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Phan |

Coéng ty cé phan Hai Minh

TONG QUAN VE CONG TY CO PHAN HAI MINH

1. THONG TIN CHUNG

Thoéng tin khai quat

Tén tiéng Viét : CONG TY CO PHAN HAI MINH

Tén tiéng anh : HAIMINH CORPORATION

Tén giao dich viét tdt : HAMI CORP

Dia chi : 01 BINH LE, PHUONG 12,QUAN 4,TP HCM

Dién thoai : 08 3943 5447 Fax : 08 3943 5446
Vén diéu 1& : 100.000.000.000 déng

Vén dau tw cta chi s& hiru : 99.998.840.000 ddng

Website: www.haiminh.com.vn

Niém yét cb phiéu tai: S& giao dich chirng khoan Ha Nbi
Tén cb phiéu: Céng ty cd phan Hai Minh

Ménh gia: 10.000 d /cb phan

Ma ching khoan: HMH

S6 lwong cd phiéu niém yét: 10.000.000 CP
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B&o cao thwong nién nam tai khéa 2012 Coéng ty cé phan Hai Minh
2. LICH S HINH THANH

Ngay 24/01/2002 Céng ty Cb phan Hai Minh thanh Iap theo Gidy CNDPKKD sb
4103000801 do S& Ké hoach Bau tw Tp. H6 Chi Minh cép v&i von diéu |é ban
dau 1a 1,5 ty ddng v&i muwei mot cd déng sang 1ap,thay ddi Gidy CN BKKD lan
cudi cung (1an th&r 11) ngay 17 thang 01 nam 2012.

Qua mét chang dudng phat trién, mot sb cot mde dang chi y nhw sau:

/7
0’0

01/2002 : Thanh lap Cong ty ¢d phan Hai Minh

06/2005 : Thanh lap Coéng ty thanh vién d4u tién — Céng ty Hai Thanh Thanh

08/2005 : Thanh lap lién doanh dau tién — Hoang Nam Logjistics

10/2006 : Thanh Iap Céng ty TNHH “K” Line (Viét Nam) la Cbéng ty lién doanh

gitra Cong ty C6 phan Hai Minh va hang tau “K” Line Nhat Ban.

03/2007 : Nang vén diéu 1& 1&én 29,2 ty dong

04/2007 : M@& tuyén van tai container bang dwéng thily HS Chi Minh —

Campuchia

10/2007 : Nang vén diéu & 1én 49,3 ty déng

06/2008 : Nang vén diéu l& |&én 56,16 ty ddng

06/2010 : Bwoc chinh thirc chi dinh la dai ly cho Samudera Shipping Line

(Singapore) tai Viét Nam

07/2010 : Niém yét chirng khoan tai S& giao dich chirng khoan Ha Néi

08/2010 : Thanh lap Céng ty lién doanh vé&i tap doan DongBu Han Québc (Cty

TNHH Tiép Van DongBu - Hai Minh)

% 10/2011 : Niém yét bd xung 1.741.116 cb phiéu,twong rng gia tri chirng
khoan dang ky 17.411.160.000 d .Nang von diéu & 1én 73,57 ty déng

% 10/2011 tién hanh dam phan vé&i PISD thanh 1ap Céng ty TNHH tiép van Hai
Minh — Ty 1& vén gép ban dau la 13%. Céng ty da dwoc cép gidy phép dang
ky kinh doanh va hoat dong tir thang 03/2012,dén thang 11/2012 Hai Minh
da nhan chuyén nhwong lai toan bd phan vén gop caa PISD.

% 12/2012 : Pang ky lwu ky bd xung 2.642.504 cb phiéu,twong ng gia tri

chirng khoan dang ky 26.425.040.000 d .Nang vbn diéu I& 1én 100 ty déng

(theo dung vén dang ky trén gidy phép DKKD) va sb cb phiéu na da dwoc

UBCK chép thuan niém yét tai san HNX vao thang 01/2013.
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B&o cao thwong nién nam tai khéa 2012 Coéng ty cé phan Hai Minh

3. NGANH NGHE VA DBIA BAN KINH DOANH CHINH

Cong ty dang ky hoat dong kinh doanh chinh tai 02 thanh phd 1a Tp. HCM
va Hai Phong v&i cac linh viee kinh doanh chd yéu nhuw sau:

Van tai noi dia va qudc té; Kho van va phan phéi;

Khai thac cang, cho thué kho bai, dich vu dai ly hang hai;

Stra chira va kinh doanh cac thiét bi chuyén dung, container;

Dai ly tau bién; cho thué thiét bi chuyén dung trong béc xép, van chuyén.
San xuat, mua ban may maéc thiét bj chuy&n dung trong céng nghiép;
Mua ban xe chuyén dung...

AN NI N N NN

4. MO HINH QUAN TRI, TO CHU'C KINH DOANH VA BO MAY QUAN LY

4.1 M6 hinh quan tri bao géom:

Dai hoi ddng cb déng

Hoi ddng quan tri

Ban kiém soat

Ban diéu hanh dirng dau 1a Téng giam dbc, Phé tbng giam dbc va ké
toan trwdng

Tbng giam dbc quan ly, diéu hanh théng qua viéc phan cip phan quyén
dé truc tiép gidi quyét cac cong viéc cu thé ciia cac don vi thanh vién,
théng qua ngwdi phu trach cao nhét tai cac don vi la Giam déc cac don
vi thanh vién va cac trwédng phé phong.

AN NI NN

<
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4.2 Co ciu bd may quan Iy — so dd tb chirc :
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B&o cao thwong nién nam tai khéa 2012 Coéng ty cé phan Hai Minh

4.3 Cac codng ty con,cong ty lién két :

4.3.1 Cac cbng ty con:

v/ Cong ty TNHH Tiép van Nam Phat hoat dong theo gidy phép chirng nhan

dang ky kinh doanh sé 0202006749 ngay 25/06/2008 do s& hé hoach dau tw
Tp Hai Phong cép

Tru s& chinh: Tang 2, khach san Viét Trung, 103 Nguyén Binh Khiém, Déng
Hai, Hai An, Tp.Hai Phong.

Vén diéu 1&: 21.484.000.000d

Ty I& loi ich va quyén biéu quyét céng ty: 96,08%

Coéng ty TNHH MTV Hai Minh Hai Phong hoat ddng theo gidy chirng nhan
dang ky kinh doanh sé 0204001877 ngay 07/01/2009 do s& ké hoach dau tw
Tp.Hai Phong cép.

Tru s& chinh: Tang 2, khach san Viét Trung, 103 Nguyén Binh Khiém, Déng
Hai, Hai An, Tp.Hai Phong.

Vén diéu 1&: 25.000.000.000 d

Ty I& loi ich va quyén biéu quyét cong ty: 100%

Céng ty TNHH Tiép Van Hoang Nam hoat dong theo gidy phép dau tw sb
874/GP-HCM ngay 08/06/2005 do UBND Tp.HCM cép.

Tru s& chinh: 01 Dinh L&, P12, Q5, HCM

Vén diéu 18:150.000 USD

Ty I& loi ich va quyén biéu quyét cong ty: 55,00%

Cong ty TNHH Tiép Van Hai Minh hoat déng theo gidy chirng nhan BKKD sb
0201242464 ngay 20/02/2012 do do s& ké hoach dau tw Tp.Hai Phong cap.
Tru s& chinh: 01 Dinh L&, P12, Q5, HCM

Vén diéu I&: 35.000.000.000 d

Ty I& loi ich va quyén biéu quyét cong ty: 60,00%

4.3.2. Cac cong ty lien két

Coéng ty TNHH “k” Line Viét Nam hoat déng theo gidy phép dau tw sb
011021000027 ngay 24/10/2006 do bd K& hoach dau tw cap.

Tru s& chinh: Téng 6, toa nha Sun Red River, 23 Phan Chu Trinh, Hoan
Kiém, Ha Noi

Vén diéu l&: 500.000 USD

Ty 1& loi ich va quyén biéu quyét cong ty: 49%
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B&o cao thwong nién nam tai khéa 2012 Coéng ty cé phan Hai Minh

v' Coéng ty Tiép van DongBu Hai Minh hoat déng theo gidy phép dau tw sb
411022000536 ngay 31/08/2010 do UBND Tp.HCM cép
Tru s& chinh: 01 Dinh L&, P12, Q5, HCM
Vén diéu l&: 605.000USD
Ty I& loi ich va quyén biéu quyét cong ty: 49%

v/ Coéng ty C6 Phan Hang Hai Hwng Pha hoat dong theo gidy chirng nhan BKKD
s6 0311190956 ngay 09/09/2011 do UBND Tp.HCM cép
Tru s& chinh: 21/4 PBwdng lién phuwdng, Phwdng Pha Hru, Q9, TpHCM
Vén diéu lé : 2.000.000.000 d
Ty I& loi ich va quyén biéu quyét cong ty: 40%

5. KE HOACH PHAT TRIEN CHUNG VA TIEU CHi PHAT TRIEN
Lubn tuén chi va bam sat phwong cham:

“Phat trién bén virng, bdo toan von, ddy manh hop téc
lién doanh - lién két ,dam bao I¢i ich nha dau tw & nguwoi lao déng “.

Hiéu qua cao trong t6 chirc san xuét kinh doanh clia Cong ty;

Mé& réng quy md hoat dong, da dang héa linh vic hoat dong, dau tw
thém co’ s& vat chat phuc vu kinh doanh;

v' Tim kiém mé& rong pham quy hop tac véi cac déi tac nham phat huy ndi
lwe clia cong ty két hop véi thé manh cia cac dbi tac;

DPam bao an toan va phat trién déng vén chi s& hiru;

Nang cao doi sbng cho can bd CNV Céng ty.

AN

NN
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11

1.2

Coéng ty cé phan Hai Minh

Phan II )
TINH HINH HOAT DONG TRONG NAM

1. TINH HINH HOAT DPONG SAN XUAT KINH DOANH

Két qua hoat dong SXKD trong nim:

Hoat déng kinh doanh nam 2012 cia céng ty khéng tranh khéi nhirng
khé khan chung ctia nén kinh t& nhwng nhin chung Céng ty van duy tri
4n dinh da tang trwéng. Cu thé két qua kinh doanh nam 2012 clia coéng
ty dat dwgc nhw sau:

Téng doanh thu tir hoat ddng SXKD dat 130,112 triéu ddng tang 5,3%
so ké hoach va tang 2,7% so cung ky ndm 2011.Trong d6 van tap trung
chinh & cac mang dich vu thé manh nhw: kho bai, dai ly hang hai, van
tai bo....Téng chi phi l1a 105,866 triéu déng. Loi nhuan sau thué hop
nh4t dat 39,707 triéu déng tang 15% so ké hoach va dat 98,6% so clng
ky 2011. Thu nhap trén méi cb phiéu (EPS) dat 5,021 déng /cé phan.

Tinh hinh thwc hién so v&i ké hoach:

Pon vi tinh: Triéu do”‘ng

CHITIEU TH 2011 | KH 2012 T.H TH/KH 12/11
2012
Tong doanh thu 126,638 | 123,500 130,112 105,3% | 102,7%
+ Hoat dong SXKD 117,835 | 119,000 | , g 5o | 101,0% | 102,2%
+ DT tai chinh 7,286 4,500 ’ 107,5% | 66,0%
+ DT Khéac 1,517 4,841
’ 4,894

Tdng chi phi 101,983 | 104,150 | 105,866 | 101,6% | 103,8%
+ CP gia von 90,501 | 93,000 | 90,316 | 97,0% | 99,7%
+ Tai chinh 302 250 39| 15,6% | 12,9%
+ CP quan ly doanh nghiép 10,735 10,900 11,573 | 106,0% | 107,8%
+ CP Khac 445 3,938
Loi nhuan sau thué 20,158 14,512 19,675 | 135,6% 98%
Loi nhuan 1 hoat dong 20,098 | 20,000 | 20,032 | 100,1% | 99,6%
LD/LK
Téng loi nhuan hop nhat 40,256 | 34,512 | 39,707 | 115,0% | 98,6%

Trang 9
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2. TO CHU’C NHAN SV

2.1 Danh sach ban diéu hanh

a. Ong Nguyén Quéc Hing — Phé cha tich H6i dong Quan trj /Tong

giam doc ) )

-Ho va tén : NGUYEN QUOC HUNG

- Gigi tinh  : Nam Ngay thang nam sinh  : 30/08/1954
-Noisinh  :Tp.HCM Quéc tich :Viét Nam

-Dantdéc : Kinh Qué quan :Tp.HCM

- S6 CMND : 020137716 Cép ngay tai CA TpHCM
- Dia chi thuwdng tra: 82 Budng so 2, KP3, Thao biéen, quan 2, Tp.HCM

- Trinh d6 van hoa : Tién sy

- Trinh d6 chuyén mén : Tién sy co khi — khai thac hang hai

- Chtrc vu cdng tac hién nay  : Pho cha tich HDQT kiém Téng giam
déc cong ty

- Chlrc vu dang nam giir tai cac td chirc khac: Chu tich HDTV Céng ty
TNHH Tiép van Hoang Nam, TV HDQT cong ty TNHH K'Line Viét Nam
- S6 Iwgng cb phan ndm gilr (31/12/2012): 331.038 cb phan (3.31%
Vén diéu l8).

b. Ong Nguyén Thé Hwng — Giam doc tai chinh/ké todn trwéng
-Ho vatén : NGUYEN THE HUNG

- Giditinh  : Nam Ngay thang nam sinh  : 16/10/1973
- Noi sinh  : Hai Phong Quoc tich  : Viét Nam
-Dantdéc :Kinh Qué quan : Hai Phong

-S6 CMND : 024897269 Cép ngay 10/12/2008 tai CA TpHCM
- Dia chi thwdng trd: 92/12 Lam Van Béen,P.Tan Thuan Tay ,Quan 7,

TPHCM
- Trinh d6 van héa : Pai hoc ]
- Trinh d6 chuyén mén : Clr nhan tai chinh ké toan

- Chtrc vu codng tac hién nay  : Giam déc tai chinh/ké toan trwéng

- Chlrc vu dang nam gii tai cac td chirc khac: Giam déc C.ty TNHH
Tiép Van Hoang Nam

- S6 lwvong cb phan ndm git (31/12/2012) : 123.409 cb phan (1,23 %

Vén diéu &)

Trang 10
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2.2

2.3

C . Ong Tran Boan Vién — Giam doc phu trdch phia Bac
- Ho va tén : TRAN DOAN VIEN

- Gigitinh  : Nam Ngay thang nam sinh: 28/08/1970

- S6 CMND : 030955726 Cap ngay 31/12/2008 tai CA TpHai
Phong

- Noisinh  : Hwng Yén Quéc tich  : Viét Nam

-Dantéc : Kinh Qué quan : Hwng Yén

- Dia chi thuwdng tra: 8/59 Hoang Quy,Quan Lé Chan,Hai Phong
- Trinh d6 van hoa : Pai hoc

- Trinh d6 chuy&n mén : Ky sw kinh t& VT Bién

- Chirc vu cong tac hiénnay : Gb C.ty TNHH Tiép Van Nam Phat
- SO lwong ¢ phan nam gitk(31/12/2012): 32.946 co phan (0,33% Von
dieu lé).

Thay ddi trong ban diéu hanh:

Ngay 15/01/2012 Ong Nguyén Thanh Chwong c6 don xin mién nhiém
chtre danh Giam doc kinh doanh, dong thoi xin rat tén khoi thanh vién
Ho6i dong quan tri.

S6 lwong can bo ,nhan vién:

Tinh dén thoi diém 31/12/2012 Tbng cong ty c6 165 CB CNV, trong dd
trinh d® trén dai hoc chiém 2%, trinh dd dai hoc va cao dang chiém
55%, Trung cap va cé bang nghé chuyén mén chiém 43%. Mac du trong
nam qua tinh hinh kinh doanh gap rat nhiéu khé khan, nhung Héi déng
quan tri va BGD c¢6ng ty luén quan tdm, cham lo tét cho ddi séng cla
CB CNV, thu nhap binh quan nguwdi lao déng dat trén 10 triéu déng
/thang /nguwdi, dwoc hwdng day du cac chinh sach theo qui dinh cla
nha nwdc nhw BHXH, BHYT, BHTN; thwéng vao céac dip 18 tét ... ngoai
ra CB CNV con dwoc td chirc kham bénh dinh ky tai cac co s& y té co
uy tin, dwoc td chirc di nghi mat vao thoi diém thich hop, dwoc tao diéu
kién giao lwu hoc hdi gan gii va than thién nhau gitra cac nhan vién
trong toan khdi nhém vao dip Héi thao — Hoi dién hang nam.....

Trang 11
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3. TINH HINH PAU TUW,TINH HINH THU'C HIEN CAC DU AN LON
3.1 Tinh hinh diu tw:

v/ Xay dwng nha van phong tai Hai Phong: Da tién hanh xong Hb so thiét ké
thi céng, moi thau va té chirc dau thau coéng khai géi thau xay lap tri gia
15,85 ty ddng. K&t qua Céng ty cd phan xay dwng Kién lwong da tring
thdu. Ba té chirc dong thd céng trinh ngay 17/7/2012 va khéi cdng xay
dwng ngay 6/8/2012 dén nay da tién hanh thi cong xay dwng xong phan
moéng va phan XD thd dén tang 3 tda nha. Gia tri thi cong dat trén 3 ty
ddng trong d6 da thanh toan xong phan mong theo tién do 1a 2,8 ty dong.

v Pau tw phuong tién van tai :
D3u kéo container: 15 Chiéc va 22 Romodc container
DAau tw thiét bj bbc xép:

01 xe nang container loai Terex 45 tan tri gia 198.000 EUR xe vé& dén Hai
Phong ngay 1/8/2012 va da dwa vao hoat déng.

DP4u tw 01 xe nang réng tri gia: 98.000 EUR khai thac tr thang 10/2012
tai TpHCM

v' Thanh 1ap Céng ty TNHH tiép van Hai Minh vé&i tbng sb vén diéu & 1a 35 ty
ddng trong d6 HM gép 13%, PISD gép 77%. Céng ty da chinh thirc di vao
hoat dong tr thang 3/2012 Dén thang 11/2012 Hai Minh da mua lai 100%
vén gop cla PISD.

v Da tién hanh tang vén diéu |& cta Céng ty TNHH Dongbu — Haiminh tir

www.haiminh.com.vn

260.000USD Ién 605.000 USD. Hai Minh gop thém 169.050 USD

3.2 Tinh hinh hoat dénq va tai chinh ctia cac céng ty lién quan:

Cac chi tiéu MTV TV TV TV C.ty TV
HMHP | NamPhat | Hai Minh | HoangNam TNHH Dongbu-
Kline VN HM
(100%) | (96,08%) | (60,00%) (55%) (49%) (49%)
Téng DT 41,611 | 47,026 9,293 14,425 93.735 43,645
Téng CP 36,667 | 39,656 7,808 14,120 43.938 44,166
LN sau thué | 3,996 6,036 1,215 243 40.491 (521)
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Ngoai ra con mét sd don vi ma Coéng ty cé tham gia dau tw tai chinh, nham
tan dung strc manh cta dbi tac va va khai thac triét dé kha nang cla céng ty
nhuw:

+ C.ty TNHH Van Tai & Xép d& Hai An
+ C.ty CP Cang quéc té Sao Bién
+ C.ty CP Hang Hai Hwng Phu

4. TINH HINH TAI CHINH

4.1 Tinh hinh tai chinh:

Tinh hinh tai chinh ctia Céng ty trong nam 6n dinh, ngudn vén danh cho hoat
dong san xuat kinh doanh dwoc ddm bao,thanh khoan tét, ddm bao ché dé
tién lwong va chinh sach véi nguoi lao ddng, thwe hién nghia vu thué va cac
khodn ndp ngan sach nha nuwdc kip thi dung qui dinh.Cong tac thu hdi cong
no thwe hién tét,dong tién tlr hoat déng san xuét kinh doanh dwong, dd dam

bédo cho dong tién cho hoat ddng dau tw va hoat ddng tai chinh...

4.2 CAac chi tiéu tai chinh

CHI TIEU Pon vi | Nim 2010 | Niim 2011 | Niim 2012
Co cau tai san
Tai sdn ngén han/Téng sé tai sén % 41,86 48,90 29,64
Tai sdn dai han/Téng s6 tai san % 58,14 51,10 70,36
Co’ cdu nguén vén
No phéi tré/Téng ngudn vén % 15,12 18,13 10,43
Vén chu sé& hivu/ Ngubn vén % 84,88 81,87 89,57
Ty suat sinh 1o
Loi nhuén truée thué/Doanh thu % 36,41 35,33 36,78
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B&o cao thwong nién nam tai khéa 2012 Coéng ty cé phan Hai Minh

CHI TIEU Pon vi | Nim 2010 | Nim 2011 | Nim 2012

Loi nhuédn sau thué /Doanh thu % 31,63 31,78 32,98

Loi nhudn truée thué /Téng tai san % 22,79 22,34 20,83

Loi nhudn sau thué/Vén chid sé hitu | % 23,85 25,06 21,22

Loi nhudn sau thué/Vén dau tw CSH| % 61,76 54.71 39,70

L&i co ban /c6 phiéu vnd 6,320 7,096 5,021

www.haiminh.com.vn

Céc chi tiéu tai chinh 2012 cho thay, tinh hinh tai chinh cla céng ty rat lanh

manh, kha ndng thanh toan tét, hé sé no gidm so cung ky.

5. CO CAU CcO PONG, THAY BOI VON PAU TU CUA CHU SO H(rU
5.1 C6 phan:

o Tbéng sb cd phan: 10.000.000 CP

o Loai ¢ phiéu dang lwu hanh: Cé phiéu phé théng

o Hinh thirc d&ng ky: Ghi s6

o S6 lwong cb phiéu tw do chuyén nhwong: 9.643.062 CP

o S6 lwong cb phiéu bj han ché chuyén nhwong: 356.938 CP

5.2 Co’ cAu ¢b déng:

v' Tinh dén 31/12/2012 co céu cb déng Céng ty CP Hai Minh duoc

thé hién cu thé nhw sau:

Trang 14
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B&o cao thwong nién nam tai khéa 2012 Coéng ty cé phan Hai Minh

TT THANH PHAN SOHOUCP | TYLE (%)
1 | Cb déng lén 0 0

2 | Cb ddng nhd 10.000.000 100

3 | Cb déng tb chirc 1.220.332 12.20

4 | Cd déng ca nhan 8.779.668 87,80

5 | C6 ddng trong nwdc 9.176.517 91,77

6 | Cd déng nwdc ngoai 823.483 8,23

7 | Cb déng nha nwdc 0 0

5.3 Tinh hinh thay d6i von dau tw cua cha s& hiru:

Thang 08/2012 Coéng ty CP Hai Minh dang ky phat hanh thém 2.642.504
CP dé tang vdn 1én 100.000.000.000 d (M6t tram ty déng)

Théng qua 2 hinh thire, phat hanh cb phiéu thwéng tlr ngudn lgi nhuan
gitr lai cho cb ddng hién hiru (ty 1& 32%) va phat hanh cho CB CNV

5.4 Giao dich ¢cd phiéu quy:

Tbng sb cb phiéu quy t&i thoi diém 31/12/2012 céng ty hién nam gity la
215.216 CP, tdng 116 CP so véi cung ky nam trwéc. Sé lwong cd phiéu
quy tdng (116 CP) do mua lai s CP 1& ctia cb déng hién hiru khi thuc
hién quyén chia CP thwéng (32%), v&i gia 10.000 d/CP.

5.5 Cac loai chirng khoan khac: Khong co.
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Phan llI
BAO CAO BAN GIAM BOC

HOAT DONG PIEU HANH VA KET QUA SXKD NAM 2012
KE HOACH MUC TIEU NAM 2013

v’ Can cir Ludt doanh nghiép cua nha nuéc Céng hoa xd hoi chii nghia Viét
nam;
v’ Can cir Diéu 1¢ t6 chirc va hoat dong ciia Cong ty;
v’ Can civ ké hoach SXKD nam 2012 da dwoc Pai héi dong c¢é dong hop ngay
25/03/2012 thong qua.
Ban Giam dbéc Coéng ty c¢d phan Hai Minh xin bao cdo két qud SXKD nam
2012, tinh hinh thwc thi cac nhiém vu ma DPai hoi déng cd déng giao cho Ban

giam ddc nam 2012 va céac ké hoach trong nam 2013 nhw sau:

| - HOAT PONG PIEU HANH VA KET QUA SXKD NAM 2012

1. Péc diém tinh hinh chung:

Nhirng khé khan b&i anh hwéng suy thoai tiép tuc kéo dai va nén kinh té
thé gi¢i noi chung ciing nhw cla Viét Nam ciing chwa cé dau hiéu phuc hdi. Kho
khan thém chéng chat khi ma vat gia van dang tiép da gia tang, kha nang tiép
can nguén von vay trong nwdc gap nhiéu trac trd khién hang loat doanh nghiép
phai tam ngirng hoat déng hodc pha san. Tinh hinh bién mau bién déng anh
hwéng Ién dén céac dich vu, nhét 1a cac don vi & phia Bac ...

Céng ty ching ta nam vira qua ciing trai qua moét nam hét sirc kho khan,
v&i sirc ép vé cét gidm chi phi ctia khach hang da anh hwéng phan nao dén ty
suéat loi nhuan, muc tiéu mé rong va phat trién cia cong ty.

Nhan thirc ré van dé kho khan nay, HDQT Céng ty da ludn sat sao chi
dao,déng hanh cung BGD chi ddng tim kiém thém nhiéu déi tac va khach hang
m&i, thwe hién triét dé chinh sach tiét kiém, tai co ciu va hop Iy héa moi khau té
chirc sdn xuét..... nh& d6 co ban Cty van gilr dwoc da tdng trwéng. Bén canh dé
chung tai cling khéng thé khong néi dén sw hé tro tich cwe cla cac di tac, cac
khach hang, sw phan dau miét mai cla toan thé can bd céng nhan vién da gitp
ho céng ty tiép tuc virtng bwdc trong giai doan khé khan.
Trang 16
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2. Két qua san xudt kinh doanh nim 2012

2.1 Doanh thu va loi nhuan:

Coéng ty cé phan Hai Minh

DPon vi tinh: Triéu déng

CHI TIEU TH 2011 | KH 2012 | T.H 2012 | TH/KH 12/11
Téng doanh thu 126,638 | 123,500 | 130,112 105,3% | 102,7%
+ Hoat dong SXKD 117,835 | 119,000 | 120,377 101,0% | 102,2%
+ DT tai chinh 7,286 4,500 | 4,841 107,5% | 66,0%
+ DT Khac 1,517 4,894
Toéng chi phi 101,983 | 104,150 105,866 | 101,6% | 103,8%
+ CP gia von 90,501 93,000 90,316 | 97,0% 99,7%
+ Tai chinh 302 250 39 | 15,6% 12,9%
+ CP quan ly doanh nghiép 10,735 10,900 11,573 | 106,0% | 107,8%
+ CP Khac 445 3,938
Loi nhuan sau thué 20,158 14,512 19,675 | 135,6% 98%
Lgi nhuan tir hoat dong LD/LK | 20,098 @ 20,000 20,032 | 100,1% 99,6%
Téng loi nhuan hop nhét 40,256 34,512 39,707 | 115,0% 98,6%

www.haiminh.com.vn

(1) Loi nhudn tir cdc don vi lién doanh lién két da chuyén vé trong nam 2012 la:
15,016 ty dong.

2.2 Tinh hinh thwc thi cdc ké hoach dwoc Pai h6i dong cbé déng giao tai
ky hop thwong nién ngay 25/03/2012.

+ Da hoan thanh ké& hoach phat hanh thém 2.642.504 cb phiéu dé tang
von diéu I& 1én 100 ty ddng va hoan thanh ké hoach tam &ng 10% cb tirc
bang tién mat trong ndm 2012.

+ D3 thwe hién viéc chia thwédng cho cac thanh vién HDQT, Ban Kiém

soat va Ban diéu hanh céng ty 10% muc loi nhuan vwot ké hoach hang nam
trong 5 nam nhiém ky 2007 — 2012.

+ P& hoan thanh ké hoach niém yét 177.590 cb phiéu cta Céng ty
TTK Global Resources Pte.LTD Singapore trén san chirng khoan Ha Néi.

+ P3 tién hanh dong thf) cong trinh xay dyng tda nha VP tai Hai Phong
vao ngay 17/07/2012, va dén nay cong trinh da thi cong xong phan mong
va phan xay dwng thé dén tang 03.

+ Vé dau tw phwong tién van tai, thiét bi boc xép: Ba tién hanh dau tw
thém 15 xe dau keo va 22 Remooc. bau tw thém 02 xe nang, trong dé 01
xe nang hang hiéu Terex 45Tan hién dang hoat dong khai thac tai Hai
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Phong va 01 xe nang répg hiéu Kalmar hién dang khai thac tai Tp HCM.
(Nguon von dau tw hau hét la tai str dung ttr nguon von khau hao TSCD)

+ Thanh 1ap Cong ty TNHH Tiép Van Hai Minh voi tong s von diéu 1é
la 35 ty dong,Cty da di vao hoat dong tir thang 03/2012 va dén thang
11/2012 Hai Minh da nhan nhuwong lai toan bé phan 77% von gép cua
PISD.

+ D3 thye hién viéc tang vén diéu 1& cia Céng ty Dongbu — Hai Minh
tr 260.00USD Ién 605.000 USD.

~+ Gop von thanh lap Cong ty ¢ phan Hang Hai Hwng Phu,voi ty 1€
vbn goép la 40%.

+ Da thwc hién xong cac thu tuc va tién hanh cac buwdc sap nhap 02
don vi la C.ty TNHH MTV Hai Minh Hai Phong va C.ty TNHH TV Hai Minh.

+ B4 thyc hién xong cac bwdc siva doi diéu 1& va dang tai ban diéu 1&
da stra doi trén Website Ctia Cong ty.

2.3 Bao cado tinh hinh st dung cdc quy dén 31/12/2012
Don vi:1000vnd

STT CHI TIEU SO TIEN
1 .Quy dy phong tai chinh 4.244.737
2 | .Quy dau tw phat trién 742.424
3 .Quy phuc lgi 2.252.954
3.1 + Phan bd cho cac don vj thanh vién 830.000
3.3 + Chi cho cac hoat déng céng ty 867.588
3.4 | .Ton quy phuc loi dén 31/12/2012 555.366
4 | .Quy hoat dong cua HBQT 6.020.201
4.1 + Chi thu lao céng vu 2011 1.811.649
4.2 + Chi thwéng nhiém ky 2007-2011 theo QD s6 03/QD-HDQT 4.007.000
4.3 | .Tén quy hoat ddng HDQT dén 31/12/2012 602.498
5 |.Quy tro cAp that nghiép 119.969
6 | TONG SO TON CAC QUY 6.264.994
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Coéng ty cé phan Hai Minh

I1- KE HOACH SAN XUAT KINH DOANH NAM 2013

VA PE XUAT KE HOACH PAU TU

1. K& hoach SXKD ndm 2013

Nhan dinh tinh hinh kinh doanh nam 2013 sé tiép tuc gap nhiéu khé
khan, b&i tinh hinh kinh té thé gi¢i ciing nhw trong nwéc chwa cé diu hiéu
héi phuc. Thi trwdng dich vu Hang Hai ndm 2013 ciing chwa cé dau hiéu sé
kh&i sdc, nhiéu hang tiu I&n cat bé tuyén hodc tan dung triét d& wu thé cla
minh dé ép cac don vj thwe hién dich vu ndi dia gidm gia nhw phi dai ly, phi
dich vu kho bai, van chuyén ... Tinh hinh bién mau ciing khéng ¢ tin hiéu
hdi phuc. Ngoai ra mét sé chinh sach méi clia nha nwéc ciing sé anh hwéng
khéng nhé dén hiéu qua kinh doanh. Trwéc tinh hinh khé khan d6 BGD xin
trinh Dai hoi ddng cd ddng va Hoi déng quan tri k& hoach SXKD nam 2013

g

nhw sau:
Pon vi tinh: Triéu don
CHI TIEU TH 2012 KH 2013 KH 2013/ TH 2012
Tbng doanh thu 130,112 128,640 98,86
+ Hoat dong SXKD 120,377 124,140 103,10
+ DT tai chinh 4,841 3,000 61,97
+ DT Khac 4,894 1,500 30,64
Tong chi phi 105,866 105,564 99,71
+ CP gia von 90,316 92,976 102,94
+ Tai chinh 39 30 76,92
+ CP quan ly doanh nghiép 11,573 12,058 104,19
+ CP Khac 3,938 500 12,69
Loi nhuan sau thué 19,675 17,306 88,00
Loi nhuéan tr hoat déng LD/LK 20,032 20,000 99,84
Tong loi nhuan hop nhat 39,707 37,306 93,95

(Vé doanh thu hoat déng ctia ndm 2013 dw kién chi vuot 3,5 % so véi thuc hién 2012, tuy nhién loi
nhuén sau thué gidm 6,05 %. Nguyén nhan chinh la do chung ta khéng con thudc trong dién duoc gidn
gidm (30%) thué TNDN theo NQ 02/2013/NQ-CP ban hanh ngay 07/01/2013).

DPé thuc hién ké hoach nhu trén, BGD Coéng ty xin dwa ra mot s bién phap

nhw sau:
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Tiép tuc theo dudi nhirtng dich vu kinh doanh truyén théng cta coéng ty bao
gbm: Van tai bo; Van tai thuy: Kho bai; Dai ly hang hai; Dich vu giao nhan.

Tim kiém co hoi dé da dang hoéa cac dich vu hoat déng, dau tw thém co s&
vat chat nhw phwong tién van tai, xép d&, kho bai container.... Pam bao hiéu
qua cao trong st dung nguén vén.

Tiép tuc tim kiém co hdi hop tac lién doanh lién két véi cac dbi tac trong va
ngoai nwdc nham tan dung sirc manh cua dbi tac va khai thac triét dé kha
nang, ngudn vén cla cong ty.

Tiép tuc cong tac giam sat chat ché trong diéu hanh quan ly, tap trung chuyén
mén héa vé dich vu cho tirng don vi, chudn héa cac hang muc,nghiép vu
trong toan cong ty.

Thuc hién triét dé& chu trwong tiét kiém nham cét giam chi phi xuéng mic
hop ly thdp nhét, cac tiéu chi v/v trién khai thwc hién tiét gidm chi phi hoat
dong da dwoc BGD trinh trwdc HDQT tai ky hop dau nam nhu:

+ Khdi van phong : thyc hién tiét giam tlr 10 — 12% chi phi tr VP pham
va cac vat liéu quan ly khac..., cat giam bét dién tich VP hién tai néu co
thé.
+ Dbi voi cac bo phan san xuét truc tiép : Nhw doi tau, doi xe va kho
bai, tap trung quan ly va khai thac hop ly phwong tién hién cé d& dam
bao muc tiéu giam tr 8 -10% chi phi thué ngoai, giam t 2 -2,5% chi
phi tiéu hao nhién liéu; chi phi stra chira giam 10% - 12%....
Viéc trién khai va thwc hién tot cac tiéu chi trén, theo sb liéu tinh toan co thé
tiét gidm khoang trén 800 triéu ddng so va&i chi phi thuwe hién.

2 . K& hoach dau tv va nhirng dv an sé trién khai trong ndm 2013.

- Tap trung ngudn lyc dé tiép tuc trién khai va hoan thién céng trinh nha
Van phong hién dang xay dwng tai Hai Phong, dw kién sé dwa vao hoat
dong dau qui 4/2013 bang ngudn vén tw c6 trong ndi bd cong ty.

- Tiép tuc thwe hién tai dau tw thay thé cac phwong tién van tai, boc xép
da cii khéng phu hop va da hét nién han st dung tai cac don vi bang
ngudn vén khau hao.

- Thwc hién dau tw co s& vat chat cho cho khu vwec Thanh phdé H6 Chi
Minh, trwéc mat thué dai han 15.000m2 xay dwng bai chira container
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v&i chi phi dau tw 1am mat bai du kién trén 2,5 ty déng va dwa vao khai
thac trong qui 3/2013.

Thwc hién cac tht tuc dé tién hanh sap nhap 02 C.ty TNHH MTV
HMHP va C.ty TNHH TV Hai Minh.
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Phan IV
DANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA CONG TY

1. Tinh hinh chung

Khi xay dwng phwong hwdng nhiém vu nam 2012 Ho6i déng quan tri
cong ty  da nhan dinh tai Dai hoi ddéng cd déng tai khéa ndm 2012 vé nhirng
kho khan, thuan loi buwédc vao thue hién cac chi tieu ké hoach nam 2012. P6 Ia
do tinh hinh kinh té thé gi¢i da va dang anh hudng sau sac t&i kinh té Viét Nam
theo chiéu hwéng xau di. Hang loat cac sw kién lién quan dén hé thdng ngan
hang, bat déng san, no xau, no cdng lién tuc dién ra trong hé théng kinh té Viét
Nam dan dén téc dd ting trwuéng GDP nam 2012 chi dat trén 5% , hau hét cac
doanh nghiép lam an thua 16 phai ngirng hoat déng, hodc hoat ddng cdm chirng
(theo thdng ké ¢6 t¢i 55.000 doanh nghiép ngrng hoat dong trong nam 2012).Thi
trwdng chirng khoan tiép tuc bat én dinh theo chiéu hwdng giam khong xac dinh
day, hang loat doanh nghiép c6 k& hoach hiy niém yét trén thj trwdng, nguén
von dau tw phat trién, mé rong san xuat tir thi tredng chirng khoan do vay bi han
ché.

Céng ty ¢d phan Hai Minh ciing khéng nam ngoai nhirng bién ddng chung cla
cac doanh nghiép Viét Nam. Nhirng khé khan vé kinh té thé gi¢i nhét 1a trong
linh vwwe hang hai, cuing v&i s canh tranh gay gat trong tat ca cac hoat déng dich
vu hang hai trong nwéc da va dang la mot thach thire to Ién dbi véi tinh hinh san
xuét kinh doanh cta Céng ty.

2. Tinh hinh thwc hién Nghi quyét Pai hdi ddong cd déong nam 2012.

Trwéc nhivng kho khan chung clia nén kinh té thé gioi va nwdc ta, song voi
phuwong cham hoat déng cua Coéng ty da de ra la:

“ Téng trudng va phét trién bén ving — Bado toan vén —Tang cuong lién
doanh lién két - Bam bao lgi ich cua nha dau tw va nguwoi lao dong”

Hoi dong quan tri, Ban diéu hanh Cong ty da thuc hién xuat sac cac nhiém
vy tai Nghi quyét dai hoi dong cd déng thdéng qua. B la:

2.1 Vé két qua san xuat kinh doanh nam 2012:

Pon vj tinh: 1.000 déng

CHI TIEU KE HOACH | THUWC HIEN | Ty 1é %
2012 2012
Tdng doanh thu 123.500.000 | 130.112.401 | 105
Téng chi phi 102.603.000 | 105.866.213 | 103
Loi nhuan sau thué 15.672.750 | 19.674.535| 126
Loi nhuan tr hoat déng dau tw | 20.000.000 | 20.032.808 | 100
Tdng loi nhuan hop nhéat 35.672.750 | 39.707.343| 111
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Hoi dong quan tri cong ty cling danh gia cao cong tac quan ly, diéu hanh cua
Ban giam doc Cong ty va cac don vi thanh vién trong cong tac gitr virng cac dich
vu, céng tac quan ly, dieu hanh céng ty trong nam 2012.

2.2 Tinh hinh thwc hién ké hoach dau tw 2012:

+ Xay dwng nha van phong tai Hai Phong: D3 tién hanh xong H6 so thiét ké
thi cong, mdi thiu va td chirc dau thau cdng khai goi thau xay lap tri gia 15, 85 ty
dbng. Ké&t qua Céng ty cd phan xay dwng Kién lwong da tring thau. Pa td chirc
dong thé cong trinh ngay 17/7/2012 va khéi cong xay dwng ngay 6/8/2012 dén
nay da tién hanh thi céng xay dwng xong phan méng va phan XD thdé dén tang 3
tda nha. Gia tri thi cong dat trén 3 ty ddng trong do da thanh toan xong phan
mong theo tién do la 2,8 ty dong.

+ Pau tv phwong tién van tai :
DA3u kéo container: 15 Chiéc va 22 Romodc container.
+ DAu tw thiét bi boc xép:

- 01 xe nang container loai Terex 45 tan tri gia 198.000 EUR xe vé dén Hai
Phong ngay 1/8/2012 va da dwa vao hoat déng.
- Pau tw 01 xe nang réng tri gia: 98.000 EUR khai thac tir thang 10/2012 tai
TpHCM
_+ Thanh lap Cong ty TNHH tiép van Hai Minh v&i tong s6 von diéu 1€ 1a 35 ty
dong trong d6 HM gép 13%, PISD gdp 77%. Cong ty da chinh thirc di vao hoat
dong tir thang 3/2012 Bén thang 11/2012 Hai Minh da mua lai 100% von gop cla
PISD.
+ D3 tién hanh tang vdén diéu & clha Céng ty TNHH Dongbu — Haiminh ti
260.000USD Ién 605.000 USD. Hai Minh gép thém 169.050 USD

2.3. Thwe hién phwong an phan phéi loi nhuan nam 2011:

Cong ty da tién hanh thwc hién phwong an phan phdi lei nhuan tuan tha dang
theo Nghi Quyét Pai héi co ddng duyét nam 2012 cu thé nhw sau:

» Trich quy dy phong tai chinh : 3% LN hop nhatla 1.207.686.780 déng
> Trich quy khen thwédng phuc lgi : 5% LN hop nhatla 2.012.811.300 déng
» Trich quy hoat ddng HDQT : 5% LN hop nhatla 2.012.811.300 déng
>

Trich quy khen thwdng lgi nhuan vt mic ké hoach nam nam 2007 — 2011
cho Ho6i dong quan tri cong ty la : 10% LN vwot mire Ké hoach trong 5
namla: 4.007.390.000 dong.

» Lginhuan con lai sau khi trich 1ap cac quy la : 75.243.085.818 df‘)ng
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2.4 Thwc hién chia cé tirc nam 2012:

Thuc hién xong tam (rng c6 tirc nam 2012 theo Nghi quyét cta Dai hoi dong
c0 dong la 10%/cbd phan chi lam 2 dot gil(ba nam va cudi nam 2012.

2.5 Thuwc hién phwong an ting von diéu 1é dang ky ctia cong ty 1a 100 ty dong:

_+ Ba thwe hién thanh cong phwong an phat hanh 2.642.504 cb phiéu cho du
von diéu |é cia Coéng ty. Trong do :

- Chia ¢b tirc (32%) bang cb phiéu tr ngudn loi nhuan dé lai cho céac cb
dong hién hu la: 2.285.605 cb phiéu twong (ng véi sb tién Ia:
22.856.050.000 déng

- Phat hanh méi 356.899 c¢b phiéu twong trng 3.568.990.000 déng cho
cac thanh vién HDQT, Ban giam déc, cac trwdng phd phong ban va can bd
cbng nhan vién méi cia Cong ty.

+ B&o cdo UBCK chép thuan niém yét 177.590 cb phiéu ciia Cong ty TTK
Global Resources Pte.LTD Singapore trén san chirng khoan Ha Noi va da
théng bao cho TTK cb phiéu cla TTK tai Hai Minh khéng con 1a C6 phiéu wu
dai va la cb phiéu phé théng.

3. PHUONG HUONG - NHIEM VU NAM 2013.

3.1 Nhan dinh chung :

Theo nhan dinh cla cac nha kinh té nam 2013, trwéc dy bao nén kinh té thé
gi¢i va nuwdc ta con tiép tuc gap nhiéu kho khan, khdi doanh nghiép vira va nhd
tiép tuc chiu anh hwéng. Thém vao dé, tbng thu ngan sach cua Viét Nam da
gidm manh trong ndm 2012, ddng nghia v&i viéc thiéu di nhirng chinh sach hé
tro doanh nghiép ctia Nha nwéce. Vé cac doanh nghiép vira va nhé ndm nay sé
la mot cude chién khéc liét. S6 lwong doanh nghiép thu hep, giai thé, pha san
sé con tiép dién. Trwdc vién canh kho khan va phai tw lwc canh sinh, cac
doanh nghiép vira va nhé phai nhanh chong tim cach cét 16, co cau lai doanh
nghiép, loai bé cac mang kinh doanh khéng can thiét, che thoi co thay vi cb
gang mé réng san xuét.

Thém vao do6 tinh hinh thi trwong dich vu hang hai cling khéng may sang
sta hon nam 2012. Do kho khan vé tai chinh cac héng tau Ion trén thé gioi
déu bi thua 16 trdm trong va cé xu hwéng cat gidm tuyén van chuyén dé giam 16
nhw hang tau K'Line da bé tuyén tau feeder phia Béc, hang tau NYK da chinh
thirc tuyén bd bé tuyén Nhat Ban — Cai Lan vao 1/4/2013... Béng thoi co ké
hoach tan thu va gidm ti da cac chi phi dich vu cé lién quan cla viéc khai thac
container tai Viét Nam nhw chi phi dai ly, lwu kho bai, van chuyén...tai Viét
Nam. Canh tranh van Ia mét kho khan thwéng trwe ctia cac doanh nghiép dich
vu hang hai trong bdi canh kinh t& nhw hién nay.
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Tw nhirng tinh hinh trén can cw \{éo tinh hinh thwc hién [(é' hogch nam 2012
va tinh hinh thj trwéng HDQT dé thong nhat trinh Dai héi dong c6 dong cac chi
tiéu ké hoach nam 2013 nhuv sau:

3.2 Cac chi tiéu ké hoach nam 2013.

3.2.1 Chi tiéu san xuat kinh doanh.

Pon vj tinh: 1.000 déng

CHI TIEU THUC HIEN | KE HOACH | 2013/2012
2012 2013
Tbng doanh thu 130.112.401 | 128.640.000 | 98.86
Tbng chi phi 105.866.213 | 105.565.000 | 99.71
Loi nhuan sau thué 19.674.535 | 17.306.250 | 88.00
Loi nhuan tr hoat déng dau tw 20.032.808 | 20.000.000 99.84
Tdng loi nhuan hop nhéat 39.707.343 | 37.306.250 | 93.95

3.2.2 Ké hoach dau tw m® rong san xuat :

Trong ndm 2013 Céng ty tap trung vao dau tw phat trién trong cac linh
VIC sau:

a. Tap trung hoan thién tda nha Van phong Céng ty tai Céng ty TNHH
Nam Phat dw kién hoan thién trong thang 8/2013 va dwa vao hoat dong dau
qui 4/2013 véi ngudn von dy kién la 21 ty. Can clr vao ngudn von hién co cla
Nam Phat khéng dap trng dwoc ngudn vdn thanh toan, do vay HDQT Céng ty
da quyét dinh huy dong téi da nguén vén vén tw cé trong ndi bé Coéng ty cho
viéc dau tw khdng vay ngan hang.

b. Tiép tuc tim kiém phwong an dau tv co s& vat chat kj thuat cho
Céng ty tai khu vre phia Nam cu thé 1a Depot tai khu vc thanh phé HCM.

c. Dau tw thay thé phwong tién van tai da ci va hét han s dung tai
Céng ty TNHH tiép van Hai Minh va Nam Phat (05 dau xe kéo) bang ngudn
vdn khau hao cla cac don vi.

d. Céng ty TNHH tiép van Hai Minh tiép nhan toan bo tai san, von tw
Céng ty TNHH 1 TV Hai Minh Hai Phong va Chi nhanh tiép van Hoang Nam
Hai Phong va lam cac thi tuc tdng vén diéu 1é clia Cong ty 1én 50 ty déng.
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3.2.3 Ké hoach phan phdi loi nhuan.

V@i cac chi tiéu ké hoach tai chinh nam 2013 da dé ra Hoi dong
quan tri thong nhat ngoai viéc tap trung ngudn vén dau tw dé& ddm bao duy tri
va phat trién san xuat, Cong ty phai dam bao lgi ich cla cac nha dau tw va dy
kién ké hoach chia cb tic tr 10% dén 15% cho cac c¢d ddéng trong nam
2013.

3.3 Cong tac quan tri ndi bo congq ty:

+ Tiép tuc thwc hién tai co ciu quan ly, td chirc clia cong ty trwdc méat lam
cac thu tuc phap ly sat nhap hai cong ty THHH 1 thanh vién Hai Minh vao
Céng ty TNHH tiép van Hai Minh theo cac Nghj quyét cia Pai hoi dong cb
déong va HDQT da phé duyét. Lam tha tuc gidi thé Céng ty TNHH tiép van
Hoang Nam vé mat tai chinh va thanh toan véi dbi tac nwéc ngoai.

+ Dy kién tinh hinh kinh té, thi trwdng, gid cd ndm 2013 sé& con dién bién
phtrc tap, ngay tlr dau quy 1/2013 tinh hinh hang héa cé xu huwéng gidm sut
vé cac dich vu nhw : Van chuyén duong bd, dwong sbng, bai container. Do
vay yéu ciu cdng tac quan ly cong ty can phai hoan thién hon niva. Dac biét
Ban giam dbc phai c6 ké hoach cu thé cat giam cac chi phi tir 5 — 10%, duy tri
va nang cao chéat lwong dich vu ddi véi khach hang, linh dong trong cdng tac
thi trwdng, thwong vu ...gitr cac khach hang truyén thdng trong cac dich vu
khai thac kho bai, van chuyén, daily ...

+ Tiép tuc hoan thién va Ban hanh cac Quy ché quan ly ctia Cong ty va cac
Cobng ty thanh vién va cong ty lién doanh, lién két theo quy dinh hién hanh.

+ Tiép tuc thwc hién chuyén mén héa cac dich vu cta cac cong ty thanh vién
c6 chung nganh nghé kinh doanh nhw Céng ty Nam Phat, Céng ty TNHH tiép
van Hai Minh. Trén co s& chuyén mén héa céac dich vu sé tap trung dau tw co
s& vat chat d& nang cao chét lwong dich vu ctia cac don vi thanh vién.

+ HDQT t&ng cwdng cong tac kiém tra giam sat cac hoat ddng cta cong ty
vé moi mat, cung v&i Ban giam dbc xay dwng cac quy ché hoat ddng, quy ché
ndi bd, cac dinh murc tién lwong va cac dinh mic chi phi khac sat véi thue té
xay dwng ké hoach phat trién dai han cla cong ty.

+ Céng tac ddm bao quyén loi ngudi lao dong:

- Xem xét lai phwong an dinh mirc tién lwong theo loi nhuan cta céng ty va
cac don vi thanh vién trén nguyén tdc dam béo lwong binh quan ciia CBCNV
khéng thdp hon nam 2012. Tiép tuc xay dwng diéu chinh chi phi tién lwong
theo céac dich vu d&m bao tinh cdng bang trong quy ché tién lwong.

- E)i‘é’u chinh lai lwong co ban cho toan thé CB CNV cdng ty theo mirc lwong
toi thieu ctia Nha nwdéc ban hanh.
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Phan V
QUAN TRI CONG TY
| — H6i dong quan trj

1.1 Thanh vién va co’ cadu Hoi ddong quan tri

STT | Thanh vién Chirc danh | Ty lé s& hiru Ghi cha

1 | Phung Van Quang Chu tich 252.707 C6 phiéu,
chiém 2.53%

2 | Nguyén Quéc Hung | P.Chu tich 331.038 C6 phiéu,
chiém 3.31%

3 | Nguyén Van Ha Thanh vién 263.667 CO phiéu, | Khong dieu
chiém 2.64% hanh

4 | Nguyén My Hai Thanh vién 249.848 CO phiéu, | Khéng dieu
chiém 2.5% hanh

5 | Nguyén Trung Kién Thanh vién 225.718 C6 phiéu, | Khéng dieu
chiém 2.25% hanh

1.2 Cac tiéu ban thuéc Hdi dénqg quan tri:

> Ban kiém soat ndi bd

1.3 Hoat déong cua Hoi ddng quan tri:

Ho6i ddng quan tri da tirng buwdc thwe hién dbéi méi cong tac quan tri doanh
nghiép, thwc hién nghiém chinh chirc nang nhiém vu quan ly, giam sat moi
mat hoat ddng san xuét kinh doanh cGia Céng ty. Cu thé trong nam 2012
HDQT da:

1.3.1 T6 chirc thanh cong Dai hoi dong cb dong tai khoa nam 2012
théng qua Bao cao tong két hoat déng nam 2012 va phwong hwédng nhiém vu
nam 2012 cua Cong ty.

1.3.2 T chirc hop Hoi dong quan tri 04 1an nham hoan thién co céu td
chirc, ban hanh cac quy ché quan ly, glam sat viéc trién khai thwc hién cac

nghi quyét va cac chi tiéu ké hoach ndm cta Céng ty da dwoc Dai hoi déng
c0 dong giao.

1.3.3 ba ban hanh cac quy ché quan ly cla cong ty nhu: Quy ché
nguoi dai dién phan vén gop tai cac doanh nghiép c6 vén goép ctia Coéng ty
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Quy ché quan ly tai chinh, Quy ché ndi bd vé quan tri cong ty... Thuc hién viéc
quan ly, giam sat cac hoat déng kinh doanh cta céng ty theo cac quy ché da
ban hanh.

1.3.4 Tiép tuc thwc hién tai co ciu té chirc quan ly, dau tw trong ndi bo
cong ty. Tirng budc co ké hoach cét gidm cac dau méi, don vj théng qua viéc
sap nhap cac don vi cé chung cac dich vu hodc dé xuét viéc giai thé cac don
vi hoat déng kinh doanh khéng hiéu qua nham gidm bat cac chi phi quan ly.
Tap trung diu tw vao cac dich vu kinh doanh thé manh nhw: Van chuyén
container, khai thac depot, kho hang CFS...khéng dau tw dan trai.

1.3.5 Ho6i ddng quan tri da cu ngwdi tham gia HDQT hodc truc tiép
tham gia diéu hanh cac cong ty c6 vén goép cla cong ty nhw: Céng ty TNHH
K'Line Viét Nam, Céng ty TNHH t|ep van Dongbu — Hai Minh, Cong ty co
phan hang hai Hwng Phu, Céng ty cb phan Van tai xép d& Hai An, Cong ty
TNHH tiép van Hai Minh...Két qua san xuat kinh doanh nam 2012 hau hét cac
don vi c6 vén gop ctia Céng ty déu cé loi nhuan. (Riéng Céng ty TNHH tlep
van Dongbu — Hai Minh con bi 16 do méi thanh 1ap dang trong giai doan d4u
tw) ..

1.3.6 Hoi dbéng quan trj d& c6 nhirng bién phap cu thé dé gitr binh 6n
gia cb phiéu clia Coéng ty trén thj tredng chirng khoan nhw: Viéc céng bd cac
théng tin kip thei, day du trén cac phwong tién théng tin dai chung, Uy ban
chirng khoan Nha nwéc... Thye hién tét cac quy dinh cha Luéat chirng khoan
doi voi cong ty da niém yét trén thi trworng. Két qua la viéc thanh khoan cb
phiéu HMH dang dwoc cai thién so v&i cac nam truwdce va thu hat dwoc nhiéu
nha dau tw nwédc ngoai tham gia. Dam bado quyén loi cla ngwdi dau tw — Gia
cb phiéu binh &n trong ndm qua trén thij trueng.

Il — Ban kiém soat

1 — Thanh vién va co ciu Ban kiém soat:

STT | Thanh vién Chtrc danh Ty 1é s& hiru Ghi chu

1 | Nguyén Thé Quan Trwdng ban | 281.380 CO phieu,
chiem 2.81%

2 | Triéu Pinh Trung Thanh vién 98.035 CO phiéu,
chiém 0.98%

3 | Nguyén Thij Thanh Thanh vién 222.024 CO phiéu,
Thay chiém 2.22%
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2 — Hoat déng va danh gia ciia Ban kiém soat:

2.1 Hoat dong:

Thwe hién chirc nang vu ctia minh, trong ndm 2012 Ban Kiém soat da tién
hanh kiém tra giam sat hoat déng cta coéng ty, bao gém:

Kiém tra, danh gia cac bao céo két qua kinh doanh, bao céo tai chinh ctia Ban
Giam Dbc gitra ky va cudi ky.

Xem xét cac hoat ddng dau tw, cAc Hop dong kinh té ky két trong nam

Tham tra tinh minh bach, hop ly ctia hoat ddng ké téan va hoat ddng san xuét
kinh doanh cua coéng ty tai Tp.HCM va cac céng ty thanh vién tai Hai Phong,
nham phat hién nhirng thiéu sét va dwa ra kién nghi dbi v&i Ban lanh dao
cong ty.

Kiém tra viéc chdp hanh nghia vu clGia doanh nghiép theo quy dinh cta phap
luat bao gdm thué, bao hiém xa hoi, bao hiém y t&, nghia vu dbi véi ngudi lao
dong v.v..

Tham gia cac cudc hop clia Hoi Péng Quan Tri Cong ty, giam sat hoat déng
quan ly diéu hanh cia HDQT va Ban Giam Dbc phu hop véi qui dinh cla
Phap luat, Diéu |1& Céng ty va cac nghi quyét da dwoc Dai Hoi cb dong théng
qua.

2.2 banh gia:

V@i cac hoat ddng kiém tra giam sat néu trén , chang t6i xin bao céo trudc dai
héi y kién danh gia cla Ban Kiém Séat dbéi véi hoat dong cla coéng ty Cod
Phan Hai Minh trong ndm 2012 nhuw sau:

a. Két qua kinh doanh nam 2012.

Trong nam 2012 vira qua, Cong ty da thyc hién vwot mirc cac chi tiéu ké
hoach da dwoc Pai hoi dong c¢d déng thédng qua. Cu thé :

Pon vi tinh: 1.000 dong

Trang 29




Bao cao thwong nién nam tai khéa 2012

Coéng ty cé phan Hai Minh

CHI TIEU KE HOACH | THUC HIEN | Ty I %
2012 2012

Téng doanh thu 123.500.000 | 130.112.401 105
Tdng chi phi 102.603.000 |  105.866.213 103
Loi nhuan sau thué 15.672.750 19.674.535 126
Loi nhuan tir hoat dong dau tu 20.000.000 20.032.808 100
Tong loi nhuan hop nhat 35.672.750 39.707.343 111
Loi nhuén /1 ¢6 phiéu (dong) 6.358 5.021

www.haiminh.com.vn

Panh gia cta Ban kiém soat :

e Nam 2012 nganh van tai thé gidi van tiép tuc kho khan, nhiéu hang tau
I&n thua 16 , & trong nwée tinh hinh kinh té suy gidm ré rét, hé thdng tai
chinh ngan hang bét én, rat nhiéu doanh nghiép phai thu hep san xuét
hodc gidi thé, trong bdi canh d6 cong ty Hai Minh van dat dwoc doanh
thu va loi nhuan kha quan, do vay ban Kiém Soéat danh gia cao né lyc
cta H6i Pdng Quan tri va Ban Giam Déc trong viéc diéu hanh cong ty
vuot qua khoé khan, suat xac hoan thanh vwot mire ké hoach dé ra.

e Hoi dong quan tri, Ban giam dc cong ty da thuc hién tot cac nghi quyét
clia Dai hdi dong c6 déng nam 2012 giao cho.

b. Danh gia bao cdo tai chinh va hoat dong ké téan .

Qua xem xét cac bao céo tai chinh clia Cong ty, bao cdo cia Céng ty kiém
toan Dét Viét, Ban Kiém soat nhét tri v&i y kién cia Kiém téan vién vé Bao
cao Tai chinh nam 2012 cua Cbéng ty da phan anh trung thwc va hop ly cac
chi tiéu tai chinh tai thoi diém 31/12/2012 ciing nhw két qué kinh doanh, cac
lubng lwu chuyén tién té trong ndm 2012.

Hoat dong ké téan nhin chung ré rang va day dd, phu hop véi cac Chuan
muwc, Ché d6 Ké toan Viét Nam hién hanh va cac qui dinh phap ly lién quan.
Tuy nhién van con phéat sinh mot sb thiéu sét trong viéc hach toan va ching
tr thu chi, Ban kiém soat da kién nghi Ban Giam Béc nhic nhé cac bd phan .

c. Giam sat coéng tac quén ly, diéu hanh Cong ty ndm 2012.

e Hoi ddng Quan tri va Ban Giam dbc da tuan tha dung cac quy dinh cla
Phap luat trong viéc diéu hanh cong ty, thwc hién ding chirc nan
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3.

nhiém vu duwoc giao theo qui dinh cda Luat Doanh nghiép, Diéu l& Céng
ty va Nghi quyét ciia Pai hoi ddng cb dong .

Ho6i ddng Quan tri thworng xuyén chi dao va phdi hop véi Ban Giam Béc
trong céng tac diéu hanh hoat déng clia Céng ty, theo sat tinh hinh hoat
ddng san xuat kinh doanh, thé hién tinh than trach nhiém cao trong
cong viéc. Trong nam Hoéi Péng Quan tri d& td chirc hop 4 1an sau méi
quy, cac cudc hop dwoc triéu tap va té chirc dung theo quy dinh, viéc
ban hanh cac nghi quyét déu hop 1&, dang thAm quyén.

Céng tac dau tw, tai co clu t6 chirc quan ly, dwoc trién khai dung véi
nghi quyét Dai Ho6i ¢ déng da théng qua.

Trong nam 2012 Ho6i Bdng Quén tri da xay dwng va ban hanh cac quy
ché quan ly ndi bdé cdng ty nhw quy ché nguwdi dai dién vén gop, quy
ché quan ly tai chinh ...gidp cho viéc quan ly va diéu hanh cdng ty minh
bach va thuan loi hon.

Nhin chung cac hop déng trong nam 2012 déu dwoc ky két ding quy
dinh va hop phap, ddm béo quyén loi ctia cdng ty va cb déng.

Cac giao dich ,thu lao va cac khoan lgi ich cua HDQT ,BKS va BGD

3.1 Thulao nam 2012 cua HBDQT

STT | Thanh vién Chtrc danh Thu lao da nhan Ghi chu
trong nam 2012
(vnd)
1 Phung Van Quang Cha tich 290.000.000
2 | Nguyén Quéc Hung P.Chu tich 290.000.000
3 Nguyén Van Ha Thanh vién 220.000.000
4 Nguyén My Hai Thanh vién 220.000.000
5 Nguyén Trung Kién Thanh vién 220.000.000
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STT | Thanh vién Chtrc danh Thu lao da nhan Ghi chu
trong nam 2012
_ ] (vnd)
1 Nguyén Thé Quan Trwdng ban 120.000.000
2 Triéu Dinh Trung Thanh vién 80.000.000
3 | Nguyén Thj Thanh Thanh vién 80.000.000
Thay

3.3 Thu nhap Ban giam dbc

STT | Thanh vién Chtrc danh Thu nhédp da nhan | Ghichu
trong nam 2012
] ] (vnd)
1 Nguyén Quoc Hung | T.Giam doc 732.100.000
2 | Nguyén Thé Hung GDbTC 496.100.000
3 | Tran Doan Vién Gb HMHP 350.000.000
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3.4 Thong tin giao dich cua HPQT, BKS, cd ddng lién quan:

STT Nguwoi thue hién Quanhé | Sélwongcd | Sblwongcd | Ly do tdng gidm
giao dich v&i cb phiéu dau phiéu cudi (mua ban
dong noi ky,ty 1& ky,ty 1& ,chuyén nhuong
bd thwdéng...)
1 Phung Van Quang | CT HBPQT | 145.654 CP, | 252.707CP,ty | Mua thém+nhan
ty 1& 1,98% & 2,53% CP thwéng
2 Nguyén Quéc Hung P.CT 180.154CP;ty | 331.038CP,ty | Mua thém+nhan
Kiém TGD & 2,45% & 3,31% CP thuéng
3 Nguyén Van Ha | TV HDQT | 183.957CP,ty | 263.667CP | Mua thém+nhan
& 2,5% ty 1€ 2,63% CP thwéng
4 Nguyén My Hai | TV HDQT | 173.488CP,ty | 249.848CP, | Mua thém+nhan
& 2,36% ty 1€ 2,5% CP thwdng
5 Nguyén Trung Kién | TV HDPQT | 155.208CP,ty | 225.718CP,ty | Mua thém+nhan
& 2,11% & 2,25% CP thuéng
6 Nguy&n Thé Quan Trwéng 139.208CP | 281.380CP,ty | Mua thém+nhan
BKS 1y 18 1,89% & 2,81% CP thudng
7 Triéu Pinh Trung TV BKS 74.269CP,ty | 98.035CP,ty Nhan CP
1€ 1,01% 1€ 0,98% thuwéng
8 Nguyén T.Thanh TV BKS | 155.041CP,ty | 222.024CP,ty | Mua thém+nhan
Thuy & 2,11% & 2,22% CP thuéng
9 | Nguydn Thé Hung | GDTC | 80.333CP,ty | 123.409CP,ty | Mua thém+nhan
& 1,09% & 1,23% CP thuwéng
10 Tran Doan Vién GD 6.800CP,ty 16 | 32.946CP,ty | Mua thém+nhan
HMHP 0,09% 1€ 0,33% CP thudéng
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Phan VI
BAO CAO TAI CHINH HOP NHAT PA KIEM TOAN 2012

1 - Y kién ctia kiém toan vién

S6: 0069/2013/BCTC-KTV

Kinh giri: CAC CO PONG, HOI PONG QUAN TRI VA BAN GIAM POC
CONG TY CO PHAN HAI MINH

Chung toi da kiém toan Béo c&o tai chinh hop nhét ciia Céng ty C6 phan Hai Minh goém:
Bang can dbi ké toan hop nhét tai thoi diém ngay 31 thang 12 nam 2012, Bao céo két qua
kinh doanh hop nhét, Bao cao Iwu chuyén tién t& hop nhat va Thuyét minh Bao céo tai
chinh hop nhéat cho nadm tai chinh két thic cung ngay, dwoc lap ngay 10 thang 03 nam
2013, tir trang 06 dén trang 25 kém theo.

Viéc lap va trinh bay B&o céo tai chinh hop nhét nay nay thudc trach nhiém cta Ban Giam
déc Coéng ty. Trach nhiém cta Chung t6i la dwa ra y kién vé cac Bao cdo nay dua trén két
qué cong viéc kiém toan.

Co s& y kién

Qua trinh kiém toan dworc thwe hién theo hwéng dan ciia Chuan mwe Qudc té vé kiém
toan dwoc thira nhan tai Viéet Nam va cac Chuan mwc kiém toan cta Viét Nam. Cac
Chuan mwc nay yéu ciu cong viéc kiém toan phai lap ké hoach va thwc hién dé cé6 sw
dam bao hop ly rang cac Bao cao tai chinh khéng con chira dwng cac sai sét trong
yéu. Chuing t6i da thwe hién kiém toan theo phwong phap chon mau va ap dung cac
thtr nghiém can thiét, kiém tra cac bang chirng xac minh nhirng théng tin trong Bao
céo tai chinh hop nhéat; danh gia viéc tuan tha cac chuan muwc va ché do ké toan hién
hanh, cac nguyén tac va phwong phap ké toan dwoc ap dung, cac wéc tinh va xét
doan quan trong ctia Ban Giam dé6c ciing nhw cach trinh bay tédng thé Bao cao tai
chinh hop nhat. Chung téi tin rdng céng viéc kiém toan da cung cap nhirng co s&
hop ly cho y kién ctia Kiém toan vién.

Y kién cla kiém toan

Theo y kién Chung t6i, xét trén moi phwong dién trong yéu, Bao céo tai chinh hop nhat dé
cap da phan anh trung thwe va hop ly tinh hinh tai chinh tai thoi diém ngay 31 thang 12 ndm
2012, két qua hoat ddng kinh doanh va lwu chuyén tién té cho nam tai chinh két thic cuing

ngay clia Cong ty C6 phan Hai Minh, dong thoi phu hop véi cac Chuan myc ké toan Viét
Nam, Ché d6 ké toan Viét Nam hién hanh va cac qui dinh phap ly cé lién quan.

Bao cao dwoc lap bang tiéng Viét va tiéng Anh co gia tri nhw nhau. Ban tiéng Viét 1a ban
gbc khi can dbi chiéu.

TP. H6 Chi Minh, ngay 25 thang 03 nam 2013

(Da ky)
VO THE HOANG - Gidm déc di¢u hanh VAN NAM HAI - Kiém to4n vién
Chitng chi Kiém todn vién s6: 0484/KTV Chitng chi Kiém todn vién s6: 0832/KTV

Trang 34




B&o cao thwong nién nam tai khéa 2012 Coéng ty cé phan Hai Minh

2 — Bao cao tai chinh
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CONG TY €O PHAN HAI MINH
Sé 1 binh L&, Phuong 12, Quan 4, Thanh ph H6 Chi Minh

BAO CAO TAI CHINH HOP NHAT
Tai ngay 31 thang 12 nam 2012

BANG CAN DOI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2012

Pon vi
tinh:VND
Ma | Thuyét
TAI SAN sd minh S6 cudi nam S6 dau nam
A - | TAI SAN NGAN HAN 100 63,019,081,985 | 98,148,791,450
. Tien va cac khoan twong dwong tien 110 V.1 30,466,527,868 | 57,678,932,405
1. Tién 111 9,583,805,264 14,965,209,801
2. Céc khoén twong dwong tién 112 20,882,722,604 | 42,713,722,604
1. Cac khoan dau tw tai chinh ngdn han 120 800,000,000 -
DPAu tv ngan han 121 800,000,000 -
1R Cac khoan phai thu ngan han 130 28,102,899,174 38,449,487,201
1. Phai thu khach hang 131 V.2 24,528,028,829 | 34,047,030,454
2. Tra trwdc cho nguwdi ban 132 V.3 2,523,950,467 2,491,011,668
3. Céc khoan phai thu khac 135 V.4 1,143,919,878 2,004,445,079
4, Dy phong phai thu ngan han kho doi 139 -93,000,000 -93,000,000
V. Hang ton kho 140 1,313,926,850 349,309,487
Hang tén kho 141 1,313,926,850 349,309,487
V. Tai san ngan han khac 150 2,335,728,093 1,671,062,357
1. Chi phi tra trwdc ngan han 151 V.5 492,810,236 156,378,574
2. Thué gia tri gia tdng dwoc khau tri 152 375,235,613 -
3. Thué va cac khoan khac phai thu Nha nwéc 154 329,059,263 390,857,176
4, Tai san ngan han khac 158 V.6 1,138,622,981 1,123,826,607
B - | TAI SAN DAI HAN 200 149,532,879,718 | 102,161,449,050
. Céc khoan phai thu dai han 210 - -
1. Tai san cd dinh 220 76,727,885,200 | 38,624,990,426
1. Tai san cb dinh hiru hinh 221 V.7 73,876,919,125 | 37,504,990,426
Nguyén gia 222 114,224,441,565 | 71,665,621,693
Gi tri hao mon Iuy ké 223 -40,347,522,440 | -34,160,631,267
2. Tai san cb dinh vo hinh 227 1,120,000,000 1,120,000,000
Nguyén gia 228 1,137,000,000 1,137,000,000
Gié tri hao mon lu§ ké 229 - 17,000,000 -17,000,000
3. Chi phi xay dwng co ban dé dang 230 1,730,966,075 -
Ill. | Bat dong san dau tw 240 - -
V. Cac khodn dau tw tai chinh dai han 250 V.8 68,186,912,756 | 57,881,716,481
1. | Pau tw vao cong ty con 251 - -
1. Pau tv vao Cong ty lién két, lién doanh 252 61,386,912,756 51,081,716,481
2. Dau tw dai han khac 258 6,800,000,000 6,800,000,000
V. Tai san dai han khac 260 1,648,366,240 1,942,597,741
1. Chi phi tra trwedc dai han 261 V.9 1,385,073,382 1,674,304,883
2. Tai san dai han khac 268 V.10 263,292,858 268,292,858
VI. Lei thé thwong mai 269 2,969,715,522 3,712,144,402
TONG CONG TAI SAN 270 212,551,961,703 | 200,310,240,500
NGUON VON
A- | NO PHAITRA 300 22,188,932,152 36,321,956,246
l. N¢ ngén han 310 21,968,963,099 36,087,593,525
1. Vay va n¢ ngén han 311 - 342,563,969
\ 2. Phai trd ngwoi ban 312 | V.11 15,066,806,563 22,119,769,829
\ 3. Nguwéi mua tra tién truwdc 313 - 5,589,260
\4. Thué va cac khoan phai ndp Nha nwéc 314 | V.12 2,831,993,029 491131&8304/
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5. Phai trd ngudi lao dong 315 1,682,273,812 1,136,510,442
6. Chi phi phai trd 316 31,818,182 16,450,000
7. Céc khoan phai trd ngén han khac 319 | V.13 919,838,436 6,653,180,700
9. Dy phong phai trd ngan han 320 - -
8. Quy khen thwéng, phuc lgi 323 753,728,320 495,264,372
9. Quy khen thwéng Ban Didu hanh 323 682,504,757 400,945,123
Il. N dai han 330 219,969,053 234,362,721
1. Phai tra, phai ndp dai han khac 333 100,000,000 -
2. Quy du phong tro cAp mat viéc lam 336 119,969,053 234,362,721
B NGUON VON CHU s& H'U 400 187,050,361,517 | 160,635,027,819
l. Vén chi sé hiru 410 | V.14 187,050,361,517 | 160,635,027,819
1. Vén dau tw cia chi sé hiru 411 99,998,840,000 73,574,960,000
2. Théng dw vén cb phan 412 1,928,510,000 1,928,510,000
3. Cb phiéu quy 414 - 4,573,065,830 - 4,571,898,630
4. Quy dau tw phat trién 417 2,051,360,115 2,051,360,115
5. Quy dw phong tai chinh 418 4,375,997,936 3,168,311,136
6. Loi nhuan sau thué chwa phan phéi 420 83,268,719,296 84,483,785,198
Il. Nguén kinh phi va quy khac 430 - -
C. | Loiich cé dong thiéu sé 439 3,312,668,034 3,353,256,435
TONG CONG NGUON VON 440 212,551,961,703 | 200,310,240,500

CAC CHi TIEU NGOAI BANG CAN POI KE TOAN

www.haiminh.com.vn

o M&  Thuyét o o
CHI TIEU sO minh S0 cudi nam S0 dau nam
Ngoai té cac loai: 05
Dollar My (USD) 7,570,31 90,372
Dollar Singapore (SGD) - 402
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CONG TY cO PHAN HAI MINH
Sé 1 Dinh L&, Phwéng 12, Quan 4, Thanh phd H& Chi Minh
BAO CAO TAI CHINH HOP NHAT
Tai ngay 31 thang 12 nam 2012

Coéng ty cé phan Hai Minh

BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Nam 2012
Pon vij tinh: VND
Thuye
s M& |t
CHI TIEU sO0 | minh Nam nay Nam trwéc
1 | Doanh thu ban hang va cung cép dich vu 01 | VL1 20,376,917,119 17,834,580,420
2 | Cac khoén giam trir doanh thu 02 -
L s ) 117,834,580,42
3 | Doanh thu thuan vé ban hang va cung cap dich vu 10 20,376,917,119 0
4 | Gia vén hang ban 11 | VI.2 90,315,983,008 | 90,501,125,443
5 | Loi nhuan gbp vé ban hang va cung cép dich vu 20 30,060,934,111 27,333,454,977
6 | Doanh thu hoat déng tai chinh 21 | VIL.3 4,840,809,301 7,286,125,260
7 | Chi phi tai chinh 22 38,413,590 301,536,057
Trong dé: chi phi lai vay 23 10,720,283 48,761,914
8 | Chi phi ban hang 24 - -
9 | Chi phi quan ly kinh doanh 25 | VI.4 11,573,499,574 | 10,735,248,535
10 | Loi nhuan thuan tir hoat déng kinh doanh 30 23,289,830,248 | 23,582,795,645
11 | Thu nhap khac 31 | VI5 4,894,675,179 1,516,906,870
12 | Chi phi khac 32 | VI.6 3,938,317,437 445,064,989
13 | Loi nhuan khac 40 956,357,742 1,071,841,881
13 | Téng lgi nhuan ké toan trwdc thué 50
14 | Phan |4i ho&c 16 trong Cong ty lién két, lién doanh 45 20,032,808,426 | 20,098,151,685
15 | Téng loi nhuan ké toan trwéc thué 50 44,278,996,416 | 44,752,789,211
16 | Chi phi thué thu nhép doanh nghiép 51 4,571,652,995 4,496,562,448
17 | Chi phi tthué TNDN hodn lai 52 -
18 | Loi nhuan sau thué thu nhap doanh nghiép 60 39,707,343,421 | 40,256,226,763
19 | Loi nhuan sau thué cia cb dong thidu sé 61 371,485,929 425,353,984
20 | Loi nhuan sau thué ctia cb doéng Cong ty me 62 39,335,857,492 39,830,872,779
Trong dé
S6 lwong cb phiéu dang Iwu hanh binh quan 7,834,122 5,612,593
21 | Lai co ban trén cb phiéu 70 | VI.7 5,021 7,097
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CONG TY cO PHAN HAI MINH

Sé 1 binh L&, Phudng 12, Quan 4, Thanh phd H6 Chi Minh
BAO CAO TAI CHINH HOP NHAT
Tai ngay 31 thang 12 nam 2012

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phwong phéap gian tiép)

Coéng ty cé phan Hai Minh

Nam 2012
Pon vij tinh: VND
L Ma | Thuyet
CHI TIEU s6 | minh Nam nay Nam trwéc

Lwu chuyén tién tir hoat déng kinh doanh
Loi nhuan trwde thué 01 44,278,996,416 44,752,789,211
Diéu chinh cho céc khoan:
- Khéu hao tai san cb dinh 02 11,244,861,646 9,228,347,116
- Lai, 16 chénh I&ch ty gia hdi doai chua thuc hign 04 - 598,369 - 27,321,750
- Lai, 16 tir hoat dong dau tw 05 -30,180,880,504 -17,910,894,370
- Chi phi lai vay 06 10,720,283 48,761,914
Leoi nhuén t hoat ddng kinh doanh trwéc thay doi vén lwu doéng | 08 25,353,099,472 36,091,682,121
- Tang, gidm cac khoan phai thu 09 11,271,542,955 - 6,731,664,032
- Tang, gidam hang tén kho 10 - 964,617,363 - 349,309,487

Tang, gidm cac khoén phai tra (khong ké I3i vay phai tra,
- thué thu nhap phai ndp) 11 - 15,483,960,626 4,861,852,048
- Tang, gidm chi phi tra trwéc 12 - 47,200,161 - 208,340,224
- Tién lai vay da tra 13 - 10,720,283 - 48,761,914
- Thué thu nhap doanh nghiép da nép 14 - 7,555,903,820 - 2,821,644,979
- Tién thu khac tir hoat ddng kinh doanh 15 430,000,000 -
- Tién chi khac cho hoat ddng kinh doanh 16 - 1,028,011,352 - 1,554,167,090
Lwu chuyén tién thuan tir hoat dong kinh doanh 20 11,964,228,822 29,239,646,443

Il. | Lwu chuyén tién tir hoat dong dau tw

Tién chi d& mua sam, xay dung tai san cb dinh va cac tai
- san dai han khac 21 - 22,314,257,245 - 4,442,193,584

Tien thu ttr thanh ly, nhwgng ban tai san ¢6 dinh va céc tai
- sén dai han khac 22 1,031,818,180 1,220,000,000
- Tién chi dau tw, gép vbn vao don vi khac 25 - 31,841,511,800 - 4,907,385,589
- Tién thu hdi dau tw, gép vén vao don vi khac 26 - 500,000,000
- Tién thu lai cho vay, ¢cd tirc va loi nhuan dwoc chia 27 24,975,430,097 17,959,228,370
Lwu chuyén tién thudn tir hoat déng dau tw 30 - 28,148,520,768 10,329,649,197

ll. | Lwu chuyén tién tir hoat ddng tai chinh

Tién thu tt phat hanh c6 phiéu, nhan gép von cla chi s&
- hG"u ] ] 31 3,569,380,000 -

Tién chi tra gép vén cho cac chi s& hiru, mua lai cb phiéu
- cla doanh nghiép da phat hanh 32 - 1,167,200 - 2,670,377,835
- Tién vay ngén han, dai han nhan dwgc 33 1,000,000,000 373,651,267
- Tién chi trd no gbc vay 34 - 1,057,089,668 - 31,087,298
- Cb twre, lgi nhuan da tra cho chl s& hiru 36 - 14,539,834,092 -17,815,302,298
Lwu chuyén tién thudn tir hoat ddng tai chinh 40 - 11,028,710,960 - 20,143,116,164
Lwu chuyén tién thudn trong nam 50 - 27,213,002,906 19,426,179,476
Tién va twong dwong tién dau ndm 60 57,678,932,405 38,225,431,179
Anh huwédng clia thay ddi ty gia hdi doai quy dbi ngoai té 61 598,369 27,321,750
Tién va twong dwong tién cudi nam 70 | VI 30,466,527,868 57,678,932,405
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Cho nim tai chinh két thiic tai ngay 31 thang 12 nim 2012
PAC PIEM HOAT PONG CUA CONG TY

. Hinh thirc s& hiru von : Cong ty ¢ phan.
. Linh vue kinh doanh : Thuong mai — Dich vu
. Nganh nghé kinh doanh : San xudt, mua ban thiét bi chuyén dung trong cong nghiép;

Mua ban xe chuyén ding; San xuat va stra chita container, thiét bi chuyén dung; San Xuét va
gia cong lap rap may lanh, hé thdng co dién lanh; Dich vu cho thué kho bi, bdc xép hang hoa,
dich vu giao nhén hang hoa, dich vu vén chuyén hang hoa duong bd - dudng séng — duong
bién; Pai Iy dudng bién; Cho thué thiét bi chuyén dung trong bdc xép, van chuyén; Kinh doanh
van tai da phuong thtc; Pai ly hang hai; Mdi gidi hang hai; Pai ly van tai duong hang khong;
Stra chira phuong tién van tai duong thiy — duong bién (trir gia cong co khi, tai ché phé thai, xi
ma dién tai tru so); Pau tu va khai thac cang; Xay dung cau cang, bén bai, cong trinh dan dung,
cong nghiép; Mua ban cho thué tau va thiét bi hang hai; Dai Iy mua bén, ky gtri hang hoa; Mua
ban thiét bi, may moc nganh cong nghiép.

. Cong ty con, Cong ty lién két

Cong ty con dwgc hop nhit:
Cong ty TNHH Tiép van Nam Phit

Dia chi: Tang 2, khach san Viét Trung — s6 103 Nguyén Binh Khiém, phuong Pong Hai 1,
Quén An Hai, Thanh pho Hai Phong.

Ty 1¢ lgi ich cia Cong ty C6 phan Hai Minh: 96,08%

Quyén biéu quyét cuia Cong ty C6 phan Hai Minh: 96,08%

Cong ty TNHH MTYV Hai Minh Hai Phong

biachi :Km 103 Duong bao Nguyén Binh Khiém, phudng Pong Hai 1, quan Hai An, Thanh
pho Hai Phong

Ty 1¢ loi ich cua Cong ty C6 phan Hai Minh: 100%

Quyén biéu quyét cia Cong ty C6 phan Hai Minh: 100%

Cong ty TNHH Tiép van Hoang Nam

Diachi :S601 Dinh L&, P.12, Q.4, Thanh ph HS Chi Minh

Ty 1¢ loi ich cua Cong ty C6 phan Hai Minh: 55,29%

Quyén biéu quyét cua Cong ty C6 phan Hai Minh: 55,29%

Cong ty TNHH Tiép Van Hai Minh

biachi : KM 0+200, Buong Dinh Vi, P. Pong Hai 2, Q. Hai An, Thanh Phé Hai Phong
Ty 18 loi ich ciia Cong ty C6 phan Hai Minh: 100%

Quyén biéu quyét cua Cong ty C6 phan Hai Minh: 100%
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Cong ty lién két dwoc phan dnh trong Bdo cdo tai chinh hop nhit theo phwong phdp vén
chii so hitu:

Cong ty TNHH "K" Line Viét Nam

bia chi :23 Phan Chu Trinh, quan Hoan Kiém, Ha Nbi

Ty 18 loi ich ciia Cong ty C6 phan Hai Minh: 49,00%

Quyén biéu quyét ciia Cong ty C6 phan Hai Minh: 49,00%

Cong ty TNHH Tiép van Dongbu Hai Minh

Djachi :S601 Dinh L&, P.12, Q.4, Thanh phd H6 Chi Minh
Ty 18 loi ich ciia Cong ty C6 phan Hai Minh: 49,00%

Quyén biéu quyét cia Cong ty C6 phan Hai Minh: 49,00%

Cong ty C6 Phan Hang Hai Hung Phi
Diachi :21/4 Lién Phuong, Phuong Pha Hiru, Quan 9, TPHCM
Ma s thué 10311190956

NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

Nam tai chinh
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thac vao ngay 31 thang 12 nim
2012.

Nam 2012 1a ndm tai chinh thir 11 cua Cong ty.

Pon vi tién té sir dung trong ké toan

Pon vj tién té duoc st dung dé 1ap Béo céo la Déng Viét Nam (VND).
Nguyén tic chuyén ddi ngoai té

Pon vj tién té duoc st dung dé 1ap Béo céo la Déng Viét Nam (VND).

Cac nghiép vu phat sinh bang Pola My (USD) va cac ngoai té khac trong nam duoc chuyén doi
sang BDong Viét Nam theo ty gia tai ngay giao dich.

Chénh I¢ch ty gia phat sinh trong ky va chénh Iéch ty gia do danh gia lai cac khoan muc tién té
c6 gbe ngoai té cudi ky duoc xu 1y theo huong dan tai Thong tu s0 179/2012/TT-BTC ngay 24
thang 10 ndm 2012. Ty gia dung dé qui d6i cac khoan muc c6 gbc ngoai té cudi nam duoc ap
dung theo ty gia ngan hang giao dich (ngan hang TMCP Hang Hai-CN Tp.HCM)

Ty gié str dung dé qui d6i lap Bao cao: Ngay 31/12/2011 1a: 20.828 VND/USD.
Ngay 31/12/2011 la: 16.000 VND/SGD
Ngay 31/12/2011 la: 27.044 VND/EUR
Ngay 31/12/2012 la: 20.828 VND/USD.
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Chénh léch ty gia thuc té phat sinh trong ky va chénh léch ty gia do danh gié lai s6 du cac khoan
muc tién té tai thoi diém cudi nam dugc ghi nhan vao Bao cao két qua hoat dong kinh doanh
trong ky. Lai chénh 1éch ty gia do danh gia lai cac s6 du tai ngay két thiic nién do ké toan khong
duoc dung dé chia cho chu sé hitu.

I1l. CHUAN MUC VA CHE PQ KE TOAN AP DUNG

1. Ché d6 ké toan ap dung
Cong ty ap dung ché d6 ké toan Doanh nghiép Viét Nam ban hanh theo Quyét dinh sé 15/QD-
BTC ngay 20 thang 03 ndm 2006 cua B§ Trudng Bo Tai Chinh va Thong tu 244/2009/TT-BTC
ngay 31/12/2009 ctia Bo Tai Chinh vé vi¢c “Hudng dan stra doi, bo sung Ché do ké toan Doanh
nghiép”.
2. Hinh thirc ké toan ap dung
Cong ty ap dung hinh thirc s6 nhat ky chung;
IV. TUYEN BO VE VIEC TUAN THU CHUAN MUC KE TOAN VA CHE PQ KE TOAN
VIET NAM
Ban Giam dbc dam bao da tuan thu day di yéu cau cua cac Chuan muc ké toan va Ché do ké
toan doanh nghi€p Viét Nam hién hanh trong viéc 1ap cac Béo cdo tai chinh.

V.CAC CHINH SACH KE TOAN AP DUNG

1. Co sé 1ap Bao cao tai chinh

Bio cdo tai chinh dugc trinh bay theo nguyén tic gia gdc.

2. Tién va twong dwong tién

Tién va cac khoan twong duong tién bao gom tién mat, tién gii Ngan hang, tién dang chuyén va
cac khoan dau tur ngan han c6 thoi han thu hdi hodc dédo han khong qua 3 thang ké tir ngay mua,
dé dang chuyén doi thanh mot luong tién xac dinh cling nhu khéng c6 nhiéu rui ro trong viéc
chuyén doi.

3. Chi phi tra trwée ngan han

Chi phi tra trudce ngan han bao gom chi phi bao hiém tai san, chi phi céng cu dung cu chi phi
khac dugc Cong ty tién hanh phan bd vao chi phi trong nim theo phwong phap duong thang véi
thoi gian phan bo khong qua 1 nam.

4. Hang ton kho

Nguyén tic danh gia: Hang ton kho, bao gdm san pham dé dang, duoc danh gia theo gia thap
hon gitra gia gdc va gia tri thudn c6 thé thyc hién duoc.

Gia gbc hang t6n kho bao gdm chi phi nguyén vat liéu truc tiép, chi phi nhan céng va chi phi san
xuat chung c6 lién quan dé dua hang ton kho dén vi tri va di€u kién hién tai. Gia tri thuan c6 thé
thuc hién dugc 1a gia ban trong qué trinh hoat dong kinh doanh binh thuong trir chi phi udce tin
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. Cac khoan phai thu thwong mai va phai thu khac

. Tai sdn c6 dinh hiru hinh

. Tai san co dinh vo hinh

. Chi phi tra trudc dai han

. PAu tu tai chinh

B&o cao thwong nién nam tai khéa 2012 Coéng ty cé phan Hai Minh

cho viéc hoan thanh san phém va chi phi udc tinh cho vi¢c ti€u thu ching sau khi da 1ap du
phong cho hang hu hong, 16i thoi va cham luén chuyén. Du phong giam gia hang ton kho duoc
trich 1ap cho phan gia tri du kién bi tén thit do cac khoan suy giam trong gia tri (do giam gia,
kem pham chat, 151 thoi vv..) co thé xay ra d6i véi vat tu, thanh pham, hang hoa ton kho thudc
quyén s& hitu ciia doanh nghiép dua trén bang chimg hop 1y vé su suy giam gié tri vao thoi diém
1ap bang can ddi ké toan.

Phuong phap dénh gia hang ton kho: Binh quén gia quyén.
Phuong phap hach toan: ké khai thuong xuyén.

Céc khoan phai thu thuong mai va cac khoan phai thu khac dugc ghi nhéan theo hoéa don, ching
tur.

Tai san c¢d dinh duoc thé hién theo nguyén gia trir hao mon lity ké. Nguyén gia tai san c¢b dinh
bao gdm toan bg cac chi phi ma Cong ty phai bo ra dé c6 dugc tai san c¢o dinh tinh dén thoi diém
dua tai san d6 vao trang thai san sang sir dung. Cdc chi phi phat sinh sau ghi nhan ban dau chi
dugc ghi ting nguyén gia tai san ¢ dinh néu cic chi phi nay chic chin lam ting loi ich kinh té
trong tuong lai do str dung tai san d6. Céc chi phi khong thoa mén diéu kién trén dugc ghi nhan
1a chi phi trong nam.

Khi tai sén~cé dinh dugc ban hay thanh 1y, nguyén gia va khau hao liiy ké dugc x6a s6 va bat ky
khoan 131 16 nao phat sinh do viéc thanh 1y déu dugc tinh vao thu nhéap hay chi phi trong ndm.

Tai san cb dinh dugc khau hao theo phuong phap duong thang dua trén thoi gian hitu dung udc
tinh. S6 nam khau hao cua céac loai tai san c¢6 dinh nhu sau:

Loai tai san cb dinh S0 ném
Phuong tién van tai, truyén dan 06 -10
Thiét bi, dung cu quan ly 03

Tai san ¢b dinh v6 hinh la Website ciia Cong ty duoc phan bo theo phuong phap duong thang
trong thoi gian 3 nam.

Chi phi tra trude ngin han bao gém coéng cu dung cu va chi phi khac dugc Cong ty tién hanh
phan bd vao chi phi trong ky theo phuong phép duong thang véi thoi gian phan bo khong qua 2
nam.

Céc khoan déq tu vao cac Cong ty lién két dugc hop nhit theo phuong phap vbn chi so hiru.
Cong ty lién ket 1a cac Cong ty ma trong do nha dau tu c6 anh hudng dang ké nhung khong phai
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la Cong ty con hay Cong ty lién doanh cua nha dau tu. Thong thuong, Cong ty duoc coi la co
anh huong dang ké néu so hitu trén 20% quyén bo phiéu ¢ don vi nhan dau tu.

10. Ngu(‘")n von kinh doanh - quy
Ngudn von kinh doanh ciia Cong ty bao gom:
Vén dau tu cta chi so hitu: duge ghi nhan theo sb thuc té d3 dau tu cua cac ¢b dong.
Thing du vdn ¢6 phan: chénh 1éch do phat hanh cd phiéu cao hon ménh gia.

Céac quy duoc trich 1ap va sir dung theo Diéu 16 Cong ty.

11. C6 phiéu quy

Khi ¢6 phan trong vén chu s hiru dugce mua lai, khoan tién tra bao gdm ca cac chi phi lién quan
dén giao dich duoc ghi nhan 1a ¢b phiéu quy va duoc phan anh 1a mot khoan giam trir trong von
chu s¢ hiru.

12. Thué thu nhap doanh nghiép

Chi phi thué ‘thu nhép doanh nghiép trong ndm dugc ghi nhan vao Bao cao két qua kinh doanh
bao gom thu¢ thu nhap hién hanh va thué thu nhap hoan lai.

Thué thu nhép hién hanh la khoan thué duoc tinh dua trén thu nhap chiu thué trong nim voi thué
suat 4p dung tai ngay cudi nam. Thu nhap chiu thué chénh 1éch so v&i lgi nhuan ké toan 1a do
diéu chinh cac khoan chénh léch tam thoi giita thué va ké toan ciing nhu diéu chinh cic khoan
thu nhap va chi phi khong phai chiu thué hay khong dugc khau trir.

Thué thu nhép hoan lai 1a khoan thué thu nhdp doanh nghi¢p s& phai ndp hoac sé dugc hoan lai
do chénh l&ch tam thoi giita gia tri ghi s6 cua tai san va no phai tra cho muc dich Béo cdo tai
chinh va céc gia tri dung cho muc dich thué. Thué thu nhép hoan lai phai trd dugc ghi nhan cho
tat ca cac khoan chénh léch tam thoi chiu thué. Tai san thué thu nhap hodn lai chi duoc ghi nhan
khi chéc chin trong tuong lai s€ c6 1gi nhuan tinh thué dé su dung nhiing chénh 1éch tam thoi
duoc khiu trir nay.

Gié tri ghi sO ciia tai san thué thu nhap doanh nghiép hoan lai dugc xem xét lai vao ngay két
thiic nam tai chinh va s€ dugc ghi gidam dén mtrc ddm bao chac chan cé du loi nhuén tinh thué
cho phép lgi ich cua mt phan hodc toan bg tai san thué thu nhép hoan lai dugc su dung.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dugc xac dinh theo thué suat du
tinh s& 4p dung cho nam tai san dugc thu hoi hay ng phai tra dugc thanh toan dya trén cac mirc
thué sudt c6 hiéu lyc tai ngay két thiic nam tai chinh. Thué thu nhap hoan lai duoc ghi nhan
trong B&o cdo két qua hoat dong kinh doanh trir khi lién quan dén cac khoan muc dugc ghi
thang vao von chi so hitu khi d6 thué thu nhip doanh nghiép s& dugc ghi thang vao vén chu s

hiru.

13. Nguyén tic ghi nhan doanh thu

Doanh thu tir viéc ban hang hoa, thanh pham duoc ghi nhan khi phan 16n rui ro va loi ich gin

lién véi viée s¢ hitu hang hoa do dugc chuyén giao cho ngudi mua va khong con ton tai yéu to
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khong chic chin dang ké lién quan dén viéc thanh toan tién, chi phi kém theo hodc kha ning
hang ban bi tra lai.

Lii tién giri ngan hang duoc ghi nhan khi Cong ty c¢6 kha ning thu duoc loi ich kinh té tir giao
dich va doanh thu dugc xac dinh tuong do6i chac chan. Tién 1ai dugc ghi nhan trén co s& thoi
gian va lai suat tung ky.

Co tirc va loi nhudn duoc chia dugc ghi nhan khi c6 dong dugc quyén nhan cb ttrc hodc cac bén
tham gia gop von duoc quyén nhan loi nhuan tir viée gop von.

14. Nguyén tic ghi nhin chi phi

Chi phi dugc ghi nhan theo thuc té phat sinh trén co s& phit hop véi doanh thu trong ky.

15. Bén lién quan
Cac bén duoc coi 12 lién quan néu mot bén c6 kha ning kiém soat hodc c6 anh huong dang ké

ddi voi bén kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat dong.

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN
POI KE TOAN

www.haiminh.com.vn

1. Tién va cac khoan twong dwong tién

Don vi tinh: VND

Chi tiéu S6 cudi nim S6 diu nim
Tién mit 754.010.245 2.300.145.036
Tién VND 724.642.765 2.264.342.608
SGD quy d6i VND - 6.434.948
USD quy d6i VND 29.367.480 29.367.480
Tién giri ngén hang 4.529.795.019 4.665.064.765
Tién VND 4.401.489.495 2.809.042.986
Tién USD quy d6i sang VND 128.305.524 1.856.021.779
Céc khoan tuong duong tién 25.182.722.604 50.713.722.604
Cong tién va cac khoin twong dwong tién 30.466.527.868 57.678.932.405
2. Phai thu khach hang

S6 cudi nim S6 diu nim
Cong ty C6 phan Hai Minh 12.486.987.237 15.962.042.588
Cong ty TNHH Tiép van Nam Phat 6.187.493.935 5.690.006.699
Cong ty TNHH MTV Hai Minh Hai Phong 2.806.129.822 10.377.657.732
Cong ty Tiép van Hoang Nam 602.095.450 2.017.323.435
Cong ty TNHH Tiép Van Hai Minh 2.445.322.385
Cong 24.528.028.829 34.047.030.454
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. Tra trudc cho ngwoi ban
Cong ty C6 phan Hai Minh
Cong ty Tiép van Hoang Nam
Cong

4. Cac khoan phai thu khac

Cong ty C6 phan Hai Minh

Cong ty TNHH Tiép van Nam Phat

Cong ty TNHH MTV Hai Minh Hai Phong
Cong ty Tiép van Hoang Nam

Cong ty TNHH Tiép Van Hai Minh

Cong

5. Chi phi tra truwéc ngin han

Cong ty C6 phan Hai Minh

Cong ty TNHH Tiép van Nam Phat

Cong ty TNHH MTV Hai Minh Hai Phong
Cong ty Tiép van Hoang Nam

Cong ty TNHH Tiép Van Hai Minh

Cong

6. Tai san ngfm han khac

Chi tiéu

Cong ty C6 phan Hai Minh

Cong ty TNHH Tiép van Nam Phat

Cong ty TNHH MTV Hai Minh Hai Phong
Cong ty Tiép van Hoang Nam

Cong ty TNHH Tiép Van Hai Minh

Cong

7. Tang, giam TSCD hiru hinh

Coéng ty cé phan Hai Minh

25.000.000 2.298.811.668
2.498.950.467 192.200.000
2.523.950.467 2.491.011.668

860.885.885 1.362.612.549
4.670.000 73.598.197
5.000.848 308.272.265

187.247.811 259.962.068

86.115.334
1.143.919.878 2.004.445.079

362.123.135 121.207.823

63.271.636 8.182.706

15.985.807 -

- 26.988.045

51.429.658 -

492.810.236 156.378.574

317.226.230 283.645.877

453.414.499 351.864.900

310.804.252 351.513.625

50.000.000 136.802.205

7.178.000 -

1.138.622.981

1.123.826.607

) Phuwong ti¢n )
th,cﬁ’a vdt  Mady moc thiet vidn ttiijruyén Dung cu Tai sdn co dinh
Chi tiéu kien truc bi dan qudn ly hitu hinh

I Nguyén gié

1 S6 d4u nam 17.610.397.821 7.630.869.752 45.484.299.732 940.054.388  71.665.621.693
2 Tang trong nam 29.376.428.904 5.158.649.625 15.794.629.443 90.112.546  50.419.820.518
3 Giam trong ndm - 7.861.000.646 7.861.000.646
4 S6 cudi nim 46.986.826.725 12.789.519.377 53.417.928.529 1.030.166.934 114.224.441.565

II Hao mon liy ké -
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Coéng ty cé phan Hai Minh

1 S6 dau nam 7.634.266.445 5.641.387.091 20.315.087.539  569.890.192  34.160.631.267
2 Téng trong nam 2.606.012.648 1.573.058.620 6.934.959.984  130.830.394  11.244.861.646
3 Gidm trong nam - 5.057.970.473 5.057.970.473
4 S6 cudi nam 10.240.279.093  7.214.445.711 22.192.077.050  700.720.586  40.347.522.440
III Gia trij con lai -

1 S6 dau nam 9.976.131.376  1.989.482.661 25.169.212.193  370.164.196  37.504.990.426
2 S6 cudi nim 36.746.547.632 5.575.073.666 31.225.851.479  329.446.348  73.876.919.125

8. Pau tu tai chinh dai han

Cong ty Co phan Hai Minh

Cong ty Co phan Hai Minh

Céng ty TNHH Vin tdi va Xép dé Hai An
Céng ty C6 phan Cdng Quéc té Sao Bién
Cong

9. Chi phi tra truwéc dai han

Chi tiéu

Cong ty Co phan Hai Minh

Cong ty Tiép van Hoang Nam
Cong ty TNHH Tiép van Nam Phat
Cong ty TNHH Tiép Van Hai Minh
Cong

10. Tai san dai han khac

Cong ty Co phan Hai Minh

Cong ty TNHH Tiép van Nam Phat
Cong ty Tiép van Hoang Nam
Cong

11. Phai tra nguwoi ban

Cong ty Co phan Hai Minh

Cong ty TNHH Tiép van Nam Phat

Cong ty TNHH MTV Hai Minh Hai Phong
Cong ty Tiép van Hoang Nam

Cong ty TNHH Tiép Van Hai Minh
Cong

S0 cuoi nam

S0 dau nam

61.386.912.756 51.081.716.481
6.800.000.000 6.800.000.000
5.000.000.000 5.000.000.000
1.800.000.000 1.800.000.000
68.186.912.756 57.881.716.481
486.264.024 1.343.718.036

- 106.736.544

898.809.358 223.850.303
1.385.073.382 1.674.304.883
215.680.858 215.680.858
3.212.000 3.212.000
44.400.000 49.400.000
263.292.858 268.292.858

S0 cuodi nam

SO dau nam

9.604.107.432 15.999.626.923
1.442.236.785 2.166.286.706
2.117.015.414 3.517.578.400
463.671.700 436.277.800
1.439.775.232 -
15.066.806.563 22.119.769.829
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Thué va cac khoan phai ndp khac

Coéng ty cé phan Hai Minh

S con phii Phai ndp Pi nop S6 con phii np
Chi ﬁél.l nop dau nam cuol nam
I. Thué 4.867.717.794  11.399.038.340  13.549.162.907  2.717.593.227
Thué GTGT hang ban ndi dia 242.863.474  3.752.349.885  3.243.681.574 751.531.785
Thué thu nhap doanh nghiép 4.331.244503  4.736.981.933  7.555.903.820  1.512.322.616
Thué thu nhap doanh nghiép ndp
thira - 269.369.043 311.058.636 (41.689.593)
Thué nha dat, tién thué dat - 159.154.000 159.154.000 -
Céc loai thué khac 293.609.817  2.750.552.522  2.590.423.513 453.738.826
Thué thu nhap c4 nhan 243.861.867  2.067.610.190  1.906.056.240 405.415.817
Thué thu nhp cd nhén np thira 73.149.035 64.556.255 151.677.150 (13.971.860)
Thué nha Thau 49.747.950 670.942.332 669.367.273 51.323.009
Thué mén bai - 12.000.000 15.000.000 (3.000.000)
Thué mén bai np thira - 3.000.000 6.000.000 (3.000.000)
I Cac khoan phai ndp khac 49.602.036 667.810.382 661.674.069 55.738.349
Cc khodn khac 49.602.036 667.810.382 661.674.069 55.738.349
Téng cong 4.917.319.830  12.066.848.722  14.210.836.976  2.773.331.576
13. Céc khoan phai tra ngan han khac

Chi tiéu
Cong ty C6 phan Hai Minh 819.153.645 5.544.093.465
Cong ty TNHH Tiép van Nam Phat 6.086.881 417.287.865
Cong ty TNHH MTV Hai Minh Hai Phong 4.130.960 159.514.876
Cong ty Tiép van Hoang Nam 63.406.950 032.284.494
Cong ty TNHH Tiép Van Hai Minh 27.060.000 -
Cong 919.838.436 6.653.180.700
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Chi tiéu
Sb du ddu niam trude

Tang vbn trong nim
trude

Lai trong ndm trudc

Thué TNDN nam 2009
duge mién giam

Tang khac

Chia lgi nhuén trong
nam

Trich 1ap cac quy
Giam khac

$6 du cudi nam truée
S6 du diu ndm nay
Tang trong ky

Lai trong ky

Thué TNDN dugc
mién giam trong ky

Tang khac

Chia lgi nhuén trong
ky(*)

Trich lap cac quy
Giam khac

S6 du cudi nim nay

4. Vén chi sé hiru

Bao cao thwong nién nam tai khéa 2012

Coéng ty cé phan Hai Minh

i Vén
Vén diu tw i khéac . ) . Loi nhuin
cua chi s¢ Thing dwvon  cia chi Co phiéu Quy dau tw Quy du phong chwa phan
hiru ¢b phin s¢ hitu quy phit trién tai chinh phéi Cong
56.163.800.000  19.339.670.000 - (1.901.520.795) 2.051.360.115 2.011.911.136  67.756.119.915 145.421.340.371
17.411.160.000 - - - - - - 17.411.160.000
- - - - - - 39.830.872.780  39.830.872.780
- - - (2.670.377.835) - - - (2.670.377.835)
- - - - - - (22.376.341.618) (22.376.341.618)
- - - - - 1.156.400.000 (726.865.879) 429.534.121
- (17.411.160.000) - - - - - (17.411.160.000)
73.574.960.000 1.928.510.000 - (4.571.898.630) 2.051.360.115 3.168.311.136  84.483.785.198 160.635.027.819
73.574.960.000 1.928.510.000 - (4.571.898.630) 2.051.360.115 3.168.311.136  84.483.785.198 160.635.027.819
26.423.880.000 - - (1.167.200) - - - 26.422.712.800
- - - - - - 39.335.857.492  39.335.857.492
- - - - - - (31.144.792.400) (31.144.792.400)
- - - - - 1.207.686.800  (9.240.699.035)  (8.033.012.235)
- - - - - - (165.431.959) (165.431.959)
99.998.840.000 1.928.510.000 - (4.573.065.830) 2.051.360.115 4.375.997.936  83.268.719.296 187.050.361.517
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Cé phiéu
Chi tiéu S6 cubi nim S6 dAu nim
-S4 luong cb phiéu da ban ra cong ching 0.784.784 7.357.496
+ C6 phiéu phé thong 9.784.784 7.179.906
+ Co phiéu wu ddi - 177.590
-S4 luong cb phiu duge mua lai 215.216 130.200
+ C6 phiéu phé thong 215.216 130.200
+ Co phiéu wu ddi - -
- S6 lugng cd phiéu dang luu hanh 0.784.784 7.227.296
+ C6 phiéu phé thong 9.784.784 7.049.706
+ C6 phiéu wu ddi - 177.590

(*) Ménh gid cé phiéu 10.000 VND.

Muc dich trich lap quy ddu tw phat trién. quy dw phong tai chinh va quy khdc thudc vén chii
S0 hitu

Quy dau tu phat trién dugc ding dé bo sung vén didu 18 ciia Cong ty.

Quy du phong tai chinh dugc dung dé:

- Bu dip nhitng ton thét. thiét hai vé tai san. cong no khong doi duoc xay ra trong qua trinh
kinh doanh;

- Bu dip khoan 16 ctia Cong ty theo quyét dinh ctia Hoi dong quan tri.

Quy khen thuong phuc lgi: Dung cho cong tac khen thuong, khuyén khich loi ich vat chét, phuc
vu nhu cau phtic lgi cong cong, cai thién va nang cao doi sdng vat chat, tinh than ctia ngudi lao
dong.

Quy khac thude von chii s¢ hiru: Dung cho cong tac khen thudng ciia ban quéan 1y. diéu hanh
Cong ty.

VIl. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO
KET QUA HOAT PQNG KINH DOANH

1. Doanh thu ban hang

Chi tiéu Niam nay Nam trudéc
Cong ty C6 phan Hai Minh 36.678.349.015 34.382.319.936
Cong ty TNHH Tiép van Nam Phat 42.397.347.883 33.551.539.702
Cong ty TNHH MTV Hai Minh Hai Phong 31.088.835.218 41.116.023.462
Cong ty Tiép van Hoang Nam 4.183.487.418 8.784.697.320
Cong ty TNHH Tiép Van Hai Minh 6.028.897.585 -
Cong 120.376.917.119 117.834.580.420
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. Gia von hang ban

Chi tiéu

Cong ty C6 phan Hai Minh

Cong ty TNHH Tiép van Nam Phat

Cong ty TNHH MTV Hai Minh Hai Phong
Cong ty Tiép van Hoang Nam

Cong ty TNHH Tiép Van Hai Minh

Cong

. Doanh thu hoat dong tai chinh

Cong ty C6 phan Hai Minh

Cong ty TNHH Tiép van Nam Phat

Cong ty TNHH MTV Hai Minh Hai Phong
Cong ty Tiép van Hoang Nam

Cong ty TNHH Tiép Van Hai Minh

Cong

. Chi phi quan ly doanh nghiép

Chi tiéu

Cong ty Co phan Hai Minh

Cong ty TNHH Tiép van Nam Phat

Cong ty TNHH MTV Hai Minh Hai Phong
Cong ty Tiép van Hoang Nam

Cong ty TNHH Tiép Van Hai Minh

Cong

. Thu nhap khac

Cong ty C6 phan Hai Minh

Cong ty TNHH Tiép van Nam Phat

Cong ty TNHH MTYV Hai Minh Hai Phong
Cong ty Tiép van Hoang Nam

Cong

. Chi phi khac

Cong ty C6 phan Hai Minh

Cong ty TNHH Tiép van Nam Phat

Cong ty TNHH MTV Hai Minh Hai Phong
Cong ty Tiép van Hoang Nam

Cong

Coéng ty cé phan Hai Minh

Nam nay Nam truéc
18.764.638.746 23.462.852.094
27.433.862.125 24.631.340.065
30.746.764.839 33.808.358.192

8.328.183.615 8.598.575.092
5.042.533.683
90.315.983.008 90.501.125.443
3.080.915.659 4.977.729.730
575.891.203 825.967.822
1.083.614.485 1.386.541.814
21.194.027 95.885.894
79.193.927 -
4.840.809.301 7.286.125.260
Nam nay Nam truéc
5.552.588.254 5.376.515.793
2.722.615.103 2.199.272.310
1.702.390.091 1.843.136.896
1.160.472.027 1.316.323.536
435.434.099
11.573.499.574 10.735.248.535
869.885.470 1.298.725.052
909.091 218.181.818
4.023.880.618 -
4.894.675.179 1.516.906.870
530.353.849 206.834.603
61.614.009 237.858.604
382.346 371.782
3.345.967.233 -
3.938.317.437 445.064.989
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. Chi phi thué thu nhap hién hanh

Coéng ty cé phan Hai Minh

Chi tiéu Nim nay Nam trudc
Loi nhudn ké toan truéc thué TNDN 49.621.064.660 47.168.255.980
Diéu chinh ting 315.995.441 372.295.396
+ Phat vi pham hanh chinh 317.173.556
+ Phat vi pham linh vuc thué 55.121.840
Diéu chinh giam (27.132.539.606) 21.783.735.028
Téng loi nhuén tinh thué TNDN 24.573.983.399 25.756.816.348
Thu nhap chiu thué phét sinh theo thué suat 20% 291.125.582 535.374.341
— Thué suét thué TNDN theo thué suat 20% 20% 20%
— Thué sué:lt TNDN theo thué suit 25% 25% 25%
Chi phi thué thu nhap doanh nghi€p hién hanh trong

nam.(20%) 58.225.116 107.074.868
Chi phi thué thu nhap doanh nghi€p hién hanh trong

nam.(25%) i 6.055.407.181 6.308.496.866
Thué thu nhép dugc mien giam 30% theo thong tu

154/TT/BTC ngay 11/11/2011 1.541.979.302 1.919.009.286
Chi phi thué thu nhép hi¢n hanh trong nim 4.571.652.995 4.496.562.448

8. Lii co ban trén co phiéu

S6 luong ¢ phiéu lvu hanh dau nam 7.142.396 5.616.380
S6 luong ¢ phiéu ban ra trong nim 2.642.388 1.741.116
S6 lugng cb phiéu mua vao trong nim 116 130.200
S6 lwong c6 phiéu luru hanh binh quén trong nim 7.834.122 5.612.593
Loi nhuan ké toan phan b cho c6 phiéu pho thong  39.707.343.421 39.830.872.780
Lii co ban trén ¢ phiéu (VND) 5.021,09 7.096,70

9. Chi phi san xuét kinh doanh theo yéu t6

Chi phi nguyén li¢u, vat liéu

21.189.266.456

Chi phi nhén céng 24.025.400.969
Chi phi khau hao tai san ¢ dinh 11.244.861.646
Chi phi dich vu mua ngoai 59.007.911.556
Chi phi khéc bang tién 8.572.880.656
Cong 124.040.321.283
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I11. NHUNG THONG TIN KHAC

. Giao dich véi cac bén lién quan

Trong ky, nghiép vu giao dich véi cac bén lién quan nhu sau:

Bén lién quan Mobi quan hé Noi dung giao dich S6 tién
Phai thu ) . )
Cong ty tiép van Dongbu Hai Cong ty lién két  Doanh thu cung cap dich vu van tai 6.159.949.666
Minh
C.ty TNHH "K" Line (Viét Cong ty lién két  Doanh thu cudc vén tai bién (thu ho 16.428.614.520
Nam) - "K" Line TP HCM SAMUDERA)
Nhan lgi nhuan 2011 tir lién doanh 14.043.596.000

o ~ "K"Line )
Cong ty Co phan Hang Hai Cong ty lién két  Doanh thu cung cap dich vu van tai 1.084.955.000
Hung Pht
S6 du cac khoin cong ng véi cic bén lién quan tai ngay 31/12/2012
Phai thu S6 tién VND
Cong ty tiép van Dongbu Hai Minh 1.299.393.800
Cong ty TNHH "K" Line (Viét Nam) - "K" Line TP HCM 2.537.495.202
Cong ty Co phan Hang Hai Hung Phu 565.975.000

. Thong tin vé b phén

Cong ty hoat d@ng trong mot linh vuc kinh doanh 13 cung cép dich vu Tiép van & hai noi khac
nhau la Thanh pho Ho Chi Minh va Hai Phong.

Du6i day 1a phan tich doanh thu thuan ciia Cong ty theo khu vuc dia 1y, khong tinh dén xuat xt
cua hang hoa, dich vu.

Nam nay Nam truéc
Tp. H6 Chi Minh 38.644.588.101 42.200.700.551
Tp. Hai Phong 81.732.329.018 75.633.879.869
Cong 120.376.917.119 117.834.580.420

Dudi day la phan tich vé gia tri con lai ciia cAc tai san bo phan, tang tai san ¢6 dinh hitu hinh va
v hinh theo khu vuc dia 1y, noi dat cac tai san do.

Gi4 tri con lai caa Ting tai san ¢é dinh hiru hinh
tai san by phan va vb hinh
Sb cubi nim S6 diu nim Nim 2012 Nim 2011
Tp. H6 Chi Minh 21.420.693.431 18.616.188.516 8.877.901.262 2.677.371.012
Tp. Hai Phong 52.456.225.694 18.888.801.910 41.541.919.257 1.296.560.754
Cong 73.876.919.125 37.504.990.426 50.419.820.519 3.973.931.766
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. Cong cu tai chinh

B&o cao thwong nién nam tai khéa 2012 Coéng ty cé phan Hai Minh

Quan 1V rii ro von

Cong ty quan tri nguon vén nham dam bao rang Cong ty co thé vira hoat dong lién tyc vira tbi da
hoa loi ich ciia cac c6 ddng thong qua ti wu hoa sé du ngudn vén va cong ng.

CAu trac von cua Cong ty gdbm c6 cac khoan no thuan va phan von thudc so hiru cia cac ¢ déng
(bao gom von dau tu cua chu s¢ hitu, quy dau tu phat trién, quy dy phong tai chinh va lgi nhuan
sau thué chua phan phoi).

Cic chinh sdch ké todn chii yéu

Chi tiét cac chinh sach ké toan chu yéu va cac phuong phap ma Coéng ty 4p dung (bao gdm cac
tiéu chi dé ghi nhan, co s& xac dinh gia tri va co s& ghi nhan cac khoan thu nhap va chi phi) doi
véi ting loai tai san tai chinh va cong no tai chinh duogc trinh bay tai Thuyét minh so6 IV.6.

Cac logi cong cu tai chinh

Tai san tai chinh

Tién va cac khoan twong duong tién
Phai thu khach hang

Céc khoan phai thu khac

Pau tu dai han khac

Cong

No phai tra tai chinh
Phai trd nguoi ban

Chi phi phai tra

Céac khoan phai tra khac
Cong

S0 cuodi nam

S0 dau nam

30.466.527.868 57.678.932.405
24.528.028.829 34.047.030.454
1.143.919.878 2.004.445.079
6.800.000.000 6.800.000.000
62.938.476.575 100.530.407.938
15.066.806.563 22.119.769.829
31.818.182 16.450.000
919.838.436 6.653.180.700
16.018.463.181 28.789.400.529

Cong ty chua danh gia gia tri hop 1y cta tai san tai chinh va cong no tai chinh tai ngay két thuc
nién d6 ké toan do Thong tu 210 ciing nhu cac quy dinh hién hanh chua c6 huéng dan cu thé vé
viéc xac dinh gia tri hop 1y ciia cac tai san tai chinh va cong no tai chinh. Thong tu 210 yéu cau
ap dung Chuan myc Béo cdo tai chinh Qudc té vé viéc trinh bay Béo cdo tai chinh va thuyét
minh thong tin d6i voi cong cu tai chinh nhung khéng dua ra huéng dan tuong (duong cho viée
danh gia va ghi nhén cong cu tai chinh bao gém ca ap dung gia tri hop ly, nhim phu hop voi
Chuén muc B4o cdo tai chinh Qudc té.

Muc tiéu quan Iy rui ro tai chinh

Rui ro tai chinh cua Cong ty bao gdm rui ro thi truong (bao gdm rui ro ngoai té (riii ro ty gia),
rti ro 13i suat va rui ro vé gia), rui ro tin dung va rai ro thanh khoan.

Ruii ro thi truong
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Rui ro thi truong 1 rii ro ma gia tri hop 1y hodc cac ludng tién trong tuong lai cta cong cu tai
chinh s€ bién dong theo nhiing thay doi ctia gia thi truong. Rui ro thi truong bao gom 3 loai: rui
ro ngoai té, rui ro 1ai suat va rui ro vé gid khac.

Riii ro tin dung

R ro tin dung 14 rai ro ma mot bén tham gia trong hop dong khong c6 kha ning thuc hién duoc
nghia vu cia minh dan dén ton that vé tai chinh cho Cong ty.

Hoat dong kinh doanh cua Céng ty chu yéu la thu tién ngay, cong ng phai thu khong dang ké,
Cong ty khong co6 bat ky rui ro tin dung trong yéu nao doi voi cac khoan phai thu khach hang.

Riii ro thanh khodn
Rui ro thanh khoan 14 rui ro Cong ty gip kho khian khi thue hién nghia vu tai chinh do thiéu tién.

Muc dich quan 1y rii ro thanh khoan nham dam bao du ngudn von dé dap ung cac nghia vu tai
chinh hién tai va tuong lai. Tinh thanh khoan cling duoc Cong ty quan ly nham dam bao mirc
phu trdi gilta cong ng den han va tai san dén han trong ky ¢ murc ¢6 thé duoc kiém soat ddi véi
s6 von ma Cong ty tin rang c6 thé tao ra trong ky d6. Chinh sach ctia Cong ty la theo do1 thuong
xuyén cac yéu cau vé thanh khoan hién tai va du kién trong twong lai nham dam bao Cong ty
duy tri di mtc du phong tién mat va du vén ma cac chu s¢ hitu cam két gop nham déap tmg cac
quy dinh vé tinh thanh khoan ngin han va dai han hon.

Bang dudi ddy trinh bay chi tiét cic mirc ddo han theo hop dong con lai d6i voi cong cu no tai
chinh phi phai sinh va thoi han thanh toan nhu dé dugce thoa thuan. Bang dudi day duoc trinh
bay dua trén dong tién chua chiét khau ciia cong ng tai chinh tinh theo ngay sém nhat ma Cong
ty phai tra.

So dwr 31/12/2012
T 1 n:Zlm tré Tr'én 1 nam
xuong dén Snim Trén 5 nim Cong
Phai tra nguoi ban 15.066.806.563 - - 15.066.806.563
Chi phi phai tra 31.818.182 - - 31.818.182
Cac khoan phai tra khac 919.838.436 - - 919.838.436
Cong 16.018.463.181 - - 16.018.463.181
S6 dwr 01/01/2012
T 1 nam ,tr(’)' Tré'n 1 nam
xuong dénSnidm  Trén 5 nam Cong
Phai tra nguoi ban 22.119.769.829 - - 22.119.769.829
Chi phi phai tra 31.818.182 - - 31.818.182
Cac khoan phai tra khac 6.653.180.700 - - 6.653.180.700
Cong 28.804.768.711 - - 28.804.768.711

Ban Giam ddc dénh gia mirc tip trung rui ro thanh todn ¢ muc thip. Ban Giam dbc tin rang
Cong ty co thé tao ra du nguon tién dé dap ung cac nghia vu tai chinh dao han.

Béng sau déy trinh bay chi tiét mirc dao han cho tai san tai chinh phi phai sinh. Bang duoc lap
trén co s& mirc dao han theo hop dong chua chict khau cuia tai san tai chinh gom 1ai tir cac ta
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