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Duoc ky boi HUA NGOC ZHINH
Ngay ky: 03.04.2013 13

COMG TY CO PHAN GACH NGOI CAD CAP Big céo thudng nidn ndm 2012

BAO CAO THUONG NIEN
CONG TY CO PHAN GACH NGOT CAO CADP

Mam 2012

I/. Thing lin chung;

1.

Thing tin khai quii

Tén giao dich: CONG TY CO PHAN GACH NGOT CAQ CAP

Gidy chimg nhin dang ki doanh nghigp s8: 3700762464, do 58 K& hoach va diu i
tinh Binh Durong cip thay dai ln thir § ngiy 011072012,

Van ditu 18 46.683.000.000 déng

Viéin ddin ur s chi si bine: 46,683,000.000 dhng

Bia chi: fk]-l Ciy Chim, x3 Thanh Phude, huyén Tan Uvén. tinh Binh Dirong
34 dign thoai! 06503658278

54 fa: 06503625574

Website: info @ sachneoicavcap.com

M eb phigu: MCC

QQui trinh hinh thanh vi phil trién:

Tién thin cia Céng oy cb piaén Gach Ngoi Cao Cap 13 mdt e 7 san xudt gach wr

nhin véi quy wrinh vi mdy mc thidt bi sin xudt lac hiu, Droe Cong ty TNIH MTV Vil

ligu va xay dyng Binh Duong mua I3 vio thing 062000, sau d6 edng ty diu wr ning cip

- 5 = - - = £ - - - =
san xudt theo cong ngh® sung &6 15 weynel, conz sudt 18n 23 tridn vida/nam.

Nim 2006 Céng ty chuyén sang hinh thire ¢éng ly ¢ phin theo quvét dink sé

A1320B-UBND ngdy 19052006 cia UBND tinh Binh Duong wén co st phé duyde
phurong &n o phin hoa vi chuyén Nha Méy Gach Nedi Cao Cép true thude Cdng ty TNITH

BTV Vit Ligu Vi xiiy Dyng Binh Duong thanh cing ty o phin. Vén didn 18 ban diu 1

15.9350.000,000 dong. Qua cde nfm hogt dong cho dén nay, vin didu 18 cis Cong tv 1a
46.623.000.000 dong, trong d6 N nurde nim o 29,89% tdne von

Travg: 1530



CONG TY CO PHAN GACH NGOI CAQ CAP Bao cae thidmg nién ném 2012

(Qué trinh tang vin ddu 12 cita Cong tv tir khi thanh 1ip dén nay nhr saw -

Chuyén sang Céng So KHET
14/ 11/2006 Bt 15.950,000.000 | 15950, 000, 00K}
ty cii phin Binh Duong
Phit hanh cho cb
S/ HH2008 25.000.000,000 | 40.930.000.000 | UBCK-QLPH
ding hién hitu
Fhét hinh c6 phifn
200102009 i 5.733.000.000 | 46.683.000.000 [ UBCK-QLPH
UEmE

Vide nidin vét:

Maty 31032010, Ciing ty duge S Giao Dich Chimg Khodn Ha Mi cap Quyét dinh
chéip thudn nidm vt od phifu i 6 GDOK i N§i theo Quyét dinh 56 1BHQD-SGOHN.

Mgy 26042010, Cf phidn CTCP Gach Nedi Cao Cap chinh thire dige nigm yé
trén thi trudmg giae dich chimg khodn, vai mi chimg khedn giao dich 1a MCC, Whng 56 co
phdin 18 4,668,300 cb phin leong dng vai vin didu 1§ 1 46.683.000.000 dong.

Cac s kicn Khde:

Qud irinh Finh dianh va phit tridn cds cing Ly Tuén gin lién vii s phit trién lom
manh khdng ngimg cla nginh vit [fe xdy dimg rong mrde, Ngby 03/03/2007 cang ty duyge
t chire QOUACERT eép Gidly chimg nhin & HT 1427.07.15 v& vigc chimg nhin hé thing
quin 1§ chit loons dat tidn chudn quin 1§ chit lugng theo tie chuln quie o IS0 9001 :
2000 vé [Tnh vie San xuit vi cung img Geeh Ngdi dit sét nung, idy chimg nhin cé hidu
e tir gy (3AS/2007 dén 020052010, vi iép thea 44 15 ngay 1771172010 ciing ty duge 1
chire QUACERT cip Gidy chéng nhin sé HT 1427/1.10.15 vé vidc chimg nhin b thing
quin 15 chit luong dat tiéu chudn quén ly chél leang theo gy chudn quic 18 150 9001
2008 vé linh vic Sén *uAl v cung ing Gach Ng din s€1 nung, gigy chimg nhidn cd hidu
e vir mggivy 174112010 dén 161172013,

Trang 236



CONG TY GO PHAN GACH NGOI CAQ CAP E#o cdo thurémg nién ndm 2012

3. Nginh nghé va dja han kinh doanh:

a) Nganh nghé kinh doanh v ede sin phim chinh:

Niinh nghé kinh doanh chil véu efia Céng ty F chuyén San xut Gach ngdi dar sét
nung vi khiai thic kinh doanh dit €1 sin xudt gach ngdi,

Céng ry van v 1ién wp trung cho chng téc khai thic va Kinh doanh dat s6t tai mi sél
Déng Chinh vi san xudt cdc loai san phim truyén thing 4 dupe khich hiing chiip nhin vi
dénh gid cao @8 1 cdc sin phim gach xiy dung 8x18, gach trang ti ; Bang 4, thong gid, vi
pei fop 22 vign /m2, gach mjl going khing nung.

« San philm

Sit Tén SP Mi ta sin phim Hinh dnh

Gach dng 4 138 % 18

Dimg ¢é xay tudng, nén

Gachdinh Z 16 8 x 18 moéng nhi cira, cdc clng |
trlnh kién tmic

4 | Gach demi 8 x 18

"y o R - TR S R e ]
INhdm gach trang el | i

Gach thimg 216 Ha vy di

2 | Gach béng v Ding dé trang tri nhi cira,

ngodi ra ocon od e dung

thiimg gid, cfich dm

3 | Gach céch fim Hourdis

4 | Gach win

1 | Ngbi22¥ Ding 4 lgp mdi nhix

?;rﬁrrg 330



COMG TY Cb PHAN QACH MGOL EAD CAP Bao cao thirdng nkén nam 2012

Stt Tén SP Mii 1 sin phim Hinh dnh

2 | Ngdibd

3 | Npdi mili hai

4 | Nazdi vy cd

5 | Nedi op ndc licu

L} :l s datse
i |

‘ Ding d¢ sén xufl
| | E¥ar sét thi

gach, ngd

Béng théd cbng ty ciing lutn nghign cin phé trién cie sin phdm mai dé da dang hda
sin phim phit hyp véi thi hife cia khdch hing vi phuc vy cho vige mo ring thi tnrimg iéu
i cdng ty ra nudc ngodi.

thy san phim ¢

dm gach, ngii xuat Khin

Hign fiay fheo dénh gid cla Hiép hit cle don vi san xudl gech ngdi bing cbag nghé
mumg 1o tuymel kho viee Tuyén Tan Uyén - Binh Dueag thl Céng ty €& Phin Gach Ngdi
Cao Ciip 11 dom vi din din vé cing nghé nung ddt sén pham cao cip (ach tang tod vi ngéi)

vi 1 mit trong nhimg den vi din dio vé chit lugng sin phim. Do dé cong ty of uy Lin Hi

livm 50 voi cde don vi trong nganh.

Trang 47 36



CONG TY OO PHAN GACH HGOI CAD CAP Bae cho wgng nidn nim 2012

Ngodi ra, voi vige duwge quyén khal thie mé déit sé1 o it hegng hon 6 trige m* giip
éngz Ly chi ding duge ngudn nguydn vir lisu sin xudt gach, ngéi. Dy Th Ty thé rit lom
elia cong ty so véi cde don v cling nganh,

b} Dra ban kinh doanh:

Bia bin hoat ddng kinh doanh chinh, chiém wén 10% doanh thu ting deanh thu win
nhdt vin chi yeu 1a khu vire tinh Binh Dusong va TREHCM

4. ‘T'héng tin vi md hinh quén trj, 16 chice kinh doanh v bi may quan [§:

a) M hinh guan trj:

Cong ty duge 1o chite hoat dgng theo mi hinh cong ty ¢ ph i, ditng dn 13 Pai hii
dfma cb ding, Hat ding quan trf, Ban kidm sodl, Ban didu hinh dimg ddu 13 Gidm déc cing
ty.

b) Co ciiu b may quan Iy

Céng Ly ci phin Gach Ngdi Cao Céip duge 6 chire va hoat diing theo Luat doanh

nghigp, so di i chire cia cong ty nhir saw:

BALHOLBONG CO BONG

k |
HOL BONG QUAN TR BAN KIEM
SOAT |

i \

BAN GIAM POC CONGTY [——

l ) : '
B0 PHAN | BO PHAN BOPHAN | | Kes |
KINH KY KETOAN | | '
DOANH THUAT ‘ ‘
L 3 v

| CACTOBROT | | PHANXUUNG |
SAN XUAT KHAI THAC KD
| GACH NGOT ‘ MO DAT SET J

Trang _FJ'E



COHEG TY GO PHAN CGACH NGO CAD CAR Bag o thirsmg nifn ndm 2012

5.

¢} Céc chng by con, céng ty lién kit

Ciing ty khing cd thinh [ip cing ty con. eing ty lién ket
Dinh huémg phat trien:

a) Cic myc tidu chi véu cia Cing ty:

Vi thirong higu sin pham noi liéng M&C Binh Duong “Nigm tin viimg chdc ctia

moi ahé” OF oo mat 1 i i wén thi tredmg vit e xdy dyng Viét, duge nhiéu cic dii

tirgmy khdch hing guan tim n2n d& o uy tin vi tgo nidm tn noi khich himg Cang ty da tip

erung vin cde muc tigu dinh hudmg phit trién saw:

Kidm sodt chat chi cdc chi phi die vio nhim gidm gid thimh sdn phing, tin dyng hét
khi ning chng sudt cha midy mde thift bi cliag nhw 1o nung Tuynel dé lao 2 sin
phim dép img nhu i thi tneimg,

Nehién ciru phat trién da dang céc san phﬁm thew thi hiéu con khich hang.

Ngohi cic tinh 150 cin i Mién Nam cong ty tiep tue nghién cin md ring thi phin &
it 56 thi trtmy tai cde tinh Mién Tay va xem diy 14 thi trudng tigu thy san phitm
ligm ning trong lrong lal gan.

Tao mdi quan hé it dbi voi cde khdch hang, doi vic e6 quan b ldu did wii Cng ty
shir wu tién, o disu kin thugn 1gi phin phdi san phém cho nhi phin phéi, cic dyi
1¥ dong thisi ciing wu tién cho cic khich hing Ie My s lugng nhifu bng cdc chink
sdch khuyén mai vi hoa hing mai giél,

Mghign ciru phdt huy sing kifn cai ién g thudt, hop 19 hoa diy triyEn 54N XAl
Duy tri va viin hinh 16 h thing quan 1y chit lugng theo tigy chudn quie 12 1S0
DRI 2008,

o tgo, lwyén dung céc nhiin vign of du rinh dd nang lue kién thire dé lim vige.
Pic bigt tidp tue dio fao ngudn ahan lye quan 1y then chit, phat trién lue luyng kit
thira ol co thé 1am vide & 1A ca cde vi tri khi Cong ty can dén.

b) Chién hroe phit trién trung va dai han;

“Tidp tue lign b vai cide oo guan ban nganh d2 xin ting cong suiit khai thic mo sé1 48

ting fei nhodn.

Tiép e tim kidm vi xin chil truong khai thic dé & Pha Gido dé md rong san xuil

cho cimg ty thém mét linh vire T,

Biénz ky bi sung thém nganh nghé kirth doanh: San xual vil ligw khong nung

Trang & i



CONG TY CO PHAN GACH NGOI CAD CAP Bao céo thurtmg nlén nam 2012

Tim mua lai mdl nhi mdy gach ngdi tuynel hodc dau br méi nhd miy gach ngdi cd
cOng sudl 30 trigu vién/ndm a8 mir réng sén xuiit, dac biét 13 phai cd dudng sdng dé ting
curtma buén bén vé midn Ty, sau ndy khu vue niy s& diu wr it manh mix Chinh Pho dang
han ché khing cho khai théc dél rudng (1da) dé lam gach nén nhu ciin kb vire niy € Lang
can mé viin chuyén dutmg b khing thuin tign vi gid ting cao nén cho vin chuyén duing

somyg | hop 1§ nhit.

Tap trung vu tien phit rién, the luyén, dao lao nguén nhan lye, dii ngd ké thira,
cing o 16 chire nhin su trong cfc phing ben. Dio o ning cuo @y nghé cha cing nhin
tryre tidp san xuft va dio o cdc cén bj quin 1F o6 di kign thirc trich nhigm & cd the [hm
bl cir cic cong vide ddp img yéu ciu hogl ding ngiy cing da dang phil trign cia Clng ty.

¢) Cae mye litu a4 véi mél trwdmg, %4 hii v cimg ding:

Cing ty ngily chng nghién ciu dimg nguyén ligu nung dét sao cho gidm diigu i da
& nhiém mai treding, nhar hign nay cbng ty 03 &p dung thinh edng ding nguyén licu trau xay
A mung dit sin phim thay cho dan cdm cd mi & ahidm mi trrdng cao hon ahifw.

B vii %A hi vh cong ddng cang ty ludn Tudn cb gang duy td va phit trién & to
cong dn viec lam cho nguwdi lao ding, gdp phin &n dinh tinh hinh dai sdmg kinh t& cho
CR.CNV cong ty, ciing nhi tham gia déng gép tung ho Kinh phi che cie ban nginh dia

phirong d& chim Lo cho ngwir nghio e cudc sbng dm nu.

6. Ciie vl ro 1im déi vivi hoat ding sin xuft kinh deanh vi cde chién linge quan

Iy rii ro cira doanh nghigp:

4) Cde rif ro 1om dbi voi hoat d6ng san xuiit kinh doanh

= Riii ro v kinh té

NAm 20172 tink binh kinh & thé wi lign e khd khdn, dfc bigl 1 nén kinh 12 My,
fignn vio d 1 tinh Binh ng cong & khu vie déng tign chung Chiu Au. B kim ché lam
phit Chinh phit Vigt Nam tiép luc chinh sdch thiy chat chi téw, lié1 gidm diu or cong, hun
ché cho vay dii véi ngiink bt dong san din dén hang logt eing winh xiy dymg phis g

bl Bodc gidm (ién dd 1am cho nhu ciu VIXD gidm mgnh, do viy mi SXKD ciing bi dinh

don.

Trang 7 36



CONG TY CO PHAN GACH NGOI CAD CAP B&o céo thiwrdmg nidn nim 2012

“ Rui ro dic thi

+ Rai ro vé ngudn nguyén lidw,

Nguyén lidu chinh chitm 1 trong wong doi cao roag gid thinh sin plidion 13 dat séL,
ahin thiy duse s quan rong eda ngubn nguyen ey chinh L dal sé s& rit khan hiém trong
mrong lai 2 dnh huomg lom dén finh hinh san xuwit nén Céng ty i din tr vao mo dit sél
dign tich 32.2 ha trit lwgng kKhodng 6 widu m3 1gi x4 Phude How, huyen Phi Gige, tinh Binh
Duong, trong dé gia doan 01 déiu tir 15 ha, thei gian khai thdc mé sét la 30 nim vi dinh
mite dirge phép khai thic hing ndm T0.000 m’. V1 vy eiing 1y hodn todn od the we chi duge

ngufin nguyén lidu dil sé ding cho sin xuat,

+ i ro canh tranh.

Trang nganh, djc biet 1 kha vue huyén Tan Uyén cd hon 60 10 gach luynel, sthiy
doanh nghiép ciing san xudt vi cung cip sin phim ciing logi, dong thii ngky cing cd nhicu
nha didu b mdi tham gl vao Hnh e sdn xudt vil Hgo xAy dumg nén Cong ty s& gip khing

it sur canh tranh khoe 1380 wrén thi tnedmg.

+ Rii ro bién ding gid co phitu

vige Cang ty cf phin Gach M Cao Cip niém yét wrén thi mrimg chimg khodn 58
gip phin ning cao niing Iwe tai chinh, khiing dinh uy tin, thuong higw cia doanh nghigp

ciimg nhie tang cuomg tinh thanh khodn, tao didu kign cho doanb nghidp huy ding viin.

Tuy nhign, rii ro bién ding gid ci cd phidu teéa thi truimg chimg khodn [ dicu
khiing thé trinh khii. Gid ca chimg khodn 1rén thi tnromg duoc quyét dinh b nhida yéu 10,
Giidi ci bién dang ¢6 thé 13 do cung - chu ¢ phiéu, finh hinh kinh 1€ - x3 hii hay sy thay ddi
quy dinh pidp ludl vE chimg khodn, yéu 1§ dim Iy cla nhi e o Cong Ly ey phin Gach
Ngoi Cap CAp di ludn luin chil dbng cdng bi thang tin ddi weri mit dom v nigrm yét nhim

giiip nhi i or 6 nhimg thing tin tin cfy vichinh xde ve cde hoat déng cia Cng 1y.

+ Rii ro khac.

Do tinh chit hoat déng kinh doanh, Cong 1y chn cb thé chiu nhitng ri ro khic nhu
sir thay dii chinh sdch vE thug, chinh séch vé khai thic tai nguyén, quy dinh khiic khe vé
fisy chudn mdi truéng, céc yéu 16 vi mé cia nén kinh t2 nhe lgm phit, thay d4i 130 sudt; .-

Ngoii ra con ¢ mat s6 Tif ro mang tinh bét kha khdng, [t cd khi ning xay ra nhimg néu xdy

Trithig |“.'-:" J'-!‘EI.



CONG TY Cf PHAN GACH NGGOI CAD CAP Bén oo thrang nlén ndm 2312

ra <& 4nh huémg dén hoat dng cia Cang ty nhy: cdc hién lugng thien tai, djch bénh vov..
lam giam nhu cAu vé san phdm hay gidm sin lugng nguyén lidn diu vie dip tng cho nhu
chu san xudt cia Chng ty.

b)) Cée chién hroe guin 1§ rii ro :

Ting cutmg quan hé voi cic khich hing trong vi ngoi nudc d& tieu thy san phim

ciia cing ty.

Cimg o vk duy tri chal Tugng sdn phim g8 giff vimg thwong hiéu gach ngdi cao cip
M&C Binh Dwong “Niém tin vimg ch it coiit Mot nhi aé phin khic khich hang 6 nhu
chu sit dung guch nedi chit lugng cao nbim han che caab tranh vii cde loal san phim guch

%Ay dimg od chit lugmg rung bink.

Myghién cim séu cde gidi phip, bign phip iét ki¢m chi phi gif thinh ol (riu xay,
di¢n, than, nhin cong lao ddng, gidm ty 1§ sin phim héng . . .

Piu Binh sin wuft phii bim sit va nghign cim cde gidi phip ting ning sudt lao
ddng, bé tri lan ding sao cho cd ning sulit cao, chét heyng tét, giam thap nhit hur hdng san

phdm.

Tigp tue nghidn ciu siu dé thng san xuiit s pham cao chp o6 gid tri cao, gidm 6i da
san xudt san phim cd pid wi thap nhir gach sy

Cong b thing tin vé tinh hinh sin suit kinh doanh cia doanh nghiép kip thin ding
quy dinth dén voi ob dong vi nha ddu tir nhdm theé hidn sy minh bach €5 1 46 tao dirge nidm

tin 160 cho of déng vi ohi diu ur.

I/, TINH HINH HOAT BONG TRONG NAM
1. Tinh hinh séin xuit kinh doanh:

Miie dir chin anh hirdng chung cia nén ink té trong mude, tinh hinh tiéo thy vat ligu
xiy dung tefm ling do hing loal cde dw dn phai ngimg thi cong do cic céng Ly bit ddng stn
ip khé khan trong Kinh doanh, do viy cong 1y phii giam gid bin san phim méi cd th ity
thu dure. Trong khi d6 chi phi diu vao ting lign tye [a gdnh sdng d8i vai bii todn duy 1
loi nhudn cia cdng 1y. Nhung trong nidm 2012 His dfing quén trf ciing 1y 43 cf nhilng quyit

séich phit bop nhim &n dink tink Binh sin xodt kinh doanh va phil iren ebng Ly vwot %2 cie

Trang %36



Bin cag thwdnyg nlén ndm 2013

COHG TY ©O PHAMN GACH NGO CAD CAP

chi e ké hosch, dic Bigl 13 vuot k8 hoach lgi nhudn ob dong giao 42%, co thé duge the

hi¢n qua nhitng con 58 nhir sau;

= ; K& hoach | Thyc hign _?“
L e DVI | nam2012 | nam2012 T:;‘:'
%
1 | GN cdc loai QB ng Bx18 V| 43127658 | 56.168.63| 130)
2 | Gach xéy vdc loai V| 32400000 | 43501234 134
3 | Gach imang i cde log v 1035000 | 1meas2] 127
4 | Nadi cic logi W 555,000 563433 | 66 |
5 |Pftsél M3 126000 | 148731 |18
| 6| Quitdn VIXD Tin 43203 s0.824 | 118
| 7| Gid tri SXHH | 10004 | 12.885.653 | 16.864.566 131
| 8 |Dosnhthm 1000d | 34.330.636| 46637798 | 136
9 | LN insic thn oood | 8.147.937[ 11584933 14
10 | MatiZa vu thué difi voi NN 000d | 5.408.096 |  8.550.234 158 |
11 | Liii oo bin trén o phidy 4ICE 1317 2.032 154 |

2, Té chire va nhin sy

d) Danh sdch Ban didn hanh;

o £
Ban (7iam e

1/ Giam Poc

2/ Phi Gidm Doc

84 chimg minh thir nhin din:
Ciiot tinh:

MNgdy thing nim sinh;

Mo senbe

Quisc tich:

Déin the:

Jué quén:

L& Minh Hofing : Puoe trinh bay trong phin thiing tin
v& TIRQT bén dud

B Thanh Ljc

+
“

280071329 {Zip ngiy : 23031960 tai : CA Binh Duong.

Mam

23/03/1960

Xi Hung Binh, Huyén Thudn An, Tinh Binh Duong

Vigt Nam

Kinh

X3 Hung Djnh, Muyén Thuin An, Tinh Binh Duong

Trang 10V 30



CONG TY CO F_'H.Ar-: GACH HEOI CAD CAP

Eag can thwdng nién ndm 20128

Bz ohi thutmg tr:

56 BT lign lac & oo quan;
Trinh dd van héa:

‘Trinh di choyén mdn:
(Qud trink cong tic:

= Tir 1978 dén 1979

+ Tir 1979 dén 1590

+ Tir 1990 dén 1993

+Tir 1993 dén 1004

+ Tir 19094 dén 1995
+Tir 1995 dén 1998

+ Tir [99% dén 2001

+ Tir 2001 &n nay
Chiic vu c6ng tic hién nay:

56 CF s hitu cd nhin

3 Ké Todn Truwong

1o va tén:

56 chitng minh thu nhin dén:

Gidi tinh:

Mgay thing nam sinh:

25/5 xd Binh Thén g, Huyén D7 An, Tinh Binh Duvng
N650.634278
12012

Cir nhin quan i kinh doanh

- Whin vién cung (ng vit tr xiy dung xi nghigp sdn xuat
vt ligu xay dung

- Phii quan dée phin xuémg cung img v b Ni nghigp
s Xuat vil lidu xdy dumg

- Cin bd vat e - van tal Xi nghigp san it vat Héu iy
dimgz

- Phé guin déc phin xuimg zach 19-8 Xinghigp sin

xude vat ligu xiy dung

- Cdn ba vt i Coy Vil Ligu Va X8y Dyng Binh Duong
- Quén dic phin xudng cil

- Phé Gigm dbe Van phong di dign tai TRIOM Cang
Ly Vit Ligu Va Xay Dung Binh Dyong

Phei gidm dée Cang ty OP Gach Nadi Cao Cap

Phé Gidm Béc Cong tv ¢b phén gach ngdi Cao Cip

58 lwgng ; 42,522 T 1 0,915

Hira Mgoc Chinh
281017207 Cép nady 1 25/06/2008 tai : CA Binh Duong.
Mam

15/12/1977

Trang 117 36



CONG TY ©O PHAN GACH NGOI CAG CAP B:g e&o thubmg nign nam 2042

Wi sinh: Huyén e Linh, tinh Binh Thudn

Quée tich: Wikt INam

Dim e Kinh

QJué qudn: Quing Wam, Da ning

Fia chi thudmg ind: fip City Cham, x8 Thanh Phurce, Thn uyén, Binh Duomg,.
84 DT lign lac & co quan: 0650.658278

Trink di van hoa: 12/12

Trinh d§ chuyén mdn: Cir nhéin kinh té

Qs trinh cdng tdc:

+ Tir nam 2001 dén nay - K& todn téng hap Nhi miy Gach Ngdi Cao Cp (nay 1
Céng ty Cd Phén Gych Npdi Cao Cap)

Chire vu cng tic hién nay: K& Todn Truong Cing ty cd plidin gach ngdi Cao Cép
54 CP 5 hitu cd nhin 58 lugng - 5.057 Ty 1é: 0.11%
T 12 s hizu chitng khodn cla 54 lugmg - 500 Ty 1§ : 0O

nhirng ngudi liEn quan
+ Vir - Triromg Thi Thu Hong 5 g+ 500
e} Nhitng thay ddi trong Ban diéu hanh:
Trang nam khiing 6 thay di gi wong Ban difu hinh
£) S8 lugng cin b, nhiin vién vi chinh sich ddi vl ngudd lao djng
Hién tai eor cdu lao dang tai ctng ty gbm § 15 dii, trong do cd 149 nguai gdm:
+ Lao ding nit 32 ngwin, chigm 28%/ 0 lao dhag toan cdng Ly
+ Kidi gidn tiép 34 ngwdi chidm 23%, khéi true tép sin sudr 113 ngudi chim 82%
s Tudi i cao nhée 51, whi di thip nhat 18
Trinh di hoe vin:
+ Trinh-dd BH, CB . 8 nguln

+ Trinh a5 tung cip . T ngudi
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+TArhddcipd ! 13 ngudi

+Trich dGcap2 <98 ngudi

+TrAnhddeipl 23 ngui

Thu nhip binh quin cia ngwd lao ddag (2006-2010) kv 4.068.233 dingwiri/thing.
Tha nhip binh quin cia ngwdi laoe ding ndm 002 1 5.000.000 dfngudifthdng. Ngodi thu
nhip dioe ohin bing tidn nfu weén, céng 1y chn ngp bio higm day di che ngwdi lao ding
theo ludt dinh v th chire ndu & bip dn tip thé cho agwii lao ding var dinh mie [ 18.000
abag / sudl an tra vi 8.000 ding / sudt #n boi dudng dic hai.

Binh ki 3 nim cang ty 1 chic cho NLD di tham quan du [jch, déi wiri cac cd nhén
dat thanh tich wuit xie trone lag ddng 1hi duge céng ty 1 chire cha g do lich hang nam.

Ky hop ding lao déng cho 100% CNLID sau thei gian thir vige v am Rigu duge
cong viéc ma cong ty giao cho, Nip diy di BHXH, BHYT, BHTN ding quy dinh phip
budl leo ding cho CNLE,

Thye hign it nol quy, quy dinh v& eip phdt i phoag hi lao déng, vin ding CNLE
tharm gia cluromg trink ** xanh — sach — dep " dam bao an todn lap ding.

Cong tic POCC, ATLE duge dac bist quan tim, ngodi cing e b wi, sip xép lue
lugng, kidm tra gidm sdt vige the hién wong timg cong doan san xust, Wmg ciing ahin lag
dtng. Da d irong rm khéng 4 xay r chiy nd, tai nan lao ding, bénh o ghit nghigp.

Trong ndm cong ty 43 td chire khim s khoe dinh ki cho NLB dé i off co 50 theo
déi tinh hinh sic khde NLD,

3. Tinh hinh d&u tw, Goh hinh thye hién cdc dy dn:

a) Céc khoan déu b Iém: Do trong nam 2012 tink hinh kinh 8 trong nude fiép e
con kho khan nén cong 1y khing c6 quyét dinh dfin or cing b thue hién cic dy dn ndo
lom.

h) Cic cong ty con, cing ty lign két: Cing ty khing ci cOng 1y con, cing ty lién
ket

4. Tinh hinh tai chinh

Mic di nam 2012 nén kinh t8 trong mede nii chung vi nginh san xuat gach ngdi xiy

dung n6i rigng duge dy bde sé gip it nhidu khé khan nhung nhin chung nang lee hoat

Troing 13 3%



CONG TY CO PHAN GACGH HGOI CAD CAP

Bio cag (hedng nlén nim 2072

dina cits MCC vin &n dinh, Mic dit céng ty 3 dua ra nhieu chinh séch bin hing nham tign

thu sén pham trinh thn kho, nhumg cudi nim 2012 Goh hinh kink 1é khé khan, thi trémg bt

disng sin vin chn déng bing, do d6 mi nhu chu VLXD khong cao. Tinh dén cudi ndm 2012

so vol diu nam 2012 gid (rf hang tin kho thng 18n or 9,98 180 12,98 ty leomg duong tang

Khoang 305, tuy nhien tdnh déa codi nim 2012 véi nguin viin nhan roi trén 10 19 déng thi

cong ty phin nio khéng dnh hudmg dp lre phai s dung vion vay nhir edc don vi cling nginh

khic, do vy mi hoat déng sin xudt kinh doanh cia cong Ly viin dam baa duy wi va phit

trigmn.

tinh hinh ta1 chinh linh manh cia cing ty trong ndm 2012,

Vige quan [ vi the hol tot cong ny bin hang cing d3 gdp phéin gdt Iém ciing ¢ hém

a) Tinh hinh thi chinh:

DVT: Bing

ST Chi tiéu Nim 2011 Nim 2012 % ting, |
gldm
1 | Thng gid tei tai san 61184596537 | S6.606303.780 |  -748%
2 | Doanh thu thudn | 44336702933 | 43125320122 2,73%
3 | TLoi nhugn nr hoat diing KD 0 8B0.2EY.580 | 9.389.331.222 -2,946
4 | Loi nhudn khie | 402.800.621 |  1.995.602.09] 014, 845
5 | Lot nhudn trwée thud 10.375.180.201 | 11.584.933313 | 1,655 |
6 | Lui nhugn sau thué 7.018.258.506 |  9.425837.709 19,044
7 | Ty I¢ lgi nhuiin tr ef tirc R0 0% 0,00%
by Cic chi tiéu thi chinh chi véu
| 5TT Chi tigu | wAM2011 | NAM 2012
1 | Chitiéu vé khd ndng thanh todn
+ | Hg sé thanh tedn ngin hjn 39 6.3
TSI nor ngﬁn han
+ | Hi s thanh todn nhanh 2.6 3.2
(T5LE-hing 16n kho) ng nadn han
2 | Chi tign vé co cin vin
Hé sé nir/ Téng tad sin 12,15% 7.32%
HE 6 ng / vom chi sd him 1 3.83% 7.90%
3 | Chi tidu vé niing lire hoat ding
+ | Vong quay hing tin kho 3.2 3.3
Gid von hang bin / Hang 16n kho binh quin
+ | Doanh the thodn £ Téng tai san 72.46% 76,187
4 | Chi i vé khd ning sink 14 . \
+ | Hé s0 Loi nhudn san thué / Doanh thy thudn | 7.86% 21.86%
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Bag can thwdmg nién nam 2092

(STT Chi titu NAM 2011 | NAM 2012
+ | Hésh Loi nhudn san thué / Von chil s hif L4, 735 17.97%
+ | 118 5& Loi nhudn sau thué / Tong 13 san 12,945 16,655
+ | H& 6 Lod nhudn v hoat dong KDVDoanh thu thudn 17.86% | 21.86%

5. Co chu cb dang, thay déi vin diu tr cia cha s hiu

a) Cé phiu phii théng:

- 56 ch phidu phat hinh; 4.668.300 cb phitu

- 5 o phifu dang lew hinh: 4,638,300 cd phicy
- 4 cif phigu qui: 30.000 cb phiéu

b} Crr chu ci dimg

Céi déng 13 Nha Nuwie @ Cry TNHE MTV Vi Ligu Vi Xiy Dung Binh Duong
(M&D)_Dai dign 13 Ong Mai Van Chinh_Chi tich HETV kigm Téng Gidm Dic, ndm giir
1.395.360 i phin chidm 29,897

(6 dbng Lim: (Nem gfif & 5% v dicu 18 trd lén)

Ong Trin Thicn Thé - TV HBQT, dai di¢n phin vén clia CTCP Chimg khodn D2
INhét + ndm gifr T07.702 cp (15,16%)

CTCP Diu tir va Kinh Doanh Bt Bang San: 260,700 CP, chiém 5,58%

CTECP XAy Dung va Dich Vi Cong Cong Binh Duemg, ném gilr 243.000 CF, chigm
ty 18 5.21%

Bi: Biti Thj Thu : Nim giir 259,200 CP, chiém 5,55%

# (o oo ob déng tai thoi diém 22032013 (ngay chiét danh sdch du hop DPHBCD
2003 nhor sau

1 | Ta chire 2757374 50,016
2 | C4nhin 1 881,026 | 18.545.760.000 40,30

Trang | 536
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3 | Cd phiéu quy (theo ménh gid) 30000 [ 200.000.000 .64

1 | Trong nudc 4,638,250 | 46.287.500.000 0935

2 | Mudc ngoi S0 45, 500.000 [EREY

Cé phifu guf (theo ménh gid)

* Vim gop cb ding (tinh dén thii didm 22032013, ngiy chét danh sdch du hop dai ki
dbng i diing nam 2013)

i - Shlemg | ¥im cophin
Dhicn giai .
cd phién thwing
&0 nhi mroe 1395360 | 13.953.600.000
- Vin gip cb déng khic 3.242940 | 32.429.400.000
- Cd phifu quy (theo ménh gid) 20,000 300,000,000
Cing 4.668.300 41:;,4533J:unu.mm:rJ

111. BAD CAO VA BANH GIA CUA BAN GIAM POC
1. Banh gid kit qui hoat djng kinh doanh:

a/ e diém tinh hinh chung:

# Nhimng thodn lgi:

Thirmg higu Mi&C Binh Duung di o tién hon 30 nam qua trén khiip céc tinh micn
tng, mitn ty nam bE dwoe Cong ty TNHH MTV Vi Lidn Vi Xiy Ding Binh Duong
cho cing ty MCC mang 1&n nén da gop phiin han ché chi phi quing bd, quing civ i tigp
hj ¢ khuyéeh trong thiromg higu cho nén CTCP Goeh Nzdi Cao Clp rit thudn lgi frong
kinh doanh.

CTCF Gach Mg Cao Cip of d8i ngd CNLE e, khie, tay nghé cao, CB guin 1§,
CB KHKT tin tim véu nghé, ¢6 tinh thin i Gén, vion khé ki vh cong ty cd be ting
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quén 1§ chat lugnyg 150 2001-2008 nén 42 duge nhimg khidch hang kho tinb trong vi ngodl
nuere Gin ditng sén phim M&C Binh Duong.

Whir si7 doén kel thing nhét gitra nguwdr lao dang va ngudd sit dung lao ding hina cdc
e hop g6p ¥ kidn chidn tinh, (hang than phan lich nhimg vige di lm dwee vi chir lim
duoe 44 dé r e bign phip thidt thie cu thé, dong that theo dii ké qua d& chin chinh, dén

nay toan b gquy trinh SXKT v quan Iy chil luang san pham d3 di vio khuén kh,

M4t thudn ld lom lis nhir s chi dao kip thé el HBOT mi BGH cbag ty da wrién
Khat cde cing viée dé khac phyc nhimg khd khiin phat sinh tung thiri diém wong cic ndm
ciimg nlur nim bt difn bidn finh hinch SXKD 08 d2 ra cdc hign plip, gisi phip cy thé dé tan

cdng An viée 12m cho cong nhin lao déng trinh tin kho i dong san ph den 16m.

Céng ty c6 mé @4t € nén chit dong duge ngudn nguyen ligu diu vio v chil lugng
san phém duge dn dinh, hon nita céng ty con cung chp dil sét che ede dun vi sin xuat bén

ngodi, a6p phin tao loi nhufn chung cho céng ty,
* Mhitng Khi lihin:

Niam 2012 i ndam Kinh & the gidi bt dn i diu ndm dfn cudi ndm, d§c bigt 1a khy
vire déng tién chung Chiu Au, cic mede dii mat v khiing hodag ng céng va thit nghiép
ving, din A0 nhu ciu gidm 56t manh nén clng dnh hufng il Jon dén xudt khiu ciia Viét
Nam. Trong khi a6 hii cdnh kinh (& Viét Mam ciing rdt kKhé khin do hiu qud cdc ndm
it ting tewdng tin dung qui cao, hitu qud diu nr oft thip din dén bil dn kinh t& vI mé,
nén Chinh Phi Vigt Nam d dé ra vi thyc hign Nghi quy&t s 11 v 58 13 dé dn dinh
kinh 1& vi mi v gidm lam phdt 32 ddm bdo an sinh x3 hol, trong 46 co 1€t gidm didu o
cOng, gidm v gidn Gén 4 tire hign cde cong ulnh o s dung vEn ngén sdch tif 36 nhu
chu VLXD gidm ding k&, din dién cung vuut cfu, BE duy tri sdn xudl bl budc phii gidm
i hdn.

Nim 2012 UBNT tinh Binh Dwdng cho phép gia han cde 16 gach Hotfmen khu
vife tinh Binh Duong dén thing 62014 cho nén tang ludng cung VLXD cho thi tniing
ma =id bin cla cde 12 gach Holfmen ral thip cho nén mot & 18 tuynel bl hudic phdi
aidm gid ban d€ canh tranh, twong khi chi phi gid thinh 13 cao hon gid bdn.

Mim 2012 chi phi diu vio Giép tue ting IEn trong khi gid bin lgi khong @ng 12n duge

thiim chi con phai giam gid khayén méi @8 tiéu thy sin phim, chi phi dign tang 5%, diu DO
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iang, luong cor ban cong nhin ing 1én lam chi phi déng BHXH. BHYT, BHTN ciing tang

them. .. dan dén gid thinh san xudl cling 1ng theo.

b) Nhitng tién bi Cong Ly dd dat dwge

Ciing vdi sy tAng gid cia cde loal nguyén nhign vit ligu diiu viio mé dic higL1i than
44, Trude finh high nhign iéu nung it ting 1én qud cao BGH cong ty 04 dp dung Irin %ay
pha vao dit dé Jam nhign lifu dit do gid ré hom than.

Mae ke triu 12 phé phim clia néng nghiép fén nguon cung s2 dbi dio, burde die
gap rit ahidu khi klin khi chuyén di cang ngh#, nhimg Vg sir nd lee vA quyct Hm el
CB CNVY cong 1y nén di umg buoe di vio &n dinh dén nay CLSP di on dinh, cing nghé
nromg i hoan hio v dic big 1a ét kigm chi phi gid thitnh 200 g dhng! thing, adp
phin khong phy thude vie ngudn nhién héu than cdm (hoa thach) ngiy cang can Kigl va
khan hiém.

Trong nim 2012 Hal ding Khoa hoe cing ty df xél thirdng sing kién cai tién k¥

thudt d6 17 * Dimy ngeyén lidu trdi xay trong cdng ngh sdn X goch ngdi ddt sét nung”

2, Tinh hinh 131 chinh

a) 'Tinh hinh t3i sin
STT TALSAN | cvervan: | paunim | SO
g SANH
T | TAISAN NGAN HAN [ 26.062.020.824 | 28.566.776.396 | -9%
| | Tikn va cac khoan twong ducmg tien | 10.799.004.772 | 14.385.433.293 | -25%
3 | Cic khoan phai thy ngdn han 1565.512.600 | 3481805878 | -55%
3 | Hang tin kho |2.080 567063 | 9987361161 | 30%
4 | Tai san ngiin han khde | 707935 480 T12.176.0635 1%
T [ TAISAN DAT HAN 30.544.282.956 | 32.617.820.141 | -6%
1 | Tai san cd djnh H.AGI.OIZ.8D1 | 9.579.957.998 | -T% |
| [ Téi sén va dinh hirs hinh 5.861,012.801 | 0.579.957.958 | -T%
- Nauyén gid s 17.120.762.641 | 10.242.458.279 | 5% |
- (33 trj hao mbn iy ké {B-258.849.750) (0:662:500.281) | 24%
|2 | Tai san dai han khic 21 682.370.085 | 23.037.862.143 | 6%
. TONG CONG TAISAN T 36.606.303.780 | L.184.596.537 | -T%

Ciua bing 56 Tigu tréa ta thdy duge Gl kinh SXED ndm 2012 tiép e gip riit nhicu

kho khéin, fink hinh hang wn kho @ag 180 30%, trong khi cic khodn tiget v tromg duong

fisn sigm xedng 23% so v dhu ndm
- o]

Trang 1 8 36



CONG TY ©O FHAN GAcH HEOT CAD CAP Ban cag thrdmg nién ndm 2012

I3} Tinh hinh n¢g phél tra:

STT | NC PHALI TRA | CUBINAM | DAUNAM SE‘;’H
| 1 | Nengin han 4.134.806.920 | 7.247.310.566 | -43%
| | Phai trd nguid biin = F45.647.198 | AT8B22471 | -5%
7 | Nouwdi mua tra fién trude 1265416800 [ 199.722.000 | 134%
3 | Thueé va cic khoan phai ndp nha meae | 1.0=1 031835 | 3796219327 ~13%
4 | Chi phi phai tra 2 101713396 | 90664311 12%
5 | Chc Khodn phi fri, phii ndp nghn TRZOUATL | LOITAN048S | -B1%
hin Ehidc o g | A |
6 | Qu¥ khen thwdng phic le 715.007.130 | 264.791.572 170% |
11 | Nerdiihgn TLOBD000 | 184.624.337 | -94% |
|| Vay vang dii han : ILODD.OCD [ 11.000.000 0%
2 | Dy phing teg cip mil vigc Tam | 175624337 | -100%
| TONG CONG N¢ PHAI TRA 4.145.806.920 | 7.431.934.903 | -44%

Vi ngr phil tré th trong cor cdn e phal i el ciing ty chi yéu T no ohi cung cip,
ciing ty khong cd vay ng diy ciing Ii yéu 1 gidp cong 1y &n dinh duwge chi phitrong nhiing
third didm 18 vay cao nhur virs gua.

3. Ké hogeh phét trién trong tuomg kai:

a) Cie ¢hi titu san xuit kinh doanh nam 2013

_r ciblias ‘ K& hoach
ST Chi tidu vl ‘ nfim2013
1 | Gach nudi cdc loai quy dii Sng Sx18 v 48.637.080 |
2 | Gach xiy cic loai v 39.000.000
3| Gisch trang tef efic loai v 1.053.000
4 | Nedi cic loai v 365,000
5 | Balsit m3 140,000
| 6 | Quilin VLXD Tiin 45,261 |
| 7 | GiduiSX HH 10004 14,749,745
§ | Doanh thu L0006 35.033.455
g | LN iniic thug 1000 7.291.029
10 | Nghia vu dwé dv nhd mrdc 1000a 5.813.454
11 [ LEicd biin trén cf phigu d/CP _ 1.179

b} Ciie gidl phdp thoe hign

Nim 2013 vin & tidu thu sn phim 13 miu chil ¢ the hién thinh cing hay

khing k€ hoach SXKD. Nén BGR cing ty S8 13p trung vde hign phip d¢ day manh cong
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tic kinh doanh d& duy td sdn xufl v leo céng &n viée Bm cho CNLB. Trong do bigo

phip gt gidm chi phi aid thanh san w0t 13 mye tiéu trong tim rndc mit,

- Bé phin difu hinh sdn xuft, ki thodt, KOS, phil git vilng cho e CLSP dé
ting tinh canh tmanh, xem ddy 12 mot y&u 8 sdng chn cia edng Ly tong lic thi truing
canh tranh khite Lt

- Nuhién cffu B€p ¢ bign phip, gifi plip df 1€ kigm gid thanh sin xudl nhung
phii gilt cho bing dude CL3P, ching ta khing vi hg gig (hiinh sdn mé chit lugng gidm 13
khiing nén thire hién, Bdng thii £p dung cde bign phip ynin If sin xudt sac cho khoa hot
dé gidm 17 18 séin phdm bong, tng ndng suft lao ding 48 ting thu aldp cho nguli lao
déing, ong lic chua ting uwang 1én dude,

- Trong ném 2013 tifp tue gilt vitmg mdi quan he vdi cdc khich hang truyén thing,
lie dii ddng thai phdi nghién cdy cie sdn phim mdi vi phil lrién nhitng khdch hitng mdi
titm ning ciing nhif nghiéa citu dén cie tinh chil sin phim vil i xiy dung hign cd tén
thi trufing, phin tich tinh séing s dyng ¢ bén nguyén nhidn vat licu ch tgo vi thi hifu
cia khich hing trons tedng lai o€ cd dink hudng phit teién sdn xudt phit hyp vili hidn tal
vi trdng lai, ciing nhor hién 12 phil diy manh cOng e kink doanh biing cdc bién phip
wing i abr bin —khuyEn mai-di chiie hing cdc nui ob nhu gitu xdy dung dén dyng, hign
121 wdc cdng trinh nhi nudc dang bi chim lai.

- Trong khai Lhdc sé cin nghién eifu cic bién phdp khal thic sae cho i€t kiém
ahiit, diing il xem xéL gid hin cde him sé & kb vge 08 98 xudt ling gid bin len d€ b
ddp chi phi. Bic bi¢t 1 phii chi trong an twin trong khai thic, xem divy 15 1a nhigm vy
rit quan trong 38 duy tri khai thic nfu khéng s& bi rit gify phép khai thic,

_ Mghiga e sin xudi VLXD kbing nung, bing edch ding 16p cit kep bd Wi mo
st i ddu o diy chuyén sdn xudl, 0 cung cfp cho ed cling mnh s dung vin ngin sich
Nha nudc cing nhit md ra mil hiding di mdi trong vige sdn xudl vil héu xiy dyng cho
comg 1y.

- BGB ciing Céng Dodn v Boln thanh nign 58 dE ra cic chuong ulnh nhy thi due
ling ning sudt lan ddng, phong trio xanh, sach, dep, an tedn rong sin xudt, PCCC,
THTTdE CB CNV cfng ty ra sic thi dua lao déng nhim gidm chi phi sdn xudt, mue dich

14 dluy 63 ducke vige Iim cho ngudfi tao dong reng lie tnh hinh kinh (& khii khin niy.
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IV, BANH GTA CUA HOTPONG QUAN TRL VE HOAT DONG CUA CONG TY
1. Bédnh #id ciia HPOT v cde mit hogt ddng coa cing ty:
* fiinh gid chung

Nam 2012, Hai dong quan trj Céng ty da hotin thinh ohigm vy do Bl hii ding cd
dting o nhidm gian phi. 6 duge kit qua niy de her i s dfing thm hop lyc vis i e
clia timg thimh vign trong HE ddng qudn ], sy nd lue ela Ban Cdm dic vi todn thé
ngwlri lao dfng trong Cong ty.

2, Panh gid civa TDOT v hogl ding cia Ban gidm dic cong ty:

Nam 2012 lai 18 mit nam Gép tue khi khin, tinh Binh sin xuét kinh doanh cla cong
ty bi dnh hudmg chung vii wén kinh té do sie G2o thy thap, Wy nhige trong ndm gue Ban
gidm dic cimg ty 48 nd lye hét minh, nghida clry tim ra cle giai phip nhim ha gid thinh
san phim mi vin ddm bao duyc din dinh chit luomg sin pham, Kél gud rong nim qua Ban
gidm dbc cong Ly 3 thire hién hodn thanh vugt mie ké hogeh SXKD mi of dbng di giao
cho.

3, Ciéic ké hoach dinh huimg cia HBQT:

FEm 2013 dires nhin dinh con nhifu khe khan do kinh té 1hé giti bt dn, suy thodi
Wink t kéo di tir o nh hiémg dén Kinh 1 nedc ta, hén canb 48 Chinh phi iép me dig
hanh nhi mroc thee mye tién “tang corong dn dink Eink 16 VT mé, thire hign chinly sdch tién
1§ chilc ché, thin frong” van [a gidi phdp ry tién hing diu. Ciic chinh sich trén & e ddng
tryre Gép dén nganh vt lide <8y dung ndi chung v hoat ddng san xuat kinh doanh cing ty ngi
ricng... 1k 46 8 anh hadng dén hoat dong SXKD cia cing ty. Vai nhimg nhiin dinh irén
Hiji dng quan trj da thing nhit cing Ban Gidm dc xdy dung v trinh Dai hii co ding ké
hoach ndm 2013 wii che 58 1iéu cy thé nhw saw:

STT | DIEN GlAL DVT KH2013
1 | Gach cic loai Vién 40.053.000
5 | Nuoicae Ioal B 365,000 |

E | Dir st cie logl m’ M{?._'Dﬁ

4 Gia 1ri SXHH [.000d 14.749.745
5 | Doanh thu 10006 30.035.455
6 | Loi nhudn tnnde thué 1.000d 7.291.029

* (¢ nhifm vy co ban,

1. Khéng ngimg ning can hidu e vi higu qua hoat dong cia Hoi déng quan tri lrén
eor 50 tuan tha chit ché cac quy dinh cla phap ludt va B 18 Cong ty, dam b tao dicu
kign t8i da v phdt huy ning lye cia d3i ngil cdn bj quan 1y dicu hanh, tiép tye hoan thién
hé thing van ban ndi bo. f

2. Yéu céu Ban dicu hanh phai tip tung cao d4, kién yuyer hon, bim it how rong
vigc quan 1y san xudt, guan 1y chat luong san pham. Vic on dinh chit lrong, hop 19 haa gl
thinh sén phim phai dil 18 hhng dhu. Tim moi bién phip 2 khéng ngimg ndng cao nang

Trung: 21436



En_m Y SO FHﬁH_!_l';I.E:H NGO CAD CAP Bap cio thissmg mien nam 2012

sudt lao dong théng qua viée 4p dung céc tidn b khoa hoe, d8u fu ning cao nang lyc doi
neii guan 19, winh di choyén mén cho cdn ba, comy nhin k¥ (hudt.

3, Héi ding quidn frj tAng cudmg hon nita chng e gidm sit. nhét 12 gidm sdt chigu siu
theo timg chuyén dé.

4. Hei ding quén irj chi dao, gidm sdl chit ch chi phi sén vudt. Thirémg xuyén kiém
tra Bun dién hanh trong vige thie hign cic nghi quyel quyst dinh caa HGi diing guin tri.

3. Tao dign ki¢n thudn lgi cho hogt ddng cia Ban kiém sod1 theo ding quy dinh, trén
nguvén tic phang ngita 12 chi dao winh sai sét nguy or nhitng kb dau tién trong mei hoat
déng nhidr 12 host ding thi chinh.

6. Phal trién manh cic san phim med, ¢di tién ning cao gid tri cde san phim truyén
Ihing, gitm chi phi sin xudt, ning cao gid i gia ting ca sin pham nhim tang loi nhuan
cho Cong ly.

7. Thuimg xuyén phii hop v tb chite Dang, cic doin th trong cang tic quy hoach,
duo tao, bé 1, 51t dung cén hi, chim lo d&i song vit chit, tinh thén cho ngudi lao ding vi
thare hién L6t hon nita cong e thi doa kKhen thudng vi cong tic *8 hii tlr thign, Duy i sy
ding thusin cao rong edng ty thémg qua vige b chie thye hign it quy ché din chi.

V. QUAN TRI CONG TY
1. Hji déng quin tri

a) Thanh vién vi eo ciu cia Hii ding quan tri:

HOI DONG QUAN TRI: Gom cd 05 thanh vién

| 1/ CHU TICH HOI BONG QUAN TRI
|

Mg va tén: MAI VAN CHANH

Gicri tinh: Nam

Neay thdng nam sinh: 17/01/1959

Neri sinh: Binh Duong

CMND: IRNEL0610 cip nady 19/06/2002 tai Binh Duomg

Oridhe: tich: Vit Mam

Diéin wjic: Kinh

Qué guan: Hinh Deong

Bia chi thudng tri: 20/5 Ap Trung Thang, x& Binh Thang, DI An, tinh Binh
Duomg

54 81T lién luc: (0650) 3751 515

Travg. 227 I8



COMG TY OO PHAN GACH HGO1 CAD CAP

Sap can hedng nien nam 2012

Trinh & vdn hda:

Trinh dd chuyén mén:
Qui trinh cong e

+ Tir JO/1980 - 1041983

+ Tir 1041983 - 11/1987:

+ 1o 11718987 - /1990
& Tir-d/ 10w - 22001 ;

+ Tir 22004 - 62010

+ Tir 772010 - 92010 ;

+ T 1072010 - nay

Cede chare v hién dang ndm gii

tari 1ed citre Eldc:

| Ty 1€ sir hitu chwmg khodn  (Hhdi

| i (O8032012)

'+ S6 CP st hivu o nhén

12112

Cir nhin Quén trj kinh doanh

Cing téc tai Xi nghigp vin 14 dudtmg sing Song Bé
Nhan vién ke thudt Cong ty Vit lign & Xay dyng Binh
Dhrong

i hop tic Jap ddng i Cong hin Dan chi B

Giim déc Xi nghiép khai thic 44 563

Chil tich HPQT Céng ty CP Dd Niii Nha, P.Tong Gigm
dfic Cang ty Vat lidu & Xy dung Binh Duung

Chit tich HEIQT Cong ty CF 4 Nii Whi, Tang Gidm
déc Cong ty TNHI MTV Vit ligu & Xiy dung Binh
Dnuzong

Chi tich HBQT Cang ty CP B4 Nai Nho, Chi tich
HETV kiem Téng Giim dbe Cang ty TNHH MTV Vit
ligw & K&y dung Binh Duang

Chit tich HDTV kigm Tdng Gigm die Cong ty TNHH
MTY Vil ligu & Xay dung Binh Diromg,

56 lugng : 1395360 | T lé: 29.89%

| 86 lupmg : Ty 16 0%
|

! = ¥ r "
{ + 88 CP s0 hitu dai dign von NN | 54 lwong »

1395360 | T% 18 : 29,895

!
i
I_Tj- 1€ s hitu chimyg khodn clia ! : : .
_ | S8 luwomg: | 22500 | Tyl :048%
nhimg nguwdi lign quan ! !
Vir - Biing Thi Kim Tidn | & feremg 12,300 i
: - [ |
| Con — Mai Trong Tan | 86 lepmg | 10000
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Eig can thudng nign nam 2012

2 Thanhvién HBQ

| Hp vl tgn:

' Huynh Thanh Son '

| 86 chimy minh thir nhin din:

IR0356469 Cdp ngay : 27/05/2003 i CA Binh Duong

| Gig tinh:

Mam [

' Mgiy thing nim sitth:

i Mt sinh
|

i : , —— ;
| X3 Phii An, huyén Bén Cdt, Linh Binh Duong

| CM/09/1950

L Quée tich:

Vil Nam

| Dan tje:

R T

i Kinh

’TQHE: gudn:

i Bén Cdt, Binh Duong '

| B¥a chi thurdng tni:

i 09128 4p Binh Thing, x8 Binh thing, huyén DT A, tinh |

| Binh Dirong

| S& DT lign lac & oo quan:

i
i |
| 0630.638278 |
. . |

{ Trinh dd van haa:

: Trinﬁ a6 chuyén mén:

12412

i Trung cap quan 1§ kinh L&
|

| EN—
i Qud trinh cing Gic:

| 4 Tir thang 5/1975 dén 121975
|

| - Tiép quan 1y cip thay Binh Duong

|+ Tir 1975 dén thang 6/2010

+ Tir thing 1W2010

|
| Lam vidc tai Cong tv Vit Lidu Va Xy Dugng Binh
Dhrerng , chive vu chi tich HDOT kigm Tong Gism Bc)

i
|
|
|
[
|
|
i
|
|
i

| Nghi hu theo ché 46

_

Chitre vy ing tic hién nay:

-i 56 CP sorhite ¢d nhin
|

| nhing nawdi litn quan

Ty 18 s& hite chimg khodn cia i Solwong ;|

' Thiah vién HDQT CTCP Goch Ngéi Cao Ciip
I

'Shlugng: | 44306 T918:0,95%
= C— LT
| 34200 T§ 18 40,73% |
; ' |
(Sdfugng: | 34.200]

| Vir - Bii Hing Khdnh

Trang 24/36
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Bag cin thudmg nkén nam 2002

3/ Thanh vién HPQT kim Gidm déc difu hanh,

| Hy v tén:

Lé& Minh Hoing

i S& chimg minh tir nhin din;

=
: Gidd tinh:
L.

280475515 Cip neay ; 02/02/2005 tai ; CA Binh Duong

|
|
! Mam

Mgiy thing ndm sinh:

_i 05/08/1969

| Moi sinh: i X& Bong Tiba, huyén DT An, finh Binh Duong :
s - - B
t Quaoe tich: Vit Nam

[ Dén 1ge: Kinh

I S — 1
i (Jué quin: | X3 Ding Hoa, huyén DT An, tinh Binh Duong I

. Bia chi thudmg tni:
|

i 32/8 ip Déng, xd Bong Hoe, D7 An, Binh Duong i

! 50 BT lign lac 0 co quan:

| D6S0.658275

| Trinh d6 vin héa:

12112

i Trinh 48 chuytn mdn:

i
| Qui tiinkh cong tic:
|

1
| K s co khi
|

+ Tir 1993 dén 1996

K3 thuit téng Cang ty CP Gach Ngdi Nhj Hiép

} + Tir 15496 dén 2002
I

| - K§ thugt inremg Cong ty Vit Ligu vi Xdy Dumg Binh

|
Dwrong

+ Tir 2002 dén nay

| Chiic vy cong tic hign nay:

_ Lam vide i Céng ty CP Gach Ngdi Cao Cép

gach npdi Cao Ciip

| Thanh vien HDOT kiem Gidm Bée Cong 1y cb phin
' |

| §6 CP si hifu ¢d nhén

i 6 Tuomg @ 49.427

[T 18- 1.06%

nhitng naudi lién guan

Ty 1& sir hiru chimg khodn cua ! 56 lugng 1 57.000

-+ Vo - Nguyén Méng Napc

! 86 leomyg ; 37.000

Trang 25436
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Bao cio thwdng nikn nim 3012

4/ Thanh vién Hi Déng Quin Tri

| Hy vi tén:

| Pham Ngi Co ]

| 5& chimy mink tr nhén dan:

i

280888451 Clp nedly : 28/07/2003 tgi : CA Binh Ducng |

I (3ioi tinh: ! Nam
|
| Ngiy thdng nim sinh: | 15/02/1962
' Nai sinh: | Ninh Hiw, Hoa Lar. Ninh Binh
S
' Qude tich: Viér Nam
Din the: | Kinh
! Qué guin: | Ninh Haa, Hoa L, Nioh Binh
|

L
{ Bria chi thudmg tri:

| 86 BT lién lac & co guan:
|

215/1 A Tin Déng Hiép, huyén DT An, Binh Dirong

0338110456

|
: Trinh @0 vin hoa: :
|

12112

| Trinh d chuyén min:

Cirnhén Todt

|
| O trinh céng tac: :
|

[T

|+ Tir 1983 — 12/1993

| + Tir 1994 @80 nay

|
, |
- I
| Chitc vu cong téc én nay: |

- Bi b dii

- (idm déc Van phimg dai dign 121 TRIICM cia Cry
TNHH MTY Vit Ligu Vi X3y Dyng Binb Duong

Thanh vién HDOT Cang ty CF gach ngdi Cav Cip

[ 56 CP s bty cd nhin

34 lrgme : 33.762 | Ty le- 1 15%
_T_Er 1¢ s hitu chimg khodn cis i Qi Twomg @ 37,905 I T e 051 |
|
i nhimg nguii lign quan I |
| |
] ¥ 1 T T 1
| + V- Vi Neoe Blién | 8 hromg - 37.905 i Ty 16: 0.81% .
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COMNG TY OO FHAN GAGH HGOT CAD CAP Bao cag thirémg nikn ndm 20132

| Triin Thitn The

5é chimg minh thir nhin diin:

| 2R04TIZ22 Ciip npay : 13-“0?."3'&[?& tal 4 Binh Du-:mg

N:lm

i {3351 tinh; ]
Myiy thina ndm sinh; 5 2121963 i

| Noi sinh: Binh Long, Blnh Phuiie TN T

i Quisc tich: Vigt Nam .

E—D;an i | Kinh

i Qui yudn: i Binh Long, Blnh Phuedc - '

e
| Dia chi thuromg tri:

| 712 KP 6 - P. Phii Hoa — TX TDM - Binh Duang

| S8 BT lién lac & co quan; | DB.3B33282 |
1 N — e T )
| Trinh 83 viin héu: | 12112 !

|
| Trinh d chuyén mén:

Qud trinh cdng L

|+ Tir théng 10/1985 — 1271988

I -

I Cir nhan G chinh k& toin
L

|

| - K& todn Lign hifp cde XN Sanh Si Song bé

+ Tir nfim 1985 - 1995

+ Tirnam .H"Elﬁ - 1997

- Ké tadn trudng XN Gém Sir XK Sing BE \

| - K& todn trrdmg XN Xy Dung Beeamex

= Tir ndm 1998 - 1940

4+ Tir nim EDDE; dén nay

| l.'.?hm: vy cing tic hign nay:

- Ph K& todn trudmg Cong ly Becamex
1

- Téng gidm die Cty CF Chimg Khodn £¢ Nhii

: - Téng gidm dic Cty CP Chimg Khodn B¢ Nhiil

' 'iﬁ CP dai dién s¢ him (CTCP | 707.702 CP - chi¢m IS 6% von didy g

- 'l'_.hm:ng khodn D¢ Nhit) ,
| _ ! -
i S4 CP s hite cd nhin I 86 lugmyg ¢ 1.000 CP Ly 1§ 5 0,02% i
i - d =y T |
|T], lf; 50 hitu chimg khodn ui:ui S6 lwong : 0 | Tyig:

| nhimg ngwdi lign quan
|

Trang 27/ 36



CONG TY C PHAN GACH NGOI CAD chAp

B&o cao thwang nign nam o012

b} Cite tigu ban thudc Hii ding quin tri : khing co

¢} Hoat ding eia Hii ding quan trj;

# (ac cude hop cida HBOQT:

STT Thanh vign HOQT Chire vu 5‘:;’5::‘{3?-” Ty 1 T‘F'Tl?:mkﬂz"‘-“'
1| Mai Vo Chinh CLHDOT 3 1007
2 | Huynh Thuah Som TV.IBQT 4 100%
3 | L& Minh Hoang TVHBOT 4 100%
4 | Trdn Thién Thi TVHDT 4 1004
5 | Pham Ngii Co TVHBQT ] 100% |

# Cae Nghi quyét cia Hi ding quan tri:

STT 56 nghj quyél MNgay N dung

Danh gia tinh kinh thye hign ng hi guyét 56 04

1 S - DIOVNQ-HDPOT | 18012012 | va mt yi phirong huing hoat «:Ic,m.{ treng tam
qui 1/2012.

Pénh gt tinh hinh thee hign nghj quyét 56 05

2 $5  QGMNLNQ-HBQT | 17/04/2002 | va mjLso pluromg hudng hoat ddmng egng tim
guy 22012,

Panh gi# tinh hink thue hign nghi quyét s6 06

3 Sé - O70NQ-HDOT | 17072012 | va mt st phueng huong hogt ding 1rong Lam
quy 32012,

. Feinh gid tinh hinh thre higén nehi quyét i 07

i 54 - DROZMNO-HPOT | 171072012 | va mdt 50 phuong huomg hoat dong trong tim

quy 42012,

» Hogl ding giam sit cia HBQT dbi vii Gidm die cong ty:
Héi déng quan tri (dic bigt 1i Chi tich HEQT) ludn bim sdt d6n dbc ban Giam dée

chng ly digu hanh hoal ddng sin xu#t kinh doanh nam 2012 nhu:

Nghién cifu ddr xi than dé ha gid thanh sin xudit, timg budc Tap dat Inverter viro khiu

hé méy tao hinh & tiét kiém chi phi dién.

Tin hinh hodn thé khu sét 83 khai thée hér, som lim 35 dit cho cong ty phin dign

tich ddt dén bi tai ma sét.

Khio sit cic tinh mien Tiy v béo co lgi Cha tich HDOT vi thi trromg goch ngdi
ciing nhi nguin cung cap trau ngeyén lidu,
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CONG TY CO FHAN GACH NGOI CAD CAF Béo cig thwdng nién nim 2012

Tiép tue guan hé cic =i nginh dé xin niing cing sudt khai thée sél, ép e nghién
ciru phisong dn khai thic cdl tai m sét Bong Chinh trinh Cha tich xem xét guyel
dinh, dam phén véi An B8 deé xudl khau san phim.

Kidm tofn vi chét danh sich b dong @& chia ¢d e dot 1 nam 2012 cha cfc cb
déng.

Tang cwong cang tic Kinh doanh tigp thj, dong thii nghién cn.'ru_h-ﬂ sung cfc chinh
sich bin hang linh déng trinh Chil tich xem xem quyét dinh nham gidm bot Tugng

hiang 6on kbo hifn nay.

Nghién et phuong dn kKidm sodt dit diu ra t3i mo sét Déng Chinh trinh Chi tich
HBOT xem xét quyét dinh,

Gizo Gigm déc trie tiép dam phén mus khu dit gigp ranh nhi may vi phuong fn s
dung dt trinh Chi tich HPQT xem 1€l quyet dinh.

Lip hdo céo cde & (i sang kifn cai tién k¥ thudt, sau khi tinh todn duge hige gua
thea quy dinh céng ty trinh hdi dong ky thudt cdng ty xem xet khen thudme.

Trién khai cing tic lp k& hoach san xudl kinh doanh, dinh nre kinh 1 k¥ thudt edm
20K 3.

Trién khai cong 14c binh xét thi dua khen thwing ndm 2012,
Té chirc cong 14c kiém k& thi san cudi nam 2012,
d) Hoat ding ciia thanh vién T15i ding quan tri dc 1dp khing ditu hinh: Tham

gia cdc cude hop cia TIDQT va thue hién theo su phin cong cng viee cua Cha tjech HROT
chng Ty.

e} Hoat ding cita cdc tidn ban thuje T6i ding quan tri: Céng ty khéng thinh lip
ede tién ban thude HRQT

£) Danh sdch cde thinh vién BPQT oi ching chi dio Lo vi guin trj cing ty:
khing

2. Ban kiém soat:
u v i - o r
a) Thanh vién va co ciu eia Ban kiém soat:

BAN KIEM SOAT: Gom cd 3 thanh vién

Trung 289/ 36



CONGTY t:fq PHAH GACH HGOI CAD CAP

E#g cdn thudng ni&n nam 200 2

|1/ Trigng Ban Kiém Sot

1o vi tén:

- Neuyen Hong Chin

-
| 5o chimg mink thu nhan din:

230448585 Cap ngay - 18/12/2005 tai : CA Hinh Duung |

Gidi tinh:

| Nam
- | |
E MNgay thing ném sink: i 04021970 |

E N sinh: X3 Tin Ba, huyén Tan Uyén, tinh Binh Dirung :
;_{j_uf'ﬁc tich: : Wigt Mam I;
i Din toc: | Kinh !
': (Qué gudin: , Xi Thanh Phudc, huyén Tin Uyén, tinh Binh Dong T

: Bja chi thudmg tri:

S DT lién lge & o quan:

| X Thanh Phude, huyén Tin Uyén, tinh Binh Duong

TN ===
|
i
i
|

| 0650.3751518
|

|
|
i Trinh &6 viin hda:

| 12412

| Trinh 4 chuyén min:

Cir nhan kinh t8 tii chinh, cif nhin kinh t& ndng lm

i Qud trinh cong tdc:
|

|+ Tir thdng 5/1993- B/1995

( - Cén bo thué Cye Thut Brony Nai
|

|+ Tir thdng 9/1995 -3/1998
|
|

i _ Nhiin vién XNK kigm tiép thi Cong ty Ngh§ Tin :
1
TP.HCM. [

|+ Tir thang 4/1998 — 9/2001
|
|

| _ Ké todn ng hop Cang ty Vit Ligu Vi Xiy Dung Binh

|
Dhurirng |

L+ Tir 9/2001 - 4/2006

| - Teg Ij TGE kigm Trucmg ban kiém todn noi b Cty
| TNHH MTV Vat Li¢n Vi Xay Dyng Binh Dwong ,

+ Tir 4/2006 dén nay

| - Treg Iy TG kigm Truimg ban Kigm sodt Cong ty |
|
| TNHH MTV Vit Ligu Va Xiy Dung Binh Duung
|

Chire vy chng tic én nay:

| Truémg ban kiém sodt Cry cb phin gach ngdi Cao cip |

| 86 CI s hitu ¢4 nhiin
1

| - 1
LTy E; 1,41% ,
|

S luong ; 66.462

Trang 30/ 36



CONGTY CO PHAN GACH NGOl CAD GAP

Bao cdn thwing nign nam 2012

| T4 1& s& hitu chimg khodn cia

! nhifng nowdi lien gquan

:Elfnlm:;mg:]i.jm |

TV I8 0,25%

+ V- .“.’gu_].-a?_.u Thuy Hamh

86 heomyg ;11,500

| 2/ Thanh vién Ban Kiém Soat

| E—

Hy vir tén:

; Trin Thj Thu Huding

El chimg mink thar nhin din:

| 164138675 Clp ngiy : 24/03/2000 tai : CA Ninh Binh.

Gicd timk:

| Mg

:_["-ng‘t}' thing ndm sinh:

i
| 20/11/1981
|

I Naot sinhe | I-iug.-f:fn Mho Quan, tinh Ninh Binh
|
! Quéc tich: | Vigt Nam
| Din the: i Kinh
Qué quin: Huyén Nho Quan, tinh Ninh Binh

Pia chi thidng tro:

| Xi An Tay, Rén Cit, Binh Duong

| $& DT lign lac & o quan:

| D650,3658278

|
| Trink a6 van hoa;

T

|
! 12/]2

| Trinh d& chuyén min:

Cit nhin kink 1&

| Qué trinh cdng tdc:
|

| + Tir natm 2001 dén nay

Lty Co Phin Ciach Neoi Cao Cip)

Chite vu cong tic hién nay:

E 1& 56 b chitg khodn

I -
I 6 Twong ; 6,690

iT}' 12+ 0,14%

Nhin vign Nha miy Gach Ngoi Cao Cip (nay 12 Cong

| Thinh vién Ban Kiém Sodt Cry CF gach ngéi Cao Cip
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COMG TY CO PHAM GACH HGO1 CAD CAP Bén cdo thwéng nién nim 3012

A Thianh vie

| My v tén: ' Huynh Vinh Thanh '

| S5 chimg minh thy nhin dén: | 2805721149 Cdp ngy : 19/07/2006 tai : CA Bin "
I E Duomg

== 8 e

Gidi tinh: | Wam :

Ny thing ném sinb: 29/01/1975 &
Mo sinh: Thil diu mdt, Binh Duomg

iEﬂéE tich: Vigt Mam

iEfm the: ' Kinh ] |

i Qué quén: " Thii diin mét, Binh Duong

. .

" Bia chi thumg tro; | [7/0 KP | - P. Dinh Hoa— TX TDM - Binh Duong~ |

|

i S5 DT lidn lac & cor quan: (913708957-0630.3832615

.

' Teinh dé van hia: 122 SN 1 |
Trinh d4 chuyén mén: (it nbin tai chinh ké todn '
Qud teinh céing tic: | 1 i

"+ Tir thiing 1998 — 2000 - Nhén vian cong ly Becamex

| +Tir nm 2000 dén nay - Whin vign Céng Ty ﬂ.-nfmg Khodn DE Nhit

Chire vy ciing tic hign nay @i tf | - Phe Téng gidm dbe Cly CF Chimg Khadn B8 Nhit

——e e e e e

| chure khac:

S CP s& hitu cé nhidn 'S rgng 2 0 | TY 1810 |
Jid | = ! =Tl =
| T§ 18 s&r hitu chimg khodn cia | S Tweng 0 | Ty le: |

| nhitmg ngwdi lién quan
|

b} Hoat ding ciia Ban kiém sodl:

Trong nhidm ki, BKS d3 tifn himh ki#m sodt cic mat hoat ding cla Cong ty trong
pham vi chilc ndng quyen hon clia mink nbye

Trung 13/ 55_



CANG T¥ 64 PHAN GACH NGO CAC CAR Bap cao hEdmg nidtn ndgm 2012

il

b,

C.

o
f.

Kifm tra, sidm 54t tinh hink thyre hién Nghi quw:L PHPCTD, Nehi quyét HROT,
Pidu L& vi quy ché lam vige gitta Chi tich HROQT vol giim dbc, cic viin hin ban
himh nii b phye ve quan 1§ difu hinh doanh nghigp.

Kiém tra, gidm s tinh hinh e hign k& hoach vi cic dinh mire kinh L ki thudt
hing ndm cia cong Ly.

Hing quy tién hanh kifm tra bio co i chinh cdng ty.

_ Kiém tra tinh hap 1¥, hop phip trong guan 1, di¢u hinh hogt ddng kinh doanh;
trong ghi chép cd sdch k& Wodn, cic bdo cio 18l chinh hing quy vi nim cla cing
Ly

Theo dai vi gidm st vide oBng bd thing tin theo gui dinh cis UBCK aha DASEC.
Thio lugn vai kigm wdn dje Iuy nkitng van de duge néu lrong bio cio 1@ chink.

. Qua ket qua lam vige, Ban kidm sodl da thong bio lai vot HDOT va Ban-gim s
ching Ly nhitng vin ité can thidu st, ddng thid dua ra gisl phip dé khic phuc vi xu
Iy nhu: thi tuc ﬁghﬂém thu thanh todn, guan I§ kinh doanh dir sét tai mi sét, 50
lign quyét todn, 6 chire bd miy k6 todm,,, Chc d8 xudt va kifn nghi s I déu
duge HPQT, Ban yﬁm dfic xem €t gigi quyél thea pham vi gquyén han e minh
duge quy dinb tau Dién 1§ cong ty vii cdc viin bin phip ludt of lign quan.

VE Giam sat tinh hinh thee hign nghj quyét cia PITDCH nim 2012:

a.

Viin @& chura thic hign:

Béun twr hodic mua lai nhi mdy gach ngdl 2 cong gyl 30 tridu vién/nam. (cag iy
cfh nghién ciu mua 131 nhi miy @i Long An nhumg khing thuong lugng Swgs
gid),

B& sung thém nginh nghé “sin xust vil liéu xiy dung khong nung”

Ciic viin a8 cong ty di thue hién hobn thinh.

Hoan thinh virgt mite cic chi tiéu ké hogch SX-KD ma DITDCE 93 giao phé nhur
hdo cho da trinh bai;

Thire hign phén phi trich qu ding ty 1§ thea Nghi quyel;

Bam phin vi k§ hop ding vii cing ty kigm todn AASCs @€ cing bd bio cdo
kidm lodn nim 2012;

Thue hign chia ef tire vi of phidu thwing kip thoi cho cdc 0o dang;

Chirn lo t6t doi séng CB-ONV cng ty gidp ddy nhanh vige hoan thinh cie chi
ti¢u k€ hoach hing ndm do DPHDCE giao cha

Két qua gidm sat dii véi thanh vign 116 déng quin tri, thinh vién Dan Gidm v

cée cin bl gquan Iy

Ban kifm sodt khéng thiy cd didu gi bil thudng trong hoat d3ng cia HBOT, Ban
Gigm dic vi cde cdn bd quan 1§ cing 1y,

Toan kidm sodl nhilt rf tiéng qua Bdo cdo két qua hoat ddng san xuit kinh doanh,
phircng &n phin chia 1ol nhuan vi finh hinh trich lap céc quy il ctia edng .
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- Ban kiémi soét dénh gid cao HDQT i chi dao kip théi, séng sudt, higu qua rong
hoat ddnz san xudt kinh doanh alur:

« Dify chinh kip thii v linh djng cic chinh sdch hin hing cong ty nhir ve
chinh sdch ban gid 1, bin gid 1&, dw 1§, nhiy phin rhi i diic biét 14 chinh sdch
khuyén mai cudi nam dinh cho ohimg khich hing dat doanh s gan... U do
hang hod cOng tv tidu thy khé on dinh v3 tao cing In viéc lam thudmg xuyén
cho nguin lao dong.

s Nohign cim thinh eing pha twin vao dit a4 pidm din than dd tr 9 tift gigm
duge cha phi vE nhign ligu, v& dit v @&y mhanh e 48 godng gop phin lam
ting hidu gqua nginh ngach ngii.

e (06 nhidu chinth sdch khuyén khich, b g ding vién kip thai che CB-CNY dé
eéimg ty dat duge mie doanh ha s0 v ké hoach hom 135% l;rncmEh héi -::arth
kinh 12 L-]'fIIJ.I'I"' 13 rdt kho E-:hﬁn, feri mhudn hoin lhdnh virot mire k¢ hoach 142
cdc chi s6 Toi nhudn trén vén didu 12 dat 24,85, o tire trén of phidu dat 1. "rILJ
ﬂlﬁng vi 20 vii cic doanh nghiép khéc ciing nganh thi nhimg con 50 trén f
khi #n leyng md HBQT, Ban gidm ddc ximyg ding dwge ghi nhin vk higu
e,

3. A mian djch, thit lao va cdc khodn lyi ich cia HBQT, Ban gidm doe vi Tan

kigm sodit:
a) Lwomg, thwdng, thit lao va cic khoan lyi fch ndm 201 2:

Pai hii ef dong nim 2012 di qu yél dinh thing qua mite wich ipquy hit lao v qud
thardmg che ITEQT, Ban kiém soét, ban guan 1y diéu hinh 13 6% loi nhudn sau thué wrong
{ng li 565.530.262 dong.

* Thin Tao HBOQ'T

< Chin tjeh TTROT : 66.535.000 d/nAm
- Thanh vién HDQT :+ 33.268.000 d/nim
- Th ky HBOQT + 10L289.000 dfnim
- Trudmg BKS : 33.268.000 dinam
- Thanh wién BES ¢ 16,634.000 dfndm

+ Thirgmg Ban quin I§ diéo hinh

- Chi tich HBROQT : 54.380.000 d/n3m
- Thanh vién HEROQT kiém G - 32,628,000 d/nEm
- Thinh vién HROT + 27.190.000 dnam
- Truimgz BKS 27, 1900000 dndm
- Thinh vién BES + 13,595,000 &/ndm

Trang 34736



COHE TY CO PHAN GACH NGOI CAD CAP Edz cap thudng nign nim 2012

- Pho GE 21, 732000 d/ndm

- K& todn trudmg :21.752.000 dinam

- K% thuat trudng : 16.314.000 &/nim
¢ Lunmg Ban gidm die:

- Giidm de : 19.890.000 dithdng
- Pho GD + 4,350,000 dfthdng
- Ké todn trundng + 9,350,000 dithéng

b) Giao dich cb phifu iia of déng ndi bi:

: S i phitu S i phién
5 ; e | R |- b RIS ) T BRI
T | Ngwii thye hign gian dich e T T - {mu, bin, chuyin
T Soee | TFIE | SO€0 | qoga | g, thidmg ...)
phidu | (%) | phidu v i e
1 | Pham Nt Co- IVHDQT | 26562 | 057 | 53762 | L6 Mua
"2 | LeMinh Hoang - GDCTY | 47827 | 103 | 49427 | 146 Mua, bén

¢) Thyp diing hojic giao dich v6i e ding nil ba: khang cd
d) Vide thue hign cdc quy dinh vé quin trj eing ty: Cong ty thuc hign 1ot cic guy

dinh v& guan trj clng oy

VI. BAOQ CAOQ TAL CHINT
1. Y kién kifm todn:

&4 B1/BCKTTC

BAD CAD KIEM TOAN
VE Béo cdo t3l chinh cia Cing ty CF phin Ggch npdi Cag Lip
Cho ndm i chink k1 thie nody 31 thing 12 adn 2012.

Kinhgdi: # BONE QUiN TR VA BAn GIAM BAC

CONG TY GO PHAN GACH NGOI ca0 CAR
Ching 18 da kigm todn bao cdo ti chinh clia Cong ty Cd phdn Gach ngdi Cao Cp (sau
day goi tit 12 Cing ty) dugc |§p ngdy O7/03/2013 gim: Bing cén dfi kE todn tai ngay
31/12/2012. Bio cdo kit qlia heat dang kinh doznn, Béo cdo uu chuyén fifn 1 va Thuyét
minh Bao cio tai chinh ket thic ngay 31/12/2012 duge trinh bay ti trang 5 dén trang 30
kam than,
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ULEE 1dp va trinh DAy Bao cdo & chinh I'IElj." thudc tréch nhiém clia Chl tich Hii dang qudn
tri vi Gldm dBt Gang ty. Trich nhigm ciia ching 10 fa dua ra ¥ Xie in vé béo cdo nay cin
cif trén k8t qui kiBm todn cliz ching thi.

Ca si § ki€n .

Ching t8i d& thye hién cng vide kidm todn theo ddng chudn myc kiém todn Vigt Nam.
Cag chugn mue ndy yeu cdu cong visc kifm toan 1ap k€ hogoh va thyc hign d@ c6 s dim
bdo hgp ¥ ring cic bdo cdo T chinh khing con chiz dyng cac sai sdt trong vEL, Ching
ti 3 thuc hign vigc kigm tra theo phudng phdp chon mdu va ap dyng cée thi nghigm
cin thigt, cée bing l:h,ing wdc minh nhiing thang tin trong Béo cdo tAi chinh; dénh gia
vige fudn thi cac chudn myc v& ché df ke toan hifn hanh. cdc nguyen thc va phudng
phip k& tdn duge dp dung, cdc udc tinh va x&t dodn quan trong cla Chi tich HEi dding
qudn trj va Gidm dfc cing nhu cach trinh bay ting quat cic Bao cdo fai chinh, Ching 16
tin ring cong vigc kifm todn cla chang 5i 03 dua ra nhing cd 53 hap I dE |am cin ol
cho ¢ ki€n cia ching tdi.

Y kign ciia kigm todn vién:

Theo v kidn ching tai, xét trén khid canh trong yéu, Bdo cdo i chinh 03 | nhan anh e
thue va hgp I tinh hinh tai chinh cla Cdng ty C& phin Gach Nodi Gao E:ap tal théi dignm
21 thang 12 ndm 2012, clng nhu ket qud hogt ddng san 2yt kinh doanh pEm 2C12 va
cat ubing fuu chuydn tidn t8 trang ndm tai chinh k&t thic tai nody 31 thing 12 ném 2092
G4e bao cdo duge soan thao phi hop v& chiufin mue va chi 40 k& toan Vigt Mam hién
hanh va cdc qui dinh phip [¥ co liEn quan.
TP. Ho Cif Minh, ngay 03 thing 03 nam 253

CAng ty TNHI Dich vy Tu v Tai chinh

KE toin vi Ki8m todn Phia Mam - AASCS <

T8rg Gidm D Kigm taén vign
[T Wy (B ki)
BE Khig Thanh Litu Vinh Khoa
Chirng chi KTV 5§ : B.0064/KTV Chuing chi KTV 5§ : 0E66/MKTY

2. Béo cdo L4 chinh d3 dige kidm todn:

Toan vin odi dung béo cdo 15 chinh nim 2012 43 duge kigm todn deoe dang 137 2

wehsile ¢hag ty: www.gachngoicaocap.eom

Bink diromg, ngdy 02 thedeg 04 nim 2073

 Xicnbga
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