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THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh thia Quy vi!

Lai ddu tién, xin dugc thay mit cho toan thé cén b, nhin vién Navibank giri 101 cam
on chén thanh vi s ung hd va tin tudng ma Quy chinh quyén cac cip, Quy N gan hang Nha
nude, Quy khach hing va Quy vi ¢b déng da danh cho ching t6i trong sudt thoi gian vira
qua, )

Nam 2012, dudi su tac dong manh mée cia nhirng chinh sich, bién phap tr Chinh phu
va Ngin hang Nha nuéc, ting truéng GDP ca nurde 5,03% mire thap nhit trong vong 13
nim qua, tang trudng tin dung dat 8,91% mire thip nlmt trong lich st nganh ngin héng, ng
Xdu tang manh v&i ty I¢ 8,6% trén tong du ng, mot sb ngin hang ‘thuong mai van con kho
khan trong huy dong v6n nham dam bao thanh khoan . . Trong bdi canh d6, Navibank vén
duy tri dugc sy On dinh, bén vimg trong hoat déng va ﬂat duge muic ting trirdng kha quan
trong ngudn von huy déng la mot thanh ¢dng trong nim 2012. Két thue nam tai chinh 2012,
tong tai san ngén hang dat gan 22.000 ty déng, du ng cho vay dat gin 13.000 ty dong, huy

dtmgp von tir th chire kinh té va dén cu van giit toc do tang trudng on dinh va dat hon 17.000
ty dong.

Nam 2013 duge danh gia 1a nam tiép tuc kho khin dbi véi nén kinh té Viét Nam néi
chung va nganh ngén hang néi néng khi kinh té toan ciu chua thodt khoi héu qua cua cugc
khing hodng tai chinh, cac thi trudng xudt khiu chu luc clia Viét Nam chua thé phuc hoi.
Vi muc tiéu kiém soat lam phat va giit tang truéng kinh té & mic hop Iy, Ngin hang Nha
nwde du kién s& duy tri tdng truong tin dung ¢ mirc khoang 12% dong thot tép trung quy ét
liét cho cong tac xir Iy no xdu cna toan hé théng ngan hang. Trong bdi canh dé, dé tao nén
tang tang trudng bén virng, gii vimg su on dinh trong hoat dong, Navibank diit muc tiéu tai
co cdu toan dién hoat dong dua trén 04 yéu 16 ¢dt 161 cia mot doanh nghiép: Tai chinh vimng
manh va én dinh; Céng nghé hién dai va nhan ban; Nhan lye chuyén nghiép va LTUHE long;
Mang ludi khach hang 1on va lan toa, Bnn yéu té nay duoc vi nhu bén vién gach nén tang,
lién két chit ché véi nhau dé tao tién dé& cho Navibank vitng vang phat trién, huéng dén
nhitng muc tiéu trong twong lai.

Mot lan nira, thay mit Hoi -dong quan tri Navibank, t6i xin chin thanh cam on su
quan tdm gitp do va ung hg nhiét tinh ctia cae co quan ban nganh, Quy vi khach hiang, Quy
vi ¢0 ddng d3 danh cho ching toi trong f.uat thoi gian vira qua. Ching t6i mong sé tiép tuc
nhin dugce sw tng hd cia Quy vi va tin ring Navibank s& phat trién bén vimng, dn dinh va
manh mé hon trong thoi gian taéi.

Trin trong kinh chao!




LICH SU HOAT PONG

- Téong quan Ngan hang

Ngan hang TMCP Nam Viét — Navibank dugc thanh 1ap tir ndim 1995 theo Gidy phép
s 00057/NH-CP ngay 18/09/1995 cua Ngan hang Nha nuéc Viét Nam. Trai qua hon 17
nim ting trudng 6n dinh, an toan va hiéu qua trong hoat dong, Navibank di timg budc khiang
dinh duoc vi thé thuong hiéu trén thi truong tai chinh — tién t&¢ Viét Nam. Dén nam 2015, dé
khéng dinh vi thé ctia minh trong moi trudng canh tranh khdc liét, Navibank quyét tim phan
d4u tré thanh mot trong mudi ngan hang thuong mai ban 1¢ dan dau vé chét luong dich vu va
hiéu qua theo nhiing tiéu chuan chuyén nghiép du nang lyc canh tranh. Pé hoan thanh muc
tiéu d6, Navibank nd lyc tap trung vao nhitng yéu t6 cbt 16i cia mot doanh nghiép 13 nang
cao nang luc tai chinh, hoan thién hé théng coéng nghé thong tin va tap trung dau tu vio
nguon nhan lyc. Qua do toan bo moi hoat dong cua Navibank s& dan dugc chuin héa theo
cdc chuan muc qudc té.

Nganh nghé kinh doanh: Huy dong von, tiép nhan von, oy thac, vay von, cho vay, chiét
khau cdc thuong phiéu, hiin von lién doanh, dich vu thanh todn.

Tinh hinh hoat dfng: Sau hon 17 nam hoat dong, sy phat trién Ngén hang v6i nhip do
ting truong 6n dinh, an toan da gitp Navibank c¢6 dugc niém tin cua nha dau tu,
khach hang va ddi tac. So lugec mot sb thong tin co ban vé tinh hinh hoat dong cua
Navibank qua c4dc nam:

__Chi tiéu Don vi tinh 2009 2010 2011 2012
Tdng tai san Triéu dong | 18.689.953 | 20.016.386 | 22.496.047 | 21.585.214
Huy dong von | Triéu dong | 11.420.325 | 11.410.494 | 15.081.981 | 17.078.559
Du ng cho vay | Triéudong | 9.959.607 | 10.766.555 | 12.914.682 | 12.885.655
Loi = = nhuan | pie) déng 189.817 |  209.348 222.012 3.390
truoc thué
Von diéu 1& Triéu dong | 1.000.000 | 1.820.235| 3.010.216 | 3.010.216
N{e_mg ludi hoat Dlem giao 30 90 90 91
dong dich

Cac su kién chinh trong nam

Nhin danh hiéu “500 doanh nghiép l6n nhat Viét Nam 2012”: Ngay 18/01/2012,
Navibank tiép tuc dugc vinh danh tai L& cong bd bang xép hang VNR500 — Top 500
doanh nghiép 16n nhat Viét Nam do Cong ty Cé phan bdo cdo dinh gid Viét Nam
(Vietnam Report) phéi hop véi VietnamNet t6 chirc hang nim. VNRS500 dugc xay
dung dua trén két qua nghién ctru va danh gia doc lap theo chuan muc qubc té cua
Cong ty Vietnam Report voi su tu van cia cic gido su hang dau thé gidi dén tur
Truong kinh doanh Harvard Hoa Ky (HBS) va ngudn diéu tra cia céc co quan chirc
ning vé doanh nghiép trén toan qudc. Véi viéc lién tuc c6 mit trong danh sich nay,
Navibank khong ngimg khiang dinh dugc vi thé cta minh, khong chi 16n manh vé
doanh thu ma con 16n vé uy tin va thuong hiéu trén thi truong tai chinh Viét Nam.

Cong tac xa hoi chinh trong nim



Song song voi viéc ddm bdo hoat dong kinh doanh hi€u qua, phat trién 6n dinh, tao
chd dua viing chic cho toan thé cén bd nhan vién, Navibank con dac biét chu trong
quan tam dén céc hoat dong xa hdi cong déng va ludn gfln lién cdc hoat dong xa hdi
cong ddng vai hoat dong chung cua Ngan hang. Nam 2012, Navibank cling toan thé
cdn bd nhan vién Ngan hang da tich cyc tham gia cac hoat dong xa hdi nhu td chirc
tham, ting qua cho cdc hd gia dinh ngheo, ngudi gia neo don, tré em khuyét tt, co
nhd va tham gia cdc chuong trinh x4 hoi do céc cip chinh quyén phat dong, cu thé:

Ung hé chwong trinh “Vang tring c¢o tich” do Bo Lao dong — Thuong binh va Xa hoi
ph01 hop voi Hoi chit Thap do TP.Ha Noi cung céc co quan truyén thong trong nudc
té chic. Chuong trinh da chia sé gan 10 ty ddng cho nhleu hoan canh dac biét kho
khan nhat 12 nhitng d6i twong tré em khuyét tat, co nhd, md coi,.

Ung hd chwong trinh “Tam lw6i nghia tinh vi ngw dan Hoang Sa, Trwdng Sa” do Tong
Lién doan Lao dong Viét Nam phat dong. Nhan thirc dugc y nghia to 16n cua chuong
trinh, ldnh dao va cdc cdn bd nhin vién Ngin hang di dong long chung tay gop tung
dong luong dé ung ho 01 ty ddng hd tro ngu dan voi mong mudn gép mot phan nho
cua minh cung dong bao ca nudc nhim cung c¢b tinh doan két, long tu ton dan tdc
ddng thoi c6 thé tao nén chd dua viing chic cho ngu dan ra khoi an toan va hoan
thanh nhiém vu bam bién, giit ngu truong, gitt vitng chii quyén bién dao.

PINH HUONG CHIEN LUQC

Navibank dinh hwéng tré thanh mt trong muwoi ngan hang thwong mai ban lé din diu vé chit
lwong dich vu va hiéu qua theo nhirng tiéu chuan chuyén nghié¢p di ning lwc canh tranh.

St ménh: Phuc vu khach hang voi san phém, dich vu than thién, an toan va hiéu qua
nham mang lai 1gi ich cho khéch hang va c6 dong.

Tinh cach thwong hi¢u: Than thién — An toan — Hi€u qua

Gi4 tri cot 1i:

Doz Véi ¢6 dong: 1a mot doanh nghiép 6 phan, Navibank cam két khong ngung nd lyuc
t61 uu héa loi nhuén cho cic cb dong trén co so hoat dong kinh doanh 6n dinh va bén
virng.

Déi véi khdch hang: 12 nha cung cap dich vu tai chinh ngin hang, Navibank cam két
1udn 12 diém tia tai chinh mang lai sy thanh c6ng cho khich hang.

Déi véi cdn bé nhdn vién: 1a mot gia dinh 16n, Navibank cam két mang lai cho cic
thanh vién trong gia dinh thu nhap canh tranh, diéu kién hoc tap va co hoi thang tién.
Poi véi cong dong: 1a thanh vién tich cuc cia cong ddng, Navibank cam két tham gia
cic hoat dong mang tinh xa hoi, cdc chuong trinh tir thién nham x4y dung mét cong
ddng van minh, tién bo.

Khach hang muc tiéu: khach hang ca nhan, khach hang doanh nghiép c6 quy mo hoat
dong vira, nho va siéu nho.

Dich vu va san pham chinh: cdc san pham lién quan dén huy dong von, cho vay va céc
dich vu ngan hang khéac phuc vu cho dbi tuong khach hang muc tiéu.

Thi trwdong muc tiéu: TP. HO Chi Minh, Ha Noi, Hai Phong, Pa Ning, Can Tho, céc
khu cong nghié€p, khu cong nghé cao.



- Chiéq lwgc phat trién: Dé thyc hién dinh hudng chién luge dén nam 2015, Navibank sé&
chuyén trong tam hoat dong vao 03 chién lugc cdi 16i sau:

Chién luge vé tai chinh: véi muc tiéu xay dung cdc nguyén tic phan b va st dung
hop 1y céc nguon lyc tai chinh hién c6 dé thuc hién thanh cong cic chlen luge kinh doanh da
lua chon, chién lrge tai chinh cua Navibank s€ tap trung giai quyét cac, van dé vé von diéu
1¢; ty 18 an toan voi toi thiéu phai duy tri dé c6 thé vira ddp ng yéu ciu cua cic quy dinh
phdp luat hi¢n hanh vira ddm bao mirc sinh 161 hop 1y va tinh an toan thanh khoan; quan tri
danh muyc dau tu; chinh sach phan phoi c6 tirc. Mot s tiéu chi dinh hudng cu thé ctua chién
Iurogc tai chinh:

+ Ty 1é an toan von tbi thiéu (CAR): 10% — 11%.

+ Kiém sodt chat ché chat luong tin dung, ddm bdo ty 1€ no Xau trén téng du no tai moi
thoi diem dudi 3%.

+  Chinh sich tai trg: huy dong 10% vn tir thi trudng ching khodn (vén diéu 18), 10% tir
hé thong ngan hang va 80% tur t6 chirc kinh t€ va dan cu.

+ Chinh séch dau tu: st dung t6i da 85% ngudn huy dong tir to chtc kinh té va dan cu
dung dé cho vay; sir dung dén 50% von di€u 1€ dau tu vao tai sdn co dinh, mdy moc
thiét bi, h¢ thong cong nghé.

+  Chinh sich phan phdi: ty theo timg thoi diém hoat dong, loi nhuan thu dugc hang
nam s& dugc Navibank dung dé chi trd co tirc hodc tai dau tu vao cdc dy dn sinh 10i
cao, bo sung vao quy dé tang von diéu 1€.

Chién lige vé cong nghé: Navibank coi viéc (mg dung cong nghé thong tin 12 yéu td
then chédt, hd tro cho moi hoat dong quan tri diéu hanh va nghién cuu phat trién tai
Navibank. Y thitc duoc tim quan trong ndy, Ngan hang dd dau tu trién khai tng dung Hé
théng Corebanking — Hé théng quan tri ngan hang — tap trung vao viéc quan ly dir liéu, xu ly
tu dong cdc thao tdc nghiép vu, truy xuét thong tin tirc thoi phuc vu cong tic diéu hanh quan
tri va dic biét 1a bo sung hang loat cdc tién ich méi cho céc san pham hién c6,... Pé phuc vu
hiéu qua cho cong tic quan tri diéu hanh, Navibank xdc dinh chién luoc d01 maoi nén tang
cong nghé ngan hang nhu sau:

+ Tiép tuc nghién ctru trién khai cdc tng dung cta hé thdng Corebanking vao tt ca cdc
mang hoat dong ctia Navibank nhu nghiép vu thanh todn trong nudc va quoc té,
nghiép vu kinh doanh tién té két hgp vai viéc hoan thién hé thong céc phan mém quan
trj chuyén nganh khac nhu phdn mém quan tri quan hé khich hang, phan mém quan tri
rui ro,...

+ Néng cao ning luc xtr 1y cta hé thong mang, thiét bi chuyén mach,...; ning cip hé
théng an ninh, bao mat,... nham phat hién va ngin chin sy tin cong tir bén ngoai, dam
bao tinh ning bio mat cao cho céc san pham dich vy cong nghé ngan hang.

+ Xay dyng, bdi dudng d6i ngii can bd IT chuyén nghiép, co trinh do nghiép vu cao, dap
{rng nhu cau quan tri van hanh va lam chi cdc hé thong cong nghé hién dai.

+ Xay dung tram dir liéu dy phong.

Chién lwoc phdt trién nguon nhan liec: Navibank s& xay dung céc chinh sach phat trién
ngudn nhin lyc nham phét huy tdi da ning suat lao dong va xay dung van héa doanh nghiép
theo dinh huéng khach hang va 1dy d6 1am co sé dé dao tao nhan vién huéng dén phong céch
phuc vu khéich hang tan tinh, chuyén nghi¢p. Mac du c6 su khac biét vé nét vin hod trén cic



dia ban hoat dong khac nhau, nhung toan bg cdn bd va nhén vién cua Navibank s€ chia sé
mot nét van hod doanh nghiép chung, d6 la: “Chuyén nghiép, ky cuong va tan tuy vi sy phat
trién cua khach hang, ngan hang, xa hoi”. Dy kién trong nam 2013 Navibank tlen hanh xay
dung bd mdy t6 chirc hoat dong quan 1y theo cdc khdi thich (mg tinh hinh thyc té nhu: khéi
Quan hé khach hang, khdi Nguon vén, khéi Quan tri tin dung, khdi Quan tri rai ro, khdi Van
hanh, khoi Quén tri tai chinh, khoi Quén trj rui ro, khdi Quan tri nguon nhan lyc, khéi Cong
nghé — Hd tro... dong thoi ra soat va xay dung lai hé théng quy trinh nghiép vu va quan 1y,
phit hop véi cich thirc t6 chirc ciia md hinh méi nham nang cao niang lyc canh tranh trén thi
truong.



1.1.

THONG TIN CO PONG VA QUAN TRI NGAN HANG

Héi dong Quan trj va Ban kiém soat.

Hi dong quan tri.

Co cdu Hoi dong qudan tri.

Ho6i dong Quan tri c6 06 thanh vién, 12 co quan do Dai hoi dong c6 dong bau ra véi
nhicf:m ky hoat dong 05 ndm (2010 — 2015). H)i dong Quan tri gitt vai tro dinh hudng
chién lugc kinh doanh; chi dao va gidm sit hoat dong cua Ngan hang thong qua Ban
biéu hanh. Cu thé:

STT Ho va tén Thong tin

Chu tich Hoi dong Quan tri
Sinh nam 1968

K¥ su Hang hai

Ctr nhén Kinh té

1 | Ong Nguyén Vinh Tho

Thanh vién thuong truc Hoi dong Quan tri
Sinh nam 1964

2 | Ong Pang Thanh Tam KV su Hang hai

Cir nhan Kinh té

Cu nhan Luat

Thanh vién Hoi déng Quan tri kiém Téng Giam
dbe

Sinh nam 1967

Thac sy Kinh té

3 | Ong L& Quang Tri

] o Thanh vién Hi dong Quén tri
4 | Ong Nguyén Qudc Khdnh | Sinh nam 1964 i
K¥ su Kinh t€ van tai bién

i Thanh vién Hoi déng Quan tri
5 | Ong Nguyén Tri HO6 Sinh nam 1964
Cur nhan Kinh té

Thanh vién Hoi dong Quan tri

Ba Nguyen Th Thu Sinh nam 1971

Huong

Tién sy Kinh té

Hoat dong cua Hoi dé‘ng Quan tri.

Trudc nhitng bién dong dong phirc tap cia thi truong tai chinh Viét Nam, Hoi dong
Quan tri da bam sat cdc chi dao cua Chinh phii va Ngan hang Nha nuéc dé chi dao
thuc hién cdc giai phap da duoc dit ra dam bao duy tri va phat trién hoat dong kinh
doanh 6n dinh va bén viing theo ding dinh hudng phat trién va nhitng muc tiéu kinh
doanh ma Pai hoi dong c6 dong da th6ng qua. Cu thé:

Trong nam 2012, Hoi dong Quan tri t6 chirc céc phién hop dinh ky hang thang, hang
quy, trong do6 tap trung giai quyét kip thoi cic van dé trong tAm lién quan dén viéc
thuc hién cidc Nghi quyet cua Dai hoi dong co dong thuong nién nim 2012 va chi dao
sit sao viéc xay dung ké hoach tdi cau triic hoat dong Ngan hang. Ngoai cdc phién hop
Hoi dong Quan tri trén, HO1 dong Quan tri to chic nhidu phién hop dudi hinh thic lay
\ kién cia céc thanh vién Hoi dong Quan tri bang van ban dé chi dao giai quyét nhiéu
van dé lién quan dén tham quyén ctua Hoi d6ng Quan tri.

Kiém tra, giam sat chit ché hoat dong cia Ban Tong Gidm dbc trong cdc cong tic



quan tri diéu hanh hoat dong kinh doanh cua Ngan hang dé c6 nhitng bién phép chi
dao didng dan, kip thoi.

Thanh 1ap Ban chi dao thyuc hién Pé 4n tdi cdu tric hoat dong Ngan hang TMCP Nam
Viét giai doan 2012 — 2015.

Hoan tat viéc xdy dung tru sé va céc thi tuc phép ly chuyén dia diém Hoi s¢ chinh vé
dia chi 3-3A-3B-5 Swong Nguyét Anh, Phudng Bén Thanh, Quan 1, Tp.H6 Chi Minh
theo ding quy dinh. Thang 01/2013, Hoi s& chinh chinh thic chuyén dia diém vé tru
sO moi.

Thanh 1ap 02 Uy ban Quan 1y rai ro va Uy ban Nhan su theo quy dinh ctia Luét céc to
chtrc tin dung.

Hoat déng ciia cdc Uy ban.

Nhérq hd trg cdng tic kinh doanh, Hoi ddng Quan tri da xay dung va thanh lap 02 Uy
bgln (Uy ban Nhan s, Uy pan Quan ly r@i ro) c6 vai tro tu van va tham muu cho Hoi
dong Quan tri cic van dé lién quan dén chinh sich nhan sw, quan ly rui ro cua
Navibank. Cu thé:

Uy ban Nhan su co Vgi trd tham muu, tu van cho Hoi déng Quan tr} trong viéc thuc
hién nhi€ém vy va quyén han ctia Hoi dong Quan ‘Eri ve (1) van de to chtiic bd mdy va
nhan sy trong qua trinh quan tri Navibank (2) co cau t chirc quan tri va diéu hanh phu
hop véi quy md hoat dong va dinh hudng chién lugc phdt trién cua Navibank.

Uy ban Quan 1y rui ro 1a co quan tham muu cho Hoi dong Quan tri trong viéc ban
hanh dinh hudng, chinh sach phu hop trong tung thoi ky lién quan dén quan tri rii ro
trong hoat dong Ngan hang. Uy ban Quan ly rui ro s& gitp Hoi dong Quan tri xay dung
cdc chinh sach quan 1y rui ro lién quan dén moi hoat dong cua Ngan hang thong qua
Vié_::C thiét 1ap h¢ thong chinh sdch va gidm sat viéc tudn thu cic chinh sach, ddm bao hé
thong quan ly rti ro hoat dong hi¢u qua.

Ty ¢ 56 hitu c6 phan ciia thanh vién Hoi dong quan tri.

So lwgng co6 | Tilé€ so voi

STT Ho va tén Chirc vu A oo £ S X e
: i phan s¢ hiru | von diéu I¢
1 | Nguyén Vinh Tho Chu tich HBQT 2.574.180 0,8551%

Thanh vién thuong

2 | bang Thanh Tam 14.827.692 4,9258%

truc HDQT
3 | Lé Quang Tri Thanh vién HDQT 125.021 0,0415%
4 | Nguyén Qubc Khanh Thanh vién HDQT 21.907 0,0073%
5 | Nguyén Tri Hb Thanh vién HDQT 0 0%
6 | Nguyén Thi Thu Huong | Thanh vién HDQT 21.907 |  0,0073%

1.2. Ban Kiém soat:

a.

Co cau Ban Kiém sodt.
Ban Kiém soét ¢6 03 thanh vién do Pai hoi dong c6 dong bau ra, cu thé:

STT Ho va tén Thong tin

1| Ba Ngo Thi Phuong Thity gﬂﬂ?ﬁ% rljalr; %em sodt — Thanh vién chuyén trach




1.3.

1.4.

Ctr nhan Kinh té

Thanh vién
2 | BaLé Thi My Hanh Sinh nam 1979
Thac s§ Kinh té

) Thanh vién chuyén trich
3 | Ong Lé Trong Hiéu Sinh nam 1974
Thac sy Kinh té

Hoat déng ciia Ban Kiém sodt.

Thong qua phdi hop hoat dong véi Hoi dong Quan tri va Ban Piéu hanh, Ban Kiém
so4t da thyc hién tot nhiém vu nim 2012, dam bao cdc hoat dong cua Navibank tuan
thu quy dinh cua phap luét, chap hanh cdc Nghi quyet ciia Pai hoi déng c6 dong va
Nghi quyet ciia Hoi dong quan tri. Qua d6, Ban Kiém soat di gidm sdt hoat dong hé
thong kiém tra kiém sodt ndi bd cua Ngin ‘hang, ddng thoi phdi hop véi cdc bd phan
chtc nang dé dua ra nhiéu khuyén nghi khic phuc va chinh sira vira dam bao tuan thi
cic quy trinh quy ché ndi bd vira ngin ngira cic rii ro tiém 4n gidp Ban ldnh dao diéu
hanh hoat dong kinh doanh an toan va hi¢u qua. Ban Kiém sodt da to chtrc thyuc hién
va dat dugc nhitng ndi dung ndi bat sau:

Gidm sét viéc thyc hién céc chi tiéu ké hoach kinh doanh 2012 ciing nhu viéc tuan thi
cic quy dinh cua phdp ludt trong cong tdc quan tri diéu hanh hoat dong ctia Ngin hang.
Pé xuat v6i Hoi dong quan tri, Ban Piéu hanh c6 nhitng diéu chinh trong cong tic ké
todn, tin dung, quan tri ngan hang dé dam bao vira dat chi tiéu ting trudng vira giit
virng dugc céc ty 18 an toan, hudng téi muc tiéu phat trién bén viing.

Két thic ndm tai chinh, Ban Kiém so4t tién hanh thdm dinh két qua kiém todn bdo cdo
tai chinh hop nhét trude khi trinh Pai hoi dong ¢ dong thudng nién theo quy dinh cia
phép luat va Piéu 1& ciia Ngan hang nham phong ngtra rai ro va dam bao an toan tai
san cua ngan hang.

K¢ hoach dé ting cwong hiéu qua trong hoat dong quan tri Ngan hang:

Trong nam 2012, nham ning cao hiéu qua hoat dong, Navibank s& stra 601 bd sung
Piéu 1¢ Ngan hang TMCP Nam Viét phi hop vé1 quy dinh cta phép luat; tiép tuc trién
khai thuc hién, tuan thii cdc ndi dung Quy ché Quan tri Ngan hang.

Thi lao, cac khoan loi ich khac va chi phi cho thanh vién Héi dong quén tri, Ban Kiém
soat va Tong Giam déc:

Ngan hang tra thi lao va cdc khoan phu cip cho céc thanh vién Hoi dong quén tri, Ban
Kiém sodt va Téng Gidm ddc duoc thue hién ding theo ndi dung Nghi quyét duoc bai
hoi dong c6 dong thudng nién nam 2012 thong qua.

Dik liéu thong ké vé thanh vién gép von.

Poi twong Trong nudéc Nuwdc ngoai

T6 chirc 31,8591% 0,0008%

Cé nhan 68,1357% 0,0044%




MOT SO CHi TIEU TAI CHINH CO BAN

BAO CAO BAN TONG GIAM POC

L TH2012
STT CHi TIEU TH2011 | KH2012 | TH2012 sV
KH2012
A | TONG TAI SAN
1 | Téng tai san 22.496.047 | 30.000.000 | 21.585.214 71,95%
2 | Tai san c6 sinh 1o 18.895.424 | 25.500.000 | 16.798.774 65,88%
3 | TSCSL/TTS 83,99% 85,00% 77,83%
B | NGUON VON
1 | Ngudn von huy dong 15.081.981 | 20.000.000 | 17.078.559 85,39%
— Theo thanh phan kinh té
+ T6 chirc kinh té 2.494.650 | 4.000.000 | 1.834.526 45,86%
+ Déncu 12.587.331 | 16.000.000 | 15.244.033 95,28%
— Theo loai tién t&
+ VND 12.832.381 | 17.000.000 | 15.599.082 91,76%
+ Ngoai té 2.249.600 | 3.000.000 | 1.479.477 49,32%
— Theo ky han
+ Khong ky han 531.942 | 1.000.000 | 539.519 53,95%
+ Ngin han 13.805.439 | 13.000.000 | 9.177.970 70,60%
+ Trung dai han 744.600 | 6.000.000 | 7.361.070 | 122,68%
2 | Tién giri va vay T6 chirc tin dung 3.475.828 | 4.000.000 95.632 2,39%
3 | Vbn diéu 18 3.010.216 | 3.010.216 | 3.010.216 | 100,00%
4 | Vay NHNN 51.238 0| 732.186
5 | Céc quy 68.768 100.000 123.342 | 123,34%
C | SUDUNG VON
1 | Dy trir so cap 2.267.867 | 2.250.000 | 1.086.156 48,27%
2 | G6p von, mua cd phan 703.515 850.000 703.515 82,77%
3 | Cho vay 12.914.682 | 12.915.000 | 12.885.655 99,77%
— Theo thanh phén kinh té
+ T6 chirc kinh té 9.496.869 | 9.415.000 | 9.769.678 | 103,77%
+ Dancu 3.417.812 | 3.500.000 | 3.115.977 89,03%
— Theo loai tién t&
+ VND 11.005.053 | 10.332.000 | 11.233.863 |  108,73%
+ Ngoai té 1.909.629 | 2.583.000 | 1.651.793 63,95%
— Theo ky han
+ Ngén han 7.677.846 | 7.749.000 | 7.638.283 98,57%
+ Trung dai han 5.236.836 | 5.166.000 | 5.247.372 | 101,58%
4 | No xau 376.635 387.450 |  726.707
Ty 18 ng xdu 2,92% 3,00% 5,64%
5 | Tai san ¢ dinh 139.943 | 1.500.000 163.463 10,90%
6 | Tai san c6 khic 2.649.531 | 2.000.000 | 3.684.989 | 184,25%
D | KET QUA HOAT PONG
1 | Thu tir la 2.691.190 | 4.275.516 | 2.609.380 61,03%
Thu ngoai li 290.096 151.982 |  286.693 | 188,64%




2 | Chi tir lai 1.951.078 | 3.529.575 | 1.876.969 53,18%
Chi ngoai lai 738.712 548.321 927.369 169,13%
Chi du phong rti ro 69.484 49.505 88.345 178,46%

3 | Loi nhuén trugc thué 222.012 300.097 3.390 1,13%

E | CHI TIEU HOAT PONG

1 lI;ig:h Zﬂgin trugc thué/ tong tai san 1.00% 1.00% 0.02%

5 ;g:hnéll?;;l trude thué/ von chu sé hitu 7.26% 9.97% 0.10%

3 |NIM 3,83% 2,93% 3,99%

BAO CAO CUA BAN TONG GIAM POC

Nim 2012, nén kinh té Viét Nam néi chung va linh vyc tai chinh tién t&, ngin hang néi

riéng chiu anh hudng 16n tir cudc khing khoang tai chinh, suy thodi kinh té toan cau. Theo
d6, ngay tir du nam, Ngan hang Nha nudc dd phét di thong diép vé muc tiéu hoat ddng nim
2012 12 wu tién kiém ché lam phat, giit mirc ting trudng kinh té & muic hop 1y; diéu hanh 14i
suét theo hudng giam dan, gitr ty gia on dinh; x{r 1y no xau va tap trung trién khai quyét liét
viéc co cdu lai cdc to chuc tin dung, dam béao giit viing an toan hé théng ngan hang. Trudc
tinh hinh d6, Navibank dat muc tiéu tai cAu tric lai toan dién Ngan hang, duy tri mot mirc
tang truong on dinh, dam bao an toan hoat dong tao nén tang phat trién bén viing trong
tuong lai.

1.
1.1.

1.2.

BAO CAO TINH HINH TAI CHINH.

Vé kha niing sinh 16i.

Tinh dén 31/12/2012, Navibank dat 3.390.487.276 Pong loi nhuan trudc thué. Viéc loi
nhuén 2012 giam so v6i 2011 xuat phat tir viéc Navibank da xem xét va diéu chinh ldi
sut cdc khoan vay cii xudng mirc hop 1y dé gitip khich hang vuot qua khé khan, dong
thoi trich 1ap dy du dy phong rii ro theo quy dinh.

Téng tai san binh quéin trong nim 2012 ciia Navibank dat 22.337 ty Dong (ting 66 ty
Pong so voi nam 2011), ty suét loi nhuan trudc thué trén téng tai san binh quan dat
0,02%.

STT Chi tiéu 2008 | 2009 | 2010 | 2011 | 2012
| | Lot nhuan trude thud/ tong | e | 106 | 127% | 1.00% | 0.02%
tai san binh quin
o |Loi nhuan trude thue/von | - \no | 19 6ge, | 18.99% | 7.26% | 0.10%
chu s¢ hitu binh quan

Vé kha niing thanh toan.

Trong nim 2012, Navibank 1udn duy tri thanh khoan ¢ murc hop 1y va ddp ung day du
cdc ty 1¢ an toan, gi6i han theo quy dinh cia Ngén hang Nha nuéc. Kha nang thanh
khoan ctia Navibank tinh dén 31/12/2012 dugc thé hién qua cdc chi tiéu sau:

STT Chi tiéu 2012 Quy dinh hién hanh
1 | Ty 1& kha ning chi tra 16,60% > 15,00%
2 | Ty 1é an toan von toi thiéu 19,09% >9,00%
3 | Ty 1& v6n ngan han cho vay trung dai han | 18,45% <30,00%
4 | Ty 1é gbp von mua cb phan 24,19% <40,00%




2.1.

2.2,

BAO CAO KET QUA HOAT DONG.
Téng tai san

Tong tai san ctia Navibank tinh dén hét 31/12/2012 dat 21.585.214 triéu Pong, glam
910.833 triéu Pong (-4,05%) so véi nam 2011. Tong tai san giam trong nam cha yéu

la do vi€c gi6i han kinh doanh trén thi truong lién ngén hang cua Ngén hang Nha
nudc. Tai san co sinh 101 cua Navibank tinh dén hét 31/12/2012 dat 16.798.774 tri¢u

Déng.
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TH2010 TH2011 TH2012

Tang trucng Tong tai san

Chi tiét cac khoan muc tai san c6 sinh 101 nhu sau:

B Téng tai san

O Tai san sinh loi

STT Khoén muc Gi tri (triéu Pong) | Ty trong (%)
1 | Tién gtri va cho vay T6 chic tin dung 372.161 2,22%
2 | Cho vay khéich hang 12.885.655 76,71%
3 | Chung khodn dau tu 2.510.202 14,94%
4 | G6p von, dau tu dai han 703.515 4,19%
5 | Tai san khac 327.240 1,95%

Hoat dong huy dong von.

Tang truong huy déng vén: Tinh dén 31/12/2012, tong ngudn vén huy dong cua
Navibank dat 17.174.191 triéu Pong. Trong d6, ngudn vén huy dong tur cd nhan va to
chire kinh té dat 17. 078.559 triéu Dong, tang 1.996.579 triéu Pong (13,24%) so vai
nam 2011. Huy dong von ting chi yéu tir khach hang cd nhan (ting 2.656.702 triéu
Pong, twong duong 21,11% so véi nam 2011).
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—  Co cdu huy dong von: N gudn von huy dong tap trung chii yéu 1a VND (90,84%) va
khach hang ca nhan (chiém 88,76%).

90.84 %

Co cau Huy ddng von theo loai tién

OVND

B Ngoai t¢

Co cau Huy dong von theo doi twong khdch hang

\ OKhong ky han

ONgén han
B Trung dai han

3.15%

Co cau Huy déng von theo thoi han

2.3. Hoat dong tin dung.
Tinh hinh kinh t& khé khan, hang ton kho 16n khién cho hang loat cic doanh nghiép



Viét Nam bén bo vuc phd san, san xuét bi thu hep, no x4u ciia ngan hang ngiy cang ting

cao, ca doanh nghiép va ngin hang déu than trong trong viéc di vay va cho vay. Trudc tinh

hinh d6, Navibank tam géc lai myc ti€u tang truong du ng tin dung va tap trung ngudn luc

trong vi€c ra sodt, tdi danh gid lai tat ca cac khoan no hién tai nham kiém soét va ning cao

chat luong ng.

- Tang truong duw no tin dung: Tinh dén 31/12/2012, du no tin dung cua toan Ngan hang
dat 12.885.655 tri¢u Dong.
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- Co cdu duw no tl’n, dung: Du ng tin dung ngén han ghiérq 59,28% téng du no va tap
trung chu yéu ¢ doi tugng khich hang t6 chtrc kinh té (chi€ém 75,82%).

24.18%

OCa nhan
B TCKT
Co cdu cho vay theo loai khdch hang
ONgin h
59.28% ganhan
B Trung dai

Co cdu cho vay theo ky han
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2.6.

12.82%

B VND

ONgoai té

Co cdu cho vay theo logi tién

Chat legng tin dyng: Tinh dén thoi diém 31/12/2012, sé du ng xau cia toan Ngan
hang 1a 726.707 triéu BDong chiém khoang 5,64% tong du ng.

Két qua kinh doanh.

Bén canh viéc dam bao an toan trong hoat dong, Navibank cling d?)ng hanh chia sé kho
khan voi cdc khach hang vay von bang viéc diéu chinh lai suat cac khoan vay cii
xudng murc hop ly dé gitp cdc doanh nghiép vuot qua khé khan, duy tri 6n dinh va
ting budc phat trién hoat dong san xuat kinh doanh. Do d6, trong nam 2012, 191 nhuan
cua N khong dat nhu mong dgi va chi dat 3.390.487.276 Dong.

Hoat dong dich vu.

Dich vu thé

Bén canh viéc sir dung thé nhu “chiéc vi” da ning thi cong tic dam bao an toan bao
mat va chuén xdc trong tat ca giao dich ludn dugc Navibank chi trong va quan tdm
hoan thién nham dem dén cho khach hang sy hai long cao nhat. Trong nam 2012,
Navibank phdt hanh thém dugc 14.494 thé Navicard (g6m 12.394 the Debit, 2,100 the
Credit) nang tong s6 thé Navicard da phat hanh trén thi truong 1€n 64.791 thé. Doanh
thg hoat dong dich vu thé cua Navibank trong tinh ,dén hét 31/’12/2012 dat 4,882 tl‘iél,l
D(:)ng (tang 2.493 triéu Dong so voi nam 2011); s6 don vi chap nhan thé dat 429, s6
diém chap nhan thé dat 474, lap dat 222 POS va da dua vao hoat dong dugc 34 ATM.
Dich vu kiéu hoi

Chinh séch wu ddi cho khach hang st dung dich vu kiéu hoi tai Navibank tiép tuc thu
hit dugc khiach hang va git hai nhiéu thanh cong nhat dinh. Tinh dén 31/12/2012,
doanh s0 kiéu hf)i cua Navibank dat khoéng 4 triéu USD gan bang so v&i ndm trude va
dong gép vao tong thu dich vu 308 tri¢u BDong.

Thanh todn quéc té

Vi viée thiét 14p mdi quan hé voi nhidu dai 1y trong va ngoai nuéc, trong d6 ¢6 céc to
chuc tin dung 16n ¢6 uy tin trén thé gidi, viéc thuc hién cdc giao dich thanh todn qudc
té d6i voi Navibank dé trd nén nhanh chong, hiéu qua voi d6 an toan va chinh xéc cao.
Tinh dén 31/12/2012, doanh thu tir dich vy thanh todn qudc t€ cia Navibank déng g6p
7.615 trigu Pong, chiém 29,40% tong doanh thu hoat dong dich vu.

Bao lanh

Thu bao lanh cua Navibank ngay cang duoc nhiéu déi tic déng y chap nhén, qua dé
thé hién uy tin cua Navibank ngay cang dugc nang cao trén thi truong tai chinh. Vi
kinh nghiém hon 17 ndm hoat dong, Navibank co ban phat hanh day du céc loai thu
bao lanh: Bép lanh dy thau, Bao lanh thuc hién hgp dong, Bao lanh bao dam chat
lugng san pham, B4o lanh thanh todn, Bao 1anh hoan thanh toén...

Hoat dong Marketing.
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Chinh sdch vé san pham.

Véi muc tiéu niang cao chat luong dich vy, trong nim 2012, bén canh viéc xay dung va
phét trién cdc san pham dich vu méi, Navibank con tip trung hoan thién va ning cao
céc tinh nang cua san phém, dich vu déng thoi tao ra su khac biét cho cac san phém
dich vu ctia minh béng cdc tién ich, dich vu cong thém. Theo d6, trong ndm 2012
Navibank da nghién ctru va trién khai cdc g6i san pham dich vu, tién ich cho céc khéch
hang doanh nghiép xuét, nhap khau; cic géi san pham va chinh sich wu dii danh cho
nhom khach hang...

Chinh sdch vé gid.

Nho céc giai phap kiém sodt thi truong duoc Ngan hang Nha nudc thyc hién nhat quéin
tir dau nam, 13i suét va ty gid hdi dodi trén thi truong Viét Nam dugc duy tri n dinh va
¢6 xu huéng giam dan qua ting quy trong nam 2012. Trudc tinh hinh d6, bén canh
viéc duy tri chinh séch gid linh hoat d& c6 thé dam bao sy tudn thu dbi voi cdc quy
dinh cuia Ngan hang Nha nudc, Navibank con tap trung xay dung chinh sich gia hoan
chinh va dic thii riéng cho timg khu vuc, dia ban nhim muc dich phan tng nhanh d6i
v6i trudng hop xay ra thay doi tir moi truong kinh doanh, dam béo tinh canh tranh trén
thi truong.

Chinh sdch vé mang luori.

Navibank chii yéu chi tap trung cung cd, ning cao nang lyc canh tranh cua cac diém
giao dich hién c6 va tap trung ngudn luc cho cong tic diéu chinh mang luéi hoat dong
theo Quyét dinh s 13/2008/QD-NHNN cuia Ngén hang Nha nudc Viét Nam va hoan
thién toa nha try s6 moi tai 3 — 5 Swong Nguyét Anh, phuong Bén Thanh, Quén 1,

TP.HCM va chuyen d6i try s hoat dong vé dia diém nay.

Chinh sdch vé chiéu thi.

Nhin chung, hoat dong chiéu thi cia Navibank trong nim 2012 duoc duy tri déu din
thong qua cdc chinh sach, chuong trinh khuyén mai ddi véi khach hang nhu: Trao
niém tin, nhan thanh y; Mung sinh nhat vang cung Navibank; Ky phiéu mua ngay —
May man triing qua... Tuy nhién, véi muc tiéu nang cao cong tic quang ba thuong hiéu
ngay cang chuyén nghiép va sau rong hon dbi véi khich hang, Navibank di va dang
tiép tuc nghién ctru, xay dung chién lugc quang ba thuong hiéu dai han nham phi hop
v6i dinh hudng chién lugc ciia ngan hang.

NHUNG THANH TUU PAT PUQC.
Nhiing cai tién vé co ciu t6 chirc, chinh sach va quan Iy.
Trudc bdi canh kinh té con nhiéu khé khan va thach thic, bén canh tap trung 6n dinh

moi mat nham muyc dich dam bao an toan va hiéu qua trong hoat dong kinh doanh,
Navibank phai ra stc bd sung ngudn lyc, doi mdi co cau té chic, phuong thirc quan tri, ...
nham muc dich tao nén tang virng chuc phat trién trong tuong lai.

Vé cong tic tai cAu tric: voi nhitng bude chuan bi tir trude, dé 4n tdi ciu tric cia
Navibank di dugc Ngan hang Nha nudc chip thuan vé chu truong. Theo d6, Navibank
s& ty tdi cAu tric bang ning lyc ndi tai cia minh. Viéc tdi cAu tric khong nhitng dép
g yéu cau ciia Ngan hang Nha nudc ma con gitp cho Navibank ning cao ning luc
canh tranh trén thi truong, viing bude trén thi truong Viét Nam va voi muc tiéu xa hon
1a thi tru:ong quéc té.

V& co ciu td chitc: Navibank tién hanh co ciu lai m6 hinh td chirc hoat dong theo md
hinh quan 1y rui ro tdp trung, cé sy tach bi¢t mot cach doc lap gitra ba chlrc nang: quan
1y rui ro, kinh doanh va tic nghiép. Theo md hinh nay, Hoi s& chinh 1a d¢au mbi tap
trung xur 1y toan bd cdc mang nghi¢p vy, dac biét 1a nhém nghi¢p vu tin dung va tai trg
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thwong mai, qua d6 ting cuong cong tic quan tri rui ro; hé théng mang ludi kinh
doanh cua Navibank s& chi con dam nhan chirc nang ban hang; xay dung hé thong
quan 1y rai ro theo chuan muc qudc té trén co s& quy dinh vé an toan hoat dong cia
Ngan hang Nha nude va Hi¢p udc Basel 1.

Vé hé théng thong tin: du 4n nang cip hé théng core banking dang dugc trién khai
thuc hién, voi hé théng mdi cic giao dich dugc thyuc hién nhanh chéng, an toan, bao
mat; cic bdo cdo duoc xir 1y ty dong; thong tin duoc tap hop kip thoi dé phuc vu cho
cong tac diéu hanh quan tri tai Navibank.

Vé cong tic dao tao: voi mong mudn ning cao chat lugng ngudn nhan luc, Navibank
thudng xuyén trién khai dao tao va tdi do tao cho hon 2.000 hoc vién tham gia, v&i 45
khéa hoc va 110 16p hoc. Bén canh d6 Navibank ciing trién khai cong tic ddo tao truc
tuyén (training center) nham hd tro, dao tao kién thirc tr xa lién quan dén tat ca cdc
mang nghiép vu ngin hang.

Cic bién phap kiém soat.
Trudc bdi canh rii ro hoat dong ngan hang ngay cang gia ting, nham han ché téi da

cdc ton that c6 thé xdy ra va dam bao an toan hoat dong, Navibank di cha dong ning cao
cong tac quan 1y rii ro bang viéc cting c6 va hoan thién céc quy ché, quy trinh vé quan 1y rui
ro theo quy dinh, phap ludt hién hanh. Do d6, cic quy dinh ciia Ngan hang Nha nudc dugc
Navibank dép tng day du va dam bao theo ding quy dinh hién hanh. Bén canh d6, Uy ban
Quan 1y rai ro cling di duoc thanh 1ap véi chitc nang nghién ciru, tham muu cho Hoi dong
Quan tri viéc ban hanh cdc chinh sdch, phuong phép quan tri rii ro ddng thoi gidm sat
nghiém ngat va duy tri khau vi rii ro & mutc hop 1y trong sudt qua trinh hoat dong kinh
doanh.

Vé rii ro thanh khodn: duoc nhan dinh la rii ro 16n nhét trong céc loai rui ro cua
ngan hang, rii ro thanh khoan duoc Navibank quan tim va kiém sodt chat ch& thong
qua céc hoat dong nhu: (1) xdy dung chinh sach khung vé quan 1y rui ro thanh khoan;
(2) thiét 14p cdc quy trinh, quy dinh cu thé nhdm xdc dinh, do luong, kiém sodt cdc
rui ro Ve thanh khoan co6 thé xay ra; (3) tang cuong kha nang dy bdo v6i do chinh xdc
cao vé tinh hinh kinh te anh huong dén dong tién vao/dong tién ra tai Ngan hang; (4)
tuan thu cdc quy dinh vé dam bao thanh khoan cta Ngan hang Nha nudc.

Vé riii ro tin dung: Navibank da thuc hién cic bién phap kiém sodt nham giam thiéu
rui ro, dam bao rui ro tin dung ¢ murc thap nhat c6 thé trén co so xay dung lai by may
t6 chuc theo dinh hudng tin dung tap trung va da dang héa danh myc dau tu trong
hoat dong tin dung nham phan tan rii ro. Bén canh d6, Navibank chu dong nang cao
chét lvong tham dinh va xét duyét tin dung, ting cuong cong tic kiém tra, kiém so4t
trudc, trong va sau khi cho vay.

Vé rii ro lai sudt: cong tac quan tri rii ro 14i sudt duoc Navibank dugc thuc hién theo
hudng linh hoat va hi¢u qua. Qua d6, Navibank thuc hién viéc tham khao dlen bién
13i suat trén thi truong, rdi dua ra céc nhan dinh, du béo su bién dong cua lai suat dua
trén phén tich xu huéng phat trién cta nén kinh té va dinh hudng chinh séch tién té
cia Ngan hang Nha nudc. Tir cdc yéu t cau thanh, Navibank s& diéu chinh 13i suat
huy d6ng va cho vay trén co so ti thiéu nhitng rui ro lién quan dén ldi suat va dam
béo loi ich cho khach hang 14n Navibank.

Vé rii ro hoat dong: loai rai ro nay luoén hi¢n hiru trong tat ca cdc giao dich va hoat
dong cua ngén hang. Do d6, Navibank da ting budc xay dung hé théng cdc chinh
sach, phuong phép quan ly, gidm sat rui ro hoat dong nham bao dam han ché téi mirc
thap nhat rui ro do con nguoi hoic hé thdng gay ra.
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nam 2012, Bée cdo két qua hoat dong kinh deanh hop nhit, Béo cde luu chuyén tién ¢ hop nhét va Thuyél minh
béo cao tai chinh hop nhit cho ndm tai chinh két thic ngay 31 thang 12 nim 2012, duyge lp ngay 25 thing 04 nam
2013 eiia Ngdn hang Thuong Mai C Phiin Nam Viét ("Ngan hang") tir trang 05 dén trang 50 kém theo.

Vige ldp va trinh bay cde bdo cdo tai chinh hop nhét nay thude vé trach nhigm Téng Gidm ddc Ngin hing, Trich
nhiém cita Chiing 16§ 14 can cir vao vige kigm todn dé hinh thanh mdt ¥ kién déc 1ap vé cde bao cdo 1 chinh nay.

Co 56 ¥ kién

Chiing téi da thuc hign viéc kidm todn theo cdc chudn muc kidm todn Viét Nam, Cac chufin mue niy yéu cu cong
vide kidm todn Lip ké hoach va thie hign dé co s ddm bdo hop 1y 1'51151_ Bao cdo tai chinh hop nhiit khéng com chira
dung cde sai sat trong }-‘éu, Ching té1 da thue hign vige kiém tra theo phuong phip chon méu vi ap dung cde tha
nghigm cin thiét, cac bing chimg xéc minh nhimg thing tin trong Bdo cdo 14i chinh hop nhét; danh gid vige tudn
thi cdc chudn mye va ché di k& toan hign hinh (hofic duoc chip nhan), cic nguyén tie vi phuong phap ké toin
dhrge dp dung, cde ude tinh va xét dedn quan trong cha Tﬁng Gigm Bic Ngdn hang cling nhu cach trinh bay thng
qudt cac Bao cdo t4i chinh hep nhit, Chiing t8i cho ring céng viée kiém todn da dwa ra nhimg co s hep ¥ dé lam
can eir cho ¥ kién cia Chiing 14,

Y kién ciia Kiém todn vién

Theo quan diém cba ching téi cde bdo cdo tai chinh hop nhit d3 phan anh trung thue va hop ¥ %6t twén cde khia
canh trong yéu tinh hinh t&i chinh hop nhét cia Ngin hing Thuong Mai C Phdn Nam Vigt tai ngdy 31 thang [2
nam 2012, cling nhur két qua hoat dang kinh doanh hop nhét va cac lL|E“:-ng liru chuyén tién té herp nhdét cha N in
hitng cho ndm i chinh két thic ngay 31 thang 12 nim 2012, phi hap véi chudn mue k& todn Vist Nam, ché do ké
todn cia Mzdn hang Vidt Nam hign hanh v cde quy dinh phip 1§ cé 1ién quan,

TP HCM, ngay 06 thang 05 ndn 20103

KIEM TOAN VIEN oy ) ARAM DOC
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Bé Tai Chinh Viét Nam cdp B¢ Tai Chink Viét Nam cdp
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NGAN HANG THUONG MAI CO PHAN NAM VIET

BANG CAN DOI KE TOAN HOP NHAT

Taf gy 31 thng 12 nidm 2012

Miiu sih: BO2/TCTD-HN

D vi tinh: Bing Vige Nam

a1 A
CHI TIEU Thuyét
minh
A. TAI SAN
I. Tién mit, viing bac, da quy V.ol
1L Ticn gii tai ngin hang nhi nwde V.02
ML Tién, ving giri tai cde TCTD khée va cho vay V.03
ciac TCTD khie
1. Tién, ving gui tai cde TCTD khic
2. Cho vay cic TCTD khic
3. Dy phéng i re cho vay cée TCTD khac
1V, Ching khodn kinh doanh
l. Chitng khodn kinh doanh
2. Ihr phong giam gia chimg khodn kinh doanh
W, Cae cdng cy tiil ehinh phdi sinh vi cdce thi sdan
tii chinh khice
W1 Cho vay khich hang
L. Cho vay khach hing , V.04
2. Dy phéng riii ro cho vay khéch hang V.05
Y11 Chirng khodan diuo tu » V.06
L. Ching khodn déu tir sdn sang dé ban
2. Chiing khoan diu tu gitt dén ngay ddo han
3. Dy phéng gidm gid chimg khodn diu o
VI, Gop von, dau tur dai han ; V.07

1. Déu r vao cong ty con

2. Vén gop lign doanh

3. Bau tr vio céng ty lign két

4, it did han khie

5, Dy phémg gidm gid ddu e dai han

Ce thuydt minh bdo odo i oltnde (0 pldn didng 8 tdohe mdd ciia Budo cdo iy,

INI22012

200.573.563.267

1.290.054.348.050

369.714.803.151

45.965.438.567
326.195.833.334
(2446468, 750)

252.150.065

12.667.121.730.479
12.885.655.393.405
(218.333.603.016)

2.510.202,448.554
B10.202.448.554
L.700.000.000.000

698.842.944.5065

703.515.000.000
(4.672.055.435)

01012012

!

| 366.339.105.883

958.601.222.426

3.058.774.078.511

3.058.774.078.511

252.150.065

12.755.542.449.898
12.914.681.747.568
(159.139.297.670)

1.B66.937.092.570
166.937.092.570
1700000, . 000

T00.126.656.630

TO3.515.000.000
(3.388.343.370)

Trang §
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NGAN HANG THUONG MAI CO PHAN NAM VIET

BANG CAN DOI KE TOAN HQOP NHAT

Foi ngay 31 theng 12 nim 2012

Miu si: BOZ/TOTD-HN

Do vf tinh: Déng Vidt Nam

CHITIEU

. Thi sdn ed dinh

. Tai san co dinh b hinh
. Nguyén gid tai san of dink hite hink

. Hao mdn af zan cd dinkh hifu hinh

. Tai san cd dinh thué tai chinh
. Newyén gid 14 san od dink thué tai chinh

. Hao mdn $6i sdn od dinh thué 1&4d chinh

. Tai san ¢d dinh vé hinh
. Newvén gid tdi san cd dinh v hink
b,

Hao wdn 140 sdn e dinkh vd hink

X. Bit ding sin diu tw

a. Nguyén gid bit déng san diu ur

b.

Hao min bét déng san déu nr

X1, Tdi sdn cd khac

2:

k!

4.

CAc khodn phai thu

Cée khodn i, phi phai thu
Tai san thue TNDN hodn lai
Tai san Cad khic

- Trong dé: Lei thé thwong mai

3,

Cac khoan du phong rii ro cho cdc ti san Co
ngi bang khic

TONG TAISAN CO

e thieedt v b cde i chinf ba phdn Ehdng the wich viv cda bdo oda nay.
Cede thuedt mindt b i chinde b pl P 3

Thuyiét
minh

V.08

V.o

V.10
Viio:L,2

V.10.3

AL12/2012

163.463.186.237

96.544,766.279
155.835.368.527
(59.290.602.248)

66918419958
72988404 802
(6.069. 084 844)

3.684.988.824.013
2.152.930.443.583
1.324 903 .888.571

207.154.49] 839

G101/2012

139.942.787.387

74.563.360.001
F21. 006,346,678
(6.341.026.677)

65.377.427.386
FOIIE 404802
{4.960.077.414)

2.649.531.387.071
2.194.510.674.533
383.402.072.688

T1.558.640.452

21.585.213.998.381

22.496.046.931.041

Trang 4



NGAN HANG THUONG MAI CO PHAN NAM VIET

BANG CAN POI KE TOAN HQP NHAT

Teed wgivy 31 thedimg 123 niim 20102

Miu sd: BOZTCTD-HN

Bon vi tinh: Ping Vigr Nam

CHI TIEU
B. N¢ PHAI TRA VA VON CHU 50 HU'U
I. Cie khodn ng chinh phi va Ngéin hang Nha nwic

IL Tién gii va vay cae TCTD khie
1. Tién giri cia cae TCTD khic
2. Vay ciac TCTD khéac

II1. Tién gii clia khdch hang

IV, Cdc cdng cy thi chinh phdi sinh va cde Khodn
miy tii chinh khic

V, Viin tai trg, Uy thae diu tw, cho vay TCTD chiju rii ro
V1. Phat hanh gidy to co gid

VIL Cie khoan ny khde
I. Cac khoan 131, phi phai tra
2. Thué TNDN ho#n lai phai tra
3. Céac khodn phai tra va cong ng khac

4, D phéng i ro khde (DP cho cdng ng tiém
in va cam két nzoai bang)

TONG NO PHAL TRA

huyé
Thuyst 31/12/2012
minh
V.11 : T32.185.695.526
V.12 95.632.151.146
1.906.151. 146
93.726.000.000
¥.13 12,272, 866,399,410
V.14 202, 408.547.137
V.15 4.805.692.887.702
V.16 201.519.879.538

167455544 838

32.272.515.335

1.791.819.375

01/01/2012

51.238.062.951

3.475.827.963.281
3.475.827.963.281

14.822.282.688.737

374.013.700.000

259.697.875.200

296.985.608.088
184.347.711.402

101.563.249 264

11.074.707.422

18.400.305,.5610.45%

19.280.045.958.257

Cie thayed mind bio cdo (60 chieh I phdn bhidng thé tdel rid cda bdo edo ndy,

Trang 7
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NGAN HANG THUONG MAI CO PHAN NAM VIET

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thing 12 ndm 2012

Miu sé: BO2/TCTD-HN

Do vi tinde: Ping Viét Nam

VIIL Von va cie qui

1. Vén cia TCTD

o Vén didu {é

b Vin ddu ne XDOR

¢ Thang dievon ¢d phin

d. C6 phidu qui
e Cd phidu weu dai
£ Vin khic

2. Quy caa TCTD

3. Chénh léch ty gia hbi doai

4. Chénh lgch ddnh gia lz,ii.t'éi san
5 Loi nhudn chua phiin phéui

Lo nhudn /18 nam nay

Leri nhudn /16 nam trude

IX. Lyi ich ciia ¢b ddng thiéu sb

Thuyét
minh

V.17

TONG NOQ PHAI TRA VA VON CHU SO HU'U

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

L. Nghia vu ny tiém in
1. Bao linh vay vén

2, Cam két trong nghiép vu L/C

3. Baog lanh khac

I Cac cam két dua ra

L. Cam két i tror cho khach hing

2. Cam két khéc

Lip bing

Pham Ngoe Kim Uyén

Cde thuydt minh bdo cdo i ehink 10 phdn Ehdng thé tdeh rvii cila bdo cdo nioy.

Thuyét

minh

VIIL31

Ké tu? trudgng

e

Hu¥nh YVinh Phat

322012

3.184.908.437.922

2980.571.140.030
F0I0215.520.000

(28644, 379.970)
123.342.300.530

8(.994 997362
2.074.268.036
78.820.729.326

01/01/2012

3.216.000.972.784.00

" 2.980.571.140.030

FON0. 215, 520000

(29.644.379.970)
68.767.761.269

166.662.071.485
166.169.945.514
492,123 97]

21.585.213.993.381

22.496.046.931.041

3171242012

205.314.492.318
13.000.000.000
156.468.662.156
93.843.830.162

01/01/2012

1034, 138.786.038
15.000,000.000
852.196.109.297
166.942.676.74 1

b

=l

Trang &
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NGAN HANG THUONG MAI CO PHAN NAM VIET

BAO CAO KET QUA KINH DOANH HQP NHAT

Niim tiii chind két feide ngay 31 thdng 12 nim 2012

Miu s§: BO3/TCTD-HN

Bern v tinde: Dﬁ‘ng Vidi Nam

MNam 2011

2.691.189.906.407
145 ]T[]?E.EEE.S L4
T40.111.583.593
34.006.485.420
15.481.557.365

19.184.9258.055

(92.792.861.534)

{4.062.408.822)

23277935707
B29.037.519
22,448 898,188

SR0.000.000
394.384.534.57

201.495.604.901
69 453,778,518

2I2.011.826.383
55.810.764.4309

55.810.764.439

166,201.061.944

623

TP Ho Chi Minh, ngéy 25 thang 04 ném 2013

CHI TIEU Thuyot Nim 2012
minh
1. Thu nhip 18 va cac khoan thu nhép teromg ty VI.138 2600379970823
2, Chi phi & va cie chi phi twong tu VI1g 1.376.968.956.844
L. Thu nhip lii thuin OT732.411.013.979
3. Thu nhdp tr hoat ddng dich vi 25.898.457.769
4, Chi phi hoat déng dich vu 16.426.587.393
11, Lii/ld thuiin tir hoat ding djch vu VI.20 9.471.870.376
111, Lai/1§ thudn tir hoat djng kinh doanh ngoai héi VI.21 (19.020.867.434)
IV. Lai/15 thudn tir mua ban chitng khodn kinh doanh -
V. Lai/ld thuiin tir mua bin chimg khodn diu tu VI1.22 {2.937.839.403)
5. Thu nhiip tir hoat ddng khéac 23.909.532.656
B. Chi phi hoat déng khdc 2.524.134.903
VL Lai/ld thuin tir hoat dong khic VI.23 21.385.397.733
VIL Thu nhip tir gép vin, mua ¢b phin V.24 920.000.000
VII1. Chi phi hoat ding VI.25 650.494.119.263
IX. Lyi nhudin thudn tic hoat ding kinh doanh trude
chi phi dy phdng rii ro tin dung 91.735.450.008
X. Chi phi dy phong roi ro tin dung BB.344.968.732
XL Téng lyi nhudn trirde thué 3.390.487.276
7. Chi phi thué TNDN hién hanh 1.216.219.240
%. Chi phi thué TNDN hofin lai p
XIL Chi phi thué Thu nhip doanh nghigp VI.26 1.216.219.240
X1 Loi nhudn sau thué Thu nhip doanh nghiép 2.174.268.036
XIV. Loi ich ciia ¢b dong thiéu si =
XV, Lii co bin trén cii phién V.17.2 7
Lip bing Ké tm7 trudng .
i
vl XL{-HL'AM;/ aE
L {;F_F___,_,a-"' ‘_._'_._._._,_,d—-d—'__

Fham Ngoe Kim Uyén Huinh ¥inh Phit

Cede thuydt mink bdo cdo wii chink ld phdn khdng thé tdch réi cda bdo cdo ndy.

Trang &
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NGAN HANG THUONG MAI CO PHAN NAM VIET

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
{Theo phwong ph:&JJ trye tiep)

Niim ti chinh két fuic ngay 31 thing 12 ndm 2012

Mau st: BO4/TCTD-HN

Don vi tinh: Dong Viét Nam

Thuyit
minh

CHI TIEU

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01. Thu nhip &l v& cdc khodn thu nhip trong ty nhin dugs
0Z. Chi phi 13] va cdc khodn thu nhip tuong tu d& trd
03.Thu nhap wr hoat ddng dich vy nhin duge

04.Chénh 1éch sd tién thye thu/ thye chi tir hoat ddng kinh
doanh ( ngogi t&, vang bac, chimg khodn)

05, Thu nhdp khac

06. Tién thu cae khoan ny da duge xi 1y hod, bi dip bing
ngudn i 1o

07. Tién chi tra cho nhin vién va hoat ding quan 1y, cing vy

08. Tién thué thu nhip thwe ndp trong ki

& y 4 ; - ' r.
Liew chuyén tién thuin 6 ot dfng kinh deanlt tewdc nhiing
thay divi vé tai sdn v van L ding

Mhimg thay doi vé titd sin frogt dijng

09. (Tang)/Giam cac khoan tidn, vang =i v cho vay cic TCTD
khic

10. (Téng)/Giam cdc khoan vé kinh doanh chimg khodn

11, {Tang)/Giam cac céng cu tai chinh phai sinh va céc tai san
tai chinh khdc

12, {Téng)'Giam cic khodn cho vay khich hing
13, Giam ngudn dy phong dé by ddp tin thit cae khoan

14, {Tang)/Gidm khae vé tai san hoat dong

Mim 2012

L.6658.640.037.550

(1.894.569.336.026)

9472200370

(21.938.706.837)

(203.486.441.352)

(472.457.253.681)

{39.687.835.111)

(954.041.335.075)

(643,263,355 984)

29.026.354.073
33.4841.658.114
(86.959.603.193)

Nim 2011

2481.057.616.201
(1.902.229.663.058)
19.184.932.455

(92.792.861.534)

{148.508.709.874)

(264.130.084.062)
(63.719.405.094)

28.801.765.034

132.006.840
G87. 794,818

(2.148.126.952.321)
20.445 932,654

(1.063.461.589.148)

Cebe thuyél minh bio cdo mi chinh ld phdn Bhdng thé wdeh rii cda bdo cdo ndy.

Trang 10
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NGAN HANG THUONG MAI CO PHAN NAM VIET

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
{Theo phwong phap truc tiép}
Nim tii chinh két thiie ngay 31 thing 12 nim 2012

Miu si: BO4/TCTD-HN

Bon vi tinh: Ding Viét Nam

Thuyét
minh

CHI TIEU
Nhitng thay 46i vé cong ny hoat ding
L5, Téng/(Giam) cac khodn nig chinh phit vi NITNN
16, Tang/(Giam) cac khoan tidn giri va vay cic TCTD

17. Tang/(Giam) tién giri chia khich hang (bao gdm ci Kho bac
Mhi nudc)

18, Tang/(Giam) phat hanh gidy & ¢6 gid (ngoai trir GTCG
duge tinh vio hoat ddng 1ai chinh)

19. Tang/(Giam) vin tai trg, dy thae diu tu, cho vay ma TCTD
chiu i ro .

20, Téng/(Gidm) cdc cing cu tai chinh phdi sinh va cde khodn
niy tai chinh khéc

21. Tang/(Giam) khdc vé cong ng hoat déng

22. Chi tir cdc qu¥ cia th chire tin dung

I. Luu L‘Iluyén tién thudn tiv hoat ding kinh doanh

Nim 2012

680,947 632,575
(3.380.195.812.135)

(2.34%.416.289.327)

4.545.993.012.502

(81.605.152.863)

(69.364.815.053)

(29.428,535.385)

(2.484.466.241.753)

MNiam 2011

]

(109.181.151.787)
(1.832.798.359.493)

4.100.980.881.132
(429495137800

114.650.500.000

(579.320.643.132)

(8.443.097.984)

(1.900.127.471.187)

LUU CHUYEN TIEN TU HOAT PONG DAU TU

01. Mua sim TSCP

02, Tién thu tir thanh Iy, nhugng bin TSCB

03, Tién chi tir thanh 1%, nhugng bén TSCE

04, Mua sim bét déng san ddu nr

05, Tién thu tir bdn, thanh Iy bél diing san déu tur

06. Tién chi ra do ban, thanh 1y bit dong san ddu tr

07. Tidn chi dhu tu, gop vén vao clc don vi khio

08. Tién thu diu tw, gép vén vio cdc dom vi khdc

09. Tién thu f tire va lgi nhujin duge chia tir cic khodn ddu ur,

A Lo
gop vin dai han

IL Luu chuyén tién tir hoat djng diu tw

(37.378.981.849)

920.000.000

(36.458.981.849)

(45.333.325.006)
4.200.000
(630.044.478)

(164.400.000.000)

a90.000.000

(209.069.169.484)

Cele thuydt minh bio cdo @i chink 14 phdn bhdng the tich rai ciia bdo cdo néw

Trang 11



NGAN HANG THUONG MAI CO PHAN NAM VIET Miu sb: BO4/TCTD-HN

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

N
{Theo phuong phip true tiép) %
Ném tai chinh kés thie ngay 31 thdng 12 nim 2012 Dan vi tinh: Ding Vigt Nam *;
[
0§
: /3
: = T ]
CHI TIEU tiuget Nim 2012 Nam 2011 3
minh #
LUU CHUYEN TIEN TU HOAT PONG TAI CHiNH t
01. Ting vn cd phin tir gép von vivhoic phit hanh ¢d phiéu . - [.160.336.290.030
(12. Tién thu tir phat hanh gidy tr 6 gid dai han A didu kién = (124.997.843.500)
tinh vio vén lr ed va cde kKhoan vén vay dai han khéc 1
03. Tién chi thanh todn gidy tir co gid dai han di didu kién - (29.644.379.970)
tinh vao vén ty ¢6 va cae khoan vén vay dai han khéc :
04, Cé tie trd cho of ddng, loi nhudn 43 chia - ]
i [
03. Tién chi ra mua ed phiéu quy - .
06. Tién thu dugc do ban ¢& phiéu quy . .
11, Laru ctmyﬁu tién tir hoat déng tai chinh - 1.005.694.060.560
IV, Lwa chuyén tién thudn trong ki (2.520.925.223.602)  (1.104.102.574.111)
V. Tién va cac khoin twong dwong tién diu ki 4.383.714.406.820 5.487.816.980.931
V1. Piéu chinh ciia dnh hudng thay dai tv gid - -
VIL Tién va cic khoin twong dwong tién cudi ki WIL27 [.BA2.TRO.183.218 4.383.714.406.820
TP Hé Chi Mink, ngdy 25 thing 04 nam 2013
Lip hing Ké todp trudmg ;idm diic
NEZAN HANG _
_ / VEons H;.,,ij-, PHAN
AN . lh* iy g e
A \W —
Pham Ngge Kim Uyvén Hujnh Vinh Phit e L
=

Cele thuyét minh bdo cdo il elinit & phin khéng thé tdch réi cila bdo cdo ndy. Trang 12 }‘



CAC CONG TY LIEN QUAN

TOM TAT TINH HINH HOAT PONG CUA CAC CONG TY LIEN QUAN
Cong ty Quén ly Ng va Khai thac tai san Nam Viét Ngan hang

Dugc thanh 13p vao ngay 28 thang 12 nam 2006, Cong ty Quan ly n¢ va Khai thic tai san
Nam Viét Ngan hang (NAVIAMC) hoat dong theo m6 hinh cdng ty TNHH mdt thanh vién
do Ngan hang TMCP Nam Viét 1a chu s& hitu. Sau hon 06 ndm hoat dong, NAVIAMC
khong ngimg nd lyc, phan du dé tro thanh mot trong nhiing céng ty AMC chuyén nghiép,
chuin muc.

Hoat dong chinh cia NAVIAMC la mua ban va quan ly cdc khoan ng; quan 1y va khai thac
Cé.C loai tai san; dinh gid bat dong san, mdy mdc, thi€t bi, hang héa,... phuc vu cho yéu cau
cap tin dung ctia Ngan hang.

Tinh dén 31/12/2012, vén diéu 1¢ cia NAVIAMC la 47 ty Dong, loi nhuan trude thué dat
562 triéu Dong.

Cong ty Co phan Piu tw Sai Gon

Tap doan Pau tu Sai Gon — Saigon Invest Group (SGI) dugc thanh lap ngay 25/10/2006.
Qua 06 nam hinh thanh va phit trién, tir cha lyc 12 dau tw vao cdc khu cong nghiép, dén nay
SGI da tro thanh mot tap doan kinh té da nganh hang dau tai Viét Nam véi cdc dich vy da
dang, chuyén nghiép va chét lugng cao nhu tai chinh, ngan hang, vién thong, tu van, ning
lugng, du lich,...

Trudc nhiing bién dong lién tyc clia nén kinh té va sy thay d6i mdi trudong kinh doanh, tap
doan SGI van thu hiit dugc nhiéu cdc nha dau tu nude ngoai vao cic khu cong nghiép va
thanh cong trong linh vyc khai khodng. Bén canh d6, SGI con phit trién cdc khu dan cu véi
day du tién nghi cho cdc chuyén gia va cong nhan lam viéc.

Cong ty C6 phan P thi Du lich Can Gio

Cong ty C6 phan D6 thi Du lich Can Gio (CTC) thanh 1ap ngay 21/09/2004. Véi kinh
nghiém cua cdc c6 dong séng lap, CTC mudn khang dinh thé manh ctia minh trong linh vuc
dau tu bat dong san.

La chu dau tu dy 4n Khu dd thi du lich bién Can Gio, CTC tu tin s& phét trién du 4n thanh
mot diém dén du lich sdng dong - mot do thi sinh théi tiéu biéu cta thanh phé HS Chi Minh.
Diéu nay khong chi gop phan tao nén uu thé canh tranh méi cho ‘nganh du lich Viét Nam ma
con 1a dong lyc phit trién kinh té Can Gio néi riéng va thanh phd Ho Chi Minh néi chung.

Cong ty Co phan Pau tw Phat trién Nha may dién Sai Gon - Binh Thuén

Ngay nay, phat trién nang luong bén ving ludn 13 mbi quan tAim hang dau cua céc quoc gia
trén thé gigi nham bao dam ngudn cung tmg dién lau dai va giam thiéu céc tic hai ¢én moi
truong. Trong d6, ning luong gié dugc xem 13 ngudn nang luong thay thé xing ddng cho
cic dang ning lugng héa thach dang ¢6 xu huéng can kiét dan trong tuwong lai.

Véi Du an diéfn gi6 Sai Gon — Binh Thuan dugc Chinh Pl}ﬁ chép t‘huan dua Vég danh muc
cdc dy an nguodn dién trong Quy hoach dién VI, Cong ty C6 phan Dau tu Phat trien Nha may
dién Sai Gon — Binh Thuan s€ gép phan dem lai san lugng dién, co cau lai ngudn di¢n cung



cap cho ca nudc, dong thoi 1am tang gid tri san xuat cong nghiép cho dia phuong, qua d6
g6p phan quan trong thuc hién chién luoc bao dam an ninh ning lugng qudc gia.

Cong ty C6 phan Thiy Pién Thac Mo

Cong ty C6 phan Thiy Pién Thic Mo (TMP), tién than 12 Nha mdy Thay dién Thic Mo,
dugc thanh 1ap theo Quyét dinh sé 361/NL-TCCB-LD cia Bo Ning luong ngiy
11/06/1994. Bén nam 2005, Cong ty chuyén thanh don vi thanh vién hach to4n phu thudc
ctiia Tong Cong ty Dién lyc Viét Nam, nay 1a Tap doan Bién lyc Viét Nam (EVN). Cong ty
da thyc hién chao ban co phiéu ra cong chiing va chinh thirc tré thanh cong ty ¢ phan vio
nam 2008.

Tinh dén 31/12/2012, vén diéu 1¢ ciia TMP 1a 700 ty dong, loi nhuan trude thué dat 197 ty
dong.

Cong ty C6 phin Chirng khoan Navibank

Hon 04 nim song hanh ciing thi truong chimg khodn Viét Nam, Céng ty C6 phan Ching
khodn Navibank (NVS) ludn theo dudi muc tiéu trg thanh mét trong nhitng cong ty ching
khodn hang dau tai Viét Nam dya trén sirc manh vé con ngudi, kinh nghiém, két hop voi
viéc ung dung cong nghé mot cach séang tao, khong ngung cung cap toi khich hang céc dich
vu voi nhing tiéu chuan cao nhat vé hiéu qua ciing nhu chét lugng.

Vi s6 von diéu 18 161 ty Pong, trong nim 2012 vira qua, mic doanh thu ctia NVS ting
64% so voi nam 2011. Trong quy 11I/2012, NVS lot vao Top 10 Cong ty ching khoan moi
gioi co phiéu 16n nhat HNX véi thi phan 7,11%. D6 1a mot thanh qua dang ghi nhén trong
bbi canh khé khin chung cta nén kinh té va mot bic tranh it diém sing cia thi truong
chtrng khodn Viét Nam néi riéng.

Quy Pau tw Chirng khoén Y té Ban Viét

Quy Pau tu Ching khodn Y té Ban Viét (VCHF) la quy dau tu thanh vién dang déng dugc
sdng 1ap vao dau nim 2008 v&i quy md ban dau khoang 500 ty Pong. Hoat dong chinh cua
Quy 1a dau tu ngan han va dai han vao danh muc ching khoan cua cic cong ty Viét Nam
hoat dong trong nganh dugc pham, bénh vién, hé thong y té, may méc va cdc trang thiét b y
té va cdc dy 4n y té ¢ Viét Nam. Quy do Cong ty Co phan Quan 1y Quy dau tu Chirng khodn
Ban Viét quan 1y. Pay 1a mot cong ty quan 1y quy dau tu dugc thanh 1ap tai Viét Nam va
duoc gidm sat boi Ngan hang TNHH MTV HSBC (Vi¢t Nam).

Cong ty Co phin Dia 6c Nam Viét

Cong ty Co6 phan Pia 6c Nam Viét (Naviland) duoc thanh lap nam 2007 voi Vén diéu 1¢ 1a
100 ty Pong. Linh vuc hoat dong chii yéu cua cong ty la dau tu, xdy dung, tu van, quan 1y,
kinh doanh bat dong san va chuyén tu van phan phdi, tiép thi cdc dy 4n khu dan cu, can ho
va dat cong nghiép trén toan qudc.

Cong ty C6 phan Du lich Sai Gon - Quy Nhon

Cong ty C6 phan Du lich Sai Gon — Quy Nhon la don vi tryc thudc Tong Cong ty Du lich
Sai Gon (Saigontourist), dugc thanh 1ap vao ngay 06/03/2003 tai Thanh phé Quy Nhon,
hoat dong chu yé€u trong linh vyc du lich, khéch san.

Véi téng von dau tu trén 100 ty Pong, von diéu 1¢ hon 70 ty Pong, sau 04 nam hoat dong,
Cong ty da xay dung dugc mot Khach san 4 sao. Bén canh d6, Cong ty cling tirng budc dau
tu xay dung Khu Du lich Sai Gon — Quy Nhon, trong dé viéc xay dyng Nha hang Hoang



Hau trudc méat dd hoan thanh va chinh thirc dwa vao hoat dong tai Ghénh Rang thing
12/2007.

Sau hon 04 nim hoat dong, Cong ty vinh du nhan dugc bang khen 12 Pon vi dan du phong
trao thi dua nganh du lich tinh Binh DPinh va tré thanh Hoi vién cua Phong Thuong mai va
Cong nghiép Viét Nam (VCCI). Trong thoi gian nay, Cong ty cling dugc Hiép hoi Kién tric
su Viét Nam binh chon 12 1 trong 20 cong trinh kién tric tiéu biéu thoi ky doi moi.

TINH HINH PAU TU VAO CAC CONG TY LIEN QUAN

Cong ty nam giir trén 50% von co phan/von gép ciia Navibank
Hién khong c6 cong ty nim giit trén 50% voén cb phan ciia Navibank.

Cong ty cé trén 50% von co phan/von gép do Navibank nim giir

. Gidy phép . . %Von do
Cong ty con hoat djng Linh vuc kinh doanh Navibank dau tur
Cong ty Quan ly ng va Khai thic Quan ly ng va Khai
tai san Nam Vi¢t Ngan hang 4104000321 thic tai san 100

Céc hoat dong gép von va chuyén nhwong ciia Navibank thuc hién trong nim 2012

= Chuyén nhuong 3.300 triéu Pong ctiia Cong ty C6 phan Dich vy truc tuyén Cong Pong
Viét.

Tinh dén 31/12/2012, tong so vén gép ciia Navibank vao cdc cong ty lién quan 1a 750.515
triéu Dong, trong d6, gop vén vio Cong ty Quan ly No¢ va Khai thdc tai san Nam Viét Ngan
hang 13 47.000 triéu Pdng va gép von dau tu dai han khac 1a 703.515 triéu Pong, cu thé:

Dvt: trieu Bong

STT Cong ty Linh vuc kinh doanh Voén gép
01 | Céng ty CP Pau tu Sai Gon (SGI) Dau tu, san xuat, dich vu 338.200
02 | Cong ty CP D6 thi Du lich Can Gio Dau tu bat dong san — Du lich | 150.000

Cong ty CP DTPT Nha mdy di¢n Sai | . A
03 Gon — Binh Thuan Cong nghi€p nang luong 90.000
04 | Cong ty CP Thuy dién Thic Mo San xuét va kinh doanh dién 76.615
05 | Cong ty CP Ching khodn Navibank Pau tu ching khodn 17.700
06 3?6-‘{ Bau tu Chimg khodn Y € Ban | ps | chime khodn 15.000
07 | Coéng ty CP Dia c Nam Viét Dau tu bat dong san 11.000
08 gﬁgﬁ ty CP Du lich Sai Gon = Quy | 1y ;o _ Khéch san 5.000




TO CHUC VA NHAN SU

Ly lich Ban Di¢u hanh.

Ong Lé Quang Tri - Téng Gidm déc.

Ong L& Quang Tri nhan bang Cir nhan Kinh té cua trudng Pai hoc Kinh té TP. H6 Chi
Minh va bang K§ su cua truong Pai hoc Bach Khoa. Sau d6, Ong hoan thanh chuong
trinh d2o tao Thac sy cia Cao hoc Kinh té Ha Lan. Ong timg 13 Truéng phong Ké hoach
— Nguon von ciia Chi nhanh Ngan hang Pau tu va Phat trién TP. HO Chi Minh trong giai
doan 2001 — 2005. Nam 2006, Ong duoc bd nhiém la thanh vién Hoi dong Quan tri kiém
Tong Gidm doc Ngan hang TMCP Nam Viét.

Ong Cao Kim Son Cwong - Phé Téng Giam doc thwong tryc.

Ong Cao Kim Son Cuong nhan bang Ctr nhan Ngin hang cua truong Dai hoc Ngan hang
TP. H6 Chi Minh nim 1989. _Ngoai ra, Ong con tham gia nhiéu khéa dao tao ciia céc t6
chirc trong va ngoai nudc vé nghiép vu ngan hang. Trong khoang thoi gian tir 1995 —
2005, Ong cong tic tai Ngan hang TMCP Phat trién nha va di duoc bd nhiém giit vi tri
Ph6 Téng Gidm ddc tai ngan hang nay. Tir nim 2006 dén nay, Ong cong tic tai Ngan
hang TMCP Nam Viét & vi tri Phé Tong Gidm ddc thuong truc.

Ong Nguyén Hong Son — Phé Téng Giam déc.

Ong Nguyén Hong Son hoan thanh chuong trinh dao tao Ctr nhan va Thac sy tai khoa
Kinh té phat trién, Pai hoc Kinh té TP. H5 Chi Minh. Ngoai ra, f)ng con nhan béng Thac
sy Tai chinh Ngan hang cua Dai hoc Khoa hoc tmg dung Thuy Si. Ong cong téc tai Ngan
hang TMCP Nam A tr nim 2003 — 2006 va lan luot kinh qua céc vi tri Truong phong
Tin dung va Phé Tong Gidm ddc. Ngay sau giai doan nay, dng lam viéc tai Ngan hang
TMCP Nam Viét véi vi tri Gidm ddc Quan hé khach hang va dugc bd nhiém 1am Phé
Tong Giam ddc tir nam 2008.

Ong Nguyén Giang Nam - Phé Tong Giam ddc.

Ong Nguyén Giang Nam nhan bang Ctr nhan Kinh té ctia trudng Pai hoc Kinh té TP. HO
Chi Minh vao nam 1992. Nam 2001, f)ng hoan thanh chuong trinh dao tao Thac sy cua
Cao hoc Kinh té Ha Lan. Ong timg cOng tac tai phong Kinh doanh ngoai t¢ cua Chi
nhanh Ngan hang Ngoai thuong TP. HO Chi Minh, Truong phong Kinh doanh ngoai t&
cua Ngan hang TMCP Phuong Bong. Tt nam 2005 dén nay, Ong giit vi trf Phé Tong
Gidm dbc kiém Chu tich Céng doan ctia Ngan hang TMCP Nam Viét.

Ong Nguyén Cao Hiru Tri — Phé Téng Gidm déc phu trach dau tu

Ong Nguyén Cao Hitu Tri t6t nghiép Pai hoc Kinh t¢ TPHCM nam 2005. Ciing tai
truong nay, Ong hoan thanh chwong trinh thac si kinh té chuyén nganh tai chinh ngin
hang nam 2010. Trong qué trinh lam vi¢c ciia minh, Ong ting kinh qua céc vi trf truong
phong dau tu Cong ty TNHH Giao nhén va Van tai Qudc té Sao Nam, truéng phong tin
dung Cong ty CP Pau tu Sai Gon. Trong thoi gian lam viéc tai Navibank, 6ng tung Ia
thanh vién Ban kiém sodt trude khi gitt chic Phé Tong Gidm ddc phu trach dau tu. Ong
duong nhiém vi tri nay tir thang 05 nam 2011 dén nay.

f)ng Huynh Vinh Phét - Ké toan truéng.

Ong Huynh Vinh Phdt nhan bang Cir nhan Ngan hang cua truong bai Hoc Kinh Té nam
1997. Ngoai ra, Ong con tham gia nhiéu khéa dao tao ctia cic to chirc trong va ngoai
nudc vé nghiép vu ngan hang. Trong khoang thoi gian tir 1997 — 2006, Ong cong téc tai
Ngan hang Coéng Thuong Viét Nam — Chi Nhanh Binh T4n va da dugc bd nhiém gitr vi



tri Truong Phong Tai chinh K& todn tai Chi nhanh nay. Tir nim 2006 dén nay, Ong cong
tac tai Ngan hang TMCP Nam Viét ¢ vi tri K& Todn Trudng.

Quyén lgi ciia Ban Diéu hanh: Ban Diéu hanh Ngan hang TMCP Nam Viét dwoc hudng
luong, thuong va cic khoan phu cap theo ding Quy ché tién luong, tién thuong va Quy
dinh vé thu chi tai chinh cia Ngan hang TMCP Nam Vi¢t.

Cong tac quan trj ngudn nhén luc.

S6 lwong can bd, nhan vién: tinh dén 31/12/2012, c6 14 nguoi 1a thanh vién Hoi dong
Quan trj, Ban kiém soét va Ban diéu hanh (trong d6 ¢6 07 ngudi 6 trinh do trén Pai hoc
va 07 nguoi ¢ trinh d§ Pai hoc) cung 1.569 can bd nhan vién dang cong tic tai Ngan
hang TMCP Nam Viét, cu thé:

Tiéu chi 2011 2012 Tang/giam

Tong so 1.471 1.569 98
Phan theo gioi tinh

Nam 658 713 55
Nir 813 856 43
Phén theo trinh do

Trén dai hoc 38 46 8
Dai hoc 960 1.060 100
Cao ding, Trung cap 175 150 (25)
Lao dong khéc 298 313 15

Chinh sach dbi v6i ngudi lao dong.

Xéc dinh yéu t6 nhan lyc 12 mot trong cdc thé manh canh tranh cdt yéu, tai san quy gia dé
tao nén sy khac biét ciia Navibank so vdi cdc ddi thu khic trong nganh, Navibank xem
viéc thu hiit, duy tri va phat trién nguén nhan lyc ¢ kinh nghiém, trinh d6 chuyén mén
cao 12 nhiém vu chién lugc cua Ngan hang. Chinh sich nhan sy ctia Navibank la dat mbi
quan h¢ gitta Ngan hang va nguoi lao dong 1a trung tdm cua chinh sich, véi muc tiéu cao
nhat 12 sy phét trién ctua Navibank ludn déng hanh véi sy thoa mén vé cong viée va loi
ich ctia nguoi lao dong. Piém qua cong tic quan tri nhan su tai Navibank, dudi day 1a
nhitng diém noi bat:

Chinh sach thu hiit nguén nhan lwe: voi quan diém coi ngudn nhén lyc 12 loi thé canh
tranh hang dau cia Navibank, nguyén tic tuyén dung ctia Navibank 1a lya chon nhing
ung vién tdt nhat vao vi tri phu hop dya trén phém chat, kha nang, thdi do, nang lyc, kinh
nghiém cua trng vién ma khong phan biét tin ngudng, chung toc, ton gido hay gidi tinh.
Vi tiéu chi d6, Navibank hi¢n s& hitu doi ngii cdn bd nhan vién chat lugng cao, hoi du
cic diéu kién vé tim — tam — tai. _Trong nam 2012 vira qua, trén co so ngan hang dé thi
tuyén dung, Navibank da phat trién thanh cong chuong trinh thi tuyen dung ty dong trén
mdy tinh. Diéu nay gidp cho Navibank kiém tra, danh gid duoc dong thoi klen thirc
chuyén moén 13n k¥ nang Gmg dung kién thirc chuyén mon dé giai quyét cdc vin dé thuc
tién cua ng vién trong thoi gian cho phép. Qua d6, giip Navibank phat trién dugc mot
ngudn nhin su dong déu vé trinh d9, chuyén mén dong thoi dam bao tinh minh bach,
cong khai va cong bang cho tat ca moi ing vién khi tham gia tuyén dung tai Navibank.

Chinh sich dao tao va phat trién:



Theo quan diém quan 1y nhan sy hién dai: “Néu thanh cong ciia con ngudi duge tinh Ia
100%, thi 10% dén tir gido duc, 20% dén tir mdi quan hé trong cong viéc va 70% kinh
nghiém cua ban than”. Dya trén quan diém nay, cong tic dio tao nhin vién ciia Navibank
nghiéng han vé phuong dién rén luyén ky nang, tu duy dot phd, kha nang Ung pho voéi cac
bién dbi ctia mdi trudng kinh doanh dé 1am nén 80% thanh cong cho mdi c4 nhan trong
tap thé Navibank. Con ngudi 12 ngudn luc quy gid ciia Navibank, thanh cong cua ting cd
nhan cling chinh la thanh cong cua Navibank.

Khong nhirng thé, Navibank con tao sy khéc biét trong cong tdc dao tao thong qua viéc
luan chuyén thay d6i nhan sy noi bo. Nho vay, doi ngii nhan vién c6 thé nam dwoc nhiéu
k¥ nang thuc hanh cuia cdc cong viée khac nhau, hiéu dugc cdch thic phdi hop thuc hién
cong viéc gitra cac bo phan, nhan vién dé dang thich nghi v6i nhiéu loai cong viéc, tir d6
kha nang thang tién ciing tang theo tuong ung. Dleu nay con giup ho tu phat hién ra diém
manh, diém yéu cua minh dé c6 ké hoach phat trién nghé nghiép phi hop. Voi trang web
ndi bd dao tao tryc tuyen cho nhan vién — Navibank Elearning d4 dugc trién khai tr nam
2011, Navibank s& tiép tuc thiét k& va trién khai cdc chuong trinh d2o tao truc tuyén vé
ky nang, nghiép vu cho nhén vién. Diéu nay sé gitp cho cin bg, nhan vién Navibank
khong chi ning cao trinh do vé chuyén moén, nghiép vu ma con gitp ho chu dong hon vé
thoi gian va dia diém hoc tap nham phét huy tbi da nang lyc hoc hoi cua moi ngudi.

Bén canh cdc chinh sdch vé dao tao va phét trién ngudn nhan luc, Navibank ciing tap
trung xay dyng van hoéa héa doanh nghiép dé hinh thanh mot tdp hop cdc khudn mau
hanh vi duoc 4p dung trong cdc mdi quan hé cdng viéc, dam bao tao su thoai mdi, vui vé
va hai hoa trong qué trinh 1am viéc gitra mQi nguodi trong Ngan hang.

Ché d¢ lwong thwéng va cac phiic loi khac:

Chinh sach luong ctua Navibank duoc xay dyng dya trén nén tang gan luong clia ngudi
lao dong véi ké qua hoat dong kinh doanh. Diéu nay gitip cho Navibank c¢6 dugc mot
chinh séch luong hop 1y, hap dan va cong bang.

Ngoai ra, Navibank cting ap dung chinh sach khen thuong danh cho nhén vién ¢6 thanh
tich xuét sac, c6 sang kién, cai tién nham ning cao chat lugng cong viéc. Cung vdi viée
dam bao tron ven cic ché d6 phiic loi khac nhu bao hiém xa hoi, biao hiém that nghiép
theo quy dinh cta phdp luat hién hanh, tai Navibank, mot chinh sach phic loi dac biét
dugc xay dung dé thoa man tt hon nita nhu cau vé vat chat 13n tinh than cho d6i ngii cin
bd nhin vién: thudéng vao cic dip 1 16n trong nam, tang qua cho nhan vién nhén dip sinh
nhat, cudi hoi, qua 08/03 cho nhan vién nir, t6 chirc cic chuyén du lich, nghi mat hang
nam, kham strc khoe dinh ky, cap phat trang phuc lam viéc, cho vay vai 1ai suét wu dai,...

Thay doi nhén sy chii chot. ‘
Tu thang 02/2012, Ong Vi Buc Giang khong con 1a thanh vién Hi dong Quan tri cua
Ngan hang TMCP Nam Viét.



MANG LUOI KENH PHAN PHOI

CHINH SACH VE KENH PHAN PHOI

Trong bdi canh khé khan chung cua nén kinh té cung voi su kiém sodt chit ch& cua Ngan hang
Nha nudc trong viéc mo rong mang ludi cua cac ngin hang thuong mai, hoat dong phat trién
mang ludi cua Navibank chu yéu chi tap trung cung ¢4 va nang cao nang lyc canh tranh cua céc
diém giao dich hién c6. Theo d6, trong nam 2012, Navibank chi m& méi 01 Phong Giao dich tai
dia ban tinh Hung Yén qua d6 nang tong sd diém giao dich ciia Navibank trén toan hé théng dat
91 diém, bao gém: 01 Hoi S¢ Chinh, 01 S¢ Giao dich, 19 Chi nhanh, 70 Phong Giao dich va Quy
Tiét kiém tai 24 tinh/thanh trén toan qudc.

Khu vue 30 lugng - Tong s6
Hi S& Chi nhanh | Phong giao dich | Quy tiet kiém
TP.H6 Chi Minh 01 01 25 27
TP.Ha Noi 01 13 01 15
Mién Bic 05 09 14
Mién Trung 02 08 10
Mién Nam 11 13 01 25
Tong 01 20 68 02 91

Bén canh céc kénh phén phdi truyén théng, Navibank ciing khong nging phét trién céc kénh phan
phéi phi truyén théng. Tinh dén thoi diém hién tai Navibank da dua vao hoat dong 34 ATM va lap
dit 222 POS trén toan qudc, lién minh két ndi voi hon 30 ngan hang trong to chtrc chuyén mach
thé gitip cho thé Navicard c6 thé thuc hién giao dich trén hé thdng khoang 50.000 ATM, POS;
phét trién mdi quan hé véi cdc ngan hang dai 1y trong va ngoai nudc véi hon 100 t6 chire tin dung,
ndi bat nhu Citibank, Bank of American, Deutsche Bank,... tao thuan loi tdi da cho khéch hang
khi giao dich/thanh toan.

PINH HUONG HOAT PONG PHAT TRIEN MANG LUOI KENH PHAN PHOI

Mang luéi giao dich ctia Navibank duoc phét trién trén co so thi truong va khach hang muc tiéu
ma Navibank da xic dinh trong chién Iuge kinh doanh. Theo d6, Navibank dinh huong tiép tuc
theo dudi chién lugc mo rong mang ludi hoat dong nham chiém linh thi truong trén co sO dau tu,
nghién ctru phat trlén c6 trong diém, _phén khic thi truong va nhu cau khich hang,... dé chon loc
nhitng dia ban c6 tiém nang phat trién, hd tro hiéu qua cho muc tiéu tang truong 6n dinh va bén
ving. Tuy nhién, trong bdi canh Ngan hang Nha nudc s& tlep tuc kiém sodt chit ch& viéc mo rong
mang ludi nham 6n dinh thi truong, Navibank duy kién s& tlep tuc tap trung cung c¢d, nang cao niang
luc canh tranh cua cdc diém giao dich hién tai va phat trién thém mot s6 diém giao dich tai céc dia
ban trong diém, cu thé:



e Nang cip 04 Phong Giao dich lién ké thanh Chi nhdnh (02 Phong giao dich dit tai céc tinh
Thai Binh, Quang Ninh truc thudc Chi nhanh Hai Phong va 02 Phong giao dich dat tai cac
tinh Pong Thdp, Hau Giang tryc thudc Chi nhanh Can Tho) theo ding tinh than Quyét dinh
13/2008/QD-NHNN.

e  Nang cp 01 Phong Giao dich ¢6 quy md 16n tai dia ban Thanh phé Ho Chi Minh va 01
Phong Giao dich ¢c6 quy md 16n tai dia ban Ha N§i 1€n thanh Chi nhanh dé thuan ti¢n trong
cong tac quan ly, diéu hanh.

° Thanh 13p 02 Chi nhdanh mdi tai dia ban Binh Pinh, DPic Lic, Khanh Hoa, LAm D@)ng,...
nham tdng cudng mang ludi giao dich, gia ting quy md hoat dong.

Song song do, Navibank cling ting cuong phat trlen va mo rong mang ludi kénh phan phéi hién
dai nham ning cao chat lugng phuc vy, cung cap cdc san pham dich vy mot ciach nhanh chéng,
thuan tién, chinh xdc an toan, bao mat va mang ham luong cong nghé cao. Vi vdy, trong nhirng
nim t6i, Navibank tiép tuc hoan thién, ning cap, bd sung tién ich cho cdc kénh giao dich dién to
nhu ATM, Phone Banking, Mobile Banking, Internet Banking; dong thoi, phat trién san pham tng
dung BankPlus trén may ATM/POS hay trén chinh dién thoai di dong cua Khich hang. Py chéc
chin sé& 12 san phém hién dai, ti€n ich, m¢ ra mot kénh thanh todn tién phong trong viéc xa hoi hoa
thanh to4n khong dung tién mit theo chii trwong ctia Chinh phu.

Bén canh d6, Navibank ciing s& chii dong nghién ctru, trién khai céc kénh phan phdi phi truyen
thong khac nhu xay dung do6i ngil ban hang luu dong hodc dya trén céc thoa thuan lién két giira
Ngan hang va céc ddi téc khéc c6 nhu cau st dung dich vu thu chi ho tién mat hoac quan ly tai
chinh nhu cic cong ty dién luc, buu chinh vién thong, cap thot nudc, bao hiém.,...

DANH SACH CAC PIEM GIAO DICH

Hoi S& Chinh

3 —3A - 3B - 5 Swong Nguyét Anh, Phuong Bén Thanh, Quan 1, TP.HCM
(08) 38 216 216 Fax: (08) 39 142 738

TP. Ho Chi Minh
NAVIBANK SO GIAO DICH
Tang Trét — Tang 1, 3 — 3A — 3B — 5 Suong Nguyét Anh, Phudng Bén Thanh, Quén 1, TP.HCM
Tel: (08) 38 216 216 Fax: (08) 39 142 738
NAVIBANK Bén Chuwong Dwong
9-11 (Tr:?lng 1)-13 (Tr:?lng 2) Pasteur, Phuong Nguyén Thdi Binh, Quén 1, TP.HCM
Tel: (08) 39 151 519 Fax: (08) 39 151 517
NAVIBANK Tran Hung Pao
314 Tran Hung Dao, Phudng Nguyén Cu Trinh, Quan 1, TP.HCM
Tel: (08) 39 207 445 Fax: (08) 39 207 447



NAVIBANK V§ Viin Tan

201 V6 Vin Tan, Phuong 5, Quéan 3, TP.HCM

Tel: (08) 38 181 545 Fax: (08) 38 181 544
NAVIBANK Lé Vin Sy

258 Lé Van S¥, Phuong 14, Quan 3, TP.HCM

Tel: (08) 35 264 909 Fax: (08) 35 264 908
NAVIBANK Khanh Hgi

175 Khéanh Hoi, Phuong 3, Quan 4, TP.HCM

Tel: (08) 39 411 554 Fax: (08) 39 411 600
NAVIBANK Nguyén Trii

203 Nguyén Trai, Phuong 2, Quan 5, TP.HCM

Tel: (08) 39 240 545 Fax: (08) 39 240 544
NAVIBANK Binh Tay

05 Hau Giang, Phuong 2, Quan 6, TP.HCM

Tel: (08) 39 609 906 Fax: (08) 39 609 907
NAVIBANK Pha Lam

48B Kinh Duong Vuong, Phuong 1, Quan 6, TP.HCM
Tel: (08) 38 779 077 Fax: (08) 38 779 078
NAVIBANK Binh Phi

161 — 163 Binh Phii va 32 Dudng sé 10, Phuong 11, Quan 6, TP.HCM
Tel: (08) 37 555 975 Fax: (08) 37 555 977
NAVIBANK Huynh Tén Phat

1114 Huynh T4n Phét, Phuong Tan Phi, Quan 7, TP.HCM
Tel: (08) 37 733 261 Fax: (08) 37 733 262
NAVIBANK Phi My Hung

1445 Khu phd My Toan 1, Phuong Tan Phong, Quan 7, TP.HCM
Tel: (08) 54 122 636 Fax: (08) 54 122 635
NAVIBANK Ngo Gia Tw

490 Ng6 Gia Ty, Phuong 4, Quén 10, TP.HCM

Tel: (08) 39 273 179 Fax: (08) 39 273 178
NAVIBANK 3 thang 2

396 — 398 Duong 3 thang 2, Phuong 12, Quén 10, TP.HCM
Tel: (08) 38 623 977 Fax: (08) 38 623 976



NAVIBANK Lé Pai Hanh

157A - 157B Lé Dai Hanh, Phuong 13, Quén 11, TP.HCM

Tel: (08) 39 626 926 Fax: (08) 39 626 925

NAVIBANK Lac Long Quan

246B — 248 Lac Long Quan, Phuong 10, Quéan 11, TP.HCM
Tel: (08) 39 636 997 Fax: (08) 39 636 995

NAVIBANK Tan Tao

L6 9A PBuong C Khu Cong nghiép Tan Tao, Phuong Tan Tao, Quan Binh Tan, TP.HCM
Tel: (08) 37 543 145 Fax: (08) 37 543 146

NAVIBANK Phan Ping Luu

22A Phan Dang Luu, Phuong 6, Quan Binh Thanh, TP.HCM
Tel: (08) 35512 021 Fax: (08) 35 512 022

NAVIBANK Hang Xanh

246A X0 Viét Nghé Tinh, Phuong 21, Quan Binh Thanh, TP.HCM
Tel: (08) 35 128 836 Fax: (08) 35 128 837

NAVIBANK Quang Trung

100 Quang Trung, Phudng 10, Quan Go Vap, TP.HCM

Tel: (08) 39 899 263 Fax: (08) 39 899 262

NAVIBANK Phan Dinh Phiing

2C Phan BPinh Phung, Phuong 2, Quan Phi Nhuéan, TP.HCM
Tel: (08)39 956 427 Fax: (08)39 956 426

NAVIBANK Nguyén Vin Tréi

305 Nguyén Vin Troi, Phuong 4, Quan Tan Binh, TP.HCM
Tel: (08) 39 975 947 Fax: (08) 39 975 936

NAVIBANK Cach Mang Thang 8

820 Cach Mang Thiang Tdm, Phuong 5, Quéan Tan Binh, TP.HCM
Tel: (08) 39 934 318 Fax: (08) 39 934 347

NAVIBANK Cong Hoa

259 Cong Hoa, Phuong 13, Quan Tan Binh, TP.HCM

Tel: (08) 38 125 352 Fax: (08) 38 125 351

NAVIBANK Truwong Chinh

458 — 460 Truong Chinh, Phuong 13, Quan Tan Binh, TP.HCM
Tel: (08) 38 126 518 Fax: (08) 38 126 517



NAVIBANK Tén Huong
179 — 179A Tan Huong, Phuong Tan Quy, Quan Tan Pha, TP.HCM
Tel: (08) 35 594 360 Fax: (08) 35 594 36
TP. Ha Noi
NAVIBANK Ha Noi
20 Phé Ngb Quyén, Phuong Trang Tién, Quan Hoan Kiém, TP.Ha Noi
Tel: (04) 39 724 643 Fax: (04) 39 724 642
NAVIBANK Bit Pan
41 Bat Dan, Phuong Cira BPong, Quan Hoan Kiém, TP.Ha Noi
Tel: (04) 39 233 258 Fax: (04) 39 233 257
NAVIBANK Péng Xuin
14 Hang C6t, Phuong Hang M3, Quan Hoan Kiém, TP.Ha Noi
Tel: (04) 39 284 982 Fax: (04) 39 284 984
NAVIBANK Ngoc Khanh
80 Ph6 Chiia Lang, Phuong Lang Thuong, Quan Péng Pa, TP.Ha Nbi
Tel: (04) 37 711 075 Fax: (04) 37 711 077
NAVIBANK Tay Ho
101 Doi Can, Phudng DPoi Can, Quan Ba Pinh, TP.Ha Noi
Tel: (04) 37 280 864 Fax: (04) 37 280 865
NAVIBANK Ciu Gidy

Cin hd s6 101; 201 Chung cu 5 tng, L6 s6 A2-DN1, Khu do thi Nghia Do-Dich Vong, Phuong Quan
Hoa, Quan Cau Giay, TP.Ha No6i

Tel: (04) 37 930 940 Fax: (04) 37 930 942
NAVIBANK Trung Hoa

S6 8, L6 11A, Khu Trung Yén, Phuong Trung Hoa, Quin Cau Gidy, TP.Ha Noi
Tel: (04) 37 833 180 Fax: (04) 37 833 182

NAVIBANK Hang Bot

07 Phé Cit Linh, Phuong Quéc Tir Gidm, Quan Dng Da, TP.Ha Noi

Tel: (04) 35 131 192 Fax: (04) 35 131 194

NAVIBANK Ngi Tw Sé

39 t6 1C, Phuong Ngi Tu S&, Quan Péng Pa, TP.Ha Noi

Tel: (04) 35 640 678 Fax: (04)35 640 679

NAVIBANK Thai Ha



93 Thai Ha, Phuong Trung Li¢t, Quan Déng Pa, TP.Ha Noi
Tel: (04) 35 377 091 Fax: (04) 35377 093
NAVIBANK Phuong Lién
198 Phb Xa Pan, Phuong Phuong Lién, Quan Dng Da, TP.Ha Noi
Tel: (04) 39 724 886 Fax: (04) 39 724 884
NAVIBANK Thanh Nhan
298 Tran Khét Chan, Phuong Thanh Nhan, Quan Hai Ba Trung, TP.Ha Noi
Tel: (04) 39 726 860 Fax: (04) 39 726 863
NAVIBANK Ha Tay
385 Quang Trung, Phuong Quang Trung, Quan Ha Dong, TP.Ha Noi
Tel: (043) 3 552 832 Fax: (043) 3 552 834
NAVIBANK Hoang Mai
677 Giai Phong, Phuong Gidp Bat, Quan Hoang Mai, TP.Ha Néi
Tel: (04) 36 658 022 Fax: (04) 36 658 025
NAVIBANK Long Bién
168 Nguyén Vin Cir, Phuong B6 P&, Quan Long Bién, TP.Ha Noi
Tel: (04) 38 727 627 Fax: (04) 38 727 630
Khu vie Mién Bic
Thai Nguyén
NAVIBANK Thai Nguyén
44A Hoang Van Thu, Phuong Hoang Van Thy, TP.Thai Nguyén
Tel: (0280) 3750970  Fax: (0280) 3 750 973
Bic Giang
NAVIBANK Bic Giang
L6 02 Nha s6 09, Nguyén Thi Luu, Phuong Tran Phii, TP.Bic Giang
Tel: (0240) 3 824 579 Fax: (0240) 3 824 582
Bic Ninh
NAVIBANK Bic Ninh
L6 B7 Toa nha Kinh Béc, Khu Cong Nghiép Qué V5, TP.Bic Ninh
Tel: (0241)3 634 726 Fax: (0241) 3 634 728
NAVIBANK Tién An
10 Nguyén Pang Pao, Phuong Tién An, TP.Bic Ninh
Tel: (0241) 3893002  Fax: (0241) 3 893 005



Hung Yén
NAVIBANK Hung Yén
Ngi Tu Phé Ban, Thi trin Ban Yén Nhan, Huyén My Hao, Tinh Hung Yén
Tel: (0321) 3742039  Fax: (0321) 3 742 042
NAVIBANK Phé Hién
94 Buong bién Bién 1, Phuong Lé Loi, TP.Hung Yén, Tinh Hung Yén
Tel: (0321) 354 2222 Fax: (0321) 354 2223
Hai Phong
NAVIBANK Hii Phong
326 — 328 T6 Hi€u, Phuong HO Nam, Quan Lé Chan, TP.Hai Phong
Tel: (031) 3 847 866 Fax: (031) 3 847 896
NAVIBANK Lé Chan
88 — 90 Tran Nguyén Han, Phuong Tran Nguyén Han, Quan Lé Chan, TP.Hai Phong
Tel: (031) 6 255 658 Fax: (031) 6 255 659
NAVIBANK Hii An
52 Ng6 Gia Ty, Phuong Cét Bi, Quan Hai An, TP.Hai Phong
Tel: (031) 3 559 096 Fax: (031) 3 559 095
NAVIBANK Hong Bang
155 Quang Trung, Phudng Phan Boi Chau, Quan Hong Bang, TP.Hai Phong
Tel: (031) 3 521 066 Fax: (031) 3 521 065
NAVIBANK Ngo Quyén
9F Tran Phii, Phuong Lwong Khanh Thién, Quan Ngo Quyén, TP.Hai Phong
Tel: (031) 3 757 066 Fax: (031) 3 757 065
NAVIBANK Hoang Vin Thu
18 Tran Hung Pao, Phuong Hoang Vian Thu, Quan Hong Bang, TP.Hai Phong
Tel: (031) 3 810316 Fax: (031) 3 810 379
NAVIBANK Thiiy Nguyén
49 Bach Dang, Thi trdn Nii Deo, Quan Thay Nguyén, TP.Hai Phong
Tel: (031) 3 642 758 Fax: (031) 3 642 759
Quing Ninh
NAVIBANK Quéng Ninh
577 Tran Phd, Phuong Cam Trung, TP.Cam Pha, Tinh Quang Ninh
Tel: (033) 3 933 399 Fax: (033) 3 936 799



Thai Binh
NAVIBANK Thai Binh
176 Hai Ba Trung, Phuong pé Tham, TP.Thai Binh
Tel: (036) 3 643 638 Fax: (036) 3 643 639

Khu vie Mién Trung
Thira Thién Hué
NAVIBANK Thira Thién Hué
44 Péng Da, Phuong Phi Nhuan, TP.Hué
Tel: (054) 3 840 999 Fax: (054) 3 840 998
NAVIBANK Dong Ba
271 Tran Hung Pao, Phudng Phi Hoa, TP.Hué
Tel: (054) 3 571911 Fax: (054) 3571913
NAVIBANK Tay Lgc
166 Nguyén Trii, Phudng Ty Loc, TP.Hué
Tel: (054) 3 588 585 Fax: (054) 3 588 587
Pa Ning
NAVIBANK Pa Ning
441 L& Duén, Phuong Thac Gian, Quan Thanh Khé, TP.Da Nrflng
Tel: (0511) 3651 666  Fax: (0511) 3 651 667
NAVIBANK Péng Pa
233 Béng ba, Phuong Thach Thang, Quan Hai Chau, TP.Da Nﬁng
Tel: (0511) 3 898 881  Fax: (0511) 3 898 882
NAVIBANK Hung Vwong
46 Hung Vuong, Phuong Hai Chau 1, Quan Hai Chau, TP.Da Nang
Tel: (0511) 3827898  Fax: (0511) 3 892470
NAVIBANK Nguyén Vin Linh
46 Nguyén Vin Linh, Phuong Nam Duong, Quan Hai Chau, TP.Da Nang
Tel: (0511) 3584 845  Fax: (0511) 3 584 847
NAVIBANK Niii Thanh
219 Trung Nit Vuong, Phuong Hoa Thuan, Quan Hai Chau, TP.Da Néng
Tel: (0511) 3631289  Fax: (0511) 3 631299
NAVIBANK Hoa Khanh
173A Nguyén Luong Bﬁng, Phuong Hoa Khanh Bic, Quan Lién Chiéu, TP.Da Nang



Tel: (0511) 3842 113 Fax: (0511) 3 842 551
NAVIBANK Son Tra
559 Ngb6 Quyén, Phuong An Hai Bic, Quan Son Tra, TP.Da Néng
Tel: (0511) 3 932 990 Fax: (0511) 3932 937
Khu vie Mién Nam
Pong Nai
NAVIBANK Pong Nai
39 Khu phé 1, Puong 30/04, Phuong Trung Diing, TP.Bién Hoa
Tel: (061) 3 940 149 Fax: (061) 3 940 148
NAVIBANK Long Khanh
593 Hung Vuong, Khu phé 3, Phuong Xuin Hoa, Thi xd Long Khanh
Tel: (061) 3647 972 Fax: (061) 3647 974
Binh Duong
NAVIBANK Binh Dwong
9 — 11 Yersin, Phuong Phi Cuong, Thi xa Thu Dau Mot
Tel: (0650) 3 843 027 Fax: (0650) 3 843 026
NAVIBANK Di An
33/22 — 34/22 Tran Hung Dao, KP Binh Minh 2, Thi trdn Di An
Tel: (0650) 3 796 188 Fax: (0650) 3 796 189
NAVIBANK Thuin An
C222, Khu phé Binh Dtrc 1, Phuong Lai Thiéu, Thi xa Thudn An
Tel: (0650) 3 636 836 Fax: (0650) 3 636 736
Ba Ria — Viing Tau
NAVIBANK Ba Ria - Viing Tau
153 Lé Hong Phong, Phuong 8, TP.Viing Tau
Tel: (064) 3 574 745 Fax: (064) 3 574 746
Long An
NAVIBANK Long An
86 Hung Vuong, Phuong 2, TP.Tan An
Tel: (072) 3 524 218 Fax: (072) 3 524 217
NAVIBANK Dirc Hoa
L6 8 Buc Hoa Ha, Khu Cong nghi¢p Tan buc, Huyén bBuc Hoa
Tel: (072) 3769 770 Fax: (072) 3769 771



Tién Giang
NAVIBANK Tién Giang
25 — 26 Ap Bic, Phuong 4, TP.M§ Tho
Tel: (073) 3 975 963 Fax: (073) 3 975 964
NAVIBANK Cai Lay
15 Tinh 16 868, Thi trdn Cai Lay, Huyén Cai Lay
Tel: (073) 3917 568 Fax: (073) 3917 569
Pong Thap
NAVIBANK Péng Thap

41 — 43, Ly Thuong Kiét, Phuong 2, Thanh phd Cao Lanh, Dong Thap
Tel: (067) 3876 166 Fax: (067) 3 876 167

Cin Tho
NAVIBANK Cén Tho
1/3F Puong 30/4, Phuong Xuan Khanh, Quan Ninh Kiéu, TP.Can Tho
Tel: (0710) 3 781 122 Fax: (0710) 3 781 118
NAVIBANK Ninh Kiéu
85 V& Vin Tan, Phuong Tan An, Quan Ninh Kiéu, TP.Can Tho
Tel: (0710) 3817 511 Fax: (0710) 3 817 512
Vinh Long
NAVIBANK Vinh Long
3D - 3E Hung Pao Vuong, Phuong 1, TP.Vinh Long
Tel: (070) 3 868 666 Fax: (070) 3 868 667
NAVIBANK Nguyén Hué
107B Nguyén Hué, Phudng 2, TP.Vinh Long
Tel: (070) 3 862 411 Fax: (070) 3 862 412
Hau Giang
NAVIBANK Hiju Giang
1099 Hung Vuong, Phuong Nga Bay, Thi xa Nga Bay
Tel: (0711) 3 962 963 Fax: (0711) 3 962 969
An Giang
NAVIBANK An Giang
191 Tran Hung Pao, Khém Binh Long 2, Phuong My Binh, TP.Long Xuyén
Tel: (076) 3 855 455 Fax: (076) 3 855 779



Kién Giang

NAVIBANK Kién Giang

123 Mac Cuu, Phuong Vinh Thanh, TP.Rach Gid

Tel: (077) 3921 188 Fax: (077) 3921 011
NAVIBANK Céng Tam Quan

366 Nguyén Trung Truc, Phuong Vinh Lac, TP.Rach Gia
Tel: (077) 3 924 642 Fax: (077) 3 924 633
NAVIBANK Rach Séi

45 Céch Mang Thang Tam, Phuong Vinh Loi, TP.Rach Gia
Tel: (077) 3 865 555 Fax: (077) 3 864 695
NAVIBANK Ha Tién

65 Phuong Thanh, Khu phé 3, Phuong Binh San, Thi xa Ha Tién
Tel: (077) 3 952772 Fax: (077) 3 952 737
NAVIBANK Hon Dit

Ap Chom Sao, Thi Trin Hon Dét, Huyén Hon DAt

Tel: (077) 3 841 554 Fax: (077) 3 841 937
NAVIBANK Tan Hiép

40 T6 3, Khém A, Thi tran Tan Hiép, Huyén Tan Hiép

Tel: (077) 3 727 027 Fax: (077) 3 727 017

Bac Liéu

NAVIBANK Bac Liéu
43B Tran Huynh, Khém 2, Phuong 7, TP.Bac Liéu
Tel: (0781)3949 113 Fax: (0781) 3 958 666

Ca Mau

NAVIBANK Ca Mau
137F Nguyén T4t Thanh, Phuong 8, TP.Ca Mau
Tel: (0780) 3 581 667  Fax: (0780) 3 581 669

PON VI KHAI TRUONG HOAT PONG TRONG NAM 2012

Stt Tén don vi Loai hinh

Ngay khai truwong
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