
Mlu CBTT (Ban hanh kern theo Thong tic so 52/2012/TT-BTC ngdy 05 thdng 04 nam 2012

cua Bo Tai chinh hitcmg dan ve viec Cong bo thong tin tren thi truong chimg khodn)

BAG CAO THlTCfNG MEN

TEN TO CHU'C NIEM YET : Cong ty co phan Dau khi Dong Do

NAM BAG CAO : 2012

MOT SO THONG TIN CO BAN VE CONG TY:

- Ten gpi: Cong ty Co phan Dau khi Dong Do
- Ten giao dich quoc te: Petroleum Dong Do Joint Stock Company

- Ten via tat: PVC - DONG DO

- Ma chung khoan: PFL

- Dja chi: Tang 2, toa nha Dolphin Plaza, s6 28 Tran Binh, My Dinh, Tir Liem, Ha Noi

- Dien thoai: 04. 62554111 Fax: 04. 62578111

- Masothue: 0102293517

- Logo:

PVC-DONGDO

- Website: http://www.daukhidongdo.vn Email: info@daukhidong.vn

- V6n di6u le : 500.000.000.000 VND (nam tram ty d6ng).

I. LICH SIT HO AT DQNG CUA CONG TY.

1. Nhii'ng sy kien quan trong:
Cong ty C6 phan Dau khi Dong Do la don vi thanh vien cua Tong Cong ty Co phan Xay

lap Dau khi Viet Nam. Cong ty C6 phan Dau khi Dong Do (PVC-D6ng Do) durgc thanh lap

trong qua trinh hinh thanh va phat trien mo hinh Tong Cong ty Tai chinh Co phan Dau khi

Viet Nam (PVFC)-mot djnh che tai chinh Ian thuoc Tap doan Dau khi quoc gia Viet Nam.

Cac moc tang trucmg dang ke tir khi thanh lap den nay:
- Thanh lap 15/06/2007 voi t6ng s6 v6n di8u le: 500 ty.

Tong so nhan su hien nay 111 CBCNV trong do so luong can bo co trinh do Dai hoc va

tren dai hoc chiem 87,39% tong so.
- Nam 2007: Thanh lap chi nhanh Cong ty tai Thanh Hoa va chi nhanh Cong ty tai Tp Ho

Chi Minh.

- Nam 2009: Thanh lap 04 Ban quan ly du an.

• Tai Ha Noi: Ban quan ly du an du an Khu do thi dau khi Due Giang, Ban chuan bi

du an 160 Tran Quang Khai.

• Tai Hai Phong: Thanh lap Ban quan ly du an Tru sa van phong PVFC.
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- Thang 7/2009: Thanh lap San giao djch PVC Dong Do tai Ha Noi.

Muc tieu chien luge cua Cong ty Co phan Dau khi Dong Do la xay dung Cong ty tra

thanh doanh nghiep BDS manh cua Tap doan DSu khi, la Cong ty kinh doanh BDS chuyen

nghiep 6 Viet Nam. Dya vao nSn tang vung manh cua cong ty me, chinh sach hoi nhap cua

nen kinh te Viet Nam, sy phat trien manh me cua nhu cau nha a, khu do thi, khu cong nghiep,

khu vui chai giai tri va the thao, PVC-D6ng Do se tra thanh mot Cong ty ve Bat dong san

manh ca ve quy mo von, cong nghe dau tu va xay dung cac dy an, kha nang hop tac voi cac

doi tac trong nuac va quoc te, kha nang canh tranh cao tren thi truang BDS. Voi nang luc cua

PVC - Dong Do trong Imh vyc kinh doanh bat dong san va nang luc tai chinh cua PVC, PVC

- Dong Do dang dau tu nhieu dy an tai Ha Noi, TP. Ho Chi Minh va cac dja phuong trong ca

nuoc.

Tai thai dilm thanh lap Cong ty, T6ng Cong ty Tai chinh co phan Dau khi Viet Nam

la c6 dong sang lap dong thai la co dong Ian cua Cong ty (nam giu 5.500.000 co phan chiem

11 % v6n didu le cua Cong ty). Theo chu truang sap xep lai cac don vi hoat dong trong Imh

vyc kinh doanh bat dong san cua Tap doan Dau khi Viet Nam, ngay 20/11/2009 Hoi dong

quan trj Tong cong ty Tai chinh c6 phan Dau khi Viet Nam da co Quyet dinh so 8080/QD-

TCDK-HDQT thong qua ve vice chuyen nhugng toan bo phan von gop cua Tong Cong ty Tai

chinh c6 phan Dau khi Viet Nam tai Cong ty C6 phan Dau khi Dong Do cho Tong Cong ty

Co phan Xay lip Dau khi Viet Nam. Can cu theo quyet dinh tren, vice chuyen nhugng da dien

ra vao ngay 31/03/2010 theo Nghi quylt
DHDCD cua Cong ty C6 phan Dau khi Dong Do ngay 07/12/2009 T6ng Cong ty C6

phan Xay lip Dau khi Viet Nam tra thanh c6 dong sang lap, c6 dong Ion cua Cong ty Co phan

Dau khi Dong Do va chju cac han che chuyen nhugng theo Luat Doanh nghiep va han che

chuyen nhugng khi c6 philu cua Cong ty C6 phan Dau khi Dong Do Nam niem yet tren So

Giao djch Chung khoan.

Thang 11/2010, co phieu cua Cong ty dugc niem yet tren san giao dich chung khoan

Ha Noi va dugc chap thuan giao dich theo Quy6t djnh s6 805/QD-SGDHN ngay 03/11/2010

cua Sa Giao dich Chung khoan Ha Noi.

2. Qua trinh phat trien:

2.1 Nganh nghe kinh doanh:
Can cu- Giay chung nhan DKKD so 0102293517 do So K6 hoach va Dau tu thanh ph6 Ha

Noi cap, dang ky Ian dau ngay 15 thang 06 nam 2007 va thay d6i Ian 10 ngay 18 thang 12

nam 2012, nganh nghe kinh doanh chinh cua Cong ty bao gom:

- Xay dung cong trlnh duong sat va duong bo;

- Hoat dong tu van quan ly (khong bao gom tu van phap luat, tai chinh, thue, ke toan, kiem

toan)

Ban buon may moc, thiet bj va phu tung may khac. Chi tiet: Ban buon may moc, phuong

tien phuc vu giao thong van tai;

Kinh doanh djch vu tu van bat dong san, dau gia bat dong san, quang cao bat dong san,

quan ly bat dong san;

Kinh doanh vat tu thiet bj phuc vu cho cac cong trinh xay dung, trang thiet bi noi, ngoai

that, cap thoat nuac, moi truang, ha tang ky thuat, ha tang ca so;



- Tu van xay dung cac cong trinh dan dung, cong nghiep, ha tang ky thuat, moi truong (

khong bao g6m dich vu thidt k6 cong trinh);

Tong thau EPC cac cong trinh cong nghiep, dan dung, ha tang ky thuat, moi truong;

- Tham do khai thac, che bien khoang san (Trir loai khoang san Nha nude cam);

Mua ban, xuat nhap khau khoang san, vat tu, thiet bi nguyen phu lieu va cac hoat dong

dich vu khac phuc vu khai thac, che bien khoang san;

- Kinh doanh dien nang;

- Kinh doanh bat dong san;

- Xay dung cac du an nha a, biet thu, van phong, khach san, trung tam thuong mai, sieu thi,

khu do thj moi, khu cong nghiep, khu kinh te, khu cong nghe cao, khu du lich sinh thai, khu

vui choi giai tri, lang du lich;

- Kinh doanh djch vu moi gioi bat dong san, dinh gia bat dong san (Khong bao gom dich vu

giam dinh hang hoa; djnh gia tai san thupc tham quyen cua Nha nuo'c), san giao dich bat dong

san va cac dich vu khac.

2.2 Tinh hlnh hoat dong:

Nam 2012, truoc hang loat nhung kho khan chung do anh huong ciia khung hoang kinh te

the gioi, HDQT cung voi Ban Giam doc cong ty da dong thuan cao tap trung cac giai phap chi

dao SXKD kip thai nham d6i pho vai kho khan trong ngan han, uu tien tap trung moi nguon

luc cho SXKD, to chiic luc luong tham gia cac du an phu hop voi kha nang, nang luc cua don

vi:

T6ng so lao dong: 111 nguoi/KH nam 120 ngudi bang 91,7%.

- Thu nhap binh quan cua CBCNV/nguoi/thang: 6,54 trieu dong bang 84,5 KH nam.

3. Dinh hiring phat trien:
a) Cac muc tieu chuyeu:.

Ra soat xem xet chuyln nhuong cac du an tham gia gop von dau tu nhu: Chung cu

Huynh Tan Phat, Khu cao 6c can ho 15A2, Khu chung cu cao cap, dich vu hon hop - Khu

do thi Nam An Khanh...

Trien khai ban hang Du an Khu do thi sinh thai Cuu Long, Luang San, Hoa Binh

Du an Khu Do thi Dau khi Due Giang hoan thanh ha tang ky thuat cua du an, tien hanh

ban hang cho khach hang vao nam 2014; den nam 2015 hoan thanh co ban giai doan 1

ciia du an.

Gian tien do thirc hien du an Toa nha hon hop PVFC Land tai Hai Phong (Sunlight

Tower), chd thi truong hoi phuc, ben canh do tich cue tim doi tac chuyen nhuong Du an

som thu hoi von;

Tiep tuc nghien cuu cac du an va dau tu vao cac du an hieu qua cao, cac cong ty hoat

dong co hieu qua; dam bao tinh tang truong va an toan von dau tu ra ben ngoai;

Xay dung doi ngu can bo gioi chuyen mon, nghiep vu; Doi ngu can bo quan ly du an

trong ITnh vuc bat dong san co chuyen mon cao. Chu trong vice phat trien, boi duong, thu

hiit, su dung va dai ngo doi ngu tri thuc, sinh vien gioi moi ra truong, cac can bo co trinh

do chuyen mon cao.

b) Chien lircrc phat triin trung va dai ban:



- Muc tieu, nhietn vu chuyeu (2013-2015):

- Von dieu le den nam 2015 dat: 650 ty dong.

- Phan dau duy tri muc tang truang binh quan hang nam tren 20%;

- Ty le c6 tuc/v6n diSu le: 5% - 15%.

- Gia tri doanh nghiep nam 2015 tirong duong 1.500 ty dong.

- Ty trong san lugng cac ITnh vuc san xuat kinh doanh du kien:

+ Dau tu xay dung cac du an 60%.

Trong do: Khu do thi: 30%, Khu vui chai giai tri:20%; Khu cong nghiep: 10%;

+ Kinh doanh BDS va dich vu BDS 25%;

+ Dau tu tai chinh va Kinh doanh khac: 15%.

- Thuc hien thanh cong it nhat 3 du an Bat dong san tai cac thanh pho Ion de khang djnh
thuotig hieu PVC Dong Do.

Phan dau muc lai nhuan hang nam dat tir 15 % den 20%/tong doanh thu;

Phan dau muc lai nhuan hang nam dat tu 8 % den 25%/V6n dieu le;

- Thuang xuyen dau tu ap dung cong nghe tien tien vao cong tac quan ly dieu hanh cua dan

vi;

- Khong ngung tuyen chon nhan tai va nang cao dai song, thu nhap cho CBCNV, phan dau
muc thu nhap binh quan ddn nam 2015 la 12.000.000 dong/nguoi/thang.

- Du kien mot so chi tieu chuyeu nam 2015:

- T6c do tang truang gia tri SXKD tu 20% tra len.

- T6ng gia trj SXKD: 880 ty
- T6ng doanh thu: 800 ty

- Lai nhuan truac thue: 160 ty

- Lai nhuan sau thue: 120 ty

- V6n di6u le: 650 ty

- C6tuc:15%

- Gia tn dau tu: 1.200ty

- Lao dong binh quan: 250 ngiroi

- Thu nhap binh quan: 12.000.000 dong/nguoi/thang

II. BAG CAO CUA H0I DONG QUAN TRI.

Nam 2012 la mot nam kho khan cua nen kinh te nuac ta noi chung va ITnh vuc dau tu

bat dong san noi rieng. Cung vai su suy giam cua nen kinh te the giai dan den tang truang

kinh te nuac ta a muc thap nhat ke tu nam 2000 tra lai day, hang ton kho Ion, no xau tang

cao, thi truang BDS tram lang, thanh khoan thap, gia bit dong san sut giam, thi truang chung

khoan am dam va he thong ngan hang cung lien tuc phai ctuong dau nhung bat on, hau het cac

doanh nghiep trong nuac deu phai xem xet tai van de tai cau true doanh nghiep ca ve chieu

rong va chieu sau.



Truac tinh hinh tren, HDQT Cong ty da chi dao toan Cong ty quyet tarn, phan dau

vuot qua kho khan, lien tuc tim kiem cac giai phap de tiet kiem chi phi doanh nghiep, dong

vien tinh than va sir chia se cua cac can bo cong nhan vien trong cong ty truoc boi canh kho

khan nay. Tiep tuc duy tri bam sat tinh hinh thj trirong de gift vung va dam bao an toan hoat

dong cua Cong ty cung nhu co gang de thuc hien tot cac nhiem vu ma Dai hoi dong co dong

da giao.

1. Loi nhuan:
- Lai nhuan sau thue: - 24,7 ty dong

2. Cac chi tieu danh gia ve tinh hinh tai chinh then diem 31/12/2012:

- Ca cau tai san va ca cau nguon von:

+ Ca cau tai san:

Tai san ngan han/Tong tai san: 16,51%

Tai san dai han/Tong tai san: 83,48 %

+ Ca cau nguon von:

Naphaitra/Tong nguon von: 29,49%

Nguon von chit so huu/T6ng nguon von: 70,5 %

- Kha nang thanh toan:

+ Kha nang thanh toan hien hanh: 0,58 Ian

+ Kha nang thanh toan nhanh: 0,23ldn

• D6i vai du an Toa nha hon hop Sunlight Tower tai Hai Phong: HDQT da chi dao
gian tiln do du an va tim ki6m d6i tac chuydn nhugng dl sam thu hoi von.

• D6i vai du an Khu do thj dau khi Dire Giang tai Ha Noi: Day nhanh tien do lap va
phe duyet quy hoach 1/500 va cac thu tuc tiep theo cua Du an.

• D6i vai Du an Toa nha van phong 160 Tran Quang Khai: Xem xet phuong an kinh
doanh va chuySn d6i cong nang cua du an, giam ty le scr huu cua Cong ty cho phu hop.

Dam phan vai doi tac dau tir tim phuong an dau tu mai hieu qua hon.

• Tim kiem cac ca hoi chuyen nhugng von gop cac du an gop von dau tu: Du an Khu
chung cu cao cap, dich vu hon hop - Khu do thi Nam An Khanh, du an Chung cu
Huynh Tan Phat...

• Thiic day thu tuc phap ly cua du an Chung cu cao cap tai CT5E, Xuan Phuang, Tu
Liem, Ha Noi.

III. BAO CAO CUA BAN GIAM DOC
1. Bao cao tinh hinh tai chinh.

Tinh hinh tai chinh tai thai diem 31 thang 12 nam 2012, bao cao tai chinh da phan anh

trung thuc va hop ly tren cac khfa canh trong yeu tinh hinh tai chinh ciia Cong ty, ket qua boat

dong kinh doanh va luu chuyen tien te cho nam tai chinh ket thuc cung ngay cua Cong ty co

phan Dau khi Dong Do da dugc Cong ty TNHH Dloitte Viet Nam ki6m toan. Ban Giam d6c

cong ty xac nhan rang, Bao cao tai chinh da dugc lap mot each dung dan, phan anh trung thuc

va hop ly tinh hinh tai chinh tai ngay 31/12/2012, ket qua hoat dong kinh doanh va luu

chuyen tien te cho nam tai chinh 2012 dong thai phu hop vai cac Chuan muc, Che do Ke toan

Doanh nghiep Viet Nam hien hanh va cac quy dinh phap ly co lien quan.

- Gia tri s6 sach tai thai dilm 31/12/2011: 9.993 d6ng/c6 philu



2. Bao cao kit qua boat dong SXKD nam 2012, ke hoach SXKD nam 2013:

TT

1

2

3

4

5

7

8

Noi dung

San luong dau tu:

Tong doanh thu

Lgi nhuan triroc thue

Lgi nhuan sau thue

Von diSu le:

Ty le co tiic

Lao dong- Tien luong

Thunhgp bq/nguai/thang

DVT

Ty dong

Ty dong

Ty dong

Ty dong

Ty dong

%

Trieu dong

TH
Nam 2012

6,53

6,17

-24,71

500

0

6,54

Ke hoach Nam

2013

84

78

15,93

11,95

500

0

6,37

3. Nhfrng tien bo cong ty da dat dirffc:
Nam 2012 bang nhung dinh huong diing dan, sir chi dao sau sat kip thai cua Hoi

dong quan tri, Ban Giam doc, sir no lire cua toan the CBCNV, cung vai sir ho tro ti'ch cue ciia

T6ng Cong ty CP Xay lap Dau khi Viet Nam. K6t qua san xuat kinh doanh nam 2012 cua

Cong ty c6 phan Dau khi Dong Do (PVC - Dong Do) dat dugc nhung kit qua sau:

- Ph6i hop cung vai Ban QL du an Dolphin Plaza thue hien thu tien ban cac can ho

chung cu cua du an theo ti6n do da ky trong hop dong; Chi dao san giao dich Bat dong san

Cong ty clay nhanh cong tac tiep thi ban hang tai Du an dophil plaza va cac du an ngan han.

- Die~u chinh ti6n do thue hien du an Toa nha hon hop PVFC Land (Sunlight Tower)

tai Tp Hai Phong.

- Tim kiem them nganh nghe kinh doanh de duy tri on dinh va giup cong ty phat trien

ben vifng trong cac nam tiep theo.

- Tich cue tim kiem doi tac de thoai von, chuyen nhuong mot so du an, khoan dau tu

bat dong san ngan han, dau tu tai chinh tao dong tien cho Cong ty.
- Da day nhanh tien do, trien khai cong tac lap nhiem vu quy hoach 1/500 Du an Due

Giang.
3. Ke hoach phat trien trong tuotig lai:

Cong ty dau tu vao cac du an chu yeu sau:

STT Ten dir an dang trien khai
Tinh hinh thwc hien du an

Den 29/2/2013

DlT AN LAM CHU DAU TlT

Dir an Toa nha hon hap Sunlight
Tower tai Hai Phong
- Dia dilm: Thua 03 16 3A, Le Hong
Phong, Ngo Quyln, HP.
-DTkhudat: 1.100m2
-Quy mo dau tu: Toa nha cao 18
tang, 1 tang ham, 1 tang lung.
- Mat do xay dung: 60%.
- Tong muc dau tu: 218,347 ty
- Hinh thue dau tu: PVC Dong Do dau tu

Hien nay dir an da hoan thanh xong phan
mong va tang ham.
-Gian tien do thue hien dir an.
- Gia trj dau tu tir dau nam d6n 31/12/2012 la
I,89tyd6ng.
- Giatn giai ngan luy ke den 31/12/2012
khoang 71,49 ty dong.



STT Ten dy an dang trien khai Tinh hinh thuc hien du an
Den 29/2/2013

100% von.

Khu do th{ Dau khi Dire Giang -
Hoai Due.
- Bja diem: Xa Due Giang, huyen
Hoai Due, TP. Ha Noi.
- Dien tich dat lap quy hoach: 78,2627
ha
- Tong muc dau tu dir kien: 3.189 ty
dong.
- Hinh thiic dau tu: Hop tac kinh doanh
PVC Dong Do gop 48% TMDT va lam
chu dau tu dir an.

- Da trinh phe duyet nhiem vu quy hoach 1/500
va UBND Tp Ha Noi co y kien cho Thu tuong
Chinh phu phe duyet quy hoach phan khu S2
thuoc dia ban trien khai dir an.
- Dang tien hanh lap quy hoach chi tiet 1/500
- Da dang ky ke hoach su dung dat cua dir an
nam 2012 voi UBND Huyen Hoai Due.
- Hien dang thong ke dien tich dat, muc thua,
hang dat de chuan bj cho cong tac den bu giai
phong mat bang.
- Gid tri ddu tu tie ddu nam den 31/12/2012:

4,86 ty dong.
-Gid tri gidi ngdn luy ke den 31/12/2012
khodng: 5,06 ty dong.

Du an Chung cir cao cap tai CT5E-
Xuan Phuang -Tir Liem - Ha Noi
- Dia di6m: L6 dat CT5E Xuan
Phuong.
- Dien tich dat: 3.458,5 m2.
- Chieu cao tang: 12 tang
- Tong von dau tu tarn tinh: 284 ty
dong.
- Hinh thuc dlu tu: PVC Dong Do
dautu 100%v6n.

- Ngay 21/08/2012 co Quyet dinh so 3755 cua
UBND TP, Ha Noi v6 viec thu hoi dat giao cho
PVC Dong Do.
- DS nop ho so len So tai nguyen moi truong de
lam Giay chung nhan quyen su dung dat.
- Cling ph6i hop voi cac chu dau tir khac xin
dieu chinh quy hoach dir an.
- Gid tri ddu tu tie ddu nam den 31/12/2012:
18,13tyd6ng.
- Gid tri gidi ngdn luy ke den 31/12/2012
khodng: 183,81
ty dong.

Toa nha van phong 160 Iran
Quang Khai
- Dia chi: 160 Tran Quang Khai (15
Hang Tre).
-Dien tich: 1578m2.
- Tu van: CTCP Dau tu XD Song Hong.
- Hinh thuc dau tir Hop dong hop tac kinh
doanh voi Cong ty in bao Nhan dan Ha
Noi. trong do PVC Dong Do gop
41%TMDT

- Gian tien do trien khai dir an
- Lam viec voi Cong ty In bao Nhan dan Ha
Noi ve viec dieu chinh PA dau tu dir an thanh
dau tu xay dung Toa nha hon hop van phong,
khach san cao cap va can ho cho thue voi chieu
cao tang du kien tir 9-12 tang.
- Dang phoi hop voi tu van lap PA dau tu.
- Giatri giai ngan luy ke den 31/12/2012 la:
2,29 ty dong.

II DlT AN GOP VON DAU TlT
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STT Ten dy an dang trien khai
Tinh hinh thurc hien du an

Den 29/2/2013

Dy an Khu do thj sinh thai va djch
vu Cuu Long.
- Dia diSm: Xa Tan Vinh, Cu Yen,
Nhuan Trach huyen Luang San, tinh
Hoa Binh.
- Dien tich dat: 600.000 m2
-Tong muc dau tu tam tinh:
449.167.545.000 d6ng.
- Hinh thuc dau tu: Hop tac dau tu
trong do PVC Dong Do gop 50%
TMDT

-Tien hanh phan chia dat voi Chu dau tu: 11 ha dat
va 2 ha dat dich vu.
- Da thi cong san lap va duang gom, dirong
vao du an. Dang tien hanh xay tuong bao.
- Dang chuan bi thiet ke va thi cong nha mau.
- Gia tri giai ngan luy k6 din 31/12/2012 la:

46,30 ty dong.

To hop nha 6" ket hop DVu sieu thj
va VP lam vice (Dolphin Plaza)
- Dia diem: 28'Tran Binh, Ha Noi
- Gom 4 toa, moi toa cao 28 tang
- Tong muc dau tu: 2.166 ty (Jong.
- Dien tich can ho: 130m2-198m2,
tong so can ho du kien 400 can.
- Hinh thu'c dau tu: Hap tac dau tu
trong do PVC Dong Do gop 19%
TMDT

- Hien dang hoan thien can ho, tiep tuc trien
khai ban can ho, don doc khach hang nop tien
va cho thue tang dich vu.

-Gia tri giai ngan luy ke ddn 31/12/2012 la:
51,45 tydong.

Dy an Khu chung cu cao cap, djch
vu hon hop- Khu do thj Nam An
[Khanh.

- Dja diem Khu dat HH3 nam trong
du an KDT Nam An Khanh, Ha Noi.
- Dien tich dat du an: 28.056 m2.
- Mat do xay dung: 40,4%.
- Quy mo cong trinh: G6m 5 toa nha voi
chieucao40tang.
- Dien tich san xay dung: 353.153 m2.
- Tong muc dau tu1 du kien: khoang 4.480
tydong.
- Hinh thuc dau tu: Hap tac dau tu1

trong do PVC Dong Do gop 10%
TMDT

- Hien nay du an da dugc phe duyet quy hoach
dieu chinh 1/500.
- Gian tien do trien khai du an
-Gia trj giai ngan luy ke den 31/12/2012 la:
50,95 ty d6ng.

Chung cir Huynh Tan Phat
-Dia di§m: 1351, Duang Huynh Tan
Phat, Quan 7, Tp H6 Chi Minh
.- DT khu dit: 4.863 m2

- Tong muc dau tu tam tinh: 637,55
ty dong.
- Hinh thuc dau tu: Hap tac dau tu
trong do PVC Dong Do gop 8%
TMDT

- Dang tien hanh thi cong hang muc tang ham.
- Gian tien do trien khai du an.
-Gia tri giai ngan luy ke den 31/12/2012 la:
9,53 ty dong.



STT Ten dtr an dang triin khai
Tmh hinh thirc hien du1 an

D£n 29/2/2013

Oy an Khu cao 6c can ho 15A2
- Dja diem: Nguye"n Huu Tho, Nha
be, TP. H6 Chi Minh.
- Dien tich khu dit: 10.864,2 ml
- Quy mo dau tir: 2 toa cao 27 tang.
- Mat do xay dung: 40%
- TMDT du kien 940,875 ty d6ng
- Hinh thuc dau tu: Hop tac dau tu
trong do PVC Dong Do gop 10%
TMDT

- Da hoan thanh ho sa tach thira.
- Da co phe duyet QH 1/500.
- Dang thuc hien lap du an dau tu.
- Gian tien do trien khai du1 an.
- Gia trj giai ngan luy kg dgn 31/12/2012 la:
26,87 ty d6ng.

IV. BAG CAO TAI CHINH.

BANG CAN DOIKE TO AN
Tai ngay 31 thdng 12 nam 2012

Dffn vi tinh : Dong

TAI SAN

1
A - TAI SAN NGAN HAN
(100=1 10+120+130+140+150)
I. Tien va cac khoan tuxmg dircmg tien
I.Tien
2. Cac khoan tuang duang tiln
II. Cac khoan dau tu tai chinh ngan
ban
1 . Dau tu1 ngan ban

2.Du phong giam gia dau tu ngan ban (*)
III. Cac khoan phai thu
1. Phai thu ciia khach hang
2. Tra trucrc cho nguai ban
3. Phai thu noi bd ngdn han
4. Phai thu theo tien do ke hoach hap
dong xay dung
5. Cac khoan phai thu khac
6. Du phong cac khoan phai thu kho
doi(*)
IV. Hang t6n kho
1 . Hang t6n kho
2. Du phong giam gia hang ton kho(*)
V.Tai san ngiin han khac
I.Chi phi tra truac ngin han
2.Thue GTGT duac khau trir
3.Thue va cac khoan phai thu Nha nude
4. Tai san ngan han khac
B - TAI SAN DAI
HAN(200=210+220+240+250+260+269)
I.Cac khoan phai thu dai han
1 .Phai thu dai han cua khach hang
2. Von kinh doanh a dan vi true thuoc
3. Phai thu dai han noi boi
4.Phai thu dai han khac

Ma so

2

100
110
111
112

120
121

129
130
131
132
133

134
135

139
140
141
149
150
151
152
154
158

200
210
211
212
213
218

Thuyet
minh

3

5

6

7

8

31/12/2012

4

117.037.315.384
805.390.215
805.390.215

45.402.145.500
47.482.145.500

(2.080.000.000)
58.802.244.331
36.321.682.005
17.057.066.670

5.423.495.656

2.213.429.734
2.213.429.734

9.814.105.604
267.396.261

2.622.875.189

6.923.834.154

591.712.832.755

31/12/2011

5

102 020 559 469
6 962 331 535
3 862331 535
3 1 00 000 000

4 895 000 000
6 855 000 000

(1,960,000,000)
78 103 639 048
44 592 628 560

9 826 244 400

23 684 766 088

2 282 593 371
2282593371

9776995515
524 883 286

2451 117539

6 800 994 690

612746299321

9
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5.Du phong phai thu dai han kho doi (*)
II. Tai san co djnh
1. Tai san co dinh hOu hinh

- Nguyen gia

-Gia tri hao mon luy ke(*)
2. Tai san co dinh thu£ tai chinh

- Nguyen gia
- Gid tri hao mon luy ke(*)

3. Tai san co dinh vo hinh
- Nguyen gia

- Gia tri hao mon luy ke(*)
4. Chi phi xay dung da dang
III. Bat dong san dau tu

- Nguyen gia

- Gia tri hao mon luy ke(*)
IV.Cac khoan dau tir tai chinh dai han
1 .Dau tu vao cong ty con
2.Dau tu vao cong ty lien k6t, HSn doanh
3. Dau tu dai han khac
4.Du phong giam gia dau tu tai chinh dai
han (*)
V.Tai san dai han khac
1 .Chi phi tra truoc dai han
2.Tai san thue thu nhap ho&n lai
3. Tai san dai han khac
VI. Lo'i th§ thinrng mai

TONG CONG TAl SAN (270=100 +
200)

219
220
221
222

223
224
225
226
227
228

229
230
240
241

242
250
251
252
258

259
260
261
262
268
269

270

9

10

11

276.816.738.671
1.327.745.576
4.952.201.117

(3.624.455.451)

185846000

(185.846.000)
275.488.993.098

5.653.899.987
5910000000

(256.100.013)
309.232.194.094

309.232.194.094

.

10.000.000

10000000

708.750.148.139

274 274 072 921
2454350125
6 498 822 961

(4,044,472,836)

24395 145
185846000

(161,450,855)
271 795327651

5 890 299 999
5910000000

(19,700,001)
332 535 339 594

332535339594

46 586 807
36 586 807

10000000

714 766 858 790

NGUON VON

1
A - NO PHAI TRA(300=310+330)
I. No" ngiin han
1 . Vay va no ngan han
2.Phai tra nguai ban
3.Nguai mua tra tien trudc
4.Thue va cac khoan phai nop Nha nude
5. Phai tra ngudi lao dong
6.Chi phi phai tra
7. Phai tra noi bo
8. Phai tra theo tien do ke hoach hop dong
xay dung
9. Cac khoan phai tra, phai nop ng5n han
khac
lO.Dir phong phai tra ngan han
1 1 .Quy khen thuang, phuc lai
II. No dai han
l.Phai tra dai han nguai ban
2.Phai tra dai han noi bo
3. Phai tra dai han khac
4.Vay va na dai han
S.Thue thu nhap hoan lai phai tra
6.Du phong tra cap mat viec lam
7.Du phong phai tra dai han
8. Doanh thu chua thuc hiSn

Ma so

2
300
310
311
312
313
314
315
316
317

318

319
320
323
330
331
332
333
334
335
336
337
338

Thuyet
minh

3

12

13

14

15

So cuoi quy

4
209.077.829.424
199.416.425.922
77.981.226.804

8.518.295.045
593.006.000

1.477.738.808
1.410.003.008

13.239.200.910

92.323.955.396

3.872.999.951
9.661.403.502

9.661.403.502

So cuoi quy

4
164 536 269 220
157 441 586 955
75 600 000 000

8264 199746
663 500 000

1 794564951
2461 942977

535048849

63 960 844 926

4 161 485506
7 094 682 265

350.988.561
6 743 693 704
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9.Quy phat trien khoa hoc va cong nghe
B - VON CHU SO" HlTU(400=410+430)
I. V6n chii sif hfl-u
l.Von dau tu ciia chii so huu
2.Th5ng du von co phan
3. Von khac ciia chii so huu
4.C6phieuquy(*)
S.Chenh lech danh gia lai tai san
6.Chenh ISch ty gia hoi doai
7.Quy dau tu phat trien
S.Quy du phong tai chinh
9.Qup khac thupc von chii so huu
10. Lai nhuan sau thul chua phan ph6i
1 1 .Nguon v6n dau tu XDCB
12. Quy h§ tro sap xlp doanh nghiep
II. Nguon kinh phi va quy khac
1. Nguon kinh phi
2.Ngu6n kinh phi da hinh thanh TSCE)
C. Loi fch C6 (long thieu so

TONG CONG NGU6N VON
(440=300+400+439)

339
400
410
411
412
413
414
415
416
417
418
419
420
421
422
430
432
433
439

440

16
499.672.318.715
499.672.318.715
500 000 000 000

11 195257585
7 149469792
5.531.782.406

-24.204.191.068

708.750.148.139

550 230 589 570
550 230 589 570
500 000 000 000

11 195257585
7 149469792
6212889771

25 672 972 422

714766858790

CAC CHI TIED NGOAI BANG CAN DOI KE TOAN

Chi tieu
1 . Tai san thue ngoai
2. V§t tu, hang hoa nhan gitt ho, nhan gia
cong
3. Hang hoa nhan ban ho, nhan ky gui, k^
cuac
4. Ng kho doi da xu ly
5. Ngoai te cac loai
6. Du toan chi sir nghiSp, du loan

01

02

03
04
05
06

Thuyet
mini] So cuoi quy So dau nam

BAG CAO KET QUA HOAT DONG KINH DOANH

(Dang day du)

CHI TIEU

1

1 . Doanh thu ban hang va cung cap dich vu

2. Cac khoan giam trir doanh thu

3. Doanh thu thuan ve ban hang va cung cap
dich vu ( 10=0 1-02)

4. Gia von hang ban

5. Lai nhuan gop ve ban hang va cung cap dich
v u ( 2 0 = 1 0 - l ' l )

6. Doanh thu hoat dpng Tai chinh

7. Chi phi Tai chinh

Mas6

2

01

02

10

11

20

21

22

Thuyet
minh

3

18

19

Luy ke tu dau nam

Nam nay

6

2.140.454.452

2.140.454.452

2.206.400.012

(65.945.470)

2.505.908.116

17.522.223.377

Nam tru'6'c

7

353903614847

56817091

353846797756

318762366249

35084431 507

33680216600

3 347 925 777
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Trong do : Chi phi lai vay

8. Chi phi ban hang

9. Chi phi quan ly doanh nghiep

10. Lai nhuan thuan tir hoat dong kinh doanh
(30 = 20 + (21 -22) -(24 + 25)

11. Thu nhap khac

12. Chi phi khac

13. Lai nhuan khac (40=31-32)

14. Phan lai, 16 trong cong ty lien ket, lien
doanh

15. Tong lai nhuan ke toan truac thue
(50 = 30 + 40)

16.Chi phi thue TNDN hien hanh

17. Chi phi thud TNDN hoan lai

18. Lai nhuan sau thue TNDN (60=50-51-52)

18.1 Lai nhuan sau thue cua co dong thieu so

18.2 Lai nhuan sau thue cua co dong Cong ty
me

19. Laitrenc6phi6u(*)

23

24

25

30

31

32

40

45

50

51

52

60

61

62

70

20

21

17.402.223.377

27.334.727

10.756.595.028

(25.866.190.486)

1.521.323.469

366.296.473

1.155.026.996

(24.711.163.490)

(24.711.163.490)

(494)

/ 329 592 444

63 204 045

28 575 436 466

36778081 819

1 181 884536

1 181 884536

37959966355

8 240 074 089

29719892266

594

BAG CAO LUU CHUYEN TIEN TE

(Theo phucrng phap gidn tiep)

Chi tieu

1

1. Lai nhuan trwffc thui

2. Dieit chinh cho cac khoan:

Khau hao tai san co dinh

Cac khoan du phong

Lai, 16 chenh lech ty gia hoi dodi chua thirc hien

(Lai) tir hoat dong dau tu

Chi phi lai vay
3. Luu chityen tien thuan tru&c (hay ddi von lu-u
dong

(Tang) cac khoan phai thu

Giam hang ton kho
(Giam) cac khoan phai tra (khong kg lai vay phai

tra, thue thu nhap phai nop)

Giam chi phi tra trade va khac

Tien lai vay da tra

Thue thu nhap doanh nghiep da npp

Tien thu khac tii hoat dong kinh doanh

Mas6

2

01

02

03

04

05

06

08

09

10

11

12

13

14

15

Thuyet
minh

3

Nam nay

4

(24.711.163.490)

1.065.302.238

120000000

(3.323.036.187)

17.402.223.377

(9.446.674.062)

1.266.797.603

69.163.637

1.059.665.721

294.073.832

(4.887.871.148)

(525.000.000)

Nam
triro'c

5
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Tien chi khac cho hoat dong kinh doanh

Luu chuyen tien thuan tit hoat dong kinh doanh
II. LUU CHUYEN TIEN TlT HOAT B0NG
DAU TU

1 . Tien chi de mua sam, xay dung TSCD va cac
tai san dai han khac

2. Tien thu tir thanh ly, nhugng ban TSCD va cac
tai san dai han khac

3. Tien chi cho vay, mua cac cong cu no ciia dan
vi khac

4. Tien thu hoi cho vay, ban lai cac cong cu no
cua dan vi khac

5. Tien chi dau tu gop von vao dan vi khac

6. Tien thu hoi dau tu gop von vao don vi khac
7. Tien thu lai cho vay, co tuc va lai nhuan dugc

chia

Luu chuyen tien thuan tir hoat dong dau tir
III. LUU CHUYEN TIEN TU HOAT DONG
TAI CHINH

1 . Tien vay ngan han, dai han nhan dugc

2. Tien chi tra ng goc vay

3. Co tuc, lai nhuan da tra cho chu so huu

Lira chuyen tien thuAn tu- hoat dong tai chinh
Tang tien va cac khoan tu'ong du'ong tien thuan
trong ky

Tien va cac khoan tu'o'ng dao'ng tien ton dau ky
Anh huang cua thay doi ty gid hoi doai quy doi
ngoai te

Tien va cac khoan tuxrng diro'ng tien ton cudi ky

16

20

21

22

23

24

25

26

27

30

33

34

36

40

50

60

61

70

(1.135.592.920)

(13.305.437.337)

(2.245.239.609)

1.181.890.908

2.676.000.000

245.908.116

1.849.559.415

6.928.956.119

(1.630.019.517)

5.298.936.602

(6.156.941.320)

6.962.331.535

805.390.215

V. BAN GlAl TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN.

1. Dan vj ki6m toan doc lap: Cong ty TNHH Dloitte Viet Nam

2. Y kien kiem toan doc lap:

Bao cao tai chinh phan anh trung thuc va hop ly, tren cac khia canh trong yeu, tinh

hinh tai chinh ciia Cong ty tai ngay 31/12/2012 cung nhu ket qua hoat dong kinh doanh va

tinh hinh luu chuyen tien te cho nam tai chinh ket thuc cung ngay, phu hop voi cac Chuan

muc Ke toan Viet Nam, He thong Kg toan Viet Nam va cac quy dinh hien hanh co lien quan

tai Viet Nam.

3. Cac van de loai trir, dura thong nhat trong xu1 ly ke toan: Khong
VI. CAC CONG TY CO LIEN QUAN:- Cong ty nam giu tren 50% v6n c6 phan cua cong ty:
Khong

VII. TO CHlTC VA NHAN SlT:

So1 do bo may t6 chirc

13



sa DO 16 CHLTC PVCDONGDO

DAI HOI DdNG Cd DONG

I
HOI DdNG QUAN TR|

1 f

GIAM DdC

i 1
Pho Giam ddc Phu Pho Giam ddc

trach dau tir Phu trach noi chinh

1 r i r <

Phong
Kinh te Ke hoach

Phong
Tai chinh Ke toan

Phong
To chi>c Hanh

chinh

— RAN KIÎ M *JOAT

1 1
Pho Giam ddc Pho Giam ddc Pho Giam ddc

Phu trach kinh doanh Phu trach tai chinh Phu trach ky thuat

1 r 1 '

Phong Phong San giao dich Bat
Dau tu phat triln Quan ly Ky thuat dpng san

i ' i r

Chi nhanh Thanh
Hoa

Chi nhanh H6 Chi
Minh

^ r

Ban chuan b| DA BQLDA Dire Giang BQLDA Hai Phong BQLDA Hoa Binh
Xuan Phu-cmg a M

Phong Hanh

hop

Phong Hanh

hop

Phong Hanh
chinh t6ng hap

Phong K4
loan

Phong ke toan ^ Phong ke toan

Phong Ke
hoach ky

thuat

Phong Ki:
hoach Ky tnuat *

& dau ttf

Phong K4 hoach
ky thuat & dau

tu>

Phong Hanh
chinh long hap

Phofig ki toan

Phong Kd
hoach ky thuat

«- Phong Hanh * Phong Hanh ,_

chinh ting hgp '*' ̂ p*"9

*~

* — nu. • , - • . • • * — ̂  Phong k6 + —Phong ke toan . .toan



1. Hoi dong Quan tri, Ban Giam doc, Ban Kiem soat va Ke toan trirfrng

1.1 Danh sach Hoi dong quan trj, Ban Giam doc, BKS, KTT
1.1.1 LU'O'NG NGOC LAN - Chii tjch HDQT

Ho va ten: LU'O'NG NGQC LAN

Giai tinh: Nam

Ngay sinh: 24/05/1958

Que quan: True Hung - True Ninh - Nam Dinh

Ho kh4u thuang trii: Phong 208 CT4 KDT My Dinh - TCr Liem - Ha Noi

Cho or hien nay: Phong 208 CT4 KDT My Dinh - Tu Liem - Ha Noi

Trinh do chuyen mon:Cu nhan Kinh te

Chuc vu hien tai: Chu tjch Hoi dong quan tri

1.1.2 HOANG HUlJ I AM - Giam doc - Uy vien HDQT
Ho va ten: HOANG HU'U TAM

Giai tinh: Nam

Ngay sinh: 23/11/1960

Que quan: My Xa - Nam Dinh

Ho khau thuang tru: Phong 712 CT5 Khu do thi My Dinh - Tir Liem - Ha Noi

Cho or hien nay: Phong 712 CT5 Khu do thj My Dinh - Tir Liem - Ha Noi

Trinh do chuyen mon:Cu nhan Kinh te

Chuc vu hien tai: Giam doc Cong ty

1.1.3 LA THI LAN - Uy vien HDQT
Hovaten: LA THI LAN

Giai tinh: Nir

Ngay sinh: 07-08-1962

Cho a hien nay: 237 Nguyen Trai, P Nguyen Cir Trinh, Quan 1, TP HCM

Trinh do chuyen mon:Ky su hoa, Cir nhan kinh te

Chuc vu hien tai: Uy vien HDQT

1.1.4 PHAM VU HOANG - Pho giam d6c - Uy vien HDQT
Ho va ten: PHAM VU HOANG

Giai tinh: Nam

Ngay sinh: 2 6 - 1 2 - 1 9 7 4

Que quan: Kim Thu - Thanh Oai - Ha Tay

Ho khau thuang tru: So 48B Tran Quang Khai, Hong Bang, Hai Phong

Ch§ a hien nay: So 88 - ngo 165 Thai Ha - Dong Da - Ha Noi

Trinh do chuyen mon:Cu nhan Kinh te

Chuc vu hien tai: Pho Giam d6c phu trach Dau tu

1.1.5 NGUYEN THI PHU'ONG THAO - Uy vien HDQT
Ho va ten: NGUYEN THI PHU'ONG THAO



Giai tinh: Nu'

Ngaysinh: 07-06-1970

Que quan: Hai Duong

Ho khau thuong tru: 52 Ngo Thi Nham, Quan Hai Ba Trung, Ha Noi

Cho a hien nay: 52 Ngo Thi Nham, Quan Hai Ba Trung, Ha Noi

Trinh do chuyen mon:Tien sy

Chuc vu hien tai: Uy vien HDQT

1.1.6 Ong NGUYEN KHANH TRUNG

Ho va ten: NGUYEN KHANH TRUNG

Giai tinh: Nam

Ngaysinh: 07-05-1971

Que quan: Hoa LIT - Ninh Binh

Ho khau thuang tru: S6 453 duong Bach Ding - Quan Hoan Kiem - Ha Noi

Cho a hien nay: Phong 607 Nha B3 Hacinco Hoang Dao Thuy, Ha Noi.

Trinh do chuyen mon:Thac sy Kien true

Chuc vu hien tai: Pho Giam doc

1.1.7 Ba NGUYEN THI DUNG
Ho va ten: NGUYEN THI DUNG

Gidi tinh: Nu
Ngay sinh: 23/3/1979

Que quan: Yen Phong - Yen Dinh - Thanh Hoa

Ho khau thuong tru: S6 2 ngo 221 Kim Ma - Ba Dinh - Ha Noi

Cho a hien nay: S6 2 ngo 221 Kim Ma - Ba Dinh - Ha Noi

Trinh dp chuyen mon:Cu nhan Kinh te

Churc vu hien tai: Pho Giam doc

1.1.8 Ong TRAN TRONG THUY
Giai tinh: Nam

Ngaysinh: 17/06/1966
Que quan: NghTa Hung - VTnh Tuong - VTnh Phuc

Ho khiu thuang tru: L6 66, TT4 - Khu do thj My Dinh - Tu Liem - Ha Noi

Ch6 a hien nay: L6 66, TT4 - Khu do thj My Dinh - Tu Liem - Ha Noi

Trinh dp chuyen mon:Thac sy QTKD

Chirc vu hien tai: Pho Giam doc

1.1.9 Ong NGUYEN TIEN HU'NG

Giai tinh: Nam

Ngaysinh: 09/01/1972
Que quan: Dong Luan - Thanh Thuy - Phu Thp

Ho khau thuang trii: So 33 - Ma May - Hoan Kiem - Ha Noi

Cho a hien nay: So 33 - Ma May - Hoan Kiem - Ha Noi
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Trinh dp chuyen mon:Thac sy ky thuat

Chuc vu hien tai: Pho Giam doc

1.2 Daiih saeb Ban kiem soat

1.2.1 Ong: PHAM TlfiN DAT - Trmyng ban ki£ra soat

Ho va ten: PHAM TIEN DAT

Giai tinh: Nam

Ngaysinh: 28 -10-1979

Que quan: Binh NghTa - Binh Luc - Ha Nam

Ho khau thuong tni: Ngu Hiep - Thanh Tri - Ha Noi

Cho a hien nay: Ngu Hiep - Thanh Tri - Ha Noi

Trinh do chuyen mon Cu nhan Kinh te

Chuc vu hien tai: Truong ban Tai chinh Ke toan -T6ng cong ty PVC, Trirong ban

kiem soat PVC - Dong Do

1.2.2 Ba: DAO THI THIEN HUONG - Uy vien ban ki£m soat
Ho va ten: DAO THI THIEN HU'ONG

Giai tinh: NCr

Ngay sinh: 14/03/1978

Que quan: Khuong Dinh - Thanh Xuan - Ha Noi

Ho khau thuong trii: 51/342 Khutmg Dinh - Thanh Xuan - Ha Noi

Cho a hien nay: 51/342 Khuang Dinh - Thanh Xuan - Ha Noi

Trinh do chuyen mon:Thac sy QTKD

Chuc vu hien tai: Giam doc kiem soat Tai chinh, Sovico Holdings, uy vien kiem

soat PVC - Dong Do

1.2.3 Ong: HOANG THANH TUNG - Uy vien ban kiem soat

Ho va ten: HOANG THANH TUNG

Gidi tinh: Nam

Ngaysinh: 2 0 - 0 1 - 1 9 6 9

Que quan: Xa Tu Lien - Huyen Tu Liem - Ha Noi

Ho khau thuong trii: 142 duofng Au Co, phirong Tu Lien, quan Tay Ho - Ha Noi

Cho a hien nay: 142 duong Au Ca, phuong Tu Lien, quan Tay Ho - Ha Noi

Trinh dp chuyen mon:Tien sy Kinh te

Chuc vu hien tai: Pho giam doc Cong ty CP tap doan dau tu Tien Lpc, Giam doc

CN Ha Noi, Giam doc CN Cong ty CP dau tu Song Kim tai Ha Noi, uy vien kiem soat PVC -

Dong Do

1.3 Ke toan trirong

1.3.1 Ong NGUYEN CX)NG THANH
Ho va ten: NGUYEN CONG THANH

Gioi tinh: NAM

Ngaysinh: 28/11/1971
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Que quan: Phuc Yen - VTnh Phuc

Ho khAu thuong tru: P620 CT4 Khu do thj My Dinh - Tir Liem - Ha Noi

Cho o hien nay: P620 CT4 Khu do thi My Dinh - Tir Liem - Ha Noi

Trinh do chuyen mon:Cu nhan Kinh t£

Chuc vu hien tai: Ke toan truong

* Quyen loi cua Ban giam doc:

Cong ty thuc hien tra luong, tien thuong va cac quyen Igi khac ciia Ban giam doc theo

Nghi djnh s6 205/2004/ND-CP ngay 14/12/2004 ciia Chinh Phu va Quy ch6 tra luong da dugc

HDQT cong ty phe duyet.

- Tong chi phi tien luong Ban Giam doc trong nam : 806.671.576 dong

- Tien thucmg Ban giam doc trong nam: 59.000.000 dong .

- Cac quyen Igi khac: Khong

I.Cong tac to chirc va nhan sir
Cong ty Cong ty co phan Dau khi Dong D6(PVC-D6ng Do) luon xac djnh nguon nhan

lire la yeu to quyet dinh, then chot trong cong tac xay dung chien luge phat trien ciia Cong ty.

Nam 2012, so luong CBCNV toan Cong ty giam 12 % so voi nam 2011 voi tong so cuoi

ky 111 nguoi. Nham dam bao quyen Igi cho nguxri lao dong, PVC - Dong Do thuc hien ky

HDLD theo dung quy dinh cua phap luat.

PVC - Dong Do co doi ngu CBCNV trinh do chuyen mon, nghiep vu cao, dap ung yeu

cau cong vice va luon no luc hoc tap, trau doi kien thuc, gop sue phat trien Cong ty.

Bang tdng hop trinh do chuyen mon cua CBCNV tai PVC-Dong Do nam 2012

STT

1

2

Noi dung

Lao dong

(ngiroi)

Ty le (%)

Tong

sd

in

S6LD
nu

43

38,7

Trinh do

Tren DH

12

10,81

DH

85

76,58

CD

2

1,8

Trung

cap

5

4,5

rIMng

nghe

5

4,5

r
LDPT

2

1,8
Dua vao trinh do chuyen mon, nghiep vu CBCNV dugc dao tao, PVC - Dong Do bo tri

lao dong theo chuc nang nhiem vu ciia cac phong, ban, don vj va phu hop voi nang luc ciia

nguoi lao dong.

Bang ccf cau to chuc PVC - Dong Do nam 2012

Dem vj

Ban lanh dao

Phong To chuc Hanh chinh

Phong Tai chinh k6 toan

Phong Dau tu

Phong Quan ly ky thuat

Phong Kinh te ke hoach

BQL DA Hoa Binh

So lirc/ng

(ngu-61)

7

20
14
8
11

10
4

Dcfn vj

San giao djch Bat dong san

Chi nhanh H6 Chi Minh

Chi nhanh Thanh Hoa

BQL DA Tran Quang Khai

BQL DA Due Giang

BQL DA Hai Phong

BQL DA CT5E Xuan Phuong

So lu-o-ng

(ngu-oi)

13
5
2
1

10

5
1

18



Ben canh do, vcn nhieu du an, cong viec phuc tap ma doi ngu CBCNV Cong ty con

thieu hut CBNV nhieu kinh nghiem nen con gap mot so han che trong qua trinh giai quyet

cong viec. Nam 2012, ke hoach tuyen dung nhan sir PVC-D6ng Do tap trung vao can bo co

nhieu kinh nghiem trong cac ITnh vuc nhuf quan tri kinh doanh, xay dung, kien true, bat dong

san... de dap ung yeu cau ve ke hoach san xuat kinh doanh ciia Cong ty nam 2012.

2.Chinh sach doi voi ngucri lao dong
* Mol tntdrng lam viec:

PVC-D6ng Do luon danh gia rat cao yeu to con nguai la nhan to hang dau trong sir

thanh cong cua cong ty. Voi y thuc tap the vung manh dugc la do co nhu'ng con nguai van

hanh gioi vi vay nguon nhan lire la ySu t6 song con cho sir thanh cong ciia Cong ty. Toan bo

nhan vien cong ty dugc dong bao hiem xa hoi va tham gia vao to chuc cong doan cua cong ty.

Cong ty co tru so dat tai Tang 2, Toa nha Dolphin Laza, so 28, Tran Binh, My Dinh, Tir

Liem, Ha Noi. Khong gian van phong thoang dang, rong rai tao dieu kien thoai mai cho

CBCNV lam viec. Dong thcri vai viec xay dung moi truang lam viec nang dong cung co che

luang thuang phuc lai va thang tien nghe nghiep minh bach, tao dung van hoa PVC-D6ng Do

dugc chu trong dac biet. Dao dire nghe nghiep va su sang tao ca nhan luon dugc khuyen khich

phat trien.

* Tuyen dung va dao tao
Tu khi thanh lap nam 2007, PVC-D6ng Do (truoc la PVC-D6ng Do ) chi co 9 nhan

vien. Den nay, nhan su cua Cong ty da len den 111 ngudi, tang hon 12 Ian. CBNV co trinh do

dai hoc va tren dai hoc chiem 87,39 % doi ngu nhan sir cua cong ty hang nam lien tuc dugc bo

sung chu yeu tu cac truang dai hoc trong va ngoai nude thuoc cac chuyen nganh nhu: Kien

true, xay dung, tai chinh, ke toan, quan tri kinh doanh. Nguon nhan lire cua PVC-D6ng Do

dugc danh gia la dugc dao tao can ban, co tinh chuyen nghiep va nhieu kinh nghiem.

Chinh sach dao tao va phat trieh nhan vien la cong tac dugc uu tien hang dau cua PVC-

Dong Do . Cong tac dao tao ve chuyen mon nghiep vu dugc thuc hien mot each lien tuc va

thong suot, co he thong. Muc tieu cua cong ty la xay dung va phat trien doi ngu nhan vien

thanh thao ve nghiep vu, chuan mire trong dao due kinh doanh, chuyen nghiep trong phong

each lam viec va nhiet tinh phuc vu khach hang. Cac nhan vien trong he thong PVC-D6ng Do

dugc khuyen khich dao tao chuyen sau ve nghiep vu phu hop vai chuc nang cong viec nham

thuc hien tot cong viec hien tai va chuan bj cho nhirng cong viec co tinh trach nhiem cao hon.

- Chi do luffng thiedfng
Che do luang va khen thuang cho nhan vien cua PVC- Dong Do gan lien vai ket qua

hoat dong kinh doanh va chat luong lam viec cua m6i nhan vien.

- Luang ciia CBNV dugc tinh dira tren muc do hoan thanh cong viec va nang suat lao

dong;

- Thuang cho cac dan vi, ca nhan dien hinh tien tien trong nam, thuang sang kien;

- Thirong trong cac dip le, tet va cac ngay ky niem thanh lap nganh dau khi, ngay Tong

cong ty, Tap doan don nhan cac danh hieu cao quy do Nha nirac ban tang; ngay thanh lap
cong ty..

Ve che do phu cap, bao hiem xa hoi: tat ca nhan vien chinh thuc ciia PVC-D6ng Do deu

dugc huang cac trg cap va dong bao hiem xa hoi phu hgp vai Luat lao dong. Thirc hien day

du che do BHXH, BHYT, BHTN cho nguai lao dong. Nguai lao dong dugc huang: Che do

huu tri; Ch8 dp 6m dau; Ch6 do thai san; Ch6 do tu tuat; Ch6 do TNLD &benh nghe nghiep.
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Tham gia BHTN nguai lao dong dugc huong trg cap that nghiep, ho trg hgc nghe, ho trg tim

viec.

* Sink hoat doan the va cac chinh sack khac
Tai PVC - Dong Do, cac to chuc nhu Dang, Cong doan, Doan thanh nien va cac to chirc

xa hoi dugc to chuc va hoat dgng theo quy djnh cua phap luat. PVC-D6ng Do thuxrng xuyen

to chuc cac hoat dong sinh hoat doan the nham tao khong khi vui tirai, than thien cho nhan

vien.

Hang nam, Cong ty thue hien che do nghi mat, to chuc kham benh djnh ky, cac hoat

dong vui chai giai tn trong cac djp Le, Tet, hoat dong tap the ngoai troi, may dong phuc cho

nhan vien. Ngoai ra Cong ty con co chinh sach dai ngo nhan vien dugc quyen mua can ho

chung cu do cong ty lam chu dau tu voi gia uu dai.

Cong doan t6 chuc sinh nhat hang thang cho CBNV, tham hoi nhan vien 6m dau, nha co

hoan canh kho khan ...Tao dieu kien de tat ca nhan vien Cong ty co dugc moi truong lam

viec tot nhat.

Cong ty dac biet chii trong cac hoat dong ciiu trg xa hoi, tu thien ... thong qua do xay

dung tinh than ho trg, dum bgc trong tap the nhan vien cong ty vai nhau va vai xa hoi.

*Chtnh sdch co tiec
HDQT co trach nhiem xay dung phuong an phan phoi Igi nhuan va trich lap cac quy de

trinh DHDCD hang nam. Phuang an nay dugc xay dung tren ca sa Igi nhuan sau thue ma

cong ty thu dugc tu hoat dgng kinh doanh trong nam tai chinh sau khi da thirc hien nghTa vu

ngp thu§ va tai chinh khac theo quy djnh cua phap luat hien hanh. Ben canh do, Cong ty cung

xet tai ke hoach va djnh huong kinh doanh, chien luge dau tu ma rgng hoat dong kinh doanh

trong nam tai de dua ra muc co tuc hgp ly.

5. Thay doi nhan sir trong Ban dieu hanh trong nam:

6ng Hoang HQ'u Tarn - Giam d6c Cong ty

Ong Pham Vu Hoang - Pho GD Cong ty

Ong Nguyen Khanh Trung - Pho GD Cong ty

Ba Nguyen Thj Dung - Pho GD Cong ty

Ong Nguyln Ti6n Hung - Pho GD Cong ty

Ong Tran Trgng Thuy- Pho GD Cong ty

VIII. THONG TIN CO DONG VA QUAN TRI CONG TY.

1. Hoi dong quan trj va Ban kiem soat:

L Thanh vien HDQT cong ty gom : 5 thanh vien

1. Ong Luang Ngoc Lan - Chu t jch HDQT

2. Ong Hoang Huu Tarn - UV HDQT

3. Ong Pham Vu Hoang . - UV HDQT

4. Ba La Thj Lan - UV HDQT

5. Ba Nguyen Thj Phuang Thao - UV HDQT

( 1 Thanh vien HDQT doc lap khong di6u hanh:

1. Ba La Thj Lan - UV HDQT

2. Ba Nguyen Thj Phuang Thao - UV HDQT

n Thanh vien Ban kiem soat cong ty g6m : 3 thanh vien
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6ng Pham Tien Dat - Truong ban

6ng Hoang Thanh Tung - UV

Ba Dao Thj Thien Hirang - UV

Hoat dong cua HDQT:

Nam 2012, nhan sir cua HDQT Cong ty khong co bi£n dong. HDQT Cong ty thuc

hien dung quyen va trach nhiem quy dinh tai Dieoi le Cong ty. Ngoai cac phien hop dinh ky

hang quy, HDQT cung co nhung phien hop bat thuang de giai quyet cac cong viec theo de

nghi cua Ban Giam doc Cong ty. Do dac thu tinh chat hoat dong kiem nhiem va dieu kien

cong tac 6" xa, cac yhanh vien HDQT Cong ty thuong xuyen nam bat thong tin, bao cao ve

tinh hinh hoat dong cua Cong ty qua dien thoai, email, de thong nhat va ra cac quyet dinh kjp

thai, linh hoat.

Nhan djnh duac cac kho khan cua tinh hinh thi truang kinh doanh BDS cung nhu1 thj truang

von nen nam 2012, HDQT da chi dao va cung Ban Giam doc bao toan von, on djnh va duy tri

hoat dong san xuat kinh doanh cua Cong ty dg vuot qua giai doan kho khan chung cua nen kinh

te. Cu the cac noi dung Nghi quyet da duoc HDQT phe duyet trong nam 2012 nhir sau:

• Phe duyet dieu chinh goi than "Lap nhiem vu quy hoach va lap do an quy hoach chi

tidt 1/500 du an Khu do thi Dau khi Due Giang".

• Ban hanh quy che tra luang-tra thuxmg cua Cong ty

• Phe duyet PA vay v6n DTXD du an toa nha chung cu cao cap CT5E tai Khu do thi

mai Xuan Phuang, Ha Noi.

• Phe duyet PA kinh doanh KDT sinh thai va djch vu Cuu Long, Lirong So'n, Hoa

Binh.

• Phe duyet du an hoan thien va mua sam trang thiet bi Cong ty CP Dau khi Dong Do

tai tang 2 toa nha Dolphin Plaza, 28 Tran Binh, My Dinh, TCr Liem, Ha noi.

• Cham dut hoat dong cua San giao dich bat dong san PVC-D6ng D6-TP HCM va

thay doi nhan su Chi nhanh TP HCM.

• Cu dai dien von gop tai Cong ty CP Khach san Lam Kinh va thay doi nguai dai dien

von gop tai Cong ty CP Dau tu va xay dung Phii Dat.

• Thanh ly tai san xe 6 to.

• Sua doi bo sung mot so noi dung Quy che Tai chinh cua Cong ty.

• Dieu chinh tien do thuc hien du an Toa nha hon hop PVFC Land (Sunlight Tower)

tai Tp Hai Phong.

• Chi dao cat giam nhan su, tiit kiem chi phi hoat dong.

• Tich cue tlm kiem doi tac de thoai von, chuyen nhuong mot so du an, khoan dau tu bat

dong san ngan han, dau tu tai chinh tao dong tien cho Cong ty.

• Tim kiem them nganh nghe kinh doanh de duy tri on djnh va giup cong ty phat trien

ben vung trong cac nam tiep theo.

• Chi dao Ban Giam doc nghien cuu ky thj truong de lap ke hoach kinh doanh nam 2013.

Doi vai nhung du an ma Cong ty dang trien khai, HDQT da ra soat va chi dao Ban

Giam doc nhu gian tien do, xem xet phuong an chuyen nhuong, rut von, thay doi phuong an dau

tu kinh doanh phu hop vai tinh hinh thi truang cu th6:
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• Boi voi du an Toa nha hon hop Sunlight Tower tai Hai Phong: HDQT da chi dao

gian tien do du an va tim kiem doi tac chuyen nhugng de som thu hoi von.

• Doi voi du an Khu do thj dau khi Due Giang tai Ha Noi: BAy nhanh tien do lap va

phe duyet quy hoach 1/500 va cac thu tuc tiep theo cua Du an.

• Doi voi Du an Toa nha van phong 160 Tran Quang Khai: Xem xet phirong an kinh

doanh va chuyen doi cong nang cua du an. giam ty 16 so huu cua Cong ty cho phu hop.

Dam phan voi doi tac dau tu1 tim phirong an dau tu moi hieu qua hon.

• Tim kiem cac co hoi chuyen nhugng von gop cac du an gop von dau tu: Du an Khu

chung cu cao cap, dich vu hon hop - Khu do thi Nam An Khanh, du an Chung cu

Huynh Tan Phat...

• Thuc day thu tuc phap ly cua du an Chung cu cao cap tai CT5E, Xuan Phuong, Tu

Liem, Ha Noi.

- Doi voi cong tac to chuc, HDQT da chi dao Ban Giam doc Cong ty kien toan bo

may quan ly cua Cong ty; Ra soat, cat giam nhan sir toi 50% so lugng nhan su, cho can bo

nghi viec luan phien, giao nhiem vu kiem nhiem cho cac can bo chii chot de tiet kiem nhan su.

V6"i Igi the cua cac thanh vien HDQT, deu la nhung nguoi co kinh nghiem trong ITnh

vuc dau tu bat dong san, dugc su ung ho cua co dong Ion la Tong Cong ty Co phan xay lap

dau khi Viet Nam, HDQT da cung voi Ban Giam d6c Cong ty da virot qua cac kho khan va

tru vung trong boi canh thi truong BDS gap nhieu kho khan. Tuy nhien, de phat huy toi da

kha nang dieu hanh chi dao va giam sat Ban Giam doc trong hoat dong san xuat kinh doanh,

HDQT can phai hoach dinh chien luge, danh gia tinh hinh thj truong the gidi va trong niroc

de chop co hoi, de ra phuong huong chu truong thi'ch hop trong tirng giai doan.

Hoat dong cua Ban kiem soat:
Trong nam 2012, BKS da thuc hien tot chu'c nang cua minh: Kiem tra tinh hop ly, hop

phap, tinh trung thuc can trong trong quan ly va dieu hanh hoat dong SXKD, giam sat HDQT,

BKS, Giam doc trong viec quan ly va dieu hanh Cong ty. Danh gia viec tuan thu cac quy djnh

ciia Phap luat va che do hien hanh. Tham dinh bao cao tai chinh, cac bao cao ket qua hoat

dong SXKD hang quy, 6 thang, mot nam va bao cao tai chinh sau khi da dugc kiem toan.

Giam sat viec thuc hien cac quy che, quy djnh cua cong ty.

Kiem tra, giam sat cac thu tuc, trinh tu cong tac to chuc Dai hoi co dong thirong nien

dam bao tuan thu diing theo quy dinh cua phap luat va Dieu le cong ty.

Kiem tra, giam sat viec thuc hien Nghi quyet cua DHDCD va nghi quyet cua HDQT,

tap trung ho tro sat sao HDQT de trien khai tot nghi quyet.

Tham du va dong gop y kien tai cac cuoc hgp HDQT phoi hop giira HDQT, Ban GD,

Ban kiem soat chat che, nghiem tuc deu chung muc dich nham thuc hien tot nghj quyet cua

Dai hoi co dong.

1.3. Ke hoach de tang cirong hieu qua trong hoat dong quan tri cong ty:

HDQT se tang cuang hoat dong theo hinh thuc cho y kien bang van ban giai quyet

nhanh cac yeu cSu cong viec thuoc tham quyen quyet djnh cua HDQT. Hinh thuc nay se phu

hgp voi dieu kien hoat dong kiem nhiem va dieu kien cong tac o xa cua cac Thanh vien

HDQT.

Tang cirong moi lien he giua Ban GD-HDQT thong qua bo phan giup viec HDQT,

tang cuong kiem tra giam sat djnh ky/dot xuat de dam bao viec thuc hien cac Nghj quyet,
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quyet dinh cua HDQT va tuan thu cac quy dinh phap luat cung nhir cac noi quy, quy che noi
bo Cong ty.

Giam sat va thuc day tien do thuc hien k6 hoach SXKD, tien do thuc hien cac du an.

1.4. TiSn lifting, thu lao HDQT, Ban ki&m sodt nam 2012:

- Luang va thu lao HDQT: 472.858.521 dong

- Thu lao Ban kiem soat: 54.000.000 dong

1.5. Ty le so1 huu c6 phan cua thanh vien HDQT (Tai thoi di6m: 03/04/2012)

1. Ons Luons Nsoc Ldn - Chu tich HDOT:

So co phan nam giu: 7.520.000 co phan (menh gia: 10.000 dong)

Trong do:

+ Sa huu ca nhan: 20.000 c6 phan (menh gia: 10.000 dong)

+ Dai dien phan von cua PVX: 7.500.000 c6 phan (menh gia: 10.000 dong)

2. Ong Hoans Huu Tarn - Giam doc - Thanh vien HDQT:

So co phan nam giu: 6.110.000 co phan (menh gia: 10.000 dong)

Trong do:

+ So huu ca nhan: 110.000 c6 phan (menh gia: 10.000 dong)

+ Dai dien phan v6n cua PVX: 6.000.000 c6 phan (menh gia: 10.000 dong)

3. Ong Pham Vu Hoang - Pho Giam doc - Thanh vien HDQT:

So co phan nam giu: 4.512.975 co phan (menh gia: 10.000 dong)

Trong do:

+ Sa huu ca nhan: 0 co phan

+ Dai dien phan v6n ciia PVX: 4.512.975 c6 phan (menh gia: 10.000 dong)

4. Ba Nguyen Thi Phuang Thao - Thanh vien HDQT:

So co phSn nam giu: 3.396.000 co phan (menh gia: 10.000 dong)

Trong do:

+ So huu ca nhan: 0 co phan

+ Dai dien phan v6n ciia Cong ty co phan dja 6c Phii Long: 3.396.000 co phan (menh

gia: 10.000 dong)

5. Ba La Thi Lan - Thanh vien HDOT:

S6 c6 phk nam giu: 6.500.000 c6 phan (menh gia: 10.000 dong)

Trong do:

+ Sa huu ca nhan: 0 c6 phan
+ Dai dien phan von cua Cong ty co phan Dau tu Song Kim: 6.500.000 co phan

(menh gia: 10.000 dong)

1.6. Giao dich co phieu cua HDQT, Ban kiem soat, Ban giam doc dieu hanh, co dong lo'n
va cac giao djch khac, giao djch lien quan den cac doi tircfng noi tren:

23



!
STT

1

2

Ngucri thirc
hien giao

dich

Nguyen

Huy Thanh

Nguyen

Anh Tuan

Quan he

voi CD noi

bo/CD Ian

Chong ba

Nguyen

Thi Dung -

PhoGD

Em ba

Nguyen

Thi Dung -

PhoGD

So co phieu so him

dau ky

S6CP

14.500

10.000

Ty le

0,029

0,02

So co phieu so hCru

cuoi ky

S6CP

0

0

Ty le

Ly do tang,

giam

Ban

Ban

2. Cac dir lieu thong ke ve co dong:
Can cu vao danh sach co dong chot ngay 03/04/2012 cua Trung tarn Luu ky Chung khoan.

TT

I

1
2

3

II

Danh muc

Co dong trong nirdc

Co dong to c hire

Co dong dac biet

- HDQT va Ban giam doc

- Ban kiem soat

Co dong khac

- Ca nhan

- To chuc

Co dong nirffc ngoai

- Ca nhan

Cong (I) + (II) :

So luffng co phan

so1 hu'u

49.877.600

28.418.975

156.000

155.000

1.000

21.302.625

21.302.625

122.400

122.400

50.000.000

Gia tri

498.776.000.000

284.189.750.000

1.560.000.000

1.550.000.000

10.000.000

213.026.250.000

213.026.250.000

1.224.000.000

1.224.000.000

500.000.000.000
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(%)
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0,31

0,002
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0,24
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