BAO CAO THUONG NIEN

Tén Cong ty dai ching: CONG TY CP XANG DAU DAU KHI VUNG ANG
Nam bdo cao: 2012

Thong tin chung
1. Thong tin khdi qudt
—  Tén giao dich: Cong ty ¢d phén xiing diu dAu khi Viing Ang
—  Gidy chimg nhan dang ky doanh nghiép so: 3000413193
_ Vén didu 1&: 100.000.000.000 VND (Mot tram ty ddng Viét Nam)
_ Vén diu tu ctia chi s¢ hiru: 100.000.000.000 VND (Mot trim ty dong Viét Nam)
—  Piachi: S6 417 Trén Pha, TP Ha Tinh, Tinh Ha Tinh
_ S dién thoai: 0393 692 555
—  S6 fax: 0393 692 999
- Website: pvoilvungang.com.vn
—  Micd phiéu (néu c6): POV
2. Qud trinh hinh thanh va phdt trién

+  Céngty CP xdng dau dau Viing Ang (PV OIL Viing Ang) dugc thanh-13p theo
Nghi quyet so 1625/NQ-DK VN ngay 29/05/2007 cua Tép doan Dau khi Viét Nam,
gbm 03 c6 dong sang lap: PV OIL, PV GasN va Mitraco Ha Tinh.

+  Ngay 29/12/2007, cong trinh Tong kho xang diu Viing Ang dugc chinh thirc
khoi cong véi quy md 110.000 m3, hé thdng cdu cang lién hoan bao gbm cang Xuét
nhép xing dau , khi hoa long 15.000 DWT, giai doan 1 xay dung strc chira tbng kho
13 60.000 m3 va hoan thién hé théng cAu cang dong bé, hién dai véi tong mirc dau tu

260 ty dong.

+  Ngay 23/09/2010: PV OIL Ving Ang chinh thtrc niém yét tai S& GDCK Ha
Nobi (HNX).

+  Ngay 25/10/2010 Céng ty dd to chirc thanh cong 18 d6n nhan chuyén tau dau
tién nhap hang vao Tong kho xdng dau Viing Ang.

+  Ngay 13/02/2011: Tép doan Dau khi québc gia Viét Nam va Téng cong ty Dau
Viét Nam t6 chirc L& khanh thanh Tong kho xdng dau Viing Ang. C

+  Cong tac kinh doanh xuia cOng ty dugc bit du trién khai tir cudi nam 2010 va
budc sang nam 2011, 2012, PV OIL Viing Ang da thanh cong trong viéc xam nhép
phat trién thi trudng tai cdc khu vuc Nghé An, Ha Tinh, Quang Binh, tich cuc gidi
thiéu quang ba hinh anh PV OIL trén dia ban khu vuce Bic Trung Bo.



3. Nganh nghé va dia ban kinh doanh
—  Nganh nghé kinh doanh chinh:

Kinh doanh xing dau;

Cho thué kho, cang xdng dau;
—  Dia ban kinh doanh:
Dia ban tinh Ha Tinh;
Dia ban tinh Quang Binh;
Dia ban tinh Ngh¢ An.
Théng tin vé mé hinh qudan tri, 16 chirc kinh doanh va bé mdy quan ly

— MO0 hinh quén tri:
Gom cac Phong chirc nang, Ctra hang xang dau tryc thudc Cong ty dat dudi su

chi dao tryc tiép cua Gidm doc Cong ty. BO may co quan Cong ty c6 chuc ndng tham
muu, gitp viéc cho Gidm doc Cong ty trong cong tac quan ly va thuc hign cac quyén

va nghia vy cia Cong ty c¢b phan xdng di”u} dau khi Viing Ang duge quy dinh tai Di€u
16 td chirc va hoat dong cua Cong ty c¢o phan xdng dau dau khi Viing Ang.
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—  Co chu bd may quan ly.
B6 may Céng ty ¢b phan xang dau diu khi Viing Ang gom:
1. Phong T4 chirc Hanh chinh
2. Phong Tai chinh Ké toan
3. Phong Kinh doanh
4. Phong Pau tu va Phat trién mang ludi
5. Phong Quan ly hang hoa
6. Phong Bao vé - An toan - PCCC
7. Cira hang xang dau truc thudc Cong ty
—  Céc codng ty con, cong ty lién Kkét:
+ Chi nhanh Cong ty CP xdng du diu khi Viing Ang tai tinh Nghé An
Pia chi: X6m 11, xd Quynh Tam, huyén Quynh Luru, Ngh¢ An.
Nganh nghé kinh doanh chinh: Kinh doanh xang dau
Ty 18 s& hitu: 100%
+ Chi nhanh Céng ty CP xing du diu khi Viing Ang tai tinh Quang Binh
Pia chi: Thén Dy Loc, xi Quang Tung, huyén Quang Trach, Quang Binh.
Nganh nghé kinh doanh chinh: Kinh doanh xang dau
Ty 1€ s& hiru: 100%
5. Dinh huéng phdt trién

—  Céc muc ti€u chu yéu cua Cong ty.
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+  Thac dy san xuét kinh doanh, phin ddu hoan thanh vugt mirc cic chi tiéu,
nhiém vu ké hoach ndm 2013 va ciac nam tiép theo.

+  Nang cao ning luc quan Iy diéu hanh va strc canh tranh cia Cong ty.

+  Tham gia binh n thi truong xdng dau d8 g6p phin cung Tong cong ty, Tap
doan va Chinh pht ngdn chin lam phat, én dinh kinh t€ vi md. :

+  Tiép tuc trién khai cong tdc an sinh x4 hoi.

+  Phét huy strc manh tong hop clia ca h¢ thdng chinh trj trong Cong ty.

—  Chién lugc phat trién trung va dai han.

~ PVOIL Viing Ang ludn 1a thuong hiéu kinh doanh x3ng diu hang ddu Khu vyc

Bac Trung bd.

—  Céc muc tiéu dbi v6i moi truong, xa hoi va cong dbng cua Cong ty.

+  Cam két thuc hién cac nghia vu dbi v6i cong ddng tai nhitng noi ma-Cong ty
hoat dong, dic biét chli y van dé cai thién mdi ty nhién va strc khde con ngudi.

+  Thuec hién cong tac an sinh xa hdi theo ké hoach cua Tdng cong ty va chi dong,
tich cuc ddi voi cac hoat dong tir thién & cac dia phuwong cé hoat dong kinh doanh cia
Cong ty. :

6. Cdcruiro:

+ Rﬁi ro chién luoc: sy canh tranh ctia cac d4u mdi kinh doanh xing dau khac; sy

thay doi cua chinh séach ...

+  Rui ro hoat dong.

+  Rui ro vé méi truomg, thién tai.
I Tinh hinh hoat dong trong nim

1. Tinh hinh hoat dong san xudt kinh doanh

- Két qua hoat dong san xuét kinh doanh trong nim:

Nam 2012 duoge danh gia 1a mot ndm kho khin ddi véi toan b nén kinh t€ noi
chung va nganh kinh doanh xing dau noi riéng. Kinh t€ trong nudc ticp tuc dinh tré
khién nhu cdu tiéu thu xang dau trén toan hé théng sut giam. Nhiéu doanh nghiép vira
va nho dimg trén bd vure pha san, tinh trang ng kho doi, ng xau gia ting. Mat khéc, gia
xing dau thé giéi cling c6 nhiéu bién dong manh va lién tuc trong thoi gian ngan.
Trong khi d6, chinh sach diéu hanh gid xang dau trong nudc cia cac co quan chuc
ning chua theo kip thi trudng khién doanh nghiép kinh doanh xdng dau dau moéi gép
rat nhiéu kho khan.

Truée tinh hinh d6 Ban lanh dao PV OIL Viing Ang d3 thudng xuyén theo ddi,
bam sat thi truong, nhanh chéng d€ ra nhiing quyét sach phit hop, hiéu qua, tinh toan
hop 1y d& can d6i cac chi tiéu nhim thyc hién tdt nhit ké hoach kinh doanh da dé ra.
Pdng thoi, Ban lanh dao Cong ty dd khong ngirg tdng cudng cong tac quan ly, kiém
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tra, kidm soat ndi b chit ch&, quén triét tinh than tiét kiém chong lang phi, vi thé PV
OIL Viing Ang di vuot qua nhitng kho khdn thach thire va hoan thanh t6t nhiém vu
cong tac dé ra.

Tinh hinh thue hién so véi ké hoach:

Tén chi PVT Két qua thuce K¢ hoach Ké hoach %
Tx tieu hién nim 2012 da ‘2012 ' Hoan
2012 giao diéu chinh | thanh
I [San lugng| tin/m3
kd  xéng 111.880 | 132.000 111.500 | 100,34
dau £
1 | Xing A92 tAn/m3 29.957
2 | Diesel tAn/m3 81.923
II | San luong Lit
Diu  md 82.765
nhon ,
III | Doanh thu Ty dong 2.082 2,227 2.071 | 100,53
AY Lgn,nhuar} Ty dong 9.4 . 92| 102,17
trude thué
V | Thunhép Triéu _
bqngudi | ddong/ngudi/ 7,9 Tang 125% so v6i ndm 2011
lao dong thang
2. Té chirc va nhan suw

Danh s4ch Ban diéu hanh:

+ Ong Nguyén Trung Kién — Uy vién HPQT, Gidm dbc Cong ty:

S6 CMND: 273250913 Ngay cap: 01/06/2009 Noi cip: CA tinh Ba
Ria Viing Tau.

DPia chi thuong tra: S4 2305, Toa nha diu khi, P. Quang Trung, TP. Vinh,
Nghé An.

S6 cb phiéu s& hiru vai tu cach Nguoi dai dién phan Vép ctia Tdng cong ty Dau
Viét Nam tai Cong ty co phan xdng dau dau khi Viing Ang: 2.500.000.

Ty 1€ s& hitu cb phiéu: 25%.

+ Ong Tran Tién Dai - Uy vién HDQT, Phé Gidm dbc Cong ty:

S6 CMND: 183109579  Ngay cap: 06/03/1996 Noi cép: CA Ha Tinh
Dia chi thuong tra: S4 5 Quang Trung, Hong Linh, Ha Tinh.

S cb phiéu s& hitu: 3.364

Ty 1& s& hitu ¢b phiéu: 0,03%

+ Ong Nguyén Thai Hoa — Phé giam doc Cong ty
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S6 CMND: 183866669  Ngay cip: 26/05/2008

Noi cip: CA Ha Tinh

Dia chi thuong tra: S6 31 Ly Tu Trong, TP Ha Tinh

S6 cb phiéu sé hitu: 4.000
Ty 18 s& hitu ¢6 phiéu: 0,04%

+ Ong Bui Pac Duy — Ké toan truong Cong ty:

S6 CMND: 183014096  Ngay cip: 05/12/2009

An,
S6 cb phiéu sé hitu: 4.000
Ty 18 s& hiru ¢d phiéu: 0,04%

Noi cdp: CA Ha Tinh
Dia chi thuong tri: Chung cu Doi Cung, D. Nguyén Thai Hoc, TP. Vinh, Ngh¢

Nhimng thay d6i trong ban diéu hanh: PV OIL Viing Ang khong c6 sy thay d6i

ban diéu hanh trong nim 2012.

- S lugng can bd nhan vién tinh dén ngay 31/12/2012 cta Cong ty cb phéan xang

diu diu khi Viing Ang 13 103 nguoi.

- Chinh sach dbi vé@ ngudi lao dong: thue hién theo Thoa udc lao dong tap thé
ctia Cong ty (Van ban so 13/TULD-DKVA ngay 06/01/2012).

3. Tinh hinh ddu tw, tinh hinh thuc hién cdc di dn

Céc khoan dau tu dy 4n 16n trong nam 2012 cta Cong ty cb phan xang dau dau

khi Viing Ang bao gom:

- Du 4n CHXD Nui Hong. Gié tri quyét todn: 5,589 ty VND.
- Du 4n nao vét cang Xudt nhip xdng dau. Gia tri quyét toan: 6,062 ty VND.

4. Tinh hinh tai chinh
a)  Tinh hinh tai chinh

Chi tiéu Nim 2011 Niam 2012 % ting giam
* Péi véi to chitc khong phai la 16 chirc
tin dung va to6 chirc tai chinh phi ngdn
hang:
Téng gia trj tai san 203.525.993.295 | 266.846.000.276
Doanh thu thudn 1.971.118.715.926 | 2.082.318.321.34
Loi nhuén tir hoat dong kinh doanh 38.136.500.850 397.233.295
Loi nhugn khac (2.202.773) 9.037.998.325

Loi nhudn trude thué
Loi nhuén sau thué

Ty 1€ lgi nhuén tra cb tire

* Doi vai to chiec tin dung va to chirc tai

chinh phi ngdn hang:

38.134.298.077
38.134.298.077
18%

9.435.231.620
8.826.996.708
9%
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Tdng gié tri tai san

Doanh thu

Thué va céc khoan phai ndp
Loi nhuan tru6e thué

Loi nhuan sau thué

b)  Cdc chitiéu tai chinh chii yéu

Cic chi tiéu Niim 2011 Nim 2012 Ghi chi
Chi tiéu vé kha ndng thanh todn
+ Hé sb thanh toan ngén han: 103,73% 61,62%
TSLD/Ng ngén han
+ Hé sb thanh toan nhanh: 93,6% 18,41%
TSLD - Hang tén kho
No ngén han
Chi tiéu vé co cdu von
+ Heé sb No/Téng tai san 57,38% 52,93%
+ Hé sb No/Vén chii s& hitu 134,6% 112,4%
Chi tiéu vé ndng luc hoat dong
+ Vong quay hang ton kho: 118 125
Gia vé_n hang ban
Hang ton kho binh quan
+ Doanh thu thudn/Tdng tai san 6,72 7,8
Chi tiéu vé kha ndng sinh 1o
+ He s6 Loi nhugn sau thué/Doanh thu | 1,93% 0,42%
thuan
+ Hg sb Loi nhuan sau thué/Von chu | 3 504 7.03%
sO hiru
+ Hé sb Loi nhuan sau thué/Téng tai
<an 12,99% 3,31%
+ Hé¢ sb Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan 1,93% 0,02%




5. Co cdu cé déng, thay doi von dau tw ciia chu so hitu

a)

Cb phan:

Téng s6 ¢ phan dang luu hanh: 10.000.000 ¢6 phan.

Loai ¢6 phan dang lwu hanh: c¢b phan chuyén nhugng ty do.

b)

Co cau co dong:

Danh séch céc ¢b dong ctia Cong ty ¢ phan xing diu diu khi Viing Ang:

STT Loai hinh ¢ dong So lwong ¢0 phan Ty 1€ ¢d phan
nam giir nam giir

I C6 déng lom 7.650.000 - 76,5%

1 Téng cbng ty Dau Viét Nam 5.650.000 56,5%

. Cong ty CP Kinh doanh Khi hoa long 1.000.000 10%
Mién Bac

3 Téng cong ty khodng san va thuong 1.000.000 10%
mai Ha Tinh

Il Co dong nhé 2.350.000 23,5%

¢) Tinh hinh thay ddi vdn dau tu ctia chu sé hitu: Khong phat sinh trong nam 2012

d)  Giao dich ¢b phiéu quy: Khong phat sinh trong ndm 2012

e) Céac chung khoan khéac: Khong cd.

I Bio cdo va danh gia ciia Ban Giam dbc
1. Bdnh gid két qua hoat dong san xudt kinh doanh

Phan tich tdng quan vé& hoat dong cia cong ty so véi ké hoach/dy tinh va céc

két qua hoat dong san xuit kinh doanh trugc day.

Trong nam 2012, méc du tinh hinh kinh doanh c6 nhiéu khé khan nhung PV

OIL Viing Ang da nd luc dé hoan thanh céc chi tiéu co ban theo ké hoach dé ra bao
gbm céc chi tiéu vé san luong, doanh thu va lgi nhuén.

Cu thé vé& san lugng, PV OIL Viing Ang dat 111.880 m3 xang diu trong khi ké

hoach dat ra 1a 111.500 m3 xé@ng dau. San luong tiéu thy ddu m& nhon trong nam

2012

1a 82.765 lit.
Doanh thu nam 2012 13 2.082 ty ddng, tang so v&i nim 2011 va vuot ké hoach

nam 2012 (k& hoach 2012 12 2.071 ty dong).

Logi nhuan trude thué nim 2012 cta Cong ty 12 9,4 ty dong, dat 102,7% so voi

ké hoach diéu chinh va tuong duong 134% so v6i ké hoach dau nam 2012.

Nhimng tién bd cong ty da dat dugc .
+ Doanh thu ctia Cong ty nam 2012 tang so v&i nam 2011.
+ S6 lugng CHXD truc thudc Cong ty ndm 2012 ting so v6i ndm 2011.




+ Thu nh@p cua nguoi lao dong duogc cdi thién (7,9 triéu ddng/ngudi/thang so
v6i 6,8 tridu dong/ngudi/thiang cia nam 2011), doi song ngudi lao dong khong
nging dugc nang cao.

2. Tinh hinh tai chinh
a)  Tinh hinh tai san
Téng gia tr tai san nam 2012 co sy giam xuong so v6i nam 2011 1a 26,6 ty.

nhung xét vé mit ty trong thi chu yeu do thay ddi & tai san luu dong giam. S¢ di co
su thay d6i d6 12 do anh hudng va bién dong ctia cic nhan t6 sau:

Vén bing tién: Ta thiy von bing tién nim 2012 gidm hon rAt nhiéu so véi
cung ky ndm 2011 cu thé.

~ Nam 2011 von bang tién ciia Cong ty 1a 21,5 ty chiém ty trong 1a 7,34% trén
tong tai san.
Nam 2012 vén bang tién cia Cong ty chi con 1a 360 triéu chiém ty trong
0,135% trén TOng tai san

Phén tich: Cong ty nhin ngudn hang tur Tong cong ty phan ph01 aé ban cho
cac dai ly khach hang, v6i chinh sach t6i vu hoa ngudn von, lugng tién mit, tién giri
ngan hang phai kip thoi chuyén vé Tong cong ty trong ngay, nén Cong ty da thuc
hi¢n nghiém chinh, thyc hi¢n nghiém tuc chuyén tién vé tai khoan trung tdm, nén
lugng von bing tién da giam di dang ké so véi cling ky nim ngodi.

Céng ng phai thu: cong no phai thu di giam mdt cach dang ké qua so voi
cung ky ndm ngoai.
Niam 2011 khoan phai thu 1a 34 ty chiém ty trong 11,6 % trén Tdng tai san
Nam 2012 khoan phai thu 1a 10,2 ty chiém ty trong 3,83% trén Tong tai san

Phén tich: Khoan phai thu gidm manh trong ndm 2012 la do cong ty siét chat
chinh sach thu tién ban hang, gidm cic khoan ng¢ x4u c6 thé xdy ra. Bén canh do

khoan pha1 thu giam chimg t6 cong ty da 26 nhitng bi¢n phap tich cuc trong viéc thu
héi ng, giam va han ché bi chiém dung von.

Hang Tdn kho: lugng hang tdn kho ndm 2012 ting cao hon rit nhiéu thé hién:
Niam 2011 hang tdn kho 1a 6 ty chiém ty trong 2,06% trén Tong tai san
Niam 2012 hang tong kho 1a 26,4 ty chiém ty trong 9,9% trén Tbng tai san

Phan tich: Do dic diém cla cong ty la kinh doanh xang dau, loai mit hang la
nhién lidu ddu vio cla cic dau vao, rét can thién cho phat trién kinh té xa hoi do vay

Cong ty phai du try luong hang tdn kho dé phuc vu dap tng dAy di nhu cau cta khach
hang mdt cach nhanh chong.

Tai san c6 dinh va diu tw dai han: vé mit ty trong, gia tri tai san c¢b dinh
chlem ty trong 16n trong Tdng tai san, hé thong tai san cia Cong ty bao gom toan bd
tdng kho xang dau c6 gid tri x4y dung trén 200 ty, Cong trinh da dugc quyét todn ndm
2011.



Panh gia chung:

Qua nhitng phan tich trén ta nhan thdy tinh hinh tai san cia Cong ty rat t6t qua
hai ndm hoat dong san xuit kinh doanh, cdc yéu tb rii ro giam mot cach dang ke,
khong ton nhiéu tién tai quy ciing nhu ngén hang, Cong ng phai thu khach hang thép
chimg t6 cong tac thu hdi von rét tét. Khoan muc hang ton kho ting cao nhim dap ung
nhu cau cta thi truong. Trai voi sy thay d6i cua tai sén luu dong thi tai san c0 dinh
khong c6 thay doi nhiéu do cong ty vira mdi hoat dong san xuat kinh doanh nam thu
2, nén chua c6 sy dau tu, thay thé méi dbi véi hé théng tai san c¢d dinh.

b)  Tinh hinh n¢ phai tra

Ng¢ phai tra: Nam 2011 ng phai tra cia Cong ty 1a 168,4 ty chiém ty trong
57,4% trén Tong ngudn von, nim 2012 ng phai tra 1a 141,2 ty chiém ty trong 52,9%.
Ty 1€ thay do6i khong dang ké, cong ty duy tri mo hinh kinh doanh nhu ndm 2011,
khong c6 su thay do1 noi bat. Ty 1¢ ng phai trd giam do Cong ty thyre hién tra no gbe
theo hop dong vay vbn dai han clia Ngan hang phat trién Viét Nam, giam xubng con
80 ty dén hét ngay 31/12/2012
3. Nhitng cdi tién vé co cdu 16 chite, chinh sdch, quan Iy
B0 may td chirc hoat dong clia Cong ty ¢ phan xang diu diu khi Viing Ang
dugc xdy dung duya trén cdc tiéu chi: gon nhe, nang dong, hi¢u qua va khoa hoc.
Pbi v6i bd phan CBCNV lam viée tai Van phong, Tdng kho: 1am.viéc va danh
gia hiéu qua theo diing md ta chirc danh cong viéc cua timg vi tri cong tac.
DPéi voi bod phan CBCNV lam viéc tai cadc CHXD tryc thudce: thuc hién khoan
theo san lugng. '
4. Ké hoach phdt trién trong twong lai
» Muc tiéu cia Cong ty dén nim 2015:
- Muc tiéu vé khach hang, thi truong:
Néng cao nang luc canh tranh, tao su khdc biét trong cac hoat dong, da dang
san phdm dich vy, gié ca, chét lugng va thuong hiéu nham:

+ Chiém linh 25% thi phan tong nhu ciu xing dau céc loai tai khu vuc th1 truong
dugc Tdng cong ty Dau Viét Nam phan cong (Nghé An, Ha Tinh va Quang Binh).

+ Ty trong béan 1€ qua h¢ théng CHXD truc thudc Cong ty chiém it nhat dat 15%
tbng san lugng ban hang cua Cong ty.

+ S¢ hirw/thué dai han/hgp téc kinh doanh it nhit 20 CHXD tai khu vuc thi
truong duge Toéng cong ty Dau Viét Nam phén cong (Ngh¢ An, Ha Tinh va Quang
Binh).

- Muc tiéu ké hoach tai chinh:

+ Doanh thu dat 2.600 ty dong tuong tng vdi tbe do ting trudng binh quén it
nhat 10%/nam.

+ Ty suét loi nhuéin/vén didu 1¢ tdi thiéu 8%.
» Muc ti€u dén nam 2020:
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- Muc tiéu vé khach hang, thi truong:

+ Chiém linh 35% thi phan téng nhu ciu xing dau céc loai tai khu vuc th1 truong

dugc Tdng cong ty Dau Viét Nam phan cong (Nghé An, Ha Tinh va Quéng Binh).
~ + Ty trong ban I¢ qua h¢ théng CHXD truc thudc Cong ty chiém it nhat dat 25%
tong san lugng ban hang ctia Cong ty.

+ S& hitw/thué dai han/hgp tac kinh doanh it nhét 35 CHXD tai khu vyc thi
truong duge Tong cong ty Dau Viét Nam phén cong (Nghé An, Ha Tinh va Quang
Binh). '

+ Phat trién san lugng kinh doanh xdng dau sang thi truong Lao theo dinh huéng
ctia Toéng cong ty Déu Viét Nam.

+ Xéay dung thuong hiéu PV OIL tr¢ thanh thuong hiu ban 1é xing dau uy tin
hang dAu tai khu vye thi truong dugc Tong cong ty Dau Viét Nam phéan cong . Chi
trong nang cao chat lugng san pham, dich vu chuyén nghiép, méi truong than thién
va nhin dang thuong hicu.

+ Tung budc thye hién du 100% cac CHXD ban nhiéu liéu sinh hoc thay thé cac
san phdm xing déu truyén thong theo chién lugc ciia Tong cong ty Déu Viét Nam.

- Muctiéu ké hoach tai chinh:

+ Doanh thu dat 4.500 ty dong tuong tng voi tdc d6 tang truéng binh quan
15%/mam.

+ Ty sudt lgi nhudn/vén diéu 1€ t6i thiéu 10%.
+ Khoéng ¢ ng qua han, ng kho doi.
+ Céc chi tiéu kha niang thanh toan ¢ murc an toan.
+ Hé s6 bao toan von dén nam 2020 16n hon 1.
IV. Panh gia ctia Hoi ddng quén trj vé hoat dong ciia Cong ty
1. Danh gid cua H)i dong quan tri vé cdc mdt hoat dong ciia Cong ty
Hoi dong quén tri danh ‘gia cao két qua hoat dong cuia Cong ty trong nam
2012. Mic du tinh hinh kinh té trong nudc con nhidu khé khin va dién bién phuc
tap nhung PV OIL Viing Ang di co ban vuot qua kho khan va hoan thanh tt cac
chi tiéu da dé ra.
2. Pdnh gid ciia Héi dong quadn tri vé hoat dong cia Ban Gidm doc cong ty
Hoi dong quan tri danh giao cao cong tac diéu hanh cua Ban Gidm ddc Cong
ty. Trong ndm 2012, Ban giam déc PV OIL Viing Ang di ludn bam sat tinh hinh
kinh doanh, chi dao didu hanh kinh doanh linh hoat, hiéu qua, quan tri tbt cac rui
ro, ddng thoi thue hién hiéu qua cong tac didu hanh tiét kiém chdng lang phi trong
toan Cong ty.
3. Cdc ké hoach, dinh hiedng cia Hpi dong quan tri
Phét huy nhiing két qua dat dugc trong ndm 2012, ndm 2013 HbQT Cong ty cb
phin xing dau dau khi Viing Ang tiép tuc dé ra cac chinh sach, duong 16i va phé
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duyét cac chu truong, ké hoach thuc hién nhiém vu chinh tri cta don vi dé Ban gidm
dbc chi dao trién khai hoan thanh ké hoach nim 2013 ddng thoi chu trong cong tic
theo d6i, giam sat cac HD SXKD cua Cong ty, cu thé nhu sau:

Chi dao déy manh cac HD SXKD hoan thanh va vugt cac chi tiéu ndm 2013 vé
san lugng, doanh thu va lgi nhuén da de ra.

Tiép tuc chi dao ‘néng cao nang luc canh tranh cta don vi, xay dung/stra doi, bd
sung cac quy ché/quy dinh dé ciing ¢ va hoan thién cong tac kiém tra, kiém soat
ndi bd nhim dam bao hoat ddng SXKD ctia don vi dat hiéu qua cao, tudn thi cac
quy dinh hién hanh.

Dinh huéng xay dung/duy tri cai tién hé thong quan 1y chét luong va tng dung
cdng nghé thong tin trong cong tac quan ly.

Xem xét, phé duyét chi trrong vé cac hang muc dau tu xdy dung co ban, phat
trién hé théng mang ludi kinh doanh xéng dau tryc thude Cong ty va céc hang
muc ddu tu khac phuc vu cong tac phét trién thi truong, kinh doanh, van chuyén
xdng dau, ddu m& nhon.

Téng cuong cong tac thanh, kiém tra va giam sét chit ché cac hoat dong tai chinh,
SXKD, dau tu xay dung co ban va cac hoat dong khac cua Cong ty.

Pé cao cong tac quan tri rii ro trong hoat dong san xuét kinh doanh tai don vi.

Xic tién quan h¢ hop tac véi cac don vi trong cung hé théng PV OIL va céac 6i
tac kinh doanh xang dau cia CHDCND Lao.

Tlep tuc chu trong cong tac boi dudng, dao tao doi ngii can by quan ly; néng cao
thu nhép cta nguoi lao dong, tich cyc tham gia cac hoat dong an sinh xa hoi.

Tang vn diéu 1¢ cho Cong ty aé phat trién du tr mang ludi ban 1é nhim 6 6n dinh
thi truong va mang lai hi€u qua bén vitng cho Cong ty.

Quan tri cong ty.

Héi dong quan tri

Thanh vién va co ciu ciia Hoi dong quan tri:

+ Ong Pinh Hong Long — Chii tich HPQT Cong ty:

S6 cb phiéu c4 nhan s hiru: 6.000. Ty 1¢ s& hitu ¢b phiéu: 0,06%

S6 ¢b phiéu so hiru véi tu cach Nguoi dai dién phan v6n cua Téng cong ty Diu
Vigt Nam tai Cong ty cb phan xing diu dau khi Viing Ang: 3.150.000..Ty 1¢ s&
hiru ¢b phiéu: 31,5%.

+ Ong Nguyén Trung Kién — Uy vién HPQT, Gidm dbc Cong ty:
S6 b phiéu c4 nhan s hitu: 0. Ty 18 s& hiru c6 phiéu: 0%
S6 ¢b phiéu sé hiru véi tu cach Nguoi dai dién phan vén cia Tbng cong ty Dau

Vigt Nam tai Cong ty c¢b phan xing diu déu khi Viing Ang: 2.500.000. Ty 1¢ s&
hiru cb phiéu: 25%. :

+ Ong Tran Tién Pai - Uy vién HPQT, Ph6 Gidm dbc Cong ty:



$6 ¢b phiéu s& hiru: 3.364
Ty 1€ s& hitu ) phiéu: 0,03%
+ Ong Nguyén Vin Binh - Uy vién HDQT (Thanh vién HDQT déc lap):
S6 ¢b phiéu ca nhan s¢ hitu: 3.000. Ty 1¢ s¢ hiru ¢b phiéu: 0,03%
S6 cb phiéu s& hitu voi tu cach Nguoi dai dién phan vbn cua Tépg cong ty
Khoéng san va thuong mai Ha Tinh tai Cong ty co phan xadng dau- dau khi
Viing Ang: 1.000.000. Ty 1¢ s6 hiru ¢0 phicu: 10%. :
+ Ong Pham T6 Vin - Uy vién HDQT (Thanh vién HDQT ddc 13p):
S6 cb phidu c4 nhan s¢ hitu: 1.983. Ty 1¢ s¢ hitu ¢ phiéu: 0,02%
S6 ¢ phiéu s hiru v6i tu cach Ngudi dai dién phan von ctia Cong ty CP kinh
doanh khi héa 16ng Mién Bac tai Cong ty cb phan xing dau dau khi Viing Ang:
1.000.000: Ty 1€ s6 hiru co phicu: 10%. :

b)  Céc tiéu ban thuoc Hoi ddng quan tri:
PV OIL Viing Ang khong c6 céc tiéu ban thuoc HDQT.

c) Hoat dong cua Hoi ddng quan tri: danh gia hoat dong cua Hoi ddng quan tri,

néu cu thé s6 luong cac cude hop Hoi dong quén tri, ndi dung va két qua cua cac
cudc hop.

Hoi déng quén trj PV OIL Viing Ang da t(z)‘Chﬁ’C tdt cac cudc hop dinh ky hang
quy theo ding Diéu 1¢ cia Cong ty cO phan nham dé ra cac chu truong duong 101,
ban hanh nghi quyét va giai quyét kip thoi cac van dé kho6 khan vuéng mac de Ban
giam doc Cong ty trién khai thuc hién ke hoach déap tmg dugc moi yéu cau nhiém vu
trong tirng muc tiéu va thoi diém cu the.
d) Hoat dong cua thanh vién HOi dong quan tri doc 1ap khong diéu hanh.

Céac thanh vién Hoi dong quan tri doc 14p khong didu hanh luén tham gia day
di céc cude hop HDQT cua PV OIL Viing Ang, tich cyc dwa ra cac y kién dong g0p
nhdm d& ra cac chu truong duong 16i, ban hanh nghi quyét va giai quyét kip thoi cac
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vén @ kho khin vudng mic dé Ban gidm doc Cong ty trién khai thyc hién ké hoach.
e) Hoat dong cua cac tiéu ban trong Hoi ddng quan tri:
PV OIL Viing Ang khong c6 céc tiéu ban thuoc HPQT.

f)  Danh sach cac thanh vién o1 ddng quan tri c6 ching chi dao tao vé quan tri
cong ty bao gom:

- Ong Pinh Hong Long — Chu tich HDQT Coéng ty.

- Ong Nguyén Trung Kién — Uy vién HPQT - Giam dbc Cong ty.
- Ong Trin Tién Pai - Uy vién HDQT — Phé giam doc Cong ty.

- Ong Nguyén Van Binh - Uy vién HPQT.

- C)ng Pham T6 Vin - Uy vién HPQT.



2. Ban Kiém sodt
a)  Thanh vién va co cdu clia Ban kiém soat:
- Ong L& Minh Chéu - Trudng ban kiém soat.
Ty 18 s& hiru'cd phin: 0%
- Ong Nguyén Nam Hai — Thanh vién Ban kiém soét.
Ty 18 s& hiru ¢d phan: 0%
b) Hoat dong ctia Ban kiém soat:

- Giam sat Hoi d@)ng Quan tri va Ban Giam dbe trong viéc trién khai thuc hién
cac quy dinh cia Nha nudc; Nghi quyét cua Dai hoi ddng cb dong; cac Nghi quyét,
quyét dinh va chi thi ciia Cong ty me - Téng cong ty Dau Viét Nam. Cong tac gidm sat
dugc thyc hién lién tuc va cé su phoi hop chit ché cia cac Phong chuyén mon ctia
Cong ty.

- Giam sat hoat dong SXKD va cong téc quan ly diéu hanh: Gidm sét tinh hinh
hoat dong SXKD, viéc thuc hién quy ché ban hang, xir ly cong ng; Giam sat hoat
dong dau tu, xay dung co ban ...

3. Cdc giao dich, thit lao va cdc khoan loi ich cua HYi dong quan tri, Ban gidm
doc va Ban kiém soat

a) Luong, thudng, thu lao, cic khodan lgi ich:

- Chu tich Hdi ddng quan tri (chuyén trach) : 0 dong/ngudi/thang
- Giam dbc (Uy vién HPQT) : 0 ddng/ngudi/thang
- Thanh vién khong chuyén trach HDQT - 2.000.000 ddng/ngudi/thang
- Trudng Ban Kiém soat : 2.000.000 déng/hgubi/théng
- Thanh vién Ban Kiém soét : 1.500.000 dong/ngudi/thang
- Thu ky HDQT : 1.000.000 ddng/ngudi/thdng

b)  Giao dich ¢0 phiéu cta ¢6 dong ndi bo:

Trong ndm 2012, Cong ty ¢b phan xéng diu dau khi Viing Ang khong phat sinh
cac giao dich c0 phicu cua c6 dong ndi bo.

¢) Hop ddng hoic giao dich véi c¢b dong noi bd:

Trong ndm 2012, Cong ty cc'”’)vphz‘in xang diu dau khi Viing Ang khong phat sinh
cac hgp dong hodc giao dich voi ¢6 dong ndi bo.

d)  Viéc thyc hién céc quy dinh vé quan tri cong ty:

Coéng ty cb phan Xxéng ddu diu khi Viing Ang luén thuce hién nghiém tic cac
quy dinh cua phap ludt vé quan tri cong ty. ‘

VI B4ao cao tai chinh

1. Y kién kiém todn



Theo ¥ kién cta chiing t6i, xét trén cac khia canh trong yéu, bao cdo tai chinh
kém theo dd phan anh mot cach trung thuc va hop ly tinh hinh tai chinh cia Cong ty
cd phin xing dau diu khi Viing Ang tai ngay 31/12/2012, cling nhu két qua hoat
dong kinh doanh va Iuu chuyén tién t¢ cho ndm tai-chinh két thuc cung ngay, phu
hop véi céc chudn muc ké toan Viét Nam, ché do ke toan doanh nghiép Viét Nam
hién hanh va c4c quy dinh phap ly c6 lién quan.

2. Bdo cdo tai chinh dwgc kiém todn: duge dinh kém theo ban bao cdo nay./.

V1.




