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PHAN 1:
TONG QUAN VE LICH SU HINH THANH VA PHAT TRIEN

CONG TY CO PHAN SX TM DV PHU PHONG

1.THONG TIN CONG TY

Tén tiéng Viét: CONG TY CO PHAN SX TM DV PHU PHONG

Tén tiéng Anh: PHU PHONG CORPORATION

Tén giao dich: PP CORP

Dia chi: L6 4, duong B, KCN Tan Tao, P. Tan Tao A, Q.Binh Tan, Tp.HCM

Pién thoai: (84-8) 375 05 932 Fax : (84-8) 375 05 907

Email: glass@phuphong.com; Website: www.phuphong.com

Vén diéu 1é ciia Cong ty: 73.425.000.000 dong

Tén C6 phiéu: Co phiéu Cong ty C6 phan San xuat Thuong mai Dich vu Phu Phong

Tham gia niém yét tai thi truong chimg khoan: ngay 28/11/2006 duoc sy chap thuan ctia Trung
Tam Giao Dich Chimg Khoan (TTGDCK) Ha Ni vé viéc ding ky giao dich ¢d phiéu ctia Cong
ty trén thi truong ching khoan Viét Nam

Phién giao dich dau tién: Ngay 20/12/2006, 4.000.000 C6 phiéu PPG ctia Cong ty C6 phan
SXTMDV Phi Phong chinh thirc tham gia phién giao dich dau tién tai TTGDCK Ha Noi.

Ma chirg khoan : PPG

Ménh gia: 10.000 dong/co phiéu

S6 lugng ¢ phiéu dang ky niém yét: 7.342.500 ¢ phiéu

Tong gia tri ¢6 phiéu niém yét: 73.425.000.000 dong

Giay CNPKKD: s6 0300911356 ding ky 1an dau ngay 01/12/1997, dang ky diéu chinh lan tha
7 ngay 14/08/2012 tai S Ké hoach va Pau tu Tp. H6 Chi Minh
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2. LICH SU HINH THANH VA PHAT TRIEN CONG TY
e Thanh lap:

Cong ty C6 phan San xuit Thuong mai Dich vu Phu Phong c6 Try s& va Xuong san
XUt toa lac tai Lo 4, duong B, Khu cong nghiép Tan Tao, Quan Binh Tan, Thanh phé H) Chi
Minh. Cong ty Phu Phong la m¢t trong nhitng doanh nghiép di tién phong trong nganh kinh
xay dung cua Viét Nam, c6 bé day lich st trong linh vuc hoat dong san xuat kinh doanh kinh
xay dung, kinh my thuat, silicone, ... Tién than cia Cong ty CP SX TMDV Phii Phong 12
Cong ty TNHH TMDV Phi Phong, vin phong duoc dit tai s6 40 Nguyén Cu Trinh, Quan 1,
Thanh phé H6 Chi Minh. Vao thoi diém nay, thi truong kinh ¢ Viét Nam cOn rat méi mé,
ngudn nguyén liéu phu thudc chi yéu vao ngudn hang nhap khau, khing hoang ctia nén kinh
té Viét Nam ngdy cang gay gét; vi vdy, nhimg co hoi, khé khin va thach thic dbi véi mot
doanh nghiép con non tré trong mot moi truong kinh doanh con so khai 1a rit 16n. Tuy nhién,
duoc cho 1a thi trudng c6 nhiéu tiém ning Cong ty dd dinh hudng di sdu vao san xuit san
pham sau kinh bat ddu mét thi trudng hoan toan mai.

e Chuyén doi:

V6i quan diém san xuat di ddu trong cong nghé, v6i phuong cham san pham da dang, uy
tin va chat luong. Sau 5 nim hoat dong, Cong ty TNHH TMDV Phu Phong da khéng ngimg
phét trién cing véi sy chuyén minh, ting truong nhanh chéng cing nén kinh té Viét Nam. Tai
thoi diém trén, Ban L&nh Pao Cong ty TNHH Pht Phong xét thdy can ¢6 qui md 16n hon. Vi
vay nam 2007 Cong ty dugc chuyén dbi sang hinh thire Cong ty c¢d phan theo quyét dinh sb:
1523/GP-UB ngay 03/7/1997 ctia Uy Ban Nhan Dan Thanh Ph Hbo Chi Minh cip véi sb von
diéu 18: 7.000.000.000 dong, dat vin phong tai sé 40 Nguyén Cu Trinh, Quan 1, Thanh phé
H6 Chi Minh.

e Tham gia niém yét:

Nam 2006 duoc su chép thuan cua Trung Tam Giao Dich Ching Khoan Ha Noi vé
viéc ding ky giao dich c¢b phiéu PPG theo Quyét dinh sb 44/ TTGDCKHN-DKGD, 4.000.000
¢ phiéu PPG ciia Cong ty Co phan SXTMDV Phu Phong chinh thirc tham gia phién giao
dich dau tién. PPG da duogc biét dén véi vi thé Cong ty gia cong cac san pham sau kinh hang
dau trén thi truong Viét Nam.

Nam 2010, Cong ty C6 phan SXTMDV Pht Phong niém yét c6 phiéu bd sung dot
phéat hang c6 phiéu, nang s6 ¢ phiéu niém yét tir 4.000.000 cb phiéu 18n 7.342.500 c6 phiéu,
theo Gidy ching nhan chdo ban cb phiéu ra Cong chimg sé 690/UBCK-GCN ngay
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e Tinh hinh hoat djng:

Sau hon 20 nam hinh thanh va phét trién, Cong ty khéng ngimg ¢ géng phit trién, phu
hop va don trude duoc nhu ciu cia thi trudng. Hién tai va trong thoi gian toi, tuy gap nhiéu
kho khan trong sy khung hoang kinh té todn cau, Cong ty tiép tuc theo dudi phuong cham
“Chi ¢6 san pham chat luong méi dap Gmg duoc cong trinh chat luong” nhu tiéu chi hang dau
trong qué trinh san xuat va kinh doanh cia Cong ty. Hoach dinh chién lugc chuyén sau céc
san pham kinh An toan dap tmg dugc nhu cau thi truong “ DINH CAO CHAT LUONG AN
TOAN?” vé6i qui mé 16n bang cong nghé Chau Au.

Pau tw md rong thém Nha méy san xuat gia cong san pham sau kinh tai KCN M§ Phudc
| - Binh Duong, voi qui mé cong suét gp hai Nha may KCN Tan Tao, hoan tdan bang thiét bi
Chau Au.

Von diéu I¢ va céc giai doan tang von:

Voén diéu Gia tri
Thoi gian € (tricu tang (tri¢u Phuong thirc
dong) dong)
1 Chuyén d6i co cdu t6 chirc tir Cong ty TNHH
7.000 ! cau
01/12/1997 ' sang COng ty co phan.
@) Tang vén diéu 1¢ tr 7.000.000.000 dong 1én
23/06/1999 | 1°-000 8.000 | 15.000.000.000 dong
(3) Ting vbn diéu 1& tir 15.000.000.000 dong 1&n
26/09/2000 | 0000 | 250001 45 600.000.000 dong
(4) Tang vén diéu 18 tir 40.000.000.000 dong 1én
o6/12/2010 | 6225 26.225 | 66.225.000.000 dédng.
(5) Tang von diéu 1& tir 66.225.000.000 dong 1én
22/06/2011 | (3420 7200 | 73.425.000.000 déng.

3. HOAT PONG KINH DOANH CHINH
e Céac nganh nghé kinh doanh chinh:

Cin ctr theo Gidy ching nhan dang ky kinh doanh s6 0300911356 do S& Ké hoach va
Pau tu Thanh phd HO Chi Minh cdp ngay 01/12/1997 va dang ky thay ddi lan tht 7 ngdy
14/08/2012, Cong ty dugc kinh doanh cac nganh nghé sau:

—  San xuat va gia cong xuat khau:
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+ Kinh, guong, kinh m¥ thuat;
+ Kinh an toan: kinh cuong luc, kinh chan khong, kinh ghép PVB...
+ Céc san pham bang kinh.
— Mua ban, dai ly ky gui:
+ May mdc phu tung, nguyén vat liéu;
+ Vit licu xay dung, kim khi dién may, bach hoa.
- Djch vu thuong mai: gi6i thiéu san pham, gi6i thiéu ky két hop dong...
- Hoat dong xay dung chuyén dung.
- Hoat dong kinh doanh bat dong san.

- Lap trinh may vi tinh
4. PINH HUONG PHAT TRIEN

% Kinh doanh:

Véi muc tiéu trg thanh nha san xuat va cung cap san pham kinh hang dau tai Viét
Nam va ngay cang khang dinh tén tudi. Phi Phong ludn cé géng la don vi di dau trong viéc
ng dung cdng nghé hién dai mang tinh dot phéa va sang tao dé dua ra cac giai phap, san pham
méi ¢6 chat lugng cao véi gia ca phi hop cho sy dau tu va phat trién co so ha tang. Cong ty
Ph( Phong tap trung phat trién hai linh vyc: Kinh doanh hang thuong mai truyén thong kinh —
silicone va san xuét - gia céng san pham sau kinh.

Quyét tam dua cong ty vuot qua khé khan trong thoi diém kinh té khung hoang dic
biét cua riéng thi trudng vat lidu xay dung , Cong ty hoach dinh duong hudéng phat trién nham
hoan thanh ké hoach san xuat kinh doanh 2013 - 2017:

- Mé rong xuat khau san pham sau kinh sang Khu vuc Péng Nam A: campuchia, Lao,
Miama...phuc vu thi truong VLXD cho nén Kinh té dang phat trién manh vé co s
ha tang.

- Mo thém phan khic phuc vu thi truong cdng trinh nha dan két hgp ddy manh phan
khc tai thi truong cong trinh du an.

Tap trung phat trién mit hang truyén thong:

On dinh v mo rong thi phan kinh doanh cic mat hang truyén thong. Cong ty dang
thue hién chién luoc da dang hoa hang hod thuong mai truyén thdng: kinh tdm va Silicone.

Pua cic hang hod cao cap trong nganh kinh vao phuc vu thi trudng trong nude:
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= Kinh nguyén liéu: Kinh ning lwong mit troi (solar glass) lip dat tai cac cao dc, dong thoi

tao dién nang st dung trong sinh hoat;

= Silicone: Cac loai silicone dac chung danh cho xdy dung nhu GE Silicone, silicone hai
thanh phan chuyén dung.

Tang cwong phat trién san phém oia cong sau Kinh:

Tung budc chuyén nghiép hoa viéc kinh doanh véi thi truong xay dung bat dong san.
Tiép tuc khai thac mot cach co hiéu qua cac loi thé ciia Cong ty vé chét luong va tay nghé cia
nhan vién. V6i hé théng cac may cit, mai, udn, 16m, diéu khic, khoan 15 ... tu dong va ban ty
d6ng nén san pham kinh cua Cong ty Phii Phong khong nhiing chat lugng cao ma con phong

pht vé kiéu dang, da dang vé ching loai.

Cong ty Phl Phong hién dang 1a doanh nghiép duy nhit dau tu cong nghé Chau Au
ddng bo, tinh 6n dinh va viéc kiém soat chat lugng san pham chit ché, do vay cac mit hang
do Cong ty Phi Phong san xuét kinh doanh luén c6 chit lwong tt hon, gia ban cao hon so véi
mit bang chung hién nay tir 5% - 10%. Phan khdc thi truong ctia Cong ty Phii Phong 1a cac

khach hang luén quan tdm dén y&u cau vé chat luong san pham.

Qua hon hai muoi nim hoat dong, Cong ty Phu Phong van ludn cing cb va phat trién
theo dinh huéng chién lugc ciua Ban 14nh dao Cong ty, hoan thién — nang tam chat lugng san
phém Viét Nam, dua ra ké hoach phat trién voi muc tiéu dua cong ty thoat khai tinh trang
khing hoang trong khu vuc va trén thé giéi trong giai doan hién nay.

< Pau tw va phat trién
- Muyc tiéu ciia Cong ty 1a phét trién san xuét kinh doanh va cac linh vyc khac theo dinh
hudng hoat dong ciia Cong ty. Mo rong quy mé san xuit — da dang hoa san pham.
- X4&c lap va cung cb vi thé ctia mot doanh nghiép din dau trong nganh gia cdng san pham sau
kinh.
- Tiép tuc ddy manh, dua Dy 4n Nhd may gia cong san phdm sau kinh di vao hoat dong
chuyén sau, ting nang suat dap (mg nhu cau tiéu thy san pham.
- Gitr vitng quan hé véi Ban hang truyén thong, tiép tuc mé rong thi truong trong va ngoai
nudc.
- Trong thoi gian t&i, Cong ty Phu Phong tiép tuc duy tri chién lugc san pham c6 chat lugng
cao, nang cao nang lyc san xuat ddi véi dong san pham nay dé mo rong thi truong. Pau tu

may moc, trang thiét bi hién dai. Pam bao dwa cong ty ra khoi giai doan khing hoang, phat
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trién lgi nhuan, tang co tirc cho c6 dong.

- Pau tu va khai thac hét cong suat san xuét tai 02 nha may gia cong sau kinh: tai KCN Tan
Tao — H6 Chi Minh va KCN My Phudéc I — Binh Duong

- Xay dung chién lugc va ké hoach PR, Marketing nham giéi thiéu va quang ba vé chat lugng
san pham vuot troi ciia thwong hidu kinh Pha Phong trén thi truong trong va ngoai nudc nham
mé rong thi phan tiéu thu san pham kinh Phu Phong cua thi trudng trong va ngoai nude.

- Lién két, hop tac v6i cac Tong cong ty — Tap doadn xay dung, chuyén sau vao linh vuc vat
ligu xay dyng dbi v6i cac san pham gia cong sau kinh.

5. THUONG HIEU

- Nhén hi¢u dang ky: PHU PHONG

PHU PHONG

- Nhén hiéu hang héa Cong ty C6 phan SX TM DV Phu Phong sir dung 1a nhn hiéu d&
dugc dang ky va bao ho tai Viét Nam theo Gidy Chimng nhan Dang ky Nhan hi¢u Hang hoa sd
54305 theo quyét dinh s6 A2395/QD-PK ngay 18/05/2004, Gidy Ching nhan Ping ky Nhan
hiéu Hang hoa nay ciing da dugc Cuc Sé hitu Tri tué - Bo Khoa hoc va Cong nghé dong ¥ gia
han, sira d6i theo quyét dinh s6 38059/QD-SHTT, ngay 03/10/2011.

- Logo

PHU PNONG
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6. DANH HIEU PAT PUQC

Thaoi gian Danh hiéu ciia Cong ty Cép khen thwéng
Thuong hiéu “Hang Viét Nam Chat L
2002 BBT Bao Sai Gon Tiep Thi
Lugng cao”
Culp vang nganh xay dung Viét Nam
2003 s Bo Xay Dung
nam 2003 cua VIETBUILD
Cup vang nganh xay dung Viét Nam
2004 P 91 Y s B Xay Dung
nam 2004 cua VIETBUILD
Clup vang Topten (TopBuild)
2005 B Xay Dung
VIETBUILD
2006 CUp vang “Chét luong san pham uy | Lién Hiép cac Hoi Khoa hoc K§
tin” lan thir 2 thuat Viét Nam
Sao vang dat Viét 2007
2007 H61 doanh nghiép tré Viét Nam
Doanh nghiép VNR 500
Giai thuong tri tué 2008
2008 Sao vang Phuong Nam 2008 Hoi doanh nghiép tré Viét Nam
Sao vang dat Viét 2008
2009 Sao vang dat Viét 2009 Hoi doanh nghiép tré Viét Nam
2010 Sao vang dat Viét 2010 Hoi doanh nghiép tré Viét Nam
Giai thuong Hang Viét Nam chat o
2011 Do nguoi tiéu dung binh chon
lugng cao
Giai thuéng Hang Viét Nam chat o
2012 Do nguoi tiéu dung binh chon
luong cao
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PHAN 2: BAO CAO CUA HQI PONG QUAN TRI

1. Panh gia chung vé tinh hinh hoat ddng san xuat kinh doanh nim 2012

Do anh huong cua suy thodi kinh té toan ciu trong nhitng nim gan day, thi truong kinh
dién bién phirc tap. Trong ndm 2012, sicc mua giam manh, nhu cau tiéu dung hoan toan khong
duoc cai thién. Nam 2013 tiép tuc 1a nim day kho khan ddi véi Cong ty Phi Phong cha yéu
la do anh huong tir cac yéu t& vi mé trong nudc chua 6n dinh. Cac ngan hang khong con
chinh séach hd tro 14 suat nhu trudc, gia ca nguyén liéu — chi phi san xuit ting cao do trugt gia
d4 anh huong dén gia thanh san pham cua doanh nghiép; Chinh sach tin dung kiém ché lam
phat cia Nha nuéc dang trong giai doan trién khai, d4 tao nén mot s6 4p luc anh huong dén
chi phi, gia thanh san xuat, doanh thu, lgi nhuan. Thi trudng chiing khoén thi chua héi phuc,
giao dich chwa 6n dinh. Trudce tinh hinh d6, Hoi dong quan tri Cong ty da tap trung cong tac
lanh dao, giam sat chat ché tinh hinh hoat dong san xuat kinh doanh ctia Cong ty dé c6 nhiing
chinh sach chi dao kip thoi, phll hop véi nhiing bién dong bat thuong cua tinh hinh kinh té
trong nudc va thé gidi, han ché t6i da nhimg tac dong tiéu cuc dén hoat dong cua Cong ty. Két

qua hoat dong san xuét kinh doanh nim 2012 nhu sau:
KET QUA KINH DOANH NAM 2012

PVT: 1.000 dong

Chi tiéu Nam 2011 | Nam 2012 So sanh nim
2012/2011

1. Doanh thu ban hang va cung cap dich | 349.488.3 | 291.796.37

vu 16 8 83,49 %
(13.970.89

2. Tong 1¢i nhuan k& toan truc thué 9.274.049 0)

3. Chi phi thué€ TNDN hién hanh 3.648.649

4. Lgi nhuén sau thué thu nhiap doanh (13.970.89

nghiép 5.625.400 0)

2. Nhirng thay ddi chii yéu trong nim 2012:

- Thang 8 nam 2012 C6ng ty hoan thanh viéc dang ky thay ddi noi dung diang ky kinh doanh
vé viée tang von diéu 18 tir 66.225.000.000 1én 73.425.000.000 dong

- Trong nam 2012, Céng ty da hoan tat viéc dau tu vao Cong ty con (1a Cong ty TNHH MTV
Kinh Phl Phong) véi chirc nang: San xuat thuy tinh va san pham tir thuy tinh. Van tai hang

ho& bang duong bd. Ban budn may moc, thiét bi va phu ting may khac chua dugc phan vao

10
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dau. Pai 1y mua ban hang ho4. Hoan thién cong trinh xay dung. Ban budn vat liéu, thiét bi lap
dit khac trong xay dung) vé6i gia tri gop von dén ngay 31/12/2012: 57.576.782.281 dong.
- Trong ndm 2013 Coéng ty Kinh Phi Phong s& chinh thirc di vao hoat dong toan dién, dir kién
s& ting V& nang suat dap Gmg nhu cau cta thi truong va dem lai doanh thu ciia Cong ty.
3. Trién vong va ké hoach trong nhiing nim t6i

Kinh té thé gi6i van trong tinh trang bat 6n, diéu ndy gy thach thirc 1on ddi voi cac
doanh nghiép trong nam 2013. Bén canh d6, gia ca san pham kinh dy kién van tiép tuc dién
bién phuec tap, can bam sat dé td chuc kinh doanh linh hoat. Tinh hinh lam phat chua on dinh;
nguyén nhién ligu dau vao tang manh 1a nhitng khé khin cic doanh nghiép phai giai quyét
trong nam 2012. Tuy vy, dap tng nhu cau va thi hiéu cua thi trudng, Cong ty tiép tuc mo
rong mo hinh san xuat kinh doanh ctia Cong ty trong linh vuc cung cdp cac nguyén vat liéu
phuc vu cho nganh vat liéu xay dung.
- Duy tri, 6n dinh hoat dong dé hoan thanh ké hoach san xuat kinh doanh vira ¢6 ging khic
phuc nhiing ton tai. han ché trong nim 2012 d¢ gia tang v6n, giam cong no, ting loi nhuén,
tiét kiém chi phi san xuat, chi phi quan 1y doanh nghiép.
- Pua “nha may gia cong sau kinh” tai Binh Duong di vao hoat dong theo ké hoach da dwoc
Dai hoi dong c6 dong chéap thuan. Timg budc chuyén nghiép héa hoat dong kinh doanh.
- Panh gia lai, tim hiéu phan khic thi truong, dua cong ty thoat khoi tinh trang kho khin
ctia nén kinh té trong giai doan hién nay.
- Khai thac va sir dung hiéu qua ngudn von chu s& hitu, ting cuong kiém soat dy trir hang
t6n kho, giam sat tét tinh hinh céng no, chi phi .
- ChU trong giai quyét va tan tung hang ton kho, tiép can nhitng Cong ty tu van xdy dung,
duy tri mbi quan hé voi nhimg khach hang, d6i tac d4 gan bo 1au dai véi Cong ty, phat trién
m& rong thi phan va d6i tugng khach hang. Tang cuong cong tac tiép thi, quang céo, giGi
thiéu thuong hiéu san pham Cong ty mot cach hiéu qua, thiét thyc dé khong ngimg ning cao
gia tri thuong hiéu ciia Cong ty nham tao loi thé trong canh tranh.
- Nang cao chit luong san pham gia cong sau kinh, tao ra su khac biét ndi troi vé chat

luong san pham so véi cac san pham hién c6 trong nudc, tang kha ndng canh tranh

11
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PHAN 3: BAO CAO CUA BAN GIAM POC:

1. Bao cao tinh hinh tai chinh

- Tinh hinh tai chinh cua Pha Phong ndm 2012 dugc phan anh theo Béo cao tai chinh nién
d6 tr 01/01/2012 dén 31/12/2013, d4 duge Ban kiém soét thim dinh va dugc kiém toan
boi Cong ty TNHH Kiém toan DFK Viét Nam thuc hién.

- Phan tich cac chi sé quan trong:

0 Kha nang sinh 101, kha nang thanh toan

Chi tiéu PVT | 2011 2012

1. Kha ning thanh toan

- Hé sb thanh toan ngén han (TSLD/No ngén han) Lan 2,03 1,04
- Hé s6 thanh toan nhanh (TSLD-Ton kho)/No ngin han Lan 0,61 0,47
2. Hé s6 sinh 1oi

- Hé s6 loi nhuan sau thué/DTT % 1,61 (0,05)
- Hé s6 1gi nhuan sau thué /von chu so hiru % 570 | (0,17)
- Hé s6 1oi nhuan sau thué/Tong tai san % 2,89 (0,07)
- Hé s6 1gi nhuan tir hoat dong kinh doanh/Doanh thu thuan % 2,90 | (0,04

Cudc khung hoang kinh té dién ra nhiéu niam lién, bién dong tai chinh kéo dai nhiéu
nam qua, viéc tiép can ngudn von vay véi 18i suat thip cho san xuat kinh doanh gip nhiéu kho

khan.

Khi gia ca chi phi san xuét: tién luong, dién san xut, nhién liéu...trong nudc ting vot
lam gia thanh san pham cao, canh tranh gay gt giita cac nha san xut vao diém cao trao trong

khi thi treong sut giam nghiém trong.

Niam 2012 kha ning sinh 101 giam manh so voi nam 2011 . Tuy nhién, véi quyét tim
d6i méi ctia Ban 1dnh dao Cong ty, Cong ty s& som thoat khoi nhimg kho khan, khing hoang
trude mét va sém dua hoat dong ciia Cong ty vao 6n dinh
- Giatri so sach tai thoi diém 31/12/2013
Tong tai san tai 31/12/2012: 210,66 ty dong
- Nhiing thay doi vé vén c6 dong: Cong ty CP Phi Phong la cong ty vén 100% tu nhan.

- Tong s cb phiéu theo ting loai:
*C phiéu thuong: 7.342.500 CP
*Co phiéu vu dai: Khéng co

12



—s
APPROVED
COMPANY
|||||
Quality
QMS gz
=

- Tong s6 trai phiéu dang luu hanh theo timg loai trai phiéu: Cong ty chua phat hanh trai

phiéu.
- S6 lugng co phiéu dang luu hanh: Loai c6 phiéu phd thong
*Co phiéu giao dich khong diéu kién: cP
*Co phiéu giao dich c¢6 diéu kién: cP
-S4 lwong cd phiéu quy: 283.300 CP
2. B4o céo két qua hoat dong san xuit kinh doanh
Hoat dgng sin xuit kinh doanh ciia Cong ty gom hai linh vue

= Thuongmai :178,551 tydong  dat 75,84 % nam 2011

=  San xuét : 113,245 ty dong dat 99,25 % nam 2011
Doanh thu nim 2012 dat 67,79% ké hoach nam dit ra, do mot sb nguyén nhan co ban:
- Doanh thu tir linh vuc thuong mai giam 24,16% so v&i nam 2011 va 33,42% so véi nam 2010,
gia thi truong kinh nguyén liéu tir cac nha may ndi dia twong ddi 6n dinh theo xu hudng giam tuy
nhién khong déy dugc thi truong nhu mong mudn, nhu ciu san luong tiéu thu van tiép tuc sut gidam
so cac nam trudc.
- DU s6 hitu thuong hiéu san pham uy tin chat lugng “PHU PHONG” nhiéu nam trong linh vuc
san pham sau kinh, doanh nghiép van bi anh hudng tir viéc tri tré Bat dong san - Cong trinh xay
dung: khi cac Chu dat tu ding thi cong do thiéu kinh phi tu doanh, ho tro tai chinh tir Ngan hang bi
han ché...San luong tiéu thu thi trudng giam kém theo canh tranh khdc liét vé gia tham gia cong
trinh, 1am doanh thu Ianh vuc san xuét ctia PP khong ting trudng so v6i ning luc san xuat Cong ty d4

dau tu.
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Phan tich sdn phim

Pon vi tinh: triéu dong

PV
Chi tiéu T Niam 2011 Nim 2012
Sb Thanh Sb Thanh
lugng tien % lugng tien %

] 100,0 100,0
Tong doanh thu 349.488 0 291.796 0
1. Thwong mai 235.389 | 67,35 178.551 | 61,19

, 1.800.84 1.723.48

- Kinh tim m? 1 192.124 | 54,97 0 163.033 | 55,87
- Silicone Chai | 398.239 19.623 | 5,61 | 252.720 12.399 | 4,25
- Silicone Kg 39.788 4583 | 1,31| 24.670 3.045| 1,04
- Khac 19.059 | 5,45 74| 0,03
2. Sdn xudt 114.099 | 32,65 113.245 | 38,81
- Kinh cach am m? 11.888 12.787 | 3,66 | 11.976 13.998 | 4,80
- Kinh cuong luc m? 63.991 25.353 | 7,25| 62.480 25.634 | 8,78
- Kinh ép (PVB) m? 78.692 46.843 | 134 | 68.047 52.126 | 17,86
- Kinh cit mai m? 67.762 17.776 | 5,09 | 94.851 14.014 | 4,80
- Kinh phun mo m? 3.097 1.256 | 0,36 7.469 4214 | 1,44
- Kinh uén m? 3.085 1.247 | 0,36 895 387 | 0,13
- Kinh cuong luc ngdm

nhiét m? 13.836 8431 | 241 3.684 1.981| 0,68
- Kinh ban cwong luc m? 151 39 0,01 479 54 | 0,02
- Khac 367 | 0,111 837 | 0,29
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KET QUA KINH DOANH NAM 2012

PVT: 1.000 dong

So sanh
Chi tiéu Niam 2011 | Nam 2012 nam
2012/2011
1. Doanh thu ban hang va cung cap dich vu 349.488.316 | 291.796.378 83,49 %
2. Tong 1¢i nhuan k& toan truGe thué 9.274.049 | (13.970.890)
3. Chi phi thu¢€ TNDN hién hanh 3.648.649
4. Lgi nhuan sau thu€ thu nhap doanh nghiép 5.625.400 | (13.970.890)

3. Ké hoach phit trién trong twong lai

% Ké hoach 2013:

Trong nam 2013 thi truong vat lidu tiép tuc dinh tré, gia ca thi truong canh tranh gay

gat gira thi truong trong nude va nudc ngodi, 1am giam cau cia thi trudng do tinh chéat san

pham khong thiét yéu. Pdng thoi 18i suat str dung von cao thi viée tiép can cac ngudn von véi

chi phi thap cta doanh nghiép van con xa, dan dén viéc han ché vé tin dung cho khach mua

hang ciing 1a xu hudng 1am giam san luong thi truong. Pua dén muc d6 ting truong doanh

thu khdng cé nhiéu thuan loi.

Trong ndm 2013 dy 4n Nha may san xuit gia céng san pham sau kinh tai Khu cong

nghiép My Phudc cia Cty TNHH MTV Kinh Pht Phong vao hoat dong toan dién s& dong

g6p Mot phan 16n trong doanh thu nam 2013

% Ké hoach két qud kinh nim 2013:

Chi #iéu 2013
1. Doanh thu ban hang va cung cdp dich vu 307.278
2.. Loi nhudn sau thué TNDN 1.098

4. MMTB mé rong san xuit:

Thuc hién ké hoach dau tu dai han d4 duoc Pai hoi déng Co dong thong qua. Dy an “

Nha may san xuat san pham sau kinh” tai Binh Duong d4 buéc dau di vao hoat dong. Pay 1a
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mot nha may dugc dau tu may moc thiét bi ciia Chau Au, phuc vu cho phan khuc thi truong

ma khach hang ludn quan tdm dén chét luong.
Pau tu thay thé may moc thiét bj hét thoi gian str dung dong thoi ning cap may moc

thiét bi phuc vu nhu cau san xuét cho Cong ty trong giai doan sép t4i.
PHAN 4: BAO CAO TAI CHINH
- Dinh kém bao céo tai chinh dd dugc kiém toan

PHAN 5: Y KIEN CUA BAN KIEM SOAT VE BAO CAO TAI CHINH PA PUOC
KIEM TOAN:

Ché do thong tin bao céo, chinh sach hach toan ké toan, viéc 1ap cac béo cao tai chinh
ctia Cong ty trong nim 20112 duoc thuc hién theo dang cac chuan muc ké toan va quy dinh
ctia phap luat Viét Nam. Két qua kiém tra dinh ky ctia Ban kiém soat va cdng ty kiém toan
doc lap da xac nhan bao cdo tai chinh cia Cong ty dén hét nam 2012, Ban kiém soat khong

phét hién truong hop bét thudng ndo trong cac hoat dong va tai chinh ciia Cong ty.

Ban kiém soat ciing d& phdi hop 1am viéc véi to chirc kiém toan doc lap kiém toan béao
c40 tai chinh ndm 2012 cua cong ty dé cling tim hiéu va 1am rd c4c van dé phat sinh trong qué
trinh kiém toan. Ban kiém soat dong ¥ véi cac ¥ kién danh gia vé hoat dong tai chinh trong
c4c béo céo cua Cong ty va to chirc kiém toan duoc 1ap cho nam tai chinh két thuc tai thoi
diém 31/12/2012.

PHAN 6: CONG TY CON VA CONG TY LIEN QUAN

Cong ty nam gitr trén 50% vén ¢6 phan/vén gbp ciia Cong ty: khong co.

Cong ty Pha Phong la Cong ty me ctia Cong ty TNHH MTV Kinh Pht Phong. Dia chi: 16 A 4
— 5 CN, KCN My Phuéc I, Thi trdn Bén Cat, Bén Cat, Binh Duong voi sé von diéu 16 1a:
50.000.000 ty dong.

Ty 1& gop gop von/vdn diéu 1&: 100%
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PHAN 7: TO CHUC VA NHAN SU CUA CONG TY

1. So do tb chic

PAI HOI PONG CO DONG

BAN KIEM SOAT

HQI BONG QUAN TRI

GIAM BOC
PHO GIAM POC PH()_ GIAM bOC
TAI CHINH SAN XUAT KINH DOANH

PHONG ‘ ) \

10 PHONG PHONG | | XUONG | | PHONG
CHUC KE KHO SAN KINH
HANH TOAN VAN XUAT DOANH
CHINH

2. S0 luwgng can bg, nhan vién va chinh sach doi véi nguoi lao dong

Tiéu chi S6 lwong | S6lwong | Ty 1é so véi
31/12/2011 | 31/12/2012 2011
%
S0 lugng Nguoi lao dong 306 248 81
Thu nhap binh quan (VNB/nguoi/thang) 4,010,000 | 4.625.000 115%
Dai hoc 36 31 86
Cao dang, trung hoc 34 33 97
Cong nhan ky thuat va lao dong khac 236 184 78
Can bo quan ly 14 14 100
Lao dong gian tiép 76 81 106
Lao dong tryc tiép 216 167 77
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4 Chinh sich va dinh huéng d6i v6i nguoi lao dong:

- Thuc hién day du va Kip thoi cac ché do bao hiém x4 hoi, bao hiém vy té, ngodi ra Cong ty
d4 mua bao hiém tai nan 24/24 cho nguoi lao dong toan Cong ty.

- Thuong xuyén ra soat cai tién qui ché thanh toan thu nhap dé dong vién tinh than 1am viéc
cua nguoi lao dong.

- Tap hudn nang cao trinh do chuyén mon cho nhan vién tai chd, va bén ngoai. Hang nim,
Cong ty cir nhan vién tham du cac dot khao sat tham do thi truong ngoai nudc nham mé rong
Kién thtrc chuyén sau ctia nganh.

- Ludn d xuét chinh sach dai ngd, khen thuong nguoi lao dong da dong gop va gin bé lau
dai voi Cong ty

- Cong ty s& co nhitng chinh sach vé luong, thudéng, phu cip phl hop, c6 tinh canh tranh
cao so vai cac doanh nghiép khéc trén dia ban TP HO Chi Minh, dam béo cho ngudi lao dong

yén tdm cong tac, phuc vu vi muc tidu phét trién chung cua Cong ty.

- Duy tri va phét trién cac chuong trinh dao tao nham nang cao trinh d6 va tay nghé cta
d6i ngii CBCNV trong tit ca cac khau trong hoat dong kinh doanh; dwa céc ndi dung dao tao

gan lién véi nhu cau thuc tién ctiia Cong ty.

- Chu trong dao tao nang cao trinh @6 quan 1y ctia d6i ngii 18nh dao, tich cuc tham gia
cac chuong trinh dao tao vé nghiép vu quan Iy nhu: Quan 1y diéu hanh doanh nghiép, quan tri

chién lugc, quan tri con nguoi,...

- Xay dung chuong trinh phat trién nghé nghiép cho timg phong trong Cong ty nham
gip nhan vién c6 thé nam bat duoc con dudng phat trién nghé nghiép ctia minh tir d6 nd lyc
phan du cho su phat trién cta ca nhan va déng gop nhiéu hon vao su phat trién ciia Cong ty.

- Truc tiép hodc théng qua cac t6 chirc c¢6 uy tin dé tuyén dung lao dong, dam bao
ngudn nhén lyc ludn ludn sin sang dap Gmg véi muc tiéu Mo rong quy md hoat dong cia

Cong ty.
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PHAN 8: THONG TIN CO PONG VA QUAN TRI CONG TY

1. Thanh vién Hgi ddng quan tri, Ban Kiém soat va Ban Giam doc

- Hoi ddng quan tri gdm 5 thanh vién:

= Ong Lé Manh Chu tich HDQT

= Ong Luong Trong Tuin P.CT HDQT

= Ong Mac Tran Hong Uy vién HDQT

= Ong Tran Vi Quyén Uy vién HDQT

= Congty TNHH Sinh Nam Metal (Viét Nam) - Uy vién HPQT; Pai dién bai ba Vi
Hoai Thu.

- Ban Giam déc:
=  Ong Luong Trong Tuan: Giam déc
= Tran Tran Vi Quyén: Pho Giam dbc
= Ba Hang Thi Quynh Mai: Phé Giam dbc

- Ban kiém soat:

= Ong Tran Hoa Truéng BKS
= Ba Nguyén Hong Hanh Thanh vién BKS
=  Ong Bd Thanh Nghia Thanh vién BKS

¢ Hoat dong cia HPQT:

- Pinh ky hang quy, Hoi déng Quan tri déu to chie hop hoi ddng quan tri, ngoai ra cac
cudc hop bét thuong, hop lién tich gitra Hoi déng quan tri, Ban Giam Dbdc va Ban kiém soat
nham danh gia tinh hinh thuc hién hoat dong giam sat, chi dao ciia Hoi dong quan tri d6i voi
Ban Giam Pdc, cac Phong Ban trong Cong ty trén co s& do dé ra cac giai phap t6i vu nham
han ché cac khuyét diém, ton tai, thiéu sot dam bao hoan thanh tét nhiém vu san xuat kinh
doanh va cé&c nhiém vu khac ctia Cong ty.

- Hoi dong Quan tri da cuing voi Ban Giam ddc xay dung ké hoach va dé ra cac phuong
hudng, giai phap nham trién khai thuc hién t6t cac chi tiéu ké hoach Nghi quyét Pai hoi dong
o dong s6 01/2012/NQDHDCD-PP ngay 27/04/2012 & ra.

- Hoi dong Quan tri d& xay dung ké hoach, chuong trinh giam sat, chi dao va ciing Ban
diéu hanh thdo gd, gidi quyét cac vudng méc, khé khan trong qua trinh thuc hién nhiém vu
duogc giao.
< Hoat ddng cia cac tiéu ban trong HPQT:

Thuec hién theo Quy ché hoat dong cua Hoi ddng quan tri va quy ché quan trj Cong ty.
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< Hoat dong ciia ban kiém soat:
- Tham dinh béo cdo tai chinh quy, nim cua Céng ty trudc khi trinh Pai hoi dong c6 dong va
giri co quan nha nudc c¢6 thim quyén.
- Thudng xuyén trao ddi, thong bao, kién nghi véi Hoi dong Quan tri cac van dé c6 lién quan
dén cong tac quan 1y, didu hanh hoat dong san xuét kinh doanh, dau tu tai Cong ty.
- Kiém tra, giam sat tinh hinh vay vén, st dung von vay va dau tu tai chinh ctia Cong ty trén
co s do kién nghi céc giai phap nham ting cudng hiéu qua str dung vn phuc vu hoat dong
san xudt kinh doanh va dau tu ctia Cong ty.
< Ké hoach dé ting cwong hidu qua trong hoat déng quan tri Cong ty:
- Ra soét, cung cd kién toan hé théng vin ban phap 1y ciia Cong ty dic biét 1a cac Quy dinh,
Quy ché hoat dong cua cac Phong Ban, tinh phéi hop gitta cac don vi trong Cong ty nham tao
tinh nhat quan khi thyc hién nhiém vy.
- Cung cd, kién toan déi ngii nhan sy quan 1y, didu hanh théng qua viéc xay dung chinh sach,
chién lugc, c6 tri thire, sang tao, tim huyét thuc hién t6t chién luoc phat trién trung va dai han
cua Cong ty.
- Timg budc, tmg dung tién bo ciia khoa hoc cong nghé thong tin vao trong hoat dong quan 1y,
diéu hanh san xuét kinh doanh va céc linh vyc khac tai Cong ty nhdm ting cuong hiéu qua
Kiém soat va nang cao ning suat cong viéc.
% Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién Héi ddng quan tri, thanh
vién Ban kiém soat.

4 Thu lao Hoi dong quan tri (HPQT), Ban kiém soit (BKS):

. . , . . , . Thuong thang 13
Thanh phan SO lugng thanh vién Tong thu lao
HDPQT va BKS
Ho1 dong quan tri 5 268.000.000 dong .
_ - 12.150.000 dong
Ban kiém soat 3 84.400.000 dong

20




—_—
APPROVED
COMPANY

|||||

QMS =
2. C4c dix liéu thong ké vé co dong
Danh sach tong hop c6 dong so hiru ¢d phan ciia Cong ty chét ngdy 03/04/2013
% Co ciu von ciia cd dong
C6 dong trong nwée | Co ddng nwée ngodi Tong
Danh muc ] ] Ty
£z Ty 1é/von £z Ty 1é/von P
S0 ¢co A 1A So co A 1A I¢/von
- £ diéu 1€ e dieul¢ | Co phan A 1A
phiéu (%) phieu (%) dieu 1€
(%)
gT(,;’F‘)‘_g sovonthwe | 4565650 | 1720 | 1,320,910 | 18.1% | 7,342,500 |  100.00
1.Co6 dong Nha 0
nudc:
2. Co ddng ndi bd:
(Hoi1 dong Quan tri,
Ban Giam doc, Ban | 1,262,650 17.2 % 916,900 12.49% | 2,179,550 | 29.69%
Kiém soat, Ké toan
truong)
£ Thong tin chi tiét c¢6 déng 16m trong nwéce: trén 5%
STT Ho tén Pia chi S6CP | % véon
1 Trin ViQuyén g’nﬁm‘mg Chinh, p.12, Q. Tan 502,700  6.85%
2 Luong Trong Tuadn | 176/14 Dang Vin Ngit, P.14, Q.PN 402,200 | 5.48%
. . S6 16, Puong Hiru Nghi, KCN
g Cong ty TNHH Sinh \; 10 \ium — Singapore, Thuan An, 720000 9,8%
Nam Metal (VN) N
Binh Duong
Téng cong 02 1,624,900 | 22,13%
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4 Thong tin chi tiét c6 dong 16n nwéc ngoai: trén 5%
STT Ho tén Pia chi S6CP % von
4413 LANEY COURT,
1 Huynh Ngoc Thanh | RICHARDSON, TX75082, USA 413.010 5.6%

Tong cong

01

413.010 5,6%

Tp.H Chi Minh, ngay 20 théng 04 nam 2013
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