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BAO CAO THUONG NIEN
TONG CONG TY CO PHAN BAO HIEM BUU PIEN (PTI)
NAM BAO CAO: 2012

I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: Téng cong ty Cb phan Bao hiém Buu dién (PTI)

- Gidy chimg nhén ding ky doanh nghiép s6: 055051 ngay 17/3/2004 (thay dbi lan 1)
do S& Ké hoach va Pau tu thanh phé Ha Nbi cip

- Vén didu 1&: 503.957.090.000 VND

- Vén déu tu cta chi s& hitu: 503.957.090.000 VND

- Pia chi: Ting 8, s8 4A Lang Ha, Ba Dinh, Thanh ph6 Ha Ni
- 86 dién thoai: 04 3 7724466

- S6 Fax: 04 3 7724460/61

- Website: www.pti.com.vn

- M3 cb phiéu: PTI

2. Qué trinh hinh thanh va phat trién

- Téng cong ty Cb phin Béo hiém Buu dién (PTI) tién than la Céng ty Cé phén
Béo hiém Buu dién duge dugc Bo Tai chinh cdp Gidy ching nhin da tiéu chuin va
didu kién hoat dong kinh doanh béo hiém sé 10/TC/GCN ngay 18/06/1998, dugc Uy
ban Nhan din thanh phd Ha N¢i thanh lap theo Gidy phép s6 3633/GP-UB ngay
01/8/1998 va S& Ké hoach va Piu tu Thanh phé Ha Nbi cdp Gidy ching nhan ding ky
kinh doanh s6 055051 ngay 12/8/1998.

- Ngay 01/04/2001, Lut Kinh doanh bao hiém s6 24/2000/QH10 ngay 09/12/2000
chinh thire ¢6 hiéu lue, theo d6 Gidy phép kinh doanh bao hidm dugc dung thay thé
Gidy dang ky kinh doanh ctia S& Ké hoach va Dau tu. Ngay 01/02/2007, Bo Tai chinh
d4 cép Gidy phép thanh 1ap va hoat dong sb 41A/GP/KDBH cho PTIL Tai Gidy phép
ndy, von didu 18 ciia PTI 13 105 ty dong.

- Ngay 25/01/2008, PTI thyc hién ting vén didu 18 1én 300 ty ddng theo Gidy ching
nhan chao ban chimg khoan ra céng ching sé 283/UBCK-GCN do UBCKNN cép va
dugc B Tai chinh cdp Gidy phép didu chinh vén s6 41A/GPPCI/KDBH ngiy
21/4/2008.

- Ngay 30/03/2010, Bo Tai chinh cip Gidy phép didu chinh lan 2 sb
41A/GPPC2/KDBH, cho phép PTI thay dbi vén didu 18 1én 450 ty dong sau khi PTI



hoan thanh dot ting vdn theo Gidy ching nhan chao ban chitng khoén ra cdng ching s6
481/UBCK-GCN ngay 24/12/2009 do UBCKNN cip.

- Ngay 30/06/2010, PTI chinh thirc ddi tén thanh “Téng Céng ty C6 phin Bao hiém
Buu dién” theo Gidy phép s6 41A/GPPC4/KDBH ctia B Tai chinh. Cac Chi nhanh tryc
thudc dugce chinh thire ddi tén thanh “Céng ty thanh vién tryc thudc” theo Giy phép sb
41A/GPPC6/KDHB ngay 13/9/2010 ctia B Tai chinh.

- Ngay 02/3/2011, PTI chinh thirc niém yét trén So giao dich ching khoan Ha Noi
véi mé giao dich chimg khoan “PTI”.

- Ngdy 6/8/2012, Bo Tai chinh cip Gidy phép didu chinh s6 41A/ GPDDC8 cho
phép PTI thuc hién ting vén didu 18 1én 503.957.090.000 dong theo Gidy phép diéu
chinh sé 41A/GPDDCS8/KDBH ctia B Tai chinh.

- Dén hét ngay 31/12/2012, PTI hoat dong véi md hinh gém: Tru s¢ chinh, Vin
phong II tai Khu vye Phia Nam va 28 Cdng ty thanh vién truc thudc.

Mot s6 thanh tich da dat dwge

- Téng cuc tiéu chuan do ludng chit lugng cdp Gidy chiing nhan hé théng quan ly
chit lugng cho linh vuc kinh doanh bao hiém phi nhén tho va du tu tai chinh sd
HT1865.10.32 theo tiéu chudn TCVN ISO 9001:2008.

- Danh hiéu “Doanh nghiép phidt trién bén vitng” do Bo Cong thuong trao ting
vao thang 12/2008.

- Danh hiéu “Thirong hiéu manh ndam 2008, 2009, 2010, 2011” do Thoi bao
Kinh t& Viét Nam binh chon va trao ting.

- Cb thi dua ciia B thong tin va truyén thong vé thanh tich xuét sic, din dau
phong trao thi dua nam 2009.

- Bing khen cta B truéng B Tai chinh vé thanh tich déng gép vao qué trinh
phat trién, nang cao hi€u qua hoat ddng cua thi truong bao hiém Viét Nam tir nim 1999
dén nam 2009.

- C& cua Tdng lién doan lao dong Viét Nam vé thanh tich hoat dong nam 2010,
2011, 2012.

- C& ctia Chinh phu vé thanh tich céng tac nam 2010, 2011.
- Doanh nghiép bao hiém duy nhit nhén giai thuéng Sao vang DAt Viét 2011.

- Top 500 Doanh nghiép tur nhan 16n nht Viét Nam do cong ty danh gia Viét Nam
x&p hang nam 2011,

- Top 50 Doanh nghiép tiéu biéu ASEAN nim 2012.
- Top 500 Doanh nghiép 16n nhét Viét Nam nim 2012.
3. Nganh nghé va dia ban kinh doanh
» Kinh doanh bao hiém gdc:



- Bio hiém strc khoe va bao hiém tai nan con ngudi;

- Bao hiém tai san k¥ thuét;

- Bao hidm hang héa van chuyén dudng bg, dudong bién, dudng séng, duong sat va
duong khong;

- Bao hiém trach nhiém chung;

- Bao hiém xe co gidi;

- Béo hiém chay, nd;

- Bao hiém thiét hai kinh doanh;

- Bio hiém vé tinh;

- Bao hiém hang khéng;

- Béo hiém tau.

» Kinh doanh tai bao hiém: Nhan va nhuong tai bao hidm dbi véi tit ca cac nghiép
vu béo hiém phi nhan tho.

» Gidm dinh tdn that: Giam dinh, didu tra, tinh ton, phan b t6n thét, dai Iy gidm
dinh tén thét, yéu ciu ngudi thir ba bdi hoan.

» Tién hanh hoat dong dau tu trong céc linh vuc sau:

- Mua trai phiéu chinh phi;

- Mua cb phiéu, trai phiéu doanh nghiép;

- Kinh doanh bit dong san;

- Go6p von vao cac doanh nghiép khac;

- Cho vay theo quy dinh cua Luat t6 chirc tin dung;

- Gtri tién tai céc td chic tin dung.

» Céc hoat dong khac theo quy dinh cta phap luét.

> Dia ban hoat dong kinh doanh ctia PTI trai khip toan qubc.

Hién PTI dang déy tu tryc tiép sang thj trudng Bao hiém Lao (PTI gbp 40% vén
cung Ngén hang phat trién Lao ’[hé‘i{lh 14p Cong ty cd phan Bao hiem Lane Xang (LAP)
kinh doanh trong linh vyc bao hiém Phi nhéin thg). Ngay 11/10/2010, Cong ty LAP
chinh thirc di vao hoat dong.

4. Théng tin vé m6 hinh quan tri, to chirc kinh doanh va by may quén ly
- Co cau b may quan ly

PTI c6 co ciu td chirc bd may theo mé hinh cong ty ¢d phan (xem so do dudi day)
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PTI la cong ty cb phén, hoat dong theo Luat Doanh nghiép nim 2005, Luit Kinh
doanh bao hiém, Didu 18 td chirc va hoat dong ciia Tng cong ty va cic quy dinh cua
Phap luit co lién quan.

Tru sé chinh

- Piachi : Tang 8, s6 4A - Lang Ha, quan Ba Pinh, Ha Nbi
- Diénthoai :(04) 3772 4466 Fax: (04) 3772 4460
- Web ! WWW.pti.com.vn

Cac Cong ty thanh vién trye thudc
Céng ty Bdo hiém Bwu dién Thing Long
Bi&} chi: Toa nha Hoa Ping, sé 290 Nguyén Trai, Trung Vin, Huyén Tt Liém, Thanh
pho Ha Noi
Dién thoai: 04.35375411 Fax: 04.35375400
Cong ty Béo hiém Buwu dién thanh phé Ho Chi Minh
Dia chi: S8 18, Pinh Tién Hoang, phuwdng Pa Kao, Quén 1, TP. H5 Chi Minh
Pién thoai: 083. 9104848 Fax: 083. 9117007
Céng ty Bdo hiém Bwu di¢n Pa Ning
Dia chi: 22 Duong Ham Nghi, Phudong Thac Gian, Quan Thanh Khé, TP. Pa Ning
Dién thoai: 05113. 837 839 Fax: 05113. 837 838
Céng ty Bdo hiém Buwu dign Haii Phong
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Dia chi: TAng 7 toa nha Trung tam thuong mai, sé 22 Ly Ty Trong, Quan Hong Bang,
TP. Hai Phong

Dién thoai: 0313. 530 886 Fax: 0313. 530 889
Céng ty Bio hiém Bwu dién Can Tho

Dia chi: S6 2A1 dudng 30/4, Xuan Khanh, Quan Ninh Kiéu, TP. Cén Tho
Dién thoai: 07103. 751 447 Fax: 07103, 751 445

Céng ty Bdo hiém Buwu di¢gn Khu vic Bic Trung By

Dia chi: S6 16, dudng Nguyén Thi Minh Khai, TP. Vinh, tinh Nghé An
Pién thoai: 0383. 598 678 Fax: 0383. 598 679

Céng ty Béo hiém Buwu di¢n Khu viee Phia Bic

Pia chi: Khu dét s6 146, Pudng Nguyén Tt Thanh, Xém Pha Thinh, Xa Trung
Vuong, TP Viét Tri, Phti Tho

Dién thoai: 02103. 810777 Fax: 02103. 859 567
Céng ty Bio hiém Buwu dién Khu vuc Tdy Nguyén

Dia chi: S6 27 Tran Khanh Du, P.T4n Loi, TP.Budn Ma Thudt, tinh Dak Lk

Dién thoai: 05003. 955 994 Fax: 05003 955 258

Céng ty Bdo hiém Buwu dién Pong Nai

Pia chi: R64, R65, V& Thi Séu ndi dai, P. Théng Nhit, TP. Bién Hoa, Tinh Ddng Nai
Dién thoai: 0613. 949 966 Fax: 0613. 949 965

Céng ty Bio hiém Buwu dién Khu vuc Nam Trung By

Dia chi: S6 12E dudng Hoang Hoa Tham, P. Loc Tho, TP. Nha Trang, tinh Khanh Hoa
Dién thoai: 0583. 560 555 Fax: 0583. 828 555

Céng ty Bdo hiém Bwu di¢n Binh Dwong

Dia chi: S6 150, duong Ngo Gia Tu, phudmg Chanh Nghia, TP. Tha Dau Mot, tinh
Binh Duong

Dién thoai: 06503. 898 708 Fax: 06503. 898 711
Cong ty Bio hiém Bieu di¢n Qudng Ninh

Dia chi: Tang 3, tda nha Dai Hai, S8 156B, dudng Lé Thanh Téng, P. Bach Dang,
TP.Ha Long, tinh Quang Ninh

Pién thoai: 0333. 656 661 Fax: 0333. 656 669
Céng ty Bdo hiém Bwu di¢gn Ca Mau
Dia chi: S6 43 Trin Hung Pao, Phudng 5, Thanh phb Ca Mau.



Dién thoai: 07803. 550 777 Fax: 07803. 550 666

Céng ty Bdo hiém Buwu di¢n Binh Dinh

Dia chi: Tang 4, s6 02 duong Tran Thi Ky, TP.Quy Nhon, tinh Binh Dinh

Dién thoai: 0563. 525 789 Fax: 0563. 522 377

Céng ty Bio hiém Buwu dign Thanh Hoa

Pia chi: Tang 5, s6 11 Hac Thanh, phudng Dién Bién, Thanh phd Thanh Hoa

Dién thoai: 0373. 714 234 Fax: 0373. 714 469

Cong ty Bio hiém Buwu dién Khu viee Binh Tri Thién

Dia chi: TAng 2, Tda nha 51 Hai Ba Trung, TP.Hué, Tinh Thira Thién Hué

Dién thoai: 0543. 815 815 Fax: 0543. 815 444

Céng ty Bio hiém Buwu di¢n An Giang

Dia chi: $6 5/2 dudng Tén Dtrc Thing, P.M§ Binh, TP. Long Xuyén, tinh An Giang
Pién thoai: 0763. 955 789 Fax: 0763. 955 777

Céng ty Béo hiém Buu dién Long An

Dia chi: $6 113, dudng Hing Vuong, Phudng 2, thi x4 Tan An, tinh Long An

Dién thoai: 0723. 521 464 Fax: 0723. 521 484

Céng ty Bdo hiém Bwu dién Vinh Phiic

Dia chi: S6 2, P. Ngé Quyén, TP. Vinh Yén, Tinh Vinh Phiic

Pién thoai: 02113. 721 388 Fax: 02113. 721 222

Cong ty Bdo hiém Buwu dién Sai Gon

Dia chi: Phong 2-3, tAng 3, toa nha Gilimex, S6 24C Phan Ping Luu, P. 6, Quan Binh
Thanh, TP.H6 Chi Minh

Dbién thoai: 083. 9 320 540 Fax: 083.9 321 126

Cong ty Bio hiém Buwu dién Bic Ninh

Dia chi: S6 16 duong Ly Thai T4, P. Subi Hoa, TP. Béc Ninh, Tinh Bic Ninh

bién thoai: 02413. 824 667 Fax: 02413. 893008

Céng ty Béao hiém Buwu di¢n Lao Cai

Dia chi: S6 121, dudng Thanh Nién, phuong Duyén Hai, TP. Lao Cai, Tinh Lao Cai
Pién thoai: 0203. 823 969 Fax: 0203. 823 968

Céng ty Bdio hiém Bwu dién Khu vwec Nam Séng Hong

Dia chi: SO 8, dwong Lé Pai Hanh, P. Thanh Binh, TP. Ninh Binh, tinh Ninh Binh
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Dién thoai: 030.3894466 Fax: 030.3891218
Céng ty Bdo hiém Buwu dign Ha Nji

Pia chi: A4D6, Khu db thi méi Dich Vong, Cu Gidy, Ha N6i

Pién thoai: 04.37925172 Fax: 04.37925173

Céng ty Bdo hiém Buwu dién Bén Thanh

Dia chi: $6 216 V& Thj Sau, Phudng 7, Quan 3, TP. 16 Chi Minh

Pién thoai: 08.39321968 Fax: 08.39321969

Céng ty Bdio hiém Bwu dién Thii Dé

Dia chi: Tang 2, s6 12 Phé Hoang Cau, Phuong O Cho Dira, Q. Péng Pa, TP. Ha Nbi
Pién thoai: 04.37245103 Fax: 04.37245105 '

Céng ty Bdo hiém Bwu di¢n Hai Hung

Dia chi: S6 108 Nguyén Luong Béng, P.Thanh Binh, TP. Hai Duong, tinh Hai Duong
Dién thoai: 0320.3898598 Fax: 0320.3898880

Céng ty Bdo hiém Buwu dién Tién Giang

Dia chi: 6 59C, dudng 30/4, phudng 1, Thanh phé M§ Tho, tinh Tién Giang

Pién thoai: 073.3979188 Fax: 073.3979288

Vin phong Tong cong ty Co phin Bdo hiém Buwu dién Khu vwe Phia Nam

Dia chi: 27 Nguyén Dinh Chiéu, Quén 1, Thanh phé H5 Chi Minh

Dién thoai: 08.39103355 Fax: 0839105768

- C4c cong ty con, cong ty lién két

* Cong ty c6 trén 50% von co6 phan/von gop do PTI nam giir:
% von do
5 Gidy phép hoat | Linh vuc Nganh nghé s
T Cong ty con dong kinh doanh kinh doanh PTiuthau
1 | Congty Cb phan IBS 0102720783 | Thuong mai [Kinh doanh thiét 98
Viét Nam (IBS) & dichvu  |bivién thong
2 | Céngty C6 phin 0103028881 | Thuong mai | Kinh doanh xing 51
Thuong mai Xang diu dau
Viét Nam (Vinapetro)

Cong ty Co phan IBS Viét Nam (IBS)

- Tru s& chinh: 26 Lang Ha, Q. Béng ba, TP. Ha Noi
- Dién thoai: (84-4)3263 6688; Fax: (84-4) 3263 6868
- Website: www.ibsvietnam.com

- Vén didu 1&: 10 ty dong




- Vén gép ctia PTI dén thoi diém 31/12/2012: 9,8 ty dong.

- Tinh hinh thuc hién ké hoach kinh doanh nim 2012: Doanh thu dat 19,0 ty dong,
tang 139% so v6i nam 2011, Loi nhudn sau thué dat 1,44 ty ddng, ting 113% so véi
nam 2011. Ty 18 ¢b tirc nam 2012 13 12%/ménh gi4 c6 phan.

Céng ty C6 phan Thwong mai Xiing diu Viét Nam (Vinapetro)

- Tru s& chinh: Phong 305, Tang 3, 23 Lang Ha, Ba Pinh, Ha Noi

- Dién thoai: (84-4) 3776 5828 Fax: (84-4) 3776 5838

- Website: www.vinapetro.com.vn

- Vén didu 18 12 18 ty dong

- Vbn gop ctia PTI dén thoi diém 31/12/2012: 9,18 ty ddng

- Tinh hinh thuc hién k& hoach kinh doanh nim 2012: Doanh thu dat 315,7 ty
ddng, tang 114% so v6i ndm 2011. Loi nhudn sau thué dat 1,95 ty dong, giam 15% so
v&i nam 2011. T 1€ c6 tirc nim 2012 14 10%/ménh gia c6 phan.

a 1 A < - A r oy
- Tinh hinh dau tir vao cac cong ty ¢6 lién quan

TT Cong ty co lién  |Gidy phép hoat | Linh vwre kinh | Nganh nghé kinh % do PTI
quan dong doanh doanh dau tw

1 [Céng ty C6 phan Bat [0103027478 Thuong mai & | Bat dong san 40
dong san Buu dién dich vu
(Postre)

2 |Céng ty bao hiém dai | 347/BKH- Dich vy Béo hiém 40
ching Lane Xang DTTNN
(Lane Xang)

3 | Congty Cophan 0103028881 San xudt, | Vién théng, tin hoc, 21
Kasati thuong  mai, | dién tir

dich vu

Céng ty Cd phan BAt ddng san Buu dién (Postre)

- Try s& chinh: Tang 5, Toa nha Tellcom, L6 18, Khu d6 thi Pinh Céng, Hoang
Mai, Ha Ni.

- Dién thoai: (84- 4) 36401296, 36401297; Fax: (84-4) 3640 1295

- Website: www.pre.com.vn

- Von didu 1¢&: 180 ty ddng,

- Vén gbp cia PTI dén thoi diém 31/12/2012: 88,2 ty ddng.

- Tinh hinh thuc hién ké hoach kinh doanh nim 2012: Doanh thu dat 26,7 ty dong,
bang 82% so v&i nam 2011. Nam 2012, Postre du kién khéng thyuc hién chi tra ¢b tirc
do loi nhudn sau thué thip.

Céng ty Co phan Bao hiém Lane Xang (Lane Xang)




- Tru s& chinh: P401 S6 13, Pudng Souphanouvong, Thi d6 Vientiane, Cong hoa
Dan chit Nhan dan Lao
- Dién thoai: 856.21.265.567; Fax: 856.21.264.789
- Website: www.lanexang.net
- Vén diéu 1&: 1.500.000 USD, twong duong 29,2 ty dong
- Vén gop cua PTI dén thoi diém 31/12/2012: 600.000 USD, twong dwong 11,7 ty
dong.

La cong ty bao hiém mdi di vao hoat dong tir thang 10/2010 tai thi tradng Lo,
sau hon 1 ndm di vao hoat déng, ndm 2012, Lane Xang da kinh doanh c6 i, cu thé:
Doanh thu dat 13,68 ty ddng; loi nhudn sau thué dat 1,27 ty dong, ting 476% so vGi
nim 2011. Ty 18 ¢b tirc nim 2012 1a 3%/ménh gia c¢b phan.

Cong ty C6 phan Kasati
- Try s& chinh: 270A Ly Thuong Kiét P14, Q10, Tp. H6 Chi Minh
- Pién thoai: (84-8) 3865 5343 Fax: (84-8) 3865 2487
- Website: www.kasati.com.vn
- Vén diéu 18: 30 ty dong
- Vén g6p theo ménh gié cia PTI dén thoi diém 31/12/2012: 6,38 ty ddng.

- Tinh hinh thye hién ké hoach kinh doanh nim 2012: Doanh thu dat 72,7 ty d@)ng,
bing 88,4% so vi ndm 2011. Loi nhudn sau thué dat 2,5 ty dong, ting 146% so voi
nam 2011.

5. Pinh huéng phat trién
5.1 Muc tiéu chién lwgc

PTI cam két tiép tuc hoan thién va nd luc khéng ngimg dé vuon 1én nhimg tim
cao m&i. PTI dat muyc tiéu:

- Tré thanh mot doanh nghiép bao hiém phi nhan tho ban 1¢ din déu thi truong c6
mang lurdi ban hang va phuc vy khach hang 16n nhét Viét nam.

- Trong top 5 doanh nghiép vé chét lugng dich vu khach hang.

- C6 ¢0 ddng chién luge nude ngoai 1a doanh nghiép c6 tiém luc tai chinh, c6 kinh
nghiém va cong nghé de trién khai hoat dong bao hi€ém tai nude ngoai.

- Lién tuc d6i méi, 4p dung cong nghé quan ly hién dai trong toan b cic ming
hoat dong kinh doanh chinh cta Téng cong ty.

- Tré thanh mét doanh nghiép c6 trach nhiém véi cong ddng, tich cuc déng gop
vao su phat trién va thinh vurong ciia cong dong va dat nude.

5.2 Chién lwogc phat trién dén niam 2015



Trong nhitng nim t6i, PTI tap trung ngudn luc vé tai chinh va con ngudi dé trién
khai nhimg chién lugc va muc tiéu sau day:

- Pam bao muc tiéu ting trudng - hidu qua va bén viing.

- Vén didu 18 dat 750 - 1.000 ty ddng; cb tirc binh quan tir 10% /nam trd 1én.

- Nang cao chit lugng phuc vu khach hang: Triét 1y kinh doanh “Khach hang 1a
trung tim” xuyén sudt trén toan hé théng; xdy dung tiéu chuin, quy trinh va hé thong
cham séc khach hang, nang cao chit luong dich vu sau ban hang.

- Quan tri nguf‘)n nhan Iyc: Piéu hanh c6 hidu qua cong tac nhan sy trén toan hé
thdng; xdy dung hé thdng quan tri nhan sw bén viing, dat hidu qua cao, dap tng yéu ciu
phat trién ctia PTI trong giai doan méi; xdy dung ddi ngii can bd ¢ trinh d6 chuyén
mon va k¥ nang quan ly cao.

- ) - AR 2 » A A o A . - A ye
6. Cac rii ro cé thé anh hwéng deén hoat dong san xuat kinh doanh hoac doi vai
viéc thyre hién cac muc tiéu ciia ciia Cong ty.

- Kinh té cham phuc hoi: nhu cau bao hiém giam, giam kha ning thanh toan phi,
thi trudng tai chinh, bt dong san c¢6 nhiéu khé khan.

- Céac nha T4i BH trén thé gi6i didu chinh chinh sach nhin Tai BH theo huéng han
ché va than trong anh huong dén viée khai thac BH géc.

- Viéc canh tranh khéng lanh manh gifta cic cdéng ty bao hiém lam ting chi phi
khai thac nghiép vu.

- Rui ro truc 1oi cia khach hang tang cao.
II. Tinh hinh hoat dong trong nim 2012
1. Tinh hinh hoat d6ng san xuit kinh doanh
L. Tinh hinh hoat dong sdn xudt kinh doanh

a. Két qud hoat dong san xudt kinh doanh ndm 2012
Pon vi tinh: triéu d&ng

T N¢i dung KH 2012 e hign 2012
S tién %/ KH

1 | Doanh thu tir HD KDBH 1,430,000 1,479,584 103%
- BH gbc 1,350,000 1,394,656 103%
- Nhén tai BH 80,000 84,928 106%

2 | LNHPDT va HP khac 82,000 103,442 126%
- Tir ban dét
Lgi nhuén sau thué 71,261 64,143 90%
Cb tire 12% 11% 92%

Ghi chii: DT bdo hiém goc chua bao gom DT tie VNS 2: 247 ty dong
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b. Tinh hinh trich ldp, sw dung quy du phong nghiép vu nam 2012

Don vi tinh: triéu déng

g bén 31/12 Trich trong Sirdung | Liiy ké dén

T Chi tiéu /2011 nim 2012 | trong nim | 31/12/2012
1 | Dy phong phi 448,354 145,626 593,980

2 | Du phong bdi thuong 137,065 10,494 147,559

3 | Du phong dao déng l6n 91,390 12,173 80,000 23,563
Cong 676,809 168,293 80,000 765,102

(*) Ghi chu : KH sir dung qui dw phong DD lon duoc DHDCD thong qua ndam 2012 la 87,7 ty
c. Phan tich nguyén nhan dnh hudng dén két qua hoat dong kinh doanh ném 2012

Yéu to khdch quan:

- Téc dd ting trudng kinh t& thip (5,03%) trong nim 2012 cung v&i sb luong
doanh nghi€p pha san nhiéu, thAm hut ngin sach, ng x4u ting cao, hang ton kho Ién. ..

- Thi trudng bit dong san va tac dong ciia “bong bong” bit dong san bi db vo dan
dén no x4u gia ting, kinh té tri tré, cac doanh nghiép gdp kho khan, san xuét, dau tu
dinh tré.

- Déu tu céng giam, dic biét “s& han ché ti da céc du an khoi cong méi”.

Tir cac yéu t6 néu trén din dén nhu ciu bao hiém giam, nhidu khach hang khéng
¢6 kha ning thanh toan phi bao hiém.

Yéu té chi quan:

- Rui ro truc loi cua khach hang ngay cang cao, PTI da chu dong sang loc khach
hang, sang loc cac dinh vu dé diam bao hiéu qué trong kinh doanh bao hiém. Pdng thoi,
céc nha Tai BH trén thé gidi ciing chu dong diéu chinh chinh sach nhan Tai BH theo
huéng han ché va than trong anh hudng dén viée khai thac BH gdc.

- Viéc canh tranh khong lanh manh gifta cdc c6ng ty bao hiém lam ting chi phi
khai thac nghiép vu.

- Theo qui dinh ctia Nha nude voi tée d6 tang trudng 30% trong ndm 2012: trich
lap qu§ Dy phong phi, du phong giao dong 16n trong nim 157.799 triéu ddng, chiém
11,3% doanh thu bao hiém géc 1am anh huwéng 16n dén két qua kinh doanh ciia PTI.

2. To chirc va nhan sy

2.1 Chii tich Hoi déng quan tri

Ho va tén Pham Anh Tuén
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Gidi tinh Nam

Ngay thang nim sinh 19/5/1973

Noi sinh Lai Chau

Quéc tich Viét Nam

Dan toc Kinh

CNMD s 012564123

Qué quan Ha Tinh

Dia chi thuong tr 215 T4 13A phuong Thinh Quang, Pong Pa, Ha Noi
Trinh d0 van héa 12712

Trinh d6 chuyén mén Thac s§ Tai chinh, luu théng tién t&

Qua trinh cong tac

v’ 11/1993 - 2/2002: Phong Ké hoach vat tu - Xay
dung co ban, Trung tdm Vicn thong Khu vue I -
Cong ty Vién thong lién tinh.

v’ 3/2002 - 10/2002: T truéng Td cube - kinh doanh
tiep thi, Trung tdm Vién thong Khu vye I - Cong ty
vieén thong lién tinh.

v’ 11/2002 - 12/2004: Phé chu tich Hbi dong quan tri,
Pho giam doc, Cong ty CO phan Dich vy K¥ thudt
Vién thong :

' 12/2004 - 4/2006: Uy vién Hoi dong quan trj, Tong
giam doc, Cong ty CP Dich vu K¥ thuat Vién thong.

v' 5/2006 - 10/2007: Chua tich Hoi déng quan tri, Téng
giam doc Cong ty CP Dich vu K§ thuét Vién thong.

v 11/2007 - 11/2010: ’Uy vién Hoi ddng quan tri,
Quyén Tdéng giam doc, Coéng ty c6 phin bao hiém
Buu dién.

v 11/2010 - 4/2011: Uy vién Hoi dong quan tri, Téng
giam doc Tong cdng ty C6 phan Bao hiém Buu dién

v 4/2011 - nay: Chu tich Hbi ddng quan tri Téng cong
ty Co phan Bao hiém Buu dién.

Chrc vu hién nay:

v" Phu trach chirc vu Tng gidm déc Téng cong ty Buu
chinh Viét Nam, Chu tich Hoi ddng quan tri, Tong
cong ty Cb phan Bao hiém Buu dién.

2.2 Tong giam déc

Ho va tén Nguyén Truong Giang
12



Gidi tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

Dan toc

CNMD s

Qué quén

Dia chi thuong tri
Trinh d6 van hoa
Trinh d¢ chuyén mon

Qua trinh cong tac

Chtce vy hién nay:

S0 ¢0 phan dang nam:

Hanh vi vi pham phép luat:

Quyén logi méu thuan véi loi

ich Cong ty

Nam

17/01/1971

Ha Nbi

Viét Nam

Kinh

011676599

Ha Bic

S5 9 ngach 67, ngd Goc P&, Minh Khai, Ha Noi
12/12

Thac s§ quan trj kinh doanh

v 4/1994 - 6/1997: K¢ todn Téng hop, Phé phong Tai
chinh k€ toan Cong ty lién doanh Heritage Ha Noi

v’ 8/1997 - 01/1998: Phu trach phong phét trién kinh
doanh, Cong ty du lich thwong mai Giang V&

v 02/1998 - 3/1999: Phé phong Ké hoach kinh doanh
Trung tdm Dich vu Vién théng KV I, Coéng ty Dich vu
Vién thong

v’ 4/1999 - 5/2007: Truong phong Kinh doanh tiép thi,
trung tdm Dich vu Vién thong KV I, Cong ty Dich vu
Vién thong

v 6/2007- 3/2008: Phé Tong giam dbc Cong ty C6 phan
Dich vu K¥ thuét Vién thong

v 4/2008 - 8/2008: Trudng phong Déu tw, Cong ty Co
phén Bao hiém Buu Dién (PTI)

v 9/2008 - 4/2011: Pho Téng giam dbc Tong cong ty PTI

v 4/2011 - nay: I;Iy vién HDQT kiém Toéng giam dbc
Tong cong ty CO phan Bao hiém Buu dién

v Uy vién HPQT kiém Téng gidm dbc Tdng cong ty Cd
phan Bao hiém Buu dién

9.105.600 cb phin, ménh gia 10.000 dong/co phan
v’ 86 hitu cd nhan: 33.600 c6 phan.

v’ Bai dién 56 hitu: 9.072.000 ¢b phan

Khéng co

Khdng co
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Nhitng nguoi c6 lién quan Khong

2.3Ph6 Tong giam dbc

Ho va tén Nguyén Pirc Binh

Gidi tinh Nam

Ngay thang nam sinh 2/5/1957

Noi sinh Quéng Binh

Qudc tich Viét Nam

Dan tdc Kinh

CNMD sb 011617567

Qué quan Thira Thién Hué

Dia chi thuong tra 39/28 Ngd 463 Dbi Cén, Ba Dinh, Ha Noi
Trinh d6 vén hoa 10/10

Trinh dg chuyén mén Phi céng k¥ su hang khong

Qua trinh cong tac
v 9/1974 - 5/1987: Phi cdng, k§¥ su van tai hang khong
Quén chung khong quéin

v 6/1987 - 10/1997: Phé phong Téi béo hiém, Tong cong
ty bdo hiém Viét Nam

v 8/1998 - nay: Phé Tdng giam dbc, Céng ty C6 phén
Bdo hiém Buu dién nay la Tong cong ty C6 phan Bao
hiém Buu dién.

Chtre vu hién nay:
v’ Phé Téng gidm dbc Tdng cong ty PTI

S6 cb phan dang nim: 106.736 cb phin, ménh gia 10.000 ddng/cd phén
v $¢ hitu ¢4 nhan: 106.736 ¢d phan.
v Pai dién s¢ hitu: 0 ¢d phin

Hanh vi vi pham phéap luat:  Khong cé

Quyén lgi mau thuin véi loi Khong c6
ich Cong ty

2.4Phé Tong gidm dbc

Ho va tén Bui Xuan Thu
Gid6i tinh Nam
Ngay thang ndm sinh 14/5/1963
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Noi sinh
Quéc tich
Dan toc
CNMD s6
Qué quan

Dia chi thuong tra

Trinh d¢ van hoa
Trinh d6 chuyén moén

Qua trinh cong tac

Chtrc vu hién nay:

S0 ¢0 phan dang nam:

Ninh Binh
Viét Nam
Kinh
030970657
Ninh Binh

16/274 phé Lach Tray, Phuong Lach Tray, Quan Ngb
Quyén, Thanh phé Hai Phong

10/10

Thac s§ kinh té, ctr nhan luét

v 9/1982 - 6/1985: Bd ddi & Bién gidi Hoang Lién Son

v 10/1985 - 10/1989: Hoc vién truong Dai hoc Tai chinh
ke toan - Ha Noi

v 6/1991 - 4/1995: K& toan tong hop Buu dién thanh phd
Hai Phong

v’ 5/1995 - 01/1999: Chuyén vién ké hoach Buu dién TP.
Hai Phong. '

v 02/1999 - 8/2001: Phé phong phu trach phong ké hoach
kinh doanh Buu di¢n TP. Hai Phong

v 02/1999 - 8/2001: Phé phong Ké hoach kinh doanh tiép
thi Buu dién TP. Hai Phong

v 8/2001 - 10/2002: Ph¢ gidm ddc phy trach Chi nhanh
Cong ty Co phan Bao hiém Buu dién tai TP. Hai Phong

v/ 10/2002 - 7/2010: Gidm déc Chi nhanh Cong ty Co
phan Bao hiém Buu dién tai Hai Phong

v 7/2010 - 9/2010: Phé Téng gidm dbc Tdng cong ty Co
phan Bao hiém Buu dién - Gidm doc Chi nhanh Bao
hiém Buru dién tai Hai Phong

v 9/2010 - dén nay: Phé Téng gi4m déc Téng cong ty C6
phan Bédo hiém Buu dién

v Phé Téng giam ddc Tong cong ty PTI

50.871 cb phan, ménh gia 10.000 dong/cb phan
v S& hitu ¢4 nhan: 50.871 c6 phén.

v’ Dai dién s& hitu: 0 ¢d phan
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2.5Pho6 Tong giam dbc
Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

Québc tich

Dan toc

CNMD s6

Qué quan

Dia chi thuong tra
Trinh d6 van hoa
Trinh d¢ chuyén moén

Qua trinh cong tac

Chirc vy hién nay:

S0 ¢0 phén dang nam:

2.6 Ph6 Tong giam déc
Ho va tén

Gidi tinh

Ngay thang nam sinh
Noi sinh

Quée tich

D6 Quang Khénh
Nam

11/3/1966

Ha Noi

Viét Nam

Kinh

011783831

Ha Noi

Phuong Dich Vong, Quin Ciu Gidy, Thanh phé Ha Nbi
12/12

Cir nhén kinh té

v 1991- 1992: Ké toan trwéng Cong ty TNHH thuc phdm
cong nghiép C&E

v 1992 - 1993: K& toan tong hop Cong ty XNK tong hop
Ha Ngi

v/ 1993 - 1994: K& toan Tdng hop Céng ty Banh keo
Trang An

v 1994 - 1998: Chuyén vién Ban K& toan - Théng ké,
Tong Cong ty Buu chinh Vién théng Viét Nam

v 1998 - 3/2011: K& toan truong Téng cong ty CO phan
Bdao hiém Buu dién.

¥ 4/2011 - nay: Phé tong gidm doc Téng cong ty C6 phén
Béao hiém Buu dién

107.604 c6 phan, ménh gia 10.000 dong/cd phan
v S hitu ¢4 nhan: 107.604 ¢b phan.

v’ Pai dién s& hitu: 0 ¢6 phin

Huynh Viét Khoa
Nam
09/5/1966
Kién Giang
Viét Nam
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Déan toc
CNMD s6
Qué quan

Dia chi thuong tra

Trinh d6 van hoa
Trinh d§ chuyén mon

Qua trinh cdng tac

Chtre vy hién nay:

S0 ¢6 phan dang nim:

2.7 Quyén K& toan truéng
Ho va tén
Giéi tinh

Kinh
370650338

Kién Giang

Khu Dy 4n Trdn Théi - Xa Phuéc Kiéng, Huyén Nha Be,
TP.H) Chi Minh

12/12

Ctr nhan kinh té

v/ 12/1985 - 12/1992: Nhan vién cong ty xuat nhip khau
Kién Giang

v 12/1992 - 4/1997: Téng cong ty Mién Tdy thuéc Quan
khu 9 - Chitc vy: S§¥ quan may tau dong bang 04

v 4/1997 - 10/1997: Nhén vién Coéng ty Bao Viét Kién
Giang

v' 10/1997 - 9/1999: Ph6 phong Hang hai, Cong ty Bao
viét Kién Giang

v 9/1999 - 6/2007: Trudng phong phong Khu vye Hon
dat & Kién Lwong, Bao Viét Kién Giang.

v' 06/2007 - 12/2008: Trudng phong Tai chinh - Ké toan,
Bao Viét Gia Dinh.

v’ 12/2008 - 8/2009: Trudng phong Bao hiém Phi Hang
hai, Bao Viét Gia DPinh.

v 8/2009 - 9/2009: Phé Giam déc Bao Viét Gia Dinh.

v 9/2009 - 4/2011: Gidm doc Céng ty Bao hiém Buu dién
TP.Hb Chi Minh.

v 04/2011 - 12/2012: Phé Tong giam dbc kiém Gidm doc
Cong ty Bao hiém Buu dién TP.H6 Chi Minh.

v' 12/2012 - nay: Phé tong giam déc Tong cong ty CH
phan Béao hiém Buu dién.

Phé tong giam doc Tdng cong ty C6 phan Béao hiém Buu
dién.

3.360 cb phin, ménh gia 10.000 ddng/cd phin

v’ 84 hitu ca nhan: 3.360 c¢6 phan.

v’ Pai dién s& hiru: 0 ¢d phin

Cao Thu Hién
N
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Ngay thang ndm sinh 6/02/1977

Noi sinh Ha Noi

Qude tich Viét Nam

Dén tdc Kinh

CNMD sé 011774280

Qué quan Ha Noi

bia chi thuong tra Tb 26, phuong Thinh Liét, quan Hoang Mai, Ha Noi
Trinh d6 vin hoa 12/12

Trinh d¢ chuyén mon Cir nhén kinh té

Qua trinh cong tac
v 1999 - 2004: Nhén vién kiém todn Béo cdo tai chinh,
Cong ty TNHH Kiém toan va Tu van A&C
v 2004 - 2006: Pho phong nghiép vu kiém toan Bdo cao
tai chinh, Cong ty TNHH Kiém toan va Tu vin A&C

v 2006 - 5/2011: Trudng phong nghiép vu kiém toan Béo
cao tai chinh, Cong ty TNHH Kiém toan va Tu van
A&C

v 6/;2011 - 7/20125 Ph(‘i giam dép Ban Tai chinh - Ké toan,
Tong cong ty Co phan Bao hiém Buu dién

v’ 8/2012 - nay: Quyén K& toan truéng, Tong cong ty Co
phan Bao hiém Buu dién.

Chure vu hién nay: Quyén K& toan truong Téng cong ty cd phén Bao hiém
Buu dién.
S5 cb phan dang nim: 0 cb phin, ménh gia 10.000 ddng/cd phin

v' S& hitu ¢4 nhan: 0 ¢6 phén.
v’ Dai dién sé hiru: 0 ¢d phin

- Nhitng thay d6i trong ban diéu hanh:
+ Théng 7/2012: Bb nhiém Quyén K& toan truéng méi: Ba Cao Thu Hién, Pho gidm
doc Ban Tai chinh - Ké toan dwgce bd nhiém giit chirc vu Quyén K& toan truéng Téng
cong ty.
- S6 lwrgng c4n b, nhin vién va chinh sach d6i véi ngudi lao dgng
+ Tong s6 lao dong ctia PTI tai thoi diém 31/12/2012: 1.036 ngudi, co chu trinh do
duoc thé hién trong bang sau:

Trinh d¢ S6 lwong Ty 18 (%)

Trén dai hoc 24 232
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Pai hoc 659 64,61
Cao déng, trung cdp 304 29,34
Lao dong phd thong 49 3,73
Tong sb 1.036 100

+ Chinh sach d6i v6i ngudi lao dong

Lao dong trong Tdng cong ty dwoc tuyén dung thong qua hop dong lao dong theo
quy dinh ctia phap luat va ludn duoc PTI bao dam vé viée 1am va doi séng duoc On
dinh, dam bao ddy du vé ché do chinh séch theo qui dinh hién hanh.

Ché dé lam viéc

Tong cong ty thue hién ché d6 1am viée 5 ngay/tuin va 8 gio/mgay.

Tdng cong ty thuc hién ché db tra lwong cho can bd lam thém gi0, can b nir nghi
thai sdn hodc nghi cham soc con nho theo ding Luét hién hanh.

Chinh sdch tuyén dung va dao tao

PTI chu trong t6i viée tuyén dung, ddo tao va phét trién ngudn nhan luc. Viéc
tuyén dung con ngudi duoc sang loc k¥ tir giai doan ddu vao vé&i phwong chim: tuyén
dung ding ngudi vao ding viéc. Nhan vién duoc tuyén chon vao PTI phai ¢6 phim
chét: trung thyc - théng minh - tu tin - nhiét huyét - gin bo. Nguoi duge tuyén chon vio
PTI lam lanh dao phai dap tng 5 chit “t: tim, tai, tim, tri, tinh.

Tré thanh nhén vién cua PTI, cén bd s&€ dugce tham gia thudng xuyén vao cdc khoa
dao tao ndi bo va cc khoa dao tao do céc td chitc dao tao cb uy tin trén thi truong té
chic. PTI khong chi chii trong dao tao kién thirc nghiép vu ma con hudng téi cac khoa
dio tao nhim phat trién nhitng k¥ ning “mém” cho mdi cén bd nhén vién.

Chinh sach lvong

PTI cam két tra luong nhu sau:

- PTI ddm bao mic thu nhip va ddm bio nhitng phiic loi dwoc cam két trong thoa
uwoc lao dong tap thé cua PTI doi véi ngudi lao dong.

- Tién lvong tra cho ngudi lao ddng cin cr vao vi tri cong tac, ning luc ¢4 nhin va
hi¢u qua cong viéc.

- Stt dung KPIs trong viéc danh gia két qua cong vide va tra luong cho nhén vién
tai PTI.

- Tién luong thé hién chinh sach phat trién cia PTI trong tirng giai doan nhur:
chinh sach vé san pham, vé thj truong, chinh sach thu hut nhan lye...

- Qu§ tién luong duge phan phéi truc tiép cho ngudi lao dong, khong sir dung vao
muc dich khac.

Chinh sdach thudng
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Ché do thuong duge thuc hién trén co s& Két qua cong tac cua timg ca nhan, don vi.
Hang nim, Téng cong ty ding tién thuong tir quy tién lwong va quy khen thuéng dé
thudng cho nhitng can bd c6 thanh tich t6t trong cong tac quan ly, diéu hanh va kinh
doanh ciia Téng cong ty va cac don vi. Khi phat hanh c¢b phan méi cho can bd nhan vién,
PTI xem xét phan phéi cho can b nhén vién cin ctr vao vi tri va thdm nién cong tac.

PTI x4y dung chuong trinh chim séc can bd nhan vién toan Tdng cong ty nham:

- Chim lo strc khoe va doi sdng vét chit, tinh than cia toan thé can bo nhan vién
PTI.

- Thé hién sy danh gia ding mirc va su tran trong cua Ban Tong gidm ddc ddi véi
nhitng déng gbép cta cdn bd nhén vién.

- Tao sy tin twdng, gin bo gitta ngudi lao dong voi PTI.

- Khuyén khich moi c4n bd nhén vién cing ¢ ging xdy dung PTI ngay cang 16n
manbh.

- Xay dung vin héa mang dam phong cach riéng cua PTIL.

Bdo hiém va phiic loi

Viée trich ndp bao hiém x3 hoi, bao hiém y té, bao hiém thit nghiép dugc Tong
cong ty trich ndp theo ding cac quy dinh cua phap luat.

Hang nim PTI mua bao hiém tai nan cho c4n bd nhan vién va toan bd than nhan cia
cac lao dong chinh thirc.

3. Tinh hinh dau tw, thwe hién cac dy 4n
- Cac khoan déu tu 16n: Khong c6
- Cac cong ty con, cong ty lién két: D3 néu tai muc 4, Phan 1.

4, Tinh hinh tai chinh

Chi tiéu Niim 2011 Nim 2012 “ting
giam
Tong gié tri tai san 1.573.748.703.329 | 1.612.164.345.752 2%
Doanh thu thuan 812.574.157.273 | 1.141.399.469.294 40%
Loi nhuén tir hoat dong kinh doanh 369.144.093.841 | 462.486.172.235 25%
Loi nhuén khac (324.748.457) 2.134.300.709 |  -757%
Loi nhun trude thué 88.647.392.810 |  83.108.212.491 -6%
Loi nhuén sau thué 69.071.168.511 63.382.893.535 -8%
Ty 18 lgi nhuén tra ¢b tic 13% 11% -15%

A A aa . A o o o ~
5. Co cau cb dong, thay d6i von dau tw cia chii sé hitu

a) C6 phin:
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Téng sb ¢b phiéu theo timg loai

TT Chi tiéu S6 lwgng (CP) Ty 1§ % Ménh gia
(VND)
1 | C6 phiéu phd thong 50.395.709 100 10.000
2 | Cb phiéu vu dai 0 0
Téng cong 50.395.709 100

S6 lwong cb phiéu dang luu hanh theo timg loai

TT Chi tiéu S6 lwgng ¢b phiéu | T 18 %
dang hru hanh

1 | Cb phiéu phd théng ty do chuyén nhuong 50.395.709 100

2 | C4 phiéu phd thong han ché chuyén nhugng 0 0

3 | C6 phiéu quy 0 0

Téng cong 50.395.709 100

b) Co chu cb dong:

Co chu ¢b dong Téng cong ty tinh dén thoi diém 25/03/2013 - ngy chét danh séch co

dong tham dy Dai hoi ddng cb déng nim 2013.

Cb ddng trong nuée

Co dong nwdc ngoai

Tong cong

Danlt mye Ty 1§ Ty ¢ Ty Ié
S6 cb phian (%) | S6cbphin | (%) S6 ¢b phan (%)

1. Cb dong ca nhan 12.762.524 25,32 83.252 0,17 | 12.845.776 25,49
1. Tir 5% tré 1én 0 0 0 0 0 0
2. Dudi 5% 12.762.524 253 83.252 0,17 | 12.845.776 25,49

11. C6 déng phap

nhan 37.548.713 74,51 1.220 0| 37.549.933 74,51

| 1. Tir 5% tro 1én 34.395.564 68,25 0 0| 34.395.564 68,25
- C dongnhanude | 18.225.648 36,16 0 0| 18.225.648 36,16
- T chirc khac 16.169.916 32,09 0 0| 16.169.916 32,09

2. Duéi 5% 3.153.149 6,26 1.220 0| 3.154.369 6.26
- Cb déng nha nude 1.929.164 3,83 0 0 1.929.164 3,83
- T4 chtre khac 1.223.985 2,43 1.220 0| 1225205 2,43

Tong cong 50.311.237 99,83 84.472 0,17 | 50.395.709 100
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¢) Tinh hinh thay i von du tw ciia chi s¢ hiru

Nim 2012, PTI da tién hanh thyc hién phat hanh cb phiéu thuéng cho cac cb dong
hién hitu dé tang vén didu 18 theo nghi quyét 26/NQ PTI-DHBDCD cia Dai h01 dong cd
dong. Tinh dén ngay 02/7/2012 ¢6 5.395.709 ¢b phiéu d dwge phat hanh, vbn didu le
cua Tong cong ty C6 phan Bao hiém Buu dién 1a: 503.957.090.000 VND. Toan b s6
lugng ¢b phiéu thudong phit hanh thém da dugc niém yét bd sung trén S& Giao dich
chig khoan Ha N¢i tir ngay 05/9/2012.

d) Giao dich ¢é phiéu quy
S8 lugng cb phiéu quy: khong co. Trong nér}l 201’2 Téng cong ty Co phin Bio hiém
Buu dién khong thuc hién giao dich mua, ban ¢6 phiéu quy.
e) Cac chimg khoan khac: Khéng co.
IIL Bdo cio va danh gi4 ciia Ban Téng Giam dée
1. Panh gia két qua hoat dong kinh doanh
Nhitng tién bo Tong cong ty d dat dwgc trong ndm 2012
1.1 Cong tdc phdt trién kinh doanh qua mang lwéi buwu cuc (VNPost)

- Tiép tuc da ting trudng cao trong viéc khai thac qua kénh VNPost voi1 murc tang
tru’ong 57 5% so v6i nim 2011, doanh thu dat 302 ty chiém 21,6% tbng doanh thu bao

hiém gbc.

- Xay dyng dugc kich ban trién khai phéi hop giita cac cong ty thanh vién va cac
Buu dién tinh/thanh phé dong bd va c6 hiéu qua trén toan qudc.

- Hoan thién qui trinh quan ly a 4n chi trén hé thdng Paypost va két ndi dir lidu quan Iy
&n chi vao hé théng ctia PTL

- Cong tac phdi hop gitta PTI thanh vién va Buu di¢n tinh/thanh phé trong viée trién
khai ban hang va chim soc sau ban hang da dugc cai thién.

- Tiép tuc ting cudng cdng tac dao tao va dao tao lai cho dai ly tai cac Buu cuc.

- X4y dyng kich ban khai thac phit hop va kip thoi diéu chinh co ché kinh doanh, hd
trg khai thac hi¢u qua.

- Trang bj bién hidu t&i tt ca cac buu dién huyén/buu dién vin hoa xa tai 63 Buu
dién tinh/thanh phd trén ca nude gop phin quing b4 hinh anh thwong hiéu PTI t6i cac
khéch hang va hd trg cong tac kinh doanh.

- Pua vao thuc hién quy trinh 0y quyén bdi thudmng trén toan mang ludi VNPost,
qua dé tang téc do xu’ Iy hd so va ning cao chét lwgng dich vu khach hang. PTI da tan
dung dugc wu thé vé& mang luéi ban hang va chdm séc khach hang phu kin toan quée.

1.2 Cong tdac quan ly kinh doanh
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- Kiém soat tét tinh hinh hinh trién khai nghiép vu & cac khau khai thac, gidm dinh,
bdi thudng, dic biét 1a bdi thudng nghiép vu bao hiem xe co gidi.

- Tang cudng kiém tra, kiém soét ndi by ¢ nhitng don vi truc thude.

- Cong tac quén tr tai chinh dugc cai thi¢n. Bén canh viée chuin hoa va ap dung hé
théng quy trinh quan ly tai chinh, Tong cong ty tang cu'ofng ap dung cong ngh¢ thong tin
trong hoat dong quan ly bing viéc hoan thién phdn mém quén ly hd trg tir khau tai
chinh ké todn dén kinh doanh bao hiém gdc - tai bao hiém.

1.3 Céng tdc té chirc - nhan sy - tién lwong

- Tiép tuc hoan thién md hinh td chirc, mo rong mang ludi kinh doanh, thanh 13p céc
phong kinh doanh khu vuc dé ting cuomg cong tac khai thac, cham séc khach hang.

- Nang cao chét lrgng ngudn nhin luc thong qua cong tic tuyén dung lao dong c6
chét luong, dao tao va dao tao lai, str dung lao dong hiéu qua.

- X4y dung doi ngii can b du vé s6 luong, dam bao vé chat lugng, c6 trinh do
chuyén mén, cé kha ning kinh doanh; chi trong thu hut, bdi dudng, phat trién ngudn
lao dong chét lugng cao.

- Tap trung dao tao theo ting muc ti€u co trong diém: giam dinh vién, khai thac
vién, quéan ly nghiép vu, san phim m&i, quan ly VNPost, giang vién ndi b, van hoa
doanh nghiép.

- Pam bao tién luong cén bd nhan vién khong ngimg dugc cai thién qua cac nam,
dap tmg yéu cu canh tranh cia thi trudmg lao dong.

1.4 Céng tic quing cdo - phat trién thiwong hidu
- Xay dung va td chitc cic chuong trinh CSR trén quy md 16n (Chuong trinh Vun

dip udc mo xanh thyc hién lién tyc tir ndm 2010 tai 41 tinh/thanh phé) gy dugc tiéng
vang 16n va néng cao hinh &4nh cua PTL

- Tai trg chinh va déng hanh cuing chuong trinh “Chép cénh udc mo - Vugt song ho
tim chit” do Trung wong Hoi Khuyén hoc Viét Nam td chire. Chuong trinh da trao hoc
bbng va ting qua cho hang nghin hoc sinh ¢6 hoan canh kho khén trén ca nudc.

- T4 chirc thanh cbéng chuong trinh wu dii va chim séc khach hang cia PTI trén
toan qudc, voi hang nghin phin qua hap din, thu hit duge sy chi y cua khach hang va
céc co quan truyén thong bdo chi véi hon 100 bao dai dua tin. Chu'ong trinh quay s6
trang thudng duge td chire 3 14n tai cac thanh phd 10'n Ha Noi, Tp. Ho Chi Minh va Hai
Phong d3 tim ra dugc nhitng khach hang may mén nhét. Chwong trinh wu dii trén da
gép phdn 1am doanh thu ting trudng cao hon 15% so véi ky vong.

_ Véi su 16n manh khoéng ngimg, PTI di vinh dy dugc lot vao Top 500 doanh
nghiép 1én nhit Viét Nam. VNR 500 1a bang xép hang céc doanh nghiép c6 téng doanh
thu cao nhét do cac gido su cla dal hoc Havard Hoa Ky phdi hop véi cong ty Béo cao
danh gia Viét Nam danh gia va xép hang, dya trén céc tiéu chi Tdng doanh thu, quy md
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doanh nghiép, hiéu qua kinh doanh, uy tin thuong hiéu, doanh nhiép thyc hién trach
nhiém xa hoi.
1.5 Cong tdc cong nghé thong tin

Cai tién manh mé céc noi dung, nang cdp hé thing phin mém tng dung trong
quan ly cta Téng cong ty. Hau hét cic bao céo, cac thong tin phuc vu cong tac quan ly
cua Lanh dao va cac don vi trén toan hé théng déu duge khai thac truc tlep trén phan
mém, cac don vi khong phai 1am béo thii céng nhu cic ndm trude nén tiét kiém duge
nhiu thoi gian va nhan lyc.

2. Tinh hinh tai chinh

a) Tinh hinh tai san
Phan tich tinh hinh tai san, bi€én déng tinh hinh tai san.

Chi tiéu Nam 2012 Néam 2011

Tong tai san

1,612,164,345,752

1,573,748,703,329

+ Tai san ngan han

1,038,487,056,752

1,058,054,999,617

+ Tai san dai han

573,677,289,000

515,693,703,712

Tinh hinh tai san ndm 2012 so véi ndm 2011 c¢6 mdt s6 bién dong 16m nhu sau:

- Tién va cac khoan twong duong tién: Giam so véi nim 2011 sb tién 216.840.599.108
ddng do tai thoi diém cubi nim 2011 Téng cbng ty dang duy tri cac khoan dau tu tién
gui c6 ky han tir 3 thang tro xubng (cdc khoan tuong dwong tidn) voi sb tién 16n:
188.230.280.470 ddng nim 2011 so véi 17.270.484.396 dong nim 2012. Luong tién
mit va tién goi ngin hang giam 36.827.898.413 ddng do cudi nim viéc chi tra bdi
thuong, lrong, thudng cho can b nhan vién phat sinh nhiéu.

- Cac khoan dAu tur tai chinh ngén han: Tang 272.093.975.540 ddng so v6i nam 2011
(lugng tdng nay chu yéu tir viéc chuyén tir cac hop dong c6 ky han 3 thang tré xubng
sang cac hgp dong c6 ky han 16n hon vao thoi diém cudi nam).

- Phai thu khach hang: Giam 55.637.626.052 dong so v6i nim 2011, nguyén nhan chi
yéu do nim 2012 hoat dong tai bao hiém hoat dong hiéu qua hon, thu hdi cong ng tot
cling nhu déi trir mot luong 16n cdng ng phai thu va phai tra v& nhan, nhugng tai con
tdn tai thoi diém cudi nam 2011.

- Chi phi x4y dung co ban d& dang: Tang 47.081.666.022 ddng so v6i nam 2011 do dau
tr vao San Hadico 6 va San thwong mai thuy 1¢i 4.

b) Tinh hinh ng phai tra

- Tinh hinh no hién tai, bién ddng l6n vé cac khoan ng

Chi tiéu Nam 2012 Niam 2011

No phai tra 950,770,481,368 910,451,007,654
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+ No ngén han

146,114,991,583

184,339,888,716

+ No dai han 38,644,830,768 22,093,977,371
+ Dy phong nghiép vu 765,102,380,274 676,810,173,145
+ No khéc 908,278,743 27,206,968,422

- Nam 2012 so v&i ndm 2011 ¢6 nhiing bién dong lén v& céc khoan no phai tra nhu
sau:

+ No ngén han: Giam 38.224.897.133 ddng so v6i nam 2011 do viéc thu hoi cong
no tai bao hidm va viéc dbi trir gifta cong ng phai thu va phai tra vé hoat dong nhan,
nhugng tai tdn tai cudi nam 2011 dwoc giai quyét phan 16n ndm 2012, hoat ddng thu hoi
va dbi trir cia nim 2012 lién quan t6i hoat dong tai rét t6t.

+ No dai han: Tang 16.550.853.397 d(‘“)ng so véi cudi nim 2011 do nim 2012 1a mdt
nim phat trién manh vé doanh thu, nhét 13 cac hop dong lén, cic hop ddng nay duoc
chia 1am nhidu k3 thanh todn, tuy nhién do khéch hang tra tién trude nén dugc ghi nhan
tai doanh thu nhén trude (doanh thu chua thyc hién).

+ Du phong nghiép vu: Téng 88.292.207.129 ddng so v6i nam 2011 do ndm 2012
PTI tiép tuc ting trudng v& doanh thu bao hiém nén viéc trich 1dp du phong phi ting.

+ No khéc: Giam 26.298.689.679 ddng so vi cudi nam 2011 do thanh 1y hop dong
dit coc mua dét 26 Lang Ha.

3. Nhiing cai tién vé co cAu to chirc, chinh sach quén ly

- Tir thang 4/2012, PTI thi diém 4p dung phwong phap Thé diém can biang BSC va
KPIs dé trién khai va kiém soat viéc thuc hién chién lwge, diéu hanh hoat dong kinh
doanh ctia Téng cong ty va tra lwvong cho can bf tai Tru s¢ chinh Tbng cong ty va céc vi
tri chi chét (giam dbc, ké toan truéng) tai don vi.

- Tir théng 8/2012, PTI d4 trién khai bd phan hd trg va quan ly khiéu nai tép trung
(call center) hé trg khach hang, giai dap thic méc lién quan dén viéc sir dung dich vy va
quén 1y céng tac khiéu nai tip trung da giap PTI kidm soat t6t cac hoat dong phuc vu
khach hang tai cic don vi truc thudce, kip thoi chin chinh ngay nhitng don vi thue hién
chua tot.

4. Ké hoach niim 2013 va céc giai phap thye hi¢n ké hoach 2013

4.1 Ké hoach doanh thu nam 2013

Pon vi tinh: triéu dong
KH 2013

TT Chi tiéu TH 2012 PURNE
So tién %/2012

1 | Doanh thu tir HP KDBH 1,479,584 1,523,000 103%

- | BH gbc 1,394,656 1,435,000 103%
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- | T4i BH 84,928 88,000 104%

2 | Loi nhuén sau thué ] i 64,143 54,200 84%
Chua bao gom DT bdn ddat HCM, dat 26

- | Lang Ha

3 | Cb tire 11% 10% 91%

- Téng trudéng hiéu qua va nang cao chét lurgng khai thac
- Giit vitng vi tri top 5 doanh nghiép dan dau thi trudng
- Phén déu dat 6,1% thi phin tdng thi truomg bao hiém phi nhén tho
- Doanh thu hoat dong bao hiém gbec phén déu: 1.435 ty dong
- Doanh thu qua VNPost phin ddu dat 358 ty dong
4.2 Giai phap thuc hién ké hoach doanh thu
v' Kinh doanh bao hiém gbc
- XD va trién khai cac chuong trinh hanh dong mang tinh dot pha trong khai thac
tai cac dia ban chua c6 Cong ty thanh vién.
- Pa dang héa céc kénh phéin phdi, tap trung tiép tuc phat trién kénh phan phdi qua
VNPost va kénh Banca.
- Néing cao chit lugng dich vu khach hang va duy tri ty 1¢ tai tuc cao (ddc bidt
quan tAm dén ty 1€ tai tuc qua kénh VNPost).

- iy manh khai thac céc nghiép vu c6 hiéu qua cao va phu hgp vdi viée trién khai
qua kénh VNPost dé tan dung wu thé vé mang ludi ban hang nhu bao hiém huu tri, bao
hiém con ngudi béan 16 ...

- X4y dung kich ban kinh doanh tdng thé va chi tiét vi ting dia ban, ting cudng
kiém soat tién do thuc hién dé kip thoi diéu chinh/hd trg theo ting dia ban, timg san
pham dam bao canh tranh va linh hoat.

- Ting cudng vai trd quan 1y, hd trg ctia cc ban chirc nang trong viéc dinh hudng
kinh doanh va kiém soat nghiép vu.

- Tiép tuc gift vitng khach hang trong nganh VNPT, phat trién khach hang ngoai
nganh.

- Quan tri doanh nghiép.

- Ting cudng cdng tac quan tri doanh nghi¢p: Xay dung va trién khai hé thng
quén ly cong viéc theo muc tiéu (BSC & KPIs).

- Tiép tuc thyc thi cdc bién phap nhdm quan Iy va kiém soét t6t cong tac gidm
dinh, bdi thudng, dam bao hiéu qua kinh doanh.

v' Hoat dong marketing va chdm soc khach hang

- Py manh hoat dong marketing, phat trién thuong hiéu va dich vu khach hang.
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+ Chuén bi ngudn nhan Iyc c6 chét lugng cao cho viéc trién khai cac hoat dong
marketing.

+ Thiét 14p ké hoach marketing cu thé trong nim va chién lugc marketing tong thé
dai han.

+ Tap trung hudng tGi khach hang théng qua viéc cung cép céc san pham, dich vu
¢6 chét lvgng cao, dap tng dugc nhu cau cua khach hang.

- Pa dang héa cic kénh ban hang ngoai nhitng kénh khai thac truyén théng, tao su
tién lgi cho khéch hang va tiét kiém chi phi nhu kénh ban hang qua Ngén hang, qua
VNPost, buée diu diu tu phat trién kénh ban bao hiém tryc tuyén.

- Tiép tuc ddy manh céc chuong trinh ning cao sy nhin biét vé thuong higu PTI
cling nhu gia ting gid tri thuwong hi¢u PTL

- Hoan thién t8 chitc hoat dong cia tdng dai hd trg (call-center) nhim néng cao
chit luong dich vu sau ban hang dong thoi 14 mét kénh quang ba gidi thiéu sin phim ¢
hiéu qua.

v Hoat dong dau tu

- Tap trung quéan ly von va kha ning sinh 161 dya trén co cAu danh muc dau tu hiéu
qua, bén ving, linh hoat.

- Tuyén dung va ddo tao doi ngi nhan sy cho dau tur.

- Ung dung coéng nghé thong tin vao cong tac diu tu dé hd trg quan 1y.

v Hoat dong cong nghé thong tin

- Hd tro tich cuc, hidu qua cho céc hoat dong kinh doanh va quan ly cua PTIL.

- Ung dung cong nghé, thiét bi tién tién, dam bao tinh ké thira va hoat dong én
dinh.

- Xay dung dbi ngii quan tri cong nghé thong tin co trinh d6 chuyén mén, c6 kha
ning hd tro kip thoi cho céc don vi trong qué trinh g dung céng ngh¢ thong tin vao
cong tac kinh doanh.

v’ Giai phap vé ngudn nhan lyc

- S#p xép, bé tri lai lao dong phit hop nang lwc va co cdu td chirc, tinh gian lao dong
cht lvong thap.

- Chu trong tuyén dung nhéan su c6 kinh nghiém, chit luong cao trén thi trudng.
Tong cong ty hd trg nguf“)n lyc dé tuyén dung nhén sy chét luong cao cho cdc don vi.
Ap dung co ché lwong canh tranh cho nhin sy c6 chét lugng cao.

- Tang cwong cong tac dao tao ning cao chit lwong d6i ngii nhan sy, bdi dudng 16p
can b tré, quy hoach can bo dé xay dung ngudn nhan lyc dai han.
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- DAy manh mg dung cong nghé thong tin, ap dung hé thong quan tri nhan sy hién
dai trong quan ly nhéan sy tai PTL Ap dung BSC va KPIs dé giao muc tiéu, danh gia
thanh tich, tra lvong, thudng cho ngudi lao dong.

- Xay dung, ddo tao viin héa dinh hudng khach hang; xiy dyng cac chuong trinh thi
dua khen thudng, cham séc nhan vién, vin hoa doanh nghi¢p tao dong lue cho nguoi
lao dong.

IV. Danh gis ciia Hoi ddng quan trj vé hoat dgng ciia Tong Cong ty
1. Panh gia cia Hoi ddng quan tri vé cic mit hoat dong ciia Tong Cong ty
Ddnh gid chung
- Trong didu kién nén kinh té con gip khong it kho khan, tlnh hinh canh tranh rat

khéc liét, PTT hoan thanh 103% ké hoach kinh doanh Béo hiém gbc, duy tri ty 18 tra ch
tie 1a 11%.

- Ning suét lao dong binh quan tang 7% so véi ndm 2011,

- Theo bao cdo ciia Cong ty cb phan Bao cdo Danh gia Viét Nam (Vietnam Report),
PTI 1a mot trong 7 doanh nghiép bao hiém Phi nhan tho ndp thué thu nhap doanh
nghiép cao nhat. Day 1a nam tht 3 lién tiép PTI ding trong danh séch bang xép hang
1.000 doanh nghiép ndp thué thu nhap doanh nghiép l6n nhét Viét Nam.

- PTI ndp ngan sach nha nudc dat 103,7 ty ddng (bao gdm thué GTGT, TNDN,
TNCN).
Ddnh gid cu thé trén cdc mdt cong tdc
1.1 Céng tde ddy manh bdn hang, phdt trién dich vu
++ Da dang héa dich vu

- Trong nim 2012, PTI tiép tuc trién khai trén 12 san pham moi (Phuc An sinh chidm
séc stre khoe, Bao an tin dung, VIP CARE, bao hidm tidn, bao hiém nha tu nhan, bao
hidm trach nhiém ngh& nghiép Luit su cong ching, bio hiém gian doan kinh doanh) va
nghién ciru, trién khai thém mot sb san pham khéc nhu: Phic an gia, Phuc dam truong,
Phtc an sinh ban 1&, Elit Care, Bao hiém trach nhiém nghé& nghiép khdm chita bénh.
Viéc da dang hod san phém, dich vu bao hiém da dap tmg dugc nhu cAu khach hang va
gbp phan m& rong thi phén coa PTIL.

- Doanh thu 02 nghiép vu chu dao 14 Xe co gidi, Con ngudi ding thir tu v& thi phin
trén thi truedng Bao hidém Phi nhan tho.

- PTI 14 nha bao hiém chinh thic cho vé tinh Vinasat 1 v&i gid tri bdo hiém 3.700
tyd/nam.

- PTI 13 nha bao hiém chinh thitc cho vé tinh Vinasat 2 v&i gia tri bao hiém 4.700
tyd/nam.

« DAy manh phat trién kénh ban hang
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- Trong ndm 2012 PTI tiép tuc cung ¢ hoat dong cac kénh ban hang, trong d6 phat
trién manh c4c kénh bén 1¢ qua VNPost, mdi gidi, ngan hang. Cac kénh ban hang nay
duogc PTI diu tu thoa dang ca vé nhan Iyc, vét luc. Hoat dong ban hang cua PTI da di
vao chiéu siu, chuyén nghiép hon.

- Hién tai, PTI 1a Doanh nghlep béo hiém cé mang ludi ban hang va cham soc khach
hang 16n nhit thi trudng bao hiém Phi nhan tho Viét Nam vd&i téng s 13.960 dai ly.
Véi mang ludi ban hang va chiam séc khach hang rong 16n, dich vu cia PTI ngay cang
tr& nén than thién, d& tiép can trén thi trudng.

% Xay dung chinh sdch chim soc khach hang phu hop

- PTI x4y dung céac chinh sach vu déi phu hgp cho ting d6i tuong dé tao mdi quan hé
gfin b6 véi khach hang.

- PTI 6 chirc nhiéu chu:o‘ng trinh ting qua phi hgp véi cac ddi trgng khach hang nhu
chuong trinh ting 6 cdm tay cho khach hang khi mua san phAm bao hiém vit chit xe 6
to tu ngay 6/8-30/9/2012; Chuong trinh bao hiém 6t6 zo ngay LX khi mua san phidm

bao hiém vat chit xe 6 t6. T6 chirc chuong trinh quay s tring thudng “bao hiém 6to -
76 ngay LX”, quay 3 1in tai Ha Noi, Hai Phong, TP.H6 Chi Minh.

« Chinh sach khuyén khich, tao dong lyc cho nguoi lao dong mét cach higu qua
PTI xdy dung céc chinh séch tao dong lyc dé thic ddy doanh s trén céc kénh ban
hang:
+ Chuong trinh chidm séc nhéan vién.
+ Chuong trinh chdm séc tir Quy Phuc loi, khen thudng.
+ Phat dong cac phong trao thi dua kip thoi nhim thuc ddy cong tac kinh doanh, tim
kiém thém nhiéu khach hang méi.
1.2 Néng cao chat lwong dich vy, chat liwong phuc vu

PTI yéu ciu cic don vi thanh vién thyc hién quy trinh nghi¢p vu theo ding tiéu
chuén ISO nhim phuc vy khéch hang t6t hon va gia ting ning lyc canh tranh cho cac
dich vu.
¢+ Tang cuong cong tac kiém tra, kiém soat quy trinh nghiép vu

Bén canh viéc diy manh trién khai céc hoat dong kinh doanh, PTT ting cuong cong
tac kiém tra, kiém soat ndi bd theo tirng mang cong viéc, diéu d6 mang lai hiéu qua kha
rd nét trong viée kiém sodt hoat dong cua timg don vi truc thude cling nhu toan Téng
cong ty.
+»* Nang cao chét lvgng phuc vu, hd trg khach hang

- Tir nam 2009 PTI trién khai x4y dung Vin héa doanh nghip trong toan hé théng.
Vin héa doanh nghiép huéng téi khach hang duge PTI dic biét coi trong va dwa vao

chuomg trinh ddo tao cho CBNV hang nim. Trong ndm 2012, chuong trinh nay da cu
thé hoéa bang phong trao thi dua: “Nét dep vin hoa Giam dinh vién PTI hudng dén
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khach hang”. Phong trdo nay duge doi ngli Gidm dinh vién nhiét tinh hudng tng va da
¢6 nhitng thay di tét trong quan hé ung xir véi khach hang, tinh than tan tuy, tan tim
v6i khach hang duwge CBNV trong PTI hét sirc coi trong.

- Thang 8/2012, PTI da trién khai b phan hd tr¢ va quan ly khiéu nai tap trung (call
center) tai Ha Noi, thang 11/2012 trién khai tai TP. HCM. Nam 2013 s& trién khai toan
hé théng nhim nang cao tinh chuyen nghlep trong viéc phuc vu khach hang. Viéc hd tro
khach hang, giai dap thic méc lién quan dén viéc st dung dich vu va quan ly cong téc
khiéu nai tap trung da giup PTI kiém soat tdt cac hoat dong phuc vy khach hang tai cac
don vi truc thude, kip thoi chén chinh ngay nhitng don vi thwe hién chua t6t.

1.3. Céng tdc ting dung khoa hoc cong nghé trong qudn Iy

Nim 2012, PTI nang cp hé théng phan mém tng dung trong quan ly cua Tbng cong
ty. HAu hét cac bio céo, thong tin phuc vu cong tic quéan ly ciia Lanh dao va cac don vi
trén toan he théng d&u duoc khai thac truc tiép trén phfe‘m mém, cac don vi khong phai
lam bdo thd ¢6ng nhu cac ndm trude nén tiét kiém dugc nhiéu thoi gian va nhéan luc.

1.4. Céng tdac dao tao ndng cao chat wong doi ngii CBCNV

PTI tap trung dao tao can bo ¢6 k¥ nidng lam viéc, co kién thirc chuyen mdn tt bing
viée td chire cac khod hoc ngén han va dai han. Trong nam 2012, PTI da td chirc trén 40
khoa hoc cho gan 1.500 lugt can bo dudi nhiéu hinh thtrc va néi dung da dang: dao tao
ngin han, do tao dai han (tlr xa), dao tao nghiép vu bao hidm, dao tao k¥ ning mém. .
Nhin chung, cong tdc dao tao nang cao nghié¢p vy cho CBNV ftrong Toéng Cong ty nim
2012 dugc diy manh va mang lai hiéu qua rd rét.

2. Pénh gia ciia Hoi ddng quan tri vé hoat dong cia Ban Téng Giim doc Tong
Cong ty

D& dat duge nhimg két qua kinh doanh va quan 1y trong ndm 2012, Ban Téng giam
déc PTI di hét strc nd luc trong cong tic didu hanh kinh doanh, linh dong va mém déo
trong vigc didu chinh co ché, chinh sach cho phi hop véi tinh hinh thue tién. Ban Linh
dao da doan két mét long, sat canh cing céc don vi kinh doanh nhim tim ra giai phap
dung din trong mdi thoi ky cua nam tai khoa. Moi quyét sach ciia Ban Tong gidm dde
ddu duoc bao céo ddy du voi Hoi ddng quan tr @& co y kién tu vén va quyét dinh kip
thoi.

Dé dat duoc muc tiéu da d@ ra trong nam 2012, Ban Tong giam doc PTI da thyc hién
ddng bod cac giai phap sau day:
e Bién phap ting doanh thu

- Tiép tuc trién khai mé& rong ban bao hiém qua mang ludi VNPost, déy manh kénh

khai thic qua méi gidi, chu trong kénh ban hang qua hé théng ngan hang. Chu dong
phéi hop véi cdc don vi trong viéc tai tuc hop ddng véi khach hang 16,

- Tiép tuc ddy manh céng tac hd trg ban hang thong qua céc chuong trinh thi dua;
chuong trinh hd trg khai thac bao hiém hoc sinh; hd tro cac dia ban trong diém; cac

chuong trinh marketing d6i véi nghiép vu Xe co gidi.
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- Tan dung triét dé ngudn dau tu. Quan ly dong tién tap trung, linh hoat, dam bao tinh
thanh khoan cho Téng cdng ty; téi co cdu lai danh myc dau tu.

- Piy manh cong tac phét trién thuong hiéu, chu trong xay dung hinh 4nh thuong
hiéu méi cia PTI trén toan hé théng ban hang, chuin hoa hé thong nhin dién thuong
hiéu tai cdc don vi, trién khai chuong trinh truyén thong su kién, cdc chuong trinh hd
trg, xtc tién ban hang.

e Bién phap giam chi phi

- Kiém soat chat ch& nghiép vu, triét dé 4p dun,c:,!r quy trinh ISO trong khai théac, gidm
dinh bdi thudng; tiép tuc hoan thién cac quy tic, didu kién diéu khoan cho phu hop voi
tinh hinh thi truong va yéu clu kinh doanh; hoan thién quy trinh uy quyén thu thap hd
so giai quyét bdi thuong qua hé théng Buu cuc Vnpost.

- Kiém so4t tinh hinh gidm dinh, bdi thudng trong toan hé théng; giai quyét trit dé
céc vu ton thét 16n tdn dong, ddy nhanh tién d¢ giai quyét bdi thudng phat sinh, dam
bao ning cao chat lugng dich vu.
¢ Bién phap ting cwong chat lwgng dich vu, ning cao niing lwe quan ly

- Xay dung tiéu chuan, quy trinh va hé théng chdm soc khach hang ciing nhu néng
cao chit luong dich vu sau ban hang trén toan hé thdng; ning cao hidu qua hoat dong
ctia tbng dai hd trg - Call center.

- Ting cudng tuyén dung nhén sy c6 kinh nghiém. Tang cuong cong tac dao tao va
tw ddo tao ndi bd, tiép tuc ddi mbi cac chuong trinh dao tao, dic biét 1a dao tao nghiép
vu, td chirc hdi thio nghiép vu toan Tbng cong ty.

- PTI thué don vi tu vin trién khai xdy dung hé théng quan trj nhan su chuén, xdy
dung céc chinh sich quén ly nhan sy lam co sé cho cac hoat dong vé quan ly nhan sy
trong toan hé théng.

- Nang cao nang luc quan tri doanh nghiép, cai to cong tac tai chinh, ké toan tir cap
Téng cong ty dén don vi, kiém soét chit cac chi tiéu tai chinh, cong ng ndi bo, day
manh ddo tao k¥ niing quan tri cho cin bd 1dnh dao, ddm bao thyc hién dung quy trinh
nghidp vu va tai chinh - ké toan, kiém soat nguén lyc tai chinh hiéu qua.

3. Pinh hwéng cia Hoi ddng quan tri

- Tiép tuc x4y dung PTI tr& thanh mdt doanh nghiép bao him phi nhén tho ban 1&
din dau thi trudong c6 mang ludi ban hang va phuc vu khéach hang 16n nhit Viét Nam.

- PTI dGng trong top 5 doanh nghiép vé chit lwong dich vu khach hang.

- C6 cb dong chién luge nude ngodi 1a doanh nghiép c6 tiém lyc tai chinh, ¢6 kinh
nghiém va céng nghé dé trién khai hoat dong bao hiém tai nudc ngoai.

- Lién tuc d6i méi, ap dung cdng nghé quan ly hién dai trong toan bd cac mang hoat
dong kinh doanh chinh ctia Téng cong ty.
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- Xay dung PTI tré thanh mdt doanh nghiép c6 trach nhiém vdi cong déng, tich cuc
déng gop vao su phét trién va thinh vugng cla cong dong va dat nudc.

V. Quan tri cong ty
1. Hoi ddng quan tri
a) Thanh phan Hpi dong quan tr
- Ong Pham Anh Tuén, Phy trach chirc vu Téng giam dbc Téng cong ty Buu dién

Viét Nam - Chu tich Hoi déng quén tri
- Ong Han Ngoc Vi, Cha tich HPQT - Ngéan hang TMCP Qubc té Viét Nam - Uy

vién HDQT
- Ong Mai Xuén Dung, Pho Téng giam déc Téng Céng ty Cb phan Tai bao hiém

Qudc gia Viét Nam - Uy vién HDQT

- Ong H) Cong Trung, Giam dc Céng ty Bio Minh Thang Long - Uy vién HDQT
b) Hoat dong cua Hji déng quan tri

- Hoi ddng quén tri 3 phdi hop chit ché, kip thoi, thwong xuyén véi Ban Tong giam
dbc diéu hanh trong viéce chi dao thyc hién cdc Nghi quyét cia PHDPCD va cia HDQT
d6i véi Tong cong ty.

- Moi véin d ra quyét dinh cia HDQT déu duge thao luan, thong bao dﬁy du, kip
thi, ding quy dinh v6i Ban Kidm so4t va Ban Téng giam déc diéu hanh.

- Nim 2012, Héi ddng quén tri PTI hop 03 1an, vao cic ngay: 07/3/2012, 17/9/2012,
14/11/2012. Néi dung céc cude hop duge thé hién qua cac Nghi quyét nhu sau:

STT S6 Nghi quyét/ Quyét dinh Ngay Noi dung
| Nghi quyét s 10/NQ-HPQT-PTI | 07/3/2012 |+ Thdng qua bdo cdo két qua kinh
doanh nam 2011.
+ Thong qua ké hoach kinh doanh
nim 2012.

2 | Nghi quyét s6 13/NQ-HPQT-PTI 05/4/2012 | + Thong qua ndi dung cudc hop Dai
hoi ddng cb dong thuong nién nim
2012.

(Xin ¥ kién cdc thanh vién HDQT
béng vin ban)

3 | Nghi quyét s6 14/NQ-HPQT-PTI 05/4/2012 + Théng qua Phuong an tang von
didu 1& bing phat hanh cb phiéu
thudng.

(Xin y kién cac thanh vién HDQT
ba‘mg Vin ban)

4 | Nghi quyét s 43/QD-PTI-HDQT | 24/7/2012 | Ong D6 Quang Khanh thdi giif chirc
vu K& todn truong Téng cong ty Cb
phén Bao hiém Buu dién

5 | Nghi quyét s6 44/QD-PTI-HPQT | 24/7/2012 | B& nhiém ba Cao Thu Hién gitt chirc
vy Quyén Keé toan truong Tong cong
ty Co phan Bao hiem Buu dién

6 | Nghi quyét s6 56/NQ-HPQT-PTI | 17/9/2012 |+ Théng qua két qua kinh doanh 06
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thang dau nam 2012
+ Du kién két qua kinh doanh nim
2012

7 | Nghi quyét s6 71/NQ-HDQT-PTI | 14/11/2012 |+ Théng qua bdo cdo két qua kinh
doanh 9 thang ddu nim 2012.
+ Théng qua ké hoach kinh doanh
cudi ndm 2012.

8 | Nghi quyét s 73/NQ-HPQT-PTI | 14/11/2012 |+ Phé duyét viéc gép thém von vao

Cong ty Cb phan Thuwong mai Xéng
dau Viét Nam

¢) Ty 1é s& hitu co phdn c6 quyén biéu quyét va cdc chitng khodn khdc do Cong ty phdt
hanh ciia cdc thanh viéen HDOT

Ty 1& nim giir (%)
STT Ho va tén Chikre vu
Pai dién Ca nhan
1 | Pham Anh Tudn Chu tich HDQT 18,38 0,11
2 | Nguyén Trudng Giang Uy vién HDQT 17,78 0,07
3 | H6 Cong Trung Uy vién HPQT 8,82 0
4 | Mai Xuan Diing Uy vién HPQT 7,06 0
5 | Han Ngoc Vii Uy vién HDQT 0 0

2. Ban Kiém soat
a) Thanh vién va co cau Ban Kiém sodt
- Ong Nguyén Quéc K&, Phé Téng giam déc Cong ty Vat tu Buu dién I (nay 1a Cong
ty Cb phin Thuong mai Buu chinh Vién thong - COKYVINA) - Truéng Ban.
- Ong D4 Anh Tuén, Kiém soét vién Téng cong ty Xy dung Ha Noi - Uy vién

(Puoc sy chép thuin cia Dai hoi dong ¢ déng thuong nién nim 2012, Ba Nguyén
Thi Thuy Hong, Phé Giam déc Ban Tai chinh K& hoach - Téng cong ty C6 phan Xuét
nhap khau va Xay dung Viét Nam théi gitt chirc vu Uy vién Ban Kiém soét ké tir ngdy
22/4/2012 theo d& nghi tai don tir nhiém. PTI s& tién hanh bau bd sung thanh vién Ban
Kiém soat tai ky hop Pai hoi dong c¢b dong gin nhit).

b) Ty Ié s6 hitu c6 phan cé quyén biéu quyét va cde chikng khoan khdc cua cdc thanh
vién Ban Kiém soat

Ty 18 nam giir (%)

STT Ho va tén Chire vu
Pai dién Ca nhan
3 o Truong Ban kiém
1 | Nguyen Quoc Ké soat 2,08 0,03
2 | P3 Anh Tuén Thanh vién BKS 1,66 0,02
Nguyén Thi Thay Hong
3 (mién nhiém 22/4/2012) Thanh vién BKS 0 0

33




c¢) Hoat dong cuia Ban Kiém sodt

Céac cudc hop cua HDQT ddu 6 sw ¢6 mit ca cac thanh vién Ban Kiém soat. Ban
Kiém sodt t& chirc hop t6i thiéu 02 1an trong mdt nim. Trudng hop dot xuét ¢6 thé hop
bét thuong theo Quy dinh tai Diéu 16 Téng cong ty.

3. Cac giao dich, thi lao va cac khoan lgi ich ctia Hoi ddng quan tri, Ban Giam
déc, Ban Kiém soat

3.1 Lwong, thudng, thu lao, cic khodn lgi ich:

* Tién luong Ban diéu hanh

STT Ho va tén Chirc vu S6 tien (VND)

1 | Nguyén Trudng Giang Téng gidm doc 855.000.000

2 | Bui Xuén Thu Phé Tdng giam dbc 565.200.000

3 | P Quang Khénh Phé Tong giam dbc 577.635.409

4 | Nguyén Dirc Binh Pho Téng giam doc 627.300.000

Tong cong 2.625.135..409

* Tién thudng va thu lao HPQT va BKS
ThP lao Thwéng va Téng cong
STT Ho va tén Chiic vu quyét toan | thu lao tam :
nim 2011 irng 2012

1 | B8 Ngoc Binh (*) Nguyén CT HDQT 2,989,583 2,989,583
2 | Pham Anh Tuén Chu tich HDQT 47,062,500 [ 78,000,000 | 125,062,500
3 Nguyén Truong Giang Uy vién HPQT 31,781,250 39,000,000 | 70,781,250
4 | Mai Xuan Diing Uy vién HDQT 36,875,000 | 45,000,000 | 81,875,000
5 Hb Cong Trung ny vién HPQT 36,875,000 45,000,000 | 81,875,000
6 | Han Ngoc Vii Uy vién HPQT 36,875,000 [ 45,000,000 | 81,875,000
7 | Nguyén Quéc Ké Trudng Ban KS 36,875,000 | 45,000,000 | 81,875,000
8 | B3 Anh Tuén Uy vién Ban KS 27,883,333 | 27,000,000 | 54,883,333
9 | Nguyén Thi Thiiy Hong | Nguyén UV BanKS | 27,883,334 9,000,000 | 36,883,334
Téng cong 285,100,000 | 333,000,000 | 618,100,000

3.2 Giao dich c6 phiéu cua ¢6 déng ndi bd, co dong 16n va ngudi ¢6 li€n quan

Nguwoi thye hién , SLCP ban | SLCP giao | SLCPsau | Ln0igian
TT | o dich Chitevn: | a1, dich giso dich, | rLgn
* : : Giao dich
s NCLQ dén
Ngén hang TMCP e T 11/6/2012 -
1| qube 8 Viet Nam %%ge; 2311912 | 2311912 1] i el
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Coéng ty TNHH Mot
thanh vién Quan ly
quy dau tr Chiing
khoan IPA

CbL

2311.912 2.311.912 | 18/6/2012

Cong ty Cb phin
3 | Chimg khoén
VNDIRECT

CbL

250.957

5.208.514 5.459.471 | 30/10/2012

VI. Bao cio tai chinh (Pinh kém).

(Toan vin Bdo cdo tai chinh tcfng hop dd kiém todn ctia PTI dwoc ddng tdi tai website:
http://www.pti.com.vn/shareholder/category/4.html)

Tran trong./
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BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH TONG HOP NAM 2012
CUA TONG CONG TY CO PHAN BAO HIEM BUU DIEN

Kinh giri: CO DONG, HOI PONG QUAN TRI VA BAN TONG GIAM DOC
TONG CONG TY CO PHAN BAO HIEM BUU BIEN

Ching 151 da kiém todn Béo cao ta| chinh téng hep nim 2012 cha Tong Cong ty Co phun Bao hiém Buu
dign gom: Bang cdn déi ké todn tong hop tai thm diém nga*» 3l thang |2 néim 2012, Bao cao két qua hoat
dgng kinh doanh téng hop, Bao cio heu chuyén tién té tng hop va Ban thuvét minh Bdo cao tii chinh tong
herp cha ndm tai chinh ket thic cing ngay, duge [dp ngay 06 thdng 3 nim 2013, tir trang 08 dén trang 52
kém theo.

Viée lap va trinh bay Béo co tii chinh tdng hop nay thude trich nhiém cia Ban Téng Glam dbc Tﬁng
Céing ty. Trich nh1ém clia Kiém todn vién 1a dua ra ¥ kién vé ce bdo cdo nay dua trén két qui cong vige
kiém toan,

Co s& ¥ kitn

Chung tdi di thye hlén cong viéc kiem toan theo cée chudn muyc kiém toan Viét Nam. Céc Chudn mure nay
¥éu ciu cong vige kiém todn phai Iap ké hoach va thue hién dé co sy dam bao hep 1y ring Béo cdo tai chinh
tong hqrp Lhé‘rng con chira dung cdc sai ‘sﬂt trqmg yeu, Chiing (5i da thue hién kiém toén theo phuong phap
chon méu va ap dung céc thir nbhlem cin thiét, kidm tra cac bang clmm, xie minh nhitmg thing tin trong
Bao céo tai chinh t6ng hop; danh gia vige tuan thi cic Chudin muc vi Ché dd ké toan hién hanh. cde nguyén
tic v phuong phap ké todn duge dp dung, cac wdc tinh va x¢t dodn quan trong cia Ban Tnnﬂ Giam die
cling nhu cach trinh bay tong thé Bao cdo tai chinh tnng hop. Chiing t6i tin ring cong viée kiém toin di
cung cip nhitng co s& hop 1y cho y kién cia chiing (6i.

Y kién ciia Kiém todn vién

Theo ¥ kuin chiing téi, Bao cdo tai chinh tong hop dd phan énh trung thue va hgp ly trén cidc khia canh
trong véu tinh hinh tai chinh eia Téng Céng ty Cé phﬁn Bao hid¢m Buu dign tai thoi diém ngay 31 thang 12
nam 2012, ciing nhu két qua hoat ddng kinh doanh v ede ludng luu chuyén tién té cho nam tii chinh két
thic ngay 31 thﬂng 12 nim 2012, phi hop voi cac Chudn mye ké todn Vi¢t Nam, Ché do K& toan Doanh
nghi¢p Bao hiém ban hinh thcn Quyét dinh s6 1296 TC/QB/CHKT ngay 31 thang 12 nam 1996, sira ddi bd
sung theo cdc Quyét dinh s6 150/2001/Q0D-BTC ngay 31 thang 12 nam 2001 va cdc quy dinh phap I¥ ¢é
lién quan.

Bao cdo dugce ldp bing tiéng Viét va tiéng Anh co gia te] nhu nhau. Ban tiéng Viét 1a ban gdc khi cén déi
chiéu.

i A ¥ .
Kiém toan vién

:'F TEH HUW HAN - 7 —
o ToN VAU u <
L/ R
@ heC g
..\' ¢rh _‘ B
I‘llimg Tllj Quang Thai Trin Anh Tuéin
Cluimg chi kiém todn vién sé: D.O0Y4/KTY Chitng chi kiém todn vién sé. 1708/KTV

TP, H Chi Minh, ngay 06 thang 3 nim 2013
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2 Cém cd, k¥ quy, k¥ cugc dai han khic 242
3 Chi phi trd triréc dai han 243 V.18
4 Tai san thué thu nhip hoin lai 244
5 Téi san dai han khic 248
TONG CONG TAl SAN 250

1.612.164.345.752

1.573.748.703.329

R cdo nay phidi diege doc clmg v Bdn thayd! minh Bio cdo 137 chivh tdng hop



TONG CONG TY €O PHAN BAO HIEM BUU BIEN

Pria chi: Téng 8, téanhi s6 44 Lang Ha, qudn Ba Dinh, thinh phé Ha Nai

BAO CAO TAT CHINH TONG TIOP
Cho nim tai chinh két thiic ngay 31 thing 12 nim 2012
Bing ciin disi ké todn ting hop (tiép theo)

NGUON VON

NO PHAI TRA

A-
I.  Nongin han
l.  Vay ngin hgn
2. No dai han dén han ra
3. Phai trd ngudi bn
4. Npwdi mua tra tién trude
5. Thué vi cic khodn phai ndp Nha nudc
&, Phai trd ngudd lac dong
Phii tea ndi b
Cée khoan phdi trd, phii ndp ngan han khic
Qui khen thirdng, phiic loi
. Giao dich mua bén lai trai phiéu Chinh phil
. Dy phong phai ra ngan han

O 23 -]

o p—a b
Lt =

ot
st

Ny dii han

Way dai han

Mo dal han

Phit hanh trai phiéu

Phii tra dai han ngudi bin

Phai tra dai han nii b

Thué thu nhip hodn lai phai ra
Phai tri dai han khic

Dy phong trey céip mét vide lam
Dy phitmg phai ira dai han
Dioanh thu chua thyge hién

Quy phit trién khoa hpe vi ebng nghé

= WD 00 -] N LA P L k) —

—

—
-

Dy phiing nghiép vu

Dur phimg phi

Dir phong todn hoe

D phimg biii thuémg

e phong giao ddng 1én
Dy phimng chia 14

Dy phing bae dim cin di

Ll b =

o L e

IV No khic

Chi phi phai trd

Tai sin thira chir it 1§

Whin ky quip, ky cuge dai han

LIPS O T

Ma Thuyit

£
50

Jo

310
311
312
313
314
315
ila
317
318
319
3141
3192

Kyl
321
322
323
324
325
326
327
328
329
329.1
329.2

fighr cobo iy gl e dipe civig ved Ban thaeydt mrink Bio cdo 534 chink !dug b

minh

V.19
V.20
¥.21

V.22
V.23

V.24

54 cudd nim

S ddu ndm

0950.770.481.368
146.114.991.583

70.212.957.699

6.191,479.172
24.083,092.902
26,556,452, 569
19.071.008,941

35.644.831.768

38.044.830.763

765.102.380.274
593,979,953 708
147.559.532.957

23.562.893.60%

005.278.743
567.115.607

341.163.136

910.451.007.654
184.339.888.710

107.056.885.958
2.703.752.028
22.107.045.727
32.465.386.018
19.564.180.524
442.633.561]

22.093.977.371

1.117. 789,128

20.976.188.243

676.810.173.145
448.354.525.030
137.065.497.310

91.390.350.805

27.206.968.422
72.647.000

27.134.321.422

10
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TONG CONG TY €6 PHAN BAO HIEM BUU DIEN

Dia chi: Téng 8, téa nha s6 44, Léng Ha, quén Ba Binh, thianh phé Hi N
BAO CAO TAI CHINH TONG HOP

Cho ndrm tal chinh két thic ngdy 31 thing 12 niim 2012

Bing cin dbi ké todn thng hop (tiép theo)

Ma  Thuyét

NGUON VON s minh S cudi nam S diu niim

B- NGUON VON CHU SO HUU 400 661.393.864.384 663.297.695.675
1. Vin chi si hitu 410 V.25 661.393.864.384 663.297.695.675
1. Vén dan tir cia chit sér hitu 411 503.957.090.000 4350.000,000.000
2. Thiing dur vbn cd phin 411.1 60,296.215.488 114.253.305.458
3. Cd phitu quy 411.2 = -
4. Chénh léch danh gid lai tai san 412 . -
5. Chénh l&ch t¥ pid héi dodi 413 - -
6. Vin khic cia chi sé hitu 411.3 - -
7. Quy diu twr phi trién 414 16.833.594.811 16.142.724.236
8. Qu¥ du phang tai chinh 415 - -
9, Quf du trd bit bude 416 22.449.937.984 15.814.608.483
10, Cu¥ du telt tw npuvén 417 - -
11. Quy khic thude von chil sé hitu 417.1 - -
12. Lo nhudn san thué chua phin phoi 418 57.857.026.101 67.087.057 468
13. Nguin vén diu o xdy dung co ban 419 - -
14, Qu§ hd trg sép xép doanh nghiép - -
Il Ngudn kinh phi va qu# khéc 420 . -
1. Ngubn kinh phi 425 - -
2. Ngudn kinh phi di hinh thanh tai sin cé dinh 428 - E
TONG CONG NGUON VON 430 1,612.164.345.752  1.573.748.703.329

Vi oo nay phai depe dpe ciig ver an thest meink Biio cda il chint ting higgp



TONG CONG TY C8 PHAN BAC HIEM BUU DIEN

Pa chi: Téng 8, tha nha «6 4A, Lang Hy, quin Ba Dinh, thanh phi Ha N
BAOQ CAO TAI CIHINII TONG 110P

Cho nam t2i chinh két thic ngay 31 thang 12 nam 2012

Biing cin divi ké toan lfmg hirp (tiép theo)

CAC CHI TIEU NGOAT BANG CAN DOI KE TOAN TONG HQP

Thuyét
CHI TIEU minh

56 eudli ndim

S6 diu nim

1. T sén thud ngodi
2. Vil tw, hang hda nhén gift hd, nhin gia cing
3. Héng hoa nhdn ban hd, nhin k¥ g, ki cuge
4. Ng khdé doi da xir Iy
5. Hop déng bio hidm gdc chua phit sinh tréch nhiém
6. Hop déng nhén tii bao hiém chua phét sinh trdch nhiém
7. Hop déng nhuong t3i bao hiém chua phit sinh trich nhigm
8. Npogi & cic log;
Dallar M§ (LIS
Huro (EUR)
Bang Anh (£)

3. Dutodn chi sy nghip, dirdn

Ngudi lip bidu

1} Dang Khang Cao Thu Hién

Fido cdo way phat deee dpe cisg varl Ban thaewédt meink Bia odo i chink fing Fop

I7T7.061.5319.778

173.994,37
898,75
37405

Nguyén Truimg Giang

130,676,454 822

36,223,770
10.305,79
3R02R

12



TONG CONG TY €6 PHAN BAC HIEM BUU BIEN

Dia chi: Téng &, tha nhd sd 4A, Lang Ha, qudn Ba Binh, thinh phé Ha Noi
BAO CAO TATCHINH TONG HOP

Cho nam 14 chinh k&t thie ngay 31 thang 12 nam 2012

BAO CAO KET QUA HOAT PONG KINH DOANI TONG QP
(Dang diy di)
Cho niim i chinh két thae ngay 3 thang 12 pim 2012

PITANI: KET QUA HOAT PONG KINH DOANH
Dan vi tinh: VND

Mi Thuyét

CHI TIEU s6  minh Niim nay Nim trudge
[. Thu phi bio hiém gic 01 1.663.194.286.58%  1.084.284.313.216
2. Thu phi nhiin tii biio hiém 02 89.582.5865.405 67.440.766.102
Cac khodn gidm triv 03 535.522.875.073 221.856.575.640
(03=04+05+06+07)
Phi nhirgmg 141 bao hiém (4 S09.509,159.202 206,609,824 143
Giam phi bio hiém 05 9.989.532.234 7.720.796.269
Hodn phi béo hiém 06 16.024.183.637 7.435.958.228
Cdc khodn giam trir khéc 07 -
4, Ting (gisim) dy phong phi 08 145.625.628.678 170.035.905.634
5. Thu hoa héng nhuyng tii bio hiém 09 66.128.174.319 48.559.071.129
6. Thu khiic hoat déng kinh doanh bio hi¢m 10 3.642.646.732 4.182.491.100
(10=11+12+13)
Thu nhin tdi bao hiém 11 130.150 112.674.936
Thu nhugng tii bao hicm 12 2.093.187.985 281.330.253
Thu khae 13 1.549.328.597 3.7RRA85.011
7. Doanh thu hoat ddng kinh doanh bio hiém 14 V11 L141.399.46%.2% 812.574.157.273
(14=01+02-03 +- 08 + 09 + 10)
8. Doanh thu thuiin bin hang va 14.1
cung cip dich vy khic ) )
9. Chi bdi thuimg Bio hiém gic 15 555.597.501.169  509.763.382.438
10, Chi bdi thudng nhin tdi bio hiém 16 38.343,015.853 32.325.529.875
11. Cice khodn gidm tro 17 59.110.2006.497 199.313.955.959
(17=18+19+21
Thu béi thirémg nhwong Tdi bao hiém L& 54.084.321.714 195, 105377 600
Thu doi ngudn thir ba boi hodn 19 24.000.000 73.150.000
Thu hing 8 xir I¥ Bai thudmg 100% 20 5.001.884,783 4.135428.359
12. Bdithuimg thude phan trich nhiém giir lai 21 534.830.310.525 342.774.956.354
(21=15+16-17)
13. Chi biii thuimg tir du phong dao ding lém 22 80.000.000.000 80.000.000.000
14. Ting (gifim) dy phong bdi thudng 23 10.494.035.647 14.360,415.589
15. Si trich du phing dao déng lém trong nim 24 12.172.542.804 27.896.055.020

B cda néy phii duge dee clee voéi Bdn et mink Bdo cdo 1060 chink tdng oo

il
Je T



TONG CONG TY CO PHAN BAD HIEM BUU BIEN

Pia chiz Ting 8, toa nha s6 44, Léng Ha, quin Ba Pinh, thinh pho T3 Nai

BAO CAQ TAI CHINH TONG HOP
Chao nim tai chinh két thiic ngay 31 thing 12 nam 2012

Bio cio két qui kinh doanh tfmg hyp (tiép theo)

CHI TIEU

16. Chi khic hoat dong kinh doanh bio hiém

17.

i8.
19.

20.
21.
22,

(25=26+34 + 39 + 40)
Chi kliée hogt déng kinh doanh bio hiém goc
(26 =27+ 28+ 294+ 30+3]1 =32+ 33)
+ (Chi hoa .i'?fjng
+ Chi gidgm dink tén thet
b OhE @dt mgedd thae 3
— Chi xak I e boi thucmg 100%
+ Chi dinh gidh it ro ciia doi teowg bdo hicn
I Chi dé phomg han ché rit vo, ton thet
+ i bhde
Chi khic hoat déng kinh doanh nhin tii bao hidm
(34 = 35+ 36 + 38)
+ Chi hoa hing
+ Chi diind gid rivi ro ciia doi tieomg bao hiém
Chi khde
Chi hogt ding nhueng ti bio hiém
Chi phi true tiép kinh doanh hoat déng khéc
Tong chi trye tiép hogt ddng kinh doanh bio hiém
(41 =21 22 +-23 + 24 + 25)
Gif v6n cung cip hing héa, dich vu khic

Lii nhuéin gip
(42=14+141-41-41.1}

Chi phi ban hing
Chi phi quén Iy doanh nghiép

Loi nhudin thudn hoat ding kinh doanh
(45=42-43 - 44)

Doanh thu hoat ding tai ehinh
Chi phi hogt djng tai chinh

. Lupi nhuiin hoat djng tii chinh

(51 =46-47)
Thu nhiip khic

. Chi phi khic
. Lyi nhuin khae

(54=152-53)

M Thuyél

S0

25

26

27
28
29
Ju
3!

A
i

33
a4

41.1

42

43
dd
45

46
47
51

53
34

Fdio edo ndy phal dpe doe cling ved Ban tuyds mink Bie cde 53 ching ting hop

minh

V1.2
VI3

V14
VL3

MNim nay

Nam trode

201.416.408.083

180.015.436.766

148,738 487407
6,765 308578

J4.590 00K
72854455
13.776.008.607
1627 767 691
19.507 866062

19.148. 870,122

330.695.940
1.893.085.255

678.913.297.059

462.486.172,235

64.010.057.119
418.809.483.250
(20.333.368,134)

109.868.549.010
8.561.269.094
101.307.279.916

2.241.324.783
107.024.074
2.134.300.709

138.398.6360.469

121.280.868.895

D7 049 411,755
7025343753

2153170
&0.607.363
10,525 157 8058
4770183044
[5.823.932.950

4,305, 706,322

1.5318.226.628
1.293.834.624

443,430.063.432

369.144.093.841

40.776.667.317
329.370.798.178
(1,003.371.654)

129.951.949.467
39.976.436.546
39.975.512.911

221.294.402
546.042.859
(324.748.457)

14
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TONG CONG TY €O PHAN BAQ HIEM BUU BIEN
Bia chi: Ting &, toa nha s 44, Lang Ha. quiin Ba $inh, thanh phuﬁ Hi N

BAO CAOQ TAT CHINH TONG HOP
Cho nam tai chinh két thie ngay 31 thang 12 nim 2012
Hio cio két qui kinh doanh lflng hop (tiép theo)

CHI TIEU
29. Lii (16) tir Céng ty lién kit, lién doanh

30. Téng lyi nhudn ki todn trwede thudé
(36 =45+ 51 +54+34.1 )

31. Cie khodn diéu chinh ting (+) hojic eidm (=) yi
nhuiin dé xic djnh lgi nhuin chiu thué TNDN

32, Tfmg lpi nhuiin trude thué TNDN (57=55+56)
33. Lgi nhuén chiu thué thu nhip doanh nghiép
34. Chi phi thué thu nhip doanh nghip hién hinh
35, Chi phi thué thu nhip doanh nghigp hoin lai

36. Lginhudn sau thué thu nhip doanh nghiép
(61 =55 - 60 - 60.1)

37. Liico biin trén cb phiéu

Ngudi lip biéu

Ma Thuyét
& .
56  minh
54.1
55

56

57
549
6l
6l.1
61

62

Q.K¢ toan trudmg

P Piing Khang

Cao Thu Hién

B ede ndy phdil duoe doc ciimg vl Bidn kvt mink Bdo odao tai chinh :.:'.'l'rfg figm

Nim nav Nam trude
83.108.212.491 $5.647.392.810
(4.206.936.667) {10.342.495.615)
78.901.275.524 78.304.897.195
78.901.275.5824 T78.304.897.195
19.725.318.956 19.576.224.299

63.382.893.535

09.071.168.511

| Y

Zirh o
/ﬁfhﬁ-%—ﬁ\
¥ TRNG N




TONG CONG TY €8 PHAN BAO MIEM BUU DIEN

Bz chi: Tﬁng 8, ton nha s 44, Léng Ha, quin Ba Binh, thanh phéu [ MNai

BAO CAQ TAI CIHINII TONG I10P

Cho ndm 14 chinh két thiic ngay 31 thing 12 nam 2012
Bio edo kit qua kinh doanh tong hop (tiép theo)

PHAN II:

o

ERe S e R b

-
"

Ll el —

)

Chi ticéu
Thué (10 =11+ 12+ 13 + 14
+15+ 16+ 17+ 18+ 19)
Thué GTGT hing bin nai dia
Thué GTGT hing nhép khiu
Thud tidu thy dac bist
Thué xudt, nhip khiu
Thué thu nhip doanh nghiép
Thué thu nhip ¢4 nhin
Thut tai nguyén
Thué nha dic, tidn thue dit
Cic loai thué khac

Cic khodn phi, 1€ phi vi cic
khoiin phii ngp khie

(30 =31 +324+33)

Cie khoan phy thu

Cac khoin phi, I phi

Cic khodn khac

Tong cong (H0=10+30) (*)

Ma

&0

10

11
12
13
14
15
16
17
1%
19

30

S6 con phii
ndp diu nim

TINH HINH THU'C HIEN NGHIA VU VOT NHA NUOC

S6 phai njp
trong nim

S$6 a3 ndp trong
niam

Bom i tinh VIND

S6 con phii
nip cudi nim

21.527.150.759

4.373.143.368

16.401.911.574

105.409.166.1358

78.374.5378.144

19725318956

103.702.171.090

76.984,505.952

19.821.794.301

23.234.145.807

5.763.015.560

16.305.436.229

G97.675.07% 7.230.299 425 6.842.394.547 1.0%1.579.957
54.420.738 73.169.613 33.476.290 74114061
21.527.150.759 103.702.171.090 23.234.145.807

105.409.166.138

Téng sb thué can phii ndp nam trude chuyén sang nam nay
Trong dé: Thué Thu nhép doanh nghiép

Thué con phai ndp cudi ndm (Thuyét minh sb V.21
Thué va cac khoan phii thu nha nuwée cudi nim (Thuyét minh sb V.9)

Neudi lip biéu

Pi Diing Khang

Q.Ké todn truimg

Cao Thu Hién

Hea oo néne phal dege doc cling viv i r:'myre{; munk Hda cdo 13 chinh rﬁ':.vzg hgp

5 & £
S cudi ndim

21.527.150.759
16.401.911.574

86 din nim

24.083.092.902
848.947.095

22.107.045.727
579.894.968

Lép, ngay 06 thing 3 nim 2013

s A
ng Gidm doc

Nguyén Triring Giang
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TONG CONG TY €O PHAN BAO HIEM BUU DIEN

Bia chi; Ting 8, tba nha s 4A, Lang ITa, quin Ba Dinh, thanh phd Ha Ni

DAO CAQ TAI CHINI TONG HOP

Cho ném tai chinh ké thice ngdy 31 thing 12 niim 2012

IL

b

Lad

L

=S

BAO CAO LUU CHUYEN TIEN TE TONG HQP

{(Theo phuong phip gign tiép)
Nim 2012

Ma Thuyét

CHI TIEU

Luu chuyén tién tir hogt d§ng kinh doanh

Loi nhuin tride thué

Piéy chink cho cde khodn:

Khéu hao 14i sdn ¢f dink

Cée khodn dir phong,

Lii, 16 chénh léch ty gia hdi doai clira thue hién
Lai, 15 tir hoat dong déu tur

Chi phi 1di vay

L nhneiint tir fogl ding kinh doanh
triede thay dii vin fuu diing

Ting, gigm cic khoan phai thu

Ting, giam hang ton kho

Téng, giam cdc khodn phii tri

Téang, giam chi phi tra trude

Tién lai vay da tra

Thu thu nhdp doanh nghi¢p da ndip
Tidn thu khéc tir hoat ddng kinh doanh
Tién chi khie cho hoat ding kinh doanh

Liew chuyén tién thudn tie hoat ding kinh doanh

Luu chuyén tién tir hoat dong diu tu

Tién chi dé mua sdm, xdy dung tai sin ¢d dinh va
cdc tal sén dai han khic

Tién thu tir thanh 1y, nlwrong bén tai san 6 dinh va
che 181 san dai han khic

Tién chi cho vay, mua cde cong cy ny cla

dom vi khdc

Tién thu héi cho vay, ban lai cdc cong cy ny cia
domn vi khac

Tién chi ddu tr, gdp von vao don vi khic

Tidn thu hdi diu tu, gdp vin vio don vi khae

Tién thu 13 cho vay, b tire va Lo nhudn duge chia

Liru chuyén tién thuiln tiv hogt djng diu tr

Prom i tinh: WND

56 minh Nim nay Nim trirde
a7 NI I08.212.497 88647392870
02 10.5354.940.342 8365072322
03 24.380.428.847 225649417780
04 - 227.380.042
03 (92.357.078.315) {112.065.141.588)
06 - 4.709.444.448
8 93,686.303.363 2{5.533.565.812
a9 107.429 2601948 (90.965.177.438)
10 139.442.774 {1.755.501.556)
11 (22.953.528.486) 8.325.063.976
12 (1.443.409.653) {1.563.965.400}
13 - (4.709.444.446)
14 {(19.821.794.301) {20.008.215.190)
15 14.625.934.655 33.979.461.225
16 (48.379.138.502) (18.122.997.283)
0 125.283.270.800 JIL.712.789.700
21 (57.514.362.343) {87.113.391.721)
22 245.545.455

23 (B6O.548.885.258)  (1.133.986.842.803)
24 579.125.921.234 1.273.527.563.427
25 {1.215.000.000) (25.865.000.000)
26 1.170.000.000 $.950.000.000
27 62.790,719.016 111303872 864
I (284.946.061.896) 142,816,201, 767

17
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TONG CONG TY CO PHAN BAQ HIEM BUU DIEN

Pia chi: Tang 8, toa nha 58 44, La ing Ha, quin Ba Dinh, thanh phd Ha Noi
BAO CAO TAI CHINIT TONG TGP

Cho nam tai chinh két thic ngay 31 thing 12 nim 2012

Bdo cio luw chuyén ticn té timg hop (tifp thea)

_ huyé
CHi TIRU Mz Thuyee Nim nay Nim trudc
s  minh

TIL Luru chuyén tién ti hoat dfng 1ai chinh
1. Tién thu tir phat hanh cé phiéu, nhin gép vén clia

chil s& hitu 31 - T9.373.700
2. Tikn chitra gap viin cho cde chi sé hitu, mua lai

¢ phidu cia doanh nghiép d phét hanh 32 - -
3. Tién vay ngin han, dai han nhin duge 33 - -
4. Tién chi tra no ghe vay 34 - (100.000,000.000)
5. Tidn chi trd ng thué 14i chinh 5 -
6. b tire, lod nhudn 81 tra cho cho sé hita 36 (57177808112 (65.446.830.848)

Luen clayén tién thuin tie hopt dgng tai chinf 40 (57.177.808.012)  (165.367.457.148)

Luu chuyén tién thudn trong nim 1)) (216.840.599,108) §9.161.534.319

Tién va twomg dwong tién diu nim 60 V.1 284.951.864.069 195.790.329.750

Anh hudmg clia thay dbi (7 mia héi doai quy d6i ngoai t8 61 -

Tién vi twong dwong tidn cudi nim 70 V. 68.111.264.961 284.951.864.069

La )p__.ggg,Lﬁ thiang 3 nAm 2013

: todn trirdng

Nzudi lip biéu

D4 Diing Khang Cao Thu Hién

Ao o vy pivl diege dpe cimg val Bdn thedt mink Bdo cdo s ehinh tdng hop

Nguyén Trudmg Giang
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PHU LUC SO 02
BAO CAO TAI CHINH HGP NHAT 2012



-
BAKER I ILLSL? Headquarters 2249 Dong Khei S, Dist !, o Chi Minh City

- - Tel: (841 38 272 295 - Fux: (84,8 38 272 500

A&C Franch in Ha Mo 20 Giane Yo S0, Dang Da Dise, Ha Mo Cire

- S . S S /h[{ Franch in Mha Trang: 18 Tran Khanh e S5, Mha Trong City
CONG TY TNHH KIEM TOAN VA TU VAN T Granch in Can Tho 1 162084 Tran Neoe Que 51, Can Tha City
AUDITING AND CONSULTING CO., LTD. WW WA LY T

5& 0325200 3BOTCKTTY
BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH HOP NHAT NAM 2012
CUA TONG CONG TY CO PHAN BAO HIEM BUU PIEN

Kinh gii: CAC CO DPONG, HOI PONG QUAN TRI VA BAN TONG GLAM bOC
TONG CONG TY CO PHAN BAO HIEM BUU PIEN

Ching 16i da kiém todan Béo cdo tai chinh hop nhat nam 2012 cua Tong Cong ty Co phin Bio hiém
Bun dién vi cdc cing ty con (goi chung i Iong Cong ty) gom: Bang can dbi ké toan hop nhit tai thei
diém ngiy 31 thang 12 nam 2012, Bao cio két qui hoat déng kinh doanh hop nhit, Bio cdo luu chuyén
tién té hap nhét va Ban thuyét minh Bao cao tai chinh hop nhét cho nam tai chinh két thie cing ngay.
duoe [ap ngay 27 thing 3 nam 2013, tir trang 08 dén trang 58 kém theo.

Viée Lip va trinh bay Béo cdo tai chinh hop nhat nay thude trich nhiém cia Ban Téng Giam dde Tang

Cong ty Cd phén Bao hiém Bura dién. Trach nhiém cia Kiém todn vién 13 dua ra ¥ kicn vé cde bio cdo
. = £ ey e : i

nay dua trén két qua cong viée kiém toan,

Co s ¥ kién

Chang téi da thue hién cong viéc kiém todn theo cae chuiin mye kiém todn Viét Nam. Cic Chudn muc
niy yéu ciu edng viée kiém todn phai ldp k& hoach va thye hién dé cé su dam bio hop Iy ring Béo cio
tai chinh hep nhat khong con chita dung céc sai sot trong yéu. Ching 151 da thyre hign kiém toan theo
phueng phap chon mau va ap dung cac thir nghiém ciin thiét, kiém tra cac hanﬂ, chimg xac minh nhimg
théng tin trong Bao cdo 1ai chinh hgp nhat; danh gia viée tudn thi cic Chuidn muye vi Ché dd k¢ todn
hién hanh, cdc nguyén tic va phuong phap ké toan dugc dp dung, cdc ude tinh va xét dodn quan trong
ctia Ban Tédng Gidm dbe Tdng Cong ty {_U phéin Bao hiém Ruu dién ciing nhu cich trinh biy tong thé
Béo cio 1di chinh hop nhat. C hiing téi tin rang edng viée kiém todn d cung LE’IFI nhiing co sé hop 1y cho

v kién coa ching toi.

Y kién ciia Kiém toin vién

Theo ¥ klen ching t&i, Bao edo tai chinh hop nhit da phan anh trung thuc va hop Iy trén cic khia canh
Lrong H..ll tinh hinh tai chinh cia Inng_, Cang ty Cd phd]i Bao hwm Buu dién l{]l théi diém nnay 3l
thang 12 nam 2012, cing nhu két qua hoat dong kinh doanh hop nhét va cac ludng lru chuyén tién té
hop nhét cho ndm tai chinh két thite ciing neay, phit hep véi Ché dd Ké todn Doanh nghi¢p Béo hiém
ban hanh theo Quyét dinh s6 1296 TC/QB/CDKT ngay 31 thang 12 niim 1996, sira dbi b sung theo céc

- -

Quyét dinh s6 150200 1/0B-BTC ngéity 31 thang 12 nim 2001 va edc quy dinh phap Iy ¢d lién quan.

: *u TR
Ldics |+
4 |KIENT TOAN VA TU VAN)

\,;‘Q&c

.'". —‘- G\Sﬁt’ﬁ :

Phing Tl'.u Quang Thai - Phi Tang Giam doc Trin Anh '1'151511 - Kiém toan vién
Chimg chi kidm todn vién si: D O094KTV Chiingr chi kiém todn vien so: 1708KTV

TP. HG Chi Minh, ngay 27 thang 3 nam 2013
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TONG CONG TY CO PHAN BAO HIEM BUU PIEN

Bia chi: Ting 8, toa nha sb 4A, Ling Ha, quin Ba Dinh, thinh phé Ha Néi
BAQ CAQ TAI CHINH HOP NHAT

Cho ndm tai chinh két thic ngay 31 thdng 12 nim 2012

A -

_-h.mr,_r-_-:--

]
[

b =

e = B R S P T O

AL

QR L e o

Biiex cifer niiy pheié sleers dpe cimg vee Bein chupdt mink Bio coo 16 ciinh hap ahdt

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thing 12 ndm 2012

TAI SAN
TAI SAN NGAN HAN

Tién va ede khodn twong dwong tién
Tién mat tai qu

Tién giri ngin hing

Tién dang chuyén

Cac khoan trong duong tién

Cic khodn ddu tir tii chinh ngin han
Biu tu chimg khoan ngin han

E¥iu tr ngdn han khae

Dy phang gidam gid diu tr ngfin han

. Cdc khodn phii thu ngin han

Phai thu khach hang

Tri trinfe cho ngwdi ban

Thué gid trj gia ting durge khiu trir
Phai thu ndi b ngin han

Cic khoan phai thu khac

D phéng phai thu ngin han khé doi

. Hang tbn kho

Hang mua dang di duimg
Muuvén ligu, vit lidu

Céng cu, dung cy

Chi phi kinh deanh dér dang
Hing hoa

[ang giri di bén

Dy phing giam gid hang thn kho

T3i sian ngin han khae

Tam img

Chi phi trd trude ngin han

Tai san thidu chéy xix 1y

Cie khoan cim o, k¥ qu¥ ngfn han

Thué va cac khoan khic phai thu Nha nuée
Giao dich mua bdn lai trdi phiéu Chinh phu

Tai san ngan han khac

Brom vi tinh: VIND
Mg Thl_l}rét Sé cudi nim S6 diu nim
8 minh
100 1.0, 589,267,959 1.096.982.330.931
e v.l 72.097.225.837 295.255.701.644
111 8.157.330.734 0.668.343.748
112 46,569,390,707 87.630.527 426
113 - H.686.610.000
114 17.370.484.396 191.270.280.470
126 v.2 656.125.301.034 380.667.630.912
121 23.762.129.534 30077 A87.008
128 633.120.000.000 354, T10.6066.986
129 {756.828.500) {(4.120.503.082)
130 317.455.484.654 397.750.292.514
131 V.3 199,080 436,331 260.366.216.840
132 V4 25.229431.736 38.059.776.652
133 11.369.563.664 7.896.577.867
134 - -
138 V.5 110.971.130.774 113.551.314.127
139 Vo (29.195.077 851} (22.123.592.970)
140 24.828.873.360 T.273.495.875
141 - -
142 6.412.637.524 0.916.033.653
143 10.919,102 165.783.286
144 15.272.053 15.272.053
145 18.291.044.681 176406883
146 - - y
149 -

) |

150 20.052.383.074 16.035.129.98 j:L‘ \
151 15.421.683.43¢6 13.62?.535.412',;
1532 V7 TR2.976.684 144 828.91L
1533 & E
154 3.028.775.859 1.682 870,693
155  W.§ 848.947.005 379,804,963
157
158



TONG CONG TY cO PHAN BAO HIEM BUU PIEN

Bia chi: Téng 8, toa nha sb 4A, Lang Ha, quin Ba Dinh, thanh phd Ha Noi
BAO CAO TAI CHINH HQP NHAT

Cho ndm tai chinh két thiie ngdy 31 thang 12 nim 2012

Bang ciin d6i ké todn hop nhit (tiép theo)

Ma

Thuyét

TAI SAN . . S0 cudi nim Si diu nim
50 minh
B- TAI SAN DAI HAN 200 568.201.562.819 516.823.463.236
I. Cac khodn phai thu dai han 201 - -
1. Phai thu dai han cia khich hang 202 - -
2. Vbn kinh doanh & cdc don vj tryc thude 203 - -
3. Phii thu dai han ndi bo 204 2
4.  Phai thu dai han khac 203 -
5. Dy phong phai thu dai han kha doi 206 s
II. Taisan cb dinh 210 02.371.616.021 01.927.394,782
1. T&isdn cd dinh hiva hink 211 V.o 46.059.026,760 46.112.444.979
Nguyén gid 212 91.805.958.116 82,402,432 349
Gid tri hao mon [y ké 213 {43.746.931 336) {36.289.987 370
2. Tai san co dinh thué tai chinh 214 - -
Neaén i 213 -
Gid tri hao mon [y ké 216 . -
3. Tai san cd dinh v6 hinh 217 VLD 46,312.589.261 45.814.949.803
Nouyén gid 218 48.137.677.011 46.844.274.011
Gid tri hao mon 18y ké 219 (1.825.087.750) (1.029.324.208)
[11. Cic khodn ddu twr tai chinh dai han 220 332.401.846.621 328.334.166.502
| Péutuvao cdng ty con 223 -
2 Biutirchimg khodn dai han 221 : .
3 Diu fir vao cdng ty lién két, lién doanh 222 V.1 114.581.270.187 1 19.287.767.563
4 Piutudai han khac 228 V.12 222.156.058.738 211.052.427.778
5 D phéng gidm gid diu tir tai chinh dai han 229 V.13 (4.335.482.354) (2.006.028.839)
IV. Chi phi xiy dymg co bin dir dang 230 V.14 109.509.366.026 63.303.449.302
V. Bit ding sin ddu tr 231 V.15 6.994.763.527 6.994.763.527
Nguyén gid 232 6.994.763.527 6.994,763.527
Gid tri hao mon iy ké 233 -
V1. Taisdn dii han khic 240 26.923.970.624 26.263.689.123
1 Ky quf bao hiégm 241 10.080.000.000 10.000.000.000
2 Chm cd, kv quy, ky cwoe dai han khic 242 5.240.667.966 5.945.015.683
3 Chi phi tra trwde dai han 243 V.16 L 1.603.302.658 10.318.673.440
4 Tai san thué thu nhép hodn lai 244
5 Tai san dai han khac 248 -
VII Loi thé thwrong mai 249 - 5
TONG CONG TAI SAN 250 1.658.790.830.778 1.613.805.794.167

Eier ek miny ol dvere dope ciong v Rede shegads arinh Bido cdo wd ehinh hoe s

o

S ehly



TONG CONG TY CO PHAN BAO HIEM BUU PIEN

Bja chi: Ting 8, toa nha sé 4A, Lang Ha, quin Ba Dinh, thinh phé Ha Ngi
BAO CAQ TAI CHINH HOP NHAT

Cho niim tai chinh két thic ngdy 31 théng 12 nim 2012

Biing ciin d6i ké todn hop nhit (tiép theo)

56 cudi nim

S6 diu nim

NGUON VON M Thiayet
s minh

A- NO PHAI TRA 300

I. Ny ngin ban 310

1. Vay ngin han 3l vaz
2. Ng dai han dén han tra 312 V.8
3. Phai trd nguir ban 313 V.19
4. Ngudi mua trd tién tnrde 314 V.20
5. Thué vi cic khodn phai ndp Nha nuée 315 vl
6. Phai trd nguixi lao ddng 36

7. Phai tra ndi bd 317

8.  Céc khodn phai trd, phdi ndp ngin han khde 318 V.22
9. Qu¥ khen thurémg, phiic loi 3% V.23
10. Giao dich mua bdn lai trai phiéu Chinh pha 3191

1. Dy phong phai tra ngan han 3182

I1. N dai han 320

. Vay dai han 321 V.24
2. Ng dai han 322

3. Phat hanh trdi phiéu 323

4. Phii tré dii han ngui bén 324

S.  Phai trd dai han néi bo 325

6. Thué thu nhap hodn Jai phai trd 126

7. Phai tra dai han khac 327

8.  Du phong tr cdp mét vide lam 328 V.25
9. Dy phong phai tra dai han 329

10. Doanh thu chua thyc hién 320.1

L1. Quy phat trién khoa hoe va cong nghé 3292

I Dy phing nghiép vy 330

I Dwrphdng phi 331

2 Duphong todn hoc 332

3 Du phdng bii thuémg 333

4 Dy phéng giao dfng lén 334

5 Dwrphong chia l4i 333

6 Duphong bao dam cin dbi 336

IV Ny khic 340

| Chi phi phai tra 341 V.26
2 Tdi san thira chir xir 1y 342

3 Mhén ky qu¥, kv curge did han 343

L T . - N 1 £ . . . 1. ror P
Hedn oo wdy gl deee doc cding vit Bde it mink Bia cdo i chink bap nhd:

992.700.882.163

185.775.090.812
1 8.000.000,000
[00.000.000
BE.518.597.724
6.466.141.274
25.393.809.814
27.098.706.031
20.196.646.332
4.189.637

40.711.646.057

40.711.646.057
765.102.3580.274
593.979.953.708

147.559.532.057
23.562.893.600

1.108.765.020
667.601.884

441.163.136

944.190.975.557

215.667.195.769
15859816516
120.000.000
119.946.567.879
2.710.892.830
23.596.475.720
32.795.251 964
20249767 362
388.423 498

23.407.231.022
[O0.000.000

LI17.789.128

22.189.441.5894

676.810.173.145
448.334.325.030
137.065.497.310

91.390.350.805

28.306.375.921
1.172.054 409

27134321422



TGNG CONG TY €O PHAN BAO HIEM BUU DIEN

Dia chi: Ting 8, tda nha sb 4A, Lang Ha, quin Ba Dinh, thanh phé Ha Ngi
BAO CAO TAI CHINH HOP NHAT

Cho nim tdi chinh két thic ngay 31 thang 12 nam 2012

Biing cén d6i ké todn hep nhit (tiép theo)

S5 cudi nim

S0 ddu nim

661.779.115.796

661.779.115.796
503.957.090,000
60.296.215 488

16.833.594.811

22,449 037084

58242277513

4.310.832.819

663.873.741.29%4

663.873.741.294
450.000.000.000
114.253.305 488

16.142.724.236

15.514.608.483

67.663.103.087

5.741.077.016

NGUON VON Mg Tyt
Y minh
B- NGUON VON CHU 8O HU'U 400
. Vin chi s hiru 410 V.27
1. Vén ddu tw cta chi sé hin 411
2. Thing dur vin ¢é phin 411.1
3. Cb phitu quy 411.2
4. Chénh léch danh gia lai ti san 412
5. Chénh léch ty gid hii dodi 413
6. Vén khéc cia chi sé hitu 411.3
7. Quy diu tr phit trién 414
8 Ou¥ du phong tai chinh 415
9. Quy dy trir bilt budc 416
10, QuF du trir tir nguyén 417
11, Qu¥ khde thude vén chi sé hiru 417.1
[2. Lgi nhudn sau thué chua phén phbi 418
13. Neudn vin ddu tur xdy dumg cor ban 419
14, Quy hé trg sip xép doanh nghiép
Il. Ngubn kinh phi vii qu¥ khic 420
I.  Ngudn kinh phi 425
2. Nguon kinh phi da hinh thanh tai san ¢ dinh 428
C- LO1iCH €O bONG THIEU SO 429 V.28
TONG CONG NGUON VON 430

1.658.790.830.778

1.613.805.794.167

B ede iy phat duge doe cling ver Ban thapdt minh Sdo cdo s chinh hp nhdr
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(i}

10

YEs



TONG CONG TY CO PHAN BAO HIEM BUU DIEN

Dia chi: Ting 8, tda nha sé 4A, Lang Ha, quin Ba Dinh, thinh phé Ha Nai
BAO CAO TAI CHINH HGP NHAT

Cho niim tii chinh két thiic ngay 31 thang 12 nam 2012

Bing ciin d6i ké todn hop nhét (tiép theo)

CAC CHi TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT

Th uyét

; S6 cudi nim S6 ddu nim
minh

CHI TIEU

Tai san thué ngoii Z =
Wit tu, hing hoa nhén gilt hd. nhin gia céng = :
Hang héa nhén ban hd, nhin ky gir, k¥ cuoe -
Mif kkho doi 98 xir Iy =

Hop dong bio hiém ge chira pht sink trich nhigm - -
Hep dong nhin tai bio hiém chua phat sinh trdch nhiém 177.061.319.778 130.676.454 832
Hop ding nhugng tai bio hiém chira phit sinh trach nhigém - -
Mgogi & cdc loai:

Dollar M (USD) 173.994 37 36.223,70
Euro (EUR) 898,75 10.305,79
Béng Anh (£) 374,05 180,28
8. Du todn chi si nghiép, dy dn - -

R Wb —

Nguiri lip bidu Q.K& todn truéng

Neuy Phan Tin Cao Thu Hién Nguyén Truimg Giang

sl

L
15’
IEN

Ia
Al
oA

Bedes e wely phati dhagre doe cimg vt Bin thgsdt minde Bde odo i chinh hop nhds



TONG CONG TY CO PHAN BAO HIEM BUU PIEN

Dia chi: Ting 8, toa nha sd 4A, Lang Ha, quin Ba Dlnh, thanh phé Ha Néi
BAO CAO TAT CHINH HOP NHAT

Cho niim tai chinh két thic ngiy 31 thing 12 nim 2012

PHAN I:

10,
1.

12.

13.
14.
15.

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
Cho niim tai chinh két thic ngay 31 thing 12 nim 2012

CHI TIEU

Thu phi bio hiém gie

Thu phi nhin tii bio hiém

Cie khodin gidm trir

(03 =104 + 05+ 06 + 07)

Phi nhiwgng téi bao hidm

Giam phi bao hiém

Hoan phi bao hidm

Cac khoan giam trir khic

Téang (giam) dwr phing phi

Thu hoa héng nhwgng tdi bio hiém

Thu khée hoat dgng kinh doanh bio hiém
(10=11+12+13)

Thu nhin tai bao hiém

Thu nhugmg tai bao hiém

Thu khic

Doanh thu hoat ding kinh doanh bdo hiém
(14=01 + 02 - 03 +/- 08 + 09 + 10)

Doanh thu thudn bén hang va
cung ciip dich vy khie

Chi bdi thurbng Bio hiém gdc

Chi bdi thwimg nhan tai bio hiém
Cic khodn gidm trir
(17=18+19+20)

Thu bdi thuémg nhugng Tai bao hiém
Thu ddi ngudr thir ba béi hoan

Thu hang 43 xir 1j bdi thuimg 100%

Bbi thwing thue phin trach nhiém giir lai
(21=15+16-17)

Chi bdi thrdmg tir dir phong dao ddng lén
Tang (giam) dy phing hdi thwing
Sb trich dw phang dao dfng lén trong nim

KET QUA HOAT PONG KINH DOANH

Brom v tinh: YWD

Mim trudc

Mi Thuyét
sé minh Nam nay
(| 1.663.194.286.589
02 59.582.865.405
03 535,522.875.073
(4 509.509.159.202
03 Q089.532.234
06 16.024.183.637
07 -
08 145.625.628.678
09 66.128.174.319
10 J.642.640.732
Il 130,150
12 2.0931.187.985
13 1.549.328.597
14 VL1 1,141.399.469,294

14.1

15
16

15
19
20

21

21
23
24

e cobe ety phd dee doe S v S shapdr arind Bao cda @0 ching ey sf

¥I1.2 334.686.568.440

555.597.501.16%
38.343.015.853
59.110.206.497

54034.321.714

24000000
5.001.884.7383

534.830.310.525

30.000,00:0.000
10.494.035.647
12.172.542.804

1.084.284.313.216
67, 440,766,102
221.856.578.640

206,699,824, 143
7.720.796.269
7435958 228

L70.035.905.634
48.559.071.129
4.182.491.100

112.674.936
281,330,253
3788485911

812.574.157.273

285.036.683.436

509.763.382.438
32.325.529.875
199.313.955.959

193.105.377.600
73.150.000
4.135.428.359

342.774.956,354

50.00:0.000.000
14.360.415.589
27.896.055.020



TONG CONG TY O PHAN BAO HIEM BUU BIEN
Bia chi: Téng 8, tha nha 56 4A, Ling Ha, quin Ba Dinh, thinh phé Ha Noi

BAQ CAO TAT CHINH HOP NHAT

Cho nidm tai chinh két thic ngiy 31 thang 12 nam 2012

Bio cio két qua kinh doanh hop nhit (tiép theo)

CHI TIEU

16. Chi khic hogt ddng kinh doanh bio hiém
{25 =126+ 34 + 39 + 40)
Chi khac hoat ding kinh doanh bao hiém ghc
(26=27+28+29 + 30 + 31 +32 + 33)
+ Chi hoa hdng
~ Chi gidm dink tdn thdt
+ Chi ddi mgect thic 3
+ Chi xue Iy héang boi thudng 100%
+ Chi ddnh gic i vo ctia doi hegmg bdo hidm
I Chi dé phong han ché rii ro, ton thit
b Chi khde

Chi khéc hoat ding kinh doanh nhén t4i bao hiém

(34=733+36+38)

+ Chi hoa hing

+ Chi ddnh gid rii ro cria doi terng bao hidm
+ Chi khde

Chi hoat déng nhugng tii bao hiém

Chi phi truc tiép kinh doanh hoat déng khéc

Mi Thuyét

£
50

25

el

27
28
29
30
37
32
33
34

33
3
&
39
41

17. Ting chi trye tiép hoat dijng kinh doanh bao hiém 41

(41 =21-22 +/-23 + 24 + 25)

18. Gid von cung cip hang héa, dich vy khdc 41.1

19. Lyinhufin ghp 42
(@2=14+14.1-41-41.1)

20. Chi phi bdn hang 43

21. Chi phi quén Iy doanh nghiép 44

22. Lgi nhudin thuin hoat déng kinh doanh 45
(45 =42-43 - 44)

23. Doanh thu hoat ding thi chinh 46

24. Chi phi hogt d§ng tai chinh 47

15, Liinhudn hoat ding tai chinh 51
(51 =46 - 47)

26, Thu nhiip khic 52

27. Chi phi khac 53

28. Lgi nhudn khic 54
(54=52-53)

Aickee ceber iy pht dsere dee cing vei Ban .'hrj}v.'l.' minly Helo oo t@i ching ap nide

minh

Y13

VI.4

VL5

Y16
Y1.7

MAm nay

Nam trwde

201.416.408.083
180001 5.456.766

I48.738.487.407
0. 763,308,318

34,900,008
F2884.455
13.776.008.697
ML.627.767.69]
19.507 866,062

O 148 170122

JIR695.040
1.893.085.255

678.913.297.05%

J18.803.357.741
478.360.381.934

67.664.535.550
424.356.067.207
(13.651.219.823)

113.009.821.266
11.859.827.138
101.149,994,125

2.271.954.263
404.945.214
L.867T.009.049

138,398.036.469
121.280.868.893

V7048 411733
70235345755

21153170
B9al7 363
10.325. 137 808
4770183044
15.823.932.950

f4305.706.322

15182266248
1.293.834.624

443.430.063.432

270.248.196.519
383.932.580.758

46.452.730.181
332.596.905.680
4.882.944.897

124.384.266.890
43.002.212.575
81.382.054.315

523.777.437
T3T.A03.808
(213.326.431)



TONG CONG TY CO PHAN BAO HIEM BUU DIEN
Bia chi: Tang 8, tda nha sé 4A, Lang Ha, quin Ba Dinh, thanh phé Ha Ni

BAD CAQ TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngiy 31 thang 12 nam 2012

Bio cio két qui kinh doanh hop nhit (tiép theo)

9.
30,

3.

32,

34,
35,
36

F7
4.

39,

CHi TIEU

Lii (16) tir Cong ty lién két, lién doanh
Téng lgi nhudin ké todn trde thué
(56 =45 + 51 + 54+54.1)

Cic khodn di¢u chinh tang (+) hofic gidm () lyi
nhugin dé xic dinh lgi nhudn chju thué TNDN
Tong lyi nhudn trwdre thué TNDN (57=55-56)
Loi nhudin chju thué thu nhip deanh nghiép
Chi phi thué thu nhip doanh nghiép hién hanh
Chi phi thué thu nhip doanh nghiép hodn lai

Lgi nhudin sau thué thu nhip doanh nghiép
(6l =35-60-60.1)

Lyt mhudn san thué cia cd ding thidu 58
Lyi nhudn san thaé cia co dong Cong ty me

L#i co bin trén cii phiéu

Ngwdi lip bidu

6.1
il

6.1
61.2

62

Q.Ké todn trwdng

Thuyét
minh

V.21

V18

Neyy Phan Tiin

Cao Tho Hién

Behes ecler néky phheif dergre dlpe cderg v Scin agade mink Bedo cdo 137 chindg fpp nidt

Nim nay Niam trudc
(3.780,713.591) 5.096.804.596
85.5585.009.763 VL 4RATTITT

(2.031.630.784)

53.553.438.979
83.553.438.979
20.508.202.003

(8.678.604,488)

82.469.872.889
52.469.572.88Y
20.482.621.752

65.076.867.760

T0.665.855.625

F80.901.9% 754.0064.201
4. 495,365, 764 69911791424
1.280 1.387
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TONG CONG TY €O PHAN BAO HIEM BUU PIEN

Bia chi: Ting 8, tba nhd s6 4A, Lang Ha, quin Ba Dinh, thanh phd Ha Néi

BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 ndm 2012
Bio edo két qui kinh doanh hop nhit (tiép theo)

PHAN II: TINH HiNH THU'C HIEN NGHIA VU VOIT NHA NUGC

Pon vi tinh VIND
Chi tiéu S$6 con phai ndp S6 phai ndp S4 43 ndp trong 6 cdn phai njp
I.  Thué (I0=11+12+13+14+ 10  23.016.580,752 108.779.579.356 107.251.297.389 24.544.862.719
1. Thué GTGT hiang ban ndi dia 11 4,681.859.153 79.478.004.944 78.202.742 976 5.957.121.121
2. Thué GTGT héng nhép khiu 12 28.867.608 999,389,628 929,298,201 98,959,035
3. Thué tiéu thy dac higt 13 - . - )
4, Thué xudt, nhip khiu 14 26.243.280 385.212.973 364.332.903 47.123.350
5. Thué thu nhdp doanh nghiép L3 17.461.121.206 20.508.202.003 20.768.467 308 17.200.855 901
6. Thué thu nhdp cd nhéin 16 764,068,767 7.325.600.195 65.926.979.711 1.166.689.251
7. Thué tai nguyén 17 i - -
8 Thué nha dat, tién thué dit 18 - - - -
9. Cic loai thué khie 19 54.420.738 79.169.613 59.476.290 74.114.061
Thué mén bai 20 - - - -
Thué nha thiu 21 - - - -
II. Cdc khodn phi, 1§ phi va cic 30 - - - =
(30 =31+ 32 +33)
1. Cée khodn phu thu 31 - - -
2. Cic khoan phi, 18 phi 32 - - -
3. Cdc khoan khae 33 - - - o
Tfmg cijng (40=10+30) (*) 40  23.016.580.752 108.779.579.356  107.251.297.389  24.544.862.719

(*} Téng sb thué can phai ndp ndm trude chuyén sang nim nay 23.016.580.752

Trong d6: Thué Thu nhip deanh nghiép 17.461.121.206

S& cubi nim 84 ddu nim
Thué con phai ndp cudi nam (Thuvét minh sé V.22) 25.393.809.814  23.596.475.720
Thué va cac khoan phai thu nha nude cudl nim (Thuyét minh sé V.9) 848,947,095 579.894.968

Lip, ngay 27 thang 3 nim 2013
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TONG CONG TY CO PHAN BAO HIEM BUU PIEN

Bia chi: Ting 8, toa nha s& 4A, Lang Ha, quin Ba Dinh, thanh phd Ha Nai
BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thiic ngdy 31 thang 12 nam 2012

BAO CAO LUU CHUYEN TIEN TE HQOP NHAT
(Theo phuong phap giin tiép)

B cdo iy pii dwere doe ol wii B thnde mind Hdo odo 0 ching o nfudt

Niim 2012
Bom vi tinh: VIND
CHI TIEU M Thuyét Nim nay Nim truwde
53 minh *
Luu chuyén tién tir hogt 3gng kinh doanh
Loi nhudn trde thué 01 85.609.404.757 91.148.477.377
Pidu chinh cho cde khodn:
Khdu hao tai san ¢d dinh 02 11.964 845 943 9,383.965.498
Cdc khoan dy phong 03 95.443.381.023 225,162.260.601
LA, 16 chénh léch t¥ gid hoi dodi chua thire hign 04 (120.713.240) 405.925.785
L, I3 tir hoat déng diu e 05 (95.411.561.897)  (110.726.629.112)
Chi phi li vay 06 2.637.433.795 7.318.131.649
Lo mhudn tie hogt ding kink doanh
triede thay dof vin len dong 08 100.052.790.381 222.692.131.798
Tiing, giam cac khodn phai thu 09 116.826.082.593  (109.470.341.350)
Ting, giam hang ton kho 10 {17.555.377.485) {2.591.896.150)
Tang, giam cde khoan phai tra il (22.380.221.968) 13.707.686.184
Tang, giam chi phi trd trude 12 (1.922,776.991) (872.351.600)
Tién 1 vay di tra 13 2.752.397.752) (7.203.248.708)
Thué thu nhap doanh nghiép da nop 14 (20.768.467.308) (20.104.815.353)
Tién thu khée tir hoat déng kinh doanh 15 32.794.309.069 34.223.705.377
Tién chi khéc cho hoat déng kinh doanh 16 (64.620.220,754) (19.945.054.673)
Lieu chuyén tidn thudn tir hogt @png kinh doanh 20 119.673.719.785 110.435.815,.525
. Luru chuyén tién tir hoat déng diu tu
Tién chi d& mua sim, xdy duyng tai sim cd dinh va
cde tai san dai han khdc 21 (60.474.177.791) (87.483.523.913)
Tién thu tir thanh ¥, nhwong ban tii sin ¢f dinh va
cdc tii san dai han khée 22 245.545.455 .
Tién chi cho vay, mua cdc chng cu ng cla
dom i khac 23 (869.548.885.258) (1.133.936.842.803)
Tién thu héi cho vay, ban lai ede ebng cy 0 cla
don vi khac 24 579.125.921.234  1.272.327.563.427
Tién chi diu tu, gop von vio don vi khéc 25 (1.475.000.000) 25.865.000.000)
Tién thu hdi diu tr, gép vin vio den vi khae 26 1.170.000.000 4.755.000.000
Tién thu 131 cho vay, ¢d tire va lgi nhudin duge chia 27 63.161.965.294 I11.5390.817.165
Lueu chiuyén tién thudn tic hoat ding diu e 10 (287.794.631.064) 141.388.013.876




TONG CONG TY CO PHAN BAO HIEM BUU DIEN

Bia chi: Téng 8, tha nhd s6 4A, Lang Ha, quin Ba Binh, thanh ]‘Jhli‘ Ha MNi

BAO CAO TAl CHINH HOP NHAT
Cho nam thi chinh két thic ngay 31 thang 12 ndm 2012
Biio ciio luu chuyén tién t¢ hgp nhit (tiép theo)

CHI TIEU

III. Luu chuyén tién tir hoat djng tai chinh

[ Tién thu tir phét hinh ¢d phiéu, nhin gép vén cia
cha sér hiju

2, Tién chi trd gop vén cho cdc chi sé hity, mua lai

cd phiéu cia doanh nghiép d& phat hinh

Tién vay ngan han, dai han nhan duec

Tién chi tra ng gdc vay

Tién chi trd ng thué tai chinh

Cé tire, loi nhudn da tra cho chi sé hitu

B

ot

Lucu chuyén tién thudn tiv hogt djng tai chinh

Luu chuyén ti¢én thuiin trong nim

Tien vi twong dwong tién diu nim

Anh huéng ciia thay ddi ty gid hdi dodi quy ddi ngoai té

Tién vi twong dwong tién cudi nim

Ngwéri ip bicu

Mi Thuyét

b ek Nim nay Nim truwde
31 - 574.373.700
32 . .
33 74.601.223.472 B3.856.616.433
34 (72.461.039.988)  (171.967.237.624)
35 - -
36 (57.177.808.012} {66.336.043.601)
0 (55.037.624.528) (153.872.891.092)
50 (223.158.535.807) 97.950.938.309
60 V.1 295.255.761.644 197.304.823.335
6l

70 V.l 72.097.225.837 295.255.761.644

Q.Ké toan truing

i _[T;_I_:' 1__-

Lép, ngay 27 thing 3 ndm 2013

Nguy Phan Tén

Cao Thu Hién

A cio way phit dege doc clhing vay Bdn theoedt mink Bde ode e ohink frgr skt
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