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~ BAO CAO THUONG NIEN ]
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

Nam bao cao: 2012

I. THONG TIN CHUNG:
1.Thong tin khai quat
- Tén tiéng viét: Cong ty c6 phan Xi ming va X4y dung Quang Ninh.
- Tén tiéng anh: Quang Ninh Contrucstion and Cement Joint Stoch Company.
- Tén viét tat: QNCC
- G1ay ching nhan dang ky doanh nghiép s6: Ngay 28/03/2005 duoc S ké hoach
va dau tu tinh Quang Ninh cap Gidy chung nhéan dang ky kinh doanh 5O
22.03.000388, dang ky thay d6i lan th 8 ngay 26/2/2010 sb: 5700100263, dang ky
thay d6i 1an tht 12 ngay 30/06/2011.
- Vén diéu 1¢: 184.511.090.000 dong.
- Von dau tu cua chu sé hiru: 184.511.090.000d
-Dia chi: Khu cong nghiép Cai Lan, Phuong Giéng Pay, Thanh phé Ha Long, Tinh
Quang Ninh.
-S6 dién thoai: 0333.841640/0333.841651
-S6 fax: 0333.841643
-Website: www.qncc.com.vn
-M3 ¢6 phiéu: QNC, Ngay 10/01/2008 Co phiéu ctia Cong ty chinh thirc niém yét
trén SO giao dich Chimg khoan Ha No6i (HNX), Ngiy giao dich dau tién:
17/01/2008.
2.Qua trinh hinh thanh va phat trién:
- Tién than thanh 1ap 1a Xi nghiép Than Udng Bi tir nam 1985,
- Ngay 22/01/1997 tai Quyét dinh s6 262/QP-UB ciia UBND Tinh Quang Ninh Sap
nhdp Xi nghi¢p Xay dung Udng bi vao Xi nghi€ép Than Udng bi thanh 1ap Cong ty
X1 mang va Xay dung Uong Bi.
- Ngay 11/04/1998 tai Quyét dinh s6 1125/QP-UB ctia UBND Tinh Quang Ninh
Sap nhap Cong ty Xi mang Quang Ninh vao Cong ty X1 mang va Xay dung Uong Bi
thanh 1ap Cong ty Xi mang va Xay dung Quang Ninh.
- Ngay 04/02/2005 tai Quyét dinh s6 497/QD-UB ctia UBND tinh Quang Ninh Phé
duyét ¢ phan hoa. Tén cong ty dugc thay ddi thanh: Cong ty cd phan Xi ming va
xay dung Quang Ninh.
3.Nganh nghé va dia ban kinh doanh

-Nganh nghé kinh doanh:

- San xuat xi mang, voi va thach cao

- Khai thac da, cat, soi, dat sét.



- San xuét san pham chiu lra

- San xuit vat liéu xay dung tu dat sét

- San xuét san pham gém st khac

- Ban budn nhién liéu rin, 1ong, khi va cac san pham lién quan

- Ban buén vat liéu, thiét bi lép dat khac trong xay dung

- Hoat dong dich vu hd tro truc tiép cho van tai duong st va duong bo
- Hoat dong dich vu hd tro truc tiép cho véan tai duong thuy

- Béc xép hang hoa

- Hoat dong dich vu hd trg khac lién quan dén van tai

- Tu van, moi gidi, dau gia bat dong san, dau gia quyén sir dung dat

- Kiém tra va phan tich k¥ thuat

- Stra chira may moc, thiét bi

- Stra chita thiét bi dién

- Stra chita thiét bi khac

- Lap dat may moc va thiét bj cong nghiép

- Thoat nudc va xtr Iy nudce thai

- Ban 1¢ d6 ngii kim, son, kinh va thiét bi lap dat khac trong xay dung
trong cac ctira hang chuyén doanh

- Khai thac va thu gom than non

- Khai thac va thu gom than cting

- Khai thac va thu gom than bun

- San xuét, truyén tai va phan phdi dién

- Xay dung nha céc loai

- Xay dung cong trinh dudng sit va dudng bo
- Xay dung cong trinh cong ich

- Xay dung cong trinh k¥ thudt dan dung khac
- Chuén bi mit bang

- Lap dit hé thong dién

- Lap dat hé thong x4y dung khac

- Hoan thi¢n cong trinh xay dung

- Hoat dong xay dung chuyén dung khac

- San xuét bé tong va cac san pham tir xi ming va thach cao

- San xuat san pham hod chat khac chua dugc phan vao dau



San xut san pham tir chat khoang phi kim loai khac chua dugc phan vao
dau

- Ban buén may moc, thié€t bi va phu ting may khac

- Van tai hang hoa bang dudng bo

- Van tai hang hoa ven bién va vién duong

- Van tai hang héa duong thuy ndi dia

- Kho bai va luu gilr hang hoa

- Dich vu luu tri ngan ngay

- Nha hang va cac dich vu dn uéng phuc vu luu dong

- Cung cap dich vu an uong theo hop dong khong thuong xuyén voi khach
hang (phuc vu ti€c, hdi hop, ddm cudi...)

- Dich vu an uéng khac

- Dich vu phuc vu do uéng
- Kinh doanh bat dong san, quyén sir dung dat thudc chua so hitu, chi sir
dung hoac di thué
- Hoat dong kién trac va tu vin k¥ thuat co6 lién quan
- Ban phu tung va cac bd phan phu trg cia mo to, xe may
- Nudi trong thuy san bién, Nudi trong thuy san noi dia
- San xuét gidy nhin, bia nhin, bao bi tir gidy va bia......
- Pia ban kinh doanh chinh: Thanh pho Uéng Bi, Thanh phé Ha Long thudc tinh
Quang Ninh.
4.Thong tin vé md hinh quan tri, to chirc kinh doanh va b$ may quan ly
4.1. Co cau td chirc ciia Cong ty:

Pai hoi dong ¢6 doéng 13 co quan c6 thim quyén cao nhat ctia Cong ty. Pai hoi
dong c6 dong bau ra HDQT cua Cong ty, HPQT 14 co quan quan 1y cao nhat giita
hai ky dai hoi cd dong, c6 trach nhiém quan 1y va t6 chtc thuc hién cac nghi quyét
cua dai hoi cd dong cung ky, ¢6 toan quyén nhan danh cong ty, thay mat co dong dé
quyet dinh moi van de lién quan dén muyc dich, quyén loi ctia Cong ty, trir nhiing van
dé thudc tham quyén cua Pai hoi dong c6 dong duoc quy dinh trong Piéu 1¢ cla
Cong ty.

Ban kiém soat do Pai hoi dong c6 dong bau ra va chiu trach nhiém trude cac
cO dong va phap luat vé nhitng két qua cong viéc cﬁa Ban kiém soat véi Céng ty

T6 chic bo may quan ly cua Cong ty bao gom: Chu tich HPQT, Tong giam
dbc diéu hanh, ba pho Tong giam déc va mot Ké toan truong do HDQT bd nhiém, 1a
co quan to chire diéu hanh, quan 1y moi hoat dong san xuét kinh doanh hang ngay
ctia Cong ty theo muc tiéu, dinh hudng chién lugce va ké hoach ma HPQT va Pai hoi
déng co6 dong da thong qua.
* T6 chirc bd may cta Cong ty hién nay dugc phan chia theo chirc ning gdom:
- 10 phong ban nghiép vu Cong ty.
- 12 don vi truc thudc gé)m:

+ Nha may Xi mang Ha Tu;



+ Nha may Xi mang Lam Thach;

+ Nha mdy Xi mang Lam Thach II.
+ Xinghiép Than Udng Bi;

+ Xi nghiép Than Pong Triéu.

+ Xinghiép xay dung Udng Bi;

+ Xinghiép xay dung Ha Long;

+ Xinghiép xay dung Mdng Cai.

+ Xinghiép d4 Uong Bi.

+ Xi nghi¢p Thi cong co gidi.

+ Khach san Hong gai.

+ Doi co gioi Cong ty

* Cong ty cd phan thanh vién:

+ Cong ty c6 phan Hai Long;
+ Cong ty c6 phan gbm xay dung Thanh Son;
+ Cong ty c6 phan Phuong Mai;
+ M6 hinh qudn tri dugc thuc hi¢n theo cac quy dinh:
— Luat Doanh nghiép s6 60/2005/QH11 ngay 29 thang 11 nim 2005;

— Luat Chtng khoan s6 70/2006/QH11 ngay 29 thang 6 ndm 2006;

— Luat stra doi, bo sung mot s diéu cua Luat Chung khoan sb
62/2010/QH12 ngay 24 thang 11 nam 2010;
— Nghi dinh 102/2010/ND-CP ngay 01 thang 10 nam 2010 cua Chinh phu
huéng dan chi tiét thi hanh mot sb diéu cua Luat Doanh nghié¢p;
— Piéu 16 va quy ché quan tri Coéng ty theo quy dinh tai Thong tu
121/2012/TT-BTC ngay 26/7/2012 ctiia B6 Tai chinh quy dinh vé quan tri
Cong ty &p dung cho cac Cong ty dai ching;
— Céc quy dinh phép luat cua Nha nudc.

+ Cac cong ty con, cong ty lién két:

Ty 1¢ s& hitu

Quyén biéu

]S‘% Tén don vi Dia chi S;'Il?ll)l le:;;h Vo(zg;egl; le cua ((J)ﬁng ty unyét cua
(%) cong ty me
I Coéng ty con
Phuong San xuit va 4.216.419.903 36,91 | Cong ty me
Phuong ché bién d4 ¢ quyén
Nam, Udng | céc loai, kinh quyét dinh
Cong ty Co phan | bi, QN doanh vat tu moi hoat
1 | Phwong Mai xay dung dong cua
Quang Ninh cong ty Co
phan Phuong
Mai Quang
Ninh
KCN Cai SX cau kién 8.500.000.000 56,27 | 56,27
Cong ty Cé phan | Lan, Gicng | bé tong duc
2 | Bé tong Hai Bay, TP | san, KD xdy
Long Ha Long, lap ha t:?lng,
QN xur ly nén
mong cong




trinh cong
nghiép, dan
dung...
Phuong San xut vat 9.952.336.013 38,09 | Cong ty me
Thanh Son, | liéu xay ¢ quyén
Uobng Bi, dung, kinh quyét dinh
Cong ty Co phin | QN doanh vat tu, moi hoat
Gom xay dung xay dung dong cua
Thanh Son cong ty Co
phan Gém
xay dung
Thanh Son.

4.2 Pinh hwéng phat trién:

a) Cdc myc tiéu chii yéu ciia Cong ty.
Cong ty xac dinh muyc tiéu chién lugc san xuat kinh doanh 1a:
+ Tap trung moi ngudn luc dé ning cao ning luc san xuit san pham, gilt virng su
tang truong 6n dinh san xuat, dam bao nang suit, chat lugng, hi¢u qua, mo rong thi
truong va da dang cac kénh tiéu thu san pham.
+ Pau tu phat trién céac linh vuc c6 loi thé du sic canh tranh trén thi truong mang lai
kinh té cao.
+ Xay dung Cong ty trd thainh mdt doanh nghiép phat trién va hoat dong hiéu qua
trong Vung Kinh té trong diém Bac B.

b) Chién lwoc phat trién trung va dai han.

Thuc hién Nghi quyét Dai hoi dong ¢6 dong ngay 05/05/2010, nhiém vu cta Hoi
déng quan tri nhiém ky 2010 - 2015 cu thé:
- Toc do tang truong hang nam dat tir 10 -15%
- V€ doanh thu tir nam 2010 dén nam 2015 tang tr 10 - 15% nam
- C6 titc chia cho ¢6 dong: 25% tré 1én.
- Thu nhap binh quan tang tr 10% nam trd 1én.
- Thuc hién t6t cong tdc quan tri doanh nghiép, quan 1y chat ché chat lugng san phdm
theo tiéu chuin ISO 9001 - 2008.
- Bao dam moi truong trong SXKD va an toan trong lao dong
- Bao toan ngudn von chi s& hitu, ting nguén von tir 1oi nhuan dé lai.
- Thuc hién k& hoach phdt hanh ¢6 phan tang von Diéu 1¢ tir 170,9 ty dong, theo 10
trinh dén nam 2015 von Dieu 1& dat mitc 500 ty dong
- Tap trung day nhanh tién d6 thi cong cac hang myc cong viéc phan ddu cudi nim
2011 dwa Dy 4n cang bién Cai lan va Dy an bo sung cong doan nghién xi ming cong
suét 140 tan/h vao hoat dong kinh doanh.
- Tang cuong hoat dong kinh doanh thuong mai, khach san, nha hang, van tai, kho
van nham khai thac t6t moi tiém ning thé manh ctia Cong ty.
- Tiép tuc lya chon 16 trinh hop ly dé hoan thién viéc dau tu cac du an ha tﬁng khu
dan cu va trién khai cac du an mang lai hi¢u qua kinh té cao nhu:
* Dy 4n dau tu xay dung khu tu xay tai xa Phuong Nam - Uong Bi
* Dy &an khu d6 thi Bong Yén Thanh thi xa Uong Bi - Quang Ninh.
* Dy 4n khu trung tAm thuong mai Cau sén Phuong Pong, Udng Bi.
* Du an khu do thi tai xa Phuong Nam, Uong Bi - Quang Ninh
* Dy 4n Nha may phat dién nhiét du ctia ddy chuyén NM Xi mang Lam Thach II.




¢) Cdc muc tiéu doi véi méi trieong, xd hdi va céng dong ciia Cong ty.

Céac muc tiéu ddi voi moi truong, xa hdi va cong dé)ng cua QNCC thuong
xuyén tham gia cic chuong trinh ung ho tir thién, gido duc... khang dinh trach
nhiém vdi cong dong gop phan hudng téi sy phat trién bén virng ciia xa hoi.

d) Cac ruiro:

Quan 1y rui ro ctia Cong ty. Cong ty cling da phan loai quan 1y rii ro dé dam bao
cho sy hoat dong lién tuc khong anh huong 16n dén qua trinh hoat dong san xuat
kinh doanh cua Cong ty. Ngoai ra Cong ty cing da xay dung hé thong kiém soat
nham dam bao su cin bang & muc hop ly gitra chi phi rti ro phat sinh va chi phi
quan 1y rai ro. Ban Giam doc Cong ty cé trach nhiém theo ddi quy trinh quan 1y rui
ro dé dam bao su can bang hop 1y giita rai ro va kiém soét rui ro. Cu thé 1a:

+ Rui ro thi truong: Hoat dong kinh doanh cua Cong ty s&€ chu yéu chiju rui ro khi co
su thay (101 Ve gia, ty gla héi doai va 1ai suat vay von.
+ Rui ro vé ty gia hdi doai: Cong ty chiu rui ro vé ty gia do gia tri hop 1y cta céc
ludng tién trong tuong lai ciia mot cong cu tai chinh s& bién dong theo nhitng thay
d6i cla ty gia ngoai té khi cac khoan vay, doanh thu va chi phi cia Cong ty dugc
thuc hién béng don vi tién té khac véi dé)ng Viét Nam.
+ Rui ro vé i suat: Cong ty chiu rai ro vé 14i suat do gia tri hop 1y ctia cac ludng
tién trong tuong lai clia mot cong cu tai chinh s& bién dong theo nhitng thay doi cua
141 suat thi truong khi Cong ty c6 phat sinh cac khoan tién gtri c6 hodc khong co ky
han, cac khoan vay va no chiu 1ai suat tha n6i. Cong ty quan 1y rui ro 14i suat bang
cach phan tich tinh hinh canh tranh trén thi truong dé c6 duogc céac 13i suat ¢6 loi cho
muc dich cia Cong ty.

ILTINH HINH HOAT PONG TRONG NAM:

1.Tinh hinh hoat ddng sin xuat kinh doanh
=Két qua hoat dong san xuat kinh doanh trong nim:

Nam 2012, mot ndm tac dong cua nén kinh té di anh hudng sdu rong, truc
tiép den nén kinh té va den hoat dong cua hau hét cac doanh nghiép, kho khan trong
viéc tlep can dén cac nguon Von gia ca vat tu, nguyén nhién vat li€u, lai suit ngan
hang tang cao, thoi tiét khic nghiét, dic biét 1a gia nhién liéu ting dot bién, su cit
giam dau tu cong ctia Chinh phu, thi truong xi mang du thira, thi trudng tiéu thy xi
mang sut giam manh. Nhung bang su nd lyc, sang tao va day trach nhiém cia tap thé
can by cong nhan vién Cong ty C6 phan xi mang va xdy dung Quang Ninh (QNCC)
da nd lyc phan dau vuot qua kho khin, thach thire, gitr viing 6n dinh san xuat. Véi
muc tiéu dé ra trong nam 2012, Cong ty co phan Xi mang va xay dung Quang Ninh
da tap trung day manh on dinh san xuat, ket hop khai thac hi€u qua hon nguén lyc
hién tai; dong thoi ra soat, 1ap ké hoach trién khai mot so linh vuc trong tdm khac,
tap trung cao cho cong tac tiéu thu san pham, nang cao hiéu qua san xuat kinh doanh
dé)ng thoi tang cuong chi dao, diéu hanh ding tién do, chat lugng cac dy an, cac
cong trinh trong diém trong ké hoach phat trién.
= Tinh hinh thuc hién so véi ké hoach:



SO SANH

s e KET QUA KET QUA (%)
TT | Chi Tiéu bVvT } QU CNG R
NAM 2012 KE "
HOACH NAM o
A | Chi tiéu san xuat
I Tong SX Xi mang + Clinker Tén 971.033 | 100,1% | 91,9%
1 Nha may xi mang Lam Thach Tan 95325 | 100,3% | 69,4%
2 Nha may Xi mang Ha Tu Tan 27.836 92,8% | 49,1%
3 Nha may xi mang Lam Thach II Tan 847.871 100,3% | 98,3%
* Nung Clinker ( Ddy chuyén I ) tdn 383.097
* Nung Clinker ( Ddy chuyén II ) tdn 415.916
* Nghién Xi mang PCB30 tdn 74.948
* Nghién xi mang PCB 40 tdn 217.533
II | San xuat than cac loai Tdn 374.549 | 111,98% | 110,4%
1 Xinghiép Than Udng Bi tan 275194 | 107,9% | 106,4%
2 Xi nghiép Than Dong Tri€u tdn 99.535 | 124,2% | 123,4%
III | San xuat da cac loai M3 1.070.833
1 Xi nghiép Pad - Uong Bi m3 826.652 | 103,3% | 98,3%
2 Cong ty C6 phdn Phuong Mai m3 244.181
IV | San xuat Gach Tuynel Vién 20.979.030 |  79,5% | 88,00%
y | San luong san gat, boe xic, van M3 5.047.778 | 108,6% | 118,6%
chuyeén dat d4, khoan
1 Xi nghiép Thi Cong co gioi m3 4.688.377 | 111,6% | 120%
2 | Boi Cogidi Congty m3 359.400
Gia tri boc xiic van chuyén, san
VI | gat dat da, xay lap va kinh bong 312.457.330.578 | 101,4% | 84,3%
doanh Co s6 ha tang
Gid tri san gat, boc xtc van chuyén .
1 . dong 232.158.654.578 | 111,6% | 110,6%
dat da, khoan
Xi nghiép Thi cong co gioi + .
x AgHiep S cong co gt dong | 222.310.600.612
Khoan
* | Poi Co gidi Cong ty dong 9.848.053.966
Gia tri xay dung, lap mdy va \
2 i o Do 80.298.676.000 80,3% | 49,9%
KDCSHa Ting ons ’ ’
* Xi nghiép Xay dung Uong Bi dong 60.638.676..000




g Xi nghiép xdy dung Mong Cdi dong 1.100.000.000

* Xi nghiép xdy dung Ha long dong 18.560.000.000

B | Tiéu thu san phiam

I Z;’:lgozlleu thy xi mang + Clinke | - . 968.375 | 100,3% | 94,5%

1 Téng Tiéu thu xi mang céc loai : Tén 377.937 | 1035% | 73.9%

* Xi mdng bao PCB-30 tdn 158.102

g Xi mang bao PCB 40 tdn 103.449

g Xi mang PCB 40 roi tdn 109.267

* | Xi mang PCB 30 roi tdn 7.118

2 Téng tiéu thu Clinke cdc loai Tan 500437 |  984% | 115%

II Tiéu thu than céc loai Tan 345990 | 106,5% | 100,7%

1 Xinghiép Than Udng Bi tan 253.543

2 Xi nghiép Than Dong Tri€u tn 92.446

III | Tiéu thu da c4c loai M3 1.070.833

1 Xinghiép ba Uong Bi m3 826.652

2 | Cong ty C6 phian Phuong Mai m3 244.181

IV | Tiéu thu Gach Tuynel Vién 18.059.132 73% | 87,2%

C | Tong doanh Thu Pong | 1.600.004.346.826 | 108,47 | 98,11

1 Doanh thu Cong ty xi mang béng | 1.497.073.481.461| 106,93 | 96,10

* Doanh thu xi mang+ Clinker Doéng 712.804.336.867 95,55 | 96,97

* Doanh thu Than Dong 298.576.499.300 138,55 | 126,18

* Doanh thu Xi nghiép Da Uong Bi bong 38.369.895.938 | 109,63 | 111,71

* Doanfl thbf thi, cong CO;gi(ﬁ’ van Dong | 282.247.829.657 | 148,55 | 114,51
chuyén boc xuc, xdy lap

* Doanh Thu Khdc Dong 165.074.919.699 77,32 54,07

, | Doanhthucdccongty CPthanh oo 00 oa0 865365 | 13724 | 14091
vién (Cong ty con)

- Cong ty c¢6 phan d4 Phuong Mai Déng 17.319.993.220 | 86,60 | 91,00

- Cong ty c6 phan Hai Long Dong 66.814.794.267 | 205,58 | 231,93

- Cong ty CP gom XD Thanh Son bong 18.796.077.878 83,54 | 74,57

D | Téng nép ngan sach Pong |  35.497.016.575 | 197,21 | 63,26
Trong do: Téng ngp ngan sich Dong 29.622.798.878 164,57 | 59,49

cong ty CP xi mang




2.T0 chirc va nhan sy

* Danh sdch Ban diéu hanh:
1. Ong: Cao Quang Duyét — Chu tich HDQT Céng ty
1. Ong: Pinh Puc Hién - Tong giam doc Cong ty.
2. Ong Phan Ngbé Chtr - Pho téng giam d6c Cong ty.
3. Ong Pham Vian Di¢n - Pho tong giam d6c Cong ty.
4. Ong: Linh Thé Hung - Phé tong giam dbc Cong ty.
5. Ba: Pang Thu Huong - Ké toan Trudng Cong ty.
* Tém tit 1y lich cac ca nhan trong Ban diéu hanh Céng ty:
1. Ong: Cao Quang Duyét
Chtrc vu hién tai: Chu tich Hoi dong quan tri Cong ty c6 phan Xi ming va Xay dung
Quang Ninh.
G161 tinh: Nam
Sinh ngay 17 thang 08 nam 1947.
Qué quan: Hoa lu — Bong Hung — Thai Binh
Quéc Tich: Viét Nam
CMTND sb: 100626747
Trinh d6 van hoa: 10/10
S6 dién thoai co quan: 033. 3841 648
Trinh d§ chuyén mon: K¥ su khai thdc mo
Qua Trinh cong tdc:
*01/1965 dén 5/1967: t6 truong san xuat Mo than Vang Danh.
* 06/1967 dén 11/1968: Thuc tap sinh tai Lién x06 ci.
*12/1968 dén 9/1974 : Pho quan doc, Pang ty vién Mo than Vang Danh.
* 10/1974 dén 8/1982: Theo hoc tai trudng bd tic vin héa Trung wong va
Truong Pai hoc M6 dia chat Ha Noi.
* 09/1984 dén 5/1986: Thuong tryc Pang uy Mo Than Vang Danh.
* 06/1988 dén thang 06/1988: Hoc vién Trudng Pang cao cap.
* 07/1988 dén thang 05/1990: Pho giam ddc xi nghiép than Udng Bi.
* 06/1990 dén thang 12/1996: Giam ddc xi nghiép Than Udng Bi.
*01/1997 dén thang 03/1998: Giam déc Cong ty XM va Xay dung Udng Bi.
* 04/1998 dén thang 03/2005: Bi thu Pang Uy, Giam doc Cong ty Xi ming
va Xay dung Quang Ninh.
* 04/2005 dén thang 05/2010: Bi thu Pang Uy, Chu tich HPQT - Tong Giam
dbc Cong ty cd phan Xi ming va Xay duyng Quang Ninh.
* Tir thang 06/2010 dén nay: Chu tich HPQT Cong ty c6 phan Xi méing va
Xay dung Quang Ninh.
2. Ong: Pinh Pirc Hién:
Chirc vu hién tai: Uy vién HDQT, Tong giam déc Cong ty c¢d phan Xi ming va Xay
dung Quang Ninh.
G161 tinh: Nam
Sinh ngay 14 thang 01 nam 1956.
Qué quan: Hi¢p hoa — Yén Hung — Quang Ninh
Quéc tich: Viét Nam
CMTND: 100003873
Dia chi thuong tri: Trung Vuong — Udng bi — Quang Ninh
10



S6 dién thoai co quan: 033.3841 656

Trinh d6 van hoa: 10/10

Trinh d¢ chuyén mon: Ky su xay dung

- Qua trinh cong tac:

* T thang 04/1975 dén thang 04/1976: Thuc tap sinh tai Thién tin Trung Qudc.

* Tu thang 05/1980 dén thang 04/1985: Sinh vién Truong Pai hoc XD Ha Noi.

* Tir thang 05/1985 dén thang 09/1994 : Can bo k¥ thuat Ban quan 1y cong trinh So
xay dung Quang Ninh, Pho truong phong kinh té ké hoach Cong ty xdy dung Nha &
Uong Bi.

* Tu thang 10/1994 dén thang 10/1996: Pho Giam ddc, Uy vién Ban chap hanh
bang uy Cong ty xay dung nha & Udng Bi.

* TUr thang 11/19996 dén thang 03/1997: Pho Giam déc Cong ty kinh doanh nha &

Quéang Ninh.

* Tir thang 04/1997 dén thang 03/1998: Pho giam ddc Cong ty xi mang va xay dung
Uong Bi.

* Tir thang 04/1998 dén thang 03/2005: Phé giam dbc Cong ty Xi ming va Xay
dung Quang Ninh.

* Tir thang 04/2005 dén thang 05/2010: Pho Tong Giam déc Cong ty cd phan Xi
mang va Xay dung Quang Ninh.
* Tir thang 06/2010 dén nay: Tong Gidam ddc Cong ty c6 phan Xi ming va Xdy dung
Quang Ninh.

3. Ong: Pham Vin Pién
Chtrc vy hién tai: Uy vién HPQT, Pho tong giam déc Cong ty co phan Xi ming va
Xay dung Quang Ninh.
G161 tinh: Nam
Ngay/thang/nam sinh: 25/02/1960
Qué quan: Hung dao — Chi Linh — Hai Duong.
Quéc tich: Viét Nam
CMTND: 100740561
Dia chi thuong tra: C8 ngd 156 Lac Trung, Phuong thanh lvong-Hai Ba Trung -Ha
Noi
S6 dién thoai co quan: 033.3819 089
Trinh d6 van hoa: 10/10
Trinh d¢ chuyén mon: Ky su xay dung
- Qua trinh cong tac:

* Tir thang 01/1990 dén thang 04/1992: Tiéu doan trudng

* Tir thang 05/1992 dén thang 02/1997: Phé giam dbc Xi nghiép xay dung
Uong Bi.

* Tir thang 03/1997 dén thang 07/2009: Giam doc Xi nghiép xay dung Udng
Bi.

* Tir thang 08/2009 dén nay: Pho tong gidm doc Cong ty ¢6 phan Xi ming va
Xay dung Quang Ninh.

4. Ong: Phan Ngé Chir
Chtrc vu hién nay: Pho Tong Giam dbc cong ty CP Xi ming va Xay dung Quang
Ninh
Gi61 tinh: Nam
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Ngay/thang/nam sinh: 02/02/1958
Qué quan: Vi Chinh — Vi Thu — Thai Binh
Quéc tich: Viét Nam
CMTND: 100786565
Dia chi thuong tri: Thanh Son — U6ng bi — Quang Ninh
S6 dién thoai co quan: 033.3841 646
Trinh d6 van hoa: 10/10
Trinh do chuyén moén: K¥ su khai thic mo ham 10
- Qua trinh cong tac:

* TUr thang 12/1988 dén thang 12/1989: Can b phong thiét ké Cong ty Than
Udng Bi - Pho Ban k¥ thuat mo Truong CNKT mo Viét Xo.

* Tir thang 01/1990 dén thang 12/1996: Trudng phong Ky thuat xi nghiép
Than Udng Bi - Pho ban quéan ly cong trinh Nha may xi mang Lam Thach

* Tir thang 01/1997 dén thang 10/1997: Giam doc Nha may Xi ming Lam
Thach.

* Tir thang 11/ 1997 dén thang 09/2001: Trudng phong Ky thuat Cong ty Xi
mang va xay dung Quang Ninh.

* Tur thang 10/2001 dén thang 03/2005: Phé Giam dbc Cong ty Xi ming va
Xay dung Quang Ninh.

* Tir thang 04/2005 dén nay: Pho Tong giam doc Cong ty CO phan Xi ming
va xay dung Quang Ninh.

5. Ong: Linh Thé Hung
Chtrc vu hién nay: Thanh vién HDQT - Pho Téng Giam dbc cong ty CP Xi mang va
Xay dung Quang Ninh.
- G161 tinh: Nam — Quéc tich: Viét Nam
- Ngay thang nam sinh: 25/01/1958
- Pia chi thuong tri: Khu 9 - Phuong Bai Chay - TP Ha Long - Quang Ninh
- Trinh d6 van hoa: 10/10
- Trinh d§ chuyén mon: Ky su xay dung
- Trinh d¢ 1y luan: Cao cép 1y luan
+ Quaé trinh cong tac:
- Tt ndm 1977 dén nam 1983: Can bd k§ Thuat - Vién Thiét ké kién tric Quang
Ninh.
- T ndm 1983 dén nam 1985: Céan b Ky thuat - Cong ty Xay dung S6 2 Quang
Ninh.
- Ttr ndm 1985 dén ndm 1987: Phé phong nghiép vu - Truong cong nhan K§ thuat
xdy dung Quang Ninh.
- TUr nam 1987 dén ndm 1995: Poi truong Thi cong - Cong ty xdy dung Udng Bi
Quang Ninh.
- TUr naim 1995 dén nam 1998: Pho ban quan 1y dy an - Xi nghiép than Udng Bi.
- T ndm 1998 dén nam 2000: Trudong phong K thuat xay dung - Cong ty Xi ming
va xay dung Quang Ninh.
- Tir nam 2000 dén nam 2007: Giam d6c Xi nghiép xay dung Ha Long - Cong ty co
phan xi ming va xay dung Quang Ninh.
- Ttr ndm 2007 dén nam 2009: Giam d6c Xi nghiép xay dung Moéng Cai — Cong ty
co phan xi ming va xay dung Quang Ninh.
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- T ndm 2009 dén thang 6/2010: Giam déc Cong ty cd phan xdy dung Phuong
Nam 135.
- T thang 6 nim 2010 dén nay: Giir chirc vu:

+ Thanh vién HPQT; Pho tong giam déc Cong ty c6 phan xi miang va xay
dung Quang Ninh.

+ Giam d6c Ban quan 1y du an dau tu xay dung - Cong ty c¢6 phan Xi ming va
xdy dung Quang Ninh.

6. Ba: Dang Thu Huwong
Chirc vu hién nay: Ké toan truéng Cong ty cd phan Xi ming va Xay dung Quang
Ninh
G161 tinh: Nir
Sinh ngay 11/03/1968
Qué quan: Kim Son — Pong Triéu — Quang Ninh
Quéc tich: Viét Nam
CMTND: 100471770
Dia chi thuong trii: Quang Trung — Udng Bi — Quang Ninh.
S6 dién thoai co quan: 033.3841 655
Trinh d6 van hoa: 10/10
Trinh d6 chuyén moén: Ctr nhan kinh té
- Qua trinh cong tac:

* Tir thang 12/1986 dén 10/1987: Nhan vién Xi nghiép xay dung Thiy loi I
Yén Hung, Quang Ninh.

* Tir thang 11/1987 dén 03/1995: Nhan vién Cong ty xay dung Nha ¢ Udng
Bi — Quang Ninh.

* Tir thang 04/1995 dén thang 01/1997: Nhan vién Xi nghiép than Udng Bi.

* Tir thang 02/1997 dén thang 04/2005: Nhan vién phong ké toan Cong ty xi
mang va xay dung Quang Ninh.

* Tir thang 05/2005 dén thang 11/2011: Pho phong ké toan Cong ty co phan
xi mang va xay dung Quang Ninh

* Tir thang 12/2011 dén nay: Ké toan Truong Cong ty c6 phan Xi ming va
Xay dung Quéang Ninh.

* Ty 1é s¢ hitu co phian c6 quyén biéu quyét va cac chirng khoan khac do cong
ty phat hanh tinh dén ngay 31/12/2012.

Tai khodn SO CMT SLeb | Tyl¢cd
TEN TO CHUC . . Chirc vu tai - . phiéu phiéu .
TT | ciNmAN Chgl;zo i!hc:én Cong ty S Ngay Noi | Ghiw | sohiru DPia chi
& cap cap cudi ky | cudiky
Cao . Sz;;zg-
1 Quang 058C148888 | ChutichHPQT | 100626747 1/1/2004 Quing 579,491 3.14% | Trung-Uéng
Duyét Ninh Bi-Quang
: Ninh
. Trung
Dinh buc CA ]
2 = 058C256689 TTG\;)?QT; 100003873 | 30/07/1998 | Quang | 430,586 | 2.33% J’f’mg,
Hién ongty Ninh one =0
Quang Ninh
Pham Van TV HPQT CA Xi nghiép
3 o 058C167888 | prcp cone 100740561 | 13/05/2002 | Quang | 226,325 1.23% | xdy dung
bién ongty Ninh Ubng Bi
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bao Thi CA Hii Minh Tén-
4 D3 058C023888 TV HDPQT 141504175 | 1/8/2006 | [ 0| 199,153 1.08% | Kinh Mén-
am Hai Duong
Linh Thé TV HDOT CA Bai Chay -
5 058C134686 | prcp cone. 100019261 | 22/03/2006 | Quang | 179,274 | 0.97% | HaLong-
Hlmg ongty Ninh Quang Ninh
Nguyén
CA Yén Thanh-
6 Truong | 058C001435 | TVHDQT 100529623 | 21/10/2003 | Quang | 144,926 | 0.79% | UongBi-
Gial'lg Ninh Quang Ninh
HOE‘Il'l , CA Thanh Son-
7 HOIE 580599899 MDA | 100084656 | 13/6/1987 | Quing | 73,958 | 0.40% | UsngBi-
Van Thuy tem sog Ninh Quang Ninh
TI'?II’I Quang
TV C{\ Trung-Udng
8 Quang | 058C225568 | ... . | 100014416 | 3/3/2009 | Quing 14,791 | 0.08% | 5. ;.-
] an kiém soa Ninh 1—Quang
Tlnh Ninh
~ Quang
Nguyén CA ]
9 gy 058C001504 | 1Y | 141970183 | 9/6/1997 | Quing 20,240 | 0.11% | LA cam
NgOC Anh an kiém soat Ninh p a{\](iil}llang
Khu 6-
Phan Ngo6 , CA .
10 . €91 0s8C001788 TGDP(}:‘? . 100786565 | 7/4/2000 | Quang 28,408 |  0.15% Tg‘i“h ?3",“
Chu ongty Ninh one =
Quang Ninh
Quang
bang Thu & todn trud CA ane
11 ng 058C110368 | “C0n™M | 100471770 | 01/09/2006 | Quang | 21,970 | 0.12% | LSO
HlIO'l'lg ong ty Ninh 1;\(I)irl$ng

* Nhirng thay ddi trong ban diéu hanh: Khong

* S0 lwgng can by, nhan vién va chinh sach doi véi ngwoi lao dong

+ Co cau lao dong:

Téng s6 ngudi lao dong trong Cong ty tinh dén ngay 31/12/2012 1a: 2.938 nguoi

Trong do6 co cau theo trinh do lao dong nhu sau:

STT Trinh d¢ lao dong S6 lwgng Ty 1€ (%)
1| Trinh @6 Thac sy 10 0,003%
2 | Trinh d6 DPai hoc 377 0,12
3 | Trinh d6 Cao dang va Trung cip 345 0,11
4 | Cong nhan k¥ thuat 1.977 67,29
5 | Lao dong pho thong 229 17,78

+ Chinh sach doi voi nguoi lao dong:

Cong ty xac dinh ngudn nhan luc 14 nén tang cho su phat trién, do vay cac can
bd cong nhan vién cta Cong ty déu duge ddo tao day du, Cong ty thudng xuyén to
chuc cac 16p bdi dudng nghiép vu, nang cao tay nghe cho cong nhan, the van hanh,
hang ndm t6 chirc hoi thi tay nghé, nghi¢p vu nham khuyén khich dong vién tinh
than hoc tap, ning cao trinh d6 tay nghé cta céng nhan lao dong. Pdi v6i can bod
quan 1y cong ty to chirc cac 10p dao tao bdi dudng nang cao trinh d6 quan 1y cho can
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bd va moi cac chuyén gia c6 kinh nghiém va giang vién cua cac truong dai hoc 1én
16p.

Cong ty co cac chinh sich quan tim, ddi ngd thoa dang nham khuyén khich

dong vién nguoi lao dong nhu:

+ Hang ndm c6 trén 40% nguoi lao dong dugce di tham quan nghi mat.

+ Hang nam dugc nghi phép theo tiéu chuan va dugc cong thém ngay nghi

tham nién theo quy dinh ctia B6 Ludt lao dong.

+ Hang nam Cong ty déu t6 chirc kham strc khoe dinh ky cho ngudi lao dong.

+ Viéc trich nop Bao hiém y té, bao hiém that nghiép va Bao hiém xa hoi cho

nguoi lao dong luén duoc Cong ty thyc hién tot theo quy dinh.

+ Cong ty thuc hién ché d6 1am viéc 40h/tuan. Thyc hién viéc trich bdi dudng

va ché d6 an ca, chdng nong va tién ché nudc cho ngudi lao dong.

+ T6 chitc ché do nghi diéu dudng, phuc hdi chirc ning cho nguoi lao dong cd

stc khoe tir loai III tré 1én hodc méi dm day.
3.Tinh hinh dau tw, tinh hinh thue hién cic dy an
a) Cdc khoan ddu tw I6n:
- Trong nim qua trude tinh hinh kinh té khé khin, Cong ty ciing di thu hep céc
mang dau tu mai, chil yéu dau tu tiép cac du an con do dang nhu DA Cau cang
KCN Cai lan (TP Ha Long - Quang Ninh), DA nang cong suit day chuyén nghién
xi mang (Udng Bi - Quang Ninh), Mo than Pong Trang Bach (Uong Bi - Quang
Ninh)...
- Du 4n méi duge dau tu trong nim:
+ Du an dau tu mo rong Day chuyén nghién sang da sb 3 - mo d4 voi Phuong Nam
tai Uong Bi - Quang Ninh.
Téng von dau tu: 27.585.000.0004,
Tién d6 dy an: Pén 31/12/2012 dy 4n di hoan thanh 90% tién d6 cong trinh.
¢) Cdc céng ty con, cong ty lién két:
* Cac cong ty con .
= Tinh hinh san xuit kinh doanh:

Nam 2012, nhin chung cac Cong ty con ciing gip nhiéu khé khin trong qué
trinh hoat dong san xuat kinh doanh. So vé&i ké hoach nam 2012 d3 dé ra mot sb
cong ty ciing chua hoan thanh chi tiéu ké hoach:

+ Doanh thu:

- Cong ty C6 phan Bé tong Hai Long: So voi ké hoach dat 205,58%

- Cong ty C6 phan Phuong Mai Quang Ninh: So v6i ké hoach dat 86,59%
- Cong ty Co phﬁn Gom xay dung Thanh Son: So v6i1 ké hoach dat 83,53%
= Tinh hinh tai chinh ndm 2012

Con Co R Con CP
Chi tiéu phz‘”lngBtéytﬁng Pch"l:,‘fntgyﬁ; Géigm
Hai Long Thanh Son
Tong gi tri tai san 34.019.657.604 | 23.476.966.995 | 27.628.476.415
Doanh thu thuan 66.814.794.267 | 17.319.993.220 | 18.796.077.878
Loi nhuan tir hoat dong kinh doanh 3.422.853.499 | -2.432.533.316 121.463.264
Loi nhuan khéc 62.285.772 -55.587.231 -21.677.672
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Loi nhuan truédce thué
Loi nhuan sau thué

Ty 1¢ loi nhudn tra c6 tirc

3.485.139.271
3.275.631.485
30%

-2.488.120.547
-2.488.120.547

99.785.
78.529.

592
521

4. Tinh hinh tai chinh ciia Cong ty ¢6 phan Xi ming va xdy dung Quing Ninh

nam 2011 va 2012.
a)Tinh hinh tai chinh

°
Chi tieu Nam 2011 Nam 2012 tifl’g
giam

Tong gi tri tai san 2.173.899.759.711 | 2.322.972.323.240 | +06,86
Doanh thu thuan 1.557.855.569.770 | 1.497.073.481.461 | -03,90
Loi nhuan tir hoat dong kinh doanh 30.623.935.452 -2.903.088.002 | -109,48
Loi nhuan khac 9.896.952.943 10.681.269.275 | +81,13
Loi nhuan trudc thué 36.520.888.395 7.778.181.273 | -78,70
Loi nhuan sau thué 26.532.346.995 4.504.106.287 | -83,20
Ty 1¢ loi nhuén tra ¢o tic 12%

a)  Cdc chi tiéu tai chinh chii yéu

Cac chi tiéu Nam 2011 | Nam 2012 Ghi chu
1. Chi tiéu vé kha ndang thanh
todn
+ Hé sb thanh toan ngan han: 1.110 1,001
TSLD/No ngén han )

+ Heé sd thanh toan nhanh: 0,596 0,766

TSLD - Hang ton kho

No ngan han

2. Chi tiéu vé co cdu von

+ Hé s6 No/Tong tai san 0,896 0,910

+ Hé s No/Vén chu s& hitu 8,648 10,079

3. Chi tiéu ve nang lyc hoat dong

+ Vong quay hang ton kho:

Gi4 von hang ban 3,380 3,147
Hang t6n kho binh quan
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+ Doanh thu thudn/Tong tai san 0,717 0,644
4. Chi tiéu vé kha nang sinh 1oi

+ Hé s6 Loi nhuan sau 0,017 0,003
thué/Doanh thu thuin

+ Hé sb Lo1 nhuan sau thué/Vén 0,118 0,021
chu so htru
Hé s6 Loi nhué hué/Té

+ ‘.e_:sqo o1 nhuan sau thu¢/Tong 0.012 0,002
ta1 san

+ Hé s6 Loi nhuan tir hoat ‘d(f)ng
kinh doanh/Doanh thu thuan 0,020 -0,002

5. Co cau c6 dong, thay doi von dau tw ciia chii s¢' hiru (s6 liéu tinh dén ngay
01/03/2013)

a) Cé phan:
- Von dicu 1¢: 184.511.090.000, VND.
- Tong s6 ¢b phiéu: 18.451.109 co phan.

b) Co cdu c6 dong:
- Cb dong 13 ca nhan: 15.073.235 ¢o phan chiém 81,69% von diéu 1.
Trong d6: + Cé nhan Trong nudc: 15.009.401 c6 phan chiém 81,34% von dicu 1¢.

+ Ca nhan Nudc ngoai: 63.834 ¢b phan, chiém 0,34% von diéu 1

-Cb dong 14 t6 chirc: 3.377.874 ¢6 phan, chiém 18,30% Vén dicu 16
Trong do: + T6 chiic Trong nudc: 3. 377.774 co phan (Bao gom Tong cong ty kinh
doanh vén Nha nude SCIC: 3.280.201 co phan chiém 17,77% von dicu 18).

+ T6 chirc Nudge ngoai: 100 co phan, chiém 0,0005% von diéu 18.

- Ty 1& s6 hitu cta thanh vién HPQT va Thanh vién Ban kiém soat cong ty
nam giit 1.902.995 ¢6 phan chiém 10,31% vén diéu 1.

c) Tinh hinh thay doi von dau tw cua chu so hitu: Khong:

d) Giao dich c6 phzeu quy: tong s6 co phiéu quy la 68.000 co phan; trong nim
2012 khong thyc hién bat ctr giao dich nao lién quan dén ¢ phiéu quy.

e) Cac chung khodn khac: khong.
I11. Bao cdo va danh gia ciia Ban Giam doc:
1. Panh gia két qua hoat ddng sin xuat kinh doanh

Trong nam 2012, cin c@ chi tiéu ké hoach san xuat kinh doanh nim 2012 da
duoc Pai hoi dong c6 dong thudng nién ngay 16/04/2012 thong qua, Ban Tong giam
dbc da tién hanh trién khai thyc hién muc tiéu phuong hudng hoat dong di dinh,
mic du tinh hinh kinh té trong nuéc con nhiéu khé khan do hau qua ciia cudc khing
hoang kinh té, nhung cing voi sy nd luc cua Hoi dong quan tri, Ban Tong giam dbc
va toan thé CBCNV, trong ndm qua hoat dong san xuat kinh doanh ctia QNCC co
ban déu dat so véi yéu cau:
2.Tinh hinh tai chinh
a) Tinh hinh tai san
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- Nam 2012 tinh hinh bién ddng tai san dau nim va cudi nim cua Cong ty khong
16n. Cu thé:
+ TOng tai san ngan han ting 62,02 ty so v4i ddu ndm, twong Gmg ting 5,6% so voi
dau nam.
Nguyén nhan do: Khoan phai thu cua khach hang ting do Cong ty da va dang thi
cong mot sd cong trinh xay dung co ban co6 ngudn vén Ngan sach nhung chua thu
hdi duoc cong no .
- Vé quan 1y cac khoan ng phai thu, va céc tai san xau: Cong ty ciing di c6 ké hoach
trién khai déng bo trong timg khau vé ban hang va tiéu thy san pham. Nhin chung
cac khoan no phai thu déu c6 ngudn gbc cu thé, Khong c6 cac khoan no phai thu khé
doi.
b) Tinh hinh no phdi tra

+ Tinh hinh no hién tai, bién dong 16n vé cac khoan no.

Téng no phai tra ctia Cong ty dén 31/12/2012 1 2.113 ty dong, ting 8,45% so voi

dau nam.

Trong d6: + No ngan han 13 1.167,72 ty dong, ting 17,05% so v&i dau nam.

+ No dai han so v6i ddu nim giam 0,57 % tuong Gng voi 5,4 ty dong

+ Phan tich no phai tra xau, anh hudng chénh léch cia ti 18 gia hdi doai dén két qua
hoat d6ng san xuét kinh doanh cta cong ty, anh huong chénh léch 1i vay.

+ Trong nim tai chinh 2012, chénh léch ty gia 1a 1,17 ty dong. tuong Gng
gidm 91,26% so v&1 nadm trude.

+ Chi phi tai chinh cho hoat dong san xuat kinh doanh nim 2012 1a 111,39 ty,
bang 64,43% so véi cung ky. Trong d6 chi phi 1i vay giam 26,36% so véi nim
2011.

3.Nhirng cai tién vé co cau td chirc, chinh sach, quan ly
+ Trong nam da sap nhdp mot s6 Phong ban nghiép vu Cong ty ( sap nhap Phong
Hanh chinh va Phong T6 chtic lao dong tién lwong, sap nhap Phong Xuét nhap khau
vao Phong Ké hoach vat tu Cong ty), da bb tri sap xép, diéu chuyén CBCNV tir céc
Phong Ban ngh1ep vu Cong ty xuong cac don vi tryc thudc thanh vién.
+ Ra soat va diéu chinh cac chi phi Hanh chinh va diéu chinh cat giam 15% tién
lwong dbi v&i cac chire danh tir Trudng phong ban nghiép vu Cong ty tro 1én.
+ Ra soat va thoa thudn va thong nhat cham dit HPLD va lam thi tuc vé huu trude
tudi ddi vai CBCNV-LD tai cac don vi truc thudc kho khan trong san Xuét va tiéu
thu, cac ché do d6i voi ngudi lao dong duoc Cong ty thuc hién day du, dung quy
dinh.
4.K¢ hoach phat trién trong twong lai

Nhan dinh nim 2013 kinh t& Viét Nam chju anh huong chung ctia kinh té toan
cau, tac dong dén tinh hinh hoat dong va hi¢u qua san xuat kinh doanh cac doanh
nghi¢p, déc biét la cac don vi san xuat vat liéu xdy dung nhu san xuat xi mang, xay
lap, kinh doanh co s& ha tang, chinh vi the Cong ty tap trung dau tu giai quyét nhiing
ton tai cia ndm 2012, tip trung moi nguon lwc cho san xuat cia Nha may xi mang
Lam Thach 2, nhim dam bao ning suét, chat luong, giam gia thanh san pham day
manh cong tac mo rong cac kénh ban hang (chu trong thi truong xuat khau) nang ty
1¢ tiéu thy xi mang 18n cao, ra soat, sip xép, co ciu lai bd may t6 chirc va nhan luc tir
Cong ty dén cac don vi truc thudc
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IV.Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Cong ty
1.Dadnh gia ciia Hji dong quan tri vé cdc mdt hoat déng ciia Cong ty

Tinh hinh kinh té chung ctia cd nudc trong nim 2012 duoc xem rat kho khan
viéc hoat dong kinh doanh ctia Cong ty khong tranh khoi tic dong x4u tir tinh hinh
nay. Nhiéu chi tiéu kinh té Cong ty d khong hoan thanh ké hoach, Nhung nho sy nd
luc, nang dong cua Ban diéu hanh va toan thé CBCNV-LD, tat ca cac khoan thu chi
déu minh bach, lanh manh, hop phap va ghi chép day du, ro rang trong s6 sach ké
toan, ngoai ra Cong ty con tham gia cac hoat dong xa hoi, vi cong ddng va gido duc
cho CBCNV-LP thuc hién tét, bén canh d6 cong tac bao v¢ vé moi truong, vé sinh
an toan lao dong, cac chinh sach cham lo dén quyén loi cho nguoi lao dong duoc
quan tdm va chap hanh dung cic quy dinh, qua cac dot kiém tra cic miat hoat dong
tai Cong ty clia cac co quan chirc ning déu duoc danh gia cao.
2.Ddnh gid ciia Hoi dong quadn tri vé hoat dong ciia Ban Gidm déc céng ty.

Ban Tong giam déc Cong ty da c6 su chi dao, diéu hanh sat sao cac mat hoat
dong cua Cong ty, dam bao muyc ti€u ma HDQT dua ra la phat trién bén virng, Ban
Tong giam dbc da co nhitng bao cao kip thoi 1én HDQT Cong ty dé dua ra cac diéu
chinh vé chién lugc khi tinh hinh thi truong co sy chuyén bién mdi.
3.Cdc ké hoach, dinh hwong cua Hoi dong quan tri:

V. Quan tri cong ty:
1.Héi dong quan tri
a)Thanh vién va co cdu ctia Hoi ddng quan tri:

Danh sach Hoi dong quan trj Cong ty C6 phan Xi mang va xay dung Quang

Ninh gom dén ngay 31/12/2012.

1. | Ong: Cao Quang Duyét - Chu tich Hoi d6ng Quan tri Cong ty

2. | Ong: Pinh Ptrc Hién - TV HPQT - Tong giam doc

3. | Ong: Pham Vin Dién - TV HPQT - Phé Tong giam doc

4. |Ba: Pao Thi Pam - TV HPQT - Khong tham gia diéu hanh.
5. | Ong: Linh Thé Hung - TV HPQT - Phé tong giam doc

6. | Ong: Nguyén Truong Giang | - TV HPQT - Giam d6c XN than Udng Bi

* Ty 1é nam giir c6 phan ciia tirng thanh vién HPQT (tinh dén 31/12/2012)

Ho va tén Tong so c6 phan Nha nudc Ca nhan
Cao Quang Duy¢t 579.491 579.491
Pinh Puc Hién 3.710.787 3.280.201 430.586
Pham Van Dién 226.325 226.325
Dao Thi Pam 199.153 199.153
Nguyén Trudng Giang 144.926 144.926
Linh Thé Hung 179.274 179.274

b) Cac tiéu ban thudc Hoi dong quan tri:
1. Tiéu ban Pau tu phat trién:
2. Tiéu Ban san xuat Xi ming:
3. Tiéu Ban tiéu thu Xi ming:
4. Tiéu ban Tai chinh:
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¢) Hoat dong ciia Hoi ddng quan tri:

HPQT Cong ty gom 07 thanh vién, dén ngay 11/5/2012, HPQT Céng ty da
hop va thong nhat cho Ong Pham Vin Chinh xin thoi thanh vién HDQT Cong ty ké
tir ngdy 14/5/2012 (véi 1y do cong viéc ca nhan), dén nay HPQT gom 6 thanh vién
(trong do c6 05 thanh vién kiém nhi€m) cac thanh vién HDQT da thuc hi¢n nhiém
vu chi dao, giam sat hoat dong cua Ban Tong giam dbc: Tham dy va co y kién chi
dao trong cac cudc hop quan trong cua Ban Tong giam doc vé viée trién khai cac
Nghi quyét ctia Pai hoi déng cb dong, quyet dinh cuia HPQT, xdy dung cac dé an,
du an kinh doanh... Tham dy va c6 y kién chi dao trong cac cudc hop giao ban cong
tac dinh ky ctia Ban Tong giam ddc, theo ddi va ndm bat qua trinh diéu hanh SXKD,
thong qua cac bao céo, van ban...

Nam 2012, HbQT Cong ty da luon chu dong phdi hop, hd trg cong tac diéu
hanh trong qua trinh chi dao ctua Ban Tong giam dbc, ludn tao diéu kién thuan loi dé
Ban Tong giam ddc hoan thanh nhiém vu dugc giao.

- Giam sat cong tac chi dao diéu hanh hoat dong san xuét kinh doanh theo
Nghi quyét Pai hoi dong c6 dong di dé ra, dong thoi Chu tich HPQT tham gia cac
cudc hop giao ban san xuat Quy, nim voi Ban Tong giam doc va cac phong ban, don
vi dé nghe bao cdo tinh hinh hoat dong san xuat kinh doanh thang, quy, ndm va co y
kién chi dao truc tiép tai cudc hop.

- Toan bd hoat dong san xuat kinh doanh dugc kiém tra, giam sat nhdm han
ché rui ro mét cach tot nhat.

- T6 chuc thanh cong Pai hoi dong co dong thuong nién nam 2012 vao
16/4/2012 theo quy dinh.

- Thyuc hién tam tng c6 tirc 10% bang tién mit nim 2011 theo Nghi quyét cua
HDQT.

- Ban hanh kip thoi cac Nghi quyét, quyét dinh, vin ban thudc pham vi thim
quyén ctia HPQT.

- Giam sat viéc trién khai thyc hién cac noi dung theo Nghi quyét HPQT, dam
bao thuc hién tét ké hoach, nhiém vu da dugc HDQT thong qua.

Hoi dong quan tri dd ban hanh 33 vin ban cac loai (g0m 6 Nghi quyét 26 van
ban tai liéu khac).

*Cac nghi quyét ciia Hoi dong quan tri:
I/ Nghi quyét s6 05/NQ-HPQT ngay 22/02/2012:
1/ Théng nhat théng qua bao cdo tai chinh nim 2011 trinh Pai hoi dong cd dong
thuong nién nam 2012 (C6 bdo cdo kem theo).
2/ Thong nhat viéc tam g c6 tirc nim 2011 cho cac c¢6 dong hién hitu 1a: 10% bang
tién mat; thoi gian thyc hi¢n trong thang 3 va thang 4 nam 2012.
3/ Théng nhat triéu tap Dai hoi déng ¢ dong thuong nién ndm 2012, thoi gian du
kién to churc trong thang 4 nam 2012,
4/ Hoi dong quan tri thong nhat giao Tong giam déc Cong ty trién khai mot s6 cong
viéc cu thé nhu sau:

+ Téap trung toan bd ngué)n luc vé tai chinh, nhan luc va cac diéu kién thuan loi
nhat cho san xuét, tiéu thu Xi mang va Clinker (dac bi¢t tai Nha may xi mang Lam
Thach II), dam bao 6n dinh san xuit, dat nang xuét, chat lugng san phém.

20



+ Can ctr yéu cdu va tinh hinh thuc té, chi dong trién khai dau tu cho phu hop
dam bao hi€u qua cua cac du an ha ting: Du an khu dan cu Pong Yén Thanh -
Phudng Yén Thanh - Thanh phd Uong Bi; Du an khu dan cu tai Phudng Bac Son -
Thanh pho Uong Bi; Du an mé& rong Khu trung tam thuong mai va dan cu Cau Sén tai
Phuong Phuong Dong - Thanh phd Uong Bi.

+ Trién khai ddu tv hang muc cang xuat xi ming bao dudng thiy (cang Lam
Thach) thuoc du 4n nghién xi mang, phuc vu cho cong tac tiéu thu san pham.

+ Xay dung 10 trinh dau tu du an xay dung Cong trinh Trung tam Cau Sén - Hang
muc Siéu thi Cau Sén trinh UBND Thanh Pho Uoéng Bi.

+ Chi dao Xi nghi€p Than Uong Bi thuc hi¢n viéc thu thap tai li¢u dia chit Mo
than Khoi Nam Dong Trang Bach, trién khai danh gia trit luong khai thac. Bao cio
trinh Hoi dong quan tri Cong ty phé duyét dau tu.

5/ Ho1 dé)ng quan tri théng nhét co cau kién toan lai bd may t6 chire Vin phong
Cong ty theo dé xuat cua Tong giam déc Cong ty:

+ Sap nhap phong Hanh Chinh vao phong T6 Chic Lao Pong Tién Luong
Cong ty thanh Phong To Chirc Hanh Chinh Cong ty ké tir ngay 01/03/2012.

+ Sap nhap phong Xuat Nhap Khau vao phong Ké Hoach Vat Tu Cong ty ké
tr ngay 01/03/2012.

+ Giao Tong giam dbc bd tri sap xép nhan lyc va td chirc hoat dong cua hai
Phong trén cho phu hgp véi mo6 hinh méi.
6/ Hoi dong quan tri thong nhét viéc chi cac Quy clia Cong ty tir 01/03/2012 do Hoi
ddng quan tri quyét dinh theo Quy ché phan cip quan 1y Cong ty sb6: 78/QD-HPQT
ngay 12/07/2010.
II/ Nghi quyét s6 20/NQ-HPQT ngay 11/05/2012:
1/ Hoi déng quan tri Cong ty théng nhit thong qua Bao cdo tai chinh Quy 1/2012
(Co bao cao kém theo).
2/ Hoi dong quan tri théng nhat cac giai phap cua Tong Giam doc Cong ty nham 6n
dinh san xuat, dam bao san luong, chat lwong san pham phan d4u hoan thanh cac
chi tiéu ké hoach SXKD nam 2012 da dé ra (dic biét ddi véi Nha may Xi miang Lam
Thach II) cu thé nhu sau:
+ Tap trung ting cuong cdng tac to chirc diéu hanh quan 1y trong san xuat, dong
thoi ndng cao tinh than trach nhiém cua mdi can bd cong nhan vién.
+ Thuc hién tiét kiém chi phi trong san xuat, ha gia thanh san pham.
+ Giam sat chat ché chat luong, gla ca hang héa vat tu dau vao.
+ Kiém tra, ra soat, bo tri sap xep by may t6 chirc nhan luc tu cac phong ban Cong
ty, cac don vi tryc thugce dén cac T6 doi, phan xudng san xuat mot cach hop 1y, dap
mg yéu cau cong viée, phi hop véi tinh hinh san xuét kinh doanh trong giai doan
hién nay.
+ Tiép tuc md rong thi trudng tiéu thy san phim xi ming, trong d6 chd trong thi
truong xuat khau.
+ T6 chuc trién khai nghién ctru va dua vao ap dung cac dé tai sang kién cai tién k¥
thuat trong san xuét, nham tiét gidm chi phi, tdng san lugng, chat lugng, ha gid thanh
san pham.
+ Xay dung cac dinh muc kinh té k¥ thuat, ti€u hao nguyén nhién vat li¢u mot cach
chinh xéc, ¢ co ché khoan quan, thuéng phat nghiém minh trong viéc thuc hién cac
dinh murc kinh té k¥ thuat nham kich thich nguoi lao dong.
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3/ Hoi dong quan tri thong nhit Giao cho Tong giam déc Cong ty: Tap trung thi
cong hoan thi¢n du an nghién x1 mang, ddm bao dung tién d6, chat lugng, dac biét 1a
hé théng déng bao ty dong va hé théng xuat hang dudng thiy, nham dam bao chat
lwong, hiéu qua khi xuat hang bang dudng thay.

4/ Poi véi du an ha tang, Hoi dong quan tri théng nhat giao Tong giam doc Cong ty
Ira chon mot du an c6 tinh kha thi nhat dé thi cong, dam bao Quy IV/2012 c¢6 thé
dua vao kinh doanh, nham nang cao hiéu qua san xuat kinh doanh nam 2012.

5/ Hoi déng quan tri Cong ty thong nhit cho Ong Pham Vin Pién - Phé tong giam
dbc Cong ty thoi kieém nhiém chic vy Giam ddc Nha may Xi mang Lam Thach II,
dong thoi bd nhiém Ong Tran Ngoc Hung hién 1a Pho giam doc Nha may Xi ming
Lam Thach II, giir chirc vu Giam ddc Nha may Xi mang Lam Thach II, ké tir ngay
01/07/2012.

6/ Hoi dong quan tri Cong ty thong nhat cho Ong Pham Van Chinh théi ddm nhi¢m
chirc danh Thanh vién HDQT Cong ty ¢ phan Xi ming va Xay dung Quang Ninh
nhiém ky 2010-2015, ké tir ngay 14/05/2012:

+ Ly do: Do ca nhén c6 don xin thoi vi quyén dai dién s hiru von Nha nudc
(SCIC) tai Cong ty ¢ phan xi mang va xdy dung Quang Ninh dugc giao la nguoi
tryc tiép quan ly, nay da dugc Téng cong ty Pau tu va Kinh doanh von Nha Nuédc
(SCIC) chuyén giao sang cho ngudi khac dai dién quan 1y va do diéu kién cong viée
ma&i khong dua thoi gian tap trung cho nhiém vu Thanh vién HPQT Cong ty.

7/ Hoi ddng quan tri Coéng ty C6 phan Xi ming va Xay dung Quang Ninh Ninh c¢6
trach nhiém trinh Pai hoi dong c6 dong Cong ty trong ky hop gan nhat vé viéc xin
thoi dam nhiém chic danh thanh vién Hoi dong quan tri ctia 6ng Pham Vian Chinh
va thong qua viéc bau bo sung thanh vién HPQT Céng ty theo quy dinh.

III/ Nghi quyét s6 26/NQ-HPQT ngay 14/06/2012:

Trong ndm 2011, khung hoang kinh té thé gidi cung voi sy cat giam chi ti€u
cua Nha nudc, gia ca th1 truong khong On dinh, dan dén su suy giam nhu cau trén thi
truong vat liéu xay dung, keo theo sy suy giam vé san luong san xuat va tiéu thu so
v6i cing ky ndm 2010, loi nhuan sau thué ctia Cong ty sut giam 52% so voi cing ky
nam 2010. Trong quy 1/2012, tinh hinh tiéu thu Xi mang tuy c6 dugc cai thién. Déng
thoi, hoat dong xay lap chi duy tri do cac cong trinh vén Ngan sach van chua trién
khai nhiéu. Nhitng nguyén nhan nay anh huong khong nho dén nguon tra no cac du
an trung - dai han ctia Cong ty, dac biét 1a duy an Pau tu mo rong nha may xi mang
Lam Thach II - phan san xuét Clinker. Do d6, Hoi déng quan tri Cong ty C6 phan Xi
mang va Xay dung Quang Ninh 6/6 thanh vién da théng nhat biéu quyét thong qua
cac ndi dung sau:

+ Pé nghi diéu chinh ky han tra no va gia han ng vay s tién: 154.444.455.374 dong
(Bang chit: Mét tram nam muoi tw 1y, bon tram bon mwoi bon triéu, bon tram ndam
muwoi ldm nghin, ba tram bdy mwoi tw dong) vay tai Ngan hang TMCP Pau tu va
Phat trién Viét Nam Chi nhanh Tay Nam Quang Ninh theo Hop dong tin dung dai
han s6 01/490581/2007/HD ngay 12/09/2007 dé dau tu md rong nha may Xi ming
Lam Thach II.

+ Lich tra ng cii tir 25/08/2009 dén 15/05/2016, so tién tra no 01 ky (3 thang/ky):
9.590.649.089 dong. No ldi tra hang thang.

+ Lich tra no méi tir 25/08/2009 dén 15/05/2019, s tién tra no 01 ky (3 thang/ky):
5.520.000.000 dong. No 1di tra hang thang.
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IV/ Nghi quyét s6 27/NQ-HPQT ngay 14/09/2012:

1/ Hoi dong quan tri Cong ty thong nhat thong qua Béo céo tai chinh Quy 11/2012 da
duoc kiém toan (C6 bao cao kém theo).

2/ Hoi ddng quan tri thong nhét cac giai phap ctia Téong Gidm ddc Cong ty nham
kh:flc phuc kho khan, 6n dinh san xuét, dam bao san luong, chit luong san phém cu
the:

+ Tlep tuc tap trung toan lyc cho san xuat cia Nha may Xi mang Lam Thach II.

Trién khai cac giai phap cong nghé, tiét kiém chi phi trong san xuat, giam gia thanh
san pham.

+ Tang cudng cong tac quan ly, kiém soat chit ché chat lugng, gia ca hang hoa vat
tu dau vao. Tiép tuc mo rong thi truong ti€u thy san pham xi mang, trong d6 tap
trung quan tam ti€u thu thi truong xuat khau va thi truong trong Tinh.

3/ Hoi dong quan tri thong nhét giao cho Toéng gidm ddc Cong ty: Tap trung quan
tam dén van dé cong ngh€ nang cao hiéu qua va cong tac quan ly, van hanh thiét bi
ctia day chuyén nghlen xi mang, mat khac can st dung phu gia két hop vdi khong
ché do min hop 1y nham giam gia thanh san pham.

4/ Hoi ddng quan tri thong nhat giao Tong giam doc trién khai giai quyét, sap xép bd
tri lai lao dong tai Nha mdy Xi mang Ha Tu, Nha mdy Xi mang Lam Thach 1, Ban
Quan 1y du an dau tu xay dung va Phong dau tu Kinh doanh ha ting Cong ty va cac
Phong ban, don vi trong Cong ty sao cho phu hop voi cong viée, nhiém vu va hoat
dong san xuat kinh doanh thuc té hién nay.

5/ GiaoTong giam déc Cong ty dicu chinh tiét giam tién lwong dbi v6i khdi Van
phong Cong ty mot cach hop 1y phit hop voi két qua san xuat kinh doanh hién nay.

6/ Tap trung hoan thanh lap dit day chuyén dé sb 3 va dua vao hoat dong trong nim
2012, dong thoi théng nhat chu truong tiép tuc nghién ciru trién khai dau tu day
chuyén d4 sé 4.

V/ Nghi quyét s6 29/NQ-HPQT ngay 29/11/2012:

1/ Hoi dong quan tri thong nhit cac giai phap ctia Tong Giam déc Cong ty cu thé:

Tiép tuc tap trung moi _ngudn lyc (con nguoi va tai chinh) d6i v6i Nha may Xi ming
Lam Thach II nhu: B tri sap Xep b may nhén lyc phu hop, hi€u qua, tang cuong
cong tac diéu hanh quan ly san xuat, thyc hién tiét giam chi phi dau vao, chi phi sira
chita, chi phi quan 1y, tiét kiém ning luong trong san xuat, kiém soét chat ché chat
lugng, gia ca hang hoa vat tu nguyén nhién vat li¢u dau vao, doi mo1i cai tién ky
thuat cong nghé, nham 6n dinh san xuat, ddm bao ting ning suat, 6n dinh chat
luong, giam gia thanh san pham.

2/ Hoi d6ng quan tri théng nhéit giao Tong giam déc Céng ty thuc hién:

+ Tiép tuc ra soat diéu dong, sap xép lai toan b nguodn nhén lyc tai Van phong Cong
ty sao chu phu hop véi diéu kién san Xuat kinh doanh dang bi thu hep, riéng d6i voi
nhirng can bd nhan vién da diéu dong vé Phong Pau tu kinh doanh ha tang va Ban
Quan 1y dy 4n dau tu xdy dung Cong ty can diéu dong vé cac don vi cil.

+ Tiép tyc thuc hién giai phap tiét giam cac chi phi hanh chinh, chi phi quan ly, tiét
giam tién luong d6i voi khdi Vian phong Cong ty.

3/ Hoi dong quan trji Cong ty thong nhat diéu chinh chi tiéu ké hoach san xuat kinh
doanh ctia Cong ty ndm 2012 do tinh hinh suy thoai kinh t& d3 anh hudng 16n dén hoat
dong va hiéu qua san xuat kinh doanh ctia Cong ty cuy thé:
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+ Séan xuat Xi mang va Clinke céc loai: K& hoach 1,1 triéu tan, diéu chinh con 970 ngan
tan.
+ San xuit d4 céc loai: K& hoach 900 ngan M 3 diéu chinh con 800 ngan M ’
+ San xuit san gat boc xic van chuyén dat da: Ké hoach 4,77 triéu M °, diéu chinh con
4,650 tricu M”.
+ San xuit than cac loai: K& hoach 315 ngan tan, diéu chinh 335 ngan tan.
+ Gi4 tri xay lap va kinh doanh ha tang: Ké hoach 353 ty dong, diéu chinh con 308 ty
dong.
+ Tiéu thu san phém Ximang va Clinke céc loai: K& hoach 1,1 triéu tan, diéu chinh con
965 ngan tan.
+ Tong doanh thu toan Céng ty: Ké hoach 1,700 ty dong, diéu chinh con 1.568 ty dong.
+ Trong d6 Doanh thu Cong ty me: Ké hoach 1,532 ty dong, diéu chinh con 1.400 ty
dong.
+ Loi nhuan trudc thué: Ké hoach 26 ty dong, diéu chinh con 7,5 ty dong.
+ Nop ngén sach: Ké hoach 65 t§/ dong, diéu chinh con 18 ty dong
4/ Ho1 dong quan tri Cong ty thong nhat thanh 1ap Cong ty co phan da Nui Rua (du
kién vén diéu 1é tir 20 ty dong tro Ién), trong d6 Cong ty cO phan Xi mang va xay
dung Quang Ninh gép von 51%. (quyén khai thic mé cua QNCC chiém 10%/von
diéu 18).
5/ Hoi dong quan trj Cong ty théng nhat thong qua cic ndi dung trén theo sy Uy
quyén cta Pai ho1 co dong quy dinh tai Nghi quyét Pai hoi déng cd dong thuong
nién nam 2012 sd: 19/NQ-HDPQT ngay 16/04/2012. Nhiing ndi dung lién quan dén
quy dinh cua Dai hoi doéng co dong, Hoi dong quan tri Cong ty s€ co trach nhiém
trinh Pai hdi dong cO dong trong ky Pai hoi gan nhat.
V/ Nghi quyét s6 31/NQ-HPQT ngay 10/12/2012:

Hoi dong quan tri Cong ty C6 phan Xi mang va Xay dung Quang Ninh 6/6 thanh
vién da thong nhat bi€u quyét thong qua cdc noi dung sau:
1/ Thong nhét Gy quyén cho Téng gidm doc Cong ty duoc ky hop déng vay von ngéan
han cho san xuat kinh doanh dén hét nam 2013.
2/ Hoi ddong quan tri Cong ty théng nhat théng qua chi tiéu ké hoach san xuat kinh
doanh ctia Cong ty ndm 2013 (c6 ké hoach SXKD chi tiét kém theo).
3/ Hoi dong quan tri Cong ty thong nhat cha truong chuyén nhugng Khach san Hong
Gai, voi gia ban du kién ban dau 1a 30 ty dong.
4/ Hoi dong quan tri Cong ty thong nhat chu truong sé tién hanh cd phan dan céac
don vi xay lap truc thuoe Cong ty du kién thuc hién trong nim 2013. (giao Ong Linh
Thé Hung - UVHPQT Céng ty 1én phuong an viée thuc hién c6 phan hoa dbi vai Xi
nghiép Xay dung Ha Long va Xi nghiép X4y dung Méng Cai, giao Ong Pham Vin
Pién - UVHPQT Cong ty 1én phuong an thyc hién c6 phan hoa ddi véi Xi nghiép
Xay dung Udng Bi, bdo cao HDQT Cong ty xem xét phé duyét).
5/ Hoi dong quan trj Cong ty théng nhat thong qua cic ndi dung trén theo sy Uy
quyén ctia Pai hoi co dong quy dinh tai Nghi quyét Pai hoi déng cd dong thuong
nién nam 2012 so: 19/NQ-HDPQT ngay 16/04/2012. Nhiing ndi dung lién quan dén
quy dinh cua Dai hoi doéng co dong, Hoi dong quan tri Cong ty s€ co trach nhiém
trinh Pai hoi déng cd dong trong ky Pai hoi gan nhat.
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banh gia chung: Trong bbi canh nén kinh té Thé gi01 noi chung va Viét Nam
noi riéng con gap nhiéu khé khan, hau qua tir nhirng bat on kinh té, nhung Vol nd luc
cd gang, vuot qua kho khin thach thirc cua tap the va CBCNV Cong ty cb phan xi
ming va xdy duyng Quang Ninh, on dinh san xuat, phdn ddu hoan thanh nhiém vy
duoc giao.

d) Hoat dong ciia thanh vién Hoi ddng quan tri doc 14p khong diéu hanh:

Péu tham du dﬁy du cac cudc hop va cac hoat dong cua HPDQT, cac thanh
vién déu tham gia xem xét, nghién ctru va dong gop v kién vé cac van dé thudc tham
quyén ciia HPQT l1am co s& dé HPQT ban hanh cac Nghi quyét, quyét dinh lién
quan.

e)Hoat ddng ciia cac tiéu ban trong Hji dong quan tri:
(danh gid hoat dong cua céc tiéu ban thudc Hoi dé)ng quan tri, néu cu thé s6 lugng
cac cudc hop cua tirng tiéu ban, noi dung va két qua cua cac cudc hop).

f)Danh sach cac thanh vién Hi dong quan tri cé ching chi dao tao vé
quan tri cong ty trong nam: Khong co.
2.Ban Kiém soat
a)Thanh vién va co cdu ciia Ban kiém sodt:

Ty 1é nam giit ¢6 phan cta ting thanh vién BKS (tinh dén 31/12/2012)

Ho va tén Chirc vu Tong s co phan Ty 1é nam giir
Nam giir
Hoang Van Thuy Truong BKS 73.958 0,40%
Nguyén Ngoc Anh TV BKS 20.240 0,11%
Tran Quang Tinh TV BKS 14.791 0,08%

b)Hoat djng ciia Ban kiém soat:
Can ctr vao Piéu 1&é Cong ty C6 phan xi ming va xay dung Quang Ninh vé
quyén han va trach nhiém ctia Ban kiém soat.

Thuc hién nhiém vu quyén han ctia minh, Ban kiém soat duy tri hop dinh kY,
kiém tra tinh hop 1y, hop phap, tinh trung thuc ciia cac hoat dong san xuat kinh
doanh trong cong tac ké toan va 1ap bao céo tai chinh, thAm dinh bao céo tinh hinh
san xuét kinh doanh, tinh hinh tai chinh, bao cao danh gia cong tac quan ly cua Hoi
dong quan tri trinh Pai hoi c6 dong. Thuong xuyén thong bao voi Hoi dong quan tri
vé két qua hoat dong, kién nghi bién phap stra d6i, bo sung, cai tién co cu to chirc
quan 1y, diéu hanh hoat dong kinh doanh ctia Cong ty. Tham gia diy du cac cudc
hop thuong ky hang quy cua Hoi dong Quan tri.

Trong nam 2012 Ban kiém soat Cong ty da thuc hi¢n tdt nhiém vu kiém soat cua
minh cu thé:

- Tham du day du cac phién hop ctia HDQT dé theo ddi va giam sat hoat dong cua
HDQT.

- Truong ban kiém soat da chi dao cac kiém soat vién bam sat tinh hinh hoat dong,
thue hién cong tac kiém tra, hd tro cic phong ban don vi hach toan ké toan ding quy
dinh, dong thoi thyc hién chinh sach véi ngudi lao dong cling nhu cac hoat dong san
xuét kinh doanh tai don vi.

- Kip thoi tham muu cho HPQT Cong ty vé cong tac tai chinh, nhan sy va céc chinh
sach ddi v6i nguoi lao dong, dam bao ndi bo Cong ty ludn doan két.

25



- Kiém tra cac bao céo tai chinh hang thdng, quy , nim cta don vi truéc khi trinh
HPQT, dong thoi phdi hop thuong xuyén véi don vi kiém toan doc 1ap.

3.Cac giao dich, thu lao va cac khoan loi ich ciia Hoi dong quén tri, Ban giam
ddc va Ban kiém soat

a)Lwong, thuong, thu lao, cdc khoan loi ich cua HPQT va BKS:

+ Luong cua Ban tong giam doc Cong ty duoc huéng theo Quy ché tra luong cia
Cong ty do HDQT quyét dinh.

+ Cac thanh vién HPQT va BKS duoc huong thu lao theo Nghi quyét ctia Pai hoi
dong c6 dong thudng nién nam 2012 ty 1& khong qua 1,5%/ Loi nhuin sau thué thu
nhap doanh nghié¢p:

Cac khoan loi ich phi vat chat hodc cac khoan loi ich chua thé/khong thé
luong hoa bang tién: Khong.

b) Giao dich ¢6 phiéu ciia cé déng néi bé: khong.
¢) Hop dong hodc giao dich véi c6 dong néi bé: Khong co.

Trong nim qua c6 dong ndi bo va nhitng ngudi ¢ lién quan khong co giao

dich gi (hop dong, hoic giao dich khac dugc ky két) voi Cong ty va cac cong ty con.
d) Viéc thie hién cac quy dinh vé qudn tri cong ty:

Cong ty da tuan thii va thyc hién tot viée quan tri theo cac quy dinh ctia phap
luat, ctia co quan quan 1y Nha nudc d6i v6i Cong ty niém yét trén So giao dich
chtng khoan, nho vy da khac phuc duge nhitng kho khan do suy thoai kinh té, tao
niém cho cac c¢6 dong va cho nguoi lao dong.

VI.Bao cao tai chinh
Mt s6 chi tiéu Bao cdo tai chinh riéng di kiém toan nim 2012.

* Két qua hoat dong san xuat kinh doanh:

Chi tie Thuyét Nim 2012 Nim 2011
cu minh VND VND
Doanh thu ban hang va cung cép dich vu 20 1.497.073.481.461 1.557.855.569.770
Doanh thu thuin vé ban hang va cung cip dichvu  1.497.073.481.461 1.557.855.569.770
Gi4 von hang ban ] 21 1.301.983.329.972 1.259.867.800.662
Lgi nhuin gop vé ban hang va cung cap
dich vu 195.090.151.489  297.987.769.108
Doanh thu hoat dong tai chinh 22 11.058.962.806 21.095.514.225
Chi phi tai chinh 23 111.395.212.920  172.885.058.658
Trong do: Chi phi ldi vay 109.332.280.683  148.463.381.447
. Chi phi ban hang 26 13.041.957.002 29.890.007.745
9. Chi phi quan Iy doanh nghiép 27 84.615.032.375 85.684.281.478
10. Loi nhuin thuén tir hoat dong kinh doanh (2.903.088.002) 30.623.935.452
11.  Thu nhap khac 28 20.469.035.676 95.969.594.609
12.  Chi phi khac 29 9.787.766.401 90.072.641.666
13. Loi nhuin khac 10.681.269.275 5.896.952.943
14. Tong lgi nhuan ké toan truéc thué 7.778.181.273 36.520.888.395
Chi phi thué thu nhép doanh nghi¢p hi¢n
15. hanh 24 3.274.074.986 9.988.541.400
16.  Chi phi thué thu nhdp doanh nghiép hoan lai - -
Lgi nhuin sau thué thu nhip doanh
17. nghiép 4.504.106.287  26.532.346.995
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18. Lai co ban trén cd phiéu 24 208,3 1.514
* Bang cin doi ké toan:
Mg T
Tai sén chi y(?t 31/12/2012 01/01/2012
tidu mhln VND VND
1 2 3 4 5
A-TAISAN NG,E’\N HAN 100 1.169.257.423.805  1.107.230.495.519
|. Tién va cac khoan twong duong tién 110 35.930.876.259 46.685.281.350
1. Tién 111 35.930.876.259 46.685.281.350
2. Cac khoan duang tién 112
II.Cac khoan dau t tai chinh ngan han 120
1. D4u t ngan han 121
2. Dy phong gidm gia dau tu chimg khoan DTNH 129
lll. Cac khoan phai thu ngan han 130 634.317.539.101  389.885.457.035
1. Phai thu clia khach hang 131 401.840.761.030 342.420.647.746
2. Tré tudc cho ngoi ban 132 13.574.731.780 14.427.648.277
3. Phai thu ndi b ngén han 133
4. Phai thu theo tién do k& hoach hgp dong xay
dung 134
5. Cac khodn phai thu khac 135 218.902.046.291 33.037.161.012
6. Du phong céc khodn phdi thu ngan han kho doi 139
IV. Hang ton kho 140 274.627.692.159 512.943.197.637
1. Hang ton kho 141 274.627.692.159 512.943.197.637
2. Dy phong giam gia hang ton kho 149
V. Tai san ngén han khac 150 224.381.316.286 157.716.559.497
1. Chi phi tra trudc ngén han 151 82.472.923.651 63.889.160.475
2. Thué GTGT dugc khau trir 152 - 3.829.126.954
3. Thué va cac khoan khac phal thu nha nudc 154 0 0
4. Taisén ngén han khéac 158 141.908.392.635 89.998.272.068
B - TAI SAN DAI HAN 200 1.153.714.899.435  1.066.669.264.192
I. Cac khoan phai thu dai han 210 10.890.589.801
1. Phai thu dai han clia khach hang 211 9.509.439.676
2. V6n kinh doanh & cac don vi tryc thudce 212
3. Phai thu dai han noi bo 213
4. Phai thu dai han khac 218 1.381.150.125
5. Du phong phai thu dai han kho doi 219
Il. Tai san c6 dinh 220 1.131.521.005.784  1.037.361.618.928
1. Tai san c6 dinh hifu hinh 221 687.444.048.432 739.427.119.641
- Nguyén gia 222 1.283.104.063.171 1.253.618.849.276
- Gia tri hao mon luy k& 223 (595.660.014.739) (514.191.729.635)
2. Tai san c6 dinh thué tai chinh 224 1.535.630.929 2.446.186.151
- Nguyeén gia 225 3.959.250.800 7.060.707.942
- Gia tri hao mon luy k& 226 (2.423.619.871) (4.614.521.791)
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3. Tai san c6 dinh vé hinh

- Nguyén gia

- Gi4 tri hao mon luy ké

4. Chi phi XDCB dé dang

lll. B4t dong san dau tu

- Nguyén gia

- Gi4 tri hao mon luy ké

IV. Cac khoan dau t v tai chinh dai han
1. Dau tu vao cong ty con

2. Dau tu vao Cong ty lién két, lién doanh
3. Pau tu dai han khac

4. Dy phong gidm gia dau tu tai chinh dai han
V. Tai san dai han khac

1. Chi phi tra trudc dai han

2. Tai san thué thu nhap hoan lai

3. Tai san dai han khac

TONG CONG TAI SAN

NGUON VON

A - NG PHAI TRA

- Ng ngan han

1. Vay va ng ngan han

2. Phai tra ngudi ban

3. Ngudi mua tra tién trude

4. Thué va cac khoan phai ndp nha nudc

5. Phai tra ngai lao dong

6. Chi phi phai tra

7. Phai tra noi bo

8. Phai tré theo tién do k& hoach hgp dong xay
dung

9. Cac khodn phai tra phai ndp ngan han khac
10. Dy phong phai tra ngan han

11. Quy khen thdng, phuc loi

Il. No dai han

1. Phai tra dai han ngudi ban

2. Phai tra dai han ngi bo

3. Phai tra dai han khac

4. Vay va ng dai han

5. Thué thu nhap ho n lai phai tra

6. Dy phong trg cap méat viéc lam

7. Dy phong phai tra dai han

8. Doanh thu chua thuc hién

9. Quy phét trién khoa hoc va cong nghé
B. VON CHU sG HOU

. V6n chd s& hitu

227
228
229
230
240
241
242
250
251
252
258
259
260
261
262
268

270

300
310
311
312
313
314
315
316
317

318
319
320
323
330
331
332
333
334
335
336
337
338
339
400
410

3.027.981.551
9.422.705.652
(6.394.724.101)
439.513.344.872

15.826.363.820
10.130.641.894

5.695.721.926

4.409.026.320
11.275.655.652
(6.866.629.332)
291.079.286.816

16.626.363.820
10.130.641.894

6.495.721.926

6.367.529.831 1.790.691.643
5.895.534.994 1.429.754.415

0 0

471.994.837 360.937.228
2.322.972.323.240  2.173.899.759.711

2.113.308.314.689

1.948.583.862.227

1.167.721.996.838
635.456.656.967
327.947.845.543
9.863.151.542
31.730.677.740
10.219.492.617
2.628.627.928

0

0
149.439.850.622

0
435.693.879

945.586.317.851

85.800.516.866
827.764.362.162

32.021.438.823

209.664.008.551

997.588.366.130
565.730.322.502
211.889.109.920
7.502.999.162
12.038.222.991
15.185.456.374
3.717.147.920

0

0
179.965.641.882

0
1.559.465.379

950.995.496.097

35.610.366.464

880.577.210.908

5.002.816.874

29.805.101.851

225.315.897.484

209.664.008.551

225.315.897.484
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1.V6n dau tu cta chd sé hiu 411 184.511.090.000 184.511.090.000
2. Thang du vén c6 phan 412 2.918.390.480 2.918.390.480
3. Vén khac clia chli sé hiru 413
4.C6 phiéu quy 414 (1.894.390.964) (1.894.390.964)
5. Chénh léch danh gia lai tai san 415
6. Chénh léch ty gia hoi doai 416
7. Quy dau tu phat trién 417 3.298.281.554 3.298.281.554
8. Quy du phong tai chinh 418 11.554.687.565 11.554.687.565
9. Quy khac thudc von chil sé hiu 419 0 0
10. Lgi nhuan sau thué chua phan phdi 420 8.595.771.916 24.247.660.849
11. Nguén von dau t XDCB 421 680.178.000 680.178.000
12. Quy hé trg sap x&p doanh nghiép 422
IIl. Nguén kinh phi va quy khac 430
1. Nguén kinh phi 432
2. Ngudn kinh phi da hinh thanh tai san c6 dinh 433
TONG CONG NGUON VON 440 2.322.972.323.240  2.173.899.759.711
1. Tai san thué ngoai 01
2. Vat t hang hoa nhan gir ho , nhan gia cong 02
3. Hang hoa nhan ban hé . nhan ky gt , ky cac 03
4.Ngkhodoid xtrly 04
5. Ngoai té cac loai 05
-USD 16.634.597,60 17.454.564,53
-EURO 6.650.000,00 6.597.927,00
6. Dy toan chi su nghiép , du an 06
* Bao cao Luru chuyén tién té:
$6 o Ma I,r:;tj ) )
it Chi tiéu c!u min Nam 2012 Nam 2011
tieu h
| | Luu chuyén tién té tir HDSXKD
Tién thu tir ban hang, cung cp dich vu va 1.577.511.131.087 | 1.617.599.448.252
1 | doanh thu khac 01
Tién chi trd cho ngudi cung cap hang hoa (524.152.210.560) (145.641.485.487)
2 | dichvu 02
3 | Tién chi tra cho ngoi lao dong 03 (106.725.932.822) (111.963.283.487)
4 | Tiénchitrd!l ivay 04 (110.554.493.175) (172.161.472.162)
5 | Tién chi ndp thué thu nhap doanh nghiép 05 (1.600.000.000) (11.670.156.666)
6 | Tién thu khac tir hoat dong kinh doanh 06 417.784.891.185 127.651.032.672
Tién chi khac cho cac hoat dong kinh (1.162.299.356.961) | (1.521.498.291.375)
7 | doanh 07
Luu chuyén tién thuan tir HDSXKD 20 89.964.028.754 | (217.664.208.253)
Il | Luu chuyén tién té tir HD dau tu 0
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Tién chi d& mua sam, xay dung TSCPD va céac (104.820.344.389) (103.884.402.310)
1 | TS dai han khéac 21
Tién thu tir TLY, nhuong ban TSCD va cac TS 460.545.455 19.706.068
2 | dai han khac 22
Tién chi cho vay, mua cac cong cu ng clia - (2.868.973.724)
3 | don vi khéc 23
Tién thu hoi von cho vay, ban lai cac CC - 1.911.745.866
4 | ngclabV khac 24
5 | Tién chi dau tu gop von vao don vi khac 25 0 0
Tién thu héi dau tu gop von vao don vi 800.000.000
6 | khac 26 0
Tién thu I&i cho vay, ¢6 tic va Ioi nhuan 542.575.956 9.101.966.506
7 | dwgc chia 27
Luu chuyéh tién thuan tir HP dau tu 30 (103.017.222.976) (95.719.957.594)
lll | Lu chuyén tién té tir HD tai chinh
Tién thu tir phat hanh cé phiéu, nhan VG
1 | cla chd sd hitu 31
Tién chi tra von gop cho céc chi sé hitu,
2 | mua lai ¢6 phigu ctia DN da phat hanh 32
3 | Tién vay ngan han, dai han nhan dugc 33 1.215.022.470.972 | 1.280.058.972.071
4 | Tién chi trd ng goc vay 34 (1.196.723.539.185) |  (985.876.804.647)
5 | Tién chi trd ng thué tai chinh 35 (919.677.335) (8.198.712.333)
6 | C8tc, lginhuand trdchochd$htu | 36 (14.942.786.580) | (14.342.750.951)
Luv chuyén tién thudn tir HP tai chinh | 40 2436467.872|  271.640.704.140
Luu chuyén tién thuan trong ky (
IV | 50=20+30+40) 50 -10.616.726.352 (41.763.461.707)
V | Tién va tuong duong tién dau ky 60 46.685.281.350 88.434.382.889
anh hudng cla thay dai ty gia héi doai quy doi
ngoai t¢ 61 -137.678.739 14.360.168
Tién va tuong duong tién cudi ky (70 =
vl | 50+60+61) 70 35.930.876.259 46.685.281.350

TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI CHINH

Ban Giam ddc Cong ty chiu trach nhiém vé viéc 1ap Bao céo tai chinh phan 4nh
trung thyc, hop 1y tinh hinh hoat dong, két qua hoat dong kinh doanh va tinh hinh
lwu chuyén tién t& cua Cong ty trong nam. Trong qua trinh 1ap Bao cao tai chinh,
Ban Giam dbc Cong ty cam két da tuan thil cac yéu cau sau:

Xay dung va duy tri kiém soat ndi bo ma Ban Giam d6c va Ban quan trj Cong
ty xac dinh la can thiét dé ddm bao cho viéc lap va trinh bay bdo céo tai chinh
khong con sai sot trong yéu do gian 1an hodc do nham lan;

Luya chon céc chinh sach ké toan thich hop va 4p dung cac chinh sach ndy mot
cach nhat quan;

Pua ra cac danh gia va du doan hop 1y va than trong;

Néu 16 cac chuan muc ké toan duoc ap dung c6 duoc tuan thu hay khong, co
nhitng ap dung sai lé€ch trong yéu dén muic can phai cong bo va giai thich
trong bdo cdo tai chinh hay khong;

Lap va trinh bay cac bao céo tai chinh trén co sé tuan thi cac chuan myc ké
toan, ché do ké toan va cac quy dinh c6 lién quan hié€n hanh;
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= L3p cac bao cdo tai chinh dya trén co s& hoat dong kinh doanh lién tuc, tru

truong hop khong thé cho rang Cong ty sé& tiép tuc hoat dong kinh doanh.

Ban Giam d6c Cong ty dam bao rang cac so ké toan dugc luu giit dé phan anh
tinh hinh tai chinh ctia Cong ty, v&1 muc do trung thuc, hop ly tai bat ctr thoi diém
nao va dam bao rang Béao cdo tai chinh tuan thu cic quy dinh hién hanh ctia Nha
nuée. Pong thoi cd trach nhiém trong viée bao dam an toan tai san cia Cong ty va
thue hién cac bién phép thich hop dé ngin chin, phat hién cac hanh vi gian 1an va
cac vi pham khac.

Ban Giam d6c Cong ty cam két rang Bao cdo tai chinh riéng da phan anh trung
thuc va hop 1y tinh hinh tai chinh ctia Cong ty tai thoi diém 31 thang 12 nim 2012,
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két
thic cung ngdy, pht hop v6i chuan muc, ché d6 ké toan Viét Nam va tuan thi cac
quy dinh hié€n hanh c6 li€n quan.

Ban Giam dbc cam két rang Cong ty khong vi pham nghia vu céng bd thong tin
theo quy dinh tai Thong tu s6 52/2012/TT-BTC ngay 05/04/2012 ctia Bo Tai chinh
huéng din vé viéc cong bd thong tin trén Thi trudng chimg khoan.

e Y KIEN KIEM TOAN:

Chung toi di kiém toan bao céo tai chinh riéng ciia Cong ty C6 phan Xi ming va
Xay dung Quang Ninh dugc 1ap ngay 15 thang 03 nam 2013 gém: Bang can doi ké
toan tai ngay 31 thang 12 nam 2012, Bao cao két qua hoat dong kinh doanh, Béo céo
lwu chuyén tién té va Ban thuyét minh bao céo tai chinh cho nidm tai chinh két thuc
ngay 31 thang 12 nam 2012 duoc trinh bay tir trang 5 dén trang 32 kém theo.

Viéc 1ap va trinh bay Bao cdo tai chinh nay thudc trach nhiém ctia Ban Giam déc
Cong ty. Trach nhiém ciia ching toi 13 dua ra ¥ kién vé cac béo cdo nay cin cir trén
két qua kiém toan ctia chung toi.

Co 56 y kién

Chung t61 da thuc hi¢n kiém toan B4o cdo tai chinh theo cic chuidn muc kiém
toan Viét Nam. Cac chuan muc nay yéu cau cong viée kiém toan duoc 1ap ké hoach
va thuc hién dé c6 sy dam bao hop 1y rang cac bao cio tai chinh khong con chira
dung cac sai sét trong yéu. Chung t61 da thyc hién viéc kiém tra va ap dung céc thu
nghiém can thiét theo phuong phap chon miu, cic bang ching xac minh nhiing
thong tin trong bdo cdo tai chinh; danh gid vi¢c tuan thu céc chuin muc va ché do ké
toan hién hanh, cac nguyén tic va phuong phap ké toan duoc ap dung, cac uoc tinh
va cac x¢ét doan quan trong cua Ban Giam déc ciing nhu cach trinh bay tong quat cac
bao cao tai chinh. Ching toi cho rang cong vige kiém toan cta ching toi da dua ra
nhirng co s& phap 1y dé lam cin c cho ¥ kién ctia chiing toi.

Y kién cia kiém todn vién:

Theo y kién cua chung toi, Bao céo tai chinh di phan anh trung thuc va hop 1y trén
cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phﬁn Xi mang va Xay
Dyng Quang Ninh tai ngay 31 thang 12 nam 2012 ciing nhu két qua kinh doanh va
cac luong luu chuyen tién té trong nam tai chinh két thic cing ngdy, phu hop véi
chuan myc va ché do ké toan Viét Nam hién hanh va cic quy dinh phéap 1y c6 lién
quan.
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i ™ i i M T M Py Py P L N

é\_ CONG TY TNHH DICH VU TU VAN TAI CHiN KE TOAN VA KIEM TOAN

AUDITING AND ACCOUNTING FINANCIAL CONSULTANCY SERVICE COMPANY LTD. (AASC)

S6 : 249/2013/BC. KTTC-AASC.QN

BAO CAO KIEM TOAN
Vé Bio cdo tai chinh riéng cho nam tai chinh két thiic ngay 31/12/2012
ciia Céng ty C6 phin Xi ming va Xay dung Quang Ninh
Kinh giri: Quy cb déng, Hji déng quén trj va Ban Gidam dde
Coéng ty C& phin Xi ming va Xiy duyng Quang Ninh

Chung t6i @3 kiém to4n béo cdo tai chinh riéng ciia Céng ty C6 phin Xi mang va Xay dung Quang Ninh dugc
Iap ngay 15 thang 03 niam 2013 gdm: Bang cin dbi ké toan tai ngay 31 thang 12 nam 2012, Bdo cdo két qua
hogat dong kinh doanh, Béo céo Iuu chuyén tién té va Ban thuyét minh béo céo tai chinh cho nim tai chinh két
thic ngay 31 thang 12 nam 2012 dugc trinh bay tir trang 5 dén trang 32 kém theo.

Viéc 1dp va trinh bay Bao cdo tai chinh nay thudc trdch nhiém ciia Ban Giam déc Céng ty. Trach nhiém cia
ching 18i la dura ra ¥ kién vé céc bao céo nay cin cir trén két qua kidm toan cia chiing t6i.

Ching 16i da thyc hién kiém toan Béo céo tai chinh theo céc chudn muc kiém todn Viét Nam. C4c chuin myc
nay yéu cdu cong viéc kiém toan duoc 1ap ké hoach va thuc hién dé cé su dam bao hop Iy ring céc bao céo tai
chinh khéng con chira dung céc sai sét tre;mg yéu. Ching t5i da thuc hién viéc kiém tra va 4p dung cac thir

nghiém cén thiét theo phuong phép chon mau, cic bing ching x4c minh nhimg théng tin trong bao cdo tai
chinh; danh gia viéc tuan thu cac chudn myc va ché d6 ké toan hién hanh, cac nguyén téc va phuong phﬂp ké
toan dugc ap dung, cdc ude tinh va cdc xét doan quan trong cia Ban Giam déc ciing nhu céch trinh bay téng

quét cac bdo cdo tai chinh, Ching 16i cho rang céng viéc kidm toan cua ching t6i da dua ra nhiing co s& phap
Iy dé 1am cén cir cho ¥ kién ciia ching t6i.

¥ kién ciia kiém todn vién:

Theo ¥ kién cia chiing t6i, Bdo cdo tai chinh riéng da phan anh trung thuc va hop Iy trén céc khia canh wong
¥<u tinh hinh tai chinh cia Cong ty C6 phin Xi mang va Xay Dyng Quang Ninh tai ngay 31 thang 12 nam
2012 ciing nhu két qua kinh doanh va céc ludng luu chuyén tién t& trong nam tai chinh két thuc cung ngay, phu
bop v6i chudn myc va ché d6 ké toan Vigt Nam hign hanh va cac quy dinh phap Iy c6 lién quan.

Ha N¢i, ngay 18 thdng 03 nam 2013

i doc ok Kiém todn vién

Nguyén Qudc D ng Nguyé&n Thi Hai Huong
Chimg chi KTV sé : g285/KTV Chimg chi KTV sé : 1126/KTV
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2.Todan véin Bdo cdo thwong nién nam 2013, Bdo cdo tai chinh riéng va hop nhat
nam 2012 dwoc kiém todn da dugce cong b thong tin theo quy dinh va dang tai trén

trang di¢n tor Cong ty CP Xi mang va xay dung Quang Ninh: www.qnce.com.vn ./.

Noi nhan:

NGUOI DIEN THEO PHAP LUAT CONG TY

Uy ban CK Nha nuéc;

S6 GDCK Ha Noi;

Trung tam Luu ky CK Viét Nam;
Luu VP.

/M HBQT CONG TY
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