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Puoc ky boi NGUYEN T NGOC CUC
Ngiy k§: 13.06.2013 03

CBTT - rhu luc sé II
( Theo TT 6 09/2010/ TT-BTC ngay 15/01/2010 cta BTC)
BAO CAO THUONG NIEN
Ndam 2012

Tén cong ty: CONG TY CO PHAN IN SACH GIAO KHOA TP. HO CHI MINH

Ma chirng khoan: SAP

Pia chi: 240 Tran Binh Trong, P.4, Quin 5, Tp.HCM
Dién thoai: 08.38302225 — 38355329 — 38353171 Fax: 08- 38352027

I — Lich sir hoat dgng ctia Cong ty

1. Nhiing su kién quan trong :

Cong ty cb phan In SGK Tp.HCM dugc thanh 1ap trén co s& ¢d phan hod Xi nghiép In SGK
Tp.HCM thuéc NXBGD theo Quyét dinh s6 7976/QD-BGD&DT-TCCB ngay 30/12/2003 cua B

truong BGD&PT. Cong ty 1a don vi hach todn doc 1ap, hoat dong san xuat kinh doanh theo Gidy
chtng nhan dang ky kinh doanh s6 4103002074 ding ky lan du ngay 30 thang 01 nim 2004, thay
d6i 1an thr 1 ngay 10/07/2007 cta S¢ ké hoach va dau tw Tp.HCM, Luat Doanh nghiép, Diéu 1¢

Cong ty va cac quy dinh phép ly hién hanh cé lién quan.

Tén tiéng Viét

Tén giao dich quéc té

Tén viét tat

Tru sé& chinh

bién thoai

Fax

Vén diéu 18 theo GCN DPKKD
Vén da gép dén 31/12/2012

Gidy CNPKKD

Cong ty c6 phan In sach gido khoa Tp.HCM

TEXTBOOK PRINTING JOINT STOCK COMPANY
IN HO CHI MINH CITY

HCMTPC (SAPCO)

240 Tran Binh Trong, Phuong 4, Quan 5, Tp.HCM
(84) 08 38353171 , (84) 08 38302225

(84) 08 38352027

26.100.000.000 ddng

12.869.840.000 dong

S6 4103002074 dang ky lan dau ngay 30 thiang 01 nim
2004, thay dbi lan thir 1 ngay 10/07/2007.

Cong ty dang ky giao dich c6 phiéu pho thong tai S¢ giao dich ching khodn Ha Noi ké tir ngay
27/11/2006 theo Gidy ching nhan ding ky giao dich c6 phiéu s6 41/TTGDHN —-DKGD ngay
27/11/2006 cua Trung tdm Giao dich Chung khodn Ha Noi.



2- Quid trinh phét trién :
a/ Nganh nghé kinh doanh cta Cong ty:

- In sdch gido khoa, cdc loai xuat ban pham, nhén, biéu, san pham bao bi va céc gidy to quan ly
kinh t€ - xa héi.

- San xuat, kinh doanh cdc loai san pham: gidy ké, vd, sO tay va cic loai van phong pham vin
héa pham .

- Mua ban vét tu thiét bi k§ thuat nganh in.

b/ Tinh hinh hoat dong:

T6 chirc thyc hién céc chi tiéu ké hoach chu yéu dat thap so véi ké hoach, so cling ky nhung
do gid ca nguyén nhién vat liéu tang, trong khi gid ban san pham khong tang dd lam anh huong dén
lgi nhuan, doi song cua can bo  cong nhan vién va cd tirc clia nha dau tu.

Cong ty da thyuc hién day du ché d cho ngudi lao dong theo qui dinh phap luat, lam nghia vu
thué cho nha nudc kip thoi, tra co tirc cho ¢6 dong

Tuy nhién do may méc thiét bi da cii, nha xuong chat hep, thiéu kho nguyén liéu dé du trir
vat tu san xudt 1am anh huéng dén nang suat lao dong va cong tdc quan tri doanh nghiép. Mat khac
cong nhan k¥ thuat thuong nhay viéc dan dén thleu thudng xuyén thay doi, nguon lao dong b6 sung
han ché do d6 khong dir lyc lugng dé thyc hién tét ting ca trong thoi ky cao diém san xuat.

3. Pinh hudng phit trién :

a/ In séch gido khoa cdc loai, tai liéu phuc vu giang day va hoc tép la hoat dong chu dao, phan
dau san lugng trang in hang ndm déu ting, bao dam chat luong va tién do. Tiép tuc ddi méi cong
nghé, thiét bi dé da dang héa san pham, ting ning suat lao dong, tiét kiém chi phi ha gi4 thanh, ting
lgi nhudn va mé rong thi ph?m.

b/ V& phit trién trung va dai han: Cong ty chuan bj trién khai du 4n dau tu tai KCN Cat Lai,
quan 2 trén dién tich 5.000 m2/ 10.000 m2 mé rdng san xuat kinh doanh, da dang héa san pham,
phat trién thém mot s6 nganh nghé mai ting tinh canh tranh, ning cao hidu qua va tao su phat trién
bén vitng.

IT — Bao cao caa Hgi dong quan tri:

1. Nhirng nét ndi bat, tinh hinh thuc hién ké hoach va két qua dat dwoc trong nim:

- Tinh hinh san xuét kinh doanh gip nhiéu tré ngai, nhét 12 thi trudng gia ca ting vot, gid vat tu
chinh tang, trong khi d6 gid gia cong in khong tang.

- Mua vy in SGD ndm 2012 két thic som, dén 30/6/2012 da két thic va dén gitta thang 11/2012
moi trién khai mua vu mdi, thang 12 ngimg san xuat dan dén thoi gian cho viée kéo dai, viée thay
d6i can bo quan 1y dot ngdt trong khi cong ty chwa on dinh nhén sy. Bén canh d6 chi phi tang nhung
gia gia cong in khong ting nén san lugng, doanh thu, 1¢i nhuén khéng dat so voi ké hoach.

- Ngudn hang khai thic ngoai khéng nhiéu, ddy ciing 1a nguyén nhin dan dén tinh trang thiéu
viéc, san lugng, doanh thu, 1gi nhuan khong dat.

- Mdy méc thiét bi cii, thuong xuyén hu hong, chi phi sita chita nhiéu lam giam lgi nhuan.

- Chinh vi vdy, ndm 2012 san luong dat 85,56% so vé&i ké hoach, bang 94% so véi cing ky,
doanh thu dat 93,36 % so véi ké hoach. Loi nhuan dat 74,69% so véi ké hoach.

- Tinh hinh tai chinh ciia cong ty tai thoi diém 31/12/2012 khong c6 no khé doi, ty 1é thu hoi cong
no 12 95,06 %; Vit tu hang hoa ton kho chat luong t6t, diing gi4 thi truong hién hanh, chi yéu 1a vat
tu dy trir san xuét, san pham do dang dang hoan thién, do vdy cong ty khong phai lap cdc khoan du
phong gidm gia

- Trién khai t6t cdc hop dong kinh té, bio dam s6 luong, chat luong, tién d6 giao hang.



2. Trién vong va ké hoach trong twong lai:

- Trién khai dy 4n Cét Li, bao dam ding thu tuc, diing nganh nghé kinh doanh, bd tri v6n va to
chtrc dao tao nhan sy dé ti€p nhan van hanh thanh thao cdng nghé thiét bi méi. Piéu chinh co cau to
chuc hgp 1y tang cuong quan tri diéu hanh.

- Tap trung san xuét kinh doanh, ning cao ning sut san lugng, 6n dinh san xuat, vuot qua khé
khén d€ dam bdo hoan thanh céac chi tiéu dugc giao.

- Déy manh lién két, hop tac khai thac nguén hang ngoai sach gido duc dé phat trién san xuat, doi
moi cong nghe, dau tu chidu sdu, khai thac thé manh dat dai dé tang doanh thu, 1gi nhuén, thiic day
phét trién san xuat, on dinh doi sdng CB CNV.

II1. Béo céo ciia Ban giam doc
1. Bao cao tinh hinh tai chinh:
- Kha nang sinh 161, kha nang thanh toén:

Béang mot sO chi tiéu danh gid nhu sau:

Chi tiéu Pon vi tinh| Nim 2012 | Nam 2011
Co cau tai sin vé cd ciu von
Co cdu tai sdn
Tai san ngan han/Tong tai san % 50,65 66,19
Tai san dai han/Tong tai san % 49,35 33,81
Co ciu nguon von
No phai tra/Téng ngudn von % 5,47 45,08
Ngudn von chu so hiru/Téng ngudn von % 94,53 54,92
Kha nang thanh todn
Kha ndng thanh todn hi€n hanh Lan 9,26 1,48
Kha nang thanh todn ng nga"ln han Lan 9,26 1,48
Kha nang thanh todn nhanh Lan 6,50 0,87
Ty sudt sinh loi
Ty suét 1gi nhuan trude thué trén doanh thu thuan % 10,40 2,96
Ty suét loi nhuan sau thué trén doanh thu thuan % 8,38 2,37
Ty suét lgi nhuan trudc thué trén tong tai san % 7,74 3,77
Ty suét loi nhuan sau thué trén téng tai san % 6,24 3,02
Ty suét lgi nhuan sau thué trén vdn chu s hitu % 6,60 5,47

- Kha ning thanh toan ciing nhu kha ning thanh todn ng ngin han ciia cong ty rat kha quan, Cong
ty khong c6 ng qua han.
- Trong nam tai chinh 2012, Cong ty da tang cuong thu hoi cong ng, bd tri san xuat dong b dé
han ché san pham dé dang, gbp phan vao vi¢c thanh todn dung han cho khach hang.
- Ty suat sinh 10i cia Cong ty van con thap so v6i yéu cau. Cong ty s& phan dau trong san xuat
kinh doanh de phdt huy hiéu qua khi sir dung von dau tu cia ¢ dong.
»  Gid tri s6 sdch tai thoi diém 31/12 ciia ndm béo céo (von chu sé hiru):15.504.389.666 déng
= Nhiing thay doi vé v6n c6 dong:
+ Vén c6 dong 1a 12.869.840.000 dong, trong nam khong ting thém von
= Tbdng s6 cb phiéu theo timg loai:
+ €6 phiéu pho thong: 1.286.984 ¢6 phiéu (ménh gia 10.000 dong/co phiéu).
=S4 lugng ¢ phiéu dang Iuu hanh theo timg loai:
+ C6 phiéu phd thong: 1.286.984 cb phiéu (ménh gid 10.000 dong/cod phiéu).
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= CO tic:
+ Cb tic bang tién cho nim tai chinh nim 2012: 500 dong/cd phiéu, da thanh toin ngay
17/01/2013.

2. Bio cio két qua hoat dong sin xuit kinh doanh

3.

Céc chi tiéu ké hoach vé kinh doanh nhu doanh thu va chi tiéu loi nhuén cu thé nhu sau:

DPon vi tinh: Triéu do”‘ng.

Chi ticu Thuc hién Ké hoach Thuc hién So sanh (%)
2011 2012 2012 2012/2011 | TH/KH
1. Doanh thu 34.930.110.416 | 13.000.000.000 | 12.214.456.926 34,97 93,96

2. Loi nhuan sau

thué 830.076.904 | 1.275.000.000 | 1.023.951.938 123,36 80,31

Nhiing tién bd cong ty da dat dwoc:

Nhiing cii tién vé co ciu té chirc, chinh sich, quan ly
+ Cung cb to chirc bo mdy phong xuéng, bd tri nhan luc hop 1y & timg cong doan san xuat, tap
huan nghiép vu chuyén mdn nang cao tinh than trich nhiém ddi véi timg c4 nhan.
+ Xay dung ké hoach san xudt ting tuan, thang, qui va c6 kiém tra diéu chinh xir 1y kip thoi dé
dam bao thyc hién dat ké hoach dat ra.
+ Cha trong cong tic quan 1y san Xuat, tudn thu qui trinh k¥ thuat, diéu hanh sau sdt theo qui ché
gan tién luong voi san lugng, chat lugng san pham, véi hidu qua san xuat.

Vé cong tac dau tu:
+ Tap trung trién khai 1am céc tha tuc phap 1y cia dy 4n Cat L4i.

Céc bién phap kiém soat
+ Kiém tra nghiém ngit chat luong vat tu dau vao, san pham dau ra. Kiém tra chi phi gi thanh,
gid ban, dinh muc kinh té k¥ thuat.v.v..
+ Tang cudng kiém sodt viéc thyuc hién quy trinh ky thuat san xuat. X ly nhanh céc phat sinh
trong san Xuat.
+ Tap trung nghién ctru pho bién sang kién cai tién k¥ thuat trong san xuat nham tiét kiém vat tu
nhan cbng, ting ning suat lao dong

K¢ hoach phit trién trong twong lai:

Thyc hién ding cac trinh ty thu tuc dbi voi cong tac dau tu, thuc hién du 4n tai KCN Cat Lai.
Phan dau dy an sém di vao hoat dong d¢ khai thac c6 hiéu qua.

Lam phét van con, gid nguyén nhién vat liéu bién dong tang da lam ting gid thanh san pham, gy
anh huong khong nhd téi tinh hinh san xuat kinh doanh. Coéng ty du kién mot so chi ti€éu ké hoach
thuc hién nam 2013 nhu sau :

Don vi tinh: Triéu déng.

Chi tiéu Thwc hién 2012 Ké hoach 2013 So sanh KH/TH(%)
1. Doanh thu 12.214.456.926 | 21.000.000.000 171,93%
2. Loi nhuén sau thué 1.023.951.938 1.800.000.000 175,79%
3. Cb tirc 5% 10% 200%




IV. Bao cao tai chinh:

Bdo céo tai chinh da dugc kiém todn theo quy dinh ciia phdp luat va dugc cong bd dinh ky,
dam bao ding ché d theo quy dinh tai Thong tu 38/2007/TT — BTC ngay 18/04/2007 cua B¢ Tai
chinh va cdc quy dinh ctia cong ty dai ching.

Cu thé nhir sau:

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2012
Chi tiéu MaShi | T 31/12/2011 31/12/2012

TAI SAN
A- TAI SAN NGAN HAN 100 18.190.361.155 8.307.990.170
l. Tién va cac khoan twong dwong tién 110 10.659.938.568 4.827.321.334
2. Tién . 111 5 1,624.938.568 527.321.334
3. Céc khoan twong dwong tién 112 9.035.000.000 4.300.000.000
lll. Cac khoan phai thu ngén han 130 5.010.139.840 847.495.748
1. Phdi thu kh&ch hang 131 4.747.905.163 679.091.970
2. Tra trwdc cho ngwdi ban 132 201.585.000 139.228.000
5. Céac khoan phai thu khéc 135 6 60.649.677 29.175.778
IV. Hang tén kho 140 2.515.496.747 2.482.060.213
1. Hang tén kho 141 7 2.515.496.747 2.482.060.213
V.Tai san ngan han khac 150 4.786.000 151.112.875
2. Thué GTGT dwogc khéu trir 152 138.326.875
4. Tai san ngén han khac 158 4.786.000 12.786.000
B. TAI SAN DAI HAN 200 9.292.370.518 8.093.162.282
I.Tai san cé dinh 220 4.530.925.213 3.596.241.717
1. Tai san c6 dinh hivu hinh 221 8 3.471.520.986 2.532.292.036
- Nguyén gia 222 22.888.976.787 22.948.794.969
- Gia tri hao mon liy ké 223 (19.417.455.801) (20.416.502.933)
4. Chi phi xay dwng co ban d& dang 230 9 1.059.404.227 1.063.949.681
V. Tai san dai han khac 260 4.761.445.305 4.496.920.565
1. Chi phi tra trwéc dai han 261 10 4.761.445.305 4.496.920.565
TONG CONG TAI SAN 270 27.482.731.673 16.401.152.452
NGUON VON 0 0
A. NO PHAI TRA 300 12.302.290.410 896.762.786
I. No ngén han 310 12.249.288.510 896.762.786
2. Phai tré ngudi ban 312 10.675.652.949 169.193.060
3. Nguw&i mua tra tién trwdc 313 6.200.000 0
4. Thué va cac khoan phai ndp nha nuwéc 314 11 240.728.498 30.748.095




5. Phai trd ngwoi lao dong 315 258.684.574 0
6. Chi phi phai trd 316 200.544.710 37.500.000
9. Cac khoan phai tra, phai nop ngén han khac 319 12 865.667.938 895.620.255
11. Quy khen thwéng phic loi 323 1.809.841 (236.298.624)
Il. Ne dai han 330 53.001.900 0
6. Dy phong tro cp mét viéc lam 336 53.001.900 0
B.VON CHU SO HO'U 400 15.180.441.263 15.504.389.666
l. Vén chii s& hiru 410 13 15.180.441.263 15.504.389.666
1. Vbn dau tw cda chd s& hitu 411 13 12,869,840,000 12.869.840.000
7. Quy dau tw phét trién 417 13 1,462,373,784 1.462.373.784
8. Quy dw phong tai chinh 418 13 76,950,378 76.950.378
10. Loi nhuan sau thué chwa phan phéi 420 13 771.277.101 1.095.225.504
Il. Nguén kinh phi va quy khac 430 -

TONG CONG NGUON VON 440 27.482.731.673 16.401.152.452

KET QUA HOAT PONG KINH DOANH

Nam 2012
Ma
Chi tiéu chi | TM Nam 2011 Nam 2012

tiéu
1. Doanh thu ban hang va cung cap dich vu 01 14 34.930.110.416 12.214.456.926
3. Doanh thu thuan ve ban hang va cung cap dich vu

10 | 14 34.930.110.416 12.214.456.926
(10 =01 -02)
4. Gia vbn hang ban 11 15 31.524.881.649 9.258.919.888
5. Lol nhuan goép vé ban hang va cung cap dich

20 3.405.228.767 2.955.537.038
vu(20=10-11)
6. Doanh thu hoat déng tai chinh 21 16 506.756.853 641.126.881
7. Chi phi tai chinh 22
8. Chi phi ban hang 24 149.654.582 197.105.428
9. Chi phi quan ly doanh nghiép 25 2.738.188.911 2.351.541.375
10. Lo'i nhuan thuan tir hoat dong kinh

30 1.024.142.127 1.048.017.116
doanh{30=20+(21-22) - (24+25)}
11. Thu nhap khac 31 17 39.801.092 241.974.406
12. Chi phi khac 32 |18 28.200.000 20.229.419
13. L¢ii nhuan khac(40=31-32) 40 11.601.092 221.744.987




15. Tdng lei nhuan ké toan trwéc thué(50=30+40) 50 |19 1.035.743.219 1.269.762.103

16. Chi phi thué TNDN hién hanh 51 19 205.666.315 245.810.165

18. Loii nhuan sau thue thu nhap doanh nghiép(60=50-

60 19 830.076.904 1.023.951.938
51-52)
19. Lai co ban trén cd phiéu(*) 70 20 645 796
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap truc tiep)
Ma
Chi tiéu chi ™ Nam 2011 Nam 2012
tiéu

I. Lwu chuyén tién tir hoat dong kinh doanh
1. Tién thu t&r ban hang, cung cap dich vu va doanh thu khac 01 38.715.898.636 17.498.515.812
2. Tién chi trd cho ngwoi cung cap hang héa va dich vu 02 (22.056.092.878) (15.230.540.692)
3. Tién chi trd cho ngudi lao déng 03 (5.250.964.020) (5.689.668.155)
4. Tién chi tra I3 vay 04
5. Tién chi ndp thué thu nhap doanh nghiép 05 (11.725.239) (576.842.379)
6. Tién thu khac tr hoat ddéng kinh doanh 06 104.562.565 174.064.272
7. Tién chi khéac cho hoat dong kinh doanh 07 (876.516.809) (1.988.645.650)
Lwu chuyén tién thuan tir hoat dong kinh doanh 20 10.625.162.255 (5.813.116.792)
II. Lwu chuyén tién tiv hoat dong dau tw
1.Tién chi d& mua sém, xay dung TSCD v c4c tai san dai han khac 21 (169.400.000) (70.800.000)
2.Tién chi cho vay, mua céc coéng cu ng clia don vi khac 23 (3.000.000.000)
3.Tién thu hdi cho vay, ban lai cac CC no clia don vi khéc 24 3.000.000.000
4.Tién thu l3i cho vay, ¢ t&c va loi nhuan dwoc chia 27 448.747.176 693.936.558
Lwu chuyén tién thuan ti hoat déng dau tw 30 279.347.176 623.136.558
lll. Lwu chuyén tién tir hoat dong tai chinh
4.Tién chi tra no gbc vay 34
6. Cb ttrc, loi nhuan da tré cho chl s& hivu 36 (386.095.200) (642.637.000)
Lwu chuyén tién thuan tir hoat dong tai chinh 40 (386.095.200) (642.637.000)
Lwu chuyén tién thuin trong ky (50 = 20+30+40) 50 10.518.414.231 (5.832.617.234)
Tién va twong dwong tién dau ky 60 141.524.337 10.659.938.568
Anh hwéng cla thay ddi ty gia héi doai quy déi ngoai té 61 0
Tién va twong dwong tién cudi ky (70 = 50+60+61) 70 10.659.938.568 4.827.321.334

V - Giai trinh bao cao tai chinh:

_ Bdo cdo tai chinh nam 2012 da dugc Cong ty Kiém todn va Ké toan AAC - Tru s6 217
Nguyen Vian Linh — Tp. Pa Nang - ki€m toan theo diing quy dinh cta phap luat vé ké toan thong ké.

Cong ty Kiém todn va Ké todn AAC di xdc nhan:

Nhu da trinh bay tai thuyét minh sé 28, dw dn “ Nha mdy in Sdch Gido Khoa”tai KCN Cdt
Ldi thyc hién theo hop do"ng hop tdc kinh doanh voi Nha xudt ban Gido duc tai TP.HCM da trién
khai chdm tién d¢ va kéo dai qua nhiéu nam. Hién nay, gidy phép xdy dung Nha mdy va ldp dat mdy
méc thiét bi, da hét han xdy dung vao thdng 07/2012 va hét han ldp ddt thiét bi vao thang 09/2012.
Do dé, chi phi dé dang cua hop dong hop tdc kinh doanh dén 31/12/2012 la 2.099.549.435 dong
hién dang dwoc trinh bay tai khodan muc “ Chi phi san xudt kinh doanh dé dang” la chua dam bdo

nguyén tac than trong theo Chudn muc ké todn Viét Nam hién hanh.

Xét trén moi khia canh trong yéu ngoai triv sw dnh hwéng ciia van dé néu trén thi bdo cdo tai
chinh ciia Cong ty dd phdan dnh trung thuc va hop Iy vé tinh hinh tai chinh tai thoi diém 31/12/2012




va két qua hoat déng kinh doanh ciing nhuw tinh hinh leu chuyén tién té trong nam tai chinh két thiic

ngay 31/12/2012.

Chi tiét von dau tw caa chi sé hiru

Von dau tu Nha nudc

Vén g6p Ccd dong

S6 lwgng c6 phiéu dwoc phép phat hanh
- C6 phiéu thudng

- C6 phiéu vu dai

S6 lwgng c6 phiéu dang luu hanh

- C6 phiéu thudng

- C6 phiéu uvu dai

Diu nam 2012
4.078.700.000
8.791.140.000

12.869.840.000

DAu nam 2012
1.286.984

1.286.984

1.286.984
1.286.984

Cudi nam 2012
4.078.700.000
8.791.140.000

12.869.840.000

Cubi nam 2012
1.286.984

1.286.984

1.286.984
1.286.984

VI - Cac cong ty c6 lién quan:
Nhiing cong ty ma to chiic ding ky dang nam giit quyén kiém sodt hodc c6 phan chi phdi, nhiing

cong ty ndim quyén kiém soat hodc co phan chi phdi ddi véi to chirc dang ky

Cong ty nim c6 phén chi phoi ddi véi té chire ding ky

Stt Co dong S6 ¢ phan

1 Nha xuét ban Gido duc Viét Nam 407.870

Cong ty ma t chic dang ky dang nim giir quyén kiém soét
Khong cé.
VII — T chirc va nhan su:

1 .Pai hji dong co dong

Dai hoi dong c6 déng 12 co quan c6 tham quyén cao nhat ciia Cong ty va tat ca co dong c6 so hitu
co phﬁn tai thoi diém chét danh sdch déu duoc tham du Pai hoi déng ) dong thuong nién, duoc td
chirc mdi nim mdt 1an.

2. Hgi ddng quan tri

HDQT Ia co quan c6 day du quyen han dé thyc hién tat ca cdc quyén nhan danh Cong ty trir
nhitng tham quyén thudc vé Pai hoi dong ¢ dong va Giam ddc dé to chirc chi dao, lanh dao céc hoat
ddng cua cong ty.

3. Ban kiém soit

BKS thyc hién giam siat HDQT, Gidm dbc trong viéc quan 1y va diéu hanh Céng ty; chiu trich
nhiém trudc Pai héi déng ) ddng trong thyc hién cac nhi€ém vu dugc giao.

4. Ban Giam déc

BGD gom Gidm ddc diéu hanh, Phé Gidm ddc va Ké todn truong do HPQT bd nhiém. BGD c¢6
nhiém vy t6 chtc diéu hanh, quan 1y moi hoat dong san xuat kinh doanh ciia Cong ty theo nghi
quyét, quyét dinh cuia HDQT, nghi quyét ctia Dai hoi dong co dong, theo Piéu 1¢ Cong ty va qui
dinh phap luat.

5. Chirc niing cac phong ban

a - Phong Ké hoach, San xuit, Kinh doanh
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Tham muu 1ap ké hoach san xuat - kinh doanh va dau tu mé rong thi truong, san xuat phit hop
v6i tinh hinh phat trién nham dem lai hiéu qua kinh té cho Céng ty.
Lap va theo doi tinh hinh thyc hién céc hop dong kinh té ciia Cong ty.
Giao dich mua ban, tiép nhan vat tu hang hod, may maéc thiét bi phuc vu san XUAt.
Dicu do ké hoach san xuat kip tién do, dam bao s6 lugng, chat luong.
Chi dao kiém tra va xu ly ky thuét ¢ tat ca cac cong doan theo quy trinh cong ngh¢.
Chiu trach nhiém t6 chirc van hanh vé toan bo hé thong may méc thiét bi, hé thong dién trong
cong ty, 1ap ké hoach sita chita, to chirc bao dudng sira chira dinh ky theo ké hoach va sita chita
kip thoi khi mdy méc hu hong. Bao dam an toan lao dong,vé€ sinh cdng nghiép.
Tham muu d6i méi cong nghé thiét bi, 4p dung kién thuc, tng dung thanh tyu mdi vao san
xuat, theo ddi cdc dinh muc k§ thuat.

b - Phong Ké toan - Tai vu

Hoach todn ké todn theo ding chuan muc ké todn va cdc qui dinh cta phép luat
Gitp Gidm ddc theo dbi viée thuc hién céc hoat dong kinh té - tai chinh cua Cong ty.
Quan 1i, bao toan va phat trién von, thyc hién day du nghia vy véi Nha nudc.
Quan I{ hoat dong tai chinh cua Cong ty, chiu trach nhiém tryc tiép tredc Nha nudc va Gidm
dbc vé toan bo hoat dong tai chinh cta Cong ty .
¢ - Phong Té chitc - Hanh chinh

Tham muu vé co ciu t6 chirc, xdy dung bo mdy, dinh bién bd tri lao dong.

Quan tri hanh chinh va bao v¢é cong ty phuc vu cho hoat dong san xudt kinh doanh.

Quan 1y, theo doi nhén su, dao tao, thuc hién chinh sich lao dong tién luong tién thuong va céac
loai ché do chinh sich khéc ciia Nha nude quy dinh.

T6 chtc hdi nghi, hoi thao, theo ddi ghi bién ban cdc cudc hop cong ty, Ban Gidm déc, ra
théng bdo cdc ndi dung cong viéc theo chi dao cuia Gidm ddc.

Quan 1y va luu trir con dau va toan bd cong van tai liéu giri di va dén cua Cong ty.

d - Xudng in
Dudi sy diéu hanh tryc tiép ctia Phé Gidm ddc, chiu sy chi dao va quan 1i v& mat ki thuat, tién
d6 san xuat ciia Phong San xuét - Ky thuat.
Tham muu cho Gidm dbc trong cong tic to chirc va quan Ii san xuat, quan 1f lao dong, dinh
mirc ki thuat, don gi tién lwong trong pham vi Xudng in va toan Cong ty.
T chirc san xuat in, quan 1y thiét bi, k¥ thuat, cong ngh¢ lao dong vat tu, chit lugng san pham.

d - Xuwéng thanh pham
Duéi su diéu hanh truc tiép cua Phé Gidm déc va chiu su chi dao, quan I{ vé mat ki thuat, tién
d6 san xuat ctia Phong San xuét - K¥ thuat.
Tham muu cho Gidm déc trong cong tdc to chirc va quan Ii san xuat, quan 1i lao dong, dinh
muc ki thuét, don gid tién luong trong pham vi Xuong thanh pham va toan Cong ty.
T chirc san xuat cdc cong doan hoan thién san phim sau in.
T chirc quan 1y ky thuat cong nghé, thiét bi lao dong, vat tu, chit lugng san pham

6- Vé nhan sy nam 2012:
bén ngay 31/12/2012, tong s6 CBCNV cua Cong ty 1a 90 nguoi. Trong nam 2012, Cong ty da thyc
hién t6t cdc chinh sdch do6i voi nguoi lao dong theo diing thoa udc lao dong tap thé nam 2012 da ky
ket.

VIII — Thong tin ¢ dong va Quan tri Cong ty

Co cau ¢ dong thoi diém 31/12/2012.

STT Co dong S6 ¢6 phan Ty 18/Von diéu 18
Vén Nha nuée 407.870 31,69%
1 Nha xudt ban Gido duc VN 407.870 31,69%




HDQT, BGD, KTT, BKS 285.594 22,19%
1 Ong Doan Minh Tam 2.500 0,194%
2 Ba Do Thi Nhuong 277.300 21,55%
3 Ong Nguyén Thién 5.500 0,427%
4 Ba Nguyén Thi Thao 29 0,002%
5 Ong Nguyén Pitc Thinh 110 0,009%
6 Ong Lé Chi Vién 45 0,003%
7 Ba Nguyén Mai Hoa 110 0,009%
Co dong khac 593.520 46,12 %
Tong cong 1.286.984 100,00 %
TT Danh muc 1.000 dong % S Co ciu c¢b dong
lwong Té | Canhan
co dong chirc
A Vbn cb phan
1 Cb dong 16n nam giir trén 5% 900.670 69,983 4 1 3
2 €0 dong nam gilr dudi 5% cO phitu | 306314 30017 562 32 530
c6 quyén bieu quyét
3 C6 phiéu quy 0 0% 0 0 0
B | Trong d6:
1 | Vén nha nuée 407.870 @ 31,69% 1 1 0
2 Vbn nude ngoai 2437 0,19% 8 0 8

Thir lao ctia Hoi ddng quan tri, Ban kiém sodt nim 2012 1a 150.000.000 dong theo Nghi quyét Dai

hoi dong cd déng nam 2012. Pa chi 100.800.000 dong, phan con lai dé nghi khong chi.

Tp.HCM, ngay 28 thang 02 nam 2013
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