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l. THONG BIEP CUA CHU TICH HOI DONG QUAN TRI

Quy Cé déng, quy D6i tac chién lugc va quy Khach hang than mén!

Trong b6i canh nén kinh té vi mé trong nudc cham hoi phuc va con nhiéu bién dong, nganh Bat
dong san gap nhiéu kho khan (trén 2.600 doanh nghiép xay dung va kinh doanh BDS diing hoat
dong hodc giai thé, s6 doanh nghiép kinh doanh thua 16 hon 6 lan sb liéu trén), HDQT Céng ty
CP Dja 6¢ Sai Gon Thuong Tin lay Iam vui mimng vi Sacomreal da khép lai ndm 2012 véi nhiéu
thanh tich dang phan khéi, dap (ng niém tin ciing nhu sy mong moéi ciia quy C8 dong, quy Doi
tac chién lugc va quy Khach hang da dong hanh cung Ching toi trong su6t thai gian qua.

Mac du nam 2012, tinh hinh thj trwong BES Viét Nam néi chung
duoc dic két bang cum tr “Ba dé dang, ba sut gidm” (dw an dé
dang, cong trinh d& dang, dén bl d& dang; Gia sut gidm, giao dich sut
gidm va nguén cau sut gidm), nhung Sacomreal da xuét s&c hoan
thanh céc chi tiéu dé ra, loi nhuan trudc thué ting 23% so véi ndm
2011, mét loat cac du &n duorc trién khai dung tién do, trong dé phai
k& dén viéc hoan tAt thi cong va phan phéi thanh cong hoan toan dw
an Carillon Apartment (tdng s6 454 c&n), viéc ban giao ding tién do
cam két voi khach hang du an Belleza Apartment (575 can), & cong
bd du an Khu db thj Celadon City (82ha) vao thang 1 ném 2012 cang
khang dinh mong mudn va cam két clia chung tdi vé viéc xay dwng
mét khu dan cw xtrng tdm, 1a noi an cw dang mo wéc tai phia Bac
TP.HCM.

Nhirng thanh qua nay mét lan nira da chirg minh uy tin; nang luc
canh tranh, dudng 16i va chién Ivoc ding d&n ctia Cong ty ciing nhu
kh& nang quan tri diéu hanh hiéu qua clia Ban lnh dao Sacomreal.
Pay ciing chinh Ia 1&i tri &n ma HDQT, Ban diéu hanh va toan thé
CBNV Céng ty Sacomreal gti dén quy C6 déng, quy Ddi tac chién
lwgre, quy Khach hang da tin nhiém, ting hd va hop tac véi Ching t6i
trong nhirng thdi khéc kho khan nhét clia thi truong.

Tuy nganh BBS nhan duoc sw hé tro tich cuc tlr nhiing chinh sach
clia chinh phti nhwng ching t6i nhan dinh rang nam 2013 s& van la
mét nam kho khan déi véi cac doanh nghiép BDS. Bang suw than
trong, quyét tam dwa Cong ty dén sw phat trién bén viing, HPQT
Chung t6i @&t muc tiéu "CUNG CO, AN TOAN & ON BINH”, trong d6
tap trung cling cb hoat ddng, dac biét la vé tai chinh; tiép tuc hoan
thién vé cAu triic bd may hoat déng clia toan hé thdng.

Dé chuan bi tién dé cho sy phat trién trong ndm 2013, ndm 2012,
Sacomreal d trién khai hang loat cac déng thai cai tién toan dién trén
moi mat. V& hoat déng phéat trién, kinh doanh dw &n Chung toi da
manh dan dau tw trién khai 4p dung phan mém Quan Iy dw an
KPOINT, gidi phap Microsoft Dynamics CRM vao hoat dong kinh
doanh, nhdm chuyén nghiép hda hé thdng quén ly diéu hanh chung
toan Cong ty. V& linh vure tai chinh, Cong ty d&y manh céng tac tai co
céu ngudn vén theo huding tang kha nang tw chd tai chinh, gidm dan
von vay, theo do, ty 1& no' phai tra trén tdng ngudn vén ctia Sacomreal
da gidm tir 65,37% trong ndm 2011 xuéng con 55,60% trong nam
2012, trong khi d6 ty trong vén chti s& hivu/tdng ngudn vén ting tir
34,63% trong nam 2011 Ién 43,40% trong nam 2012

Viéc gidm no, trong d6 chi yéu la no vay da gép phan gidm i ro
trong st dung don bay tai chinh, viéc gidm chi phi l&i vay da gop phan
lam tang hiéu quéa hoat dong kinh doanh clia cdng ty trong nam qua.
Bén canh d6, Sacomreal da chli dong co’ cAu lai tai san theo hudng
gidm d4u tw ngén han, cling cb dau tw tai chinh dai han dé tao tinh
bén vitng cho hoat déng ctia cong ty sau khi nén kinh t& khoi phuc va
thi treedng BDS s6i dong trd lai.
Day chinh la nhitng buéc dém quan trong ma HDQT Cobng ty chu
trwong trién khai t ndm 2012 nham lam ban dap cho Sacomreal
phét trién bén vitng khéng chi trong ndm 2013 ma ¢ nhitng nam
tiép theo.
Sacomreal ludn nhan thire va thue hién nguyén tic “Uy tin trong giao
két, Chét lwong trong san pham”. V&i nhitng budc chuan bi sn
sang trong nam 2012, cling ngudn lyc tw than viing manh hién cé
nhw nhan lwc, cdng nghé, quy dat, HDQT Coéng ty chung t6i tw tin
rang Sacomreal sé& hoan thanh tt cac muc tiéu, chién lvoc dé ra
trong nam 2013 dé dem dich vu t&t nhat dén Quy khach hang, khang
dinh viing chéc thuong hiéu “Sacomreal — Nha phat trién Bat dong
s&n hang dau tai Viét Nam” cling nhw mang lai gia tri dau tw cong
huéng t6t nhét téi quy Cé dong va cac Déi tac chién luorc.
Chuing t6i rAt mong tiép tuc nhan duwoc sy tin twdng, hop tac va dong
hanh ctia quy vi C déng, cac Déi tac chién luoc va quy Khach hang.
Sw Ging hd ctia Quy vi chinh 1a dong luc cd strc dong vién, ¢b vii I6n
lao d6i v&i Chuing t6i trong bdi cénh nhiéu khé khan phai vuot qua va
l&m théch thirc phdi dwong dau nhu hién nay @& Cong ty co thé
vuon 1én mot tAm cao méi.
Thay mét HDQT Sacomreal, kinh chtic Quy vi nhiéu strc khde, thanh
cong va hanh phuc.
Trén trong,

T.M H6i ddng quan tri Cong ty

Cht Tich

=

Ping Hong Anh
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Il. THONG TIN CHUNG

Tén goi: CONG TY CO PHAN PIA OC SAI GON THUONG TiN

Tén tiéng Anh: SAIGON THUONG TIN REAL ESTATE JOINT STOCK COMPANY

Tén viét tit: SACOMREAL

Gidy chirng nhan dang ky kinh doanh sb: 0303315400 Do SKHDT cap ngay 29/03/2004
Vén didu 1&: 1.429.998.610.000 déng

Ma c6 phiéu: SCR

Tru s& van phong: 278 NAM KY KHO'I NGHIA, P.8, Q.3, TP.HCM

Tel: (08) 3824 9988 — Fax: (08) 3824 9977

Website: www.sacomreal.com.vn - Email: Inffo@sacomreal.com

2. QUA TRINH HiNH THANH VA PHAT TRIEN

Nam 2004
* 29/03 Thanh lap Céng ty
+ Vbn diéu 1& 11 ty dong

* 19 nhan sw

Nam 2005
» DPa dang héa céac linh vire hoat ddng, trong do chu trong

phat trién dich vu tw van tiép thi va phan phéi doc quyén BDS

Nam 2006
+ Cong bb s&n phdm “Xay nha tra gop tron géi”
« Trién khai mo hinh san giao dich BDS dién tr 24h

Nam 2007

+ Thanh cdng trong viéc tw van tiép thi va phan phéi doc
quyén cac dy an: An Phu An Khanh, SealLinks, New
SaiGon...

+ Trién khai chuong trinh lién két Céng ty BDS, nha méi gi6i

nham “Phét trién kinh doanh méi gi¢i BDS”

Nam 2008

+ Phéat hanh 100 ty ddng trai phiéu cho dy &n Phu Loi

+ Phét hanh 750 ty dong tréi phiéu cho dy an Belleza

« Thanh 1ap Céng ty TNHH MTV Kinh doanh Dich vu BBS
Thwong Tin

« Chinh thtrc tré thanh chd dAu tw nhiéu dw an: Cao éc
Sacomreal Hoa Binh (Q. Tan Phu), Dy an Phu Loi 1 (Q. 8),

Dw &n Cao 6c van phong Sacomreal — Generalimex (Q.1)

Nam 2009

+ Chinh thirc dau tw dw an D an Belleza (Quan 7)

+ Day manh hop tac véi cac ddi tac chién lvoc: Ngan Hang
Lién Viét, UNESCO Viét Nam, Lién hiép HTX Thwong mai
TP.HCM

Nam 2010

+ Ban giao cao 6¢ Hoa Binh

 Chinh thtre khéi cong dy an Celadon City véi quy mo
trén 82 ha

+ Ky két hop tac véi Dragon Capital

+  Chinh thtrc niém yét cd phiéu SCR trén HNX

Nam 2011

+ Khai trvong try sé lam viéc méi clia Sacomreal-S
Ky két hop tac chién lwoc véi 8 ddi tac

+ Thanh lap Hoi ddng cb van ky thuat

+ T chirc cudc thi thiét ké y twéng kién tric Dy an Céng
Quynh Plaza

+  Khé&i céng biét thw mau dw an Jamona City

+  Phat hanh thanh cong 99 ty dong trai phiéu

+ Khéi cong dw an Floryn Hill (B6i Théng Nhat)

+  Tiép tuc trién khai gidi phap Microsoft Dynamics

2012

+ Coéng bd Khu dé thi Celadon City

« Phan phoi thanh cong cin ho Carillon Apartment

« Trién khai ap dung phdn mém Quan ly dw an
KPOINT

 Cai tién phan mém Microsoft Dynamics

CRM theo quy trinh kinh doanh va ap dung

trén thiét bi di dong

* Ban giao Can ho Belleza Apartment duiing

tién do




Il. THONG TIN CHUNG

3. NGANH NGHE VA DBIA BAN KINH DOANH SO PO TO CHUC

3.1 NGANH NGHE

PAU TU KINH DOANH BAT BONG SAN.

PAU TU XAY DUNG — KINH DOANH KET CAU HA TANG KHU CONG NGHIEP, KHU DAN CU
QUAN LY BAT BONG SAN VA DU AN BPAU TU

XAY DUNG DAN DUNG VA CONG NGHIEP

CHO THUE KHO BAI, NHA XUONG, VAN PHONG

DICH VU CHINH: QUANG CAO BPS, PHAP LY NHA PAT, TU VAN THIET KE

3.2 DIA BAN KINH DOANH
Dia ban kinh doanh ctia céng ty chi yéu & TP.HCM

ﬂﬁ‘mﬂﬁ* m‘lﬂ";'"ﬁ' KHO! KT THUAT HHO TAI CHINH "H'?' r:'lf‘"rmf”
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4. THONG TIN VE MO HINH QUAN TRI, TO CHU’'C KINH DOANH VA BO MAY QUAN LY

4.1 MO HINH QUAN TRI

Xay dung m6 hinh quan tri khoa hoc véi su ddng thuan clia Dai hdi ddng ¢ déng vé phan dinh ré cac co quan: Quan tri -
Kiém soat — Diéu hanh. Trén co sd tham chiéu Luat doanh nghiép va ban Biéu 1& mau do Bd tai chinh quy dinh dé xay dung
Diéu 1& va Quy ché quan tri Cong ty, Sacomreal da van dung triét dé nhiing quy tic co ban vé quan tri dé bao vé quyén va loi
ich hop phap clia cd ddng, thiét 1ap nhiing chudn muc dao dic vé hanh vi, dao dic nghé nghiép clia cac thanh vién HDQT,
Ban kiém soat, Ban Téng giam dbc va can bd quan Iy ctia Cong ty song song véi tuan thli cac quy dinh ctia phap luat nhung

doéng thoi phat huy tinh sang tao va linh hoat trong hoat déng tham muu va trién khai ctia Ban Diéu hanh Cong ty.

4.2 CO CAU BO MAY QUAN LY

Gdm Coéng ty me va Coéng ty con, bd may quan ly la mot thé théng nhat trén nguyén tac phan quyén giup Sacomreal dat

A R n £ CACBANQUANLY FaE TR
dwoc hiéu qua hoat ddng cao nhat. ST CACCONGTY CON

9 BAO CAO THUONG NIEN 2012 BAO CAO THUONG NIEN 2012



Il. THONG TIN CHUNG

HOI DPONG QUAN TRI

Ong Ding Hong Anh
Chu tich HDQTChu tich HDQT

2002 - 2004: Phé Giam dbc Cong ty
Thanh Thanh Céng

2004 - 2012: Chu tich kiém Téng
Giam doc Cong ty CP bia oc Sai
Gon Thuong Tin

Tl 2012 dén nay: Chu tich HDQT va
Chu tich HD sang lap Cong ty CP
Pia Oc Sai Gon Thuong Tin

Ba Huynh Bich Ngoc
Pho6 Cha tich HBQT

2009 - 2012: Chu tich HDQT Céng
ty C6 phan SXTM Thanh Thanh
Céng

4/2012 - 7/2012‘: Chu tich HBQT
Céng ty C8 phan Budng Bién Hoa

201Q - 2912: Chu tich HBQT Cbng
ty c6 phan BourBon Tay Ninh

TU 2010 dén nay: Phé chu tich
Thudng truc HDQT céng ty CP Dia
Oc Sai Gon Thuong Tin

g I-"-
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Ong Huynh Phu Kiét
Thanh vién HDQT kiém TGD

1994 - 2002: Quan ly xudng thiét ké
thudc Hai kién trdc su TPHCM

2002 - 2011: Chu tich Cong ty CP
Dau tu kién tric xay dung Toan
Thinh Phat, Céng ty CP Toan Hai
Van, Céng ty CP tu van xay dung
DPong Nai

TU 2012 dén nay: Téng giam déc
Cong ty CP bia Oc Sai Gon Thuong
Tin, Chu tich Céng ty CP DAu tu xay
dung Toan Thinh Phat, Cong ty CP
Toan Hai Van, Céng ty CP Pau tu
BDS Sai Gon Thuong Tin Tan
Théng

Ba Nguyén Thij Kim Van
Thanh vién HDQT

1984 — 1988: Chuyén vién phong
No6ng Nghiép

1989 - 1996: Clia hang trudng cla
hang Ba Chiéu thudc Cong ty
TNHH Nam Phuong

1997 — 2007: Cla hang trudng cla
hang Quan 10 thuéc Céng ty TNHH
Thanh Thanh Céng

Tl 2007 dén nay: Pho Téng Giam
dbc Cong ty CP DPau tu Thanh
Thanh Coéng, Thanh vién HBQT
Sacomreal

Ba Ton Thi Nhat Giang
Thanh vién HDQT

2005 - 2006: Lam tai Cong ty Van
Phat Hung

2006 - 2012: Lam viéc tai Coéng ty
Sacomreal

Tl 2012 dén nay: Giam doéc Khoi
Giam sat — Cong ty CP Dau tu
Thanh Thanh Céng, Thanh vién
HBQT Sacomreal

Ong Nguyén Thé Vinh
Thanh vién HDQT

1997 - 2006: Trudng phong S& giao
dich Ngan hang TMCP Sai Gon
Thuong Tin

2006 - 2009: TGP Coéng ty Quan ly
ng va Khai thac tai san NH TMCP
Sai Gon Thuong Tin

TU 2009 dén nay: Chl tich HDQT
Coéng ty CP Kho van Thién Son,
Cong ty giao nhan hang hdéa Son
Tin, Thanh vién HDQT Sacomreal



Il. THONG TIN CHUNG

BAN KIEM SOAT

Ong Lam Minh Chau
Trudng Ban kiém soat

1992 - 2005: K& toan trudng Cong ty
TNHH Thanh Céng

2005 - 2009: Trudng Ban kiém soat
Cong ty TNHH Thanh Thanh Céng

Tl 2009 dén nay: Trudng Ban kiém
soat Céng ty CP bia 6c Sai Gon
Thuong Tin

Ba Tran My Phan
Thanh vién Ban kiém soat

2002 - 2006: Lam tai NHTM CP Sai
Gon Thuong Tin

2006 —2011: Lam tai Cong ty CP CK
Ngéan hang Sai Gon Thuong Tin

Tl 2012 dén nay: Téng Giam dbc
Coéng ty Bau Tu Tién Viét, Thanh
vién Ban kiém soat Céng ty CP Dia
¢ Sai Gon Thuong Tin

Ong Poan Thanh Viét
Thanh vién Ban kiém soét

2002 - 2008: Ph6 TGD Cong ty CP
bau tu Kién Truc Xay dung Toan
Thinh Phat

2008 - 2010: TGD Céng ty CP Dau
tu Kién Trdc Xay dung Toan Thinh
Phat

Tl 2010 dén nay: Trudng Ban kiém
soat Cong ty Toan Thinh Phat,
Thanh vién Ban kiém soét Cong ty
CP bia 6¢ Sai Gon Thuong Tin




Il. THONG TIN CHUNG

BAN TONG GIAM POC

Ong Huynh Phu Kiét
Thanh vién HDQT kiém TGD

1994 - 2002: Quan Iy xudng thiét ké
thudc Héi kién trac su TRHCM

2002 - 2011: Chu tich Cong ty CP
DPau tu Kién tric Xay dung Toan
Thinh Phat, Céng ty CP Toan Hai
Van, Cong ty CP Tu van Xay dung
Pong Nai

2012 dén nay: Téng gidm dbéc
Sacomreal, Cha tich Céng ty CP
DTXD Toan Thinh Phat, Cong ty CP
Toan Hai Van, Céng ty CP Pau tu
BDS Sai Gon Thuong Tin Tan
Théng

Ong Bui Tién Thang
Phoé TGD thudng truc

2001 — 2005: Giam dbc chi nhanh
Hung Pao (ngan hang Sacom-
bank)

2005 — 2011: Phé Téng giam déc
Céng ty Sacomreal, Phé Téng
giam doc diéu hanh Cong ty
Sacomreal

Tl 2012 dén nay: Pho Téng giam
doc thuong tryc Cong ty Sacom-
real

A

Ong Tran Nguyén Huan
Phé Téng Giam déc

1994 - 1997: Ph6 phong Ké hoach
Cong ty Xay dung Tan Phat

11/2002 - 5/2011: Phé Téng Giam
dbc, Thanh vién thudng tryc Cong
ty CP DAu tu Kién tric Xay dung
Toan Thinh Phat

Tl 6/2011 dén nay: Pho Téng giam
doc khoi Ky thuat Cobng ty
Sacomreal

Ong Ng6 Vi Hung
Phé Téng Giam dbc

TU 2007 - 2008: Giam dbc Chién
lugc kinh doanh Coéng ty Sacomreal

2008 - 2009: Quyén Tdng giam
doc Céng ty Sacomreal-S

Tl 2010 dén nay: Phé Téng giam
d6c phu trach khoi Phat trién kinh
doanh Sacomreal, Téng giam déc
Cong ty Sacomreal-S

1
* %

Ong Ta Binh Chuong

Phé Téng Giam dbc

1999 - 2007: Phé phong QLDA
Téng céng ty VINACONEX

07/2007 - 05/2012: CV Ké hoach,
Chanh VP - GD Tai chinh - PTGD
phu trach Tai chinh Céng ty CP Dau
tu Kién trGc Xay dung Toan Thinh
Phat

Tu 05/2012 dén nay: Ph6 Téng
giam doc phu trach khoi Tai chinh
Cong ty Sacomreal

Ba Huynh Thi Nga
Ké toan truéng

06/2009 - 08/2009: Ph6 phong Ké
toan Cong ty Sacomreal

08/2009 - 08/2011: Quyén Ké toan
trudng kiém Trudng phong Ke toan
Cong ty Sacomreal

Tl 2011 dén nay: K& toan Trudng
kiém Trudng phong Ké toan Cong
ty Sacomreal
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5. DINH HUONG PHAT TRIEN

PINH HUGNG “TU TRU” TRONG CHIEN LUQGC PHAT TRIEN SACOMREAL

1. Khép kin quy trinh dau tu xay dung BDS:

Ky két hop tac véi cac dbi tac chién lugc tao thanh quy
trinh khép kin trong dau tu xay dung thdng qua viéc
cong hudng ning luc cuia cac dbi tac dé tiét kiém chi

phi, gidm gia thanh, rat ngan thdi gian thi cong, kiém

MUC TIEU CHIEN LUQC 2013 - 2017

Giai doan 2013 — 2014

Muc tiéu cling c6 an toan. Tap trung tai cAu triic vé tai chinh, xay dung mot co cu tai chinh “Khoe” dam bao duy tri hoat dong
8n dinh, phat huy hiéu qua ngudn vén qua cac du an tt. Tinh gon bé may t6 chiic toan hé théng nham tao bd khung viing
chac & ting nang luc canh tranh trén thj trudng.

Giai doan 2015 - 2017:

Giai doan ting trudng bén viing. Ngudn thu 6n dinh, du an khai thac hiéu qua, tao uy tin va thuong hiéu, dugc khach hang tin

cdy, cac chil dau tu, dbi tac chién luoc hop tac hiéu qua. Cac chi sb tai chinh tang trudng bén viing dem lai gia trj gia ting cho

soat chéat lugng san pham. cb dong.

CAC RUI RO
2. Ung dung céng nghé hién dai: Hoat ddng chinh clia Sacomreal tap trung vao linh vuc dau tu va phat trién du an, do dé Cong ty da xac dinh céc rui ro lién
Thuc hién cac giai phap thiét ké, thi cdng theo cac y quan dén hoat dong kinh doanh:

tuong, ky thuat & céng nghé tién tién hién dai phu hop Tién dd trién khai du an: Nhitng du an BDS thuding cé tién do trién khai dai khoang 03 dén 05 nam, bao gdbm nhiéu céng doan:

vGi dia phuong. St dung hé théng cong nghé thong tin Tl dén bu giai phéng mét bang dén thl tuc phap ly du an va thiét ké, xay dung. Vudng méc nay sinh trong cac khau nay c6

trong cong tac kinh doanh ban hang, quan ly dy an thé anh hudng dén tién do trién khai toan du an, tdc dong khdng nho dén ké hoach kinh doanh va kha nang quay vong vén

nham nang cao nang Iuc quan ly. thap.

Lai suat: Phan I6n ngudn vén huy dong tif cac khoan vay clia ngan hang va phat hanh trai phiéu doanh nghiép vdi 1ai suat bién
doéng. Néu lai suat ting cao sé lam tang chi phi 1ai vay va gay khé khan cho hoat déng san xuét kinh doanh.

Tai chinh: Véi danh muc dau tu chd yéu trong linh vuc dau tu va phat trién dy an vi thé Cong ty ludn can mét lugng von 16n dé

3. Nang cao nang luc tai chinh:

A \ 7 - R n e . R A . A A A A A A \ . ~ A e 7 A j) A
Co chu quan tri tai chinh d&m bao an toan én dinh hoat dau tu va phét trién. Trong mét thai diém nhat dinh, sy mat can doi vé dong tién thu va chi sé gay ra rui ro I6n doi voi hoat déng

2 A i ‘A A A . RN LA AL A N 4 3 A A 2 g
d6ng Céng ty, d4p tng kip thi nhu cAu vén cho céc du san xuat kinh doanh. Viéc dau tu, xay dung c6 thé bi dung khi thiéu von; tién luong va cac khoan vay néu khéng tra dung han

an dau tu, xay dung dam bao ngudn vén hiéu qua & s€ anh hudng den uy tin va hoat dong cua Cong ty;

sinh 10i. Tiép tuc hop tac véi cac 16 chic dinh ché tai Thj trudng: Thj trudng BBS cé sy lién thdng deén thj truong tai chinh va tinh hinh kinh té vi mé. Do dé, nhiing bién déng bat Igi

£y A A A 7 R x A .o 7 2 £y . \ ~ 2 2 A A .z 7 £}
chinh 16n trong va ngodi nudc, cling déng hanh véi clia nén kinh té cé thé dan den suy giam tinh thanh khoan cua thj truong BDS cling nhu anh hudng tiéu cyc den gia ban cua

Cong ty trong chién lugc dau tu phat trién BDS. céc duy an. Ngoai ra, bién déng cua thj trudng nguyén vat liéu dau vao clng co tac déng den ty suat Igi nhuén cla tung du

an. Diéu nay sé 1am cham tién do thu hdi vbn clia Cong ty va doanh thu, 10i nhuan khong dat muic ky vong nhu ban dau.

Phap ly: LA mot doanh nghiép niém yét c6 phan, hoat déng kinh doanh clia Céng ty dugc chi phbi chli yéu bdi Luat Doanh

4. Chuyén mén héa trong linh vuc hoat déng: nghiép va cac van ban luét vé chiing khoan, thj trudng chiing khoan. Ngoai ra, thi truong kinh doanh BBS ciing bi chi phoi bai

Tap trung chinh (i) Phét trién BBS; (i) Phan phbi BDS;
(i) Khai thac kinh doanh BDS. Hoan thién hé théng
quan ly cdng ty, khdng ngiing cai tién quy trinh quy ché

Luat DAt dai, Luat Xay dung, Luat Kinh doanh BDS...Cac van ban luat va huéng dan dudi luat hién dang trong qué trinh hoan
thién, su thay déi vé phap luat va cac chinh sach cé thé xay ra sé it nhiéu anh hudng dén hoat déng quan tri, kinh doanh va
anh hudng dén tinh thanh khoan cla thj trudng BBS ciing nhu thdi gian lam thd tuc va phuong thitc huy dong von dau tu cac

nham ngay cang chuyén nghiép trong cac linh vuc duran ciia Cong ty.

hoat déng Cac rti ro khac: D6i véi méi nganh nghé kinh doanh gan véi nhiéu rli ro khac nhau, dbi véi nganh BDS dé cé thé 1a rii ro chay

nd, an toan lao ddng trong qua trinh xay dung .....DU mudn hay khdng cac rii ro nay ludn ton tai va cé kha ning anh hudng

dén hoat déng kinh doanh ctia Cong ty.

17 BAO CAO THUONG NIEN 2012 BAO CAO THUONG NIEN 2012
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I11. TINH HINH HOAT DPONG TRONG NAM

1. BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC VE DOANH THU

Két thic ndm 2012, doanh thu BDS dat 626,9 ty dong bang 45% ké hoach. Nguyén nhan do theo ké& hoach dau nam
A N R \ Ay~ khoan doanh thu tif du an Belleza dy kién trén 1.000 ty ddng da ban sé hoach toan hét vao thdi diém quy 4/2012, tuy
k& Xay dung tap thé doan ket vilng manh, 3 S T T e o A S e
’ : : nhién theo tinh hinh ban giao chi ghi nhan trén 150 ty dong cho 79 can trén tdng so 494 can da ban, nhu vay khoan
dé cao tinh trung thl_.fC, dua ra nhl}ng y doanh thu con lai ctia du &n Belleza sé dugc chuyén sang ndm 2013. Ngoai ra trong nam 2012 doanh thu ban hang chd
s a A a ,. /. yéu ghi nhan mai gidi cac san pham 1& nhu: Du 4n Biconsi (Binh Duong), Dai Nam, My Phudc, Thinh Vugng...
tuong sang tao, dot pha tao ra cai mai
nham mang lai hiéu qué thiét thuc. 99 Vé doanh thu dich vu: Gdm méi gidi, cho thué van phong, tu van phap ly,... trén 71 ty dong, trong dé riéng doanh thu
t moi gidi du 4n dat trén 59 ty ddng chiém trén 80% thu dich vu.

-

Vé doanh thu tai chinh: Trong ndm doanh thu tai chinh dat 406,8 ty bang 188% ké& hoach, chui yéu thu tién tir chuyén

Ong HUYNH PHU KIET
Téng Giam Dbc nhugng vén cb phan, thu nhap tit 1ai tién guti, cho vay va thu ¢4 tuc.
KET QUA THUC HIEN CAC CHi TIEU KE HOACH KINH DOANH NAM 2012 Vé co cau doanh thu: Da cé chuyén bién tich cuc so véi 2011, trong dd ty trong doanh thu ban hang chiém 58% tdng
doanh thu (2011 la 51%), doanh thu tai chinh 38% (2011 14 48%) va doanh thu khac chiém 4%(2011 1a 1%). Diéu nay
Thuc hién So sanh A , . , A ~ R
STT Chitiéu (ty ddng) KH 2012 cho thay mang kinh doanh chinh Céng ty da dugc day manh hon.
2011 2012 So KH So 2011
1 Doanh thu thuén 1.403.300 532.204 626.985 45% 118%
2 Gia von hang ban 1.139.107 442.502 575.854 51% 130% CO CAU DOANH THU 2012 CO CAU DOANH THU 2011
3 Loi nhuan gop 264.192 89.703 51.131 19% 57%
4 Doanh thu hoat dong tai chinh 216.700 494.389 406.859 188% 82%
5 Chi phi tai chinh 247.142 370.574 272.118 110% 73% 3i chinh
38%
6 Chi phi quan ly doanh nghiép 71.908 111.807 59.846 83% 54%
7 Chi phi ban hang 51.843 6.142 22.216 43% 362%
8 LN thuén tif kinh doanh 110.000 95.568 103.810 94% 109%
o ) Doanh thu Doanh thu
9 Thu nhap khac 12.689 44.059 347% khac 4% khac 1%
10 Chi phi khac 5.063 21.047 416%
11 Loi nhuan kha 7.62 23.012 29 . |
7 nhuan khac 626 30 302% Bl DOANH THU BAN HANG
12 Lgi nhuan trudc thué 110.000 103.194 126.822 115% 123%

Bl  DOANH THU KHAC
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VE CHI PHi

Chi phi gia vén BDS 13 576 ty dong, ty 1& gia vén/doanh thu 1 91,8% dan dén ty 1& Ioi nhuan gop trén doanh thu chua
cao chi dat 8,2%.

Chi phi tai chinh clia Cong ty 1a 272 ty ddng, so cuing ky 2011 giam 27%, nguyén nhan do Cong ty da giam dugc cac
khoan du ng vay, dong thdi viéc thanh hoan danh muc dau tu ciing 1am gidm chi phi trich 1ap dy phong dau tu tai chinh

trong nam qua.

Chi phi quan ly doanh nghiép la 59,8 ty bang 83% ké hoach.

CO CAU CHI PHi 2012 CO CAU CHI PHi 2011
Chi phi
QLND
6%
Chi phi o -
tai chinh Chi phi Chi phi
Chi phi 20% QLND tai chinh
ban hang 12% 40%

2%

Chi phi
ban hang
1%
Chi phi Chi phi
khac khac
2% 1%
Bl GiAvon

Bl cHi PHI BAN HANG
B cHiPHiQLND

23 BAO CAO THUONG NIEN 2012

VE LOI NHUAN

Vi két qua kinh doanh trén, Igi nhuan trudc thué ctia Cong ty dat 126,82 ty dong, bang 115,29% ké hoach ca nam va
bang 122,9% so cling ky nidm trudc.

NAM 2012 SO VOI NAM 2011

NAM 2011 NAM 2012
Ty dong

2500
2000

1500

1.078
1.039 (Tang 4%) 951
936 (Tang 2%)
1000 -
500 -
127
103 (Tang 23%)

Téng doanh thu Téng chi phi Loi nhuan trudc thué

BAO CAO THUONG NIEN 2012
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2. TINH HINH TAI CHiNH

Chi tiéu (ty dong)
Téng tai san
Vén chu s& hiu
Doanh thu thuan
Lgi nhuén ti hoat dong kinh doanh
Loi nhuan khac
Lai nhuan trudc thué

Loi nhuan sau thué

Cac chi tiéu

1. Chi tiéu vé kha nang thanh toan
- Hé sb thanh toan ngan han:
TSLD/Ng ngan han
- Hé sb thanh toan nhanh:
TSLD - Hang ton kho
Ng ngén han

2. Co cAu tai san
- Tai san ngan han/Téng tai san
- Tai san dai han/Téng tai san

3. Co cau ngudn vén
- Ng phai tra /Téng ngudn vén

- V6n chli s& hitu /Téng ngudn vén

4. Chi tiéu vé kha nang sinh I6i

- Lai nhuan sau thu&/V6n chii sé hitu

- Loi nhuan sau thué/Téng tai san

6.723,4 5.570,8
23284 2.418,0

532,2 626,9

95,5 103,8
7,6 23,0

103,2 126,8

77,8 90,6

Nam 2011

1,84

0,97

77,21%
22,79%

65,37%
34,63%

3,35%
1,16%

-17%
4%
18%
8%
203%
23%

16%

2,43

0,74

71,79%
28,03%

55,60%
43,40%

3,75%
1,63%

CO CAU VON

Trudc tinh hinh kinh té khé khan, thi trudng BDS tram lang kéo dai lién tuc cac ndm gan day, trong nam 2012 Sacomreal
tiép tuc ddy manh cdng tac tai co cau ngudn von theo hudng ting kha nang tu chi tai chinh, gidm dan vén vay, co cu
ngudn vén sang dai han theo ting du an. Ty 1& ng phai tra trén téng ngudn vén clia Sacomreal da giam tit 65,37% trong
nam 2011 xubng con 55,60% trong ndm 2012, trong khi do ty trong von chd s& hitu/tdng ngudn von tang tit 34,63%
trong ndm 2011 Ién 43,40% trong nam 2012. Viéc gidm ng, trong dé chii yéu la no vay ngan han da gép phan giam rui
ro trong sit dung don by tai chinh va viéc giam chi phi lai vay da gép phan lam tang hiéu qua hoat dong kinh doanh

cua Cong ty trong nam qua.

CO CAU TAI SAN

Trong ndm 2012, Cong ty da chil ddng co cAu lai tai san nham thu hdi vén, giam chi phi trich 1ap du phong va rdi ro trong
dau tu chiing khoan von clia Cong ty; Tap trung thanh hoan danh muc dau tu tai chinh, trudc tién la cac ¢d phiéu ngan
han. Dbi véi tai san dan han, tiép tuc 16 trinh thanh hoan cac khoan dau tu vao Cong ty lién doanh lién két, giai thé cac
Cong ty khdng hoat dong, chl yéu con lai 1a cac chi phi du an dang hoan thién dé ban hang.

KHA NANG THANH TOAN
Trong ndm 2012, nhd vao viéc thanh hoan danh muc dau tu tai chinh ngén han va ban giao can hd Belleza nén ngudn
thu dam bao cho viéc tra cac khoan ng ngan han va hoat déng ctia Céng ty. Dbi véi cac khoan ng dai han Cong ty tiép

tuc co cu dam bao dong tién tu can déi theo tiing du an & dting muc dich st dung von.

TY SUAT LOI NHUAN

Ty suét sinh I6i so v6i ndm trudc cé tang trudng nhung van con rat khiém tén do hoat déng kinh doanh BDS chi yéu
doanh thu tir méi giéi san pham chiém ty trong 16n nén ty suét sinh 1di khong cao, hoat déng tai chinh c6 I10i nhuan tit
thanh hoan ¢ phiéu nhung chi phi i vay qua cao do lam phét trong ndm, c6 thdi diém lai suat 1én dén 18-20%/nam,

ngoai ra danh muc dau tu dai han chua sinh 16i hoac chua két chuyén Igi nhuan.

s e L
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3. CO CAU cO PONG, THAY DOI VON DAU TU CUA CHU S& HUU

3.1 CO PHAN 3.3 TINH HiNH THAY DOI VON PAU TU CUA CHU SG HOU
Téng s6 cb phan dén 31/12/2012 14 142.999.861 ¢ phan (tuong Ung véi Von diéu 16 Cong ty 1a 1.429.998.610.000 Céac dgt tang Vo6n diéu 1& trong nam: Nam 2012, theo ké& hoach dugc Pai hoi dong c6 déng da nhét tri thong qua ngay
dong). Toan bd sb ¢d phan nay déu 1a cd phan phé thdng va dugc tu do chuyén nhugng theo quy dinh clia phap luat 25/04/2012, Vbn diéu 1& Cong ty sé ting lén muc 2.002 ty gdm chi cb tic bang cd phiéu, phat hanh cé phiéu thudng va
va Diéu Ié Cong ty. chao ban ra cong chiing. Tuy nhién, do nhan thay bién ddng thuc té cua thi trudng khong thuan Igi nén HDQT da quyét
) i dinh chua thyc hién chao ban thém cé phiéu ra cong chiing. Vi vay, Vén diéu 1& Cong ty tit 1.000 ty ddng da dugc ting
3.2 CO CAU CO bONG Ién 1.430 ty dong (sb lam tron) qua hai dot tang vén:
Co chu cé déng Céng ty ndm 2012 nhu sau - Chicb tic 2010 bang cd phiéu vdi ty 1& 30%, hoan tat phat hanh vao 04/07/2012.
- Chithudng 2011 bang cé phiéu véi ty 1& 10%, hoan tat phat hanh vao ngay 21/08/2012.
Cé dong $6 ¢6 phan s hiu Ty 16 b hiu (%) $6 Igng cé déng Cac cd phiéu phat hanh nay déu da dugc ding ky niém yét b sung va luu hanh trén thi trudng.
Trong nudc 136.439.700 95,41% 2 A -
3.4 GIAO DICH CO PHIEU QUY
Canhan 116.018.113 81,13% 5.186
. T am 2012 Céng ty khong giao dich cd phiéu quy.
T8 chic 20.421.587 14,28% 63 rong nam ong ty khong glao cich co phied quy
Ngoai nuéc 6.560.161 4,59%
Céanhan 458.677 0,32% 25
T6 chic 6.101.484 4,27% 4
Téng s6 ¢ phan 142.999.861 100,00% 5.278

Bang: Co céu ¢ déng tai ngay 10/12/2012

Danh sach ¢cé dong 16n

Ho tén cé déng Dja chi S6 Iugng cd phan sé hitu Ty 1& s& hitu (%)

32/89 Khudng Viét, P. Pha Trung, 14.157.000 9,90%
Q. Tan Pha, TP.HCM

Ding Hong Anh

C6ng ty TNHH T™M L6 O3A, Dudng s6 10, KCN S(')ng 14.453.471 10,11%
Dau tu Thuan Thién Than 1, P. Di An, TX Di An, Binh
) Duong

Bang danh séch ¢é déng I6n ngay 31/12/2012

-
=
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4. TINH HINH PAU TU, TiNH HiNH THUC HIEN CAC DY AN

4.1 TINH HINH TRIEN KHAI CAC DU AN

Trong nam 2012 Sacomreal tap trung trién khai 4 dy an trong diém gém Belleza, Carillon, Arista Villas & Jamona
City. Ngoai ra Cong ty dang chuén bj cong tac phap ly cho mét s6 du an nhu Jamona Riverside, Charmington,
Kho bai Binh Tay...

KET QUA TRIEN KHAI DU AN TRONG PIEM TRONG NAM 2012

Dy an Belleza Apartment (Quan 7):
Pa trién khai ban giao nha tir thang 11/2012. Ngoai ra du &n dang hoan thién phap ly clia cac cén chuyén déi dé kip

trién khai ban hang trong quy 2/2013.

Du an Carillon Apartment (Quan Tan Binh):
Da thi cong vuot tién dd, theo do ngay 15/01/2013 da tién hanh 1& cat néc dy an, hién dang ban hang cac can Nha

& xa hoi & 60 cin tang 15 & 16. Du kién sé ban giao nha trong quy 4/2013.

Dy 4n Arista Villas (Quén Tha Birc):
Dang thi cong modt sb hang muc vé ha tang, canh quan, nha mau... & tap trung hoan tat cong tac tinh tién st dung

dét dé chuén bi ban hang trong quy 2/2013.

Dy an Jamona City (Quan 7):
Da dén bu dugc 96%, ngoai ra da thi cong hoan tat Biét thy mau & HTKT giai doan 1, du kién trién khai ban hang
trong quy 3/20183.

v i i
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4. TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN (TT)

4.2 CAC CONG TY CON VA CONG TY LIEN KET

DANH SACH CONG TY CON

STT Tén Cong ty

1 Codng ty CP Nang Lugng Thuong Tin

2 Céng ty CP Du Lich Thuong Tin

3 Co6ng ty TNHH MTV Kinh doanh Dich vu Dia bc
Sai Gon Thuong Tin

4 Coéng ty TNHH MTV Quan ly va Kinh doanh San
Golf Thuong Tin Ba Lat

5 Coéng ty TNHH MTV Tu van Sai Gon Thuong Tin

6 Céng ty TNHH Thuong Tin Tau Cubc

7 Cong ty CP Giam sat va Xay Dung Huynh Gia

8 Cong ty CP DAu tu & Phat trién BDS Dong Sai Gon

9 Cong ty CP Bao Bi Kho Bai Binh Tay

V‘A’_'] dié:‘ k Ty 1é s& hiu
(triéu dong)

100.000 52,0 %
50.000 60,0%
70.000 100,0%
50.000 100,0%

3.000 100,0%

296.154 74,0%
30.000 80,0%

225.000 90,0%

6.000 51,63%

Ghi chu: Cong ty CP Du Ljch Thuong Tin & Céng ty TNHH MTV Quan ly va Kinh doanh San Golf Thuong Tin Pa Lat: dang lam thu
tuc giai thé; Cong ty CP Nang lugng Thuong Tin dang chuyén nhugng.

THONG TIN CHI TIET CAC CONG TY CON CUA SACOMREAL

CONG TY TNHH THUONG TiN TAU cubcC

Tru sé: 16/9 Bui Van Ba, Khu phé 2, Phudng Tan Thuan
DPong, Quan 7, TP.HCM

Hoat dong kinh doanh chinh: Kinh doanh BDS, Xay
dung cong trinh ky thuat dan dung khac; Hoan thién céng
trinh xay dung.

31 BAO CAO THUONG NIEN 2012

CONG TY CP GIAM SAT VA XAY DUNG HUYNH GIA
Tru sd@: 278 Nam Ky Khdi Nghia, Phuong 8, Quan 3,
TP.HCM

Dién thoai: (08) 3824 9988 Fax: (08) 3824 9977
Hoat dong kinh doanh chinh: Xay dung céng trinh ky
thuat dan dung, Xay dung cong trinh dudng sat va dudng
bd, Kinh doanh Vat liéu xay dung.

CONG TY TNHH MTV KINH DOANH DICH VU BIA 6C
SAI GON THUONG TiN

Tru s&: 41 — 43 Tran Cao Van, Phudng 6, Quan 3,
TP.HCM

bién thoai: (08) 3520 7888
Hoat dong kinh doanh chinh: Thuc hién cac dich vu lién

Fax: (08) 3824 9977

quan dén BDS nhu: Méi gidi, Quang cao, Dau gia, Quan
ly, dinh gia, tu van, San giao dich BDS.

CONG TY TNHH MTV TV SAI GON THUONG TiN

Try sd&: 278 Nam Ky Khdi Nghia, Phuong 8, Quan 3,
TP.HCM

bién thoai: (08) 3824 9988 Fax: (08) 3824 9977
Hoat dong kinh doanh chinh: Thiét ké kién tric cong
trinh dan dung, céng nghiép. Lap bao cao nghién cliu
tién kha thi, kha thi, du an dau tu. Quan ly du an. Tu van
d4u tu (trlr tu van tai chinh, ké toan). Tham tra thiét ké. Tu
van dau thau. Thi cong xay dung cong trinh dan dung va
coéng nghiép. Thiét ké xay dung cong trinh ha tang ky
thuat do thi. Mua ban vat liéu xay dung. Quang cao

thuong mai. Thiét k& quy hoach xay dung.

CONG TY CO PHAN BAO Bi KHO BAI BiNH TAY

Tru s@: 621 Pham Van Chi, Phuong 7, Quéan 6, TP.HCM

Pién thoai: (08) 3854 3992 Fax: (08) 3854 3992
Hoat déng kinh doanh chinh: San xuat cac loai bao bi, Kinh
doanh kho bai va dich vu giao nhan, van chuyén hang hda
dudng bg, Kinh doanh BBS.

CONG TY CP PAU TU & PHAT TRIEN BDS DONG SAI
GON

Tru s@: 278 Nam Ky Khéi Nghia, Phudng 8, Quan 3, TP.HCM
Pién thoai: (08) 3824 9988 Fax: (08) 3824 9977

Hoat doéng kinh doanh chinh: Xay dung cbng trinh ky thuéat
dan dung. Kinh doanh BBS.

BAO CAO THUONG NIEN 2012
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4. TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN (TT)

DANH SACH CAC CONG TY LIEN KET

STT Tén Cong ty

1 Céng ty CP Dau tu BDS SGTT Tan Thang
2 Cong ty CP Dau tu Xay dung Hung Anh
3 Cong ty CP Dia 6¢ Diing Anh

A - A Py
Von dieu 1 Ty 1¢ cam két
(triéu dong) gop vén
1.070.000 30,0%
200.000 35,0%
320.000 25,0%

THONG TIN CHI TIET CAC CONG TY LIEN KET CUA SACOMREAL

CONG TY CP DAU TU BDS SGTT TAN THANG
Tru s@: 278 Nam Ky Khdi Nghia, Quéan 3, TP.HCM
Dién thoai: (08) 3824 9988  Fax: (08) 3824 9977
Hoat déng kinh doanh chinh: Kinh doanh BDS

CONG TY CP DIA 6C DUNG ANH

Tru sé: 278 Nam Ky Khdi Nghia, Phuong 8, Quan 3,
TP.HCM

Dién thoai: (08) 3824 9988 Fax: (08) 3824 9977
Hoat dong kinh doanh chinh: Bau tu, kinh doanh BDS

CONG TY CP DAU TU XAY DUNG HUNG ANH

Tru sd&: 278 Nam Ky Khai Nghia, Phuong 8, Quan 3,
TP.HCM

Dién thoai: (08) 38249988  Fax: (08) 3824 9977
Hoat dong kinh doanh chinh: Kinh doanh BDS, Xay
dung cong trinh ky thuat dan dung khac
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5. TINH HINH THUC HIEN CAC NHIEM VU TRONG YEU

5.1 CONG TAC KINH DOANH BAN HANG YEU TO BEN TRONG

- Pa sb cac du an Sacomreal dang trién khai c6 nhiéu vudng méc vé phap Iy du an, quy trinh quan ly du an nén lam mét
- Trudc tinh hinh khé khan cua thi trudng BDS viéc kinh nhidu thai gian.
doanh, ban hang khéng dat k& hoach dé ra, ngoai trtt du an - M6t s6 hang muc c6 thiét ké chua dam bao yéu cau ky thuat va dugc tham tra ky trudc khi thi cong van con xay ra 16i
Carillon ban tot, cac dy an con lai déu rat kho ban. Mot s6 phai khéc phuc, tam diing thi cong hodc phai diéu chinh thiét ké.
dy &n chua hoan tat phap Iy ciing anh huéng mot phén dén - Tinh hinh tai chinh gap khé khan nén cac khoan giai ngan theo ké hoach hang tuan, hang thang cho cac Nha thau con
cong tac ban hang mdi clia du an. cham anh hudng t6i tién dd hoan thanh hang muc céng trinh.

- Viéc thanh Iy cac BDS ton cling khong dat nhu ké hoach
dé ra do céc dbi tac déu than trong trong viéc dau tu vao
thoi diém hién tai.

- Trudc tinh hinh kho6 khan chung, cdng tac kinh doanh tap
trung cac chuong trinh chinh sach khuyén mai dé mot mat
ban hang gilt khach hang va han ché viéc tra hang. Nhd d6
cong tac thu tién ban hang dat tién do, khong c6 ng xau,
trong d6 nguén thu ban giao Belleza dang mang vé dong
tién kha tét trong nhiing thang cubi nam, nguédn thu

Carillon gitp giam du ng vay ngan hang.

5.2 CONG TAC TRIEN KHAI VA QUAN LY DY AN

Céc dy an trong diém trién khai ding tién dd, dam bao theo ké& hoach dé ra nhu Belleza da ban giao nha, Carillon dang
hoan thién vuot tién d6 dé ra, Arista Villas & Jamona City da hoan tat co s& ha tang dé chuén bj cong tac ban hang trong
nam 2013.

NHUNG KHO KHAN

YEU TO BEN NGOAI

- Linh vuc d4u tu, kinh doanh BDS bj chi phdi bai nhiéu Bo Luat va viéc thay ddi, diéu chinh thudng xuyén ctia cac théng
tu, nghi dinh lién quan nén gép nhiéu bat cap trong hudng dan thi hanh, gay khé khin va kéo dai viéc thuc hién cong
tac phap ly du an.

- Nang Iuc céc don vi tu van con han ché dan dén viéc ban giao san pham thiét ké, tu van... cham tién dé theo hop déng

va chua dat yéu cau.

- Chiu anh huéng kho khan chung cla thi trudng BDS trong viéc tiép can ngudn vén vay ngan hang dé trién khai du an.
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5. TINH HINH THUC HIEN CAC NHIEM VU TRONG YEU (TT)

- Duy tri t6t m6i quan hé da co vai cac co quan ban nganh lién quan dé nhan dugc su hd trg kip thdi trong viéc thuc
hién phap Iy du an. Tan dung cac chinh sach hd trg ctia Nha nudc dé cé giai phap t6i uu vé hiéu qua va dong tién.

- Xay dung quy trinh phan tich du an cu thé cho giai doan tién kha thi va giai doan kha thi; Hoan thién hé théng thong
tin, dit liéu vé gia kinh doanh va gia xay dung...

- Hoan chinh bang tinh tdng muic dau tu va FS cac du an trudc khi trién khai nham cé thé giai quyét dugc mot s6 vuéng
méc trong céng tac chon thau va kiém soat dugc chi phi cho du an.

- Dam bao duy an trién khai dap (ng 3 yéu tb: Kinh doanh ban hang t6t (c6 dau ra), Phap ly hoan chinh, C6 nguén vén

tai tro én dinh va dai han.

Gap phai mét sb thach thic:

- Tinh hinh thanh khoan khé khan, cong tac ban hang bi anh hudng bai khiing hoang kinh té, thii tuc phap Iy kéo dai,
tin dung khé khin budc phai thyc hién giai phap giam chi, nhét 1a cac du an chua trién khai ban hang dugc.

- Khong thuc hién dugc viéc tang von diéu 1é [én 2.002 ty ddng nhu ké hoach tr dau nam dé co cau lai ngudn vén.

- Chi phi d& dang con I6n, hinh thanh tif vén vay dan dén chi phi dau tu, gia thanh ngay cang cao néu khong giai phéng
hang tén kho sém.

- Céac khoan dau tu tai chinh ctia cac Cong ty thanh vién, lién doanh, lién két kha 16n sé chiu 4p Iuc chi phi st dung vén

cao va thanh khoan kém néu khong sinh 13i.

Sép xép so db té chitc méi, trong dé nang cao vai trd va phan ré trach nhiém clia cac Khéi/Phong chitc nidng nham

phuc vu cho cdng tac quan Iy cac du an. Nhan sy toan hé théng trong ndm 2012 giam 16%.

Xay dung quy trinh, quy ché, trong nam qua da ra soat diéu chinh & ban hanh 52 tai liéu 4p dung trong ndi bd Céng ty

va bo tiéu chuan kiém tra 4p dung trong cong tac xay dung.

Vé tai chinh:

- Da tim ngudn tai trg cho cac Cong ty thanh vién vay phat trién du an dé giam du no vay clia Sacomreal va Cac
cong ty co thé hach toan chi phi lai vay phu hop hon.

- Thyc hién co ciu danh muc dau tu dai han khong sinh 1i, thanh hoan cé phiéu, chuyén nhugng giai thé mot sé
Cong ty hoat ddng khéng hiéu qua.

- Co cAu céac khoan vay vé ding muc dich, phan loai nguén thu chi hoat déng va du an theo nhém riéng.

Trong bbi canh kho khin ctia nén kinh té thi cdng tac quan ly chi phi ludn dugc dat Ién hang dau. Trong nam 2012,
Cong ty da kiém soat tot cac khoan muc chi phi, di véi chi phi du an thuc hién trong téng muic dau tu, chi phi hoat
dong tai cac don vi, phong ban khdng vuot ké hoach dé ra. Bén canh dé ciing da trién khai thudng xuyén cac chuong
trinh tiét kiém, chéng lang phi dén ting don vi. Trong nam 2013 véi muc tiéu ciing ¢ an toan thi cong tac quan ly chi
phi can dugc nang cao va quan Iy chit ché hon nita nham tao su phat trién an toan va bén viing cho Cong ty.
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6. TO CHUC VA NHAN Sy

o . Y . . , o . S6 Iugng can bo nhan vién toan hé thong dén 31/12/2102 la 338 ngudi, giam 16% (67 ngudi) so véi nam 2011 vi
® Ong Ngbé Vi Hung théi git chiic vu Phé Téng Giam déc  ® Ong Nguyén Quéc Khanh théi gilt chitc vu Phd Téng

phu trach khéi Phat trién kinh doanh kiém Téng Giam  Giam dbc phu trach khéi Tai chinh ké tir 01/06/2012.
d6c Sacomreal-S tir 17/02/2012.

muc tiéu tinh gon hiéu qua. Theo d6, chinh sach ngudn nhan lyc ciia Sacomreal dugc xay dung nhu sau:

® Ong Ta Binh Chuong dugc bé nhiém lam Phé Téng /
¢ Ong Luong Trong Khoa théi gilt chitc vu Phé Téng Giam  Giam dbc phu trach khéi Tai chinh tir 01/06/2012. —
dbc tur 26/04/2012.
e Ong L& Thanh Vinh théi gitt chtic vu Phé Téng Giam déc
e Ong Huynh Phu Kiét dugc bé nhiém lam Téng Gidam dbc  phu trach khoi Phat trién kinh doanh Sacomreal kiém
Sacomreal tlt 25/04/2012. Téng Giam dbc Sacomreal-S tit 17/09/2012.

e Ong Bui Tién Thang thay ddi chic danh tit Phé Téng ® Ong Ngd Vi Hung dudc bé nhiém lam Phé Téng Giam
Giam dbc diéu hanh thanh Phé Téng Giam dbéc thuong  dbc phu trach khéi Phat trién kinh doanh kiém Téng
truc ké tr 26/04/2012. Giam dbc Sacomreal-S. tif 17/09/2012.

¢ Ong Nguyén Thanh Son théi gitt chitc vu Phé Téng Giam
dbc ké tir 31/05/2012.
_1

2
A

Dugc Cong ty st dung kha linh hoat véi nhiéu cach thiic “tuyén” dé “dung” véi nhiing tiéu chi tuyén dung cong khai,

minh bach... V&i théng diép “Sacomreal — noi hoi tu nhan tai”, dam bao sbé lugng va chéat lugng nhan su dau vao co chét
lugng cao mac du thi trudng nhan su trong linh vic BBS ngay cang khan hiém.
Cong tac tuyén dung: Bugc thuc hién theo chién lugc phat trién clia Cong ty, thuc hién theo ké hoach hang ndm va trong

ting giai doan duya trén nguyén tac tao co hoi binh dang cho moi Ung ctf vién, thuc hién theo quy trinh tuyén dung ctia

Cong ty.
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6. T® CHUC VA NHAN SU (TT)

6.4 CHINH SACH PAO TAO VA PHAT TRIEN NHAN VIEN

DAO TAO NGUON NHAN LUC

Dao tao va phat trién nhan vién la uu tién hang dau cla
Coéng ty Sacomreal.

Dao tao dé cung dong hanh va phat trién véi Cong ty
dugc coi la chinh sach quan trong. Sacomreal luén quan
tdm va coi trong chinh sach dao tao trong tung thdi ky
phat trién clia Cong ty, dao tao 1a phuong thic hé trg
CB-NV phat trién nghé nghiép. Méi CB-NV déu duoc
khuyén khich va tao diéu kién tham gia cac khéa dao tao

tai Cong ty hoac bén ngoai.

Dua vao néi dung cua tung khoéa hoc, hoc vién sé dugc
dao tao thdng qua cac phuong phap dao tao phu hop
nhu : Hoc Iy thuyét, thao luan, tiép can thuc t& dua ra cac
tinh hubng cu thé sat vdi thuc té dé giai quyét, hodc két
hgp ngoai khéa... Cudi mdi khda dao tao, hoc vién déu
phai viét bai thu hoach va bao céo két qua hoc tap vé cho
Ban lanh dao Cong ty.

CB-NV lam viéc tu 6 thang tré 1én dugc tham gia dao tao
ngan han trong nudc theo ké hoach dao tao nghiép vu
hang nam, dao tao dot xuat theo nhu cau cuia don vi va
bang cac hinh thiic nhu dao tao théng qua luan chuyén
cdng tac, b6 tri tham gia cac ban du an, chuong trinh dé
nhan vién c6 diéu kién phat huy kha nang va hoc héi kinh
nghiém tich Idy kién thic, phat trién chuyén mén va nghé
nghiép theo dinh hudng clia Céng ty.

THANG TIEN VA PHAT TRIEN NGHE NGHIEP

Tai Sacomreal, co hoi thang tién nghé nghiép cong bang
cho moi d6i tugng dugc xac 1ap bang ké hoach quy
hoach st dung ngudn nhan Iuc véi mot quy trinh rd rang.

Cong ty cé chinh sach quy hoach ngudn can bo lau dai tu
nhiing can b, nhan vién cé tam huyét, du trinh dg, nang
lyc 1anh dao, co thanh tich trong lao ddng dugc lanh dao
don vi danh gia cao va dua vao ngudn can bd quy hoach
dai han cho céng ty. Nhiing can b6 thudc dién quy hoach
sé dugc bdi dudng, dao tao, bd sung kién thitc chuyén
mon dé diéu hanh céc hoat dong ciia Céng ty Sacomreal

trong nhitng nam tiép theo.

Cong ty c6 Ké hoach danh gia néng luc va cong viéc dinh
ky (6 thang/ 1an) qua dé danh gia muc tiéu cong viéc,
muc tiéu phat trién nghé nghiép ctia mdi ca nhan ddng
thdi ciing 1a co s& nhdm quy hoach nguén nhan sy phu
hop véi tiing giai doan phat trién ctia Sacomreal.

“pAO TAO VA PHAT TRIEN NHAN
VIEN LA UU TIEN HANG PAU CUA

CONG TY SACOMREAL”
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6. T® CHUC VA NHAN SU (TT)

6.5 CHINH SACH TIEN LUONG VA THUGNG
CHINH SACH TIEN LUONG

Vé6i muc tiéu tao moi diéu kién cho ngudi lao dong an
tam, gan bo dai lau va dong thai tiép tuc duy tri van hoa
doanh nghiép Sacomreal, chinh vi vy chinh sach dai ngd
lao dong luén dugc Sacomreal xem trong va lién tuc hoan
thién. Do d6, tai Sacomreal ngudi lao déng dugc hudng
céac ché do tién luong, tién thudng theo quy ché ré rang.
Hang nam, ngudi lao déng da lam viéc tai Céng ty tu 12
thang trd 1én sé dugc xem xét diéu chinh ting luong sao

cho phi hgp véi muc tang clia hé sb truct gia.

CHINH SACH THUONG

Sacomreal thuc hién ché do khen thudng cho nhan vién
can cl trén nang lyc lam viéc ctia minh.

Cong ty c6 chinh sach thudng bang hién kim théng qua
viéc danh gia thi dua khen thudng hang quy, nam, xem
xét qué trinh cong tac, dat hiéu qué cao, thanh tich tiéu
biéu. Ddng thdi, Cong ty ciing ¢ chinh sach thudng dot
xuat dbi vai cac ca nhan va tap thé cé nhiing déng goép
ndi bat hodc c6 nhiing thanh tich néi bat trong viéc trién
khai thuc hién cac chu truong, chinh sach cua Cong ty,
¢6 nhiing y tudng va gidi phap sang tao mang lai hiéu qua

trong viéc phat trién Cong ty.

Ngoai ra, Cong ty cling c6 chinh sach dé xuét thudng
theo danh hiéu thi dua cGia nha nudc dbi véi nhiing tap
thé va ca nhan cd nhiing thanh tich xuat sac vuot bac
theo tiéu chudn chung ctia Luat thi dua khen thudng va
c4c van ban hudng dan.

Két qua thi dua khen thudng clia CB-NV dugc st dung
lam co s& dé thuc hién cac chinh sach clia cong ty nhu:
Quy hoach, dao tao ngudn du trit ké thita, nang cao,

nang bac luong trudc thdi han, dé bat, bb tri chitc vu cao

6.6 CHINH SACH PHUC LOI

Viéc cham lo doi sbng vat chét, tinh than cho ngudi lao dong ludn dugc Céng ty quan tam hang dau. Cong ty dam bao
cac ché do, chinh sach dugc tra bang hodc cao hon yéu cau clia phap luat lao dong.

T4t ca cac CB-NV chinh thitc clia Sacomreal déu dugc dam bao thu hudng cac ché do chinh sach phu hgp véi Luat lao
dong Viét Nam, ngoai ra CB-NV ctia Cong ty con dugc nhan cac ché do phuc Igi theo Thoéa udc lao dong tap thé cla
Cong ty, dugc diéu chinh hang nam va cé nhiing ché dd nhu: thudng cac dip Lé, Tét, luong thang 13, trg cap tham nién,
tham quan nghi mat, sinh nhat, két hdn, cham séc stc khoe, hd trg khé khan, dugc tham gia cac hoat dong td chiic
Cong Poan, van thé my, thé duc thé thao...
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7. PHUONG HUGONG, NHIEM VU KE HOACH 2013

7.1 MUC TIEU

- Trong n&m 2013 Coéng ty dat muc tiéu “CUNG CO, AN TOAN & ON BINH”, trong dé tap trung cling cb hoat dong, dc )
biét Ia vé tai chinh. Tiép tuc hoan thién vé cau tric bd may hoat dong clia toan hé thong. KE HOACH NAM 2013
- Céc chi tiéu ké hoach:

KE HOACH KINH DOANH 2013 - Nam 2012 - Nam 2013

+ Doanh thu dat 1.422 ty dong bang 132% so nam 2012.
* Lgi nhuan trudc thué dat 150 ty dong bang 118% so nam 2012.

Ty dbéng
STT Cac chi tiéu N&m 2012 KH 2013 So 2012 2500
1 Doanh thu hang ban va CCDV 628.264 1.149.602 183%
2 Cac khoan giam tru 1.279 2000
3 Doanh thu thuén 626.985 1.149.602 183%
1.422
4 Gia vén 575.854 1.027.435 178% (tang 32% )
1500
5 Lgi nhuén gop 51.131 122.168 239% 1.272
o (tang 34% )
6 Doanh thu Tai chinh 406.859 272.785 67% 1.078
7 Chi phi tai chinh 272.118 127.102 47% 1000 -
8 Chi phi quan ly DN 59.846 57.892 97%
9 Chi phi ban hang/Marketing 22.216 59.959 270% 00
5 -
10 Loi nhuan tif HDKD 103.810 150.000 144% _ 150
(tang 18% )
11 Loi nhuan khéc 23.012 127
12 Loi nhuan trudc thué 126.822 150.000 118%

Téng doanh thu Téng chi phi Loi nhuan trudc thué
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7. PHUONG HUONG, NHIEM VU KE HOACH 2013 (TT)

7.2 GIAI PHAP THUC HIEN

1 e p—

DAY MANH CONG TAC KINH DOANH BAN HANG

- Tap trung ban cac san pham con lai ctia du an Carillon, Beleza theo ké hoach dé ra... Trién khai ban maéi cac san
pham ctia dy an Arista Villas (Quy 2) & Jamona City (Quy 3).

- DAy manh thanh ly cac BDS tdn dong nham kip thdi thu hoi von, tap trung cho céac duy an t6t khac.

- Tim kiém céc giai phap dé giai phdng hang tén kho cac du an dang trong giai doan phap ly nham sém thu héi vén.
- Pam bao thu hdi cdng ng theo ding tién do dbi véi cac hop dong da ky.

- Thyc hién chuyén nhugng mét s6 du an nhu 66 Phé Dic Chinh, Liy Ban Bich, dat Long Théi Nha Bé.

DUY TRi, 6N DINH THANH KHOAN

- Bén canh viéc ddy manh ting thu tif cong tac ban hang va chuyén nhuong du an, tiép tuc tim cac ngudn tai trg chi phi
thap tif cac t& chuec tin dung cho céc du an dang va sé trién khai trong nam 2013.

- Lam viéc vdi cac dbi tac, ngan hang dé co cau cac khoan ng sang trung han va theo hudng gidm du ng. Muc tiéu du
ng toan hé théng dén cubi 2013 véi ty 1é von chd sé hitu/ng vay 1a 1/1.

- Giam sat chat ché ké hoach tai chinh tting du an, Cong ty nham dam bao dong tién duogc can dbi trong moi thoi diém
va dung muc dich.

- Tiép tuc thanh hoan danh muc dau tu dai han.

TANG CUONG CONG TAC KIEM TRA KIEM SOAT

- Kiém soat t6t chi phi quan ly trong ndm 2013, dong thdi cac don vi can nang cao hon nita y thic tiét kiém nham dam bao
khong vuot ké hoach da dé ra.

- Kiém soat chat ché chi phi cac du an dam bao khong vuot tdng miic dau tu dugc phé duyét. Thuc hién cac bién phap nham
tiét gidm chi phi dau tu, nang cao hiéu qua dau tu cac du an.

- Tang cudng cong tac quan ly, kiém soat cac Cong ty co von dau tu vé ké hoach, hoat déng va chi phi dé kip thdi can dbi,

diéu phéi ké hoach kinh doanh dam bao ngudn vén sit dung diing muc dich, an toan va hiéu qua.

TIEP TUC THUC HIEN VIEC TAI CAU TRUC

- Thyc hién tai cau tric bé may, ra soéat lai nhan sy dadm bao tinh gon, hiéu qua phu hop véi chién lugc phat trién Cong ty.

- Ra soat lai cac quy trinh, quy ché hién nay tai tiing don vi dé bé sung, diéu chinh nham dam bao cac quy dinh dugc trién khai
dong bd, thbng nhét tir Cédng ty me dén cac Cong ty con.

- Tiép tuc thuc hién co cAu danh muc tai chinh, giai thé hodc chuyén nhugng cac Cong ty khong hoat ddng.

NANG CAO HIEU QUA HOAT PONG

- Chu trong cong tac dao tao, dic biét 1a dao tao ndi bd nham dap Ung kip thdi yéu cau chuyén moén va toc do phat trién clia
Cong ty.

- DAy manh cong tac phat trién thuong hiéu, hé théng quan ly thdng tin va cong hudng thuong hiéu dbi véi Cong ty con.

- Tang cudng (ng dung CNTT trong cong tac quan ly diéu hanh va quan ly dy an.

XAY DUNG VAN HOA CONG TY

- Xay dung tap thé doan két vitng manh.

- Dé cao tinh trung thuyc.

- Pua ra nhiing y tudng cai tién sang tao, ddt pha tao ra cai méi nham mang lai hiéu qua thiét thuc.
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IV. BAO CAO CUA HOI PONG QUAN TRI

1. DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG TY

7.2 GIAI PHAP THUC HIEN

1 }

4 Sacomreal

- B6 may t6 chiic dugc tai ciu tric theo hudng tinh

Néu nam 2011 dugc danh gia Ia mot nam day khé khin
ctia nén kinh té thi ndm 2012 lai 1a mot nam cuc ky khé
khan hon cho thj trudng BDS néi riéng va ca nén kinh té
néi chung. Véi Sacomreal, khdng chi vugt qua khd khan
dé ton tai ma viéc vuot ké hoach doanh thu va Igi nhuan
clia ndm la mot thanh céng dang ké. Sacomreal da dat
dugc nhiing thanh cong nhét dinh:

- Hoat dong tai chinh: Dat duoc mét sb két qua dang khich
I& nhu chil dong dua ra nhing gidi phap linh hoat, hiéu qua
dé khai théng ngudn von va duy tri dam bao thanh khoan,
chi phi tai chinh ciing dugc cat giam dang ké théng qua viéc
tai co cau cac khoan vay dé giam du ng va thanh hoan danh
muc dau tu dai han khong sinh 16i.

- Céc du an da dugc trién khai va hoan thanh ding/ vuot
tién do dé ra: Nhu du an Belleza Apartment, Carillon
Apartment va san phdm do Sacomreal phat trién van luon
dugc khach hang tin tudng, ing hé.

51 BAO CAO THUONG NIEN 2012

-

gon hon vdi muyc tiéu nang cao vai tro va phan dinh ro
hon vé trach nhiém cac Khéi/Phong chiic nang nham
phuc vu hiéu qua cho viéc quan ly cac du an. Mot sé
cong ty con cling da dugc co cau lai.

- Vé minh bach thong tin véi c6 dong va tuan tha phap
luat: Sacomreal ludn xac dinh ddng hanh véi ¢d dong va
nha dau tu trén co s ludn nghiém chinh chap hanh ding
quy dinh ctia phap luat vé minh bach théng tin hoat déng
va quan tri Cong ty. Day cling la mét trong nhing yéu t6
goép phan dé Sacomreal giit viing su tin tudng cla nha
dau tu va cd phiéu SCR da dugc S& giao dich Ching
khoan Ha Noi bau chon vao Top “30 ASEAN STARS”—
nhém cd phiéu bluechips clia khdi ASEAN.

2. DANH GIA CUA HOI DONG QUAN TR| VE HOAT BONG CUA BAN TONG GIAM BOC

Thuc hién theo dung chd truong cua HPQT, hoat dong
clia Ban Téng giam dbc ndm 2012 chi trong vao diéu
hanh céng tac ban hang, tai chinh - tin dung va trién khai
cac du an trén co s dong ldng ciing c6, kién toan cac
mét hoat ddng, trong dé bao gdm hoat ddng tai cau tric
lai b6 may nhan suy. Khéng chi ludn cé su phi hop gitta
céc thanh vién Ban Téng giam d6c véi nhau ma con c6 su
doan két gan bo véi CB-NV Cong ty, cling nhin nhan dé
cling khac phuc nhiig ton tai, bt cap trong qué trinh
trién khai cac hoat dong clia Céng ty nham hudng dén
muc tiéu phat trién 1au dai, bén viing.

Do dé, HBQT danh gia cao nhiing déng goép cua Ban
téng giam dbc va toan thé CBNV Cong ty, bdi nhing
thanh qua ma Sacomreal dat dugc trong nam 2012 13 két
qua ctia nhiing né Iyc rat 16n trudic nhiing khé khan thach

thitc cia ca mai trudng kinh té vi mo 1an vi mo.

3. CAC KE HOACH, BINH HUGNG CUA HOI DPONG QUAN TRI

N&m 2013 da bat dau nhung van chua cé dau hiéu khdi sac clia nén kinh t& da khiing hoang kéo dai nhiéu nam, khé khan cé
thé vAn tiép tuc. Chiing khoan va BDS sé khdng ndm ngoai xu hudng chung dé. Vi vay, dé dam bao cho muc tiéu “CUNG CO,
AN TOAN & ON BINH”, Sacomreal can tiép tuc trién khai cac giai phap trong tam.

Cu thé:

- Vé cong tac tai cau triic: Nang cao hiéu qua hoat dong ctia Cong ty thdng qua Viéc tai cAu triic bd mdy nhan sy, dam bao tinh gon va hiéu
qua, dong thdi 4p dung cac quy trinh quan ly theo tiéu chudn ISO trong cac mét hoat dong.

- Vé phap ly: Ludn dam bao tinh tuan th d6i véi cac quy dinh ctia phap luat ddng thdi vai viéc tap trung nghién ciiu, cap nhat
nhitng thay d&i trong chu truong chinh sach ctia Nha nudc khong chi dbi véi BBS va cac linh vuc c6 lién quan nhu tai chinh,
chiing khodan, ngan hang, .... dé tir d6 phan tich that ky ludng véi diéu kién ndi tai cia doanh nghiép minh nham tao nén nhiing
dinh hudng ding dan, nhing tham muu kip thdi nham dua dén nhiing quyét dinh linh hoat va phu hop nhét.

- Vé hoat dong dau tu - tai chinh: Can tan dung hon nita cac co hdi tim kiém ngudn tai trg cho cac du an, tng cudng cac
gidi phap phu hop dé duy tri va tao thanh khoan cho Cong ty, uu tién ngudn vén cho cac du an da va dang trién khai nham
dam bao tién do, ca cAu lai danh muc dau tu/ du an hop tac dau tu, tranh dau tu dan trai.

- Cong tac kinh doanh: Tap trung nghién cltu dé dua ra thi trudng dong san pham phu hop xu hudng chung, song song vdi
dich vu phan phéi cac san pham 1 clia cac nha dau tu khac. Dy kién trong ndm 2013 Sacomreal sé dua ra thj trudng 3 du an
la: Arista Villas (Q.Thi Buec), du an Jamona City (Q.7) va du an Jamona Riverside — Q7.
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IV. BAO CAO CUA HOI PONG QUAN TRI

4. TY LE SO HOU O PHAN CO QUYEN BIEU QUYET CUA CONG TY (dén 31/12/2012)

\ A A R A 2 ~ 2 1A A - A "
e heleiing S0 lugng c6 phéan s hiu (CP) Ty 1¢/ Von dieu I (%) 10 17/07/2012 Théng qua don tif nhiém ctia Ong Thai Van Chuyén Thong qua
- A Phé Cha Tich HBQT
1 Bang Hong Anh 14.157.000 9,90 p——

11 17/08/2012 Tang von diéu Ié va sita déi diéu I&é Cong ty Théng qua

2 Huynh Bich Ngoc 31.174 0,02
12 17/08/2012 Chi dao ndi dung phién hop dinh ky T8/2012 Théng qua

3 Téng 14.188.174 9,92
13 10/10/2012 Chi dao ndi dung phién hop dinh ky T10/2012 Théng qua
A » A A 2 14 20/11/2012 B4 nhiém Ba Tén Thi Nhat Giang lam TV HDQT Théng qua

5. HOAT PONG CUA HOI PONG QUAN TRI ; IS 99

15 19/12/2012 Chi dao ndi dung phién hop dinh ky thang 12/2012 Théng qua

HOAT PONG CUA HOI DONG QUAN TRI:

Hoach dinh chién lugc dai han va dam bao cac muc tiéu hoat dong trén co s cac muc tiéu chién lugc da duoc Pai hoi

dong cé déng thong qua;

Dua ra cac quyét dinh vé co cu té chic va can bd quan ly chii chét dé trién khai cac nhiém vy do HDQT giao;

“lml.lml"“

Dua ra cac quyét dinh vé ké hoach dau tu va kinh doanh trong nam;

Hoat dong giam sat ctiia HDQT dbi v6i Ban Téng Giam dbc vé hoat ddng kinh doanh, diéu hanh.

CAC cuOC HOP CHiINH CUA HDQT:

STT Ngay Ndi dung Két qua
1 29/03/2012 V& viéc thay d6i thanh vién HDQT Thong qua
2 29/03/2012 Vé viéc trién khai chi dao HDQT phién hop T3/2012 Théng qua
3 12/04/2012 Vé viéc thay déi thanh vién HDQT Thong qua
4 12/04/2012 V& viéc hoan déi dién tich NOXH du an Jamona thanh Thong qua
tién ndp ngén sach nha nudc y —— Y S ¥ riT -
5 24/04/2012 Vé viéc théng qua don tif nhiém ctia TGD va bb nhiém TGD méi Théng qua | - . -
6 08/05/2012 Vé viéc phat hanh c6 phiéu Cong ty Théng qua
. 10/05/2012 Vé viéc théng qua hd so phat hanh CP tra c6 tic 2010 va Théng qua
¢6 phiéu thudng 2011
8 14/05/2012 V& viéc trién khai chi dao cia HDQT phién hop T5/2012 Thong qua
9 27/06/2012 V& viéc trién khai chi dao ctia HDQT phién hop T6/2012 Thong qua



IV. BAO CAO CUA HOI PONG QUAN TRI

6. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI BONG QUAN TRI,
BAN GIAM DOC VA BAN KIEM SOAT

6.1 THU LAO CUA HOI PONG QUAN TR| VA BAN KIEM SOAT

Cong ty CP Pau tu Ngudi ¢ lién quan dén 839.124  0,59% 24 0 Ban

" Kiéntric Toan Thinh Phat €0 déng ndi bo

Theo sy théng nhéat clia Dai hoi ddng c6 déng thudng nién 2011 ngay 25/04/2012, muc thu lao va kinh phi ciia HDQT

va Ban kiém soét Ia 600.000.000 d/thang(sau tram triéu dong) trong nam 2012.
Congty TNHHTM Pauty  C& déng I6n 12.153.471 85% 14.453.471 10,11% Mua

12 Thuan Thien

6.2 GIAO DICH CO PHIEU CUA CO DONG NOI BO
Trong nam 2012, cac giao dich cGia c6 dong ndi bd dugc thuc hién kha nhiéu va luén dugc cong bé thong tin

dong thoi bao cao UBCKNN va SGDCK dling quy dinh. Cuy thé nhu sau: 6.3 VIEC THYC HIEN CAC QUY BINH VE QUAN TRI CONG TY

S N_guai_tht_rc_ Chitc ¢_:|Aanh_véo t_hc‘ri diém Sb cé phiéu sbcé phiéu Ly do Cac ndi dung vé QL,Jén :tri Cong ty da luén dugc thuc hién nghiém tdc theo ding quy dinh clia phéap luat. |:Déy clng la

hién giao dich thyc hién giao dich s hitu dau ky s hitu cuoi ky tang, mot trong nhiing yéu t6 ma Sacomreal sé ludn duy tri nham tao sy minh bach trong cong tac quan tri, diéu hanh va

2 iam A
S6 co Ty lé S6 co Tylé . hoat dong.
phiéu phiéu
1 Thai Van Chuyén TV HDQT, da tif nhiém 61,815  0,062% 111815 0,11% Mua s -w
=1

2 Ding Hong Anh Cha tich HBQT 8.927.134 8,93%  24.900.000 24,9% Mua y
3 Thai Van Chuyén TV HPQT 111.815 0,11% 61,815 0,062% Ban
4 Tran Lam Théng C6 déng 16n 7.013.344  7,01% 0 0 Ban
5 Coéngty CPDudng  Ngudi cd lién quan dén cd 500.000 0,5% 0 0 Ban

Ninh Hoa dong néi bo
6 Cong ty CP SXTM Nguoi cé lién quan dén cd 6.044.770 6,04% 4.944.770 4,9% Ban

Thanh Thanh Céng  dong ndi b
7 Cong ty CP Ngusi c6 lién quan dén cd 4.000.000 4% 0 0 Ban

Bourbon Tay Ninh  d6ng ndi bd
8 bang Hé\ng Anh Chu tich HBDQT 35.607.000 24.9% 14.157.000 9,9% Ban
9 Congty CPPautu  Nguoico lién quan dén cd 7.071.021  4,94% 0 0 Ban

Thanh Thanh Céng  ddng ndi bd
10 Cong ty TNHH T™M cé dong 16n 7.002.450 49%  12.153.471 8,5% Mua

DAu tu Thuan Thién
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V. BAO CAO CUA BAN KIEM SOAT

1. BAO CAO HOAT PONG CUA BAN KIEM SOAT VE TiNH HINH HOAT BONG NAM 2012 VA
PHUONG HUONG NHIEM VU NAM 2013

2

N £

€ £ Véi su quan trj kip thoi va phu hop cua

Hoi dong quan tri, nén tinh chung ca
nam tong lgi nhuan cta Cong ty van
dat va vuot 15,29% ké hoach. yy

Ong LAM MINH CHAU
Trudng Ban kiém soét

CAN CU VAO:

- Luat Doanh Nghiép nuéc Cong Hoa Xa Hoi Chu Nghia Viét Nam

- Diéu 1& t6 chitc va hoat dong clia Cong ty CP Dia b¢ Sai Gon Thuong Tin

- Quy ché t6 chic va hoat dong clia Ban Kiém soét.

Ban Kiém soat Cong ty CP Bia 6¢ Sai Gon Thuong Tin xin bao céo trudc Pai hoi dong cbé dong két qua kiém tra, giam
sat cac mat hoat déng cta Cong ty trong nam 2012 trén cac néi dung chinh nhu sau:

- Giam séat hoat ddng clia HDQT, Ban Téng Giam dbc trong viéc trién khai Nghi quyét ctia Dai hoi déng c6 déng; Xem
xét tinh phli hgp clia cac Quyét dinh ctia HDQT, Ban Téng Giam déc.

- Kiém tra tinh hap ly, hap phap, tinh trung thuc trong quan ly, diéu hanh nham phat hién rdi ro tiém tang hoac thiéu sét,
tr d6 gop ¥ cho cong tac quan tri trong viéc ap dung cac bién phap han ché rui ro trong hoat dong kinh doanh, kiém
tra tinh hiéu qua clia cong tac diéu hanh kinh doanh clia Cong ty.

- Kiém tra cac ching tif ké& toan vé tinh hop phap, hop Iy va hop 1&; Kiém soat sy tuan thi cac ché do chinh sach hién
hanh; Tham dinh bao c4o tai chinh hang quy, 6 thang, bao cao tai chinh nam 2012 trudc va sau kiém toan.

- Kiém tra, giam sat dbi véi cac Cong ty truc thudc, cac Ban Quan ly du &n vé tinh tuan thi cac quy pham phap luat, quy
ché quy trinh trong cac hoat ddng nghiép vu ctia Cong ty.

- Kiém tra, giam séat tinh hinh thuc hién du an dau tu va quyét toan dau tu. Boi chiéu véi cac van ban phap luat vé xay
dung co ban trong viéc mai thau, chon thau va thuc hién quyét toan tir giai doan chuan bi dau tu dén giai doan dau tu
va dua vao khai thac.

Ban Kiém soat xin bao cao trudc toan thé cé dong vé két qua giam sat, hoat dong cua Ban Kiém soat nam 2012
va phuong huéng nhiém vu ndm 2013, cu thé:

l. KET QUA GIAM SAT HOAT BONG SXKD VA TAI CHINH CONG TY NAM 2012

Ban kiém soat thdng nhat cac ndi dung clia Bao cdo tai chinh Céng ty va B4o cdo hgp nhat nam 2012 do Ban Téng
Giam dbc va Phong tai chinh ké toan cong ty 1ap, da dugc Cong ty TNHH KPMG kiém toan.

B4o cdo tai chinh da phan anh trung thuc va hop Iy trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay
31 thang 12 ndm 2012, két qua kinh doanh va luu chuyén tién t& cho nam két thic ciing ngay, phl hop véi cac Chuan
muc ké toan Viét Nam, Hé thdng ké toan Viét Nam va cac quy dinh phap Iy c6 lién quan.

Chi tiéu PVvVT Thuc hién Ké hoach %
Téng doanh thu va thu nhap khac Ty 1.077,903 1.620 66,54%
Téng chi phi xac dinh KQKD Ty 951,081 1.510 62,99%
Loi nhuan ké toan trudc thué Ty 126,822 110 115,29%
Chi phi thué thu nhap doanh nghiép Ty 36,165

Loi nhuan sau thué thu nhap DN Ty 90,657

Tinh hinh kinh t& chung ca nudc trong nam 2012 rat khé khan, nhét 1a linh vyc BDS, viéc kinh doanh ctia Cong ty da
khéng tranh khoi tac dong xau ti tinh hinh nay. Trong mét sb thai diém, Cong ty da khong hoan thanh ké hoach kinh
doanh. Nhung nhd sy nang dong va nd lyc clia Ban Diéu hanh va toan thé CBNV Cong ty cung véi su quan tri kip thoi
va pht hop clia HDQT, nén tinh chung ca ndm téng Ioi nhuan clia cong ty van dat va vuot 15,29% ké hoach. TAt ca cac

khoan thu nay déu lanh manh, hgp phap va déu da dugc thu va ghi chép sé sach day dd, minh bach.

Nam 2012, Cong ty da thuc hién viéc tang Von Diéu I& tir 1.000 ty dong tang Ién 1.429, 99 ty ddng qua 02 dgt phat hanh
nhu sau: Dot | ting 300 ty déng théng qua viéc chia 30% cé tic bang cé phiéu nam 2010 va Dot Il ting 129,99 ty déng
théng qua viéc chia ¢ phiéu thudng (10%) clia ndm 2011.

Viéc phat hanh cé phiéu tang V6n Diéu Lé da thuc hién theo diing Nghi quyét clia Dai hoi ddng cb dong Cong ty va cac
quy dinh phap luat hién hanh.



V. BAO CAO CUA BAN KIEM SOAT

Il. KET QUA GIAM SAT HOAT PONG CUA HOI DPONG QUAN TR| VA
BAN TONG GIAM POC CONG TY

Nhitng kho khan clia nén kinh té Viét Nam ndm 2012 tiép tuc tac dong dén su phat trién clia cac doanh nghiép trong
nudc ndi chung va cac doanh nghiép BDS ndi riéng. Thuc trang clia cac doanh nghiép BDS trong nam 2012 gap réat
nhiéu khé khan, tinh hinh tiéu thu cham, hang tdn kho cao, thi trudng gan nhu déng bang, rat nhiéu doanh nghiép phai
di dén giai thé. Trudc tinh hinh trén, HDQT va Ban Téng Giam dbc thudng xuyén hop dinh ky, dot xuat nham kip thoi
dua ra cac quyét dinh phl hop trong cong tac diéu hanh thuc hién ké hoach san xuét kinh doanh trong ndm 2012 mot
céch tbt nhét.

HBQT d4 dua ra nhitng dinh hudng phat trién chién Iugc san xuét kinh doanh, dau tu phat trién trung - dai han mang
tinh chién lugc, dugc hoach dinh hoan chinh, cé co s thuyét phuc va tinh kha thi cao. Ddng thdi cé su kién quyét trong

cong tac quan ly, diéu dong bb tri can b, tir d6 da khac phuc dugc nhiing han ché do méi trudng san xuét kinh doanh

bét lgi trong ndm 2012, tao cho Céng ty duoc nhing Igi thé dé tiép tuc phat trién ving chéc trong nhitng nam tiép theo.

Nhimng van dé thao luan va biéu quyét tai cudc hop HDQT dua trén co s& Nghi quyét Dai hoi dong cd déng va thudc
tham quyén ctia HDQT. Viéc thao luan va biéu quyét la phu hop véi chic nang, nhiém vu va quyén han ctia HDQT theo

Luat Doanh Nghiép va Diéu 1& clia Cong ty.

Nam 2012, hoat dong ctia Cong ty gap nhiéu khoé khan do chi phi dau vao ting cao, chinh sach that chat tién té, tin dung
nhét 1a dbi véi nganh BDS, dau tu du an, Ban Téng Giam dbc vai trach nhiém tryc tiép diéu hanh moi hoat dong clia
Cong ty va thuc hién tot cac nhiém vu theo Nghi quyét clia Pai hoi déng c¢d dong va Nghi quyét cia HDQT moét cach
day du, kip thdi, theo ding chiic ning, nhiém vu va quyén han duogc quy dinh trong Diéu 1& Cong ty.

Trong nam, Ban Téng Giam dbc da thudng xuyén chi dao CB-NV dé vugt qua kho khan, tiét kiém téi da chi phi san xuét,
chi phi hoat ddng nham duy tri, 6n dinh hoat déng san xuat kinh doanh. Tich cuc cdng tac tai cau tric Cong ty, xac dinh
cac du an chién lugc, co ciu tudi ng va co cau ngudn von nham cai thién va tiét giam chi phi tai chinh mdt cach triét dé
nhat. Thuc hién tai ciu tric bd may quan Iy gian tiép véi quy mo phlu hop va linh hoat, cac bién phap dugc thuc hién
kha phu hgp dé vira tinh giam dugc ddi ngii nhan su, tiét giam chi phi hoat ddng cho cong ty nhung van gitt dugc bod
may nhan su chl ch6t 1am Iuc lugng nong cbt gan bo lau dai véi su phat trién ctia Cong ty.

Ngoai ra Ban Téng Giam d6c da sita ddi va ban hanh bd sung céc chinh sach, quy dinh quan tri ndi bd gitp cho hoat
dong cuia Céng ty dugc chuyén nghiép, thuan Igi va hiéu qua hon.

Ill. KE HOACH HOAT BONG CUA BAN KIEM SOAT TRONG NAM 2013

Trong nam 2012, Ban Kiém soat da cing HDQT, Ban Téng Giam déc phébi hgp hoat déng that t6t. D& dam bao cho cong
tac kiém tra, kiém soat ngay cang hoan thién hon theo ding quy dinh ctia Luat Doanh Nghiép va Biéu 1& Cong ty, Ban
Kiém soat kinh trinh Dai hdi k& hoach lam viéc ndm 2013 nhu sau:

Tiép tuc kién toan Quy ché hoat ddng cla Ban Kiém soat, ddy manh cong tac kiém tra gidm sat cac hoat dong diéu
hanh, quan ly cia HDQT, Ban Téng Giam dbc trong viéc quan ly va diéu hanh hoat déng san xuét kinh doanh, quan ly
vén, vat tu, tai san ctia Cong ty.

Kiém soat chi phi, doanh thu dé hoat déng ctia Cong ty dat duoc hiéu qua, bén canh dé kiém tra tinh hiéu qua va an
toan trong viéc st dung vén clia cac khoan muc dau tu, tinh kha thi clia cac du an da, dang va chudn bi trién khai

Tiép tuc ddy manh mé hinh kiém soét vién chuyén trach tai cac cong ty truc thudc; Kiém tra, giam sat tinh hinh sit dung
von dau tu tai cac Cong ty con, Cong ty lién két.

Thudng xuyén kiém tra, giam sat thuc dia tai cac dy an dau tu. i chiéu vdi cac van ban phap luat vé xay dung co ban
trong viéc mdi thau, chon thau va thuc hién quyét toan tif giai doan chudn bi dau tu dén giai doan dau tu va dua vao
khai thac.

Phéi két hgp cung HDQT, Ban Téng Giam d6c ddy manh cong tac quan ly rdi ro, chudn héa cac quy dinh, quy ché quan

tri va diéu hanh phu hgp véi thuc té theo tiing giai doan cu thé.
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IV. KIEN NGH| CUA BAN KIEM SOAT

Véi téc do phat trién vé quy mo hoat dong ctia Cong ty CP Dia 6¢ Sai Gon Thuong Tin ngay cang 16n manh, dong
thoi phat huy nhitng két qua dat dugc trong nam 2012 va dé c6 thé hoan thanh ké hoach kinh doanh cho nidm
2013 trong du bao tinh hinh kinh té con rat nhiéu khé khan va tiém 4n nhiéu rdi ro, Ban Kiém soat c6 mot s6 kién
nghi nhu sau:

1. Duy tri cdng tac quang ba thuong hiéu, xay dung ké hoach kinh doanh, chién lugc Marketing phu hgp; Xay dung
chinh sach ban hang hop 1y, ma rdng dbi tuong khach hang theo nhu cu thj trudng.

2. Can xay dung hé thong danh gia nang luc quan ly diéu hanh va két qua san xuat kinh doanh cla tiing don vi thanh
vién dé c6 sy sép xép, bb tri can bo kip thdi, pht hgp nhdm nang cao nang Iuc quan tri, tao sy minh bach va khuyén
khich nang cao hiéu qua san xuét kinh doanh.

3. Tiép tuc duy tri va trién khai tt cdng tac “Tai cAu tric doanh nghiép”, nang cao nang luc hoat ddng clia cac phong
ban, hoan chinh co ché nham dam bao su tuan thi cac quy dinh, khuyén khich nang cao hiéu qua kinh doanh, déng
thoi kiém soat tot cac rli ro trong hoat déng.

4. Chu trong cong tac té chitc nhan sy, ddm bao bé may van hanh chuyén nghiép viing chac phu hop véi toc do phat
trién cia Cong ty. Xay dung luc lugng ké thita du ndng luc thuc hién nhiém vu trong tuong lai.

5. Tiép tuc ting cudng hon nita trong céng tac kiém tra giam sat, kiém soat ndi bo, ra soat stta ddi, bd sung kip thdi quy
ché quan ly tai cac bd phan, tai cac ban quan ly dy an, cac cong ty thanh vién, cong ty lién doanh lién két nham nang

cao hiéu qua hoat dong kinh doanh va quy ché quan tri clia Cong ty.
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I11. TINH HINH HOAT DONG TRONG NAM

Du an Arista Villas

Vi trl : Thi Bire, TP.HCM

Quy mé © 91.966 m?

Dién tich san : 104.861 m?

Vén dau tu : 434 ty déng

Ty 1& dén bo ;100 Yo

% s hiru cla SCR . 80 %

Tién a8 : D& xdy dung xong co
s& ha tdng, dang xay
dirng biet thy



Dy an Jamona City

Vi tri . Quén 7, TRHCM

Quy md © 105953 m°

Dién tich san : 330943 m°

Vién dau tw . 4.708,7 ty dbng

Ty 1& dén b ;95 %

% s& hiru clia SCR : 100 %

Tién dé . Dang xdy dung co &
ha téng va hoan thién
nha mau




Dy an Carillon Apartment

Vi tri :  Tén Binh, TP.HCM
Quy mé : 7.834 m?
Dién tich san ;49703 m2
\Von déu tu . 494.8 ty dong
Ty lé dén bl : 100 %

% s& hitu clia SCR 614 %

Tién d6 . Bang hoan thién




I11. TINH HINH HOAT DPONG TRONG NAM

TiNH HINH DAU TU, TINH HINH THUC HIEN CAC DY AN (TT)
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Dy 4n Belleza Apartment

Vi tri : Quan7, TRHCM
Quy md : 49.640 m?

Dién tich s&n . 287.505 m?

Vén déu tw © 1.270 ty dbng
Ty |& dén bl 100 %

% s& hiru clia SCR : 50 %

Tién dé : Dang ban giao can hd

cho khach hang

BAO CAO THUONG NIEN 2012 BAO CAO THUONG NIEN 2012



I11. TINH HINH HOAT DONG TRONG NAM

Dy &n Celadon City

Vitrf . Tam Phd, TP.HCM

Quy mé . 820.104 m?

Dién tich san : 896.923 m?

Vén ddu tu : 22208 ty déng

Ty 1& @én bi 100 %

% s& hiru cla SCR 40 %

Tién dé . Dang xdy dung khu Ruby
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I11. TINH HINH HOAT DPONG TRONG NAM
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Du an Charmington

Vij tri . Quén 5, TP.HCM
Quy méd : 5077 m?
Dién tich san : 57358 m?
Vén déu tu : 1.448  tyddng
Ty I& dén bi . T4 %

% sd hrucla SCR 38 %

Tién dé

: Pang xin dau tw




I11. TINH HINH HOAT DPONG TRONG NAM

Du an Jamona Riverside

Vi tri © Quéan 7, Tp.HCM

Quy méd : 74,435 m?

Dién tich san . 69,383 m?

Vén déu tr . 8856 ty déng

Ty Ié dén bu : 100 %

% s& hiu clia SCR 74 %%

Doanh thu dr kién © 1.3454 ty déng

Lgi nhuén TT dir kién  : 178,2 ty déng

Tién do : Pang xin cap phép quy
hoach.
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VIl. BAO CAO TAI CHiNH

Cong ty C6 phan Pja 6¢ Sai Gon Thuong Tin
Bao cao ciia HOi dong Quan tri va Ban Giam dé6c

Hoi déng quan tri va Ban Téng Giam dbc Cong ty chiu trach nhiém 1ap va trinh bay bao céo tai chinh theo cac Chuén
muc Ké toan Viét Nam, Hé théng K& toan Viét Nam va cac quy dinh phap ly cé lién quan. Theo y kién ciia Hoi dong
Quan tri va Ban Téng Giam dbc Cong ty:

(a) bao cdo tai chinh dugc trinh bay tif trang 4 dén trang 55 da dugc lap va trinh bay da phan anh trung thuc va hop ly
tinh hinh tai chinh cia Céng ty tai ngay 31 thang 12 ndm 2012, két qua hoat ddng kinh doanh va Iuu chuyén tién té cua
Cong ty cho ndm két thiic cling ngay, phu hop vdi cac Chudn muc Ké toan Viét Nam, Hé théng Ké toan Viét Nam va cac

quy dinh phap ly c6 lién quan; va

(b) tai ngay lap bao cao nay, khong cé ly do gi dé Ban Téng Giam dbc Cong ty cho rang Cong ty sé khdng thé thanh
toan cac khoan no phai tra khi dén han.

Tai ngay lap bo cao nay, Hoi ddng Quan tri va Ban Téng Giam dbc Cong ty da phé duyét phat hanh bao céo tai chinh

nay.

Théanh phé Hé Chi Minh, ngay 19 thang 3 ndm 2013

BAO CAO KIEM TOAN DOC LAP VE CAC BAO CAO TAI CHiNH RIENG TOM TAT

Kinh gifi cac C6 déng
Cong ty C6 phan Pja 6¢ Sai Gon Thuong Tin

Pham vi kiém toan

Chung t6i da kiém toan theo cac Chudn muc Kiém toan Viét Nam cac bao céo tai chinh riéng clia Céng ty CP Bia 6¢
Sai Gon Thuong Tin (“Céng ty”) tai ngay 31 thang 12 ndm 2012 ma tit d6 cac bao céo tai chinh riéng tém tat kém theo
duoc 1ap ra. Trong bao cao kiém toan phat hanh ngay 19 thang 3 nam 2013, chiing t6i da dua ra y kién chap nhan toan

phan dbi véi cac bao céo tai chinh riéng ma tit d6 cac bao cdo tai chinh riéng tém tat kém theo dugc 14p ra.

Theo y kién clia chuing t6i, cac bao céo tai chinh riéng tém tat kém theo 1a nhat quan, trén cac khia canh trong yéu, véi

cac bao c4o tai chinh riéng ma tir dé cac bao cdo tai chinh riéng tém tat nay dugc Iap ra.

Dé co thé hiéu r6 hon vé tinh hinh tai chinh va két qua hoat dong kinh doanh riéng ctia Cong ty cho ndm két thic ngay
31 thang 12 ndm 2012 ciing nhu vé pham vi ctia cong viéc kiém toan, cac bao cao tai chinh riéng tém tat nay phai dugc
doc cling véi cac bao céo tai chinh riéng ma tir dé cac bao céo tai chinh riéng tém tat nay duoc Iap ra cling vdi bao cao

kiém toan tuong Ung..

Céng ty TNHH KPMG
Viét Nam
Gidy Chimg nhiin Dau tu s6: 011043000345

Béo céo kifm toan: 12-01-273 /,/

— W

Lam Thj Ngoc Hao .
Chimg chi kiém todn vién so NOB66/KTV

Thanh phé Hé Chi Minh, ngay 19 théng 3 nam 2013

(Toan bo bao céo Tai chinh Riéng ndm 2012 va Béo cdo Tai chinh Hop nhét ndm 2012 da kiém toan duoc ding

tai website: www.sacomreal.com.vn)



VIl. BAO CAO TAI CHiNH

TAI SAN

Tai san rgan han
(100 = 110 + 120 + 130 + 140 + 150)

Tién va cac khoan tuong duong tién
Tién
Céc khoan tuong duong tién

Cac khoan dau tu tai chinh ngan han
Céac khodndau tu ngan han

Dy phong gidm gia dau tu tai chinh
ngan han

Céac khoan phai thu ngan han
Phai thu khach hang
Tré trudc cho ngudi ban
Cac khoan phai thu khac
Du phong cac khoan phai thu khé doi
Hang ton kho
Hang tén kho
Dy phong giam gia hang ton kho
Tai san ngan han khac
Chi phi tra trudc ngén han
Thué gi4 tri gia tang dugc khau trir
Thué va cac khoan phai thu Nha rudc
Tai san ngan han khac
Tai san dai han
(200 = 220 + 240 + 250 + 260)
Tai san c6 dinh

Tai san ¢6 dinh hitu hinh

112
120

121

129

130
131
132
135
139
140
141
149
150
151
152
154
158

200
220
221

31/12/2012

4.009.090.031.600
35.146.638.424

29.146.638.424
6.000.000.000
652.727.112.619

671.210.704.109
(18.483.591.490)

451.036.491.259
63.691.927.188
121.406.873.818
302.588.155.253
(86.650.465.000)
2.783.013.780.182
2.789.245.178.453
(6.231.398.271)
87.166.009.116
156.171.000
19.281.791.242
9.563.738.395
58.164.308.479

1.561.791.475.670
9.824.726.722
6.218.377.584

31/12/2011
VND

5.191.275.920.652
27.075.575.712

12.075.575.712
15.000.000.000
1.109.778.292.330

1.176.345.213.528
(66.566.921.198)

1.525.469.539.753
774.811.070.005
235.077.443.156
551.800.616.592
(86.219.590.000)
2.444.064.147.352
2.461.872.252.805
(17.808.105.453)
84.888.365.505
266.501.322
3.666.093.908
43.125.669.334
37.830.100.941

1.532.092.783.594
8.382.976.763
4.506.053.911

Nguyén gia
Gia tri hao mon ldy ké
Tai san c6 dinh hitu hinh thué tai chinh
Nguyén gia
Gia tri hao mon ldy ké
Tai san c6 dinh vé hinh
Nguyén gia
Gia tri hao mon ldy ké
Chi phi xay dung co ban dd dang
B4t dong san dau tu
Nguyén gia
Gia tri hao mon lay ké
Cac khoan dau tu tai chinh dai han
PAu tu vao cong ty con
DAu tu vao cong ty lién doanh, lién két
DAu tu dai han khac

Du phong giam gia dau tu tai
chinh dai han

Tai san dai han khac
Chi phi tra trudc dai han
Tai san dai han khac

TONG CONG TAI SAN
(270 = 100 + 200)

222
223
224
225
226
227
228
229
230
240
241
242
250
251
252
258

259

260
261
268

270

BANG CAN POI KE TOAN RIENG TAI NGAY 31/12/2012 (TT)

15.450.489.995
(9.232.112.411)

1.340.694.690
3.554.528.880
(2.213.834.190)
2.265.654.448
103.819.538.692
107.401.409.785
(3.581.871.093)
1.399.683.208.939
345.016.359.596
472.010.557.151
660.691.644.217

(78.035.352.025)

48.464.001.317
26.967.992.843
21.496.008.474

5.570.881.507.270

10.317.232.50
(5.811.178.593)
1.173.064.512
2.380.789.321
(1.207.724.809)
431.768.557
2.252.603.880
(1.820.835.323)
2.272.089.783
100.410.059.234

101.594.077.405
(1.184.018.171)
1.143.461.959.353

338.851.359.596

398.201.700.008
415.978.025.097

(9.569.125.348)

279.837.788.244
30.259.356.609
249.578.431.635

6.723.368.704.246



VII. BAO CAO TAI CHiNH

NGUON VON

NQ PHAI TRA (300 = 310 + 330)

No ngan han
Vay va ng ngan han
Phai trd ngudi ban

Ngudi mua tra tién trudc

Thué va cac khoan phai ndp Nha nudc

Phai trd nguai lao dong

Chi phi phai tra

Cac khoan phai trd khac

Quy khen thudng va phuc Igi
Vay va ng dai han

Vay va ng dai han

Du phong trg cap thoi viéc

Doanh thu chua thyc hién
VON CHU S& HUU (400 = 410)
Vén chi sé hitu

Vén cb phan

Thang du von ¢ phan

Chénh léch ty gia hbi doai

Quy dau tu phat trién

Quy du phong tai chinh

Quy khac thudc von chii s hitu

Loi nhuan chua phan phoi

TONG CONG NGUON VON
(440 = 300 + 400)

0w =
O>» M

300

310
311
312
313
314
315
316
319
323
330
334
336
338
400
410
411
412
416
417
418
419
420

440

BANG CAN POI KE TOAN RIENG TAI NGAY 31/12/2012 (TT)

31/12/2012

VND

3.152.880.458.173

1.647.175.379.239
432.602.700.000
144.604.611.099
845.853.825.125
3.287.160.176
4.733.227.663
166.429.217.243
34.241.928.954
15.422.708.979
1.505.705.078.934
1.504.464.280.758

1.240.798.176

2.418.001.049.097
2.418.001.049.097
1.429.998.610.000
611.063.848.323

28.779.213.328
44.683.511.016

14.566.229.306
288.909.637.124

5.570.881.507.270

31/12/2011
VND

4.394.948.464.096

2.826.712.102.337
1.448.113.700.904
284.269.838.273
907.852.605.353
720.536.723
2.581.047.983
71.591.590.091
89.001.058.727
22.581.724.283
1.568.236.361.759
1.564.235.563.988
158.899.800
3.841.897.971
2.328.420.240.150
2.328.420.240.150
1.000.000.000.000
741.204.233.323
1.698.758
28.002.048.843
43.906.346.531
14.566.229.306
500.739.683.389

6.723.368.704.246

Téng doanh thu

Cac khoan giam trit doanh thu
Doanh thu thuan (10 = 01 - 02)
Gia von hang ban
Lgi nhuan gép (20 = 10-11)
Doanh thu hoat déng tai chinh
Chi phi tai chinh
Trong do: Chi phi lai vay
Chi phi ban hang
Chi phi quan ly doanh nghiép

Lgi nhuan thuan tir hoat dong kinh
doanh {30 = 20 + (21 - 22) - (24 + 25)}

Thu nhap khac
Chi phi khac

Két qua tir cac hoat dong khac
(40 = 31 - 32)

Lgi nhuan trudc thué
(50 = 30 + 40)

Chi phi thué TNDN hién hanh
Lgi ich thué TNDN hoan lai
Chi phi thué TNDN hién hanh

Lgi nhuan sau thué
(60 = 50 - 51 - 52)

23
24
25

30

31
32

40

50

51
52

51

60

31/12/2012

VND

628.264.262.742

1.279.318.172
626.984.944.570
575.853.656.947
51.131.287.623
406.859.115.894
272.117.652.119

195.272.892.039

22.215.956.315
59.846.455.341

103.810.339.742

44.059.444.667
21.047.411.480

23.012.033.187

126.822.372.929

36.165.492.842

36.165.492.842

90.656.880.087

31/12/2011
VND

539.867.922.738

7.663.667.693
532.204.255.045
442.501.522.609
89.702.732.436
494.388.519.866
370.574.343.778

249.565.484.293

6.141.752.654
111.807.235.572

95.567.920.298

12.689.221.546
5.063.383.182

7.625.838.364

103.193.758.662

25.306.679.742

25.306.679.742

77.887.078.920



VIl. BAO CAO TAI CHiINH

BAO CAO THAY DOI VON CHU SO HUU KET THUC NGAY 31/12/2012 BAO CAO LUU CHUYEN TIEN TE RIENG CHO NAM KET THUC NGAY 31/12/2012
(PHUONG PHAP GIAN TIEP)

Chénh léch Quy khéc
Théng d Quy da Quy du pho huéc vén chii  Loi nhuan chi Téng vb 2 A A
Vinciphin  vinchpmin  hbidodl  vaphatmén ionhh - sehdu  phinphd chiss him Ma NAM 2012 NAM 2011
VND VND VND VND VND VND VND VND sO VND VND
Sb dutaingdy 1thdng 1nam  1.000.000.000.000 741.269.233.323  1.698.758  3.695.364.681 20.444.431.027 - 398.808.919.829  2.164.209.647.618
2om LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
Lgi nhuan thuan trong nam o o - - - - 16.179.145.670 16.179.145.670
R S EREE e : - - 24306684162 24.317.230.668 14.566.220.306  (63.190.144.136) . Lgi nhuan trudc thué 01 126.822.372.929 103.193.758.662
Phan bd vao quy khen thusng ; ; - ; : . (10.976.998576)  (10.976.998.576) Piéu chinh cho cac khoan
va phuc loi
Khic I R . _ ) _ ) 165.000.000) Khau hao va phan b 02 18.017.984.952 4.426.713.672
:éént?l;(t)ingéy &) GEmg) iz 1.000.000.000.000 741.204.233.323 1.698.758  28.002.048.843 44.761.661.695 14.566.229.306 340.820.922.787 2.169.356.794.712 Cac khoan du phong 03 8647289987 1 14105993579
L&i tir thanh ly tai san ¢6 dinh hitu hinh 05 (27.824.806) (109.477.104.546)
Lai tir kinh doanh chiing khoan 05 (247.013.423.677) (242.906.936.949)
Thu nhap lai tién gui 05 (96.913.911.945) (133.007.251.225)
Chénh léch . Quy khéc . Chi phi lai vay 06 195.272.892.039 249.565.484.293
Thang du ty gia Quy dau tu Quy du phong thudéc von chl  Lgi nhuén chua Tong von
Vén c6 phéan vén cb phan héi doai  vaphat trién tai chinh s hitu phan phéi chl s8 hitu L,.\- tif hoat déna kinh doanh trué
YND VNo VNo Vo Ne VNo YNo YNo o frhoat dong Kinh doar ¢ 08 (3.571.502.235) (72.961.436.725)
nhitng thay doi von luu dong
$6 du tai ngay 1 thang 1 1.000.000.000.000 741.204.233.323  1.698.758 28.002.048.843 43.906.346.531 14.566.220.306  500.739.683.389 2.328.420.240.150 )
EDENE Bien dong cac khoan phai thu
e ¢ a 09 1.057.024.058.718 698.755.910.203
Loi nhuan thudn trong nam - - - - - - 90.656.880.087  90.656.880.087 va tai san ngan han khac
S VR W [—— _ _ ) ) . ) Bién dong hang ton kho 10 (327.372.925.648) (487.586.308.327)
phéat hanh cé phiéu méi & A 5 7 N z
Bién dong cac khoan phai tra va ng khac 11 32.234.436.504 (71.204.500.413)
Phat hanh c8 phiéu thuéng 129.998.610.000  (129.998.610.000) P o
Bién dong chi phi tra trudc 12 (8.179.804.442) (28.116.608.787)
Phan b vao quy vén cht sé hitu . . = 777.164.485 777.164.485 . (2.486.926.352) (932.597.382)
750.134.262.897 38.887.055.951
Khac : (141.775.000)  (1.698.758) (143.473.758)
L ) Tién lai vay da tra 13 (220.118.295.356) (266.257.527.092)
SO du tai ngay 31 thang 12 1.429.998.610.000 611.063.848.323 28.779.213.328 44.683.511.016 14.566.229.306 288.909.637.124 2.418.001.049.097
am 2012 7
- Thué thu nhap doanh nghiép da ndp 14 (544.854.666) (167.169.603.255)
R = A A \ 7
(LT (e 00Ty 0 S ) T e 20 529.471.112.875 (394.540.074.396)

dong kinh doanh



VIl. BAO CAO TAI CHiNH

BAO CAO LUU CHUYEN TIEN TE RIENG CHO NAM KET THUC NGAY 31/12/2012 (TT)

(PHUONG PHAP GIAN TIEP)

Cong ty C6 phan Pja 6¢ Sai Gon Thuong Tin va cac céng ty con

Ma 31/12/2012 31/12/2011 R i
A 4 7 2 Aw .y 2 - \ 'V n
so VND VND Bao cao cua Hoi dong Quan tri va Ban Giam doc
LUU CHUYEN TIEN TU HOAT BONG DAU TU . ) ) . )
Ban Tong Gidm doc Cong ty chiu trach nhiém I4p va trinh bay bao céo tai chinh hgp nhat theo cac Chuan myc Ke toan
« A . . 2 A . By . 2
g;nhgz'ggi T et o) e il V2 el et 2l el A (el e, 32 Viét Nam, Hé théng Ké toan Viét Nam va cac quy dinh phap Iy cé lién quan. Theo y kién ctia Hoi ddng Quan tri va Ban
Tién thu tit ban bat déng san dau tu 22 45.191.636 212.583.007.544 Tong Giam doc Cong ty:
Tién chi mua cac céng cu ng clia cac 23 (834.133.383.221) (1.299.707.095.784)
don vi khac (a) bao céo tai chinh dugc trinh bay tlr trang 4 dén trang 73 da dugc 1ap va trinh bay da phan anh trung thuc va hop ly
ié Oi tr vié 5 4 6 24 1.015.268. .054 1.076.827.304.37 . R .. , Ay o A \ . N . o A ) A . Ay a
If;;gg‘ gg:jt;'i ‘Qﬁgcba” cac cong cu ng 015.268.896.05 076.827.304.373 tinh hinh tai chinh hop nhéat ctia Tap doan tai ngay 31 thang 12 nam 2012, két qua hoat ddng kinh doanh hgp nhéat va luu
: R A A Ay A N o A , N N \ P R A p a ~
Tidnlohi GAu Bl venIvac cAcldon vi Knao o5 (192.191.960.000) (418.139.804.030) chuyén tién té hgp nhat cia Tap Boan cho nam ket thic cung ngay, phu hgp vdi cac Chuan muc Ke toan Viét Nam, Hé
Tidn thu hdi dAu tU v&n vao cac 26 488.516.904.000 376.613.046.430 thong Ké toan Viét Nam va cac quy dinh phap ly co lién quan; va
don vi khac
Tién thu lai cho vay va c6 tuc 27 86.505.782.757 248.392.189.112 (b) tai ngay lap bao céo nay, khong cé ly do gi dé Ban Téng Giam déc Cong ty cho rang Tap Doan sé khong thé thanh
Luu chuyén tién thuan tir cac hoat 30 553.917.113.971 167.836.302.961 toan cac khoan ng phai tra khi dén han.
doéng dau tu
LUU CHUYEN TIEN TU CAC HOAT BONG TAI CHIiNH Tai ngay lap bao céo hop nhéat nay, Hoi ddng Quan tri va Ban Téng Giam dbc Cong ty da phé duyét phat hanh bao cao
Tién vay ngén han va dai han 33 2.560.555.086.107 1.429.755.103.082 tai chinh hop nhat nay.
nhan dugc
Tién chi tra no gbc vay 34 (8.635.837.370.241) (2.085.981.153.025)
Tién tra cb tuc 36 (34.880.000) (83.150.000)
Luu chuyén tién thuan tir cac 40 (1.075.317.164.134) (656.309.199.943)
hoat dong tai chinh
Luu chuyén tién thuan trong nam 50 8.071.062.712 (883.012.971.378)
(50 = 20 + 30 + 40)
Tién va cac khoan tuong duong 60 27.075.575.712 910.088.547.090
tién dau nam
Tién va cac khoan tuong duong tién 70 35.146.638.424 27.075.575.712

dau nam (70 = 50 + 60)
CAC GIAO DICH DAU TU PHI TIEN TE

Phai thu ti viéc ban cac khoan dau
tu cho cac don vi khac

693.353.280.336

Thanh phé Hb Chi Minh, ngay 19 théang 3 nam 2013

Chuyén tir hang tdn kho sang cac khoan phai tra

- 158.599.624.200
khac cho cac khoan chi phi tra hé Coéng ty trudc day

Chuyén tir cac khoan phai thu khac sang dau tu dai han 200.000.000.000 -

Cén trir cac khoan phai tra sang cac khoan 150.000.000.000 -

phai thu tir bAn cac khoan dau tu



VIl. BAO CAO TAI CHiNH

BAO CAO KIEM TOAN DOC LAP VE CAC BAO CAO TAI CHINH HOP NHAT TOM TAT

Kinh glii cac C6 dong
Cong ty C6 phan Dia 6¢ Sai Gon Thuong Tin va cac cong ty con

Pham vi kiém toan

Chung t6i da kiém toan theo cac Chuan muc Kiém toan Viét Nam cac bao céo tai chinh hgp nhat clia Cong ty C6 phan
Pia 6¢ Sai Gon Thuong Tin (“Cong ty”) va cac cong ty con (“Tap doan”) ma tir d6 cac bao céo tai chinh hgp nhat tém
tat kém theo dugc 1ap ra. Trong bao cdo kiém toan phat hanh ngay 19 thang 3 nam 2013, chiing t6i da dua ra y kién
chip nhan toan phan dbi véi cac bao cao tai chinh hgp nhat ma tir d6 cac bao cdo tai chinh hop nhét tém tat kém theo
dudgc lap ra.

Theo y kién clia chiing tdi, cac bao cao tai chinh hop nhét tom tat kém theo 1a nhat quan, trén céc khia canh trong yéu,
VGi cac bao c4o tai chinh hop nhat ma tir d6 cac bao céo tai chinh hgp nhét tém tat nay dugc 1ap ra.

Dé c6 thé hiéu r6 han vé tinh hinh tai chinh va két qua hoat dong kinh doanh hop nhét ctia Tap doan cho nidm két thiic
ngay 31 thang 12 ndm 2012 ciing nhu vé pham vi clia cong viéc kiém toan, cac bao céo tai chinh hop nhat tém tat nay
phai dugc doc cling véi cac bao cdo tai chinh hgp nhat ma tir d6 cac bao céo tai chinh hgp nhat tom tat nay dugc lap

ra cling véi bao céo kiém toan tuong Ung.

Cong ty TNHH KPMG

Viét Nam )

Gisy Chimg nhin Diu tur s3: 011043000345

B4o cdo kiém toan: 12-01-273 o~

Lam Thj Ngoc Hao
Chimg chi kiém toén vién so NOS66/KTV

TAI SAN

Tai san rgan han
(100 = 110 + 120 + 130 + 140 + 150)

Tién va cac khoan tuong duong tién
Tién
Céc khoan tuong duong tién

Céac khoan dau tu tai chinh ngan han
Céac khodndau tu ngan han

Du phong giam gia dau tu tai chinh
ngén han

Cac khoan phai thu ngan han
Phai thu khach hang
Tra trudc cho ngudi ban
Cac khoan phai thu khac
Du phong céc khoan phai thu khé doi
Hang ton kho
Hang tén kho
Dy phong giam gia hang ton kho
Tai san ngan han khac
Chi phi tra trudc ngan han
Thué gia tri gia tang dugc khau tru
Thué va cac khoan phai thu Nha rudc
Tai san ngan han khac
Tai san dai han
(200 = 220 + 240 + 250 + 260)
Tai san c6 dinh

Tai san ¢6 dinh hifu hinh

100
110

111
112
120

121

129

130
131
132
135
139
140
141
149
150
151
152
154
158

200
220
221

31/12/2012

VND

4.770.037.355.444
70.902.406.310

63.502.406.310
7.400.000.000
630.987.112.619
649.470.704.109

(18.483.591.490)

570.743.856.051
64.929.396.349

124.928.772.029
417.656.897.378
(86.771.209.705)
3.381.604.726.341
3.387.836.124.612
(6.231.398.271)
115.799.254.123
218.058.303
35.029.712.968
21.694.837.501
58.856.645.351

1.825.696.857.569
21.698.734.404

9.245.256.008

31/12/2011
VND

5.282.217.743.415
34.251.621.146

19.251.621.146
15.000.000.000
900.758.292.330
967.325.213.528

(66.566.921.198)

1.578.685.763.614
776.581.845.141

241.195.000.103
597.128.508.370
(86.219.590.000)
2.678.570.291.951
2.696.378.397.404
(17.808.105.453)
89.951.774.374
772.608.933
7.281.783.179
43.309.271.046
38.588.111.216

1.491.412.232.034
18.237.950.849

8.848.496.799



VIl. BAO CAO TAI CHiINH

BANG CAN POI KE TOAN HOP NHAT TAI NGAY 31/12/2012 (TT)

Nguyén gia

222

31.035.781.936

26.604.618.841

NGUON VON Ma 31/12/2012 31/12/2011
Gia tri hao mon Iay ké 223 (21.790.525.928) (17.756.122.042) s6 VND VND
. 2 A . ~ 0y A 2y 7
Talisan/co djnh/htw hinhithue tal chinh 224 | LU Es NQ PHAI TRA (300 = 310 + 330) 300 4.247.456.441.707  4.570.580.143.862
Nguyén gia 225 = 2.380.789.321 .
, S No¢ ngén han 310 2.300.800.524.281 3.001.994.027.556
Gia tri hao mon lay ké 226 - (1.207.724.809) i
Vay va ng ngan han 311 808.001.250.000 1.424.428.000.904
Tai san cb dinh vé hinh 227 1.580.163.570 743.433.574 o
Phai tra nguoi ban 312 138.619.332.799 456.298.949.821
Nguyén gia 228 3.955.637.480 2.629.696.280 5 o
Nguoi mua tra tién trudc 313 1.099.705.794.295 910.437.526.679
Gia tri hao mon Iay ke J (et ATl (1.886.262.706) Thué va cac khoan phai nép Nha nuéc 314 3.922.403.570 4.199.555.087
i phi x3 an do 10.873.314.826 7.472.955.964
Chi phi xdy dung co ban do dang 230 Phai tra ngudi lao déng 315 6.261.122.859 7.141.173.879
A A 2 A
Bat dong san dau tu 240 132.122.387.657 137.873.030.037 i e e 316 180.120.695.115 71.790.781.000
Nguyén gia 241 L IS Rnaia e Céc khoan phai tra khéc 319 48.612.659.591 104.941.987.489
Gia tri hao mon Iy ke 242 (4.344.491.489) (1.569.596.687) Quy khen thuang va phuc Ioi 323 15.557.266.052 22 756.052.697
Cac khoan dau tu tai chinh dai han 250 1.441.819.206.282 1.045.432.845.976 Vay va ng dai han 330 1.946.655.917.426 1.568.586.116.306
DAu tu vao cong ty lién doanh, lién két 252 677.599.183.096 642.216.819.692 Ng dai han khac 333 92.380.000 72.380.000
DAu tu dai han khac 258 767.190.834.824 403.216.026.284 Vay va ng dai han 334 1.942.656.280.758 1.564.235.563.988
Du phong giam gia dau tu tai 259 (2.970.811.638) - Du phong trg cap thdi viéc 336 42.554.800 158.899.800
chinh dai han Doanh thu chua thuc hién 338 3.864.701.868 4.119.272.518
Tai san dai han khac 260 230.056.529.226 289.868.405.172 \ L
VON CHU SO HUU (400 = 410) 400 2.255.640.394.399  2.169.356.794.712
Chi phi tra trudc dai han 261 27.203.639.638 14.447.240.573 Vén chil <& hitu 410 e P I ———
Tai san thué thu nhap hoan lai 262 6.215.507.080 10.599.691.551 . e a
vén c8 phan 411 1.429.998.610.000 1.000.000.000.000
Lt ces 4.764.735.520 252.279.632.035 Théng du vén cb phan 412 611.063.848.323 741.204.233.323
Loi thé thuong mai 269 191.872.646.988 12.541.841.013 )
Chénh l&ch ty gia hbi dodi 416 - 1.698.758
TONG CONG TAI SAN 270 6.595.734.213.013 6.773.629.975.449 Quy dAu tu phat trién 417 28.779.213.328 28.002.048.843
(270 = 100 + 200)
Quy du phong tai chinh 418 45.596.285.633 44.761.661.695
Quy khac thudc vén chd sé hitu 419 14.566.229.306 14.566.229.306
Lgi nhuan chua phan phbi 420 125.636.207.809 340.820.922.787
LO1 iCH C6 PONG THIEU $6 439 92.637.376.907 33.693.036.875
TONG CONG NGUON VON 440 6.595.734.213.013  6.773.629.975.449

(440 = 300 + 400 + 439)

=]



VIl. BAO CAO TAI CHiINH

Téng doanh thu

Cac khoan giam trir doanh thu
Doanh thu thuan (10 = 01 - 02)
Gia vén hang ban
Lgi nhuan goép (20 = 10 - 11)
Doanh thu hoat déng tai chinh
Chi phi tai chinh
Trong da: Chi phi lai vay
Chi phi ban hang
Chi phi quan ly doanh nghiép

Lgi nhuan thuan tir hoat déng kinh
doanh {30 = 20 + (21 - 22) - (24 + 25)}

Thu nhap khac

Chi phi khac
Két qua tir cac hoat dong khac
(40 = 31-32)

Chia Igi nhuan/(16) tir cac cong ty lién két

Loi nhuan trudc thué
(50 = 30 + 40 + 41)

Chi phi thué TNDN hién hanh
Loi ich thué TNDN hoan lai

Loi nhuan sau thué
(60 = 50 - 51 - 52)

Phan bé cho:

C6 dong thiéu s6

Chu s& hlu cuia Cong ty
Lai trén cd phiéu:

Lai co ban trén cd phiéu

02
10
11
20
21
22

23
24
25

30

31
32

40

a1

50

51
52

60

61
62

70

31/12/2012

VND

588.090.222.676

1.279.318.172
586.810.904.504
550.429.579.248
36.381.325.256
381.158.594.054
271.153.080.082
214.177.942.454

40.336.269.020
73.762.319.062

32.288.251.146

45.201.365.171
30.034.348.137

15.167.017.034

68.251.397.160

115.706.665.340

37.316.552.743
4.384.184.471

74.005.928.126

(14.919.777.338)
88.925.705.464

622

31/12/2011
VND

562.058.266.852

7.748.971.362
554.309.295.490
427.000.017.106
127.309.278.384
502.707.941.622
385.636.437.021
258.742.721.028

27.920.649.066
123.578.997.454

92.881.136.465

14.818.977.074
5.718.561.429

9.100.415.645

(85.774.200.674)

16.207.351.436

27.366.683.401
(26.702.621.659)

15.543.289.694

(635.855.976)
16.179.145.670

162

S6 du tai ngay 1 thang 1 ndm
2011

Loi nhuan thuan trong nam
Phan bd vao cac quy

Phan bd vao quy khen thudng
va phuc lgi

Khac

S6 du tai ngay 31 thang 12
nam 2011

S6 du tai ngay 1 thang 1
nam 2012

Lgi nhuan thuan trong nam

Tra ¢6 tdc cho ndm 2010 bang
phat hanh cd phiéu moi

Phat hanh ¢é phiéu thuéng

Phan bd vao quy vén chli s& hitu

S{t dung cac quy
Khac

S6 du tai ngay 31 thang 12
nam 2012

Chénh léch
Thang du ty gia Quy dau tu
Vén ¢6 phan vén ¢ phan héi doai va phat trién

VND VND VND VND

1.000.000.000.000 741.259.233.323 1.698.758 3.695.364.681

24.306.684.162

(55.000.000)

1.000.000.000.000 741.204.233.323 1.698.758  28.002.048.843

Chénh léch
Thang du ty gid Quy dau tu
V6n ¢6 phan von ¢d phan héidoai  vaphat trién
VND VND VND VND

1.000.000.000.000 741.204.233.323 1.698.758 28.002.048.843

300.000.000.000

129.998.610.000  (129.998.610.000)

777.164.485

(141.775.000) (1.698.758)

1.429.998.610.000 611.063.848.323 28.779.213.328

Quy du phong
tai chinh
VND

20.444.431.027

24.317.230.668

44.761.661.695

Quy dy phong
tai chinh
VND

44.761.661.695

1.127.965.844

(264.518.404)

(28.823.502)

45.596.285.633

Quy khac
thudc vén chi
s8¢ hitu

VND

14.566.229.306

14.566.229.306

Quy khac
thudc vén chi
S8 hiu
VND

14.566.229.306

14.566.229.306

Loi nhuan chua Téng vén
phén phéi chii s8 hiu
VND VND

398.808.919.829  2.164.209.647.618

16.179.145.670 16.179.145.670

(63.190.144.136)
(10.976.998.576)  (10.976.998.576)

(55.000.000)

340.820.922.787  2.169.356.794.712

Loi nhuan chua Téng vén
phan phoi chli s@ hitu
VND VND

340.820.922.787 2.169.356.794.712

88.925.705.464  88.925.705.464
(300.000.000.000)

(3.510.420.442)  (1.605.290.113)

(264.518.404)

(600.000.000) (772.297.260)

125.636.207.809  2.255.640.394.399

100



VII. BAO CAO TAI CHiNH

BAO CAO LUU CHUYEN TIEN TE HOP NHAT CHO NAM KET THUC NGAY 31/12/2012 BAO CAO LUU CHUYEN TIEN TE HOP NHAT CHO NAM KET THUC NGAY 31/12/2012 (TT)

) 5 Ma sé NAM 2012 NAM 2011
Ma sé NAM 2012 NAM 2011 VND VND
VND VND
o LUU CHUYEN TIEN TU HOAT BONG DAU TU
LUU CHUYEN TIEN TU HOAT BONG KINH DOANH — i oa A s s
U e PR 21 (13.540.845.878) (259.126.450.555)
. n , A san dai han khac
Lgi nhuan trudc thué 01 115.706.665.340 16.207.351.436 A R O .
Tién thu tir thanh Iy tai san cb dinh va 22 9.433.813.390 222.901.877.225
Diéu chinh cho cac khoan ba\t dong san dau t
Tién chi cho vay vao cac don vi khac 25 (812.393.383.221) (811.075.939.323)
A \ A R
Khau hao va phan bo 02 70.775.096.952 11.422.430.563 Tién thu tif ban cac khoan dau tu 26 602.350.184.150 1.075.002.671.413
Cac khoan du phbng 03 (56253950547) 112.569.393.383 Tién mua lai cong ty con, cAn trur tién (213.603.837.195) (4.208.512.561)
mat thu dugc D D
Lo/(1ai) tu thanh ly tai san o dinh Tién chi mua cac khoan d4u tu dai han 25 (74.389.236.109) (828.053.323.529)
hitu hinh va bat déng san dau tu 05 353.073.565 (119.648.745.144) Tién thu hdi du tu gép vén vao céc o6 505.475.248.800 461.725.113.101
don vi khac e e
Chia (1ai)/16 trong cong ty lién két 05 (68.251.397.160) 85.774.200.674 'c-jgt‘]gcgtgué{‘uﬁé” thuan tif cac hoat 30 62.009.894.296 26.362.756.304
L&i tir giai thé doanh nghiép 05 - (671.734.979) LUU CHUYEN TIEN TU CAC HOAT BONG TAI CHINH
A iAo s 4, Tién thu tir vén goép tit Igi ich c6 d6
Thu nhép I4i tién gii va c8 tic 05 (76.671.441.819) (163.310.389.483) (hihy ag 1 von goptirigtich 65 dong 31 60.000.000 25.578.674.488
Chi phi lai vay 06 214.177.942.454 258.742.721.028 gfgc"ay ngan han va dai han nhan 33 4.355.822.456.502 1.157.957.715.167
Loi nhuan/(16) tir hoat dong kinh doanh Tién chi tra ng gbc vay 34 (4.593.828.490.636) (1.801.014.508.046)
trudc nhiing thay déi vén luu déng 08 19.150.094.908 (43.350.427.909) ‘ q
) Tién tra cé tic 36 (9.885.000) (83.150.000)
Bien dng cac khoan phaithu vataisan g 1.151.554.286.944 693.918.010.878 Luu chuyén tién thuén tir céc hoat
ngén han khac a{;:; O 40 (237.955.919.134) (617.561.268.391)
A A N A LU h R t.k th Py t o
Bién déng hang tén kho 10 (399.960.991.272) (548.476.775.515) (5(;1 : zlg/instl)e: 4(!)1)an rong nam 50 36.650.785.164 (879.783.149.056)
Bién ddng cac khoan phai tra va no khac 11 (287.965.231.135) 93.264.426.600 Tién va cac khoan tuong duong tién 60 34.951.621.146 914.034.770.202
B dau nam T T
Bién dong chi phi tra truéc 12 (26.493.560.540) (26.825.601.642) AL R .2
: Tién va cac khoan tuong duong tién
dAu nam (70 = 50 + 60) 70 70.902.406.310 34.251.621.146
456.284.598.905 168.529.632.412
Thu tir tién ban cac khoan dau tu chua thu dugc - 745.305.032.846
Tién lai vay da tra 13 (227.949.317.993) (285.397.849.192) e T N
Nguyén gia cac kho’an dau tu do Tap doan mua nhung _ 178.287.695.087
A . . o chua dugc thanh toan
Thué thu nhép doanh nghiép da gbp 14 (15.738.470.910) (171.736.420.189) P A 5 5 . 5
Chuyén tir hang ton kho sang cac khoan phai thu khac B 158.599.624.200
Py AL an, s cho céc khoan chi phi tra hd Céng ty trudc day D
Luu chuyén tien thuan tir cac hogt 20 212.596.810.002 (288.604.636.969)

dong kinh doanh

101

Chuyén tir cac khoan phai thu khac sang dau tu dai han

Cén tri cac khoan phai tra sang cac khoan phai thu tir
ban cac khoan dau tu

200.000.000.000

150.000.000.000

102
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PHAT TRIEN BAT DPONG SAN
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DT: 08 3824 9988 - Fax: 08 3824 9977
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