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|. LICH SU HOAT PONG CUA CONG TY
1. Nhirng ar kién quan trong:

Coéng tyduoc thanh ép tr nam 1970 Wi tén @i ban dau & “Céng ty Xay dng
Xuan Hod”, an ptim aia Cong ty khdng dhap trungs khu wre Xuan Hoa ma lamng ra
cac khu wc phu can. Thyc hién phrong cham wa sin xuit kinh doanh ra xay dg o o
vat chat, ting arong doi ngii can B quan ly ky thuat va cdng nhandén nay qua nku lan
cai tién t6 chirc, Cong tyda co @ sd vat chat vadoi ngii can B quan ly daptng ©t yéu du
hoat dong gin xut kinh doanh.

Thang 12/1989 B Xay dung ra quyt dinh doi tén Xi nghép Lién hyp Xay drng
nhao tam I6n s 2 thanh Xi nghip Lién hyp Xay ding $ 2 1a Doanh nglép hang 1 trc
thuoc Bo Xay drng Wi gan 2000 can & cdng nhan vién vadon vi thanh vién.

Thuc hién Quyét dinh $ 90/TTg @a Thi twdng Chinh ph vé viéc tiép tuc sip xép
lai Doanh nghip Nha nréc. Ngay 15/4/1995 B truong Bo Xay drng cé Qut dinh &
275/BXD-TCLD vé viéc chuyén Xi nghiép Lién hyp Xay drng $ 2 trec thuse Tong Cong
ty Xuit nhap khau Xay drng Viét Nam.

Ngay 9/6/1995 B truong Bo Xay drng c6 Quyt dinh £ 618/BXD-TCLD Vé viéc
ddi tén Xi nghép Lién hyp Xay drng $ 2 thubc Tong Codng ty Xdt nhap khiu Xay drng
Viét Nam thanh Céng ty Xayuwhg $ 2 gdm 3 xi nghép va 3 chi nhanhat cac inh Cao
Bing, Sn La, Lao Cai.

Ngay 29/9/2003 B Xay drng c6 quyt dinh & 1284/(P-BXD chuyén doi Cong ty
haat dong theo md hinh Cong ty@han vai tén i la Céng ty © phan Xay drng $ 2.

Ngay 27/10/2003 Céng ty chinhithdi vao hat dong theo hinh tic Cong ty 6 phin
theo géy’chj:r]g nkin dang ky kinh doanh®0103003086 do®Ke hoach vabau tr Thanh pb
Ha Noi cap, won dicu Ié dang ky la 10.000.000.0Qfbng, trongdo ty I¢ von Nha mrdc la 51%.

Theo B&o c&o kim toan ¢ bao céo phat hant hiéu ting von diéu 1é caa Cong
ty ¢6 phan Kiém toan va T vin A&C, dén ngay 17/10/2006,4n diéu 1& caa Cong ty 6
phin Xay drng £ 2 da ting 1én 20.000.000.0086ng theo Gy chang nhin ding ky
kinh doanh Cong ty&phan sra ddi lan thi 1 do & Ké hoach vadau tr thanh plb Ha
Noi cap ngay 28 thang 11am 2005.

Ngay 29/11/2006 Trung tdm Giadct ching khoan Ha Wi c6 Quyét dinh &
45/Qb - TTGDHN ¢ viéc chip thuan ding ky giao dch & phiéu Cong ty @ phan Xay
dung $ 2. Ngay 11/12/2006&phiéu Cong ty @ phan Xay ding $ 2 (VC2) chinh tic
giao dch trén Trung tam Giaocich Chrng khoan Ha Wi.
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Ngay 26/06/2007 UBCKNNi& dip gidy ching nhin chao ban & phiéu ra cong
ching & 118/UBCK-DKCB, chap thuan cho Cong ty @ phan Xay drng $ 2 phat hanh
thém 1.205.000&phieu (menh gia 10.00@0ong/1 @ phicu), ting von dieu I¢ tir 20 ty dong
lén 32,05 ¢ dong. Chodén ngay 05/10/2007, Cong tyo(han Xay ding $ 2 da hoan it
dot chao ban, bdo cdo UBCKNN va niéit 6 sung 6 phicu trén TTGDCK Ha Ni.

~ Thyc hign Ngh quyét sb 278/2007/NQDHDCD-NQ ngay 16/11/2007u& Dai hoi
dong ® dong, Cong tydd phat hanh thém 1.795.000 phicu d¢ tang won dicu [ tir
32.050.000.00@ong lén 50.000.000.00fbng va ta co tirc nam 2007 lang @ phicu vei ty
1€ 17,5% nénh gid. Quado, von dicu 1€ cua Cong ty ang tr 32.050.000.00GioNg 1én
58.739.650.00@ong.

N@m 2009 Cong tya tién hanh ing von diéu I& tir 58.7 § 1én 78,3 ¢ dong thong
gua hinh tlc tra co phieu thuong va ta co tirc 2009 18% rénh gia.

N@m 2010 Cong tyda tién hanh ing von diéu I¢ tir 78,3 § dong Ién 80 ¢ dong
théng qua hinh trc phat hanh riéng lcho can B céng nhéan vién c¢hchot Cong ty.

Nam 2012 Cong tyda tién hanh ing won diéu 1& tir 80 t dong 1én 120 ¢ ddng
théng qua hinh tkc phat hanh chodaiong hién hiru

Céac danh Hiu thi dua, hinh tiec khen tlwong aia Cong tydéa dat duoc:

- Nam 1973 : Huan along Chién cdng lang 3.

- Nam 1978 : Huan aong Laodong hang 3.

- Nam 1998 : Bing khen éa Thi tuéng Chinh ph.

- Nam 2000 : Bp thé lao dong xuit sic; Co thi dua nganh Xay ehg; Nha méc trao
tang Huan clrong laodong hang hai.

- Nam 2001-2002 : Ip thé lao dong xuht sic; Co thi dua nganh Xay ehg.

- Nam 2004: Bp thé laodong xuat sic; Bang khen b Xay drng.

- Nam 2005 - 2006 : dp thé lao dong xut sic; G thi dua nganh Xayehg.

- Nam 2007 : Bp thé lao dong xuit sic; Cb thi dua nganh Xay ehg; Nha méc trao
tang Huan clrong laodong hang nhit.

- Nam 2008: Cong ty la 1 trong 3 doanh nghida nkin ky niém chrong aia
TTGDCK Ha Nvi vé thanh tich hoan thanbttnghia wu céng @ thong
tin trong ram 2007.
Nam 2008 : Bp thé lao dong xut sic; Co thi dua nganh Xay ehg; ‘Thuong hiéu
manh Vit Nam’ va ‘Doanh nglgip hoi nhap va phat tén’ 2008.
- Nam 2009 : Ep thé laoddong xuat sic cia Bo xay drng theo Quit dinh & 434/(D
- BXD ngay 9/4/2010.
- Nam 2010 : @ thi dua xuit sic cia Bo xay drng theo Qugt dinh $ 04/Qb- BXD
ngay 05/01/2011; #g khen éa Tong cbéng ty cho dp the CBCNVC
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Cong ty CPXD & 2 d& c6 nhéu thanh tich xét sic xay dg va phat
trien don vi trong 40 @m (1970 - 2010).

Cung nhéu Bing khen, Gly ching ntin Huy chrong vang cac cdng trinh thi cong.
2. Qua trinh phat tri én
* Nganh nghé kinh doanh

- Xay drng cac cong trinh darudg cong ngféip, giao thongiuong k) cac @p, cu
cdng, thiy loi, buu dién, ren moéng, cac ccong trinhykthuat ha ting d6 thi va khu cong
nghiép, cac cong trinfduong day, tam bién thé dién dén 110 KV; Thi cong sardap nen
méng, xr Iy nén dat yéu; cac cong trinh xaywhg cip thoat mdc; lap dit duong éng cong
nghe va ap trc, dién luc.

- Xay drng phéat trén nha, kinh doanhib dong sin.

- Sra chira, thay th, 13p dat may moc thit bi, cac lai két cu bé tong, &t cau thép, cac
hé thong ky thuat cong trinh (thang maygjéu hoa, théng gio, phong chaypahoéat mac).

- San xut, kinh doanh gt ligu xay dimg (cat,d4, i, gach, ngéi, xi nang, du kign
bé tong, bé tong tlong phim va cac lai vat licu xay drng khac dung trong xaydg,
trang tri i that).

- Tu van dau tw, thyc hién cac ar andau tr xay drng, Bp dr &n, tr van dau thiu, tr
van giam sat, gan ly du an.

- Kinh doanh xét nhap khau vat tw, may méc thit bi, phu ting, tr liéu sin xuit, tu
liéu ti€u dung, nguyéndu sin xuat, day chugn cong ngh, may mac, thit bi tw dong hoa,
vat liéu xay drng, phrong tién van tai.

- baily cho cac hang trong va ngoatidt kinh doanh cac & hang plc vu cho @n
xuat va tiéu dung.

*Tinh hinh hoat déng

Stt Chi tiéu Pon vi Nam 2010 Nam 2011 Nam 2012
7 T[iéu
1 | Tong sin lueong dong 1.421.821 1.235.88! 956.98(
7 T[iéu
2 | Tong doanh thu dong 951.583 855.146 918.933
’ T(iéu
3 | Lgi nhuan truéce the dong 48.31¢ 30.30¢ 27.53!
, T(iéu
4 | Loi nhuan sau tha dong 41.133 24.179 20.656
o Triéu
5 [Vondiéu lé dong 80.00( 80.00( 120.00(
Thu nhip ngroi lao 1.000
6 | dong (thang) dong 5.185 5.507 6.510




3. Pinh huéng phat trién
Muc tiéu
~ Tré thanh nha thu dang cip caodu diéu kién va trinhdd dau thiu cac géi thu Quic
te, xay drng doi ngii ky su, ky thuat manh d¢ nang caost I¢ cac cong trinhong thau thict
ke va thi cong.
Tap trung phét tein thi truong xay &ip vadau tr kinh doanh Bt dong sin, coiday Ia hai
linh wrc kinh doanh chinti¢ phét trén vé cong ngh xay drng va @n xuat vat liéu xay drng.

Phat trén cong ty theo isng cong ty m, cong ty con ném chuyén mén hoéa cac
nganh kinh doanh, @m t5i da hod &i nhuan va phat tén theong hiéu VINACONEX.

Cé&c bién phap thuc hién :

Kién toan b may qun ly va quy trinh gén ly cia Cong ty, ¥i phuong cham giao
viéc di ddi véi trach nhém, quyen han va qugn loi.

Ting arong cdng tactao wo, bd sungdsi ngii can § 1am cong taaau thiu va qun
ly du &n, qan ly tai chinh, & can b tham gia cac khoddo to k§ s tu van thiét ké, tu
van giam sat,& chic cac 6p hoc ngai ngir ngoai gb ngay &i Cong ty. Thu hit va khign
khich nhan tai ¥ng cac chinh sach nmang cao thu rip, throng & phiéu, ban an ho tra
gop...ho nhiéu co hdi cho cac can dtré thiang tién.

Tang arong cong tac &p thi va thu thp thong tindé tim cac o hoi dau tr bat dong
san, qau tur VGi nhieu hir]h thirc linh haat nhu: tr dau tu, I[én doanh, lién &. Thuc hién hop
tac dau tr voi cac nhadau tr nude ngoai co tim lyc nhim nang cao Ku qua cua cac Dr
an. Tep tc nghién ¢u dau tr cac dr an \in phong va #n hj cao ap cho thué, khuo thi
mai, khu Cong nghip tai TP Ha Nji, tinh Vinh Phlc, kting Yén va cacith thanh ph
khac c6 i thé.

Phat hanh & phiéu, tréi phéu ra cong chdngé thu hdt wn dau tr, mbi dot phat hanh
dugc gin véi dy andau tr cy the d€ quan ly va phat huy Bu qua von dau tr vadam bao quyen
loi, bao toan wn aia & dong.

Tiép tuc viéc dau tr méi may mdc, thit bi dé ting arong ning hrc thi cdng xaydp
cua Cong ty.

Il. BAO CAO CUA HOQI PONG QUAN TRI CONG TY

1. Nhirng nét nbi bat cia két qua hoat dong trong nam 2012

Cian or Phrong an $n xuit kinh doanhda dugc théng quadai hoi ¢d dong throng nién
nam 2012, ki dong Quin tri d& #ip trung ch dao thyc hién tt cac ch tiéu d& dé ra. Chi dao
dau tir, tip trung 4@n xuat miii nhon, nang cao ang lyc va kh niang anh tranh cho Coéng
ty.

Trong thyi gian ©i, Hoi dong Quan tri tiép tuc chi dao thuc hién tt ké haanh SXKD
nam 2013, nang cao ¢u qua va kha ning anh tranh déa Cong ty trén thtruong. Ch dao
thuc hién trién khai cac B &n bn da dugc thong qua nit Dy &n Khu nh& dé ban i



Quang Minh - Mé Linh - ¥hh Phdc, @@ an Khudé thi méi Gold silk - Bai Kim - Hoang

Mai - Ha Noi...
2. Tinh hinh thwc hién so Wi ké hoach
STT Céc chi tiéu chi yéu Pon vi tinh r'fﬁémhcz’%clhz hi-érr? i TT/Zl o
2012 voi K/IH
1 | Téng gia ti SXKD Tr.ddng | 1,018,000 956,980 94%
2 Téng doanh thu Trdong 752,500 918,932 122%
3 Loi nhuan trudc thué Tr. dong 26,500 27,531 104%
4 Ty 1€ cd tuc % 15% 15% 100%
5 Khidu hao TS® Tr. dong 16,5000 12,230 74%
6 | Don giatén lrong ?gg%ﬁhot?]% 248 248|  100%
. BAO CAO CUA BAN TONG GIAM POC
1. Bé&o cao tinh hinh tai chinh
Chi tiéu Nam 2011 | Nam 2012
1 | Chi tiéu vé kha niang thanh toan
- | Kha nang thanh toAngngin han
1.19 1.26
- | Kha nang thanh toan nhanh
0.42 0.49
2 | Chi tiéu vé co' Ciu tai sin va oo’ cAu nguon vén
- | Tai sin ngin han/ Tong $ tai sin 85.72%| 86.10%
- | Tai $in dai lan/ Tong $ tai $in 14.28%|  13.90%
- | No phai tra/ Téng ngwn vén 83.19%| 79.66%
- | Ngwn vén chi so hitu/ Tong ngwn von 16.35%|  19.95%
3 | Chi tiéu vé nang lec hoat déng
- | Vong quay éng tai gn (DT thuin/Tong TS bq)

5




Chi tiéu Nam 2011 | Nam 2012
0.66 0.67
Vong quay TS® (DT thuan/TSCD bq)
11.39 14.79
Vong quay ¥n leu dong (DT thén/{TSLP- no ngin
han} bq) 3.29 4.27
Vong quay céac khim phai thu (DT thiin/ Phii thu bq)
2.59 2.44
\Vong quay cac khim phai tra (DT thuan/ Phii tra bq)
0.80 0.82
Vong quay hangh kho
1.10
(Gia won hang ban/Hangh kho binh quan) 1.18
Chi tiéu vé kha ning sinh i
Hé s LN sau thé / DT thuin (%) 2.90% 2.27%
Hé sb LN sau thé / Vén chi s hitu (%) 10.96% 7.47%
Hé sb LN sau thé / Tong tai sn (%) 1.79% 1.49%
Hé sb LN tir hoat dong SXKD / DT thudn (%) 4.40% 6.00%
Chi tiéu lién quandén cb phan
Thu nHip trén ndi c6 phan (déng/ad phan) 3,022 1,721
Gi4 tii s sach éa o phan (dong/cd phan) 28,060 23,311
S6 lwong @ phan leu hanh @i thoi diém 31/12/N) 7,864,504 7,864,504
Trongd6: Co phiéu phs thdong 7,864,504 7,864,504
CH phiéu quy 135,496 135,496
Co tirc 18% 15%




2. B&o céo Kt qua hoat ddng sin xuét kinh doanh

BVT: triéu dong

_ Thuc % TH % TH
Chi tidu Thwc hiégn | KH nam hi&n nam 20_12 SO 20_12 SO
nam 2011 2012 '2012 vol KH vol TH
2012 2011
1. Tong gia ti SXKD 1.235.88¢9 1.018.000 956.980] 94% 7%
2. Tong Doanh thu 855.14p 752.500| 918.933] 122% 107%
3. Loi nhuan truéc thué 30.309 26.500 27.531| 104% 91%
5. L&i & tic (%) 18 15 15| 100% 83%
6. Khau hao TS® 14.112 16.500 12.230( 74% 87%
7.Thu nlip BQ ngroi/thang 5.507 6.300 6.510| 103% 118%

Mac du trong am 2012, tinh hinh kinkétthé gisi va trong mréc ¢6 nhéu bién dong,
cuoc khung haing kinh € toan @u da co nliing anh hréng nhat dinh den tinh hinh kinha
trong nrge khien lam phat &ng cao, tinh hinh fhtruong ching khoan suy gim va th
truong kit dong sin dong kding nhrng ban lanhtao VC2 da c6 nlitng quyét dinh phu lp,
Kip thoi vuot qua nlirng kho khan:

- Uy tin va tlrong hiéu Vinaconex trén thtruong tiép tuc duoc khing dinh va ngay
cang nang cao.

- Doi ngii can 1, ky su, cong nhanga Cong ty khdng negng treong thanh é vé
chuyén moén, nghp wu, phrong phapdiéu hanh, & chic sin xuit, dap tng ngay mt tot
hon yéu @u cia SXKD. Ngwn nhan irc tr¢, dugc dao ko day du, co ban, 6 trinhdg, nang
Iug, sé}ng 4o, nhét tinh, doan Kt va cé tinh thn trach nhém cao la an tang cho g phat
trien ben virng trong trong lai aia Vinaconex.

3. Nhiing tién bd cong tyda dat dwec trong nam 2012

D¢ dat dugc két qua nhu trén, trong am 2012, &ng b phan, trng ming cong tac
cua Cong tyda co6 nling o luc nhat dinh, cé tlk tdm &t cac plan viéc chinh nlr sau:

3.1Codng tacdau thau va phat trén thi truwong:

Nam 2012, tege tinh hinh khé kin cia cac cong trinh xayip do AT thiéu vén haic
cac DT ¢b tinh chém dung vn, Ban lanhtao cong tyda cé chii truong chon loc cac cdng
trinh cé ngén von 6t dé tham giadiu thiu chao gid vaap trung lon nita vao cdng tac
phat trén theong hiéu va ap dng hon nira k¢ théng quan ly 1ISO nén het dong aia Ban
PTTT d& c6 nhéu thaydoi:

a. Vé cdng tacdau thdu, chao gia:

Nam 2012 cung & kho khin chung éa rén kinh €, nganh xay dng la nét trong

nhitng nganh ctu anh hrong ning ré nhit. Nguwn viéc sut giam tram trong, sr thiéu hut
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ngwn von khién nhigu dr an xay dng ki dinh t§ haic tam hoén, dn dén thi truong xay
dung & Viét Nam h canh tranh Bt sic khic liét. Cong tyda tich arc tim kiém, chi truong
chon loc c&c cdng trinh c6 ngn von tot dé tham giadau thau, khéng tham gia Ha tir chdi
tham gia nitng céng trinh khéng cééwm haic ngwbn von khdng rd rang. Chinh viay sb
lwong cac cong trinh tringah dat dugc & mirc khiém 6n 14 8 cdng trinhdat gia ti 365 §
ddng/600 § dong ké hoach.

b. Céng téc~ISQ va quing ba throng hiéu xay c},mg hinh dnh,cda Cong ty:

Nam 2012 wn tiep tuc tricn khai ap dng He thong quan ly chat lugng theo phién dn
méi 1SO 9001:2008#én cac phong ban 6 ning va caaldi san xuit trong cong tydong
thoi chinh sra ép nhit cac qui trinh trinh, BU Mau cho phd bp véi thuc tién ap ding.

Trang web aa Cong ty 9n tiép tuc duoc duy tri va &i tién, Ia kénh thdng tin cho céc
CBCNV va & déng dia Cong ty.

Céc dr &n @ia Cong ty va cac Cong trinh cdtvi dep déu duoc trang b cac 1§ thong
bién hiéu hoan cinh nhim quang ba throng hiéu, hinhanh aia Céng ty i moi nguoi
xung quanh.

3.2 Cong tacPdng, doan, coéng tacd chirc, hanh chinh:

Véi trach nhém va ban chc ning b trg moi mat hoat dong sin xuit. Nam 2012, Ban
TCHC da nang cao dun ly, tiép tuc doan Kt nd luc dé dam bao 6n dinh, Mtng manh &
mat to chirc, an toan Kdu qua trong khau gan ly hanh chinh. Cong ta®ang, Poan va céng
tac xa i dugc chi tong da di vao chiéu sau. Cac qua dat duoc an thé nhu sau:

a.  Cong tac b chirc sin xudt:
Cong tac o chirc:
Truéc nhirng kho khin caa rén kinh € trong nréc va tié giéi, sau thangtau nam 2012
tap the CBCNV trong Cong ty &n quyét tAm caodé hoan thanh & hcach sin xut kinh
doanh. \6i tong £ CBCNV hién c6 trongdon vi: 2630 ngoi. Trongdo:

- S5 lao dong c6 tham gi@ong BHXH: 848 ngpi

- Laodong thoi vu: 1.782 ngoi
Pugc phan thanh céc trintd bao gm:

- Can b c6 trinhdd tréndai hoc: 14 ngoi

- Dbai hoc: 408 ngoi

- Caodang: 56 Ngoi

- Trung @p: 88 ngoi

Nam 2012, Céng ty CPXDis2 da c6 nliing thaydoi |6n v& mat nhan s:



- Tai Pai hoi dong & ddng throng nién @m 2012, ngay 12/3/201& thdng nkit bau
ong Nguyn Khic Hai 1am ay vién HDQT thay ti¢ 6ng Lo Hng Hiép do thuy&n chudn
cbng tac.

- Thyc hién theo cli treong chung aa Téng cdng ty @ viéc khéng kiém nkm chic
danh ng giamdbc dong thyi 1am Chi tich HDQT dé tap trung vao cong tadinh hréng,
chi dao SXKD. Ngay 27/3/2012 HQT da c6 Ngh quyét thdi giao clkc va Téng gidmddc
dbi voi dng Db Trong Quynh dé tap trung vao nlim vu cong tac chc danh Bi tir Pang
uy, Cha tich HDQT; déng thyi b6 nhiém chic danh Bng giamdéc cho 6ng Ngudn Khic
Hai ké tir ngay 22/4/2012

Ngay 01/7/2012, Cong @a thanh 4p phong Kinh doanh #c thuwsc Banbau tu (thuc
hién theo Ngh quyét Dai hoi dong & ddng throng nién @m 2011 Ga Coéng ty CPXD &2
— Vinaconex & 01/NQ —PHDCP ngay 04/04/2011)4i nhiém wu chinh 1a kinh doanhab
dong sin, nhim phéat huy th manh aia Céng ty va m rong linh wrc kinh doanh.

Thuec hién tiét giam chi phi quan ly:

Thuc hién theo céng an & 000215/2012/CV — TCKH ngay 03/02/2012acChi tich
Hoi dong quan tri Tong cong ty Vinaconexdwiéc xay drng ké hoach sin xuit kinh doanh
nam 2012, tét giam chi phi qun ly, giam gia thanh an phim trongdiéu hanh &n xuit kinh
doanh m 2012. Cong ty CPXDés2 da nghiém tic én hanh tiec hién tiét giam chi phi,
véi chi tiéu thre hién tir 6% - 10%da duoc Pai hoi dong & déng nhit tri théng qua.

Dé thuc hién dugc cit giam duogc chi phi, Cong tyta thrc hién :

a). Thrc hién tinh ghm bd may dé tiét giam chi phi tén lwong chi tire tiép aia khi
van phong o quan. Céng tyta thrc hién ca bén phapdo la:

- Piéu dong, luan chugn can b nhan vién xang cac Bardiéu hanh, cadoi san
xuat, thec hién viéc cho ngh chy véi sb luong thec hién 1a 20 ngoi (dat = 16% trén éng
sb CBCNV hién c6 i don vi). tiét giam khaing 180 tréu dong/thang.

- Thyc hién chuyn ché do lwong khodn cho 6t s vi tri khéng quan tmg 1a 7
nguoi, tiét giam khaing 20 tréu dong/thang.

- Giam qu tién lwong chung i thang 1a 100 tdu dong, gam ty 1¢ tién lrong ning
suat caa Can b cha chit = 10% quydoi khoang = 60 tréu dong can b cha chit khdi van
phong Cong ty. Datd, Cong tyda tiét giam chi phi tén lwong hang thangat dugc 180
triéu ddng so i cling ky nam trude.

- Vé sinh tdoa nha: Khoéng thudon Vi chuyén nghip Coéng ty & lam, tét giam:
10.800.004.

- Thyc hién T6 bao vé khéi co quan Cong ty; Khdng thué&d vé ma thanhdp T6 bao
vé do Coéng ty & thyc hién va quin ly 6 ngroi, Luong khoan chung cha tbao vé la:
36.000.00Gi/thang. Tét giam: 31.524.090.

- Bao vé Quang minh Cdng tyrtthuc hién tiét giam dugc 22 tréu dong.
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- Bao v¢ Chi nhanh VC2 Golden Silk KV-KL Céng ty tthuc hién tiét giam duogc 5
triéu dong .

- Tiét giam tdi da © chac cac i nghi, hoi hop caa Cdng ty, cac chi phi hanh chinh,
cong taadéu duogc thit chit. Nam 2012, Cong ty khdngéi hanh & chic di tham quan ngh
mat nhr moi nam ma chi #n cho CBCNVdé cac phong banrtté chic da thre hién tiét
giam dugc chi phi [a 100 téu dong.

Cong cac khan tiét giam

- Giam quw lvong hang thang :1604u

- Lwong Céan b sau tinh gim va chugn lrong khoan : 200 tu

- V¢ sinh toa nhacquan :10.800.0@0
- Bao V¢ co quan » 31.524.080
- Bao v¢ Quang Minh : 22.800.080
- Bao v¢ Kim van kim La :5.000.000
- Nghi mat : 100 téu

Trong rim 2012, chi phi ét giam duoc uwdc dat 5,2 § dong
b.  Cong tac laadgng tién lwong:
+ Tien lrong thrc hién theo doanh thuam 2012dugc chi:
- Doanh thu thc hién: 904,301¥ dong x 248d = 224,288 1t dong
- Qu luong dr phong: 8,4% = 18,84 ong.
- Quy lwong phan phi: 205,448 ¢ dong
+ Thu nHip binh quan im 2012 aa CBCNVC: 205,448t dong/2630 ngoi/ 12 thang
= 6,51 tréu dong/ 1thang
c.  Cong tacPoan thé - Xa hji: ’ ‘
ba thec hién tot cac céng tac congpan, clim socdoi song cho CBCNVDbong thoi
tich arc tham gia cac hi dong XH dé nang cao hinanh céng ty.

3.3Linh virc Tai chinh :

Do reén kinh € suy thodi, thtreong BPS tédm ling, 140 st vay vbn cao,dic biét &
doi hoi thanh khan cao @a cac Wt tr dau vao phic w truc tiép cho hat dong SXKD
chinh @a Céng ty nix: thép, xi ming, xing, diu, cat,da ...da lam ting chi phi 8n xuat,
anh hrong tnre tiép dén két qua hoat dong SXKD dia Cong ty.

Trong khi ngén cung ¥n oia cadc Ngan hangi bhat chat, dac biét [a cac Ngan hang
gan nhr dirng gii ngan choinh wre dau tr kinh doanh BS, cong tyda chi dong mo rong
quan & véi cac 6 chic tai chinh va ngan hanguibng mai dé tim kiém ngubn tai try von
nham dap ang nhu éu vén cho cac hat dong SXKD nheng do 1&i sét tang cao (ca B,
trong thyi ky caodiém, c6 ngan hang #jingan \6i |ai suit 1én dén 15~18% /am) nén chi
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phi vay ¥n 1a it I16n [amanh hrong tuc tiép dén hiéu qua kinh t caa trng coéng trinh va
tung dr an.

Dbé dam bao du vén cho én xuit kinh doanh, trongam Cong ty éng d& c6 nling
bién phap:

- Han ché cho vaydéi véi cacdoi, cac cong trinh coat hiéu mit canddi vé tai chinh
hoac chi dau tr kho khin vé vén, dong tén thanh toan khéndn dinh.

- Phan lai cac cong trinfdang thi congté co k& hoach gii nganuu tién cho cac cong
trinh cé ngén von tt, thu tBi von nhanh.

- Tap trung thu Bi cdng ry, dic biét 1a nHirng khain ny phai thu d& qua kan thanh
toan, phan lgi céng ry dé c6 bén phap thu &i hiéu qua, giam thiéu hang én kho, throng
xuyén kém tra tinh hinh tai chinh cati thi céng, fp trung thanh ly @t diém cac lp
ddng khoan gn da hoan thanh

- Thanh tra, giam sat tai chinh afi@ xay drng: 223, 225, 226, 228..

Trong thyi diém khé khin d6 Cong ty ¥n ludn:

e Chu dong & vén va dong #n dé dam bao cungung du tién cho hat dong xay fp
nham giir gia cac lai vat tu chinh tirée bién dong ting gia.

e Duy tri @ ché quan ly tai chinhdd vadang \an hanh, tkedng xuyén ra soatil cac
Hop bong kinh €, Hop ddng khodn gn, hyp dong mua ban it tu, tranh nit can
déi vé tai chinh,dong thoi thic day tién do thi cdng cong trinh.

e Ngoai vic mo rong quan B véi cac 6 chac tai chinh tin dng va cac ngan hang
thuong mai dé tim kiém ngubn tai tiy dap tng nhu éu vén cho cac hat dong sin
xuat kinh doanh vatau tr dai han Céng ty con & hop sr dung nhéu kénh huydong
vén dé dam bao hiéu qua va an toan cao #hcho dr &n ma Coéng tytau tr. Luén
duy tri va nang caorscha dong, candéi caa dong &n, sr dung Won ding muc dich.
Pam bao tirng ddng von chi cho hat dong sin xuit kinh doanh phi mang hi hiéu
qua kinh € cao nlat cho Cong ty.

o Nang cao ang lyc cia ke théng kiém soét tai chinh vair ro noi bo nhim han ché
téi da cac di ro tir haat dong kinh doanh xayip va cho vay én noi bo. Kiém soét
chit chg tién tng aia cacboi thi cong,dam bao tién von tng ra @a cacboi phai
dugc 9r dung dang muc dich la pluc vu cho thi céng céng trinh.

e Chuan bi di von cho cac d andau tr kinh doanh Bt dong sin da vadang trén
khai, tip trung thu Bi von & cac dr an nhr NO5, Lién ké Pdong Naic, Dy &n Khu
nhad sinh thai Vinaconex 2,.dé tai dau tr cho kinh doanh & dong sin vadau tu
nang cao ing lyc may moc tht bj va céng ngh thi cdng nha cading.
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 Duy tri va nang cao tinh mintath va coéng khai&tai chinh éa Céng ty, ludrtam
bao cong b cac thdng tin tai chinh b cach Kp thoi va nhanh nfit dén cac 6 déng
va cac nhaaiu tr chién lugc.
Véi viéc duy tri ©n tai chinh lanh emh vaoén dinh, Ban Tai chinkid gép pln quan
trong va Kt qua SXKD cua toan cong ty trongam 2012,

3.4 Linh virc qudn ly va cho thué thét by thi cong:

D& c6 & ging trong cong tac dm ly, Sra chira, bio tri thiét bi, dan gido ép pha va
nang cao tinh #n phuc wu cac khach hang trong #tadong cho thué. Tuy nhién, tinh linh
hoat chra cao, con tu ar nang dong trong tim kim khach hang. Tuy nhién, #todong
cho thué thit bi, gian gido @ng ki giam sat theo s suy gam aia th truong xay hp.

3.5Linh wic xay kip:

Nam 2012 ghi nn c6 nhéu chuyn bién trong cdng tac dun ly: mé hinh gan ly
chuyén din sang md hinh ¢n ly ban p trung bén gnh mé hinh khoadsi. M6 hinh nay
gilp kiém soatduoc tién do, chit lugng va héu qua kinh t. Dién hinh nlr cac céng trinh:
MD phan than; Honda Ha Nam.

Nguon viéc dé duy tri hat dong xay fip da sit giam so \6i nam 2011 nleng Van da dé
on dinh hait dong aia cdng ty. Tuy nhién, céng A my dugc Mot sH thi tredng co tém
nang phat trén ngwbn viéc méi trong trong lai nhu: cac dr &ndau tr kinh doanh nhaia
cac AT thusc BQP; fip doan Nam @ong; cac ¢ an c6 vn FDI, WB...

3.6 Linh vurc dau tw

A. DU AN BAT PONG SAN

1. Céc dr &n da hoan thanh:
1.1. Dy &n Khu nha & dé ban Pong Naac tai huyén Tir Liém, HN Wi dién tich:

794 m2dit nha 1Bn k& va 1 nhadp thé tai dinh ar. Téng mirc dau tr: 30 ty dong. P& ban

dugc 09 16 1én k& va di chugn 01 1 1én ain ho tap thé dé GPMB phuc wu cong tac ban

hang.
Trong rim 2012 UBND TP Ha Bi da c6 quit dinh phé dugt tién sr dung dat coa

Du &n la 22,81t ddng. Thrc hién theo nghquyét 13/NQ-CP ngay 10/5/2012:& Chinh ph

vé mot sb giai phap thao § khé khin cho @n xuit kinh doanh, @ tro thi truong, Cong ty

da d¢& ngh va UBND TPda c6 qugt dinh gidn @p tién ar dung dit Du an dén thang

5/2013.

San luong thuc hién liy ké tir khoi congdén thoi diém nay la: 7,3t .
Doanh thudd ghi nln (2012): 32,95t dong (9 16 + 01 &n tp thé)
Loi nhuan: 5,1 § dong

Tién vé: 19,9 § dong

12



1.2 Tang 6- tda nha NO5 — Khulé thi Trung Hda — Nhan Chinh:

- P4 nhin ban giao it bing tr thang 6/2012.

- Dién tich san: 1.622m2.

- Tong mic dau tr trudc thié: 47,4 § dong

- Hién Co6ng tydang tich ac chao ban cho cac Cong ty médigra cac san i dong
san nhr: Savills, Colliers, CBREDAt Xanh,.... Wi muc tiéu ko toan ngan von da b ra.

2. Céc dr an dang thuc hién dau tu:

2.1. Dy an dau tw xay deng Khu @6 thi méi Kim V an, Kim Lii (dw an Golden
Silk) tai quan Hoang Mai, HN, quy mé xay dng ha ting ky thuat 18,6ha,dau tr xay
dung cong trinh Kin trac tréndat: 3,98ha. Bng mic dau tr duoc duyst: 1.782 ¢ dong.

Du anda hoan thanh gi phong nit bing giaidoan | (12,8ha), Xay dng ha tang ky thuat du an:
da hoan thanh 80% (badm: san @n, thoat mdc, dudng giao thong, tim thd, kp bé Ma, tong
cay xanhdau nbi cap thoat moc)

P4 ban giao e gioi va dat cho 03don vi cha dau tr cip Il: 6 dat CT1, 6dat CC3
va CQ3, adat NT.

+ Trong rim 2012, thrc hién chi truong dau tu xay ding toa nha chunguccho
CBCNV Coéng ty, Wi dong quan tri va Ban Lanhiao Cong tydad quyét dinh khyi cong xay
dung tda nha D — 3Gimg khu CT2 cho CBCNV éi quy md nhr sau:

v/ Dién tich dat: 3.487m2; Dén tich dat xay drng: 1.025m2; $ng dén tich san:
36.900m2(chra bao §m ting him va fing ky thuat)

v/ Chiéu cao 36 4ng bao gm tir tang 1-4 1a wn phong tlrong mai, dich w cong
dong; tr tang 5-36: I tri 11 cin/san i dién tich daadong tir 46,4dén 100m2. Toa
nha c6 02ang him va 01 dng ky thuat.

v Téng $ cian ho: 352 @n; Cong tyda théng bdo cho CBCNV Céng ty varig Cong
ty dé dang ky vadat coc v6i gia ban 1a 14 téiu dong/m2 (tuée thid). Hién tai da co
160 khach hangap tién dat coc va 15 khach hangp 80%. Condi 177 ein Cong
ty &£ ban ra i gia thi truong.

+ Dbi véi toa nha D: Cong tga thrc hién khoan kho sat plc wu thiét ké ban vé
thi cong, thét ké co sv va in & thi cong. Thi congec thi nghém va @c dai tra nha D.

+ Khu thip ting TT2 + TT3: Trong #im 2012 Céng tyla thrc hién huydong vwon
khach hang. Coéng W thyc hién khoan kho sat phc wu thiét ké ban v& thi cong, thét ké
co so va kan \é thi cong va kki cong xay dng cac 16 it thy.

+ Gia tii thuc hién tir khoi congdén ky bao céo ta Dy andat: 391,3 ¢ dong.

+ San luong thrc hign nam 2012: 72,33t dong.

Trong rim 2012 Céng tydd huydong Won khu thip ting TT2, TT3 va toa D cho
CBCNV mang 4i nguon tién v& 2012: 37,81 dong. Tong tién vé& cia dr an tinhdén
31/12/2012: 77,8tdong.

2.2 Dr &n Khu nha ¢ dé ban tai xa Quang Minh - Mé Linh - Ha & véi dién tich
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21,441 ha; $ng mic dau tu: 390 § dong.

Du &nda dén bu xong 98%da dugc cip gidy ching nkin quyén sr dung dat. Thi
cong xong h ting ky thuat giai doan 1, tép tuc thi cong la ting ky thuat giai doan 2.

Thi cdng xong 57 16 ban giao khach hang va 31sldlang (trongio: hoan thanh 21
16 do dang, 8 16 xong mong, 2 16 khach handiban thén). Thi cdng xong hang raardan,
hang rao 85 16 bt thy.

San lugng thre hién lity ké tir khoi cong la: 144,75t dong.

San lugng thre hién nim 2012: 7,9% dong.

Doanh thu am 2012: 28,23t ddng. Loi nhuan: 4,3 ¥ dong.

Tién vé 2012: 10¢ dong

2.3. Dr an Khu nha ¢ sinh thai Vinaconex 2- tinh Vinh Phuc.

Pau tr dong b ha ting ky thuat: 20,4 ha; Bng mic dau tu phan Ha ting ky thuat:
156 t dong.

Dy anda thi cdng xong ditang ky thuat khu wic trénddi: hé thong dp nuée, thoat
nude, cip dién, dién chiéu sang,doé bé téngduong, 1am kéda, tdng cay xanh cac tép
duong va phan 16 én cac 16 bt thu.

HTKT khu wrc Iong moong: dp dién, cip nuée va giao thdng bt sd tuyén duong.

San lugng thre hién liy ké tir khoi cdng la: 33,73t ddng (Sin luong khéng bao &m
khai thacda).

San lugng thre hiégn nam 2012: 5,9% dong.

3. CAc dr an trong giai doan chuin bj dau tu:

- Du &n BT Long Bién (lién danh): Tég duong tr dé& séng BWng dén duong gom
Cau Thanh Tri theo hinh it hop dong BT dai 1,1km & Qdét dé xuat dbi tng: 8,12 ha.
Téng mic dau tur (du kién): 470 § dong. PA dugc Thi tuéng chinh ph va UBND thanh
phb Ha Noi giao lam cla dau tr theo hinh thic chi dinh thau.

- Dy &n chung e tai phuong Hong Ha — TPH Long i tinh Quang Ninh \6i Dién
tich khudat: 5.000 m2 §m 3 khdi nha cao dng lién Kt véi nhau ling khbi dé voi téng
dién tich san khang 65.640 m2. dng mic dau tu du kién khaing: 800 ¢ dong - P& duoc
UBND tinh Quing Ninhdong y W chi truong dau tr va © chirc hop céng b quy hach
Vi cac 1 dan.

- Dy &n Khu throng mai dich w téng hyp va nh& KCN PH Néi tai tinh Hing Yén
véi dién tich 14,3 ha. dhg mic dau tw (du kién) khaing: 176 § dong - ba dugc UBND
tinh Hrng Yéndong y chi truong dau tu, phé dugt quy hach 1/500dang lam th tuc thu
hoi dét.

- Dy &n tuyén duong BT 24m t dudng cao éc Bic Thing Long Noi Bai ndi vao dr
an khu nha dé ban ti xa Quang Minh - Mé Linh - Ha & dai 1,4km i tbng mic dau tu
1 96 ty dong doéi ung king dién tichdat thuong pHim cia dr &n Khu nhay dé ban Quang
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Minh- Dy anda dugc UBND tinh Vinh Phic cho phégau tu. Do dja ban ¢ &n chugn
sang thanh ghHa Noi nén hén dang lam tia tuc diéu chinh Hng mirc dau tu du an.

Céc dr an trén ric du da duoc phé dugt quy hach chi tét 1/500 (Dr an Khu
thuong mai dich w tong hop va nhays KCN P Nbi); duoc phé dugt du andau tr nhung
phai xin diéu chinh li tong mic dau tr dy &n do thayddi dia ban thrc hién dr an (Dr &n
tuyén duong BT 24m Quang Minh) He duoc théng qua olntruong dau tu thuc hién dr an
(du &n BT Long Bién, d &n Chung e Hong Ha), nlang tr nam 2011dén nay, do thaytoi
co ché chinh séach, ahtruong ra soatit ca cac dr &ndau tr theo hinh thic BT tréndia ban
thanh plé nén Cong ty p nhiéu kho khin khi trién khai thre hién cac rge tiép theo.

B. PAU TU CHIEU SAU MAY MOC THI ET BI

Trong rim 2012 Céng tytd dau tr may maoc thét bi phuc wu thi céng cong trinh baddg:
+ 01 \an thang Ibng ti trong 1.000kg, ckiu cao 50m, gia ir 600 tréu dong

+ 01 gi&o treod trong nang 800kg, giaitr100 tréu dong

Bén anh do, Cong tydd & ging dé sir dung Hi da ring luc may moc tht bi hién co Kt
hop quan ly, giam saté dam bao may moéc in hanh théng i phuc w thi cdng. Doanh
thu nim 2012 @a cong taalau tw may mac thét bi 1a 14,5 § dong (dp pha, gido obng:
7,3 ty; thiét bi nang: 5,8%; may ép oc: 1,3 ¥), dat loi nhuan 9,1 ¥ dong.

C.PAU TU TAI CHINH

Trong rim 2013, Cong tytd thodai wn dau tu tir cacdon vi Cong tyda gop wn tuong
duong Wi gia von 2,1 ¥ dong, trongdo:

- Céng ty @ phan da ép lat cao ép Vinaconex: 1,67ytdong (175.400 & phan), lgi nhuan
999,2 tréu dong.

- Ngan hang TMCP Cénging Viét Nam: 439,4 tdu dong (27.880 & phan). Loi nhuan:
288,3 tréu dong

- Téng $ von dau tr tai chinh tinhdén thoi diém 31/12/2012 1&7,9 § dong cu thé nhu
sau: Cong ty CP M tu nganh méc (1,5 § dong); Céng ty CADAbp lat cao &p Vinaconex
(2,8 ty ddng); Cong ty CP Xi ring Yén Binh (5,85t ddng); Cong ty CP Xi iing CGim Phi
(5 ty ddng); Coéng ty Tai Chinh CP Vinaconex — Vietel (20dbng); Cong ty CPDau tu
pién luc Ha Noi (17,7  ddng); Coéng ty CP Cih Buai (4,98 § dong); PAu tr Chy Thanh
Coéng (150 téu dong).

4. Ké hogch phat trign trong twong lai.

Tu nhitng két qua da dat dugc trong im 2012, qua nimg phan tich vadanh gia tinh

hinh nhr trén, Céng tyda xay drng k& hoach dinh hréng cho @m 2013 nir sau:

Linh verc xay lip:

Lya chon c&c cong trinh c6 nga von tot dé tham giadiu thiu. Ké hoach tring thu

dat 500 § dong (dw kién won niedc ngoai 2003, von trong neéc 300 § trong do chy

yéu 1a wn ngan sach)Quyét liét ddy manh céng tac ép thi, dau thiu, chao gia cac
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cong trinh thealinh hréng, cac céng trinh cé tinh thanh khocao, ck dau tr c6
von.

v Thuong xuyén kém diém rat kinh nghém sau ndi bai thau; nhitng viéc da lamdugc
va chra lamduoc. Tir d6 nang cao k nang, ky thuat 1am bai thu.

v Yéu cu, dé xuat Chi dau tr s dung miu hop dong kém theo théngrt09 do B
Xay Dyng moi ban hanhié thuong thao va ky lyp dong. Cha tong cacdiéu khain
vé thanh toandiéu chinh gia lp déng, quyn va nghia w cia chi dau tr va nha
thau.. Dic biét 1a cac ¥n dé phat sinh, Wi ro tir viéc tam dirng haic chim dat hop
ddng. Trong torong hop cin thiét s3 moi tu van luat kiém tra gép y cacéi dung dia
hop dong.

v' Ban K haach Ky thuat tiép tuc xay drng, ting arong hrc lugng can b ky thuat (tr
78 can I3 1én 100 céan b) c6 trinhdg, kinh nghém thuc t tir cAcdoi Xay dung va
tir bén ngoaidé trién khai thrc hien mé hinh gan Iy tap trung bén snh md hinh
giao khoarbai truyén thong.

v Ban Ké hoach Ky thuat tiép tuc dugc aing & dé tro thanh at nhan trongihh wrc
xay lip (ca trong quin ly va thi céng). Xay dng hoan thin co ché quan ly xay Ep,
phét trén cong ngh thi cong, B trg cacdsi xay dung nong 6t dé hinh thanhdi thé
canh tranhdé dam bao hinhanh nha thu chuyé&n ngtéip, than thén, hiéu qua trong
mat Cha dau tu.

v/ Tap trung thanh quit toan cac cdng trindlang thi cong.

v' Tap trung thu Bi 263 § dong aia cac cong trinkid co kidi lvgng hoan thanh va
cua cac cong trinham hanh cbr quyét toan.

+¢ Linh virc kinh doanh BPS:

v" Du an Khudd thi mgi Kim Van — Kim L (“Golden Silk”):

- Hoan thanh xondiéu chinh quy hach 1/500; hoan thanh céng tac xidimh
gi4d GPMB va h tang ky thuat dé thu hbi von tir cadc nhadau tur cap 1.

- Thi cdng xay mong 50% tréfrtg 59 16 thip ting.

- Thi cdng méng +ang m + phin than thadén ting 10 khu nha D - 36Ging.

- Tap trung kinh doanh nhap ting TT2, TT3 va nha D - 3Grg va thu bi vén
dau tr ha ting tir cAc chi dau tr cap II. Dy kién tién vé 290 § trongdd : Cao éng:
210 ¥, thap ting 80 ¥

- Xin chuyén d6i 01 tda nha chunguctheong mai CT2 sang hinh tirc ban cho
mot sd co quan thealon dit hang -ng von.

v' Dur &n Khu nh&y ¢ ban Quang Minh:

Dy kién hoan thanhhtang ky thuat giai doan II; thi cong céac 16 it thy va ban
giao khach hang:&p tuc thu i von dau tu. San lwong dau tr 2013 dr kién: 10
ty dong. Tien V& du kién 2013: 18,54t.
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Du an Khu nhaos sinh thai Vinaconex 2:
Xin xong quyét dinh chugn muc dich sr dung dat, quyét dinh thu i va giao
dat; thi cong h ting ky thuat duy an; Phan 16 én cac 16 bit thy; huy dong von
khach hang 50 16dh ké trén tng $ 89 cin va 20 bt thy trénddi trén Hng $
47 ¢in. Sin leong dau tr 2013 dr kién 10 § dong. Tén vé 2013 dr kién: 19 ¢
ddng.
Céc dr &n trong giaidoan chuin bi dau tr nhe: Du &n BT Long Bién, B an Khu
thurong mai dich wi tong hyp va nhad khu cdng nghiip P Néi, Dy &n Chung e
tai phuong Hong Ha — Thanh phHa Long, Dr an tuyn duong BT 24m Quang
Minh tiép tuc dugc tién khai nhr ké hoach.

Linh veec Tai chinh:

Xay dyng k& hoach gii ngan va thu 8 vén cac dr an, cac cong trintié dam bao
candéi dong tén, an toan cho kb dong sin xuit kinh doanh.

Chuin bi da vén phuc vu cho hat dong sin xuit kinh doanh.

Nang cao bn nita ring lrc quan ly tai chinh,dac biét 1a nang lyc tai chinh éa cac
Doi xay drng tnre thupc. Bam bao viéc thanh toan, gi ngan cho céac céng trinh xay
dung phii dugc kiém soat cht chg, tién ung aa cacboi xay dung phii duoc ar
dung ding muc dich.

Tién hanh thodi én dau tr tai cacdon vi khdng cungihh wrc sin xuit kinh doanh va
cacdon vi khéng hat dong hiu qua nhe: Cong ty ¢ phan xi ming Gim Phi, Cong
ty ¢6 phin xi mang Yén Binh, Cong ty tai chinld @han Vinaconex - Viettel, Cong ty
daop lat cao @p -Vicostone, ... ¥i tong $ von dau tr : 57,9 ¥ dong dé tap trung bn
cho cac ¢ &n ma cong ty lam éhfau tu.

Do nguyén nhan khach quarbisd cong trinh Céng ty thi condd hoan thanldén
thoi diém hién nay \in chra thuduoc tién vé nhe: Cong trinhduong Lang, ga hang
héa Nbi Bai, trung tam i nghi Quic gia, Ky tic x@ai hoc Quic gia Hb Chi Minh,
duong 48-3 Ngh An...

Linh virc Té chirc va phat trén nguon nhan luc:

Tinh loc va nang cao trintid can B quan ly, can b ky thuit, cong tac tugn dung
chi tap trung vaowkc lugng nhandc cé kinh nghdm tir 5 - 10 ram, con ki la luan
chuyén trong céng tydéi véi cdng nhan d kién tuyén dung tir 30-40 cdng nhan co
tay ngt¢, bac tho tir bac 5 t |én.

Tiép tuc dao wo hrc lwong céng nhan ladong ture tiép c6 tay ngh cao nim ting t
1& lao dong chuy@n ngldp/tong laodong. D kién or tiép 150 ngrdi hoc 16p quan ly
chét luong céng trinh.
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IV. BAO CAO TAI CHINH

Cac bao cao tai chintam 2012da duwoc Cong ty TNHH Deloitte \dt Nam kém
toan theo qudinh aia phap lat Viét Nam \& ke toan, kem toan.

V. BAN GIAI TRINH BAO CAO TAI CHINHV E BAO CAO KI EM TOAN
1. Kiém toandoc lap
- bon vi kiém toandoc lap: Cong ty TNHH Deloitte \dt Nam

- Nguoi thuc hién kiém toan: Ngd Trung Bng —da thrc hién Bao c&o Kim toan
cho Cong ty am 2009, 2010, 2011.

- Y kién kiém toandoc lap: Theo y kén chiing tdi, Bao céo tai chinbng hop da
phan &nh trung thc va hp ly trén cac khiaanh trong yéu tinh hinh tai chinhua Cong ty
Co phan Xay drng € 2 tai thoi diém ngay 31 thang 12am 2012, éng nhr két qua hoat
dong kinh doanh va cacdag hru chuyén tién t& cho rim tai chinh kt thic cing ngay, phu
hop voi cac Chédn myc Ké toan Doanh nghp Viét Nam, H théng Ké toan Vit Nam va
cacc quydinh hén hanh cé lién quanitViét Nam.

2. Kiém toan 1i bo: khong co.

VI. CAC CONG TY CO LIEN QUAN
- C6 dbng rim giir trén 50% ¥n c6 phan cia Cong ty G phan xay dng 2

Tén od déng Pia chi SC% lgﬁ;ng Ty Igoj: s

Tong Cong ty G phan
Xuat nhap khau va Xay
dung Viét Nam

TONG CONG 6.148.114 51,23%

Toa nha Vinaconex 34 LangaH

. 0
PéngDa, Ha N 6.148.114 51,23%

- Cong ty @m giir trén 50% vn 65 phan/vén gop @a © chac, cong ty :

Tén b déng Pia chi i% I;)rr({ranng Ty Ie,:o/so(r s
Congty CP it licu Xay | —» A
dung va phong chay $339£’ 22 laC LONG QUAN. BN | 1 300.000 65%
chira chay Vinaconex2 ’ o
TONG CONG 1.300.000 65%

- Tinh hinhdau tr vao cac cong ty c6 lién quan:
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Tén cong ty

S6 tién dau tw

Cb phiéu aia Cong ty CP ¥t tr nganh méc 1.512.500.000
Cb phiéu aia Cong ty CHDadp lat cao ép Vinaconex 2.849.915.000
Cb phiéu cia Coéng ty CP Xiring Yén Binh 5.800.000.0d0
Céng ty CP Xi ning Gim Phi 5.000.000.00(

Cong ty Tai chinh CP Vinaconex Viettel 20.000.000.p

Céng ty CRdau tr bién lyc Ha Nbi

17.663.275.00(

)

Céng ty & phan chy Buoi

4.978.080.00(

Pau tr vao chy Thanh Cong

150.000.00d

TONG CONG

57.953.770.00(

VIl. TO CHUC NHAN SU
1. Co ciu té chirc aia cong ty:
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2. Sé lwong can B cong nhan vién va chinh saclivi véi nguoi lao déng:

Tong $ lao dong hién tai ké ca hop ddéng thdi vu binh quan trongim c6 2.630
ngudi, lao dong tham giatdng ko hiém xa i 1a 848 ngroi. Trongdo: 14 can B co trinh
do thac s7; 408 I§ s, cir nhan; 56 cadling, 88 trung &p . Luc luong laodong thyi vu
1.782 ngoi.

Thu nhip binh quandat : 6.510.00aid6ng/ngroi/thang ting 118% so &i nam 2011.

Xay deng quydinh mic tra lwong i thiéu cho cac b ky thuat + gian tép tai cac
Doi san xuit va tén hanh kém tradinh ky. Thong qua céng tacédm tra, giam séat cadon
vi d& thrc hién 6t quy dinh ti lwong, mbt sb don vi da tra cao lon so \6i quy dinh aia
Céng tydé ra. Tén cdng tén lvong aia cac & tho cacdon Vi da thrc hién tam wng va chi
tra tir 70 — 80% cho cadttho theo gia tr gia ti san lwong va thanh toanud diém sau khi
két thac giaidoan thi cong hac khi két thic ban giao cong trindé din din tao dugc niém
tin va thu haduoc céc 6 tho 1anh ngh.

3. Nhirng théng tin lién quan & té chirc va nhan s chi chét:
Danh sach thanh vién Badiéu hanh va ké toan truwéng.

S6 lwgng od T8
STT Ho va tén Chirc vu phan tai ngay | rﬁ | Ghi cha

31/12/2012 | MM oW
1 | Nguyén Khic Hai Tong Giamdébc 11.487 0,10%
2 | Plam Vin Sinh Pho6 Tng Giamddc 54.777 0,46%
3 | Nguyén Thuy Chung| Phddnhg Giamdéc 43.888 0,37%
4 | Nguyén Viét Cudng | Pho Bng Giamdoc 35.997 0,30%
5 | Vi Duy Long Ké toan trong 59.439 0,50%

SO YEU LY L ICH

a) Téng giamdsc:  Ong Nguyn Khdc Hai

Ho va tén: NGUYEN KHAC HAI
Gidi tinh: Nam

Ngay thang am sinh: 03/02/1973

Quéc tich: Viét Nam

Dan tc: Kinh
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Qué quan: X& Nghi Tiwyng, Huyén Nghi Loc, Tinh Ngtké An
Dbia cH thuong tru: Phong 302, nha 12, ngach 56/221, ng6 22h, Huc
Thang, Quin bong ba, Thanh ph Ha Noi

BT lién lac ¢ co quan: 043.7593.035
Trinh d6 van héa: 12/12

Trinh d6 chuyén mén: K sr xay drng
Qua trinh cbng tac:

T T7/2001 — 11/2001: Giam sa khuat cong trinh Nha may téi b
HANAKA - Tr Son - Bic Ninh

11/2001 — 6/2003 : Ghnhigm cong trinh Nha lam §¢ 8 ting Tong cong ty
tu van thiet ké giao théng — TEDI — 278 Tanuc Thing -bBongba — Ha Ni.

T7/2003 -12/2004 : Ghnhiém codng trinh Nha lam §¢ Ban Congioan qéc
phong — 25A PhaBinh Phung — B®inh — Ha Ni.

T1/2005 — 11/2005 : Cong tad phongbau thau va Qun Iy dy &n — Cong ty
co phan xay dring $ 2

T11/2005 — 08/2008: Pho phomdfiu thiu va QLDA Cdng ty CPXD & 2
Vinaconex.

T08/2008 — 01/2010 : ®ong phong thtruong Cong ty CPXD&2.
T01/2010 - 06/2011: Giamhc ban Phat tén thi truong Cong ty CPXD &2.
T06/2011 — 04/2012: Ph&g giamddc Cong ty CP XD & 2.

T04/2012 - nay : Thanh vienBQT, Tong giamdéc Cong ty CP XD & 2.

Chic wu cbng tac hin nay: Thanh vién BQT, Tong giamdoc Cong ty CPXD&2 -
Vinaconex

Chaic w hién dang rAm giir & cac 6 chrc khac: Khéng.

PhO téng gidamdac: Ong Phym Vin Sinh

Ho va tén: PHAM V AN SINH

Giéi tinh: Nam

Ngay thang am sinh: 10/7/1956

Quéc tich: Viét Nam

Dan tc: Kinh

Qué quan: bong Tén -bodng $n - Thanh Hoa
Dia cH thudng tra: Dich Vong - Giu Gidy - Ha Noi

BT lién lac ¢ co quan: 043.37505022

Trinh d6 van héa: 10/10
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Trinh d6 chuyén mon: K s xay drng
Qua trinh cbng tac:

5/1979 - 12/1989: Candkky thuat thi cong - Cong ty xaywhg $ 2 ( Nay
la Céng ty CPXD & 2) - Vinaconex

12/1989 - 12/1992: bt tai trudng Pai hoc Kién trac Ha N

1/1993 - 12/2008:  Ghnhiem cong trinh,poi trusng Doi xay deng 202 -
Cong ty CPXD 8 2 - Vinaconex

01/2009 - nay:  bang w vién, Pho Giamdéc Coéng ty CPXD & 2 -
Vinaconex

Chirc wu cong tac Hin nay:Phé Tng Giamdbc Cong ty CPXD & 2 - Vinaconex
Chic wu hién dang rim giit & cac 6 chic khac: Khong.
PhO Téng giamdac: Ong Nguyn Thuy Chung

Ho va tén: NGUYEN THUY CHUNG

Gidi tinh: Nam

Ngay thang am sinh: 30/10/1975

Qubc tich; Viét Nam

Dan 6c: Kinh

Qué quan: Kbi 3 Thi tran Cau Giat, Huyn Quynh Luu, Ngh An
Dia cH thuong tra: 515C5 Ngia Tan, Gu Gidy, Ha Noi

DT lién lac ¢ co quan: (04) 3836 0285

Trinh d6 van héa: 12/12

Trinh d6 chuyén mén: K sr xay drng
Qua trinh cbng tac:

Tur T4/2000-T12/2001: Giam sét thi cong €6ng trinhDai hoc Ddng Dok
Lao — ntéc CHDCND Lao.

Tu T12/2001-T8/2004: Giam sat thi corg €ong trinh CP7a.

Tir T8/2004 — T6/20052h6 Tirong Bandiéu hanh Céng trinh CP7a.

Tur T6/2005 — T12/2006: Pho déng Bandiéu hanh Céng trinh Trung tam
Ho6i nghi Quoc gia.

T12/2006 — T8/2008Ph6 Trrong phongbau thiu va Qun ly de an — Cong
ty CPXD Vinaconex 2.

T8/2008 — 12/2009 : Tong phong K hoach ky thuat - Cong ty CPXD
Vinaconex 2.
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d)

T1/2010- T3/2010 : Giamitéc Ban K& hoach ky thuat - Cong ty CPXD
Vinaconex 2.

T4/2010dén nay : Pho $ng giamdbc Cong ty 6 phan xay dng $ 2.
Chic wu cong tac Hin nay:Phé Tong Giamdéc Cong ty CPXD & 2 - Vinaconex
Chic wu hién dang rim giir & cac 6 chirc khac: khéng.

Pho %ng giamddc: Ong Nguyn Viét Cuong

Ho vatén: NGUYEN VIET CUONG

Gi¢i tinh : Nam

Ngay sinh : 16/11/1977

Qudc tich : Vit Nam

Dan 6c: Kinh

Qué gquan: X& Tuan Chinh — lmyVinh Tuong — inh Vinh Phuc
bia ch thuong tru : Phong 503, Nha E, Chung Erung Van, Tur Liém, HN
S6 dién thaai lién he 04.37533347 - 0904263366

Trinh do van hoa : 12/12

Trinhdo chuyén mén : K sr xay drng
Qua trinh cbng tac:

T 11/2000 - 10/2001:Canotky thuat tai Doi 214 - Cong ty xay @ng $ 2
(nay la Cbéng ty CPXDds2) — Vinaconex

T 11/2001 - 02/2003¢i ph6 Doi tryc thupe - Cong ty xay dng $ 2 (nay la
Cong ty CPXD 8 2) — Vinaconex

T 03/2003 - 05/2005:Carpkphongbéu thau & QLDA, phong KD & PT nha
- Cong ty @ phan xay drng $ 2 — Vinaconex

T 6/2005 — 08/2008: Ph6 phong KD & PT nha, PhdhBidoan TNCS H
Chi Minh - Cong ty CPXD&2 — Vinaconex

T 9/2008 — 04/2012 :Bi thchi k), uy vién Ban kém soat, Giamdéc Ban
bau tu, Bi thr doan TNCS W Chi Minh - Céng ty CPXD&2 — Vinaconex

T04/2012 — 03/2013Uy vién Ban kém soat, Phodng giamdéc Cong ty
CPXD $ 2 - Vinaconex

T03/2013 — nay : Phéng giamdéc Coéng ty CPXD & 2 - Vinaconex
Chic wu hién nay :  Phédng giamdbc Cong ty CPXD & 2 - Vinaconex
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e) Kétoan tneong: Ong \i Duy Long

Ho va tén: VU DUY LONG

Gidi tinh: Nam

Ngay thang am sinh: 18/9/1976

Quéc tich: Viét Nam

Dan tc: Kinh

Qué quan: béc Tin - My bBirc - Ha Tay

bia cH thuong tru: 186 \i Hiru - Thanh Xuan Bc - Thanh Xuan - Ha
DT lién lac ¢ co quan: 3.7538269

Trinh do van héa: 12/12

Trinh d6 chuyén mén: @ nhan kinh &, ar nhan ladt

Qua trinh cbng tac:

2001 - 2002: Cong taaitmang théng tin tirong mai VN - Vitranet - By
thuong mai.

2002 - 2003: Cong taaitCong ty nhadep.

2003 - 2004: Phong TCKT -ETﬁg cong ty CPXNKXD Vét Nam —
Vinaconex.

2004 - 2005: Pintrach ¥ toan BQL dr &nDau tr XD khu dé thi msi Cai
Gia - Cat Ba - Hi phong.

2005 - 2006:Chuyén vién phong giam sat tai chinh éng cong ty
Vinaconex.

2006 - 2007: Pintrach K toan Khach an Vinaconex Cat Ba - 4l phong.

2007 - 01/2008: Chuyén vién phong giam sat tai kehinTong cong ty
Vinaconex.

02/2008 - 05/2008 : Cong tad Cong ty @ phan Dau tu phat trén dé thi Ha
Noi.

05/2008 - nay : K toan trang Cong ty @ phan xay dmg $ 2 — Vinaconex.

Chirc vy cdng tac Hin nay: K€ toan tirong Cong ty @ phan xay drng & 2
Chic wu hién dang rim giir & cac 6 chic khac: Khong.

VIIl. THONG TIN C O PONG VA QUAN TRI CONG TY
1. Héi dong quan tri va Ban kiém soat:

1.1. Danh sach Wi dong quan tri: Hién nay, Hi dong quin tri Cong ty é phan
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xay drng $ 2 c6 05 thanh vién trondp c6 01 thanh viédoc lap va 02 thanh vién
khéngdiéu hanh.

S6 lwgng CP T 18 o
STT Ho va tén Chirc v tai it u‘-’o/ Ghi chu
31/12/2011| " 7°
X N Cha tiCh 0
1 | Do Trong Qunh HDQT 176.341 1,47%
. A Thanh vién o] Thanh vién khong
2 | Vi Quy Ha HDOT 160.262 1,34% didu hanh
Thanh vién o..| Thanh vién khong
3 Phan Wi Anh HDQT 8.491 0,07% didu hanh
A Tk , Thanh vién or.| Thanh vién khong
4 | Tran bang Loi HDQT 41.041 0,34% didu hanh
X ¢ 1. | Thanhvién 0
5 | Nguyén Khac Hai HDOT 11.487 0,10%
SO YEU LY L ICH
a) Chitich HPQT - OngPO TRONG QUYNH
Ho va tén: PO TRONG QUYNH
Giéi tinh: Nam
Ngay thang am sinh: 01/05/1962
Quéc tich: Viét Nam
Dan 6c: Kinh
Qué quan: Xa Yhh Qunh - Huyén Thanh Tri - Ha Wi
bia cH thuong tra: Nha 15 ngd 379 phDoi Cin - phrong Lidu Giai - Ba
binh - Ha Ni
BT lién lac ¢ co quan: (04) 37537578
Trinh do6 van héa: 10/10

Trinh d6 chuyén mén: K s xay drng, Thac sy Quan tri kinh doanh
Qua trinh cbng tac:
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b)

1985 - 1995: Nhan viénéktoér), Can & phong K haach, phong kinh doanh
nha - Céng ty Xaywhg nhao s 3 - Sy Xay dung Ha Npi.

1995 - 2000:Doi truong doi xay drng 208 - Cong ty Xaywhg 92 (nayla
Cong ty © phan xay ding 9 2)

2000 - 2007: Phé Giamhbc Cong ty, thang 4/2007 lay vién Hi doéng guin
tri Cong ty © phan xay drng $ 2

Thang 01/2008n thang 02/2008: Cong tag €ong ty © phan dau tr phat

trién dé thi Ha Noi

Thang 03/2008 — 05/2009: Pho BirtBang uy, uy vién Hoi ddng quan tri,
Giamdoc Cong ty 6 phan xay drng $ 2.

Tur 06/2009 - 14/4/2010: Bi thbang uy, uy vién Hi dong quan tri, Tong
gidmdoc Céng ty © phan xay drng $ 2.

Tir 15/4/2010dén 6/8/2010: Bi thr Bang iy, Chi tich HDQT, Tong gidmdoc
Cong ty © phan xay ding 9 2.

Tu 7/8/2010 — 03/20121y vién throng w Banguy Tong cong ty Vinaconex;
Bi thu Bang uy, Cha tich HDQT, Tong giamdoc Cong ty 6 phan xay drng

s 2.

Tir 03/2012 -dén nay:iy vién throng w Dang iy Tong cdng ty Vinaconex;
Bi thu Banguy, Cha tich HDQT Coéng ty 6 phan xay drng $ 2.

Chac wu cong tac hin nay:Bi thr Dang uy, Cha tich Hoi dong quan tri Cong ty @

phin Xay drng $ 2.

Chic vu hién dang rim giir ¢ cac 6 chac khac:Uy vién throng w Dang uy Téng

Thanh vién HPQT:
Ho va tén:
Giéi tinh:
Ngay thang am sinh:
Qudc tich:
Dan 6c:
Qué quan:
bia cH thuong tru:

DT lién lac ¢ co quan:

Trinh d6 van héa:

Trinh d6 chuyén mon:

Qua trinh cbng tac:

cbng ty Vinaconex.
Ong VU QUY HA
VU QUY HA
Nam
27/04/1958
Viét Nam
Kinh
Narinh
35B, Ngugn Binh Khiém, Ha Ni
(04) 753 4256
10/10
K s dién.
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10/1980 - 5/1983bai doi pho, Trung uy, Pho Bi thchi doan - Phong tham
muu doan 565, B Quoc Phong.

06/1983 - 10/1989: CangbTrung tam nghiénwu thwe Lién hip cac Xi
nghiép Lap may - B) Xay drng .

11/1989 -01/1991:Pdi truong -Doi Xay dung cdng trinh 555t | Ric.

02/1991 - 7/1991: CandbTrung tdm nghiéntu Lién hép cac Xi nghip Lip
may - By Xay drng .

08/1991 - 8/2003: Ph¢ giddbc Cong ty Tr van, Treéng phongdau thau,
Giamdoc Trung tambau thau va Qun ly du an | - TCT VINACONEX.

11/1994 - 8/1995: Tt tip Quan Iy xay drng i Nhat Ban.

9/2003 - 03/2007 : Yvién HDQT, Bi thr Pang w, Giamddc - Cong ty CP
XD sb 2.

04/2007 - 2009 : Ghtich HDQT, Bi thr Pang uy Cong ty CP XD & 2.
2009dén nay :Uy vien HDQT Céng ty CP XD &2.

Chirc vy cdng tac Hin nay:Uy vién HDQT Cong ty 6 phan xay drg £ 2.
Chirc wu hign dang rim giir & cac 6 chirc khac: Phé $ng Giamdéc Tong Cong ty
Co6 phan Xuat nhap khau va Xay drng Viét Nam.

Thanh vien HDQT:  Ong PHAN VI ANH

Ho va tén: PHAN VU ANH

Giai tinh: Nam

Ngay thang am sinh: 11/08/1974

Noi sinh: Phrong Quing An, quin Tay H, Ha Noi

Qubc tich; Viét Nam

Dan 6c: Kinh

Qué quan: Cam Thy Cam L9, Quang Tri

Dia ch thuong tra: 9 244buong Au Gy, Phrong Quing An, Qun Tay H, HN
DT lién lac ¢ co quan: (04) 224 9292

Trinh do van héa: 12/12

Trinhdo chuyén moén: Tic s Luat
Qua trinh cbng tac:

06/1996 - 01/1999: Thky Chi tich Hyi dong quin tri va Tong Giamdéc
Téng Cong ty VINACONEX

02/1999 - 7/2000: Chuyén vién phong Ph&p Bbng Cong ty VINACONEX
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d)

08/2000 - 07/2003: Phé #Fsng phong Phap éh - Tong Cong ty
VINACONEX
07/2003 - 07/2006: Twong phongDdi ngaai - Phap ch Tong Céng ty
VINACONEX
20/07/2006 - nay: Chanhiw phong, Tirong phongbdi ngaai - Phép ch, Uy
vién Ban chp hanhbang wy Tong Cong ty Vinaconex, Bi thboan Thanh nién
Tong Cong ty Vinaconex, Wvién Hyi dong quan tri Cong ty CP XD 6 2.

Chic wu cong tac Hin nay: W vién Hi dong quin tri Cong ty @ phan Xay dig $ 2

Chirc w hién dang rim giit ¢ cac 6 chic khac:  vién HDQT Cong ty @ phan Co
giéi Lap may va Xay dng Vimeco, § vién HDQT Cong ty Vinaconex
R&D. Uy vien HDQT Cong ty 6 phan xay ding $ 11.

Thanh vién HPQT: Ong TRAN PANG LOI

Ho va tén: TRAN PANG LQI

Gidi tinh: Nam

Ngay thang am sinh: 04/03/1953

Qubc tich; Viét Nam

Dan tc: Kinh

Qué quan: Thémao xa - xa Ngia Dan - Hugn Kim Bdng - tinh
Hung Yén

Dia ch thuong tra: $ 12, ngach 34A/5, Khu 38B - m Ph(, Babinh, Ha
Noi

BT lién lac ¢ co quan: (04) 37505024

Trinh d6 van héa: 10/10

Trinh d6 chuyén mén: @ nhan kinh & tai chinh
Qua trinh cbng tac:

12/1976 - 10/1977: Cong nhan Cong ty xaygl Xuan Hoa (nay la Cong ty
Co phan Xay ding $ 2)

11/1977 - 12/1989: Nhan viér koan Cdng ty xayehg Xuan Hoa

01/1990 - 05/1998: Nhan viéré koan 16ng cong ty VINACONEX, Pho
phong K toan Céng ty & phan Vinaconex é 6

06/1998 - 09/2002: Ktoan twong - Cong ty G phan Co giéi 1ap may va
Xay dung - VMC

10/2002 - 03/2007: &toan trrong, Chi tich Céngdoan Coéng ty G phan
Xay dung © 2
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04/2007 - 06/2008: Yvién Hyi ddng quan tri, Ké toan trong Cong ty G

phin Xay dmng $ 2

06/2008 - 2009: ¥ vien Hoi dong quin tri, Phé giamddc Cong ty @ phan

Xay drng 9 2

Chic vy cdng tac Hin nay: U vién Hoi dong quan tri.
Chac wu hién dang rim giir & cac 6 chic khac:  vien HDQT Céng ty @ phan

Vit tr nganh éc — VIWAPICO, Gidmdoc Ban Giam sét Kinhéttai chinh
Tong Cong ty © phan Xuat nhap khau va Xay drng Viét Nam.

1.2. Danh sach thanh vién Ban Kém soat:

<A . S6 lwgng CP | Ty lé sb
UL Hevaten S tai 31/12/2012 | hiru %
1 | Piang Thanh Hén Truong BKS 6.032  0,05%
2 Nguyén Viét Cuong Thanh vién BKS 35.997 0,30%
3 Nguyén Van Hai Thanh vién BKS 6.642  0,06%
1.3. Thu lao thanh vién Hai ddng quan tri va Ban Kiém soat
(Pon Vi: dong
TT Ho va tén Chirc vu S6 Tién Ghi cha
X . Cha tich HDbQT-
1 Do Trong Qunh Giamdac Cong ty 24.000.000
2 | Vi Quy Ha W vien HDQT 24.000.00
3 Phan \ Anh Uy vien HbQT 24.000.00d
4 | Trinbing Loi Uy vien HDQT 24.000.00(
5 Lo Hong Higp Uy vién HDQT 24.000.00(
6 | bang Thanh Hén Truong ban kém soat 12.000.00p
7 Nguyén Viét Cuong Thanh vién BKS 12.000.0(
8 Nguyén Van Hai Thanh vién BKS 12.000.00
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2. C4c dr liéu théng ké e cb déng
2.1 Cb d@dng trong nuéc.

STT Co dbng S6 lwgng od phan Ty lé sé hitu %
1 Cb dong chra hru ky 7.089.074 59,08%
2 Cb dongda hru ky 4.467.455 37,22%
Téng 11.556.533 96,30%
1 G dbng  chic 7.878.737 65,65%
2 C6 ddng cé nhan 3.677.796 30,65%
Téng 11.556.537 96,30%

2.2 C6 d6ng nréc Ngoai.

STT Co dodng S6 lwgng o phan Ty | so hitu %
1 Co dbng b chic 401.223 3,35%
2 C6 ddng cé nhan 42.244 0,35%
Tong 443.467 3,70%
2.3 Théng tin chi tiét vé c6 ddng lén
STT| cédong | S5 GCNBKKD Dia chi S6 lugng | Ty 1€ o
co phan | hiru %
Tfé]r? S(agtg r%a@ Toa nha Vinacpnex
1 | Pan AWt NP 16103014768 |34 Lang H, Péng| 6.148.114 51,23%
khau va Xay N
" ba, Ha N
dung Viét Nam.

CONG TY ® PHAN XAY DUNG SO 2
Tong giamdac
pa ky)

Nguyn
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