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I. Thong tin chung:
1.Théong tin khai quat:
- Tén cong ty: Cong ty ¢6 phan Vinaconex 6
- Tén giao dich quoc té: Vinaconex 6 joint stock company
- Vén diéu 1&: 80.000.000.000 dong (Tam muoi ty dong)
- Vén thyce gop: 80.000.000.000 dong (Tam muoi ty dong)
- Pia chi: Tang 5 — Toa nha 29T2, phdé Hoang Pao Thuy, phuong Trung Hoa, quin Cau Giay,
Thanh phé Ha Noi.
- Dién thoai: 04.62513454 Fax: 04.62513156
- Website: www.Vinaconex6.com.vn E-mail: Vinaconex6@hn.vnn.vn
- M3 ¢6 phiéu: VC6
- S lugng ¢6 phiéu dang luu hanh: 8.000.000 cp

2. Qua trinh hinh thanh phat trién Cong ty:
2.1/Qua trinh hinh thanh phit trién:
* Viéc thanh lap:

Ngay 06/8/1991 Cong ty xay dung sO 6 — Vinasico — Doanh nghi¢p Nha nudc, tién than 1a Xi
nghiép xay dung so 2 — Cong ty xay dung s6 2 tai Irc thuc Vinaconex chinh thirc dugc thanh lap
theo Quyet dinh s6 419 BXD/TCLD cua Bo trudng Bo Xay dung;

Theo y kién cta Thu tuéng Chinh Phu cho phép thanh 1ap lai doanh nghiép Nha nuéc tai
Thong bao s6 120/TB ngay 24/4/1993. Ngay 05/5/1993 Cong ty dugc thanh 1ap lai theo quyét
dinh s 168A/BXD-TCLD; mang tén Cong ty xdy dung sd 6, truc thudc Tong cong ty
XNKXD Viét Nam — B xay dyng;

Ngay 30/06/2000 theo quyét dinh so 890/Qb-BXD cua B¢ truong Bo xay dung, Cong ty
chinh thurc chuyen d6i thanh Cong ty cd phan.

* Chuyén doi sé hitu:

Ngay 01/7/2000 theo quyet dinh s6 890/Qb- BXD ngay 30/6/2000 cua B truong B xay
dung, Cong ty chinh thtrc chuyén déi thanh Cong ty. cd phan

Cong ty hoat dong du6i md hinh cong ty c¢d phan theo glay ching nhan DKKD s6
0103000087 do S¢ ké hoach va Pau tu thanh phd Ha Noi cap 1an dau ngay 17/07/2000, dang
ky thay d6i 1an thtr 7 ngay 26/11/2012.
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* Niém yét:

bé phat trién bén virng va toan dién Cong ty déng thoi thuc hién viéc minh bach vé tai chinh,
san xuét kinh doanh trong Doanh nghiép va theo nguyén vong ctia cac cd dong, ngay 28/01/2008 ¢b
phiéu cta Cong ty chinh thirc giao dich phién dau tién tai Trung tm giao dich ching khoan Ha Noi
voi mi giao dich VC6 theo quyét dinh s6 23/QD-TTGDHN ngay 18/01/2008 cua Giam déc Trung
tam giao dich chimg khoan Ha Noi vé viéc chap thuan niém yét c6 phiéu.

2.2/ Hoat dong san xuit kinhdoanh:

Cong ty Co phan Vinaconex 6 1a doanh nghiép hang I, khong ngung dau tu cic cong nghé
xdy dung mdi, thiét bi tién tién dé nang cao nang lyc thi cong trong tat ca cac linh vuc, thuc
hién chién luoc tao ngudn dé phat trién san xuat kinh doanh ngay cang hiéu quéa; 4p dung hé
théng quén ly chét lugng ISO 9001:2008 dé bao dam chét lugng, tién do san phém, dich vu dap
Ung y€u cau khach hang cua Cong ty.

Trong nhitng nim gan day nho su phat trién ving manh trong kinh doanh va cha trong
cong tac da dang hoa san pham, uy tin cia Vinaconex 6 ngdy cang duoc nang cao trén thi
truong. Tur khi chuyén d6i thanh Cong ty ¢d phan, hang nim Cong ty déu dat va vuot ké hoach
cac chi tiéu dé ra nhu gia tri san luong, doanh thu, loi nhudn, ndp ngan sach nam sau cao hon
nam trude. Tir d6 cai thién duoc doi séng ciia can bd cong nhan vién trong doanh nghiép:

- Pam bao viéc 1am 6n dinh va thu nhap cho hon 1000 CBCNV, hoan thanh t6t nghia
vu ndp ngan sach nha nudc.

- Cac chi tiéu san xuét kinh doanh luén ting trudng on dinh.

- Ludn hoan thanh va vuot muc ké hoach nim dit ra.

- Gia tri tai san cua doanh nghiép khong ngung tang 1én. Nam 2012 Cong ty da dau
tu nhiéu may moc thiét bi hién dai, cong cu dung cu tién tién phuc vu cho cong tac
thi cong trén cong truong dam bao chét lugng, tién do, an toan theo ding yéu cau
ctia chu dau tu.

- Chi tra cb tac dam bao ty 18 di dugc PHPCD théng qua.

- Vén diéu 1¢ ban dau 1a 6,5 ty dong vao nam 2000, Cong ty di khong ngimg ting
vbn diéu 1é , nang cao nang luc tai chinh dap tng kha ning dau tu, va thi céng cac
cong trinh 16n, thang 9/2011 Cong ty di hoan thanh cong tic ting von diéu 1& Cong
ty 1én 80 ty dong.

3. Nganh nghé va dia ban kinh doanh:
3.1/. Nganh nghé kinh doanh (chiém trén 10% tong doanh thu trong 02 nam gan nhdt)

- Nhén thau xdy lip cac cong trinh dan dung va cong nghiép, cong trinh k¥ thuit ha tang,
cac khu d6 thi va khu cong nghiép, thi cong cac loai nén moéng, cong trinh c6 quy md 16n, cac
cong trinh dudng giao thong, cau, duong bod, cac cong trinh thuy loi c6 quy mé vira (kénh,
muong, dé ke, céng, tram bom);

- Xay dung duong day va tram bién thé dén 35KV, lap dat két cAu thép, cac thiét bi co
dién, nudc, diéu khong, thong tin tin hi¢u, trang tri ndi ngoai that;

- X4y dung va phat trién nha, kinh doanh bat dong san;

3.2/ Dia ban kinh doanh (chiém trén 10% tong doanh thu trong 02 ndm gan nhdt)

- Thu d6 Ha Néi

- Thanh phé Hai phong

- Tinh Ha Nam

- Tinh Hung Yén

- Tinh Vinh Phac
4. M6 hinh quan tri, to chirc kinh doanh va b may quan ly:

* Hoat dong theo ding mé hinh quan tri Cong ty dai ching niém yét quy mé lén. biéu 1¢ to
chtrc va hoat dong ctia Cong ty duoc stra d6i bo sung cho phu hop voi Pidu 16 mau ap dung ddi
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v6i cong ty dai chiing niém yét ban hanh kém theo theoThéng tu s6 121/2012/TT-BTC ngay
26/7/2012 cua B9 Tai chinh.

- Tiép tuc hoan thién va nang cao hiéu qua cong tac quan tri doanh nghiép, kién toan co ciu 6 chirc,
bdi dudng phat trién nhan luc 1a mot trong cac nhiém vu trong tam cua Hoi ddng quan tri.

- Chu trong cong tac phat trién ngudn nhan luc dic biét 1a cong tic nang cao ning suat chit luong
ngudn nhan lyc déng thoi tap trung quan ly nhan sy lanh dao quan ly.

- Hoi dong quan tri ludn ¢b ging dé cac quyét sach dua ra 13 kip thoi, sat thyc tao tién dé cho Ban
diéu hanh t6 chirc thuc hién hoan thanh nhiém vu SXKD niam 2012, dam bao muc tiéu tang trudng
thyc cht va bén vimg ctia Cong ty.

- Thudng xuyén cap nhat, to chirc ap dung kip thoi cac quy dinh phap luat méi vé quan tri Cong ty.
* Xéc dinh thi cong xay ldp 1 linh vyc kinh doanh then chét ciing dau tu phat trién d6 thi va kinh
doanh may moéc thiét bi quyét dinh két qua thuc hién céac chi tiéu ké hoach, dam bao cong viéc on
dinh cho can bd cong nhan vién va 6n dinh phét trién Doanh nghiép. Pau tu kinh doanh bat dong
san 1a linh vuc mii nhon dé tao da phat trién Doanh nghi¢p trong dai han khi nén kinh té phuc hdi,
thi truong Bat dong san ting truong trd lai. Trong nam qua va trong nam 2013 khoéng vu tién myc
tiéu tang truong ma la muyc tiéu tang truong, phat trién bén ving, thuc hién quyét liét chu truong tiét
giam chi phi, uu tién bao toan von, can d6i tai chinh doanh nghiép song song véi viéc thuc hién
nhiém vu tai ciu trac hé thong t6 chirc trong Cong ty dé nang cao ning luc cua Pon vi dam bao muc
tiéu phét trién On dinh, bén vig cia Cong ty.

* Hoan thién va timg budc nang cao h¢ thong to chirc quan 1y ctia cac don vi trong toan Cong ty.
Tiép tuc cung cb sap xép néng cao nang lyc hoat dong cua cac phong ban chuyén mon nghiép vu
cua Cong ty. Kién toan, t chuc lai dé nang cao ning lyc cua cac Pon vi san xuét kinh doanh truc
tiép trong cong ty. Chi dao Ban diéu hanh ra soat, tinh giam lao dong, tuyen dung lao dong co tay
nghé cao, sap xép luc luong lao dong trong toan Cong ty dé phat huy t6i da hiéu qua su dung lao
dong, nang cao ning suét chat luong ngudn nhan luc dap ing yéu cdu nhiém vu san xuét kinh doanh
cua Cong ty.

5. Pinh hwéng phat trién:
5.1/Cdc muc tiéu chii yéu ciia Cong ty

- Xay dung cac cong trinh dat chét lugng, tién do, an toan va dap Gmg cic yéu cau
ctia khach hang, ¢am bao uy tin Cong ty 1a myc tiéu hang dau ciia Vinaconex 6

- Cai tién khong ngimg trong quan 1y san xuét kinh doanh, phat trién da doanh, da
dang hoa san pham, kha ning canh tranh va thoa man khach hang 14 sitc manh cua
Vinaconex 6.

- Duy tri, phat trién va tap trung sirc manh tap thé, thong nhat mot khéi trong duong
16i lanh dao, doan két nhat tri trong toan thé can bd cong nhan vién 13 dudng 15i cia
Vinaconex 6

- Nang cao doi séng can bd cong nhan vién, ning cao ning luyc can bo cong nhan
vién, dau tu chidu sau trang thiét bi va ap dung cac cong nghé méi 1a trach nhiém
cua Vinaconex 6

- Kinh doanh ¢ 13, bao toan, phat trién v6n va dam bao quyén lgi cta cac c6 dong la
trach nhiém cua Vinaconex 6

- Xay dung thuong hi¢u Cong ty tr¢ thanh mot thuwong hiéu manh trong nganh la muc
tiéu cia Vinaconex 6.

5.2/ Chién lwoc phat trién trung va dai han

Tang cudng cong tac tiép thi, thong tin thi trudng, nang cao ning luc canh tranh trong do
dic biét coi trong dén viéc xay dung, quang ba thuong hiéu san pham, thwong hiéu doanh
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nghiép, m¢ rong da dang hoa san pham, da dang hoa hinh thirc dau tu. Tang cudng sy hop tac
v0i cac don vi ban d€ tang kha nang canh tranh trén thi truong thong qua cac hinh thire lién
doanh, lién két trong kinh doanh.

Nang cao hiéu qua cong tac chi dao, quan 1y chat luong, tién do cac cong trinh xay lap. ap
dung triét dé quy trinh quan ly chat lugng cua Cong ty tdi toan thé cac bd phan.

Chu trong cong tac dao tao, tuyén chon xay dung luc lugng, ning cao ning luc san xuét
dap tmg yéu cau SXKD ngay mot cao.

Trong thoi gian toi, thi truong xay dung s€ con bién dong 16n, do vay Cong tac du bao, cap
nhat thong tin, nghiép vu dau thau ngh¢ thuat dam phan hop dong phai dugc t6 chirc, chi dao
hoat dong c6 hiéu qua hon, quyet liét hon va ngudn vén can dé du trit, binh 6n nguyén vat liéu
chinh cho cac cong trinh ciing can nhiéu hon.

Trién khai ding tién do, dam bao chét luong, an toan, dat hi¢u qua cao cac du an dau tu
dang thuc hién.

Khai thac, st dung hi¢u qua cac may moc thiét bi da cé va dau tu mua sam thém thiét bi
may moc, cong nghé mdi nham dap g nhu cau san xuat va nang cao nang luc san xuat.

Kié¢n toan va nang cao nang luc cac Phong ban, di xay dung truc thudc, bd phan giam sat
va quan ly du an.

Ti€p tuc cai thi¢n va nang cao dieu kién lam vi€c va sinh hoat cua CBCNYV trén tung cong
truong.

Ting cuong cong tac thu hdi von.

Thu hiit thém ngudn vén dé phuc vu SXKD: vay von, phat hanh thém c¢6 phan (ting vbn
diéu 1¢, vay von ngan hang, huy dong gép von, ...).

Day manh cac linh vyc kinh doanh khéc nhur dau tu bt dong san, tai chinh, kinh doanh XKLD. ...
Cong ty s& timg budc phat trién Cong ty theo mé hinh Cong ty me — Cong ty con.
Naéng cao hiéu qua, hiéu lyc trong quan 1y diéu hanh ciia Cong ty.

5.3/ Cic muc tiéu doi véi moi trwong, xi hoi va cong dong ciia Cong ty:

- Thyc hién ning cao chat luong san pham, dich vu va tuyét ddi an toan ma cu thé 1a: An toan hon;
Sach hon; Gon gang ngin nip hon; nhanh hon va chét lwong hon, tich cuc huéng tmg cudc van
dong vi mot moi trudong xanh — sach — dep.

- Khong nging phan ddu dé hoat dong san xuét kinh doanh ctia Cong ty ngay cang ting trudng
tao thém nhiéu viéc 1am cho nguoi lao dong, tao ra nhiéu san phém chét lugng cho xa hdi, thuc
hién dr:iy dt nghia vu ndp ngan sach nha nudc,tich cuc huong ing cac hoat dong xa hoi tu thién,
chung tay gop stic ciing cong dong, gop phan tich cuc vao sy nghiép xdy dung dat nudc ngay
cang phat trién.

I1. Bao cao cia Hoi dong quan tri:

1. Nhitng nét ndi bat ciia két qua hoat dong trong nim:

Hoi ddng quén tri dé chi dao quyét liét, ddng hanh cing ban diéu hanh ting cuong cong tac quan tri,
diéu hanh chi dao toan thé CBCNV nd luc thuc hién hoan thanh céc chi tiéu theo ké hoach dé hoan
thanh trong trach voi Pai hoi déng c6 dong, hai hoa loi ich ctia ¢b dong voi quyén loi chinh dang
ctia nguoi lao dong, dam bao muc tiéu xay dyung phat trién Doanh nghiép dong thoi thyc hién day
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du trach nhiém d6i voi Nha nude, két qua cac chi tiéu chinh nam 2012 dat duoc 1a:

- Tong gia tri san lugng: 688,734 Ty dong, dat 108,4 % ké hoach nim
- Doanh thu (c6 thué VAT): 693,468 Ty dong, dat 121,5 % ké hoach nim
- Téng loi nhuan trude thué: 10,543 Ty dé)ng, dat 101 % ké hoach nam
- Pau tu: 19,621 Ty ddng, dat 77% ké hoach nim

- Nop ngan sach nha nudc: 16,705 Ty déng, dat 102,5 % ké hoach nam
- C6 tirc: 8%/nam, dat 100% ké hoach nim

- Thu nhap binh quan ng/thang 5,7 Triéu déng, dat 100 % ké hoach nam

Nhirng thay ddi cha Véu trong nam:

- Thyc hién chu truong tai co cdu tric ciia Téng cong ty ¢d phan Vinaconex tai cac don vi thanh vién,
Hoi ddng quén trj Cong ty da phéi hop thuc hién hoan thanh tha tuc chuyén nhuong 15% c6 phan
phat hanh cta Cong ty tuong dwong 1.200.000 c6 phiéu VC6 tir Tong cong ty co phan Vinaconex cho
21 can bd Lanh dao, can bd chii chdt Cong ty véi gia giao dich bang gia tri s6 sach ciia Cong ty tai
thoi diém 30/6/2012 (13.456 dong/01CP) theo ding quy dinh cua phap ludt chimg khoan, dam bao
tinh 6n dinh, minh bach cta c6 phiéu VC6 trén thi truong chimng khoan dong thoi khang dinh tinh than
doan két ndi by, ¥ thirc gan bo, xay dung phat trién Cong ty, ting ty 1& s¢ hitu ¢d phiéu VC6 cia can
b 1anh dao, can bo chi chdt Cong ty cd phﬁn Vinaconex 6.

- Trong diéu kién kinh t& x3 hoi ndm 2012 nhiéu khé khin nhung cong ty di tring thau va ky hop

dong 447 ty, didc biét 1a cong trinh Nha may Bridgestone — Khu cong nghiép Pinh Vi Hai phong 1a

cong trinh 16n tir ngudn von dau tr nudc ngoai.

- P chi trong 1ap ké hoach dong tién va thuc hién ké hoach dong tién dap g yéu cau SXKD:

Téng thu (bao gdm ca vay ngin hang) 13 886 ty dong — Tong chi (bao gdm ca tra ngén hang) 1a:

876 ty dong.

- B quyét liét to chirc thuc hién cong tac thanh quyét toan thu hdi cong no tuy nhién mét sé cong

trinh don vi chua 1am t6t cong tac thanh quyét toan thu hdi von.

- Cong tac t6 chirc san xuat theo mo hinh Cong ty truc tiép quan 1y van hanh tdt, cong tac giao

khoan d6i dugc kiém soat.

- Cong tac quan 1y, khai thac st dung thiét bj cong cu c6 nhiéu c¢b gang, da dau tu duoc gido chong

tién tién cho 01 don nguyén tai cong trinh Nam Da.

- ba hoan thanh cong tac 1ap du an Pai Lai diéu chinh, tiép tuc thuc hién cong tac xay dung ha

tAng, xuc tién quang ba t6i khach hang.

- Cong tac khai thac cac bat dong san hién co ciia Cong ty duoc chu trong, nhung hiéu qua

chua cao.

2. Trién vong va ké hoach trong twong lai:
Bén canh nhiing khé khan thuan 1gi trong nam 2013, tinh hinh kinh té xa hoi duge du bo 13 van con
nhiéu khé khin thach thirc, dién bién phiic tap, tiém an nhiéu rii ro.Trong diéu kién khach quan co

nhiéu bét loi dbi v6i hoat dong san xuat kinh doanh ctia Doanh nghiép, Hoi dong quan tri Cong ty xac
dinh nhiém vy trong tam trong nam 2013 nhu sau:
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1. Muc tiéu béo ton vén, duy tri 6n dinh va phat trién bén viing 1a nhiém vu quan trong hang dau.

2. Nam 2013 la ndm nang cao chét lugng san phém, dich vu va tuy¢t dbi an toan ma cu thé 1a: An
toan hon; Sach hon; Gon gang ngan nép hon; nhanh hon va chét luong hon.

3. Phan d4u hoan thanh va hoan thanh vuot muc cac chi tidu ké hoach duoc Pai hoi dong cd dong
théng qua dic biét 1a chi tiéu loi nhuan va cb tirc.

4 Nam 2013 quyét tim d4u thau trang thau gia tri trén 600 ty, cd gang trong d6 trang thau 2 dén 3
cong trinh 16n, ddc biét 1a cong trinh ¢6 vén dau tur nude ngoai dé phan ddu dat gia tri doanh thu
1000 ty vao nam 2015.

5. Quan tdm chu trong cong tac xay dung phat trién luc lugng, tuyén dung méi, dao tao, tinh
giam lao dong, kién toan t6 chirc cac phong ban, quyét tim co céu lai va nang cao ning luc cac
don vi.

6. Dbi v6i cong tac tai chinh — kinh té;

- Tiép tuc chu trong xay dung ké hoach dong tién thang — quy — nam, c6 bién phap chi dao thyc hién
- ké hoach dong tién.

- Cong tac thanh quyét toan — thu hoi cong ng 1a nhiém vu quan trong hang dau.

- Chu trong cong tac hach toan, quan 1y chi phi; xir Iy dit diém cac ton dong, ng x4u, mat can dbi
hodc tiém 4n mat can ddi, rd rang cac dia chi trach nhi¢m.

7.Cong tac dau tu va kinh doanh bét dong san:

- Phin d4u dAu tur thiét bi tién tién, dong bo (gido, coppha) cho 01 don nguyén hodc 01 cong trinh.

- Khai thac sir dung hét cac bat dong san da dau tu.

- Quan Iy str dung hiéu qua nang luc thiét bi may moc cong cu ciia Cong ty.

- Dy an Dai Lai: Hoan thanh cong tic xdy dung ha tang k¥ thuat (trir tham dudng); thiét ké + xay
dung hang rao quanh du an; xtc tién quang ba ban hang, xuc tién cac tiéu du an.

- Xtc tién dy 4n tai 449A Ngoc Lam va céc du an khéc.

8. Cong tac quan ly quan tri cong ty: Phai khong ngirmg nang cao va hoan thién hon

- Nang cao ning lyc hé thong quan 1y + diéu hanh.

- Hoat dong SXKD dung quy dinh phap luat.

- Céc bao céo phuc vu quan Iy phai kip thoi, ding, du.

- Hinh thirc va ndi dung céc van ban giao dich phai dugc coi trong.

- Nang cao ning luc hé thong quan 1y didu hanh, tiép tuc hoan thién cac quy ché va thyc hién ding
cac quy ché cong ty.

- Tang cudng vai trd trach nhiém ciia cac can bd chu chdt voi Cong ty.

- Tang cuong cong tac phap ché doanh nghiép nhim dam béao tuan thu day du cac quy dinh cta
phép luat, tranh rti ro phap 1y, khiéu kién, dic biét trong cac linh vyc: Dau thau, thuong thao ky két
cac hop dong, cong tac nghiém thu thanh quyét toan, tranh chip lao dong, thu hdi cong no.

- Hai hoa loi ich cua cb dong va nguoi lao dong.

9.Tiép tuc chi dao thuc hién nhiém vu xay dung phat trién thuong hiéu Vinaconex, duy tri va phat
huy Van hoa doanh nghiép Vinaconex dong thoi khong ngimg xdy dung phat trién thuong hidu
Vinaconex6 phat trién 6n dinh bén vimg.
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I11.

Bao cdo cua Ban giam doc:

1. Bao cao tinh hinh tai chinh.

1.1.  Kha nang sinh loi, khd ndng thanh todn
STT Chi tiéu Dt‘lf’:hvi Niim 2012
1 Co ciu tai san
_ Tai san dai han/Téng tai san % 16.17
- Tai san ngan han/Tong ti san 83.83
2 Co ciu ngudn von
- No phai tra/Tong ngudn von % 80.65
- Ngudn von chii sé hitu/Téng ngudn von 19.35
3 Kha ning thanh toan
- Kha niing thanh todn nhanh Lan 1.04
- Khé ndng thanh to4n hién hanh 1.24
4 Ty suit loi nhuin
- Ty suét loi nhudn sau thué¢/Tong tai san o 1.3
- Ty suat loi nhudn sau thué/Doanh thu thuan 1.2
- Ty suét loi nhudn sau thué¢/Ngudn von chii s¢ hitu 6.7
1.2.  Nhiing bién dgng, thay doi Ion so véi dy kién va nguyén nhin dén dén bién dong:

Do tiép tuc chiu anh huong cta khung hoang kinh té toan cau tac dong truc tiép dén chu
dau tu nude ngoai von 1a ban hang truyén thong cua Cong ty dan dén ké hoach san lugng du
kién tir thi trudng nay bi syt giam, tuy nhién Lanh dao cong ty di chu dong chi dao phat trién
thiét 1ap, dau thau, chao gia, ky két duoc nhiéu hop ddng, nang cao gia tri san luong tir cac dbi
tac mdi, ban hang mdi, ddm bao hoan thanh nhiém vu ké hoach san xuét kinh doanh da dit ra.

1.3.  Gid tri so sdch tai thoi diém 31/12/2012 so véi 31/12/2011:
L, M3 | Thuyét
TAI SAN s§ minh 31/12/2012 31/12/2011
1 2 3 4 5
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A - TAI SAN NGAN HAN

(100 = 110 + 120 + 130 + 140 + 150) 100 487.767.511.894 | 357.453.198.929
l. Tién va cac khoan tuong duong tién 110 5 9.213.093.239 | 25.644.351.775
1.Tién 111 9.213.093.239 20.644.351.775
2. Cac khoan tuong duong tién 112 5.000.000.000
Il. Cac khoan dau tu tai chinh ngén han 120 6 1.786.700.000 1.870.780.000
1.D4u tu ngén han 121 7.150.638.800 7.150.638.800
(Zg)D‘-j phong gidm gié ching khoan dau tungénhan | g (5.363.938.800) | (5.279.858.800)
lll. Cac khodan phai thu 130 149.960.754.456 | 101.467.509.350
1. Phai thu cla khach hang 131 130.661.572.454 86.285.979.726
2. Tra trudc cho ngudi ban 132 19.525.521.038 12.230.271.897
3. Céac khoan phai thu khac 135 2.812.381.276 3.129.483.251
4. Dy phong cac khoan phai thu kho doi (*) 139 (3.038.720.312) (178.225.524)
IV. Hang tén kho 140 7 326.704.369.281 | 227.050.954.863
1. Hang ton kho 141 326.704.369.281 | 227.050.954.863
V. Tai san ngan han khac 150 102.594.918 1.419.602.941
1. Tai san ngan han khac 158 102.594.918 1.419.602.941
:32(');':'2‘?(5)": ':2)' T'g:‘o © 2504 260) 200 94.096.888.503 | 92.735.103.200
I. Tai san c¢6 dinh 220 61.509.086.848 60.411.015.882
1. Tai san ¢6 dinh hitu hinh 221 8 61.509.086.848 56.186.632.697
- Nguyén gia 222 85.926.702.827 75.864.727.518
- Gia tri hao mon Iy ké (*) 223 (24.417.615.979) | (19.678.094.821)
2. Tai san ¢ dinh vé hinh 227
- Nguyén gia 228 300.000.000 300.000.000
- Gia tri hao mon liy k&  (*) 229 (300.000.000) (300.000.000)
3. Chi phi xay dung cc ban d& dang 230 4.224.383.185
Il. Bat dong san dau tu 240 9 17.610.947.884 21.321.341.611
- Nguyén gia 241 20.587.389.095 23.801.034.182
- Gi4 tri hao mon Idy k& (*) 242 (2.976.441.211) | (2.479.692.571)
lll. Cac khoan dau tu tai chinh dai han 250 10 4.950.000.000 4.950.000.000
1. PAau tu dai han khac 258 6.462.500.000 6.462.500.000
2. Du phong giam gia chiing khoan dau tu dai han (*) 259 (1.512.500.000) | (1.512.500.000)
IV. Tai san dai han khac 260 10.026.853.771 6.052.745.716
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1. Chi phi tra trudc dai han 261 10.026.853.771 6.052.745.716
TONG CONG TAI SAN (270 = 100 + 200) 270 581.864.400.397 | 450.188.302.138
NGUON VON
A. NG PHAI TRA (300 = 310 + 320) 300 469.250.714.873 | 335.764.902.455
I. NG ngan han 310 468.757.052.693 | 332.722.183.557
1. Vay va nd ngén han 311 11 108.945.648.328 | 58.094.027.104
2. Phai tra ngudi ban 312 290.082.462.486 | 190.540.858.176
3. Ngusi mua tra tién trudc 313 38.926.430.944 | 60.881.481.813
4. Thué va cac khoan phai ndp Nha nudc 314 12 20.676.629.131 | 13.974.026.109
5. Phai tra ngudi lao dong 315 629.099.000 673.509.500
6. Chi phi phai tra 316 13 2.288.961.290 3.985.449.991
7. Cac khoan phai tra, phai nép ngan han khac 319 14 6.262.071.581 3.380.411.668
8. Quy khen thudng, phuc Igi 323 945.749.933 1.192.419.196
II. Ng dai han 330 493.662.180 3.042.718.898
1. Vay va ng dai han 334 15 493.662.180 1.808.984.335
2. Du phong trg c8p mat viéc lam 336 227.477.236
3. Doanh thu chua thuc hién 338 1.006.257.327
B. VON CHU SG HUU (400 = 410 + 420) 400 112.613.685.524 | 114.423.399.683
I. V&n chu s6 hitu 410 16 112.613.685.524 | 114.423.399.683
1. V6n dau tu cGa chl sé hiu 411 80.000.000.000 | 80.000.000.000
2. Thang du vén ¢3 phan 412 14.612.324.709 | 14.612.324.709
3. Quy dau tu phat trién 417 8.809.171.560 8.809.171.560
4. Quy du phong tai chinh, dao tao, chd viéc 418 1.545.275.784 1.545.275.784
5. Lgi nhuan sau thué chua phan phdi 420 7.646.913.471 9.456.627.630
TONG CONG NGUON VON (440 = 300 + 400) 440 581.864.400.397 | 450.188.302.138

1.3 Tong sé trdi phiéu dang lwu hanh theo tirng logi: Khong co

14. So lugng qé phiéu dang lwu hanh theo tirng logi:
- (o phiéu thuong: 8.000.000 cp

- C6 phiéu uu dai: Khong c6

1.5. 86 lwong cé phiéu dw trit, co phiéu quy theo tirng logi:

- Cé phiéu du trtr: Khong co
- Co phiéu quy: Khong co

- Cé tikc chia cho cdc thanh vién gép vén niam 2012: 8 %/nam
2. Bio cdo két qua hoat dong sdn xuat kinh doanh:

Tinh hinh két qua hoat dong san xuét kinh doanh ctia Céng ty nam 2012 so véi ké hoach

cua Cong ty
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< Ty 18 %
Chi tiéu Ponvitinh | <€ Thyc thire hign
: hoach hién ce o A

’ j so voi ké hoach
Tong gia tri san luong Ty dong | 635,099 | 688,734 108,4%
Doanh thu (c6 thué VAT) Ty dong | 570,938 | 693,468 121,5%
Tong loi nhuan trude thué Ty dong 10,440 | 10,543 101%
Pau tu Ty dong 25490 | 19,621 77%
Nop ngan sach nha nudc Ty dong 16,303 16,705 102,5%
Co tic %/nim 8% 8% 100%
Thu nhap binh quan ngudi/thang | Triéu dong 5,700 5,700 100%

Qua bang téng hop tinh hinh thyc hién ké hoach nam 2012, v&i muc tiéu phat trién bén ving,
Cong ty ddc biét quan tAm dén yéu t6 hiéu qua kinh té trong trién khai thuc hién cac du an xay lap
va dau tu bat dong san. Hiéu qua kinh t& dugc danh gia qua hai chi tiéu chinh 14 muc loi nhuén va
thoi gian thu hdi von. Cong ty xac dinh chi ky hop déng thi cong cic cong trinh c6 ngudn von rd
rang, c6 kha ning thanh toan chic chan, ¢ thoi gian thanh toan kip thoi, c6 don gia dam bao dugc
yéu cau loi nhuan cta Cong ty. Mt khac, Cong ty da lién tuc cai tién, d6i moi cong tac quan 1y,
diéu hanh, lién tuc ra soat, sip xép, kién toan lai co ciu té chirc, bo may quan 1y, diéu hanh ngay
cang tinh gon, chuyén nghiép nham dat hiéu qua t6i wu trong qua trinh SXKD.

Nhirng tién bd Cong ty da dat dwoc:

- Nhan dinh dugc nhitng khé khan cua nén kinh té trong nam 2012, thi truong tiém 4n nhiéu rui ro,
nguy co bt 1oi (chu yéu vé tai chinh, ngudn vén) néu Cong ty khong c6 sy luu chon, nghién ctru
k¥ thi truong. Mit khac doi hoi cua viée tim kiém cong viéc dap tmg su phat trién cia Cong ty
cling 1a nhiém vy buc thiét. Vé&i cac danh gia nhu vay, trong nam 2012, Coéng ty da tich cuc thuc
hién cong tac dau thau va trang thau, ky Hop dong véi gid tri : 447 ty dong tao gia tri chuyén tiép
cho nam ké hoach 2013.

- Hoan thanh cong tac dau tu xdy dung va dang trong qué trinh hoan tat cac thu tuc quyét toan von
Duy 4n dau tu ndi that vin phong ting 5 Nha 29T2.

- Lap, phé duyét diéu chinh Dy 4n Vinaconex6 - Dai Lai.

- Thue hién dau tu mua may moc, thiét bi, cong cu, thi cong voi téng gia tri 1a 6,022 ty déng (bao
gdm gian gido cdp pha, van thiang 10ng, thang treo...)

- Kién tri muc tiéu 6n dinh va phat trién bén viing, tiép tuc thuc hién cac bién phap dé quan ly va
cha dong vé dong tién phuc vu cho SXKD. Dong tién Thu — Chi dugc thuc hién theo ké hoach
Théang, Quy, Nam, nén timg budc thao g& nhimng ap luc vé vén cho SXKD. Bing nhiéu bién phap
thao g& kho khan dugc thuc hién, tinh hinh SXKD dan duoc cai thién.
2.1.  Nhiing cdi tién vé co cdu to chirc, chinh sdch, qudn ly:

- Trién khai 4p dung tai doanh nghiép theo diing chuong trinh hanh dong ciia Tong cong ty vé: Chién
luge kinh doanh, dinh hudng tai co cAu doanh nghi¢p, hoan thién mo hinh quan tri doanh nghiép, dinh
hudng xay dung chién lugc tai chinh dai han cta Cong ty.

- Cong ty da lién tuc cai tién, ddi moi cong tac quan ly, diéu hanh, lién tuc ra soat, sép xép, kién
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toan lai co cdu t6 chirc, bd may quan 1y, diéu hanh nham ngay cang tinh gon, chuyén nghiép nham
dat hiéu qua téi wu trong qua trinh SXKD.

- Trong nim 2012, dé phat trién toan dién, tap trung phat huy ti da stirc manh tap thé va ngay cang
nang cao chat lugng san phim xay dung, Cong ty da thyc hién hinh thirc quan ly Ban diéu hanh
cong trinh va da &p dung cho 3 du an, cong trinh: Nha CT1 thudc dy 4&n Khu nha ¢ dich vy thuong
mai va truong hoc Nam D96, Trung tdm thuong mai va dich vu téng hop M¢ linh Plaza Ha Pong,
Khu nha & chién sy B6 Cong an NO7-B3 va da dat dugc nhiing thanh cong nhét dinh, duoc Chu
dau tu danh gia cao.

- Tiép tuc hoan thién hé thong quy ché, quan 1y diéu hanh va quan tri Cong ty.

- Trong diéu kién khach quan hién tai, xac dinh thi cong xay lap 1a linh vyc kinh doanh then chdt ciing
dAu tu phat trién do thi va kinh doanh may moc thiét bi quyét dinh két qua thyuc hién céac chi tiéu ké
hoach, dam bao cong vi¢c dn dinh cho cén bo cong nhan vién va 6n dinh phat trién Doanh nghi¢p. Pau
tu kinh doanh bét dong san 1a linh vyc miii nhon dé tao da phat trién Doanh nghi¢p trong dai han khi
nén kinh t& phuc hoi, thi trudng Bat dong san tang trudng tro lai. Trong ndm qua va hién nay chi ting
trudng hop 1y va thyc hién quyét liét chu truong tiét giam chi phi, vu tién bao toan von, can dbi tai
chinh doanh nghiép song song véi viéc thyc hién nhiém vu tai ciu triic hé thng t6 chic trong Cong ty
dé nang cao nang luc ciia Pon vi dam bao muyc tiéu phét trién 6n dinh, bén vimg ciia Cong ty.

- Trién khai thyc hién ap dung Hé théng nhan dién thuong hi¢u Vinaconex, chil trong phat trién thuc
hién Vin héa doanh nghiép Vinaconex trong toan Cong ty, khong ngimg xay dung, ctng c¢d, phét trién
thuong hiéu;

2.2.  Cdc bign phap kiém sodt:

- Chu trong td1 cong tac quan tri tai chinh doanh nghiép, thudng xuyén chi dao cong tac: Quan ly chat
ché chi phi, xay dung va kiém soét chit ch& dong tién phu hop v6i nhiém vy cong tac trong mdi chu ky
giai doan, cong trinh, don vi dé dam bao von cho san xuét; giam thiéu chi phi tai chinh, cung ¢d va can
ddi tai chinh cac cong trinh, don vi va cong ty. Tang cudng kiém soat va giam sat chdt ché chi phi san
xuét dau vao, chi phi gian tiép, chi phi quan ly...., triét dé tiét giam chi phi, tiét kiém trong qua trinh
san xuat kinh doanh va ¢ ging ha gi4 thanh san pham nang cao hiéu qua san xuat, ting kha ning canh
tranh trong kinh doanh.

- Quyét liét cong tac thu hdi cong ng, tap trung phat huy moi nguon Iyc, yéu cau toan thé ban lanh dao
clng cac phong ban don vi lién quan uu tién, tap trung nd luc thuc hién ning cao hidu qua cong tic
thanh quyét toan, thu hdi cong ng dam bao ngudn von cho hoat dong san xuét kinh doanh, can ddi tai
chinh cua Cong ty.

- Tét ca cac Hop dong déu duoc giao khoan cho cac Di thi cong tudn thi theo Quy ché tai chinh,
Quy ché giao khoan ndi bo ctia Téng cong ty, Cong ty va tat ca cac ndi dung dugc cu thé trong hop
ddng giao khoan ndi bo. Phuong thirc giao khoan trén véi muc dich tao didu kién cho cac Doi phat
huy tinh ning dong, sang tao trong cong tac quan ly thi cong, vira dam bao tién do, chéat luong
cong trinh dong thoi nang cao hiéu qua kinh té, rd rang, minh bach trong hach toan cong trinh.

- D¢ trién khai thyc hién cic cong trinh Cong ty da phan cép quan 1y va phdi hop thyc hién giira
cac bo phan quan ly:
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+ Cac Phé Giam ddc chi dao cac don vi, cac Cong trinh thyc hién hop ddng giita Cong ty va khach
hang, hop ddng giita Cong ty va cac don vi, giai quyét cic cong viéc phat sinh trong qua trinh thuc
hién hop ddng.

+ Phong KHKT — QLDA phdi hop v6i phong Tai chinh ké toan 1ap hop ddng giao khoan, giam sat
quy trinh thi cong, sir dung nguyén liéu vat tu diu vao, huéng dan 1ap hd so ky thuat, nghiém thu
noi bo va thanh quyét toan cong trinh.

+ Phong Tai chinh ké toan phdi hop cing phong KHKT — QLDA kiém so4t qué trinh tng va thanh
quyét toan von thi cong cong trinh, hudéng dan tap hop chi phi, hoa don chimg tir theo Luat dinh va
quy ché tai chinh ctia Cong ty nham quan 1y chat ché chi phi khong 1am thét thoat 1am anh huong
dén loi nhuan cta Cong ty.

+ Ban thiét bi vat tu co gidi cho thué va giam sat qué trinh str dung may moc, tai san, cong cu dung
cu dam bao tiét kiém chi phi, an toan va hi¢u qua.

+ Phong TCHC quan 1y nhén lyc va thyc hién ché d6 chinh sach dbi voi ngudi lao dong (viée lam.
thu nhap. tién thuong, ché d6 nghi ngoi, trang bi BHLD, BHXH ...)

+ Thudng xuyén to chirc cac doan xudng kiém tra, huéng dan thyc hién tai hién truong cac cong
trinh.

3. Ké hoach phit trién trong twong lai:

- Muc ti€u bao toan von, duy tri sy 6n dinh Ia nhi€ém vu quan trong hang dau.

- Ul tién tap trung cac nguon luc dé nang cao chat lugng doanh nghiép, cung cb, ning cao uy tin
Cong ty. Mat khac, ¢ gang khai thac, str dung hiéu qua cdc tai san san 0. Ttr d6 duy tri, tich luy
ngudn lyc dé khi c6 co hoi s& chuyén sang muc tiéu ting trudng, phat trién Cong ty.

- Tiép tuc duy tri quan hé va ddy manh cong tac tiép thi cac cong viéc xay lip thudc ngudn von
nudc ngoai.

£ Ty 1€ % ting truéng
Cic chi tiéu chii yéu Ponvitinh | [K&hoach s0 v6i thue hién
nam 2013 <
nam 2012

Tong gia tri san lugng Ty dong 780,680 113,4%
Doanh thu (c6 thué VAT) Ty dong 763,089 110,0%
Tong loi nhuan trude thué Ty dong 11,596 110,0%
Pau tu phat trién Ty dong 25,000 127,4%
Nop ngan sach nha nudc Ty dong 121,3%
C6 tirc %/ndm 9% 112,5%
Thu nhap binh quan nguoi/thang Triéu dong 6,00 105,3%

Bao cao tai chinh:

Trong nhiing nim qua cac Bao céo tai chinh cua Cong ty déu duoc cic co quan quan 1y Nha
nude kiém tra nhu co quan Kiém toan Nha nude, Cuc thué TP Ha Noi, Thanh tra Nha nuée, Kiém
toan doc lap, kiém tra Béo céo tai chinh cua Cong ty. Bdo cdo tai chinh ndam 2012 da duoc kiém
toan boi Cong ty TNHH Delloitte Viét Nam
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Ban giai trinh bao cdo tai chinh va bao cao kiém toan:

- Pon vi kiém toan doc lap: Cong ty TNHH Delloitte Viét Nam.

- Y kién ciia kiém toan ddc 1ap: Bao cdo tai chinh dd phan anh tinh trung thuc va hop 1y trén cac
khia canh trong yéu tinh hinh tai chinh cua Cong ty tai ngay 31/12/2012, cling nhu két qua kinh
doanh va céac luong lwu chuyén tién té trong ndm tai chinh két thuc ngay 31/12/20112 phu hop voi
chuin muc va ché d6 ké toan Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan.

- Cac nhan xét dac biét: Khong co
V. Cac cong ty ¢6 lién quan:

- Nam 2012 vén dleu 1¢ cua Cong ty 1a 80 ty dong, von thuc gop 1a 80 ty ddng trong do vbn gop
ctia Tong cong ty cd phan XNK va xay dung Viét Nam — Vinaconex nim giir 36% vén diéu 1¢
bang 2.880.000 cb phan.

- Pau tu vao cac cong ty c6 lién quan:

+ Cong ty C6 phan dng soi thuy tinh Vinaconex: 3.550.000.000
+ Cong ty Cb phan Trang tri noi that Viét Nam: 1.400.000.000

+ Cong ty CO phan Vat tu nganh nudc Vinaconex: 1.512.500.000
T6 chirc va nhén sy

1. Co ciu to chire ciia cong ty:

- Cac phong ban gom: Phbng‘Ké’ hoach k§ thuat va quan 1y dw an, Phong tai chinh ké toan, Phong
to chure hanh chinh, Phong Pau tu, Ban vat tu thiét bi co gidi, Ban Quan 1y Nha H10, Ban QLDA
Pai Lai.

- Cac don vi san xuat gobm: 17 doi san xuat va cac cong trinh truc thude.
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SO PO TO CHUC

PAI HOI PONG CO PONG
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Tém tit 1V lich ciia cdc ca nhin trong Ban Linh dao

2.1. Hji dong qudn tri:

- Ong: Pd Pinh Hiung — Chu tich Hoi dong quan tri

CMND s6 011805433 cap ngay 02/01/2010 Noi cap: Cong an Ha noi
Gidi tinh Nam

Ngay thang ndm sinh 15/8/1956

Noi sinh Thanh Hoa

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Xa Xuan Truong — Huyén Tho Xuan — Thanh Hoé

Dia chi thuong tra

Nha vuon A29 — KDT Trung Hoa Nhan chinh — Cau Giay — Ha Noi

bién thoai

04.62513155

Trinh d0 van hoa 10/10
Trinh d6 chuyén mén KV su xay dung
Qua trinh cong tac
1974 — 1980 Hoc Pai hoc tai Hungary
1981 — 1984 Phong Thiét ké — Vién Khoa hoc k¥ thuat xdy dung — Bo Xay dung
1984 — 1988 Phong Gié xdy lap — Vién kinh té xdy dung — Bo Xéy dung
1988 — 1991 Doi truong — Cong ty Vinaserco Praha — Vinaconex tai Tiép Khac
1991 — 1993 Doi truong — Phong xay dung Tong cong ty Vinaconex
1993 — 1995 K¥ su trudng — Cong truong Nha may xi mang Chinfon Hai Phong —
Tong cong ty Vinaconex
1995 — 1996 Chuyén vién Phong ké hoach thong ké tong hop Tong cong ty
Vinaconex
1996 — 2000 Pho phong Ké hoach Thong ké tong hop TCT Vinaconex
Pho phong phu trach phong ky thuat thi cong TCT Vinaconex
Pho phong phu trach phong Pau thau quan Iy dy 4n TCT Vinaconex
2000 — 2007 Giam doc Cong ty co phan Vinaconex 6
3/2007 - 6/2011 Chu tich HDQT kiém Giam d6c cong ty CP Vinaconex 6
6/2011 - nay Chu tich Hoi dong quan tri Cong ty CP Vinaconex

- Ong Nguyén Ngoc Pi¢p: Uy vién Hoi dong quén tri

CMND s6 011553097 cép ngay 10/5/2007 Noi cap: Cong an Ha Noi
Gidi tinh Nam

Ngay thang ndm sinh 21/02/1959

Noi sinh Bic Giang

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Luyc Ngan — Bic Giang

Dia chi thuong tra

S6 52, ngd 102, phd Ngoc Ha, Ba Pinh, Ha Noi

bién thoai

04. 62849216

Trinh d0 van hoa

10/10

Trinh d6 chuyén mén

KV su xay dung
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Qua trinh cong tac

10/1980 — 10/1984

Trung uy, Trg 1y k¥ thudt phong tham muu F473 — Binh doan 12

11/1984 — 8/1988

Cén b t6 chirc — Phong T chirc lao dong — Licogi

9/1988 — 8/1991

Céan bd to chirc va hop tac lao dong nudc ngoai — Tong cong ty
Vinaconex

9/1991 — 5/1994

Phoé giam d6c Vinaserco — Praha — Tong cong ty Vinaconex

6/1994 — 5/1996

Truéng phong To chirc Lao dong — Tong cong ty Vinaconex

6/1996 — 8/1999

Giam dbc Trung tdm xuat khau lao dong — Tong cong ty Vinaconex

9/1999 — 01/2000

Tro 1y Tong giam doc — Tong cong ty Vinaconex

02/2000 — nay

Ph6 Tong giam ddc — Tong cong ty Vinaconex

Churc vu hién tai:

Ph6 Tong giam doc Tong cong ty Vinaconex, Uy vién Hoi dong

Chtre vy dang nam gitt ¢ céc to
churc khac

quan tri Cong ty c6 phan Vinaconex6

Ph6 Tong giam doc Tong cong ty Vinaconex, Uy vién thuong vu
Pang uy, Chu nhiém Uy ban kiém tra Pang uy Téng cong ty
Vinaconex

- Ong Hoang Hoa Cwong — Uy vién Hoi dong quan tri kiém Giam doc

CMND s6 012362667 Cap ngay 25/4/2007  Noi cap CA Ha noi
Gi61 tinh Nam

Ngay thang ndm sinh 04/6/1973

Noi sinh Vinh Phuc

Quoc tich Viét Nam

Dan toc Kinh

Qué quan Vinh Phtic

Dia chi thuong tra

Phong 909 Nha 25T1 Khu d6 thi Dong Nam Tran Duy Hung —
Phuong Trung Hoa, quan Cau Giay, TP Ha Noi

bién thoai

04. 62513155

Trinh d§ van hoa

12/12

Trinh d§ chuyén moén

K¥ su xay dung, Thac si Quan tri Kinh doanh

Qua trinh cong tac

6/1995 — 12/1995

Can b k¥ thuat — CT Nha mdy xi mang Chinfon - Hai Phong

01/1996 — 12/1997

Can bo ky thuat, Pho chi huy truéng Cong trinh, Phu trach cong
trinh - Cong ty 6 Vinaconex

01/1998 — 10/1998

Cén by phong KHKT&QLDA — Cong ty 6 Vinaconex

11/1998 — 5/1999

Chu nhiém cong trinh — Céng ty 6 Vinaconex

6/1999 — 6/2001

Pho phong KHKT&QLDA, TV Ban kiém soat — Cong ty XD s6 6

7/2001 — 9/2001

Pho phong KHKT&QLDA kiém Chu nhiém cong trinh, TV Ban
kiém soat Cong ty cd phan Vinaconex 6

1072001 — 8/2003

Truong phong KHKT&QLDA, TV Ban kiém soét Cong ty ¢o
phan Vinaconex 6

9/2003 — 3/2007

Ph6 Giam doc, TV Ban kiém soat cong ty co phan Vinaconex 6

3/2007 — 01/2008

Phé Giam d6c Cong ty c¢d phan Vinaconex 6

01/2008 — 4/2009

Pho Giam doc, Truéng ban QLDA DPai Lai — Vinaconex6

4/2009 — 5/2011

Uy vién HPQT, Pho Giam doc, Truong Ban QLDA Dai Lai

6/2011 - nay

Uy vién Hoi dong quén tri, Giam doc Cong ty CP Vinaconex6
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- Ong: Nguyén Minh Tuén — Uy vién HDQT kiém Pho6 giam ddc

CMND sb 0110525334 cap ngay 16/5/2006 Noi cip Cong an Ha ndi

Gidi tinh Nam

Ngay thang nam sinh 18/2/1961

Noi sinh Ha ndi

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Ha Tay

Dia chi thuong trt S6 37 Ngd 157 Pho Phao DPai Lang, Phuong Lang Thugng Quan
Pbng Pa Ha noi

Dién thoai 04.62513155

Trinh d6 van hoa 10/10

Trinh d chuyén mén

Kién truc su

Qua trinh cong tac

7/1984 — 12/1988

Céan bo ky thuat Tong cong ty xay dung Ha ndi

12/1988 — 12/1990

Péc cong, K§ su Cong ty xay dung s 2 IRAC

01/1991 — 5/2000

Doi truong cong ty xdy dung s6 6 -VINACONEX

6/2000 - 3/2005

Phé Giam d6c Cong ty c¢b phan Vinaconex 6

3/2005 — nay

Uiy vién HDQT, Ph¢ gidm doc Cong ty CP Vinaconex6

Chirc vu hién tai

Uy vién HPQT Cong ty ¢o phan Vinaconex 6 - Pho Giam doc
Cong ty c0 phan Vinaconex 6

Churc vu dang nam giir ¢ cac to
chuc khac

Uy vién HPQT Cbng ty CP ong sgi thuy tinh — VIGLAFICO
Uy vién HDQT Cong ty vat tu nganh nudc

- Ong: Nguyén Nguyén Hiru Ngoc — Uy vién Hoi dong quan tri

CMND sb 011668716 cap ngay 16/5/2006 Noi cap Cong an Ha ndi
Gioi tinh Nam

Ngay thang nam sinh 08/3/1961

Noi sinh Ha ndi

Qudc tich Viét Nam

Dan toc Kinh

Qué quén Tir Liém — Ha Noi

Dia chi thuong tra

Xom 4a — Pong Ngac, Tu Liém — Ha Noi

bién thoai

Trinh d§ van hoa

12/12

Trinh d§ chuyén mén

Cir nhan Kinh té chuyén nganh Ké toan, Thac si Quan tri kinh doanh

Qua trinh cong tac

8/1998 —3/2001

Ké toan cong truong 6 — Cong ty cong trinh dudng thuy — Tong
cong ty xay dung dudng thuy

3/2001 — 10/2002

K& todn cong truong Cau Quy Cao — Hai Phong thude Cong ty CP Vimeco

10/2002 — 4/2004

K& toan cong truong Puong H6 Chi Minh — Thanh Hoa thudc
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Cong ty c6 phan Vimeco

4/2004 — 5/2008

Ph6 phong K¢ toan — Cong ty cd phén Vimeco

6/2008 - 11/2009

Truong phong K¢é toan — Cong ty ¢6 phan Vimeco

12/2009 —4/2011

K¢ todn truong — Cong ty cO phan Vimeco

5/2011 —22/3/2013

Phé giam doc Ban Tai chinh — K& hoach Tong cong ty CP Vmaconex

22/3/2013 - nay

Ph6 giam doc Ban Tai chinh — Ké hoach Téng cong ty 0 phan
Vinaconex, Thanh vién Hoi dong quan tri Cong ty cd phan
Vinaconex6

Churc vu hién tai

Pho giam ddc Ban Tai chinh — K& hoach Tong cong ty co phan
Vinaconex, Thanh vién Hoi dong quan tri Cong ty c6 phan
Vinaconex6

2.2. Ban Kiém sodt:

- Tran Héng Van — Truong Ban Kiém soat

CMND sb 011634500 Cap ngay 04/02/1999 Noi cap Cong an Ha Noi
Gidi tinh Nit

Ngay thang nam sinh 31/5/1974

Noi sinh Ha Noi

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Ha Tinh

Dia chi thuong tra

SO 7, Ngo 192/3, Tui 13B, cum 3, Ha Dinh, Thanh Xuan, Ha N§i

bién thoai

0904642649

Trinh d§ van hoa

12/12

Trinh d§ chuyén mén

Cu nhan Kinh té

Qua trinh cong tac

9/1996 — 7/2004

K¢ toén tong hop Cong ty CP Vinaconex6

7/2004 — 7/2005

Phu trach K¢é toan Cong ty CP 6ng soi thuy tinh Vinaconex

8/2005 — 3/2008

K& toan truong Cong ty CP dng soi thuy tinh Vinaconex

4/2008 — 4/2009

K¢ toan xay lap, K& toan tong hop hop nhat Tong cong ty CP
Vinaconex

4/2009 - 2/2011

Trudng ban kiém soat Cong ty CP Vinaconex6, Ké toan xay lap,
K¢ toan tong hop hop nhat Tong cong ty CP Vinaconex,

2/2011 — nay

Trudng ban kiém soat Cong ty CP Vinaconex6, Truong phong Tai
chinh du an — Ban Tai chinh K& hoach - Tong Cty CP Vinaconex.

Chtrc vu hién tai

Trudng ban kiém soat Cong ty CP Vinaconex6, Truong phong Tai
chinh du an — Ban Tai chinh K& hoach - Tong Cty CP Vinaconex.

- Ong Hoang Duy Hai — Thanh vién Ban Kiém soat

CMND s6 0118888597 — Cap ngay 03/3/2012 — Noi cap: Cong an Ha ndi
Gidi tinh Nam

Ngay thang ndm sinh 25/12/1978

Noi sinh Ha ndi
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Quoc tich Viét Nam
Dan toc Kinh
Qué quan Ha ndi

Dia chi thuong tra

S6 63 — T6 29 — Ngé 354 Khuong Thuong - Déng Pa — Ha noi

Dién thoai

0913038786

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

Thac sy xay dung

Qua trinh cong tac

2001 — 2005

K¥ su xdy dung — Cong ty c6 phan Vinaconex 6

2005 - 2009

Ph6 phong KHKT & QLDA — Cong ty c6 phan Vinaconex 6

Chure vu hién tai

Thanh vién Ban Kiém soat - Poi truong Doi xay dung s6 15 —
Cong ty CP Vinaconex6

- Ong Nguyén Vin Cwong — Thanh vién Ban kiém soat

CMND s6 012835167 — Cap ngay 12/7/2007 — Noi cap: Cong an Ha nodi
Gidi tinh Nam

Ngay thang ndm sinh 28/02/1978

Noi sinh Thanh Hoa

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Thi¢u Hoé - Thanh Hoé

Dia chi thuong tra

S6 24 — Ngach 469/18, Nguyén Trii, Thanh Xuan, Ha Noi

Dién thoai

0985027888

Trinh d6 van hoa

12/12

Trinh d¢ chuyén moén

K¥ su Xay dung: Chuyén nganh XDDD &CN va Kinh té Xay
dung

Qua trinh cong tac

6/2002 — 3/2004

Cén bo ky thuat Doi XD s6 18 - Cong ty cd phan Vinaconex 6

3/2004 — 9/2005

Céan b phong Pau tu — Cong ty CP Vinaconex6

10/2005 — 4/2007

Pho phong Pau tu — Cong ty CP Vinaconex6

4/2007 - 01/2010

Pho chi huy truong, Chi huy truong cong trinh — Cong ty CP
Vinaconex6

02/2010 dén nay

Doi truong Doi xdy dung s6 24 — Cong ty CP Vinaconex6

Chirc vu hién tai

Thanh vién Ban Kiém soat - Doi truong Doi xay dung s6 24 —
Cong ty CP Vinaconex6

2.3. Ban gidm doc:

- (:)ng Hoang Hoa Cwong — Uy vién HDQT kiém Giam dbe (Xem chi tiét pha‘fm trén)
- Ong Nguyén Minh Tuan — Uy vién HDQT kiém Pho gidm doc (Xem chi tiét phan trén)
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- Ong Trinh Vin Lich — Ph6 Giam déc

CMND s6 012576580 Cap ngay 07/7/2010 Noi cap CA Ha noi

Gio1 tinh Nam

Ngay thang ndm sinh 14/3/1953

Noi sinh Thanh Hoa

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Thanh Hoa

Dia chi thuong tra S6 281 — Phd Vong — Phuong Pong TAm — Quéan Hai Ba Trung —
Ha ndi

Pién thoai 0913569958

Trinh d§ van hoa 10/10

Trinh d§ chuyén moén

Kién trac su

Qua trinh cong tac

07/1977 — 02/1983

Cén bo ky thuat — Cong truong xay lap B co khi va luyén kim

3/1983 — 7/1995

Can b ky thuat — Cong ty vat tu va thiét bi toan bo — Bo cong
nghiép nang

8/1995 — 9/1999

Truong phong KHKT&QLDA — Cong ty xay dung Cong doan
Viét Nam

10/1999 — 11/2007

Doi truong Doi XD s6 18 - Cong ty co phan Vinaconex 6

01/2007 — 01/2008

Phé Giam doc cong ty co phan Vinaconex 6

01/2008 — 7/2010

Pho Giam doc Cong ty kiém Trudng ban QLDA H10

7/2010 - nay

Phé Giam d6c Cong ty cd phan Vinaconex 6

Chure vu hién tai

Ph6 Giam dbc Cong ty c6 phan Vinaconex 6

Churc vu dang nam giir ¢ cac to

chirc khac

Ong: Nguyén Xuin Quynh — Phé Giam d6c Cong ty

CMND s6 012262457  Cap ngay 23/7/2011 Noi cap CA Ha Noi
Gidi tinh Nam

Ngay thang nam sinh 03/4/1972

Noi sinh Ha Noi

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Tuyén Quang

Dia chi thuong tra

F3 - A9-Téap thé Hoc vién Chinh tri Qudc gia — Trung Liét -
Dong Pa — Ha Noi

Dién thoai 0913341885
Trinh d6 van hoa 12/12
Trinh d6 chuyén mén KV su Xay dung

Qua trinh cong tac

7/1995 — 10/2001

Can bd phong ky thuat — Cong ty CP Vinaconex6
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10/2001 - 5/2002

Pho Doi truong Doi XD sb 16 — Cong ty CP Vinaconex6

5/2002 - 11/2010

Doi truong Poi XD s 16 — Cong ty CP Vinaconex6

1172010 - 8/2011

Tro 1y Giam doc, Doi truong Doi XD sd 16 — Cong ty CP
Vinaconex6

8/2011 - nay

Phé giam doc — Cong ty co phan Vinaconex6

Chure vu hién tai

Pho Giam doc Cong ty cd phan Vmaconex 6

Churc vu dang nam gitr ¢ cac to
chuc khac

UVHDQT, Dai dién quan 1y phan von cia Cong ty co phan
Vinaconex6 tai Cong ty CP Vinadecor.

- Ba Mai Phwong Anh — K¢ toan truong

CMND sb 012793705 Cap ngay 04/8/2005 Noi cap: CA Ha ndi
Gidi tinh Nir

Ngay thang nam sinh 02/7/1977

Noi sinh Ha Tay

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Ha Tay

Dia chi thuong tra

S6 5/10 ngach 123/24 T6 46B Dich Vong Hau, Cau Gidy, Ha Noi

DPién thoai

0989098854

Trinh d§ van hoa

12/12

Trinh d§ chuyén mon

Cu nhan Kinh té

Qua trinh cong tac

8/2000 — 4/2001

Cén bo — Cong ty CP Pau tu Xay dung & Phat trién Nong thon

4/2001 — 8/2007

Ké toan truong Trung tim tu van dau tu & Xay dung - Cong ty CP
Dau tu Xay dung & Phat trién Nong thon

8/2007- 11/2008

Pho phong Tai chinh K& toan Cong ty CP Vinaconex 6

12/2008 — 02/2010

Quyen K& toan trudng Cong ty ¢0 phan Vinaconex 6

02/2010 - nay

K¢ toan truong Cong ty co phan Vinaconex 6

Chirc vu hién tai

K& toan truong Cong ty co phan Vinaconex 6

2. OQuyén loi ciia Ban Giam dbc:

- V& thu nhap: Ngoai tién luong co ban tinh theo hé sé luong va mic luong t6i thiéu do Nha
nudc quy dinh, cac thanh vién trong Ban Gidm doc con duge hudng phan tién luong ning suat
theo quy ché tién lvong cua Cong ty.

- Quyén loi khac: Pugc st dung xe 6td Cong ty phuc vu cong tac chi dao, diéu hanh san xuit.

3. S6 lwong cin bd, nhan vién va chinh sich dbi véi ngwoi lao dong:

3.1.  Tong sé CBCNV tgi thoi diém hién tai (cd lao dpng thoi vu): 1.600 nguoi
Trong d6: + Gian tiép: 433 nguoi ; Truc tiép: 1.167 nguoi

+ Trinh d6 dai hoc:184 nguoi; Cao dang, trung cip: 35 nguoi; Cong nhan ky thuat:
1046 nguoi; Lao dong pho thong: 335 ngudi
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3.2, Chinh sich doi véi ngwoi lao dong:
Nguoi lao dong duge hudng cac ché ¢6 BHXH, BHYT, bao ho lao dong va cac quyén loi khac
theo hop dong lao dong.

4. Thay dbi thanh vién Hoi df“)ng quan tri, Chu tich, Ban Giam déc, Ban kiém soat, Ké toan
truéng:

- Cac thanh vién cua Hoi dong Quan tri bao gom:

Ong D6 Dinh Hung Chu tich

Ong Nguyén Ngoc Diép Uy vién

Ong Hoang Hoa Cuong Uy vién

Ong Nguyén Minh Tuén Uy vién

Ong Nguyén Hiru Ngoc Uy vién

- Cdc thanh vién ciia Ban gidm doc bao gom:
Ong Hoang Hoa Cuong Giam ddc
Ong Nguyén Minh Tuén Pho giam ddc
Ong Trinh Van Lich Phé giam déc
Ong Nguyén Xuan Quynh Phé giam ddc
- Cdc thanh vién Ban kiém sodt gom:

Ong Tran Hong Van Trudng ban
Ong Nguyén Vin Cuong Uy vién

Ong Hoang Duy Hai Uy vién

- Ké todn truéng:
Ba Mai Phuong Anh
Théng tin ¢6 dong va Quan tri cong ty
1. Hbi dong quén tri va Ban kiém soat:
- Thanh vién va co cdu ciia HDOT

+ Hoi dong quan tri Cong ty gdbm 01 chu tich va 04 thanh vién.

+ S6 uy vién khong diéu hanh 02 nguoi.

STT Ho va tén Chure vu Ghi chu
1 | D6 Dinh Hung Chu tich
2 | Nguyén Ngoc Piép Uy vién Thanh vién khong diéu hanh
3 | Hoang Hoa Cuong Uy vién
4 | Nguyén Minh Tuan Uy vién
5 | Nguyén Hitu Ngoc Uy vién Thanh vién khong diéu hanh
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Thanh vién va co cdu ciia Ban kiém sodt:
Ban kiém soat ¢6 03 thanh vién gém 01 truéng ban va 02 uy vién, trong d6 c6 01 thanh
vién c6 nghiép vu ké toan.

STT Ho va tén Chirc vu Ghi chu

1 Tran Hong Véan Truong ban | Cir nhan Kinh té chuyén nganh Tai
chinh ké toan

2 Nguyén Vin Cuong | Uy vién

3 Hoang Duy Hai Uy vién

- Hoat dong cua Hoi do”‘ng quan tri:

+ Nam 2012 Hoi dong quan tri cong ty da giam sat, chi dao Ban giam ddc trong cong tac diéu
hanh cong viéc kinh doanh hang ngay;

+ Quyét dinh chién luoc, ké hoach phat trién va kinh doanh cua doanh nghiép;

+ Quyét dinh co cau t6 chirc cua Cong ty;

+ Duyét Bao cdo tai chinh da dugc kiém toan hang nim va cac bao cao hoat dong san xuat kinh
doanh khac.

+ Biéu quyét cac van dé thudc thim quyén cua Hoi ddng quan tri
- Hoat déng cua thanh vién HPQT khéng diéu hanh:

+ Tham dy day du cac ‘phién hop HPQT, cung xem xét nghién ctru va duara y kién dong gop
cho nghi quyét cia HPQT; Biéu quyét cac van dé thudc thim quyén cua Hoi dong quan tri

+ Thuong xuyén cing Ban kiém soat Cong ty kiém tra hoat dong tai chinh va cac hoat dong
khac cua Cong ty;

+ C6 y kién kip thoi véi Ban giam ddc va HDQT khi nhéan thiy ¢6 nhimng quyét sach chura hop 1y.
- Hoat déng cia cdc tiéu ban trong HDOT: HPQT cong ty khong thanh 1ap cac tiéu ban tryc thudc ma
phan cong cho cac uy vién HDQT phu trach tung linh vue, ngoai 02 uy vién khong diéu hanh, cac
thanh vién khac cua HDQT déu tham gia kiém nhiém cong tac diéu hanh cua Cong ty, tham gia truc
tiép vao cac Hoi dong cia Cong ty nhu Hoi dong luwong, Hoi dong thi dua khen thuong, ...

- Hoat déng ciia Ban kiém sodt theo nhiém vu va quyén han duoc quy dinh trong Diéu 18 cta cong ty:
Giam sat va kiém tra cong tac quan ly va diéu hanh hoat dong SXKD cua Cong ty, tham dinh Bao céo
tai chinh cua Cong ty, tham gia xay dung h¢ thong ki€m soat ndi bd cua Cong ty, ...
- Ké hoach dé tang cwong hiéu quda trong hoat déng qudn tri ciia Cong ty:

+ Hoi dong quan tri trong hoat dong voi muc dich quan ly va diéu hanh dem lai loi ich cao nhét

cho Cong ty, do vay dé hoat dong cua HDQT ngay cang c6 hiéu qua cac thanh vién trong HDQT sé& cb
ging nang cao ¥ thirc, tinh than trach nhiém ddi véi cong viéc minh duge giao;

+ Cong ty s& phdi hop va hd tro t6i da dé cac thanh vién trong HPQT va Ban kiém so4t hoan
thanh tot cong viéc theo quy dinh ctia phap luat va theo dicu 1€ cuia cong ty;

22



BAO CAO THUONG NIEN NAM 2012 — CONG TY CO PHAN VINACONEX 6 — VC6

+ Ctr thanh vién cia HPQT, BKS, Ban giam ddc va mot s6 vi tri chii chdt khac trong Cong ty
tham gia cac 16p dao tao, boi dudng trinh dd quan tri doanh nghiép;

+ Tiép tuc kién toan hé thong quy ché quan Iy ndi bd va trién khai thuc hién nhat quan tai cac
phong, ban, cong trinh tryc thudc.

i +Cong ty co sy chuin bi k¥ ludng vé ning luc quan 1y, didu hanh, chién lugc kinh doanh dé co

thé chu dong nam bat thoi co va van hanh phu hop véi tinh hinh méi.
- Thu lao, cac khoan lpi ich khdc va chi phi cho thanh vien HDQT, BKS: Do Dai hoi dong cb dong
quyet dinh, dugc thanh toan cac khoan chi phi di lai, khach san va cac chi phi phat sinh mot cach hop
1y khi tham gia cac cudc hop, hoat dong lién quan dén hoat dong kinh doanh ctia Cong ty.

- 86 lwong thanh vién HPOT, Ban kiém sodt/Kiém sodt vién, Ban gidm déc da cé chimg chi dao tao vé
quan tri Cong ty va da tham gia khoa dao tao vé quan tri cong ty

STT Tén Chirc vu Chirng chi dio tao vé quan tri
Cong ty
1 Ong Db Dinh Hung Chu tich Hoi dong quan tri Da tham gia
2 Ong Nguyén Ngoc Piép | Uy vién HDQT ba tham gia
3 Ong Hoang Hoa Cuong | Uy vién HPQT, Giam ddc ba tham gia
4 Ong Nguyén Minh Tuan | Uy vién HDQT, Phé giam doc Da tham gia
5 | Ong Nguyén Hitu Ngoc | Uy vién HPQT D3 tham gia
6 Ong Tran Hong Van Trudng ban kiém soat Da tham gia
7 Ong Nguyén Vin Cuong | Uy vién Ban kiém soat ba tham gia
8 Ong Hoang Duy Hai Uy vién Ban kiém soét Da tham gia
9 Ba Mai Phuong Anh Ké toan truong Da tham gia

2. Cic dir li¢u thong ké vé co dong:
CO CAU CO PONG CONG TY CP VINACONEX6
(Theo Danh sach tong hop Ngudi sé hitu ching khoan sé V045/2013-VC6/VSD-DK ngay
28/02/2013 cua Trung tam luu ky chiing khoén Viét Nam
ngay dang ky cudi cung: 25/02/2013)
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X 2 ¥ 2 ¥ Téng Sé
Y S So Co phiéu Co phiéu PR %
T Nhom co dong lwong | dalwuky | chwalwuky | CSOPRAM | cpgy
so hiru
1 | Canhan qudc tich Viét Nam 1,180 230,772 | 4,750,690 | 4,981,462 | 62.27
2 Téng cong ty CP Vinaconex 1 2,880,000 0 2,880,000 | 36.00
3 | Té chirc quéc tich Viét Nam khac 32 29,455 100,634 130,089 | 1.63
4 Quéc tich nudc ngoai 6 0 8,449 8,449 | 0.11
Téng cong: 1,219 | 3,140,227 | 4,859,773 | 8,000,000 | 100
CONG TY CO PHAN VINACONEX6
CHU TICH HOI PONG QUAN TRI
Do Pinh Hung
(Da ky)
MAI
PHUON
Noi nhan: G ANH

- UBCK NN, TT GDCKHN
- Luu Website Cong ty, TCKT, TCHC
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