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Puoc ky boi BUI SY A
BAO CAO THUONG N¥iNky: 03.04.2013 1545
CONG TY CO PHAN VAN TAI VINACONEX
Nam bdo cdo: 2012

Thong tin chung
Thong tin khdi quat
Tén giao dich: Cong ty C6 phan Van tai Vinaconex
Gidy chimg nhin dang ky doanh nghiép s6: 0102647188
Vén diéu 1&: 200 ty dong
Von dau tu cua chii sé hiru:
Pia chi: Tang 2 toa nha Thoi trang, khu dé thi Trung Hoa - Nhén Chinh, phudng
Nhin Chinh, quan Thanh Xuén, thanh phé Ha Noi
S dién thoai: 04 35562997
S6 fax: 04 35562998

Website: www . vinaconextrans.com

Ma cb phiéu: VCV
Qud trinh hinh thanh va phdt trién

Céng ty CP van tai Vinaconex dugc thanh lip theo gidy phép kinh doanh sé

0102647188 do S& ké hoach va diu tu Ha Noi cap ngay 20/2/2008. dang ky kinh doanh
thay doi lan 4 ngay 15/3/2010

Ngay 28/7/2010 Cong ty CP vin tai Vinaconex da dugc chap thuin niém yét c6

phiéu tai S¢& giao dich chirng khoan Ha Noi (HNX) theo quyét dinh sé 500 / QD-SGDHN
clia Gidm dbe s, Ngay 05/8/2010 Cong ty chinh thire khai chwong phién giao dich dau
tién ¢b phiéu cua Céng ty trén san chirng khoan HNX

3.

Nganh ngheé va dia ban kinh doanh

+ Van tai hang hoa, cdc loai cau kién siéu trudng siéu trong bang dudng bo, dudng
song va dudng bién;

+ Boc x&p hang hoa thuy bo;

+ Sén xuit kinh doanh vt lidu xay dung va chuan bi mat bing xav dung (boc da,
don dep, san ldp);
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+ Kinh doanh xuat nhap khéu vat tr, may mac, thiét bi, phu tung day chuyén céng
nghé tir dong hoa, phuong tién vin tai, xe gfm may, h:;“mg tht cong m¥ nghé, hang
nong lam thuy san
4. Thong tin vé mé hinh quan tri, 16 chire kinh doanh va b mdy quan by
— M hinh quan trj ctia Cong ty nhu sau: Pai hoi dong C6 dong, Ban Kiém soat, Hoi
ddng quan tri, Ban TGD, cdc Phong chirc nang.
~  Co cau bd may quan ly: Cong ty CP Vin tai Vinaconex duge t6 chirc va hoat déng
theo Ludat Doanh nghiép 50 60/2005/QH di duoe Qube hdi nude CHXHCN Viét nam
thong qua ngiy 29/11/2005, cac luit khac va Diéu 1¢é Céng ty da dwoc Dai hoi dong ¢

dong nhat tri thdng qua.

PAI HOI PONG CO PONG
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3. Pinh hidng phdt trién

— Céac muc tiéu chu yvéu cia Cong ty: tip trung khai thac ¢ hi¢u qua tau véan tai bién

trong tai 15.000 DWT Vinaconex Lines

Chién Iwge phat trién trung va dai han:

—  Céc muc tiéu doi voi moi trirdng, xa hoi va cong dong cua Cong ty:

6. Cdc rii vo: Tinh hinh kinh té thé gi6i va Viét nam van trong giai doan kho khan

va bit thuong. Thi truomg van tai bién khong on dinh, su canh tranh ngay cang khoc liét,

II. ~ Tinh hinh hoat djng trong nam

! Tink hinh hoat dong san xudt kinh doanh

, TT Chi tiéu | Don vitinh | Ké hoach 2012 Thue hién 2012
| !
i ‘ T0ng doanh thu | Ty dong 54.3 : 53.444
' Doanh thu hoat dong e }
R : Ty dong 41,2 _ 43,729 |
tau Vinaconexl.ines ?
2 | Doanh thu khac Ty dong 3.0 | . 2323._‘3;' |
[ | Loinhuin trude thué Ty dong -19.5 - 44,151

2. Té chite va nhan su
2.1, Téng gidam doc:
Ho va tén: NGUYEN THAI HA
S6 CMND: 111897475 ngay cap: 28/6/2002
(161 tinh: nam
Ngay thing nam sinh: 09 thang 01 nam 1960
Noi sinh: Bénh vién Bic Thai
Quoc tich: Viét Nam
Didn toe: Kinh
(Qué quan: Pap Ciu - Bic Ninh
Dia chi thuong tri: R1 - T6 Hi¢u — Ha Ddéng — Ha Nai

Trinh do van hoa: 10/10

noi cap: Ha Noi



Trinh do chuyén mon: K¥ su Dién

Trinh dd 1y ludn chinh tri: Cao céap

(Qua trinh cdng téc:

Thot gian

Noi cong tac

10/1977-10/1982

Hoc wvién k¥

(Judn su

thuat

B6 ddi - hoe vién hoe vién kv thuit quén su

10/1982-4/1989

Bo tu 1énh Thiét Giap

05/1989-8/1990

09/1990-03/1994

04/1994-12/1996 |

Bo tu lénh Thiét Gidp

icogi

Tong cong ty

Vinaconex

i S¥ quan - Tram ph¢ tram sua chiva thong tin |

S¥ quan - Trg 1y k¥ thuat ban théng tin

Cén bo xi nghiép xdy dung 50 1

Can bo phong xay dung Tong cdng ty

Vinaconex

C01/1997-03/1998

| 03/1998-06/2003

¥

 02/2008-nay

1 06/2003-02/2008 |

Cong ty CP
VIMECO
Cong ty CP
VIMECO
Cong ty CP
VIMECO

Pho phong co gidi vit tu

Trudng phong co gidi vt tu

Phé giam doc Cong ty co gidgi va lap may

xdy dung (VIMECO)

Cong ty CP vén tai

Vinaconex

-

Uy vien HPOQT kiém Tong giam doc Cong

ty CP van tai Vinaconex |

Chire vu cong tac hién nay ¢ Cong ty: Tong giam doc Cong ty CP vin tai Vinaconex

Chire vu hién dang ndm gilt & céc 16 chie khac: khong

S50 ¢0 phdn nam gitr:

Trong do:

Céc khodn ng doi véi cong ty : Khong co

Hanh vi vi pham phap luat : Khong co

1+ 86 hitu cd nhan: 64.900 cé phan

+ Pai dién so hitu: 1.500.000 ¢6 phan ciia Céng ty CP Xi mdng
Cam Pha



2.2. Phé Téng giam dbe:
Ho va tén: PHAM NGOC BINH
S& CMND: 011932347

(i1 tinh: Nam

ngay cap: 8/5/2002

noi cdp: Ha Noj

Ngay thang nam sinh: 13 thang 9 ndm 1975

Noi sinh: Ha Noi
Quéc tich: Viét Nam
Dién toc: Kinh

(Qué quén:

Ngoc Liam, My Hao, Hung Yén

Dia chi thuong tri: 32 pho Han Thuyén. phudng Pham Dinh Hé, quan HBT, Ha Noi

Trinh d¢ van hoa: 12/12

Trinh dé chuyén mén: Cir nhin Kinh té

(Qua trinh cong tic:

Noi cong tac

Toéng cong ty
Yinaconex

Tram nghién xi
méng Cam Pha

32007-2/2008 | Tram nghién Xi
ming Cam Pha

Chure vu, nghe nghiép

Chuyén vién Trung tim kinh doanh xudt nhip

khau (VINATEA) - 'I“fmg cong ty CP Vinaconex |

Truong phong K¢ hoach vat tr Tram nghién xi |

ming Cam Pha

Pho giam doe Tram nghicén xi mang Cam Pha

2/2008-nay | Congty CP van |

tal Vinaconex

Pho Tong giam doc Cong ty CP vin tai

Vinaconex |

Chire vu hién dang nim giir & cdc t6 chirc khac: khong

S6 ¢b phin nam gii:
Trong do: + 86 hitu cd nhan: 22.600 ¢é phan

+ Dai dién so hiru: 0 ¢é phdan

Ciac khoan no dbi v cong ty : Khong co

Hanh vi vi pham phap ludt : Khong ¢6



2.3, Pho Tong giam dbc:

Ho va tén: NGUYEN XUAN BAO

S6 CMND: 030630989 ngay cip: 17/7/2005 noi cap: CA Hai phong
(3iéi tinh: Nam

Ngay thang nam sinh: 22 thiang 08 nam 1956

Noi sinh: Le lgi - An Duong — Hai phong

()_Lu“'u: tich: Viét Nam

Dén toc: Kinh

Qué quan:  Thi tran An duong — Huyén An duong - Hai phong
Dia chi thudng tria; 17 Pham Ngit Lao — Ngo Quyén - Hai phong
Trinh d6 van hoa: 10/10

Trinh db chuyén mon: Ky su may tau bién

Trinh dd 1y ludn chinh tri: so cfip

Qui trinh cong tac:

. Thoigian Not cong tic Chic vy. nghe nghiép
L 10/1974-10/1979 | Dai hoc giao thong dudng | Sinh vién khoa 15 nghanh may tiu |
thuy ( DHHH) Khoa co khi
1/1980- 6/2006 Phong ky thuit — Cty CP Chuyén vién k¥ thudt

van tai bién VN(VOSCO)

0/2006-5/2008 XN  stra chita va dich vu Pho giam doc

tAu bién VOSCO

5/2008- dénnay | Cty CP van tai Vinaconex Pho Tong giam doc

Chire vu cong tac hién nay & Cong ty: Pho Tong giam doc Cong tv CP vén tai Vinaconex
Chire vu hién dang nam gitr & cac t6 chire khac: khong
S6 ¢o phin nam gitt:
Trong do: + S6 hitw ed nhan: 0 ¢6 phan
+ Pai dién s hitu: 0 ¢6 pf?{jﬁ
Céc khoan no doi véi cong ty : Khong co

Hanh vi vi pham phap luat : Khong co



- Nhitng thay doi trong ban diéu hanh: khong

- 86 hrong CBCNV: 17 ngudi

- Chinh sach ddi véi nguoi lao dong: duge cong ty kv hop dong lao dong, dong BHXH,
thue hién ché d6 phép nam., chim lo doi sdng tinh than cho nguoi lao dong nhu tham hoi
dm dau, hiéu hy ...

3. Tinh hinh dau nr, tinh hinh thue hién cdce duw an
a) Cac khoan dau tr 1on: khong

b) Céc cong ty con, cong ty lién két: khong

4. Tinh hinh tai chinh

a) linh hinh tai chinh

: Chi tiéu Nam 2011 Nam 2012
Tong gid tri tai san 252.658.829.655 | 222.840.156.240
Doanh thu thudn 02.942.651.420 53.444.623.578
Lgi nhuédn tir hoat ddng kinh doanh 19.971.460.804 -7.762.215.709 |
L.gi nhudn khic 749.725.367 565.240.600 |
Loi nhudn trude thué -6.535.043.364 | -44.151.924.903
Lgi nhuan sau thué -6.535.043.364 | -44.151.924.903

_b) Cdc chi tiéu tai chinh chu yeéu N

Cac chi tiéu Nam 2011 Nim 2012 Ghi chu
i 1. Chi tiéu vé kha nang thanh todn

Lt ¢ s6 thanh toan ngin han: 0,9 (.53

| TSLP/No ngin han |

| Hé s6 thanh toan nhanh: 0.65 f .34

TSLD - Hang tén kho

| Nonginhan _

2. Chi tiéu vé co can von

|+ e sh _?\IL_}',*"I'L:mg tal san 0.58 0,72

Pt 1950 ND'*"'\”@H chusohitu | 1,38 2160 e e
3. Chi tiéu vé nang lirc hoat dong

' + Vong quay hang ton kho: I

| Gid von hang bén 833 | 4

! Hang t6n kho binh quan ;




'+ Doanh thu thuan/Tdng tai sin 036 5 024 |
| 4. Chi tiéu vé kha nang sinh loi | |

'+ Hé sb Loi nhuan sau thué/Doanh | 0,07 : -0.82
thu thuéin !

P4 Hg s Lot nhudn sau t!}uéwéni -0.06 -4 !
cht 5o hitu ' ' i

+ Hé sb Loi nhuan sau 1hué.f"1"fmg; 2 5
il san : -0,03 0.2
-+ He sé Loi nhuan tr hoat clc}ng!
' kinh doanh/Doanh thu thuin | -0.08 ; -0.84
I
|

JiCor cffaf o dong, thay doi von dau ti ¢ria chu s6 hivu
~a) Co phin: tinh dén ngay 31/12/2011, toan bo 11.007.183 ¢o phiéu cia Cong ty la
¢d phin pho thong
b) Co chu cb dong:

! 1T Loai ¢6 phiéulvuhanh | 8& hrong CP | I}IE%___
] Han ché chuyén nhugng Sl 0
I oy Ve 1000000 008
: | Cong ty €0 phan ciurl‘lgklu‘mn‘ani_ 500,000 : 4.55
| Cong ty TNHH Vinh Phude | 1.000.000| 9,08
' {ffﬁ'ng ty ¢d phan xi ming Cim Pha 55071831 50,03
MN_gchmng Nong nghi¢p va Phat trién ! 1000000 "= - 908 ]
nong thon Viét Nam '
12 |Codongkhdc oo = oo 2.000.000| 1818
[ 2 | Tu do chuyén nhwrong 11.007.183 | 100%

¢) Tinh hinh thay d:’?i von dau tw cta chu so hiru: khong
d) Giao dich co phieéu quy:
e) Cac chimg khodn khac:

II.  Bdo cio va danh gia cia Ban Giam doc

Nidm 2012 Cong ty dd khong hoan thinh ké hoach dé ra. theo do hoat dong san xuét

kinh doanh cua Cong ty chi tdp trung vao hoat dong khai thic cua tau Vinaconex



IV
[,

Lines, trong khi thi trudmg vin tai bien nam 2012 1a cuc ky kho khin dd lam anb
huong lom dén két qua chung cia Cong ty.

- Chi phi tai chinh lén do lai sudt cho vay dau tu tu & mire cao: Dy kién 20 ty, thue té
24.5 ty, hién ¢ mirc 16,5% nam.

- Gia dur kién cho thué tau dinh han 4.800USD/ ngay, thoi gian cho thué dinh han sau
thang (06) thang, thuc té gia cho thué dinh han chi dat 3.800USD/ ngiy, thdi gian
cho thué chi con bon (04) théng.

- Gia cude tu khai thace rat thdp do ngudn hang khan hiém, gia du kién 4.000USD/
ngay, thii gian khai thic bon ( 04) thang . Thue té gia cude tur khai thac chi dat
2.000USD/ ngay , thod gian tu khai thac 14 tim (08) thang

- Gi4 déu trong nude va thé giéi tang( nam 2012 gia dau thé gidi ting trung binh 20%,
pia ddu trong nude ting khoang 30%) din dén hiéu qua khai thic giam( chi phi nhién
liéu chiém khoang 70% gid cudc)

- Thoi gian dimg tau do sy ¢b va cho nhan hang khoang hai (02) thang trong dé mét
(01) thiang dimg tau do tranh chz’ip bao hiém hang hoéa tai Indonesia, mudi lam (15)
ngay dimg chd do khéng ¢6 hang vén chuyén khi két thae thué dinh han tai Thai Lan,
mudi ldm (15) ngay cho nhin Clinker tai nha may Xi ming Cam Pha do khong co

hang...
. DPanh gia cia Hi dong quan tri vé hoat djng cia Cong ty
Danh gida cia Hoi dong quan tri vé cac mat hoat dong cua Cong ty

Nim 2012 14 ndm kho khin ctia nén kinh té thé giéi va Viét nam da la anh huong 1on
dén hoat dong san xudt kinh doanh ctia Cong ty. Nganh vén tai bién trong nude va
quéc 1€ cre ky kho khin do ngudn hang khan hiém. gid cude thap, chi phi nhién liéu,
lal vay van & muc cao... Mic du da tich cuc bam sat tinh hinh, cht dong tim kiém
nguon hang dé khai thic tau Vinaconex Lines mot cach hiéu qui nhat nhung van

khéng thé hoan thanh ké hoach dé ra.
Banh gic cuia Hoi dong quan tri vé hoat dong cua Ban Giam doc cong ty

[6i dong quan tri danh gid cao sir no luc cia Ban TGD trong viée diéu hanh hoat
dong va cong tac quan ly noi chung. Ban TGD da thue hién nghiém tic cac nghi
Llii}-‘éi. ctia Dai hdi ¢6 dong, cic dinh hudng, chi dao ciia HDQT. Thue hién nhiém vu
duge giao theo dang Ludt doanh nghiép , Diéu 1& Cong ty va cac quy dinh cia phép
ludit, han ché ti da cac chi phi hoat dong.

3. Cdc ké hoach, dinh lrong cua Hoi dong quan tri

Tiép tuc phuong an tai cdu tric Cong ty. trude mit tdp trung vao viée chao ban tau
Vinaconex Lines. Trong thoi gian chua ban duge tau tiep tue duy tri hoat ddng 6n dinh
cua tau Vinaconex Lines nham dem lai hiéu qua cao nhat.



V. Quin tri cong ty
1 Hai dfiﬂg guan i
a) Thanh vién va co cu cna Hai dt;mg quan tri:
+ Thanh vién HPQT gom 05 nguoi:
Ong Hoang Xuan Vinh — Chu tich HPQT
Ong Nguyén Thai Ha - UV.HDQT kiém Tdng giam dbe
Ong Tran Manh Hiru — UV.HPQT
Ong Phan Huy Chi -~ UV.HBQT
Ong Neuyén Kim Phung - UV.HPQT
b) Cac tiéu ban thude Hoi dong quan tri:
¢) Hoat dong cua Hoi ddng quan tri:
Trong nam 2012, HDQT da tich cue g.".uhc;'.ui hop, ho tro Ban diéu hanh trong cong tac

dicu hanh hoat dong san xuat kinh doanh. HDQT luon bam sat tinh hinh thue té cua Céong

ty dé dua ra cic chi truong, Nghi quyét, Quyét dinh nham chi dao Kip thoi va tao dicu
kién thudn lgi cho Ban diéu hanh Cong ty hoan thanh nhiém vu san xudt kinh doanh. Cac
Nghi quyét, quyét dinh cta HDQT ban hanh déu dua trén su thdng nhdt, chip thuan cia
tit cd cac thanh vién HDQT.

d) Hoat dong cia thanh vién Hoi dong quan tri doc lip khong diéu hanh.
e) Hoat dong cua cic tiéu ban trong Hoi dong quan tri:

f) Danh sich céc thanh vién Héi dong quan tri ¢o chimg chi dao tao vé quan tri cong
ty. Danh sdch cac thanh vién Hoi dong quan tri tham gia cdc chuong trinh vé quén tri

cong Ly trong nam.
2. Ban Kiém sodt
a) Thanh vién va co ¢du cta Ban kiém soat:
+ Thanh vién BKS: gom 04 ngudi
Ong Pham Nhu Ha — Trudng BKS
Ong Tran Dang Loi — TV.BKS
Ong Nguyén Hong Pha - TV.BKS

fjllg Nguyén Vin Thoan — TV.BKS

b) Hoat dong cua Ban ki€m soat:



Hoat dong ciia Ban kiém sodt trong nam 2012 duoc tién hanh mot cach chi dong

theo qui dinh cia phdp luit va diéu 1& cong ty, cu thé:

+ Tham gia ¥ kién véi HDQT trong cdc vin dé: tong két va xdc lap ké hoach san xuat

kinh doanh ting thang, quy va thot ky.
+ Kifm tra cic BCTC gitia nién do va BCTC ca nam.
+ Xem xét tinh hop 1¥ cta cdc qui dinh v qui trinh luén chuyén chiing tir ké todn.
+ Giam sat tinh hinh hoat dong va tai chinh cia Cong ty
+ Gram sat doi vot thanh vien HDQT, ban TGD va cic cin bo quan Iy
3. Cac giao dich, thit lao va cdc khoan loi ich cua Hoi dong quan tri, Ban eidm doc
va Ban kiém sodt

a) Luong, thudng, thu lao, cic khoan lgi ich: Nam 2012, Cong ty khéng chi tra cic
khoan thu lao, cac khoan lgi ich khiac va chi phi cho ting thanh vién Hdi ddng quan i,

thanh vién Ban kiém soat

b) Giao dich ¢6 phiéu cua ¢6 dong ndi bo:;

¢) Hop dong hodc giao dich voi co dong ndi bo:

d) Viée thue hién cice quy dinh vé quan tri cong ty:
YI.  Bio cho tai chinh

. ¥ kién kiém todn: yem ban dinh lém Bédo cdo tai chinh 2012 da kiém toan I

-

2. Bido cdo tai chinh dwge kiem todn.: xem ban dinh kém Bdo cao tai chinh 2012 déa

kiém todn

T™ Cong ty Co phﬁll Vin tai Vilmcmlexz?ﬁ.

=" 1ONG GIAM BOG

p,f’ff@mg/pﬁz Ghii Ha
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