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Théng diép tir Chi tich Hi dong quan tri

Kinh thwa Quy cé dong,

Vi chinh sach quan tri than trong va quyét tam nd luc
khong ngimg, Cong ty C6 phan Vit liéu Xay dung Bén
Tre vuot qua mot nim ddy bién dong véi nhing thanh
qua dang ghi nhan. Nam 2012 dugc gidi kinh doanh
nhan dinh 1a ndm vo van khé khan, thtr thach cua nén
kinh té Viét Nam véi thi truong bat dong san va xay
dung déng bang, no xau ngan hang tang cao, tin dung
ngung tré. Nhitng khé khan d6 da gy ap luc 16n dén
hoat dong san xuét kinh doanh va dau tu ctia doanh
nghiép.

Tuy nhién, trong hoan canh d6, Ban lanh dao cua Cong
ty dd phat huy sttc manh, thé hién tinh than doan két,
chu dong trude nhitng khé khan, giup Cong ty Co phan
Vit liéu Xay dung Bén Tre c6 doanh thu ting trudng tot,
loi nhuan 6n dinh, nang cao gia tri dau tu cua cbd dong,
cai thién dang ké doi séng vat chit va tinh than cho can
b cong nhan vién trong ndm tai chinh 2012.

La doanh nghiép hoat dong trén nhiéu linh vuc, Cong ty
Cb phan Vat liéu Xay dung Bén Tre ludn y thirc duoc
nhitng ap luc 16n s& gap phai khi nén kinh té ting truong
cham, moéi truong kinh doanh tiém 4n nhiéu rui ro.
Trong khi nhiéu doanh nghiép kinh doanh trong nganh
xdy dung va phan phdi vat liéu co ban phai hoat dong
cam ching, thu hep quy mo, thi Coéng ty C6 phan Vat
liéu Xay dung Bén Tre van gilt vitng dugc thi phﬁn, tao
duoc vi thé viing chic tai dia phuong va cac tinh lan
can. P6 1a mot thanh cong dang ké ciia Cong ty CO phan
Vit liéu Xay dung Bén Tre trong nam 2012.

Céc chuyén gia kinh té nhan dinh réng, nim 2013 nén
kinh té thé gi6i van chiu nhiing 4p luc 16n véi nhiing
van dé nan giai nhu ng cong cia Hoa Ky, no cong
chau Au, sy suy giam tang truong tai cac nudc méi ndi
va cac nude dang phat trién, von duoc coi la dong luc
tang truong cua kinh té toan ciu. Nén kinh té Viét
Nam van phai ddi mat voi van dé no xau, cic ban
nganh van chua théng nhit duoc phuong 4n giai ctru
thi truong xay dung va bat dong san. Nam 2013 sé tiép
tuc 12 mot nam kho khan thach thic ddi véi Cong ty
C6 phan Vit liéu Xay dung Bén Tre. Tuy nhién, vdi
nhan dinh trong thach thuc luén c6 nhiing co hdi mai,
Ban lanh dao Cong ty vdi chinh sach can trong va tran
day quyét tam, ludn sin sang cho doi nhiing thoi co
mai.

Thay mat Hoi déng Quan tri, to6i xin chan thanh cam
on su tin nhiém ctia Quy vi c6 dong trong thoi gian
qua. Toi xin cam on toan thé can by cong nhan vién
cia Cong ty Co phan Vat liéu Xy dung Bén Tre,
nhitng nguoi da cung ching téi xay dung Cong ty co
dugc nhitng thanh qua rat dang ty hao trong qua trinh
phat trién ctia chiing ta.

Hoi ddng Quan tri Cong ty C6 phan Vat liéu Xay dung
Bén Tre cam két s& cb ging hét sirc dé hoan thanh
nhitng chi tiéu ma Pai hoi dong C6 déng giao phod
trong nam 2013, giup Cong ty tré thanh ddi tac tin cay
ctia khach hang, can bd cong nhan vién c6 doi séng vat
chat va tinh thdn sung tic hon nira, gop phan vao su
phat trién kinh té x3 hoi.

Tréan trong,

Ngé Hiru Tai
Chii tich HDQT
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CAC THANH TiCH NOI BAT \

2011

2010

2009

2008

2007

2006

2005

2004

Thanh tich

Bang khen UBND tinh Bén Tre viv
khen thwéng thanh tich tbng két ndm
2011

Bang khen UBND tinh Bén Tre viv
khen thwéng thanh tich tbng két ndm
2010

Bang khen UBND tinh Bén Tre viv
khen thwéng thanh tich tdng két ndm
2009

Bang khen UBND tinh Bén Tre viv
khen thwdng thanh tich tdng két nam
2008

Huén chwong lao déng hang |

C¢ thi dua UBND tinh Bén Tre

Béng khen TTg

Co thi dua xuét sac

Quyét dinh khen thwéng

QD sb 430/QP-UBND tinh Bén Tre ngay
09/03/2012

QD sb 44/QD-UBND tinh Bén Tre ngay
01/03/2011

QP s6 521/QP-UBND tinh Bén Tre ngay
08/03/2010

Qb sb 399/QP-UBND tinh Bén Tre ngay
02/03/2009

QP s6 1271/QD-CTN ngay 19/09/2008

QD sé 380/QP-UBND tinh Bén Tre ngay
15/03/2007

QDb sé 877/QD-TTg ngay 20/06/2006

QD s6 680/QP-UB ngay 14/03/2004
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CAC SAN PHAM TIEU BIEU

Sén xuét gach

Kinh doanh
xi mang o

o =0 >

3 sAN HUKT TaLYI

Kinh doanh
thép xay dwng
va tén, xa go

Khai thac cat

va kinh doanh
cac san pham
xdy dwng khac
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Tam nhin

Tr& thanh doanh nghiép trong nganh vat liéu xay dwng c6 quy md va
doanh thu hang dau tai Bén Tre va Bdng bang Séng Clru Long. Dam
bao cac hoat ddng SXKD hién c6 6n dinh, tao nén tang tang trwdng bén
vibng trong twong lai. Ndm bat thdi co, dau tw mé rong hoat dong Coéng
ty sang cac nganh nghé lién quan dén Iinh vic VLXD va thi cong xay
dwng.

S ménh

Cung cép nhirng sén pham chét lwong, gia ca hop ly, dap ng nhu cau
cho thi trwdng. Xay dwng cong trinh trong diém tai dia phwong, gop
phan cai thién dat nwéc, mang lai tdm voc méi cho tinh Bén Tre. Thuc
hién lién doanh, lién két d& phat trién ra thj tredng khu vie, tdng doanh
thu, tao diéu kién tang cwong loi nhuan, mang lai gia tri cho ¢b dong.

Gia tri cot 16i
Déng tam hiép lwc
Céan trong virng vang
Phat trién cong dong

Hwéng toi twong lai
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2012

Tang
il = 2012: Tao cdng an viéc lam 6n dinh cho hon 100 lao ddng, ndp ngan
trl‘rdng sach nha nuéc nhiéu ty ddng

20 1 0 = 2010: C4 phibu ctia cong ty duwoc giao dich 1An dAu tai S& Giao dich
chirng khoan Ha No6i v&éi mé chirng khoan la VXB

2012: Doanh thu ting truéng gan 100% so v&i ndm 2008

= 2012: RUi ro dwoc quan ly chét ché, Ioi nhuan duy tri bén virng theo
thoi gian

Niém = 2007: Cong ty dang ky Cong ty dai ching v&i Uy Ban Chirng Khoan
Nha Nuwéc

N7,

yet

= 2006: Congty mé& rong hoat dong sang linh vic thi cong xay dwng.

2005 = 2005: Coéng ty dau tw xay dwng Xwdng san xuét tole va xa gb thép
= 2004: Buwoc chuyén dbi thanh Cong ty cd phan véi tén goi Cong ty
M6 C6 phan Vat liéu Xay Dwng Bén Tre
réng = 2000: Sap nhap Xi nghiép San xuét Vat lieu Xay dwng vao Céng ty

Vat liéu Xay dyng Bén Tre

A
1 9 78 = 1996: Cong ty m@& réng hoat dong sang linh vwe khai thac cat.
4= 1992: Buoc thanh 18p lai theo quyét dinh s6 994/QD-UB ciia UBND
Hinh tinh Bén Tre
th énh . = 1978: Puoc thanh lap theo quyét dinh sb 30/TC-CQ ciia UBND tinh

Bén Tre
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RUi ro vé kinh té

Téc do tang trwdng kinh té anh huéng tryc tiép dén linh vuc xay dwng
va nhu cdu s dung cac san phadm vat lieu xay dwng. Khi kinh té tang
trwdng tét, nhu cdu xay dwng co s& ha tang ting 1&n, doanh thu cta
Coéng ty cd phan Vat lieu Xay dwng Bén Tre ting tao didu kién cai
thién loi nhuan. Khi nén kinh t& suy thoai, nhu cau vé vat liéu xay dwng
va xay dyng co s& ha tAng sut giam, doanh thu va loi nhuan ctia Cong
ty tang trwdng khéng cao.

Trong 10 ndm gan day, Viét Nam co tbc do tang trwdng kinh t& kha
cao. Téc d6 do thi hda dién ra kha nhanh véi ty 1& dd thi héa nam 2005
la 27% va ndm 2010 1a 30%. Sw ting trudng cla nén kinh té thac day
nganh xay dwng va vat liéu co ban phat trién. Trong ndm 2011 va
2012, Chinh phu thwc hién chinh sach thét chét tién té, cat gidm chi
tiéu cdng, nén kinh té g&p kho khan trong viéc duy tri tang truéng. Tuy
nhién, Cong ty C6 phan Vat liéu Xay dwng Bén Tre v&i nhirng loi thé
sén ¢6 van duy tri dwoc doanh thu va lgi nhuan kha quan.

Cong ty thweng cé chinh sach ban hang trd cham déi véi mot sé
khach hang. Khi nén kinh té& suy thoai, ndng lwc tai chinh ctia mét s
ddi tac suy gidm, gay kho khan cho viéc thu hdi no clia Coéng ty. Tuy
nhién, trong thuwc té hoat ddng, no' qua han, no khé thu hdi ctia Coéng
ty & mirc rat thdp do Cong ty rat can trong trong viéc lwa chon dbi tac
kinh doanh.

Rdi ro vé phap luét

ty C6 phan Vat liéu Xay dwng Bén Tre tuan theo

~

Hoat dong ctia Co
cac van ban phap luat hién hanh nhw Luat Doanh nghiép, Luat Thué,
Luat Thwong mai. Luat Chirng khoan, v.v... Luat va cac van ban dwéi
ludt tai Viét Nam trong qua trinh hoan thién, khi c6 sy thay doi sé anh
hwéng dén hoat 6 doanh cuia doanh nghiép.

Rdi ro l3i suét

Cong ty C6 phan Vat lieu Xay dwng Bén
Tre thwdng co6 ty 1€ vay ng ngan hang
chiém khoang 35% trong tdng nguén
vén. Sy bién dong lai suat co6 anh hwéng
trwc tiép dén chi phi lai vay, tr do tac
dong dén loi nhuan cta Coéng ty. Trong
nam 2011 va dau nam 2012, loi nhuan
clia Cong ty sut gidm vi 13i suat tdng cao.
Mét lgi thé ma Coéng ty C6 phan Vat liéu
Xay dwng Bén Tre c6 dwoc do6 1a miec l&i
suat cho vay t& cac ngan hang thuong
wu dai hon cac cong ty khac do Cong ty
cb do tin nhiém cao. Trong thdi gian tdi,
khi 1ai suét giam, chi phi lai vay giam, loi
nhuan clia Cong ty sé dwoc cai thién.
Rdi ro nguyén liéu

Nguyén liéu cta Cong ty nhw thép, xi
mang, cat da, gach, son, tén xa goé co gia
ca bién dong theo thi trwdng. Rui ro xay
ra v&i Cong ty khi nhap san pham vé véi
gia cao, trong khi phai ban ra v&i gia thap
theo thi trwong. D& gidm thidu tac dong
cta rui ro bién dong gia, Cong ty luén cb
gang gidm hang tén kho trong khi van
dam bado cobng tac ban hang duwgc 6n
dinh, doanh thu tang truwéng tét.

B (T




II. TINH HINH HOAT BONG TRONG NAM

Tinh hinh hoat déng san xuét kinh doanh Tinh hinh dau tw va thwc hién cac dw an

T6 chirc va nhan sw Tinh hinh tai chinh

Co cau cd dong




TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két qua hoat dong san xuat kinh doanh nam 2012
Pvt: Nghin déng

Chi tiéu Thwc hién Ké hoach Thwc hién % So véi % So véi

2012 2012 2011 KH 2012 2011
Téng tai san 154.157.276 155.250.814 99%
Téng doanh thu 280.294.524 267.021.000 272.266.659 105% 103%
Loi nhuén trwéce thué 11.934.866 11.200.000 14.961.903 107% 80%
L¢i nhuan sau thué 9.637.033 8.400.000 12.037.589 115% 80%
N&p Ngén sach 10.824.041 12.102.268 2.924.315 89% 370%
Ti lé cb tire 15% 14% 20% 107% 75%

N3am 2012 Ia mot ndm déc biét kho khan dbi voi
nén kinh té ndéi chung va nganh vat liéu xay
dwng noi riéng. Chinh sach tién té that chat va
gidm chi tiéu coéng cGa Chinh pha khién hoat
dong san xuét kinh doanh ctia Céng ty gap
nhiéu thach thirc.

Céng ty Cb phan Vat liéu Xay dung Bén Tre
than trong trong viéc dat muyc tiéu tang trwéng
doanh thu va lgi nhuan. V&i muc tiéu duy tri hoat
dong 6n dinh trong tinh hinh nén kinh té tang
trwdng cham, tiém an nhiéu rdi ro, Céng ty chd
dong khong tang trwdng quy mo tai san, va han
ché vay no. Trén quan diém d6, doanh thu va loi
nhuan khéng co s tang trwdng dot pha nhwng
hoat déng ctia Céng ty duy tri 6n dinh. Céac chi
tiéu vé doanh thu thuan, loi nhuan truwédc thué va
loi nhuan sau thué hoan thanh vwot ké hoach
Pai hoi ddbng Cb déng dé xuét.

1 1 BAO CAO THUONG NIEN 2012
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Két thic ndm tai chinh 2012, téng doanh thu cua
Coéng ty dat 280 ty dong, dat 105% ké hoach,
tang trwdng 3% so vé&i nam tai chinh 2011. Loi
nhuan sau thué dat 9,6 ty déng, dat 115% ké
hoach. Loi nhuan sau thué vwot ké hoach 1a
diém sang trong nam 2012,

Trong nam 2012, Céng ty c6 nhirng chinh sach
thac day ban hang, chiém linh thi trwéng nén loi
nhuan gdép cla Cong ty khdong cao, la nguyén
nhan chinh dan dén lgi nhuan sau thué khéng
tang trwdng dot pha. Thi trwong truyén thdng 1a
cac tinh trong khu viec Béng Nam B dwoc duy
tri bén virng, uy tin ctia Céng ty ngay cang dwoc
nang cao, san pham cla Coéng ty ngay cang
chiém dwoc long tin cia nguoi tiéu dung. D6 la
nguyén nhan gilp doanh thu cia Cbng ty tang
trwdng trong moét nam dac biét khod khan nhw
nam 2012.



TO CHU'C VA NHAN SU

Gi&i thiéu H6i déng Quan tri

Ong: Ng6 Hivu Tai

Chirc vu: Chu tich HDQT, Téng Giam déc

Nam sinh: 1961

Qua trinh cong tac:

1982 — 1998: Ké toan truéng Cong ty VLXD Bén Tre
1999 — 2000: Ph6 Giam dbc Cong ty VLXD Bén Tre
2000 — 2004: Giam dbc Cong ty VLXD Bén Tre

2004 — nay: Chu tich HDQT, Téng Giam déc CTCP VLXD Bén Tre

Ong Ngd Htru Tai gia nhap Cong ty Cd phan
Vat liéu Xay dwng Bén Tre ngay nhitng ngay
dau thanh 1ap. Ong co nhitng déng goép dac
biét quan trong trong tién trinh phat trién cla
Cong ty. Trai qua 30 nam tai cac vi tri Quan ly
va Lanh dao cla Cong ty, Ong dwoc Dai hoi
ddéng c6 déng tin nhiém giao ph6 Chirc vy Chii
tich Hoi ddng Quan tri, kiem Téng Giam dbc.
Ong la ngudi co vai trd quyét dinh trong viéc
xay dwng chién lwoc hoat déng cho Céng ty
C6 phén Vat liéu xay dwng Bén Tre.

Ong: Phan Quéc Théng

Chtrc vu: Pho Cha tich HDQT, Phé Téng Giam déc

Nam sinh: 1965

Qua trinh cong tac:

1988 — 1996: Nhan vién Cong ty VLXD Bén Tre

1996 — 1997: Pho P. Kinh doanh Céng ty VLXD Bén Tre

1997 — 2000: Trwdng Phong Kinh doanh Céng ty VLXD Bén Tre
2000 — 2004: Phé Giam déc Cong ty VLXD Bén Tre

2004 — nay : Pho Cha tich HDQT, Phoé Téng Giam dbc CTCP
VLXD Bén Tre

Ong Phan Quéc Théng cé vai trd rat quan
trong trong viéc thwc hién chién lwoc cho Cong
ty C6 phan Vat lieu Xay dwng Bén Tre. Vi
nhiéu dong goép to Ién cho sy phat trién cla
Ccong ty, Ong dwoc Dai hoi ddng cb dong tin
nhiém giao phé Chic vu Phé Chu tich Hoi
ddng Quan tri, kiém Pho Téng Giam dbc. Ong
la nguwdi c6 nang lwc diéu hanh tét, ndm ré tinh
hinh thuc tién, tham gia diéu hanh truc tiép
cbng tac san xuét kinh doanh ctia Céng ty Cb
phan Vat liéu Xay dwng Bén Tre

12
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Ong: Lé Van Thinh

Chtrc vu: Thanh vién Hoi Bdng Quan tri
Nam sinh: 1956
Qua trinh coéng tac:

05/1996 — 01/2002: Tram trwdng Tram khai thac cat Céng ty VLXD
Bén Tre

02/2002 — 2004: Phé Giam déc Cong ty VLXD Bén Tre

2004 — 2011: Phé Giam déc Cong ty CP VLXD Bén Tre

Ong: Lé Dinh Nhién

Churc vu: Thanh vién Hoi BDdng Quan tri

Nam sinh: 1962

Qua trinh cong tac:

1979 — 1981: Nhan vién Doan D4u khi Clru Long

1981 — 1996: Ph6 Phong Coéng ty Vat liéu Xay dung Bén Tre

1996 — Nay: Chu Doanh nghiép Nam Anh

Ong: Phan Trong Tai
Chtrc vu: Thanh vién Hoi Ddng Quan tri

Nam sinh: 1959

Qua trinh céng tac:

“” D VITIV

—— '

- 2001 — nay: Giam déc Cong ty TNHH Mai Phan
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Gii thiéu Ban Téng Giam déc

Ong Ng6 Hiru Tai - Cha tich Hoi ddng Quan tri, Kiem Téng Giam dbc: Vui long xem
SYLL tai H6i ddng Quan tri

Ong Phan Quéc Théong - Phé Chu tich HDQT, Phé Téng Giam dbc: Vui ldng xem
SYLL tai H6i ddng Quan tri

Ba: Lé Thi Nguyét Phwong

Chirc vu: Ké toan Truwédng

Nam sinh: 1959

Qua trinh cong tac:

1982 — 1997: Nhan vién Coéng ty Vat liéu Xay dwng Bén Tre

1997 — 1999: Pho P. Ké toan Cong ty Vat liéu Xay dwng Bén Tre
1999 — 2004: Trwdng P. Ké toan Cong ty Vat liéu Xay dwng Bén Tre

2004 — nay: Ké toan trudng, Trwdng P. Ké toan CTCP Vat liéu Xay dwng Bén Tre

BAO CAO THUONG NIEN 2012 14



Gi&i thiéu Ban Kiém soat

Ong: Lé Quéc Cwong

Churc vu: Trudng Ban kiém soat

Nam sinh: 1976

Qua trinh cong tac:

1993 — 1998: Nhan vién Céng ty VLXD Bén Tre

1998 — 2003: Hoc Pai hoc Kinh té

2003 — 2011: Tram ph6 Tram khai thac cat, Céng ty VLXD Bén Tre

2011 — Nay: Tram trwdng Tram khai thac cat, Céng ty CP VLXD Bén Tre

Ong: Huynh Hiru Phic
Chirc vu: Thanh vién Ban kiém soat
Nam sinh: 1972

Qua trinh cong tac:

1998 — 2003: Ké toan Céng ty Du Lich Bén Tre

2003 — nay: Ké toan DNTN Nguyén Huynh

Ong: Lé Xuan Lam

Chirc vu: Thanh vién Ban kiém soat
Nam sinh: 1948

Qua trinh cong tac:

1964 — 1966: Du kich An ninh Huyén

1967 — 1969: V&n Phong Huyén Uy

1970 — 1975: Quan bao (Quan doéi)

1976 — 2003: Thwong ta Cong An tinh Bén Ttre

2003 - nay: Hwu tri
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Chinh sach doéi v&i ngwei lao dong
Ché do lam viéc

Cong ty thwc hién ché do lam viéc 08 gio/ngay,
40 gid/tuan. Dbi véi cac cong viéc dac thu, do

yéu cdu cula tinh chéat coéng viéc, thoi gian lam
viéc co thé sép xép linh hoat hon, nhu:

B6 phan kho, ctra hang: Ngay chi nhat nhan
vién bd phan van thay phién nhau lam viéc binh
thuwdng. Ngwoi lam viéc ngay chd nhat sé dwoc
bd tri mo6t ngay nghi bu trong tuan ké tiép.

Hoat dong van tai dwong thuay: Lam viéc theo
chuyén cong tac trén cac phwong tién van
chuyén vat tw, hang hoa.

Hoat déng van tai b6: Lam viéc theo nhu cau
van chuyén vat tw, hang héa, lwong sé duoc
khoan theo doanh thu van chuyén.

- - -

iRk !

Hoat déng cua bé phan co gidi, thi cong xay
dwng, san lap mat bang: Thdi gian lam viéc tinh
theo gid cua phwong tién hoat dong thuc té.

Hoat déng tai Tram khai thac cat: Do tinh chat
cbng viéc thuwdong xuyén hoat ddong trén sbéng
nwdc, thoi gian lam viéc tuy thudc vao thoi gian
phwong tién dén nhan hang, lao ddng dwoc sép
xép nghi ngoi tai chd va dwoc bd tri mdi thang
nghi bu 5 ngay.

Hoat déng tai Phan xwéng san xuat gach: Thoi
gian lam viéc méi ngay 1a 8 gid. Béi v&i nhan vién
day chuyén san xuét gach, ap dung theo dinh murc
khoan san phadm. Lao déng trong diéu kién nang
nhoc, néng, bui déc hai thi thdi gian lam viéc duoc
tinh theo quy dinh ciia Nha nuwéc.

16
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Chinh sach lwong, thwéng

Hang nam, duoc sy Oy quyén cla
DHDCD, HPQT xét duyét chinh sach tién
lwong can clr cac quy dinh phap luat hién
hanh ciing nhw ké hoach va két qua hoat
dong san xuét kinh doanh ciia Cong ty. Nguoi
lao ddng hwdng lwong theo san phdm, doanh
thu, tién lwvong dwoc trd cho nguoi lao dong
can cr theo chirc danh, nhiém vy, céng viéc

Cac phuc loi khac cua nguwoi lao dong trong
Céng ty: tham quan, nghi dwdng, tro cdp cho ngu i
lao ddng kho khan vé ddi séng kinh t& nhung co y
thirc trach nhiém trong coéng viéc, khen thwédng cho
nhan vién c6 déng gop tich cwc cho hiéu qua hoat
dong san xuét kinh doanh ctia Céng ty.

Dw kién ndm 2013, Coéng ty chi 6,5 ty ddng

tién lwong va tién thwédng cho 125 lao déng, thu
nhap binh quan 1a 4,5 triéu ddng/nguoilthang dat
112% so v&i thwe hién nam 2012.

tham gia thuwc té, ngay cong lao dong va hiéu
qua cbng viéc. Tuy theo bac lwong, thdi gian
duwoc xét nang lwvong cla nguwdi lao dong la
moi 2 dén 4 nam.

Cac chi tiéu cu thé nhw sau:

So sanh %
2 en KH nam TH nam

Chi tiéu 2012 2012 TH 2012/ KH 2013/
KH 2012 TH 2012

1 Lao dong Ngwoi 135 128 125 95% 98%

o Tien luong binh 1.000d  4.000 4.000 4.500 100%  112%

quan/ngudi/thang : ' : ’
3 Tdng quy lvong 1.000d 6.510.000 5.800.000 6.500.000 89% 112%

Ché do6 bao hiém

Giam dbc chiu trach nhiém vé viéc trich nop va thanh toan cac ché do bao hiém ctia ngudi lao
dong dung theo quy dinh cua nha nuéc.
Chinh sach tuyén dung, thu hat nhan tai, kinh phi dao tao nhan sw hang nam

Co6ng ty wu tién tuyén dung hodc ky lai hop déng lao déng vé&i nhirtng nguwdi da co thoi gian
lam viéc trong Céng ty va con em clia ngudi lao ddng néu dam bao néng lwc va phi hop véi yéu cau
cbng viéc.

Tuy theo mirc do déng gép clia ngudi lao dong, Cong ty sé& co chinh sach hd tro kinh phi dé
tham gia cac khéa dao tao nang cao trinh dd chuyén mon, nghiép vu theo dinh hwéng, ké hoach cla
Cong ty, nhdm dap (rng nhu cau phat trién ctia Cong ty trong céac giai doan sép tdi. Doi sdng vat chat
va tinh than ctia can bd céng nhan vién ludn dwoc ddm bao va khéng ngirng nang cao.
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Céng tac Té chirc - Hanh chanh

Tiép tuc thwc hién nghiém tac N&i qui,
Quy ché lam viéc cta Céng ty va cac
ché dd chinh sach cho nguwdi lao dong
theo dung qui dinh cia Nha nwéc.

Trang bi bdo hd lao déng, trang phuc
van phong, té chirc kham strc khoé dinh
ky cho can bd céng nhan vién va phdi
hop vé&i Ban chdp hanh Céng doan,
quan tdm cham lo d&i séng vat chét tinh
than cho ngudi lao dong.

Tham gia tét cong tac phac lgi xa hoi va
hwédng (ng cac cudc van dong, cac
phong trao cia Tinh va chinh quyén dia
phuwong.

Két hop véi cac td chirc doan thé nhuw
Coéng doan, Poan thanh nién thwdng
xuyén tuyén truyén, kiém tra cong tac An
toan lao dong — Vé sinh lao déng, Phong
chay chira chay va té chirc cac san choi
lanh manh nham ting cwdng thé luc,
tinh than thodi mai d& nguoi lao ddng an
tdm cong tac.

Cong tac Pang - Poan thé

Chi b tiép tuc thé hién vai trd hat nhan trong viéc lanh
dao thwe hién nhiém vu chinh tri ctia don vi. Cac td chire
Coéng doan, Doan Thanh nién, H6i Cuwu chién binh thé
hién tinh gwong mau di dau trong moi mat cong tac va
hoan thanh nhiém vu chinh tri ctia don vi.

Ban Giam déc cong ty tao diéu kién cho cac té chirc doan
thé hoat dong thuan loi va phéi hop véi cac doan thé lam
tét cong tac giao duc chinh tri cho Can bd cong nhan vién,
phd bién chu trwong, chinh sach cta Dang & phap luat
clia nha nwéc cho Can bd cong nhan vién. Phan dau
khéng c6 Can bd cbng nhan vién vi pham phap luat.
Hwéng (rng va thwe hién tét cac cudc van dong Ké hoach
héa gia dinh, phong chéng AIDS, phong chdng ma tay,
phong trao sach & xanh, v.v... Tham gia t6t cac héi thi do
cép trén té churc.

Tiép tuc van ddng va déng gop xay dwng nha tinh nghia,
nha tinh thwong cho cac gia dinh chinh sach. Tham va
tang qua cho cac gia dinh Can bd cbng nhan vién dién
chinh sach nhan ngay Thwong binh liét st 27/07, duy tri
phung dwdng 01 Ba me Viét Nam Anh hung. Hb tro kinh
phi va tang tap v& cho cac trwedng hoc & cac xa vung xau,
viing xa. Huéng tng tdt cong tac dong goép quy vi tré tho,
thang hanh déng vi nguoi nghéo, quy tdm long vang, quy
dén on dap nghia, v.v...
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TINH HINH DAU TU VA THUC HIEN DU AN

Hoat dong dau tw dw an xay dwng ha tang ky thuat khu tai dinh cww My Thanh An

Dw an dau tw xay dwng ha tAng k¥ thuat khu tai dinh cww My Thanh An 1a céng trinh trong diém tlr ndm 2011
ctia Cong ty va day ciing la cong trinh dwoc sw quan tam cta TP Bén Tre nén cong tac dén bu giai tda, ban

giao mét bang, cac tha tuc phap Iy v.v... dwoc tién hanh kha thuan loi.

Tuy nhién, van con ton tai nhirng kho khin :

o Con moét sé khdi lwong chwa thi cdng hoan chinh (do tram vién théng chua di doi duorc).
. Tién do thi cong cac hang muc céng trinh con cham.

Bao cao tinh hinh thwc hién dw an:

Dén thoi diém 31/12/2012, tinh hinh thwe hién dw an dau tw xay dwng khu tai dinh cw My Thanh An nhw

sau :

. Tinh hinh chung: P4 thi cong hoan thanh 100% khéi lwgng va té chirc nghiém thu ban giao dwa vao
st dung cac hang muc san l4p mat bang, hé théng thoat nwéc muwa - nwéc thai, hé théng cap nwéc, hé

thdng dién ha thé & chiéu sang, hé théng dudng giao théng, cay xanh, v.v...

. Tha tuc cip gidy CNQSDD: P4 do dac, phan 16 va cip xong gidy CNQSDD cho Céng ty (con lai 01

thira - 16 dich vu, phia S& TN - MT dang xem xét cap sau).
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e Tién dd dang ky nén tai b tri va tai dinh cw (d4 boc thdm xong nén téi bé tri, tai dinh cuw):
> Nén tai bd tri: Téng sb nén dwoc UBND TP Bén Tre phé duyét |a 66 nén, dén nay cac ho dan da
d&ng ky lap tha tuc chuyén nhwong QSDD 14 66/66 nén (chi con 01 hé chd b sung tha tuc thira ké,
gidy thuéan phan, v.v... );
> Nén tai dinh cuw: Téng sé nén dwoc UBND TP Bén Tre phé duyét dén thoi diém 31/12/2012 1a 73/139
nén, dén nay da c6 66 ho dang ky (con 05 hd chuwa dén Cong ty lam thi tuc déng ky mua nén, 02 ho
ttr chdi nhan nén tai dinh cw) va con mét sd hd xin gia han thdi gian déng tién;
> Né&n kinh doanh (céc 16 nha phé): Ba dang ky lap thi tuc chuyén nhwong QSDD 81/82 nén (con 01
hé chuwa déng ky), trong d6 c¢6 77 hd da ndp tién va da lap tha tuc sang nhwong xong;
> Nén kinh doanh (cé4c 16 thuong mai): Da dang ky lap tha tuc chuyén nhwong QSDD 58/65 nén, trong
do6 c6 39 ho da ndp tién va lap thd tuc sang nhweng xong (con 19 ho chua déng ky) va 07 16 chua
ban;
e Hiéu qua: Nam 2012 doanh thu thwc hién 1a 39,49 ty ddng, bang 88%; lgi nhuan trwdc thué 1a 2,85 ty
ddng, bang 63% so v&i k& hoach nam va dén thoi diém 31/12/2012 doanh thu thwc hién dwoc 73,95 ty
ddng, béng 68%; loi nhuan trudc thué 1a 8,51 ty dong, bang 71% so véi dw an.

Cu thé, tinh hinh thwc hién nhw sau:

Bvt: Nghin dbng

Theo Thyc hién Ké hoach Thwc hién TC TH 2012/

Noi dung dw an 2011 2012 2012 thwc hién  KH 2012

1 Vénddutwr ~ 96.000.000 66.887.000 20.113.000 17.231.622 84.118.622  18% 88%

2 Doanhthu 108.000.000 34.464.784 45.000.000 39.491.138 73.955.922  37% 68%

i v o

3 Chiphi 96.000.000 28.797.259 40.500.000 36.640.917 65438176  /38% 68%
Loinhuan 45 000000  5.667.525 4.500.000  2.850.221 8.517.746  24% 71%
trwée thue
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BAO CAO TINH HINH TAI CHINH

Nam 2012

bvt: Nghin déng

Nam 2011

Tdng gia tri tai san

Tdng doanh thu

Lgi nhuén tr hoat déng kinh doanh
Loi nhuan khac

Loi nhuan tredc thué

Lgi nhuén sau thué

Ty |& loi nhuan sau thué / vén diéu &

Ty |& chi tra cb tire

154.157.276
280.294.524
2.713.776
9.221.091
11.934.867
9.637.033
24%

15%

155.250.814
272.266.659
8.992.607
5.969.296
14.961.903
12.037.589
30%

20%

Két qua thwe hién nhiém vu ndm 2012 nhw sau: Tdng doanh thu (bao gém ca doanh thu ndi bo)
la 280 ty ddng, téng loi nhuan trwde thué la 11,93 ty déng, déu dat 105% so v&i ké hoach. Tuy
nhién néu so sanh vai thwe hién nam 2011 thi doanh thu dat 103%, lgi nhuan trwdc thué chi
bang 80%. Nguyén nhan la do chi phi ctia ndm 2012 chiém ty & kha cao, phan I&n 1a chi phi l&i
vay d& dam bao vén cho viéc trién khai thi cong xay dwng cac cong trinh theo ding tién do da
cam két (do sb lwgng cac cong trinh trién khai thi cong tr cubi nam 2012 kha Ién nhung phai
sang ndm 2013 mé&i quyét toan mang vé doanh thu).
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Cac chi tiéu tai chinh chi yéu

Chi tiéu Nam 2012 Nam 2011

1 Co ciu tai san

- Tai san dai han/Téng Tai san % 15,6 13,9

- Tai s&n ngén han/Téng tai san % 84,4 86,1
2 Co’ c4u ngudén vén

- No phai trd/Téng ngudn vén % 58,3 58,3

- Nguén vén chi s& hiru/Tdng ngudn vén % 41,7 41,7
3 Kha nang thanh toan

- Kha nang thanh toan nhanh lan 0,67 1,01

- Kha nang thanh toan hién hanh ET) 1,66 2,41
4 Ty suét lgi nhuan (TSLN)

- TSLN sau thué/Téng tai san % 6,23 7,75

- TSLN sau thué/Doanh thu thuan % 4,16 5,29

- TSLN sau thué/Ngudn vén chi sé hiru % 15,0 18,6
5 Vong quay hoat dong

- Vong quay vén lwu déng 1,69

- Vong quay Tai san 1,46
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Tinh hinh tai san

Cudi ndm 2012, téng tai sédn cla Cong ty C6 phan
Vat lieu Xay dwng Bén Tre la 154,2 ty déng, twong
dwong nam 2011. Co cAu tai san cia Céng ty
khéng cé nhiéu khac biét so véi nam 2011. Tai san
ngan han chiém 84,4%, tai san dai han chiém
15,6% trong téng tai san. Tai san dai han téng lén
chd yéu do Cong ty dau tw dat dw an tai xa My
Thanh An va phan xwéng san xuét tai x& Phu
Nhuan. Trong giai doan kinh té kho khan, cong ty
tang cwdng chinh sach ban hang tra chadm nén cac
khodn phai thu khach hang van duy tri twong
dwong so v&i nam 2011. Cong ty khéng cb cac
khodn phai thu kho doi. Hang tén kho twong
dwong véi nam 2011, tao diéu kién cho Céng ty
cung cap day da, phuc vu nhu cau khach hang.

Kha nang thanh toan

Kha nang thanh toan nhanh ctia Céng ty nam 2012
gidm so v&i nam 2011. Nguyén nhan chd yéu 1a
Co6ng ty vay ng ngan han dé tai trg cho tai san
ngan han. Tinh hinh kinh t& ndm 2012 gap nhiéu
kho6 khan, tién mat khan hiém, vay vén ngan hang
la can thiét dé phat trién hoat dong kinh doanh.

Vong quay hoat déng

Téng doanh thu ctia Céng ty ndm 2012 dat 230 ty
ddng twong ndm 2011. Tai san va ngudn vén cla
coéng ty khéng co sy bién dong Ion. Mic do st
dung tai sadn va ngudn vén cla codng ty dwgc cai
thién hon thé hién qua cac chi sé vong quay téng
tai sa&n va vong quay vén chi s& hiru ndm 2012
tang so v&i nam 2011.
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Co cau ngudn vén

Nam 2012, vay n¢ tédng nhdm tai tro cho nhu
cau tang thém cla tai san dai han. Cu thé, no
ngdn han ndm 2012 tang thém khodng 22 ty
ddng so v&i nam 2011. Trong khi do, Cong ty
chd ddng thwe hién trd no' dai han nhdm can déi
co cau tai san, ngudn vén. No dai han gidm mot
khoan twong (rng 23 ty déng. Vén chd s& hiru
nam 2012 dat 64,3 ty dong, twong dwong so Vo
nadm 2011. Co ciu nguén vén ndm 2012 khéng
c6 nhiéu thay dbi so v&i ndm 2011. Nam 2012,
lai suat ngan hang téng cao, Céng ty da cha
doéng gitr nguyén co cdu ngudn vén, chi thay thé
nguén vén dai han bang vén ngén han, khéng
vay thém no nham gidm chi phi tai chinh khéng
can thiét va tang hiéu qua kinh doanh.

Ty suét loi nhuan

Loi nhuan sau thué cha Céng ty ndm 2012
gidm so v&i nam 2011. Loi nhuan thép la dic
diém chung ctia nhiéu doanh nghiép hoat déng
trong nganh vat liéu xay dyng trong nam 2012.
Chi phi dau vao cao trong khi gia ban khéng
tang hodc giam khién lgi nhuan gop giam, bén
canh dé chi phi lai vay tang cao khién loi nhuan
giam.

Loi nhuan sau thué gidm nén cac chi sé ty suét
lgi nhudn cua Coéng ty giam so v&i nam 2011.
Tuy nhién, trong bdi canh nén kinh t& gap nhiéu
kho khan, Coéng ty Cé phan Vat lieu Xay dwng
Bén Tre c6 dwoc lgi nhuan vwot ké hoach 1a mot
didu dang khich l&.



THONG TIN CO DONG \

Cé phan
> Téng sb cb phan dang lwu hanh: 4.049.006 CP
> Loai c6 phan: Cb phan phd théng
> Sb lwong cb phan chuyén nhwong tw do: 4.049.006 CP
> Sb lwong cb phan bi han ché chuyén nhwong: Khong co
Co cau cb dong

S6 c6 phan nam Ty 1é/Vén cb

S6 lwong cd dong

gitr phan
Nha nwéc 01 2.014.626 49,76%
Cé doéng trong nwérc 225 2.034.280 50,24%
— Té chire 02 31.470 0,78%
— Canhan 223 2.002.810 49,46%
Cé déng nwéc ngoai 01 100 0,002%
Téng cong 227 4.049.006 100%

Danh sach cé déng nam gii trén 5% vén diéu Ié (Tinh dén ngay 31/12/2012)

. Gia tri
GiayCMND / _ . : A in oA G
GPBKKD S0 co6 phan (triéu Ty le %

dong)

Tén c6 déng Dia chi

117 Tran Duy
Hwng, P. Trung
Hoa, Q. Cau Gidy,

1.Téng cong ty dau tu va

kinh doanh vén nha nuoc - 0101992921 2.014.626 20.146,26 49,76%

Coéng ty TNHH
9y Ha Noi
Xa Twdong Pa,
2.0ng Ng6 Hiru Tai Huyén Chau Thanh, 320496669 270.126 2.701,26  6,67%

Tinh Bén Tre

Téng cong 2.284.752 22.847,52 56,43%

Giao dich cé phiéu cta nhirng ngwei cé lién quan dén HDQT, Ban TGP, Ban Kiém soat,
Ké toan trwwdng trong nam 2012: Khéng c6

Tinh hinh thay déi von dau tw cta cha s& hiru: Trong ndm 2012, Coéng ty khéng thuwc hién
cac dot tdng vdn cb phan.

Giao dich cé phiéu quy: Khong c6

> S6 lwong cd phiéu quy hién tai: Khéng co
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Cac dot phat hanh chirng khoan khac da thwc hién trong nam: Khéng cé

Ty lé s& hiru cia Ban diéu hanh (HPQT, Ban TGP, Ban Kiém soat, Ké toan trwéng) tai

ngay 31/12/2012

Tén cé dong

1.0Ong Ngé Hiru Tai — Cha tich

bia chi

Xa Twdng Ba-Huyén

Gia tri
(triéu
dong)

. \
HBOT K Giam dbe Chau TAhanh Tinh 320496669 270.126 2.701.26 6.67%
Bén Tre
2.0ng Phan Quéc Thong— 54 Nguyén Dinh Chiéu
Pho6 Chd tich HDQT — Pho —P1-TPBénTre— 320521272 67.565 67565 1,67%
Giam dbc Tinh Bén Tre
3.0Ong Lé Van Thinh — Phwong Pha Khwong ,
Thanh vién HDQT — TP Bén Tre 321321942 0 0 0%
P P 81/2A Buwong Nguyén
--ng Le binh hien = Hué-P4—TPBénTre 320565528 57.937 57937  1.43%
Thanh viéen HBQT , P
— Tinh Bén Tre
5.6na Phan T Tai 213/32 No Trang Long
Tha:i Viéi”HE;‘g‘f al- —QuanBinh Thanh— 022887524 135.348 1.35348  3,34%
TP Hb Chi Minh
6.6n0 Le Qube Cut 120G X& My Thanh An
-oNg Le Luoe Luong — —~TPBé&nTre—Tinh 320888904  39.502 395,02 1%
Trwdng ban kiem soat A
Bén Tre
- A L6 Xuan La 106/3 Lo sb 4 — P4 —
-2Ng L€ Auan Lam — TP Bén Tre—Tinh B&n 320000288  28.968 28968  0.72%
Thanh vién Ban kiém soat
Tre
8.6na Huvnh Hau Ph 125/2C My Thanh An
-2Ng Auynh Ftru Fhuc = —TPBénTre—Tinh 320862177 14370 1437  0.35%
Thanh vién Ban kieém soat <
Bén Tre
0 B2 Lé Thi Nauvat Ph 315B2 — KP1 — P8 —
-Bale ININGUYELFAYONG b B&n Tre — Tinh Bén 320015574  50.731 507,31  1,25%
— Ké toan truwéng
Tre
Téng coéng 664.547 16,41%

2 5 BAO CAO THUONG NIEN 2012
L




IIl. BAO CAO BAN GIAM POC

DPanh gia két qua hoat dong san xuat Nhirng cai tién vé co’ cau té chirc va
kinh doanh chinh sach quan ly
Tinh hinh tai chinh Ké hoach phat trién trong nam 2013
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DANH GIA KET QUA HOAT PONG KINH DOANH

Pvt: Nghin déng

Chi ticu Thwe hién Ké hoach Thuc hién % So v&éi % So vé&i
2012 2011 KH 2012 2011

Tdng tai san 154.157.276 155.250.814 99%
Téng doanh thu 280.294.524 267.021.000 272.266.659 105% 103%
L¢i nhuan trwéc thué 11.934.866 11.200.000 14.961.903 107% 80%
L¢i nhuan sau thué 9.637.033 8.400.000 12.037.589 115% 80%
Nép Ngén sach 10.824.041 12.102.268 12.355.000 89% 88%
Ti 1é cd tirc 15% 14% 20% 107% 75%

N&m 2012, Céng ty gap nhiéu khé khan hon khi tiép can ngudn vén ngan hang, l4ai suét cao, gia ca thi
trwdng ludn bién dong, v.v... nhwng toan thé nhan vién ctia cong ty ciing da nd lwc hét minh, cling voi
ban I&nh dao cong ty vwot qua kho khan hoan thanh tét cac chi tiéu kinh doanh trong ndm 2012:

e Tbng doanh thu dat 280 ty déng, tdng 3% so v&i ndm 2011, twong dwong 105% so véi ké

hoach.

e Loi nhuan sau thué dat 9,64 ty déng, gidm 20% so v&i ndm 2011 (ndm 2011 LNST dat 12,038

ty ddng), vuot 15% so véi ké hoach.

e Lai co ban trén cb phiéu dat 2.380 ddng, gidm 20% so v&i ndm 2011 (ndm 2011 dat 2.973

dong).

Cu thé qua cac hoat dong chinh nhw sau:

Hoat dong kinh doanh vat liéu xay dwng

Trong th&i gian qua, Céng ty ludn gil
virng méi quan hé tét dep v&i cac nha san xuét,
ché ddng ndm béat tinh hinh thj trwong dé ap
dung cac chwong trinh khuyén mai, chiét khau
cla nha san xuét vao gia ban dé tao lgi thé canh
tranh.

K& hoach mua ban, dw tri» hang hoa
duoc lap tivng thang, quy, ndm va dot xuét theo
tirng thdi diém nén da kip thei cé du lweng hang
cung wng cho cac hoat dong xay dwng, cho hoat
dong san xuét, cho thi trwdng, v.v... nhuwng van
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dam bao dwoc tinh hiéu qua khi c6 sw thay ddi
vé gia, chinh sach chiét khiu, khuyén mai, v.v...

Hoat déng kinh doanh véat liéu xay dwng
ngoai viéc thyc hién nhiém vu kinh doanh mua
ban con dam nhan thém chdc nang hd tre, cung
(rng vat tv mét cach kip thdi cho hoat dong thi
cong xay dwng. Do vay, tinh hiéu qua cua hoat
dong nay bao gébm hiéu qua tr viéc kinh doanh
mua ban va hiéu qua tr viéc cung rng vat tw
cho hoat déng thi céng xay dwng.



Hoat dong khai thac cat

Trong thoi gian qua, Céng ty ludn thuc
hién nghiém chinh cac quy dinh vé hoat déng
khai thac khoang san, thwc hién day dd cac
nghia vu ddi v&i nha nwéc va chinh quyén dia
phuwong.

Mac du thang 06/2012 dwa vao khai
thac thém mé Vinh Binh dé cai thién trir lwong
khai thac nhwng do tinh hinh tiéu thu van chua

kha quan nén san lwgng khai thac va doanh thu
chwa dat theo ké hoach dé ra.

Tuy nhién, van con tdn tai nhitng kho
khan nhw cac chinh sach thué, phi bao vé moi
trwdng, chi phi phuc hoi moi trwdng, cac khoan
phi khac déi véi hoat dong khai thac khoang
san gia tang da anh hwédng hiéu qua ctda hoat
déng nay.

Hoat dong san lap mét bang va thi cong xay dwng cong trinh

Coéng ty ludn chu trong dén cong tac lap ké
hoach vé sb lwong, ching loai va thoi gian st
dung vat tw cGa cac cong trinh d& dam bao ludn
c6 du va kip thoi vat tw cho cac cong trinh. Viéc
lam nay da giap Coéng ty chd déng hon trong
viéc lap ké hoach mua va dy tri» vat tw kip thoi,
hop ly khi ngudn nguyén liéu va gia ca hang
héa dau vao lién tuc bién dong nhw thdi gian
vlra qua.

Trong nam qua, Ban Lanh dao don vi thuwdng
xuyén chi dao phong ky thuat xay dwng va cac
phong, ban, bd phan cé lién quan tap trung von,
vat tw, trang thiét bi va nhan sy dé& cac cong
trinh dwoc thi cong lién tuc, dang tién d6 va ké
hoach dé ra. Ngoai ra, déi v&i mét sd cong trinh
c6 vén dau tw tr ngan sach Nha nwéc mac du
cham gidi ngan nhwng don vi da chuan bj
ngudn vén dbi rng dé cong trinh dwoc trién khai
theo ké hoach va tién dd.

Cac mat hoat dong khac cua don vi nhw hoat
ddng kinh doanh mua ban vat liéu xay dwng,
san xuét gach nung, san xuét gach Terrazzo,
san xuét tole & xa g0, v.v... va cac thiét bi van
tai, co gi¢i cta hoat déng van tai, hoat dong
khai thac cat, v.v... da ho tro rat tét cho hoat
dong thi céng san l4p, xay dwng. Nhitng yéu td
thuan loi trén hd tro kha tét vé mét gia ca va

nguén cung &ng nguyén vat liéu, gép phan giup
cho hoat déng nay c6 hiéu qua rét tét trong nam
qua.

Tuy nhién hoat déng thi céng xay dwng ciing
gap khong it khd khan: Viéc gidi ngan vén cac
coéng trinh thuéc ngudn vén ngan sach cham,
Khi tham gia d4u thau luén phéi canh tranh voi
cac nha thadu khac nén gia dy thau cac cong
trinh céng ty dwoc trang thau déu phai gidm rét
nhiéu so v&i gia dw toan cong trinh. Tir d6 ciing
lam anh hwéng dén hiéu qua hoat déng nay.

Dw an dau tw xay dwng ha tang ky thuat khu tai
dinh cw My Thanh An la céng trinh trong diém
ttr nam 2011 cua Coéng ty va day cling la céng
trinh dwoc sy quan tdm cda TP Bén Tre nén
cobng tac dén bu gidi tda, ban giao mat bang,
cac thu tuc phap ly v.v... dwoc tién hanh kha
thuan loi.
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Hoat dong san xuat Vat liéu xay dwng
San xuéat gach nung

DPé& c6 di ngudn nguyén liéu cho hoat ddng san xuét dwoc lién tuc nham muc tiéu ddm bao san
lwong gach cung cap cho cac cong trinh trong ndm qua, Ban giam déc da thuweong xuyén chi dao, kiém
tra va don ddc cac bd phan thyc hién nhirng céng viéc :

e Thi nhét la tdng cwdng cong tac duy tu, bdo dwdng d& ddm bao may moc thiét bj luén hoat dong
&n dinh, hiéu qua, ddm bao du sé lweng gach méc cho cac 16 nung hoat ddng lién tuc

e Th haila duy tri nguén cung (ng dat sét, tru tr cac nha cung cap dé vira cé da nguyén liéu cho
san xuat duoc lién tuc va dam béo cho ké hoach du trir nguyén liéu.

e Thi ba 1a bén canh viéc nang cao tay nghé, y thirc trach nhiém trong san xuét cta lwc lwong lao
dong trwc tiép tai phan xwdng nhdm muc dich nang cao ndng suét lao ddng, gidm ty 1& gach phé
ph&m, gidm ty I& hao hut nguyén vat liéu trong san xuét.

e Tht tw la phat huy sang kién, cai tién ky thuat, tién hanh cac bién phap nham giam chi phi stra
chira, chi phi khac, v.v... trong san Xuét.

San xuat gach Terrazzo

San phdm gach Terrazzo Ddng Khéi da dan tao dwoc thwong hiéu trén thi tredng nhd dam bao vé
chét lwgng san pham, thoi gian giao hang, gia ca phu hop, mau ma da dang, v.v... nén da dan mé rong
thi trworng va thi phéan tiéu thu.

Vao thoi diém nam 2011, s&n phdm gach Terrazzo Dbéng Khéi san xuét chi yéu Ia cung cép cho cac
cong trinh ndi bd thi sang nam 2012 bén canh viéc cung cap cho cac céng trinh ndi bd, gach Terrazzo
cua don vi da mé rong khach hang tiéu thu la cac don vi thi cdng cong trinh trong tinh va ngoai tinh
(Tién Giang), cac dai ly & cac huyén, khach hang nha dan, v.v... San phdm gach Terrazzo da khang
dinh dwoc sy dau tw kip thoi, hop ly va mang vé& hiéu qua rét tét cho don vi trong ndm qua.

San xuét Tole & xa go

Nhu cdu cla thj truéng vé dong san phdm Tole & xa gb co6 chét lwong va gia tri cao ngay cang
nhiéu. Do vay, ndm 2012, Cong ty lap ké hoach san xuét va tiéu thu dong san pham trung cap va cao
cap nhw Tole c6 d6 tlr 4 zem tré 1&n, xa gob day tr 2 li tré 1&n va phat trién thém dong san pham tole gia
ngoi, xa gd kém v.v... d& dap tng kip thdi nhu cau cla thi trwong.
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TiNH HINH TAI CHINH

Trong ndm 2012, tinh hinh tai chinh ctia Céng ty C6 phan Vat liéu Xay dwng bén Tre van dwoc duy tri
tdt nhw ndm 2011. Co céu tai san va ngudn vén khdng co sy bién dong bat thuwerng. Ngudn vén luén
dwoc ddm bao nhdm phuc vu cho hoat déng san xuét kinh doanh.

Tdng tai san cha Cong ty dat 154,16 ty dong, twong dwong nam 2011. Hang tén kho va cac khoan phai
thu ngan han & mirc 6n dinh, tai sdn ngan han twong dwong so v&i ndm 2011. Mdc du tai san dai han
ndi chung twong dwong nd3m 2011 nhwng cac khodn muc trong tai san dai han cé sw thay déi dang ké.
Su téng lén cla khoan muc B4t dong san dau tw chi yéu dwoc hinh thanh tr Dy an Tai dinh cw My
Thanh An. Co céu tai sén khong c6 nhiéu sy thay ddi nham tranh nhirng rdi ro c6 thé xay ra trong tinh
hinh kinh té nhiéu bién déng.

V& tinh hinh nguén vén, ngudn vén chi s& hiru va vén vay ndm 2012 van dwoc duy tri dn dinh so véi
nadm 2011. Loi nhuan ndm 2011 dwoc dung chia cd tirc trong ndm 2012 nén vén chd s& hiru khoéng
duwoc thé hién tang trong bao cao cudi ky. Khoadn vay dai han gidm va duoc thay thé bing khoan vay
ngan han gitp ngudn vén cia Cong ty khong bi thiéu hut. Trong ndm 2012, hoat ddng san xuét kinh

doanh ctia Céng ty dwoc hoan thanh tét nhe ngudn vén duwoc dam béo. Bvt: Nghin déng
TAI SAN NGAN HAN 130.422 133.600
Tién va cac khoan twong dwong tién 9.444 11.017
Cac khoan phai thu ngén han 42.399 44.471
Hang tén kho 78.348 77.871
Tai san ngan han khac 231 240
TAI SAN DAI HAN 23.735 21.651
Tai san c6 dinh 9.209 17.600
Bat dong san dau tw 13.848 3.562
Tai san dai han khac 679 488
TONG TAI SAN 154.157 155.251
NO PHAI TRA 89.880 90.528
Vay ngan han 77.880 55.432
Vay dai han 12.000 35.096
NGUON VON CHU SO HO'U 64.277 64.723
TONG NGUON VON 154.157 155.251
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NHU’'NG CAI TIEN VE CO CAU TO CHUC, CHINH SACH QUAN LY

e Congty ng dung cdng nghé tin hoc vao quan ly doanh nghiép, gitp viéc diéu hanh dwoc thuc hién mot
cach don gian, hiéu qua.

e Quan ly chat ché hoat dong tai chinh - ké toan dé tang hiéu qué ddng vén, gidm chi phi va tranh chiém
dung vén trong khau ban hang.

e Hoat dong thi cong san l1p mét bang ctia Cong ty da tao dwoc uy tin trén thi trwéng do nang lwc thi
cong clia cdng ty tdt nén dwoc sy tin twéng clia cac chi dau tw.

e Manh dan tinh gon sap xép lai nhan sw. Hoan thién chinh sach tra lwvong cho nguwdi lao déng theo két
qua lao dong goép phan nang cao ndng suét va hiéu qua hoat dong cla don vi.

e Thuec hién tét chinh sach ddi v&i khach hang : chon loc nhivng khach hang c6 uy tin va nang lwc lam déi
tac, thuc hién chinh sach giao dich v&i khach hang moét cach cé chon loc va thét chat cac diéu khoan
thanh toan dé duy tri hoat dong kinh doanh dwoc dn dinh, han ché thdp nhét rGi ro vé tai chinh. Péng
thoi cai tién cac phwong thire giao dich theo hwéng tao thuan lgi cho khach hang.

e Tang cudng giam sat viéc thwe hién quy ché, ndi quy, ky luat lao ddng, thdi gian 1am vié, v.v...cla cac
phong ban va ctia toan thé can bd nhan vién cong ty.

KE HOACH PHAT TRIEN TRONG NAM 2013

Tinh hinh thj trwdng ndm 2013 sé con tiém an nhiéu kho khan va dién bién rat phirc tap nén Hoi déng
Quan tri, Ban Giam déc CTCP Vat liéu Xay dwng Bén Tre xac dinh phwong huéng hoat ddng trong thoi
gian t&i la song song v&i viéc duy tri cac hoat dong c6 hiéu qua sé tién hanh chan chinh, cé bién phap
thdo g& nhirng khd khan & nhirng hoat ddong con han ché; tiép tuc tién hanh tai cu truc, sap xép lai
nhirng hoat déng khéng con phu hop; don vi s& can nhac, chon loc mét cach ky lwéng cac dw an dau
tw vira ddm bao dinh huwéng phat trién lau dai, vira ddm bao hiéu qué san xuét kinh doanh cla don vi
va phu hop véi chinh sach, dinh hwéng phat trién chung ctia Nha nuéc.

Ban Giam dbc sé thwdng xuyén chi dao cac phong, ban, bd phan cé ké hoach phéi hop lam viéc hop ly,
kip thdi, nhip nhang tlr cac khau mua vao, san xuét, ban ra d& dam bao c6 du lwong hang héa cung
&ng cho thi trwdng, cho cac cong trinh, cho hoat ddng san xuat dwoc lién tuc nhdm béo toan ngudn
von, phat huy tt hiéu qua hoat ddng, dung theo dinh hwéng phat trién chung ctia Cong ty va nghi quyét
ctia Hoi déng quan tri dé ra.

Bén canh viéc duy tri mdi quan hé v&i cac nha san xuét, nha cung cép, cac chl dau tw, cac khach hang
dai ly, v.v... thi don vi s& cha trong hon nira dén cong tac thi trwerng nhdm nadm béat thong tin, di&n bién
tinh hinh thi trwéng mét cach kip thdi, chinh xac dé chi dong dé ra nhivng giai phap hop ly. Bong thoi,
thwdng xuyén don déc, nhac nhé cac phong ban, bd phan tang cwdng hon nivra cac cong tac chuyén
mon nghiép vu, y thire trach nhiém trong coéng viéc dé cung don vi phdn dau hoan thanh ké hoach nadm
2013.

Tbng doanh thu ké hoach 2013 Ia 299,25 ty déng - dat 107% va téng loi nhuan truéc thué ké hoach
2013 1a 10,0 ty déng - dat 84% so v&i thwe hién nam 2012.
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Cu thé cac chi tiéu ké hoach nhw sau :

Pvt: Nghin déng

So sanh %

Chi tiéu KHndm 2012 THnam 2012 KH nam 2013
1 Téng doanh thu 267.021.000 280.294.524 293.953.000 105% 105%
2 Téng chi phi 255.821.000 268.359.657 283.953.000 105% 106%
3 Téng lgi nhuan trwéc thué  11.200.000 11.934.867 10.000.000 107% 84%
4 Sé phai ndp ngan sach 12.102.268 10.824.041 12.102.268 89% 112%
Ty suét lgi nhuan truéc o o o o
5 thud/doanh thu 4,26% 3,40% 102% 80%
Gia tri s6 sach tai 31/12/2012
STT Chitiéu Dvt 31/12/2012
1 Téng tai san Déng 154.157.276.041
2 Tdng no DPéng 89.879.859.144
3 Vén chi s& hiru Péng 64.277.416.897
4 Téng s CP lwu hanh CP 4.049.006
5 Gié tri s6 sach méi cb phan Ddng/CP 15.875

Ngudn: BCTC Kiém toan 2012 - VXB

BAO CAO THUONG NIEN 2012

32

o



IV.BAO CAO HOI PONG QUAN TRI

Danh gia cac mat hoat dong cua Cong ty
Panh gia hoat dong ctia Ban Giam déc

Ké hoach va dinh hwéng ctia Hoi ddng Quan tri
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DANH GIA CAC MAT HOAT PONG CUA CONG TY

Nam 2012, kinh té thé gi¢i van gap nhiéu thach thirc, tiém an nhiéu rdi ro. Khiing hodng ng cdng Chau
Au van dang tiép dién va cac nha lanh dao thudc khéi lién minh Chau Au van chwa tim dwoc hwéng gidi
quyét triét dé van dé. Tinh hinh kinh t& vi mé cta Viét Nam dién bién theo chiéu huwéng xu: 13i suét
ngan hang tdng cao, no x4u ngan hang dan boc 16, thi trwdng xay dwng va bat dong san déng bang.
Chinh pht thuc hién chinh sach tai khoa va tién té that ch&t nhdm n dinh kinh té vi mé va tim phuong
hwéng tai cau tric nén kinh t&. D6 1a nhivng nguyén nhan khién tdng cau sut giam, khién téc do tang
trwdng giam.

Cac doanh nghiép phai dbi mat véi nhivng van dé& hét strc nan giai trong ndm 2012, hang hoéa tiéu thu
cham, hang tén kho va céng ng téng cao, trong khi tiép can ngudn vén ngan hang khé khan. Nganh vat
liéu xay dwng trong béi canh d6 phai gap nhiéu thach thirc chwa tirvng cé. Sé lwong doanh nghiép dong
clra tdng cao. Tuy nhién, v&i loi thé s8n cé cong véi nd lwc quyét tdm cao do, tap thé can bod cong nhan
vién Cong ty C6 phan Vat liéu Xay dwng Bén Tre da xuat sdc vuot qua ndm 2012 day séng gi6 va hoan
thanh vwot chi tiéu két qua kinh doanh ma DPai hoi ddng cb déng da dé ra. Két thic nam 2012, Cong ty
Cb phan Vat lieu Xay dwng Bén Tre tiép tuc khang dinh vi thé, tdm voc Ién va thwong hiéu vi'tng manh
tai khu viee Bong Nam Bo.

Nhirng chi tiéu hoat dong kinh doanh

bvt: Ngin déng

Chi tiéu Thuwc hién 2012 Ké hoach 2012 Thwc hién 2011
Téng doanh thu 280.294.524 267.021.000 272.266.659
Loi nhuan trwéc thué 11.934.866 11.200.000 14.961.903
L¢i nhuan sau thué 9.637.033 8.400.000 12.037.589
Nop Ngan sach 10.824.041 12.102.268 12.355.000
Tilé cé tirc 15% 14% 20%

Tbng doanh thu (bao gdm cé doanh thu ndi bd) la 280 ty déng va tdng lgi nhuan truwéc thué 1a 11,93 ty
ddng - dat 105% so v&i ké hoach. Tuy nhién néu so sanh véi thuc hién ndm 2011 thi doanh thu dat
103%, loi nhuan trwdc thué chi bang 80%. Nguyén nhan l1a do chi phi ctia ndm 2012 chiém ty I& kha
cao, phan I&n 1a chi phi 1ai vay dé dam bao vén cho viéc trién khai thi cdng xay dwng cac céng trinh
theo dung tién do da cam két (do sb lwong cac cong trinh trién khai thi cong tlr cudi ndm 2012 kha 16n
nhwng phai sang nam 2013 m&i quyét toan mang vé doanh thu).
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Nhirng khé khan gdp phai va nhirng diém can khac phuc trong hoat déng cua

Coéng ty

Hoat dong Tai chinh — Ké toan

Trinh trang kéo dai thdi han thanh toan nham
chiém dung vén cla khach hang van con tiép
dién, gay khéng it khé khan cho céng ty trong
viéc thu héi céng ng va quay vong von lwu
dong.

L&i suat ngan hang van con cao ciing la mot
nguyén nhan gay khé khan cho don vi trong
viéc huy ddng von tir cac té chire tin dung dé bd
sung vao vén lwu dong cta don vi. Pdéng thoi
viéc cham gidi ngan, quyét toan cac coéng trinh
cling gay mot sd kho khan cho don vj vé van dé
von.

Hoat dong kinh doanh vat liéu xay dwng

Véi phuwong huwéng cia linh viee nay la chi giao
dich mua ban véi cac khach hang thanh toan
cong no tét, khach hang thanh toan ngay khi
nhan hang, khach hang cé gidy bao lanh cla
ngan hang va cac khach hang c6 quan hé mua
ban trao dbi hang héa v&i Cong ty. Hiéu qua
cua linh virc nay chwa that sy mang lai hiéu qua
cao, tinh hinh tirng nhém hang chinh nhw sau :

e Mat hang ximang: Tinh hinh tiéu thu & huyén
Chau Thanh va Binh Pai van chwa kha quan,
nguyén nhan mét phan la do sy canh tranh
kha gay gat vé gia to cac nha phan phéi tw
Tién Giang, mét phan khac la do cac khach
hang & khu virc nay cham thanh toan céng ng
nén don vi da han ché ban hang & khu vuc
nay. Bén canh d6, & cac khu vyc khac cac
clra hang dai ly cling dang gap kho khan vé
vbn nén san lwvong tiéu thu & cac khu vuc nay
cling giam.

e Mat hang cat, da xay dwng: Nhin chung, trong
théi gian qua cac mat hang nay thwc hién kha
tot ca vé mat mua vao va ban ra.
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e Mat hang thép xady dwng: Mac du gia ca mat

hang thép lién tuc bién ddng nhwng trong nam
qua tinh hinh tiéu thu thép xay dwng van rét
kha quan, thuc hién kha tt theo k& hoach dé
ra.

Hoat dong khai thac cat

Trong th&i gian qua, don vi lubn thyc hién
nghiém chinh cac qui dinh v& hoat déng khai
thac khoang san, thuc hién day dd cac nghia vu
ddi v&i nha nwéc va chinh quyén dia phuong.

Mac du thang 06/2012 dwa vao khai thac thém
mé Vinh Binh dé cai thién trir lwong khai thac
nhwng do tinh hinh tiéu thy van chwa kha quan
nén san lwgng khai thac va doanh thu chwa dat
theo ké hoach dé ra.

Cac chinh sach thué, phi bao vé mai trwong, chi
phi phuc héi méi trwong, cac khodn phi khac dbi
vOi hoat dong khai thac khoang san da anh
hwédng hiéu qua cta hoat dong nay.

Hoat déng thi cong san lap, xay dwng

Sw bién déng vé gia ca vat tw, nhan cong, viéc
cham quyét toan, gidi ngan v.v... va lai suét
ngan hang van con & mirc cao da lam cho chi
phi phat sinh cla hoat déng thi cong xay dwng
tang theo da anh hwdng khéng nhd dén tinh
hiéu qua ctia hoat dong nay. Mat khac viéc canh
tranh gitra cac nha thau khi ddu thau ngay cang
gay gét vi vay gia nhan thau khi dwoc tring
thadu thi cong la gid canh tranh da lam anh
hwéng rat Ion dén hiéu qua hoat déng nay.



Hoat ddéng san xuat VLXD

San xuat gach nung: Mé&c du don vi da thye hién nhirng bién phap trén nhwng do may moc thiét bi da
xudng cép, thwong xuyén hw hdng va ngudn cung dat sét nguyén liéu van con bj gian doan nén san
lwong san xuét va tiéu thu trong ndm qua van chwa thwc hién dat theo nhw ké hoach dé ra (trong ndm
don vi phdi mua thém gach nung, gach tuynel tr cac nha san xuét khac méi dap &ng dd cho nhu cau
clia cac cong trinh va thi treong).

San xuéat gach Terrazzo: Mac du tay nghé cla lwc lwong truc tiép san suat da kha thanh thao nhung
van con nhiéu han ché can phai khic phuc dé nang cao chéat lwgng san pham, gidm ty 1& hao hut, y
thirc bao dwdng may moc thiét bi chwa cao, bd phan can bd quan ly con bj ddng trong viéc 1ap ké hoach
dw tri¥ ngudn nguyén vat liéu phuc vu san xuét va phu tung stra chi*a nhd cho may maéc thiét bi.

Sén xuét Tole & xa go: Tinh trang cac phan xwéng san xuét khac trén dia ban TP Bén Tre san xuét
tole va xa gb thanh phdm khoéng dat tiéu chuan (v& do day, trong lwong v.v... dwéi mic barem tiéu
chudn nha san xuéat nguyén liéu cong bd) nén da tao khong it khé khan vé gia ban cho don vi trong viéc
tiéu thu (tole & xa gd thanh phdm cla don vi luén dam bao dung theo barem tiéu chuan). Ngoai ra, cac
chi phi dién, chi phi nhan coéng, chi phi bdo dwéng may méc thiét bi dinh ky, v.v.. c6 sw bién dong nén
da anh hwéng dén chi phi chung clia hoat déng nay.
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DANH GIA HOAT PONG CUA BAN GIAM BDOC

V6i tinh hinh nén kinh t& vi mé gap nhiéu kho khan trong ndm 2012, Ban Giam déc da thé hién duoc
nang lwc tét khi hoan thanh vwot chi tiéu doanh thu va Igi nhuan.

V6i vi thé dwoc dinh hinh lau dai tai dia phwong cling véi quy trinh san xuét va kinh doanh c6 hiéu qua
cao, kha ndng dw doan va phan &ng trwdc nhirng thay ddi bat nger cia thi trwdng da gitip Cong ty C6
phan Vat liéu Xay dwng Bén Tre tirng buwdc vwrot qua khé khan, thach thire. Hoi ddng Quan tri ghi nhan
Ban Giam déc da co sy chudn bj chu déo trwéc nhirng bién dong kho lwong trén thi treeng vat liéu xay
dwng. Ban Giam déc ndm dwoc nhivng chuyén bién Ién vé kinh té& vi mé, nhirng chuyén dich va canh
tranh trong nganh, kip thdi dwa ra nhirng quyét sach, tao dong lwc cho can bd nhan vién Cong ty hoan
thanh nhiém vu nam 2012.

Cong ty Cb phan Vat liéu Xay dwng Bén Tre san xuét va kinh doanh cac mat hang vat liéu xay dwng,
nhirng khé khan cula thi treéng xay dung va bat dong san da gay anh hwéng bét lgi dén hoat déng san
xuét kinh doanh clGia Céng ty trong nam 2012. Trong khi nhiéu doanh nghiép nganh vat liéu xay dwng
nglrng hoat ddng hodc hoat ddng cdm chirng, thu hep quy md, Céng ty C6 phan Vat liéu Xay dwng Bén
Tre van hoan thanh vwot chi tiéu ké hoach doanh thu va Igi nhuan. Day la mét thanh céng dang ghi
nhan cla ctia Cong ty C6 phan Vat liéu Xay dung Bén Tre trong ndm vira qua, trong dé c6 sy déng gop

dang ghi nhan ciia Ban Giam déc.
@ . I ‘
é

-
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.
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CAC KE HOACH. PINH HUONG CUA HPQT

Pon vj: Nghin déng

So sanh %
Chi tiéu KHnam 2012 THnam 2012 KH nam 2013 | TH 2012/ KH 2013/
KH2012 TH 2012
1 Téng doanh thu 267.021.000 280294524 293.953.000 105%  105%
2 Téng chi phi 255.821.000 268.359.657 283.953.000 105%  106%
3 Ténglginhuan truécthué  11.200.000  11.934.867  10.000.000  107%  84%
4 S6 phai ndp ngan sach 12.102.268  10.824.041  12.102.268  89%  112%
5  Tysuatloinhuan truéce 4.19% 4.26% 3,40% 102%  80%

thué/doanh thu

DPinh hwéng vé cac linh vwc hoat dong
Hoat dong Tai chinh — Ké toan

Tiép tuc thwe hién va duy tri cac cdng tac chuyén mén nghiép vu theo dung cac qui dinh cla Luat Ké
toan, ché do ké toan va cac bao cao ké toan theo dung qui dinh ctia Nha nuwéc.

Duy tri t6t mdi quan hé véi cac té chire tin dung dé tao loi thé vé ngudn vén vay va sy bao lanh thanh
toan khi Céng ty c6 nhu cau.

Kiém tra ch&t ché tinh hinh thanh toan céng no clia khach hang trong giao dich mua ban hang hoéa dé
dam bao an toan ngudn vén va tranh trinh trang khach hang kéo dai thdi han thanh toan nham chiém
dung vén cla Cong ty.

Ban Giam dbc ciing sé chi dao cac phong, ban, bd phan lap cac ké hoach mua ban, ké hoach st dung
vat tw clia cac doi thi cong, phan xwdng san xuét v.v.. dinh ky va dét xuét tuy theo tinh hinh thj trwong
dé chu dong hon trong cac phwong an s dung, bd tri nguén vén hodc can thiét sé bd sung vén vay
mot cach hop Iy nhdm vira dap (rng dwoc vén vira ddm bao hiéu qué clia cac hoat dong.

Hoat dong kinh doanh vat liéu xay dwng

Cong ty xac dinh phwong hwéng hoat ddng cuda linh vire nay trong thi gian téi la chi giao dich mua ban
v&i cac khach hang thanh toan cong no tét, khach hang thanh toan ngay khi nhan hang, khach hang cé
gidy bao lanh ctia ngan hang va cac khach hang cé6 quan hé mua ban trao déi hang héa véi Cong ty.
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Song song v&i viéc gitr vilng mdi quan hé tét dep v&i cac nha san xuét, thi viéc tdng cwéong cong tac
tiép thi ngoai muc dich tang cwdng tiéu thu sdn phdm con nham muc tiéu chi ddng nam bat tinh hinh thi
trwdng; don vi ciing sé tiép tuc ap dung cac chwong trinh khuyén mai, chiét khau ctia nha san xuét vao
gia ban dé tao loi thé canh tranh.

Lap ké& hoach mua ban, dw trir hang hoa hop ly theo tirng thoi diém dé ng pho véi s bién dong vé gia
cd, ngudn cung hang héa va ddm bao c6 du sb lwong, ching loai va thdi gian giao hang cho cac cong
trinh xay dwng, cho cac dai ly va cho thj trwdng v.v...

Ban giam déc Cong ty xac dinh trong thdi gian téi thi hoat déng kinh doanh vat liéu xay dwng ngoai viéc
thwe hién nhiém vu kinh doanh mua ban van sé tiép tuc dam nhan thém chirc nang hé tro, cung rng vat
tw mét cach kip thoi cho hoat déng thi cong xay dwng. Do vay, tinh hiéu qua cta hoat dong nay bao
gdm hiéu qua t viéc kinh doanh mua ban va hiéu qua ti viéc cung (rng vat tw cho hoat déng thi cong
xay dung.

Tw nhivng nguyén nhan trén, ké hoach kinh doanh vat liéu xay dwng ndm 2013 c6 sy diéu chinh ting vé
san lwong tiéu thu va doanh thu so véi thwe hién ndm 2012. Muc dich cla viéc 1ap ké hoach tang nay 1a
dé thuwc hién dat ké hoach dy kién ky két v&i nha san xuét, nhat 1a mat hang xi méng, khi don vi thuc
hién dat san lwong cam két thi cac chinh sach khuyén mai, chiét khau, thwéng san lwong v.v... sé gilup
don vi c6 loi thé hon vé mat gia ban so v&i cac nha phan phéi khac va ciing la dé gia tang thi phan ciing
nhw mang vé doanh thu, lgi nhuan tét hon cho don vi.

Hoat dong khai thac cat

Hoat d&ng khai thac cat dw kién trong thdi gian t&i van con tdn tai nhiéu khoé khan, nhu cau tiéu thu cla
céac cong trinh thi cong san 14p mat bang van chwa cé dau hiéu kha quan, kha naéng phat trién thém cac
khach hang ky hop déng tiéu thu dai han chwa nhiéu do chinh sach cét gidm dau tw cong van con dang
ap dung va kha nang gidm lai sut cho vay cia ngan hang chwa cao.

Cu thé, san lwong khai thac ké hoach la 400.000 mét khdi badng 59%, doanh thu ké hoach la 6,8 ty déng
bang 62% va loi nhuan trwdc thué ké hoach 1a 200 triéu déng bang 66% so véi thwe hién nam 2012.

Hoat déng thi cong san lap, xay dwng

Ban Lanh dao Bon vi xac dinh Iinh vwe thi cdng xay dwng van 1a linh vie chd lwe cha don vij trong thoi
gian t&i. Do vay, cong tac chudn bi vdn, vat tw, trang thiét bi va nhan sw |a rat can thiét d& cac cong
trinh dang thi cong va cac cong trinh thi cong tir nam 2013 dwoc trién khai theo ding ké hoach va tién
do dé ra.

Chu trong hon niva dén céng tac lap ké hoach sir dung vat tw clia cac codng trinh theo tirng thang, quy,
nam va ké hoach dét xuét theo tirng thdi diém nham dam bao ludn c6 du vat tw vé sb lwong, ching loai,
thdi gian va dadm bao vat tw cd mirc gia tdi wu nhat khi cung (rng cho cac cong trinh. Viéc [am nay ngoai
viéc ddm bdo tién d6 thi cong con giup don vi han ché dwoc van dé phat sinh tang gia vat tw, v.v... va
mang vé hiéu qua chung cho hoat dong nay.

Can cw theo nang lwc thi cdng, két qua dAu thau, thdi gian trién khai va thoi gian dy kién hoan thanh
cling nhw thdi gian quyét toan cac cong trinh. Dy kién ké hoach doanh thu cta hoat ddng nay trong
ndm 2013 1a 112 ty ddng - dat 101% va ké hoach loi nhuan truec thué 1a 6 ty déng - dat 103% so voi
thwe hién nam 2012.
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Dw an Dau tw xay dwng ha ting ky thuat khu tai dinh cw My Thanh An

Cong ty s& don déc, nhac nhé cac cac bd chuyén mén, k§ thuat tap trung thwe hién hoan tat cac
cbng viéc con lai nhw :

e V& viéc ban giao cac hang muc da thi cong

>  Lién hé ban giao cho UBND TP Bén Tre cac hang muc: Hé thdng thoat nwéc mua -
nwéc thai, hé théng cap nwéc, hé thdng dién ha thé & chiéu sang, hé théng dwdng giao
théng, cdy xanh, v.v...

>  Lién hé lam tha tuc ban giao cho Pién lwc TP Bén Tre hang muc: Hé thdng dién ha thé.

> Lién hé 1am thd tuc ban giao cho Céng ty TNHH 1TV Cép thoat nwdc hang muc: Hé
thdng cép nwérc toan khu.

>  Thi cong tiép cac hang muc con lai nhu: Puéng clru nan (tai vi tri Tram vién théng dw
kién di doi trong thang 07/2013)

e Cac tha tuc lién quan dén dét dai

>  Tiép tuc thdng bao, lién hé, 1ap thu tuc hop ddng, cdng chirng, ban giao GCNQSDD cho
cac ho dan da dang ky nhwng chwa dén Céng ty 1am tha tuc.

>  Kiém tra, theo ddi cac hd dan xay dwng nha & trong khu tai dinh cw, hwéng dan tha tuc
dang ky cap nwéc sinh hoat, cap dién sinh hoat va chiéu sang, hé théng cap vién théng,
thd tuc hoan cong nha &.

>  Lién hé co quan chirc ndng vé viéc cap sb nha, gan tén dwong, v.v...

>  DAi v&i cac nén tai dinh cw con lai chwa cd Quyét dinh phé duyét sé tién hanh kién nghi
UBND TP.Bén Tre xem xét giai quyét.

>  Thwong xuyén kiém tra dinh vi lai cac cot mbe phan 16.

>  Gi6i thiéu, thong bao sang nhwong cac 16 nén kinh doanh con lai chua co dbi twong
dang ky.

e V& chi phi: Thanh toan cac chi phi d& dang va lap bao cao dw kién chi phi phat sinh ngoai cac chi
phi bé sung khéng cé trong dy an dau tw.

e Phéi hop voi Viettel thong tin rong rai dén ngwoi dan vé dung mang vién théng Viettel tai khu vuc
dy an.

e Phdi hop véi Cong ty thiét ké Kién Tan tim ddi tac gii thiéu mau nha, nhan thiét ké, thi cong,
hoan céng, cung cap vat liéu xay dwng, v.v... cho hd dan cé nhu cdu xay dwng nha tai khu vuc
dy an.

Hoat dong san xuéat Vat liéu xay dwng
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Nam 2013, hoat dong san xuét VLXD sé& van con tdn tai nhirng kho khan. Do vay, trong thdi gian
t&i Ban Lanh dao Céng ty s& thwdng xuyén dén ddc, nhdc nhé cac bd phan tang cuong y thirc trach
nhiém trong nang cao trinh d& nghiép vu, nang cao tay nghé, chu trong hon niva dén cong tac duy tu
bdo dwéng may moc thiét bi & dam bao cho hoat dong san xuét VLXD dwoc lién tuc, dn dinh va mang
vé hiéu qua cho Coéng ty. Pong thi nghién ctru va tim gidi phap tét nhat cho viéc lap va thuc hién dw an
dau tw nha may san xuét gach khéng nung theo chi trwong chung clia nha nuéc.

Trong thoi gian t&i, bén canh viéc thwc hién nhiém vu san xuét VLXD dé dap rng cho hoat dong
kinh doanh cta don vi, dap (*ng nhu cau cla thi trwong thi hoat ddng nay van sé tiép tuc thwc hién
nhiém vu hé tro hoat ddng thi cong xay dwng. Tinh hiéu qua cla hoat dong nay sé bao gdm hiéu qua vé
mat san xuét, kinh doanh va hiéu qua tir viéc hd tro hoat ddng thi cong xay dwng.

Hoat dong san xuéat gach nung

Theo chi trwong ctia Nha nwéc thi tir thang 01/2013 cac cong trinh ¢6 vén dau tw tw ngan sach
Nha nwéc phai st dung gach bé téng nhe, gach xi mang cbt liéu, v.v... dé thay thé cho gach nung. Do
vay trong thoi gian t&i hoat déng san xuéat gach nung cta don vi sé chd yéu cung cap cho cac cong
trinh xay dwng va cho thi trwdng ban 18.

Trong thdi gian don vi lwa chon hinh thirc va cong nghé san xuét vat liéu thay thé gach nung thi
trong thdi gian t&i hoat ddng san xuét gach nung chi yéu la dé gidi quyét cong an viéc lam cho luc
lwong lao dong tai phan xwédng.

Dw kién san lwong san xuét la 1,5 triéu vién - bang 91%, san lwong tiéu thu la 1,6 triéu vién -
bang 109%, doanh thu ké hoach 1a 1,2 ty ddng - bang 105% so v&i ké hoach nam 2012 va loi nhuan
trwde thué 1a 5 triéu déng.

Hoat dong san xuat gach Terrazzo

Tiép tuc duy tri, phat huy nhixtng mét lam dwoc, nhirtng thé manh clia hoat dong nay. Déng thoi
tiép tuc huan luyén, nang cao trinh 6 ddi ngii can bd quan ly, tay nghé cia lwc lwong tryc tiép san xuét
dé nang cao hon nira chat lwgng san phdm, giam ty 1& hao hut nguyén vat liéu va gidm ty lé gach phé
phdm nhdm muc dich ha gia thanh san pham tao loi thé canh tranh va mang lai lgi nhuan cho don vi.

Ban L&nh dao don vij cling s& chi dao cac bd phan nghiép vu tién hanh céac tha tuc, hd so dé
cham nhat la dén cudi Quy 1/2013 cong bé hop qui s&n phdm gach Terrazzo Déng Khéi theo yéu cau
cla S& Xay dwng Bén Tre. Va khi don vi da cong bb hop qui thi sdn phdm gach Terrazzo Déng Khéi sé
c6 lgi thé canh tranh manh hon trén thj trwdng cling nhw thudn lgi hon trong viéc quang ba, tiéu thy san
pham.

Chu trong hon nira dén cong tac duy tu, bdo dwdng may mac thiét bi dinh ky va dot xuét, 1ap ké
hoach nhu cau s dung nguyén vat liéu, ké hoach san xuét, tiéu thu d& cho hoat dong san xuat dwoc
lién tuc va dam bao ludn cé dd gach thanh phadm cung (rng cho thi truéng.

T&ng cwdng cdng tac quang ba, gidi thiéu sdn pham dé gia ting thi phan tiéu thu trong tinh
théng qua cac cong tinh ndi bd, cac don vi thi cong xay dwng, cac dai ly, v.v... Dbi véi thj trwéng ngoai
tinh nhw Tién Giang v.v... thi don vj sé& xay dwng ké hoach hop tac, phdi hop tiéu thu véi cac dbi tac co
trao d6i, mua ban hang héa v&i don vi nhw CTCP Xay dung Tién Giang, Céng ty Co khi Tién Giang,
Cobng ty Hoang Dinh, v.v...
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Hoat dong san xuét Tole & xa go

Trong thoi gian téi, don vi sé tiép tuc chu trong vao dong sén phdm Tole & xa go trung va cao
cap dé dap wng nhu cau cla thi trwong.

Bén canh d6, Ban Lanh dao don vi sé chi dao cac bd phan nghiép vu ra soat lai tat ca cac
khodn chi phi, tinh toan lai gia thanh dé hoat ddng mang lai hiéu qua tét hon, cac phong, ban, bd phan
tién hanh nghién cru, d& xuat cac ké hoach, phwong an ... d& Ban Lanh dao xem xét va quyét dinh
bién phap rng pho v&i tinh trang cac phan xwéng san xuét tole khac kinh doanh san pham.

Hoat dong dau tw

Bén canh cac hoat dong truyén théng, trong thoi gian qua Céng ty CP Vat liéu Xay dwng Bén Tre
da tién hanh dau tv dw an xay dwng ha tang k¥ thuat khu tai dinh cw My Thanh An va hiéu qua mang lai
rat kha quan.

DPdng thdi dwa theo nédng Iwc hoat ddng clia cdng ty va cac Chinh sach, Cha trwong phat trién kinh
té xa hoi cha Tinh. T ndm 2012, Cong ty da xay dwng dw an dau tw nhw: Dw an khu tai dinh cw Phu
Tan; Xay dwng Tru s& Cong ty va Phong trweng bay gidi thiéu san phdm; Phan xwéng san xuét VLXD
khéng nung; Clra hang kinh doanh va Kho Bai chira VLXD, v.v...

Do nhiéu nguyén nhan khach quan ma nhirng dw an dau tw trén chwa thé thwe hién dung theo tién
dd dé ra. Do vay nam 2013 don vi sé tiép tuc thuc hién cac budc tiép theo cla cac dw an trén nham
nang cao hiéu qua hoat déng cla don vi d& cho phu hop véi phuong huéng hoat dong, tinh hinh thuc
té va Nghj quyét ctia Pai hoi cb dong.

o Duw an Péu tw x4y dung co sé ha tadng Khu tai dinh cw Phu Tén ( phuong Phu Tén, TP Bén Tre )
voi dién tich 15 ha :

C6 tbng mirc dau tw dw kién la 250 ti. Dy an nay da dwoc UBND TP.Bén Tre phé duyét dé an quy
hoach chi tiét 1/500. Nha nwéc da giao 4,91 ha c6 thu tién sir dung dat. Coéng ty da tién hanh coéng bb
quy hoach theo qui dinh. Tuy nhién do tinh hinh kinh té chung dang gép kho6 khan va co hoi dau tw
chwa chin mui nén HDQT tam dirng ché thoi diém thich hop dé trién khai tiép.

o _PAu tw Xi nghiép SX vét liéu khéng nung :

Can clr Chi thi sb 10/CT-TTg ngay 16 thang 04 ndm 2012 cta Thud twéng Chinh phi: Vé viéc tang

cwdng st dung vat liéu xay khéng nung va han ché san xuét, s& dung gach dat xét nung.

Can cr Théng tw s6 09/2012/TT-BXD ngay 28 thang 11 ndm 2012 ctia Bd Xay Dwng quy dinh st
dung vat liéu xay khéng nung trong cac cong trinh xay dwng.

Cong ty da xin UBND tinh dwoc chuyén quyén st dung khu dat 4.131 m? & xa Pha Nhuan, TP
Bén Tre. Dén nay da dwoc cép gidy chirng nhan quyén st dung dat va da hoan tat san nén. Chi phi
dau tw dén thoi diém hién nay la 4,948 ti dong.

Co6ng ty dang nghién ctru day chuyén SX gach khéng nung theo cdng nghé polyme, dy kién sé
dau tw trong nam 2013.

o Dau tw Bai tiép chuyén, kho chira vat lidu xay dung :
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Trong thoi gian téi Nha nwéc sé xay bd ké va cac cau trén tuyén séng Bén Tre nén cac doanh
nghiép kinh doanh vat liéu xay dwng doc theo tuyén séng nay phai di doi sang noi khac d& dam bao
hoat dong kinh doanh ctia minh.

DPdng thoi, do d&c thu cia hoat ddng kinh doanh vat liéu xay dwng la kho bai phai dwoc dét & vi tri
thuan loi ca vé duwong bo va dwong thiy dé hoat ddng mua ban, luan chuyén, béc d& hang hoa duwoc
lién tuc, ddng bé nham giam téi da chi phi trung chuyén hodc chi phi phat sinh dé& mang vé hiéu qua
hoat ddng cao nhét.

V6i dia hinh cao, kha nang bi ngap lut thap, thoat nwéc tét va thudc khu viec ngoai 6 TP Bén Tre
nén vi tri dw kién dau tw xay dwng ctra hang kinh doanh, kho bai va bén bbc xép vat liéu xay dwng tai xa
Phu Nhuan 1a sw chon Iwa hop ly, pht hop véi qui hoach phat trién ctia TP Bén Tre ciing nhw dam bao
hiéu qua san xuat kinh doanh cta Céng ty.

DPdng thi, & vi tri mdi nay thi hoat ddng kinh doanh va luan chuyén hang héa ciing gép nhiéu sw
thuan loi hon do hé théng dwéng giao thong tir dia diém nay dén cac khu vire phu can déu thuan tién.

Cong ty da xin UBND tinh dwoc chuyén quyén st dung khu dét 7.080,9 m2 & xa My Thanh An, TP
Bén Tre ( sat sdbng Ham Ludng ). Dén nay da duoc cap gidy chirng nhan quyén str dung dat va da hoan
tat san nén, xay cong twdng rao bao quanh. Chi phi dau tw dén thoi diém hién nay la 8,9 ti déng.

D kién sé& dau tu tiép bo ke, cau béc hang, thiét bj béc d&, nha kho va dwa vao hoat déng trong
nam 2013.

o Déu tw xdy méi Tru s& Cong ty va clra hang ban hang trang tri ndi that :

Coéng ty CP Vat lieu Xay dwng Bén Tre ngay cang da dang héa cac linh viwc hoat ddng dé khai
thac moét cach cé hiéu qua cac loi thé. Véi qui md va nang lwc hoat ddng clia Cong ty thi van phong lam
viéc hién tai kha chat hep, da xudng cap, khong thé dap ing dwoc viéc bb tri khdng gian l1am viéc cho
cac phong ban, bd phan v.v...

Céng ty ciing chua cé Phong trwng bay gidi thiéu san phdm san xuét, kinh doanh ctia minh nén
gdp bét loi khi khach hang c6 nhu cu tim hiéu vé mau ma, kiéu dang san pham v.v...

Van phong Cong ty hién tai toa lac trong khu viec ma cac doanh nghiép kinh doanh vat liéu xay
dwng sé di d&i sang dia diém mai thuan loi hon do tinh sé thi cong lam b ké va cac cau doc theo tuyén
séng Bén Tre tai xa Phu Hung, TP Bén Tre.

Dy an nay sau khi di vao hoat ddng sé giup Cong ty thyc hién muc tiéu van phong lam viéc khang
trang, trang thiét bi hién dai, d khong gian dé bd tri cac phong ban, bd phan lam viéc va cé phong
trung bay d& quang ba san phdm moét cach rong rai dén nguoi tiéu thu. Déng thdi, dw an nay ciing sé
gilip Céng ty ¢ tru s& lam viéc xirng tdm véi qui mé va nang lwc hoat dong.

Tru s& Cong ty va clra hang ban hang trang tri ndi that dwoc xay dwng trén thiva dat co dién tich
409,4 m? n&m trong Khu Tai dinh cw My Thanh An ( x4 My Thanh An, TP Bén Tre ), c6 dién tich st
dung 1.262,6 m? . Hién tai d& hoan thanh co ban cac tha tuc, dang trién khai thi cong, phia don vi tw
van dang thiét ké clra hang gi&i thiéu san phdm. Dy kién Quy 1V/2013 hoan thanh va dwa vao st dung
toan bo cong trinh.
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V. QUAN TR| CONG TY

Ho6i déng Quan tri
Ban Kiém soat
Cac giao dich, thu lao va cac khoan l¢i ich

ctia HPQT, Ban Giam ddc va Ban kiém soat

Quan hé cé déng




HOI BPONG QUAN TRI

Thanh vién va Co cau Hoi dong quan tri

Hoi ddng Quan tri bao gébm 5 thanh vién, trong d6 Co ciu: 01 Cha tich, 01 Pho cha tich, 03 thanh vién
(02 thanh vién khong diéu hanh)

STT Ho va tén Chirc vu trong S6 CP tryc tiépsdhiru Ty ¢ s& hiru dén
: HDQT den ngay 20/03/2013 ngay 20/03/2013
1 Ng6 H@u Tai Chd tich 270.126 6,67%
2 Phan Quéc Théng Pho Cha tich 67.565 1,67%
3 LéVan Thinh Thanh vién 0 0%
4  LéDBinh Nhién Thanh vién 57.937 1,43%
5 Phan Trong Tai Thanh vién 135.348 3,34%

Hoi ddng Quan tri Cong ty hoat ddng theo dung Diéu 1&, Quy ché Quan tri Cong ty va Luat
Doanh nghiép. Trong ndm 2012, HDQT Céng ty hoan thanh cac chirc trach clia minh, tao diéu kién
thuan lgi giup Ban Giam dbc diéu hanh hoat ddng ctia don vi thwe hién cac chi tiéu do Nghi quyét dai
hoi dong cb dong dé ra.

Hoat dong cla thanh vién doc lap khéng diéu hanh: Thanh vién Hoi ddng Quan tri doc lap khéng
diéu hanh thwc hién theo dung chirc nang, nhiém vu va quyén han cta minh, va theo sy phan céng
trong Hoi ddng Quan tri.

Sé lwong thanh vién H6i ddng Quan tri, Ban Kiém soat, Ban Giam dbc da c6 ching chi dao tao
vé quan tri cdng ty: 08 nguoi

1.0ng Ngé Hiru Tai
2.0ng Phan Quéc Théng
3.0ng Lé Van Thinh
4.0ng Phan Trong Tai
5.0ng Lé Dinh Nhién
6.0ng Lé Quéc Cuong
7.0ng Lé Xuan Lam

8.0ng Huynh Hiru Phuc
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Cac cudc hop cua Hoi dong Quan tri trong nam

Thanh vién HDQT S‘:h"’at::' d':,-’p e L’;::r:.‘zz,"g
1 Ong Ngbd Hiru Tai Chu tich HBQT 04 100%
2 Ong Phan Quéc Théng Pho Cha tich HDQT 04 100%
3 Ong Lé Van Thinh Thanh viéen HDQT 04 100%
4 Ong Lé Pinh Nhién Thanh viéen HDQT 04 100%
5 Ong Phan Trong Tai Thanh vién HBQT 04 100%

Hoat dong giam sat ciia HDQT déi véi Ban Giam Déc:

Hoi ddng quan tri cong ty thwe hién nhiém vu giam sat hoat dong cta Ban giam dbc nhw
sau:

e Chu tich HPQT tham dy cac cudc hop dinh ky cGa Ban giam déc cong ty.

e Trong cac cudc hop, HDQT nghe Ban giam dbéc va Trudng, phé cac phong ban cua
cong ty b&o céo tinh hinh hoat déng kinh doanh cla cong ty, déng thei, HDQT c6 nhirng
chi dao, quyét dinh kip thoi lién quan dén viéc thuc hién cac ndi dung ctia Nghj quyét
DPHDCD va cua HPQT.

e Hoi ddng quan tri phéi hop voi Ban kiém soat giam sat chat ché cac hoat déng ctia Ban
giam déc trong cong tac diéu hanh hoat dong kinh doanh, cong bd théng tin day da va
ndp cac bao cao Kip thdi theo dung quy dinh.

Cac Nghi quyét cua Hoi dong Quan tri

S6 Nghi quyét/Quyét

STT dinh

No6i dung

1 01/NQ-BHDBCD.2012 28/04/2012 Dai hoi dong ¢ dong thwong nién ndm 2012

Stra ddi, bd sung (1an 7 ) Diéu lé té chirc va hoat

2 02/GB-FDQT iz dong cua cong ty CP VLXD Bén Tre

3 03/@b-HBQT 04/05/2012 Chi ¢ tirc dot 2 nam 2011
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BAN KIEM SOAT

Thwc hién chirc nang, nhiém vu cta Ban kiém soat theo quy dinh cua Luat doanh nghiép

va Diéu lé Cong ty, Ban kiém soat Cong ty cd phan Vat liéu Xay dwng Bén Tre trong ndm 2012
nhuv sau:

v

Giam sat, danh gia coéng tac diéu hanh, quan ly cta Hoi ddng quan tri va Ban Téng Giam
déc theo céac qui dinh trong Diéu 1& Cong ty, cac Nghi quyét, Quyét dinh cia Dai hoi dong
Cb dong;

Kiém tra cac bao cao tai chinh hang ndm va hang quy trwéc khi trinh HDQT xem xét;

Ban kiém soat Cong ty thic hién nhiém vu thay mét cho cac cd déng dé kiém tra, giam sat
cac mét hoat dong san xuét kinh doanh, quan tri va diéu hanh ctia Cong ty;

Kiém tra, giam sat hoat dong ctia HDQT va Ban giam déc vé tinh hinh thuc hién Nghi
quyét clia Dai hdi ddng cbd déng thwdng nién dé ra;

Thao luan vé nhirng van dé khoé khan va tdn tai phat hién tir cac két qua kiém toan gitra ky
ho&c cubi ky cling nhu moi van dé ma kiém toan vién doc 1ap muén ban bac;

Xem xét nhirng két qua diéu tra ndi bo va y kién phan héi ctia ban quan ly;
Giam sat tinh hiéu qua st dung vén Céng ty trong dau tu;

Cac nhiém vu khac theo Luat va Diéu 1& Cong ty.

Trong nam qua, BKS da c6 cac budi hop chinh thirc va khéng chinh thirc, v&i cac ndi

dung chinh xoay quanh viéc danh gia va lap ké hoach hoat ddng hang quy, cling nhw phan
cong trach nhiém cho tirng thanh vién véi cac cong viéc cu thé nhw sau:

v

Lap bao cao qua trinh hoat dong kiém soat theo Diéu 1& t6 chirc va hoat dong ctia Cong ty
trinh Dai hoi ¢b déng thwdng nién;

Tham dinh cac bao cao tai chinh ndm 2011, quy |, quy Il & quy lll ndm 2012 va tinh hinh
thwc hién ké hoach SXKD trong nam 2012;

Kiém tra viéc thwc hién cac ndi dung ctia Nghi quyét Dai hoi déng cb déng va viéc phan
chia ¢b tlrc hang nam;

Giam sat viéc tuan tha theo diéu I& Cong ty va theo phap luat

Phdi hop chat ché véi HDQT, Ban Tong giam dbc trén tinh than xay dwng, hop tac, va
théng qua viéc tham gia vao cac cudc hop ciia HDQT, BKS da theo dbi, giam sat viéc
thwe hién cac Nghi quyét ciia HDQT va diéu hanh cia Ban Tdng giam déc Cong ty.

Trong nam 2012, BKS da thwc hién ding chirc nang, nhiém vu ctia minh trong céng tac

kiém tra, giam sat viéc tuan tha ctia Hoi déng Quan tri, Ban Téng Giam déc trong viéc quan ly
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va diéu hanh Cong ty theo ding Phap luat, cac Nghi quyét va Quyét dinh ctia Dai hoi ddng Cb
dong va theo Diéu 1é Cong ty.

Panh gia cta Ban Kiém soat v&i thanh vién HDQT va thanh vién Ban TGP
DPanh gia cta Ban Kiém soat véi thanh vién HDQT

Ban kiém soat khong thay cé bat ky diéu gi bat thwong trong hoat ddng ciia HPQT, Ban Giam
ddc va cac can bd quan ly cong ty. Hoi ddng quan tri da chi dao cac phong ban thudc Cong ty
thwe hién nghiém tuc cac Nghj quyét cia HDQT Céng ty.

HDQT trong ndm da td chirc cac cudc hop dinh ky, bat thwéng dé trao dbéi phan tich, di dén
thdng nhat quyét dinh trong céac thanh vién. HDQT Céng ty da ban hanh cac Nghi quyét chi dao
cac phong ban Cong ty vé viéc thuc hién ké hoach san xuét kinh doanh ndm 2012 ctia Cong ty.
Cac Nghi quyét chi dao, Ianh dao Ban diéu hanh thyc hién dung theo luat va quy dinh cta Nha
nwéc, chi dao trong san xuét kinh doanh, dau tw ding hwéng nham thwe hién moi cha trwong
nghi quyét clGa dai hoi cd dong, ddm béo tuan tha diéu |é cha cong ty va chdp hanh nghiém
chinh luat Doanh nghiép.

HDQT da s&m ban hanh hé thdng cac Quy ché, Quy dinh tao bd khung phap ly dé hoat déng.
HDQT phdi hop chat ché véi Ban giam dbc trong qua trinh chi dao diéu hanh va truc tiép tham
gia thao g& cac kho khan vuwédng mac trong hoat ddng SXKD ctia Cong ty trwéc hoan cénh suy
thoai kinh té trong nwéc va toan cau, trén co s& do thwc hién hoan thanh k& hoach SXKD n&m
2012 dwoc Dai hdi ddng cb déng giao pho.

Panh gia cta Ban Kiém soat véi Ban TGD

Ban giam ddc Coéng ty ludn chap hanh chi trwong clia Dang va phap luat, thuc hién daung cac
quy ché, quy dinh ctia Cong ty. Nam 2011, Ban giam dbc chi dao va tap trung moi nguén lwc dé
thwe hién nhiém vu SXKD da dwoc Dai hoi dong ¢d dong théng qua. Ban giam déc Coéng ty da
khoéng ngtrng d6i mai cong tac quan ly, diéu hanh cac hoat ddng SXKD ctia Céng ty, trién khai
xay dwng lai cac quy ché, quy dinh phu hop vé&i quy ché va tinh hinh thyc té cia Céng ty nhu:
Quy ché quan ly tai chinh, Quy ché tién lwong, tién thwdng, v.v...

Ban giam déc Céng ty nang cao chét lwgng doéi ngli can bd quan ly ctia Céng ty, quan tam dén
cong tac dbi mai tai cAu trac doanh nghiép. Trong cdng tac tai chinh ké toan, hé théng sb sach
biéu mau rd rang, hach toan dung ché dé quy dinh. Cong tac kiém ké dinh ky day du, hang hoa
va tai san khéng thiéu hut, mat mat, s lwong thyc té dang véi sd sach bao céo.
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Cac cudc hop cua Ban kiém soat

Theoi gian Tom tat ndi dung va két qua

Quy 1/2012 Tham dinh Bao cao tai chinh cua Quy, danh gia cong tac quan
y ly cda HDQT, kiém tra s6 sach ké toan ...

Tham dinh B&o céo tai chinh clia Quy, danh gia cong tac quan

ey e ly cia HDQT, kiém tra s sach ké toan ...
. Tham dinh B&o c4o tai chinh clia Quy, danh gia cong tac quan
Quy 111/2012 . .z . '
ly cia HDQT, kiém tra sO sach ke toan ...
Tham dinh B&o céo tai chinh clia Quy, danh gia cong tac quan
Quy IV/2012 ' Quy giacongtacq

ly ctia HDQT, kiém tra s sach ké toan ...

Giao dich cé phiéu ctia cé déng néi bd

S6 ¢6 phiéu sé hiru S6 ¢6 phiéu sé hiru
dau ky cudi ky LY do ti
STT  Ngudi thuc hién y oo talg
) ) giam
So ¢b - So ¢b -
<X Ty ¢ . X Ty I¢
phiéu phiéu
Ngé Hiru Tai - Ting t¥ 16 s&
1 Chu tich HDQT- 157226 3.88% 270126  6.67% gh gu :
Téng Giam dbc
Lé Vin Thinh -TV i @it @
2 81.629 2,029 0 0°
HPQT $2k & i

Thu lao cho cac thanh vién Hoi déng quan tri va Ban kiém soat nam 2012
la 41.498.000 ddng theo dung Nghi quyét dai hoi déng c6 déng nam 2012

Hop déng hodc giao dich v&i ¢ dong ndi bo: khong co

QUAN HE cO PONG \
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Thiét nght hoat ddng céng bd théng tin va twong tac véi cd déng 1a vé cuing can thiét. Vi
vay, bén canh hoat dong san xuét kinh doanh, cbng ty ludn theo sat va duy tri moi quan hé voi
cac cb dong. Duy tri mot kénh théng tin twong tac gitka Cong ty C6 phan Vat lieu Xay dwng
Bén Tre va cb déng la mét nhiém vu dwoc cong ty chi trong trong cac nam qua. Viéc két ndi hé
thdng Ezsearch v&i sy hé tro cia CTCP Chirng khoan FPT da tao ra mét céng thong tin dap
&ng dwoc nhu ciu nghién ctru tim hidu va phan tich cla cac nha dau tw quan tm dén Coéng ty
C6 phan Vat lieu Xay dyng Bén Tre.

http://www.vixdbentre.com/quanhecodong.html

Cong ty Cd phan Vat liéu Xay dwng Bén Tre ludén cb géng déi mai va thuc ddy kénh dbi
thoai v&i cac ¢ déng nham tiép strc cho Ban diéu hanh trong cong tac diéu hanh va quan tri
cong ty.
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VI. BAO CAO TAI CHINH KIEM TOAN

Y kién kiém toan vién
Bao cao tai chinh kiem toan




Cimg ty TNHH Kidm sodn it Tor viln Chudn Vigr { VIETHALIES')

By chi g ki 33 Phan Van Kivse, pleeimyg 13, qudn 5, HOM

Cémg oy Thiimh vién cila Rewndy Interpational -
Tel 84 (%) 3999 00 9197 Fax: 84 (8) 3 999 00 %0 ll REANDA

Ty ok wiin g fed Tp, HOM: 320 B0 B Dy Ay, ey @ (3 P Nhingies, HOM

Famendl: irefinin vie rvlive s oo Wikt wwins, vienefue s oom

S0 20523 HOK TAALID-YVALULES

BAO CAO KIEM TOAN

VE BAOCAD TAI CHINE
CHO NAM TALCHINI KET THUC NGAY 31 THANG 12 NAM 2012

Kinh giri:  CAC CO DONG, HOLPONG QUAN TRI VA BAN GIAM bOC
CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Chimg 161 di kim toin Bio cio 1ai chinh ndm 2012 bao gom Bing ciin 881 ke iodn ngay 31 thing 12 nim
202, Bao cho kit gied ot dong kinh doanh, Bao cdo lru chuyén tign § v 'hlm:l minh bio cio tis
elvinh cho nim tai chinh két thile ngdy 31 thing 12 nm 2002 I.ILn;L ip ngay 04 thing 03 ndm 2013 {tir
trang (6 deén wang 30 cin Cdng ty Co phan Vit ligu Xay dyng Bén Tre (sau day ol bt L Cong ty7).

Vige fip vi trinh bay so 1igu trén Bao cio @i chinh thude vé Ban Gidm déc Cdng ty. Trach nhi¢m cia
eluing 100 1 trinh biy ¥ Kign con minh vé B0 cio i ¢hinh dim trén cdng vidge kiem todn

Cor sov Kiem tosn

Chung i thye hién cdng vige kiem toan theo cae Chuan mpe kiem todn Vit Nam. Che Chudn mye véu
el e vide hidm toan Fip ké hopeh v tidn hinh cdng vide kidm todn dé ¢o s dam bio hgp ly ring cac
hiy eio i1 chinh khing con chim dung nhimg sai sit trong 3 véu, Chimg 16i d thire hign kiem toan theo
phuomg phap chon mau vi ap dung cae tir nghigm cin thidy, Kiém tra che bing L|11J'I'I|:l sic minh nhlmg
thitng tin trong bao cao tai chinh; danh gid vide wén thi cae Chuan myre va Ché da ké todn hign hanh, cac
nguyen the v pluromg phap ké toun dirge ap dung, cac wie tinh v xét dodn quan troni cia Ban Gaam dca:
ciing nhor cich trinh bas 10ng the b oo tai chinh. Ching 16§ tin ring wong vide kiem toan d3 cung LH.FI-
nhifinge cor sa hgp Iy cho s Kién cna Kiem todan vign

Y Kicw cun Kicm ton vién

Theo ¥ kidn ching 107, Bao cio ti chinh di phan anh trunyg thie va hop Iy, xét trén cic khin canh trong
v, tinh hinh wii ehinb coa Cong v C phan Vi liéu Xay dimg Ben Tre wi thivi digém ngiy 31 thang 12
ndm 2012, ciing nhur két qua hopt déng kinh doanh v cac luomg leu chuydn tqécn 1§ cho ndm tai chinky ké
thise mgay 31 thing 12 ndm 2012 caa Cong ty Co phin Vit lidu Xiy d'-mb Bén Tre Cic Bio cho nay da
duoe Lip phi hop vin Chuan mue, Che do ke toan Vigt Nam hign hinh viocie guy dinh phip Iy ed lign
i

I Wi Ot Mimh ipdy O4 Hrgnge 03 ndm 200 3
Clng - ENJH Kiém toin vit Tu viin Chudin Vi§t - VIEDKALUES
T

S it fdﬂ:""'_ N

Hw.-lm Pl Tihang s diie Db Wil Thién Long - Kiém todn vién
Cherrg oy KTV 3k JE23KT0 e ol KTV xeh 1Tk
Ol kv e iy guivine

Nuri mlidin:

v Ninrirdn
* L WIETVALIES

VIETVALUES' - Mang i thic piue v ixich hem - WIETWALUES' - Mang irt thie phuc v kiich hng
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Ciing tv Cib phin Vit Eifu Xdy dunp Bén Tre
Bang edn ddi ki rodm
ot ngdy 3 thdmg |2 mdm 2012

BANG CAN POI KE TOAN
= Tai ngdy 31 thing 12 néim 2012
) BT ¥ND
M s TAISAN Thuydt Cubi ntim Dhu nim
— minh
1 2 3 4 5
100 | A- TAISAN NGAN HAN 130421799717 | 133.599.754.364
10 | 1. Tién va ¢dc khodn teung dwong tién 6.1 9.443.625.4% 11017150808
1| 1. Tidn 0,443 624 496 11.007.150,808
112 | 2. Cic khodn trong duong tign . -
120 | 1l Ciic khodin dia trtai chinh ngdn han - -
130 | 11, Céc khodn phai thu lgﬂn han 42,398 558.883 4447147619
131 | 1. Phbi thu cis khich bing 62 13.615.135.131 29.717.206.545
132 | 2. Trehtrude cho nguir bdn 6.3 S685042.750 3.320.020.840
= 135 | 3. Chc khodn phai thu nal'n hpn khis 6.4 3088380993 11434252234
139 | 4 Dy phéng cic khodn phai thu kivd 46i (*) . .
140 | IV. Hang thn kho 6.5 THI4BATHETR T7.8T0.709,.940
141 | 1. Hing thn kho THI4E4THETH 77870709 540
= 142 | 2 Dy phéng gidm gid hing tdn kho (*) - -
150 | V. Thaisan ngin hgn khic 231.136.4640 240,413,997
= 151 | 1. Chiphitrh trdee ngln ban - -
152 | 2. Thé gid tr] gin thng duge khiu i - -
154 | 3. Thué va cic khodn khic phai thu Nhi nude - =
158 | 4, Tdisn ngln han khic fi.fi 231.136.460 240.413.957
200 | B- TAISAN DAL HAN 33.735.476.324 21.651.050.830
210 | 1. Cic khodn phai thu dii han E N
220 | I Tiisan eb djmh 9.208.670.540 17.509,847.962
221 I. Tisin cd dink hifu hinh 6.7 Q136208228 9.334.605 299
223 = Mguwin gic 19 68T BIT TES 18.342 803,158
k| = Gid i heo mde Ty b {10.551.729.537) {0.008. 197,859
- 230 | 2. Chd phi sy dyng co bin db dang [ ] 72471312 8.265.242.663
240 | 1. Bt ddng sin dlu e 13.548.002.964 3.562.725.000
241 = Nguyén gid 6.9 13 848.002 964 J.562.725.000
242 - Gl irf koo mdn 1Ty &4 e ’
280 | IV, Cie khodn @iu tar tai chinh dai han . ¥
258 | 3. Byt dil hankhic
259 | 4. Dy phbng giim gid ehimg khodn die nr dbi ban (*) s =
260 | ¥, Taisan dii han khic HTH.TO3. 820 4RR_ 486968
261 | 1. Chiph! trd trude di bpn 6.10 678,793,820 488 486 868
e 282 | 2. Tai séin thud thu nhip hodn lai . -
170 TONG CONG TAI SAN 154.157.276.041 155250, 874,194
Béo eds néy duoe doc bim wh Thuyérmink Bio edo i chink 6
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Cing ty CO phin VA1 Xily dyng Bin Tre
Being cdn ddi kb dodw (g thea)
T mpdw 31 thdng 17 mim 2017

Ma b NGUON VON T;‘;::‘ Cubi sim Diu nim
1 ] 3 4 5
= 300 | A- NOPHAITRA R9.879.859.144 90.527.615.387
i 310 | L Ny nogdn han 77879859144 55431615387
310 | 1. Vay vangngin han 611 46.834.019.830 17.536.604.019
| 312 | 2. Phal trd nzrdi bén 6.12 5078 654,791 8.204.768.239
313 | 3. Maguti mun tr tién teds 6.13 6.031.473.221 10.976.925.119
314 | 4 Thué vi cdc khoin phii ndp Nhi nuoe 6.14 7.555.895,443 9,790,023.298
315 | 5 Pl trd ngutd lno ding 2.490.160.938 2328677772
316 | 6. Chiphi phai trd s .
319 | 7. Cic khodn phii tri, phii ndep ngin han khic 615 772449224 5.407.867.561
320 | 8 Dy phéong phii trd ngla han . -
323 | 9. Quf khen thoémg, phiic Ioi 1,114,205 687 1.186.749.379
330 | 1L Ny dai han 12 0HLD00_DEHY 35.096.000.000
- 334 | |. Vay ving dai han 6.16 12060, 00000 35.096.000.000
336 | 2. Dy phing trg cip mat vids [am . -
400 | B- NGUON VON CHU 5O nlu 64.277.416.897 64.723.198.507
410 | L Vi chib s b 617 64.277.416.897 54, 723,198,807
R 211 | 1. Wi diy v cia ol sé hi 40.490.060.000 40450060000
412 | 2. Thang du vin cb phin 4067, 762,000 4.067.762.000
417 | 3 Qu# dlu nphir tridn 7.088.332.087 3.899.405.433
418 | 4 Quf dy phang i chink 2.788.225.910 2.193.762.183
420 | 5 Lgi nhuln ssu thed el phin phdi 9.443.037.300 12.072.209.191
430 | 1. Nguibn kinh phi v qu khie z =
4400 TONG CONG NGUON VON 154.187.276.041 | 155.250.814.194
CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN
Chi titu Thayé Culi ndm Phu nim
= minh
| Héng hod nhdn bin hd, nhin k§ i : 79.632.9%9
2. N khd ok da xir Iy g1 115.373.600 115.373.600

3. Neoai € cic logi (UISD)

Bén Tre, ngdy 04 thdng 03 ndm 2013,

Mpwiri lip bidu K& todn truimg /1}/ m dic

A

A
) —ﬁﬁcw"ﬂ < P sy
- B
3 — A
NGUYEN THI KIM THI LE TH| NGUYET PHUONG :
Bdoe cdo iy dirpe doc ket v Thonadt mink Bdo cdo ti chind 7
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Chng ty C8 phiin Vit lifu Xiy dyng Bién Tre
Kéi qui ot Sdag kink dacrh
Cha afim 31 chink kit buicagay 3 thang 12 ndm 2012

KET QU& HOAT B’ONG KINH DOANH
Cho ndm tii chinh két thie ngay 31 thing 12 nim 2012

¥ VND
winsd cni TIEY 1:';::' Mim nay Nam trwbe
1 2 3 4 5

ol 1, Doank thu bdn hing vi cung cip djch vy 7.1 220.709.713.725 | 227.504.180.453

o2 2. Ciic khada gikm trir 641 455 -

] 3, Doanh thu thudn vé bén hing v4 cung clip djch vy 230709072270 | 227.594.180.453

I 4 Gid vén hing bin 12 218.583.787339 |  Z10.777.176.103

B 0 £, Layi nhujn gip vé biin hing vi cung cip djch vy 12:125.284,931 16,817,004, 350
2l 6. Doanh thy hogt didag wi chinh 13 327374360 692 313.940

22 | 7. Chiphitii chink 3.602.893 754 1.627.174.502

23 - Trong &5: Chi phi 181 vin 3.602 593 756 1.627.174.502

24 | 8 Chiphibin hing 74 2.512.062.395 3.011.021.721

25 9. Chi phi quin Iy doanh nghiép 1.5 1623926915 3 E7ES15.025

M 10, Lot nhadn thuln tic boat djng kinh doanh .712.776.225 B.992.607.042

N 31| 11 Thu nhip khic T4 9,554 865,055 #.334.750.603
32 | 12. Chiphi khic 163.774.473 365454312

40 | 13, Ly nhujn khic 9,321,090.5%2 5.9409.296.291

50 | 14, Thng lgi nhudn ké vodn trade thud 11.934.866.807 14.961 3333

81 | 15, Chi phi thué thu nhip doanh nghiép hifn hanh 77 1.297 §34.063 2.924.314.577

52 | |6 Chiphitheé thu nhip doanh nghigp hodn lai - -

60 | 17, Logi ohuin sau thué thu nhip doanh nghigp 9.637.032,744 12.037.58K,756

; T | 18 L&ico bdn trén of phide T8 2,380 2973

Bin Tre, ngéy 04 thing 03 ndm 2013
Nguiri 1dp bifu Ké todn trudng ;
et
O
NGUYEN TH] KIM THI LE THI NGUYET PHUQNG
Bdo edo niy depe doe kim vii: Thuydt mink Bdo eda td¢ chink 8
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Cing tv Ch phiin Vit ligu Xiy dung Bin Tre
Bia edo huw chupén tién @
Cho niin 130 ehink ki thle ngdy 37 thing 12 afe 2012

BAO CAO LUU CHUYEN TIEN TE

(Theo phirong phip tric tiép)
Cho niim tii chinh két thic ngiy 31 thing 12 nim 2012
VT ¥ND
M Chi tiéu “"."“ Mlim may Mim trude
s minh
1 % a 4 5
I LUY CHUYEN TIEN TU HOAT DONG KINH DOANH
@1 |1, Tiln thu tir bin hing, cung cip dich vy v deanh tha khic 201.241.432.409 | 210.533.653.889
02 |2 Tibn chi trd cho ngarrl cung chp hing béa, dich v {131.774.575:928)| (129.778.875.537
03 |3. Tién trd cho nguin lao ding {5.619.603.584)] (4.303.415267
B €4 |4 Tidnchitrd a0 vay (1.602.893.7%6)|  (1.627.174.502
0% |5 Tidn chindp thué thu nhip doanh nghidp {2.854.348 205) (530,000,000
N 06 |6, Tidn thu khic nir hoat ddng kinh doanh 20133495415 | 18.870.796.780
07 |7. Tidn chif khic chis hoat ddag kinh doanh (74.618.189.2876)| (58.234.815.040
20 |Earw chupédn citn thuie tic fope ding ki doanh LEREII6ATS | 34.930.470.323
I, LUU CHUYEN TIEN TU HOAT DONG BAL TU
21 |I. Tidn chi #& mua sim TSCE, XD TSCE va:cic ti san dii han khic {3.196.918.847) (3.570.892.916
22 12 Tién thu sir thanh 1§, nhugng ban TSCE va cdc thi sén did han khic 413.636.364 |.242.681.817
23 |3, Tifn chi cho vay, mua cie edng v ny ciia cdc dom vj khic % -
24 4. Tién thu hdl cho vay, bdn lai cie cdng cu no cin don v khic + .
25 15, Tikn chi ditu o gdp vim vie don vi khic (7.500.000.000)  (42.180.000.000
26 |6, Tidn thu héd dhu v gop vdn vio don vi khic 7500000000 | 42.190.000.000
27 |7. Tién thu Wi cho vay, cotic v loi nhufin dwge chia 221036 885 234 955334
30 \Larw choydn tidn thiedn nie hogt dng dla e (1A 245598 (2083255768
1L LU CHUYEN TIEN TU HOAT PONG TAI CHINH
31 |1, Tién thu tir phat himh cd phigu, nhin vin gopcia chu s& hiny -
32 {2, Tign ehi tri vin gép cho chc chib sé hi, mus b cd phidy
. clin doanh nghiép 428 phit hanh - -
33 |3, Tikn vay ngin han, déi han nhén dwoe 101.828 140952 8,00:0,000.000
34 (4. Tidn trd ng gle vay (95.626.725.141)]  (31.440.442.858
35 |4, Titn wi ng thod wi chinh . =
36 |6, Ch nirc, loi nhuln 38 tra cho chi 38 bty (B.098.002.000) (4858807200
40 | Lwr choydn tide thude tie oo ding i eldnk {1L996.506.189)|  (28.299,150.058
50 |Lua chuyén tidn thudn trong ki (50=20+30+40) (1.573.515.312) 4.547.664.500
60 |Tién vi twong duong tién dde ky 11,01 7.150.808 6,469, 486,308
61 |Anh hirdmg cis thay 380 15 gig hii dod) quy 84] ngoai td - -
= 70 | Tiém vir twong durng tién cudi ki (70=50+60+61) 6.1 9.443.625.496 | 11.017.150.808

/
=

Mguiri I b K¢ todin trimg
-}’f{;{”_ B N T
- 'f.- r..—--"'"_'_'_'_ —

MGUYEN T KIM 111

Beo cdo miy dirpe dog ke vl Thinedr anink bdo edo 0 chink

LETHI NGUYET PHUQNG

4 thdmg 03 mim 2013
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CONG TV CO PILAN VAT LIEU XAY DUNG BEN TRE
Thuwi mink Bedo cdg i chink
Cho adm 1 chimh ki thoe npiy 11 thdng 12 mdm 2002

THUYET MINH BAO CAO TAI CHINH
- Cho nim tai chinh két thie ngay 31 thang 12 nim 2012

= Thuyét minh niy li mét bé phan khang thé tich rii v phai duge doc kém véi Bio edo tii chinh
cho nam thi chinh két thic ngay 31 thing 12 nim 2012
1. KHAI QUAT VE CONG TY

11 Hinh thire sé hiru vin

Céng ty C& phin Vit lidu Xiy dyng Bén Tre dupe chuyén d0i tir Doanh nghiép Nhi nude sang
Céng ty Cé phin theo Quyét dinh b 1852/QB-UB ngay 24/05/2004 cia UBND tinh Bén Tre, dang

. ki hoat déng kinh doanh theo gidy phép s& $303000020 ngay 01/09/2004, thay 44i lin 8 ngay
20/10/2009, thay 441 lin 9 ngdy 13/04/2010 vi thay ddi lin 10 ngay 31/08/201 1do §& Ké hogch va
Biu tir tinh Bén Tre cip.

=S 1.2 Linh vyre kinh doanh chinh
San xuit — Thuong mai — Xy dyng — Kinh doanh Bit dng sin,
1.3 Nginh nghé kinh doanh

Kinh doanh vit liéu xdy dymg, khai thic cit, san lip mit bing, viin tai hing hoa, xiy dyng co s& by
Lﬁ.ng vi kinh doanh Bat djng san_

2. NIEN PO KE TOAN, PON V] TIEN TE SU DUNG TRONG KE TOAN

2.1 Nién ) ké todn
Nién di ke toan bdt diu tirngdy 01 thing 01 dén ngdy 31 thang 12 hing nim
2.2 Dom vijtien i si dyng trong ghi chép ké todn
. Bem vj tién 1 duge sir dyng 8 lip Bao cdo 12 Bdng Viét Nam (VND), _
3.  CHE DO KE TOAN AP DUNG -
3,1 Ché @ ké todn dp dung

Céing ty fp dyng Lugt Ké todn, Chulin mye k& todn, ché 43 k& toin Vist Nam theo Quyét dinh sb
15/2006/QP-BTC ngay 20 thing 03 nim 2006; Thing tr 2442009 TT-BTC ngiy 31 thing 12 nim
2009 cda B Tii chinh vi cde thng tw, hudng din stra 441 bd sung ché 45 ké todn cla BS T
chinh.

" 32  Minh thirc ké todn dp dung: Chimg tir ghi sb trén may vi tinh,
4.  CAMKET KE TOAN

Ching t5i, Ban Giam déc Cong ty Cé phiin Vit ligu Xy dyng Bén Tre cam két tuin thi ding Lut
ké toan, Chudn mue vit Ché 43 ké man Viét Nam hién hanh trong hé théng ké toin vi bio cho ké
todan do Nha nude Viet Nam quy dinh.

5. CAC CHINH SACH KE TOAN AP DUNG

51  Nguyén tic ghi nhiin tién vi cie khodn tirong dwong tién
= Tién bao ghm: tién mfit tai quy, ticn gii ngdn hing khing ky han, tién dang chuyén.

=  Cic khodn twong dwong tién 14 cac khodn diu tu ngin han ¢é tinh thanh khodn cao, c6 thé 48
diing chuyén dbi thanh cic khodn tién duge biét tinde ma khing cén théng bio.

Thugds mieh oty b il b phi ki thd iehcl i wov Bida oo i chink 0]
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CONG TY OO PIAN VAT LIEU XAY DUNG BEN TRE
Thayét mink ficha cubo 0 china (ridy thea)
Chi s 80 ehink kit tnic mpiay 37 chdng 13 ndm 2012

Nguyén tic vi phuong phip chuyén déi cic ding tién khic ra ding titn sir dung
trong ki todn
Cie giao dich phit sinh biing ngoai t& dwoe &p dung theo ty gid thye 18 tai thoi diém phit sinh

1

nghigp vi Viio cudi ki ké todn, cic khodn mue tién 8 o6 gde ngoai & (tién mat, tién gir ngn
hing. tién dang chuyén, cfng ng) duge danh gid lai theo t gia binh quin lidn Ngin hing.

Nguyén tic ghi nhiin cic khoin phii thu.

»  Citc khoan phai thu duge trinh bay trén bio cdo thi chinh theo gid trj ghi s& cia cie khodn phii
thu tir khich héng va phai thu khic ciing véi dy phong duge Hip cho cac khodn phii thu khé
dai,

*  Du phang ng phai thu khé doi thé hign phin gid trj dy kién bi tn thit do chc khodn phdi thu
khéng dirge khich hing thanh todn phat sinh doi véi s6 dir cée khoan phai thu tal thés didm 13p
bang cin dbi ké todn, phit hop véi hudmg din theo Théng tr sé 2282009/ TT-BTC ngiy 07
thing 12 nam 2009 cia B Trudmg B& Tai Chinh.

*  Ting holde gidm st dur tii khodn dy phang duoge tinh vao chi phi quin 1¥ doanh nghigp trong
k.

Chinh sich ki todn adi v6i hing tin kho

= Nguyén the dinh gid hang thn kho: hang tén kho dwge dénh gia trén nguyén the gid ge;

«  Phuong phip xéc dinh gié trj hing tdn kho cudi nm: theo phuong phip nhip trude xudt truoe;

= Phucmg phip hach todn hing ton kho: ké khai thiimg xuvén,

* Vo thii diém khoa sb, Cong ty t chire dinh gid lai hang tdn kho va trich lip dy phong (néu
c6) trén co st chénh bech lén hon cia gid ghe vi gis trj thuldin <o thé thye hién duge cie hing
tdn kho, phit hop véil hudng din theo Théng tr 4 228/2009/TT-BTC ngiy 07 thing 12 ndm
2009 cin B Trudng B Tai Chinh,

Nguyén tic ghi nhiin cie khoan diu twr tai chinh

s Cic khodn diu nr vao Cong ty con, cong ty lién ket, gop vin vao co sé kinh doanh dng kitm
soit duge dinh gid theo phuong phip gin ghe.

*  Ciic khodn diu tw duge cong bd theo gid gie. Khoan dy phéng gidm gid s& duoe lip trén co sir
xem xét sy grim gid so v gid thi tidmg cia cac khodn diu tr

»  Cic khodn diu tir ngdn han bao gbm cde khodn tidn gifi 191 nghn hing ma c6 thii gian dho han
dirgrt mét nim,

Ghi nhiin vii khiu hao thi sin cb djnh

*  Nginén 1dc dinh gid:

- Tiisdn co dinh duge xée dinh theo nguyén gid teir () gii trj huo mon liy ke,

- Nguyén gid tai sin ¢d dinh bao gbm gis mua vit nhirng chi phi cé lién quan tryc tiép dén vide
dirm tii sin viio hoat déng. Mhimg chi phi mus sim, cdi tién va tin trang duge tinh vao gid tr|

ti sén b dijnh vi nhimg chi phi b tri sim chita duge tinh vao Bao céo két qua hogat déng kinh
doanh

Khi tdi san bén hay thanh 1§, nguyén gid va khiu hao liy ké duge xda s6 va bit ki cac khodn
18115} ndo phat sink do vige thanh by déu duge tinh viio Bio cdo két qud hogt ddng kinh doanh.

s Plunmg phdp khdu bao dp dung:

- Tili sin ¢b dinh kbl hao theo phuong phip duimg thing dé teir diin nguyén gid thi sin o8 djnh
theo thivi gian hiru dung wée tinh, phit hep véi hidmg din theo Théng tu s& 2032009/ TT-BTC
ngiay 20 thing 10 nim 2009 cun Bé Tredng B Tii Chinh,

Thacyéis ik e b magit il o khig i tdeh el wehi B e 16 iy 11
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CONG TF CO PHAN VAT LIEL XAY DUNG BEN TRE
Thupdi mink S cdo 1di chink (tidp then)
Cha adm i chinh kit tnic mgdy 31 thdng 12 ndm 2012

o Thiri gice kil dung woe tink cua ede mhdm 188 san cd il

Logi tii sdn Thai gian khdu hao
- - Mha cir, vit kign tric 02 = 20 nim
. - Mily mbic thidt bj 04 — 08 nam
- Phincng tién vin thi 05 = 15 nim
- Dyng oy quan ly 03 - 04 pim
- - Tai shn e dinh khie 06 nikm

57 Chi phi xiiy dymg eo ban di dang

Chi phi xdy dyng ca ban d& dang la nhimg chi phi lién quan dén xdy dung cdng trinh, mua sim
mdy imde v trang thiét bj phit sinh trong qua trinh xiy ding vi thiét lfip céng trinh. CT.?" niy s&
khéng dirge trich khiu hao cho dén khi cong trinh hodn thinh, k& chuyén sang tii sin co dinh hiru
hinh va dua viio sir dung.

o 58  Nguyén tic ghi nhiin vi vin héa eic khoin chi phi di vay
) o Chi phi 8 vay duwge ghi nhin vio chi phi sin xullt, kinh doanh trong ky khi phat sinh.

* Chi phi di vay dwge vén héa khi doanh aghiép ehiic chin thu duge Igi ich kinh t& trong trong lai
cho vide sir dyng a1 san dd v chi phi di vay duge xéc djnh m{t céch ding tin cjy.

- 59  Nguyén tic ghi nhiin cic khodn phii tri va chi phi trich trde .

= Chi phi trd trudie: ehid véu 14 nhimg chi phi edng ey dung cu, d& dung vin phong, nld xirime,
duge phin bd diin vao chi phi két qua kinh doanh trong k¥, v théi gian phin bé ¢in cir vio théi
oo gian sir dyng wde tinh ma tii san d6 mang lai lgi ich kinh e.

= Plurong phip phiin bd: Theo phuong phip duong thang,
510 Nguvén the ghi nhiin vin chi sé hitu
Nguyén the ghi nhdn viln diu tr cia chib 5 hitu, thing dur von ¢d phin, vin khic cia chi s& hin:
= * Vin diu tu cin chis si hih: 1a 56 von thye gop cia chit s& hin;

i » Thing dir »:611 ct phin: 1 55 chénh léch Iém bon (holic nhi hom) gifra gid thye té phat hanh va
miénh gid cd phidu & cde cbng ty ob phin khi phit hinh b phifu va tii phit hinh b phidu quf;

= Nguyén the ghi nhin lgi nhugn chua ;:lh&n‘phﬁi: lgri nhudn sau thué chua phin phéi trén Bing
cin ddi ké todn 1 st lpi nhudn (15 hoje 13) tir cic hogt ddng cin doanh nghigp sau khi tri (-)
chi phi Thué thu nhip doanh nghigp (TNDN) cia ndm nay vi cdc khoan digi chinh do dp dung
hdi 6 thay didi chinh sdch ké twin vi diéu chinh hdi th sal sét trong véu cla nim trude;

511  Doanh tho vi ehi phi
*  Doanh thu dirge ghi nhfin khi thda min cde didu kitn sau:

- - DA chuyén giao phin 1om rdi ro va lgi ich gln lién vdi quyén s& hitu sén phim hojc hing héa
cho nguwiri mua; va xic dinh dige phin céng viéc da hodn thinh ;

- Khbng cbn ndm gilt quyén quan ly hang hda nhu ngudi sé hitu hing hoa hodc quyen kigm soat
hing haa,

- Doanh thu duge xfic dinh arong déi chiic chin;
- B thu duoe hode s2 thu duge loi fch kinh 8 tir giao dich bin hing, cung chp dich vy

Xac dinh duge chi phi lién quan dén giao dich bin hang v chi phi dé hoan thinh giso dich
cung cip dich v

Ty ivirehy e 1 macht B gl kg e tcich ront weii Befio cd 1 chink 12
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5.2
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CONG TY OO PHAN VAT LIEU XAY DUNG mEN TRE
Thandt mink Bdo sdo i ehish fidp thea)
Cha addin 8 chinl kilé Hhie ngdn 11 thibng 12 mitm 2002

= Doanh thu tii chinh duge ghi nhin khi thoa min:
- Cé kha ning thu duge lgi ich kinh  tir giso dich dé,
- Doanh thu duge aic dinh twong dbi chic chin,

= Chi phi thyc té phat sinh duge ghi nhin phi hop véi doanh thu vi chi phi ¢é hodn thinh gino
dieh eung cip dich vy,

Thué thu nhip doanh nghiép
Chi phi thué thy nhip doanh nghigp bac gdm thué thu nhip hién hanh va thué thu nhip hodn lai.
= Thué thu nhiip hién hink

Thué thu nhip hign hinh 14 khoin thué dwge tinh dua trén thu nhilp tinh theé. Thu nhip tinh thué.

chénh léch sa v lgi nhudn ké todn |4 do didu chinh cic khodn ehénh Jéch tam thd gitta thué vi ké
toidn, cdc chi phi khing duge trir cding nhur didu chinh cée khodn thu nhip khong phii chiv thué v
chc khoin & duge chuyén,

= Thue thu nhip hodn lyi

Thué thi ship hodin lgi 14 khodn thué thu nhip doanh nghigp s& phii nip hode s& duge hodn lai do
chénh l&ch tam thivi gida gid trj ghi 6 cia tii sén va ng phai tré cho myc dich Bo cio tai chinh vé
ciic gid tri ding cho mye dich thué. Thué thu nhip holin lai phai trd duge ghi nhén cho tit cd cde
khodn chénh lgch tam thir chiu thué. Tai sin thué thu nhip hodn Ipi chi dirge ghi nhin khi chic
chiin trong tuomg lni 58 e6 gi nhufn tink thud 4 sir dyng nhimg chénh 1ch tam thér duge khiu trir
fiy.

Giid trj ghi 54 cita tii sin thué thu nhip doanh nghiép holin lsi duge xem xét lai vio ngiy két thic.

nim tii chinh vi 58 duge ghi gidm dén mire diam bao chic chin cd i lgi nhugn tinh thue cho phép
I ek cia mit phin hode toin bd i sin thué thu nhip hodn lai duge sir dyng. Cée i sin lhus thu
nhiip doanh nghigp hofn lai cha duge ghi nhin tnede diy duge xem xét Iai vio ngay két thic nim
thi chinh vA duge ghi nhin khi chic chin c6 40 lgi nhugn tinh thué 4 cd the s dyng cde tii sin
thué thu nhip hodn i chin ghi nhin nay

Tai sin thue thu nhip hofin la va thue thu nhiip hodn lai phii trd dwge xéc dinh theo thué suft dir
tinh 32 dp dung cho ndm i sin dwge thu héi hay ng phai tré duge thanh toan dira trén cde mire
thud sult e6 higu lue tai ngiy két thie nim i chinh. Thud thu nlidp hodn fai duge ghi nhin trong
Bao cio két qui hogt dong kinh doanh trir khi lién quan dén cic khoan mye duge ghi thing vio vin
chia s hitu khi @6 thué thu nhiip deanh nghiép s& duge ghi thing vio von chis so hine.

Tii siin thi chinh
Phiin fogi tii yan i chink

Cang ty phin lom cic tai san tii chinh thinh cac nhom: tai san tai chinh diege ghi nhin theo gid tr
hop |y thong qua Bao cao két qua hoat ding kinh doanh, cac khodn diu tu nim git dén ngiy dho
han, cic khoan cho vay va phii thu, thi sin tai chinh sin sang dé bin, Viée phin logi cdc i sin |
chinh nay phy thuge vao bin chit va myc dich cia tai sin tai chinh va duge quyét dinh tai thdi
didm ghi nhiin ban diu

Tii sam téi chink dwve ghi nhdn theo gid tri hop Iy thing qua Bdo cdo kér qua hoar ding kinh
doanh

Tii sin 1ii chinh dwgc phin loal 13 ghi nhdn theo gid u hop Iy théng qua Bio cio két qui hoar
dang kinh doanh néu duge nim giit dé kinh doanh hojie duge xép vio nhom phin dnh theo gid trj
hop Iv thing qua Bao cdo két qua hoat ddng kinb doanh tai thii diém ghi nhin ban diu,

Tal sin tai chinh duge phan logi vio nhém chimg khodn nfm gir dé kinh doanh néu:

»  Buge mua hofie 1o ra chi yéu cho mye dich bin Igi trong thisi gian ngiin,

Tyt iy méty e e b pocire khiing ohi eeh riby vehi Bo eddo i ehinh 13
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CONG TV OO0 PHAN VAT LIEU XAY BYNG BEN TRE
Tiviydt maink Ba edo idi chink (tide thec
i ndim 8¢ ehinh At thile mgdy 31 theimg 12 sibor 2012

o Céngty ¢6 ¥ dinh niim gilt rhiim myc dich thu loi nghn han;
- = Céng ey tii chinh phai sinh (ngogi trir cic cdng ¢y thi chinh phai sinh duge xdc dinh 12 mt
higp dong bio [inh tii chinh hojic mt cng oy phéng ngira nii ro higu qua).
Cric khagn ddu fie ndm gite dén ngdy ddo han
= Céic khoin diu tw nim gitt dén ngiy ddo han 14 cic thi sin tii chinh phi phii sinh v&i chc khoan
thanh todn eé dinh hofie cd thé xdc dinh va co ky dao han ot dinh ma Cong ty cd ¥ dinh vi cd khd
ndng gitr dén ngdy dio han,
Cac khoan cho vey v pidi o
Céc khodin ¢ho vay vi phai thu 1a cac tai sin tai chinh phi phii sinh voi cic khodn thanh todn ed
dinh hoge cob thd xdc djnh va khang duge niém y&t trén thi truomg.
Tai sim tai chinh sdn simg dé ban
Tai san tai chinh skn sdng d¢ bin I& céc ti san thi chinh phi phii sinh duge xic dinh 14 sin sing 48
bin holie khing duge phin loai 14 cac thi san tai chinh ghi nhin theo gid tr hop 19 théng qua Bdo
eio két qui hogt déng kinh doanl, cdc khoan diu tw gitr dén ngay ddo han hobe che khoan cho vay
v phai thi.
- Gid trf ghi 54 ban diu cxia taf sin i chink
Ciie tii sdn thi chinh duge ghi nhin ta ngay mua vi dimg ghi nhiin ti ngdy bin. Tai thin diem ghi
nhin lin diu, thi sén tii chinh duoe xic dinh theo gid mua/chi phi phit hanh cing cac chi phi phat
sinh khic lién quan trye tiép dén viéc mua, phiit hanh tai sdn thi chinh dé.
514 N phai tri tai chinh va cing ey van chis sé hiru
Cée cong cu tai chinh duge phin logi 1a ng phii trd tdi chinh hofic cong ey von chit sé hinu tai ths
— diém ghi nhin ban diu phi hgp vaéi bin chit va dinh nghia cia g phii trd 1i chinh vi céng ey vén | =
el sy bt
Ny phai tra tii chink
Céng ty phin loai ne phai tra tai chinh thinh cdc nhdm: ng phii trd ti chinh duege ghi nhin theo
gia trj hop 1§ théng qua Biao cdo két qua hoat ddng kinh doanh, cic khodn ng phdi tra tdi chinh
dugre xdc dinh theo gid trj phin bd. Vige phiin logi cde khodn ng tdi chinh phy thue vao ban chat
v myc dich cia khodn no tii chinh va dige quyét dinh tai thén didm ghi nhin ban ddu
Nor phai fra dii chink duwee ghi nhdn theo gid in) hop Iy thing qua Bdo cdo kit gt hogt &g kink
deank
N phii tra tid ehinh duge phin Jogi |4 ghi nhin theo gid tri hop Iy thing qua Béo can két qua hogt

dong kinh doanh néu duoe nim gitr dé kinh doanh hofic duge xép vio nhom phin anh theo gid tr
hop Iy théng qua Bio cdo két qui hoat djng kinh doanh tyi thin diém ghi nhin ban diu.

— Mo phii ted thi chinh duge phiin loal vio nhém chimg khodn nim gitt € kinh doanh i

»  Buge phit hankh hode tao m chia véu cho mye dich mua lai trong thix gian ngfn:

»  Cang ty co 'y dinh niim gilf nhiim mye dich thu lgi ngdn han:

s Cing cy tal chinh phil sinh (ngoal trir cdc cong cy tai chinh phai sinh duge xdc djnh 1& mjt

hop ding bia lnh thi chinh hodc mit cdng cy phimg ngira rii ro higu gua).

Cde fhodn myr phei tra 100 chinh deoe vdc dinh the gid v phdn bo

= No phii trd tai chinh duge xée dinh theo gid tri phin b4 duge xéc dinh bing gid tri ghi nhin ban
diu coa ng phai trd tai chinh trir di cde khodn hodn tra ge, cng holic trir cdc khodn phin bd Igy ké
tinh theo phiwang phap i sufit thye 18 cin phin chénh 1§ch gifta gid trj ghi nhiin ban diu va gia trj
ddo him, trir df cac khodn gidm trir (true tigp hodie thdng qua vige sir dung mdt thi khodn di phéng)
do gim gid trj hodic do khéng thé thu hbi

Thapét minh ity A mids b phete bvdng 0 rdoh et vét Bdo edo 14 chink 14
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CONG TY €O PHAN VAT LIEU XAY DUNG BEN TRE
Thuydi mink Bdo cda tar chind ﬁ'rjp- thea)
Cha nddm nit chinh kit thie gy 31 thdmg 13 mdm 2012

Phueng phip 18i suit thye 18 18 phuong phip tinh wodn gid trj phin b coa mot holic mit nhom ng
phai trd 11 chinh vi phin bé thu nhip 16 hodie chi phi 18 trong ky e lién quan. L3i suat thye té la
1 sudt chift khiu cée ludng tién wée tinh 58 chi trd hodie nhin duge trong twong lai trong sudt vong
déri dir kién cia cdng ey thi chinh hojic ngin hon, ndu cin thidt, tre vé gid trj ghi sd hién tai thuin
cia my phiii trd tai chinh.

Gid tri ght 36 ban ddu cua ng phoi trd 18 chink

Tai thin digm ghi tihin lan dan; cic khoan ne phii ra i chinh duge xie dinh theo g phin hirh
cding cde chi phi phat sinh lién quan trye tigp vigc phat hanh my tai chinh dd.

Ciirg ep von ehi si hiFu

Céng ey vbn ehi 58 hite & hgp dong chimg t& duge nhimg lgi ich edn lai v& ti sin cbs Cong ty
sau khi trir di toan bd nghia vy,

Cing cu tai chink plie fgp

Céng ey thi chinh phive hgp do Céng ty phat hinh dige phin lopi thanh cac thanh phin ng phai tr
va thanh phin vin ¢hi sé hitu theo ni dung théa thudn trong hgp déng va dinh nghia vé ng phai
tra tii chinh vi cong cy won chil s hitu,

Pliin vin chi 50 hity dwge xie dinh [ gid trj cdo lpi cha cong ey tai chinh sau khi iy di gid trj hop
Iy iln phﬁn ng phii tri Gid e ela cdng oy phii sinh (nhu 1d hop ding quyin chon bdin) di ktlm
cdng cy i chinh phire hop khang thude phdn von chio sis hir (nbir i quyén chon chuyén d6i von
chil 54 hit) duge trinh bay trong phﬁnlnl:! phii tri. Téng i trj ghi s cho cic phin ny phii tré vi
von chi st hiru khi ghi nhin ben diu bing véi gid irj hop ¥ cia cong cy thi chinh,

B trir ese ofing ey thi chinh

Cac tar sin tii chinh va ng phii trd t4i chinh chi duge b trir véi nhau vi trinh biy gid thudn rén

Bang cin dbi ke todn khi v chi khi Chng ty:

s Céquyén hop phip ¢ bi trir gid trj 45 duge ghi nhin; va

= Cd dy dinh thanh todn trén co sb thudn hode ghi nhin tdi sin va thanh toan no phdi tra cing
mign thini digm,

Biio cio theo bi phiin

B phin theo inh vire kinh doanh 1a mét phin cd the xdc dinh riéng biét tham gia vao qua trinh sin
xust hode cung cip san phim, dich vy va c6 rili ro v lgi ich kinh t khic voi cic bd phin kinh
deanh khac.

Bé phiin theo khu vise diu 13 18 mée phin e6 thé sic dinh riéng biét tham gia vao qud trinh sin xult
hafic cung cip sin phim, dich vy trong pham vi mat mai trudmg kinh té cy thé vi c6 riii ro.vi loi
ich kinh 1€ khic voi céc bd plin kinh doanh trong cac méi trudmg kinh & khic.

Bin litn quan

Cée bén duge coi 1i lign quan néu mdt bén cé khi nling ki€m sodt hojc cé anh hutmg déng ké dbi
wii I:ér._km trong viée ra quyé: dinh cac chinh sdch tai chinh v hogt déng. Céc bén ciing duge xem
i bén lién quan néu cing chiu s kidm sodt chung hay chiju dnh hréng ding ké chung,

Trong vige xem xét mii quan hé ciie cdc bén lign quan, bin chitt cta moi quan hé duge chib trong
nhiéu hon linh thie phip 1y

Thugdt memf meby I mdt b phdn bideg thi sdek rci wh Bo edo 18 chlnk 15
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CONG TV OO PHAN VAT LIEU XAY DYNG BEN TRE
Thupedt mimh Bda cdho ti chimh (1igp theo)
Chayméine i chink két e agdy 31 thdng 12 ndm 2012

= 5.18 Nghia vy tiai chinh

»  Thué gid irf gia tdng.

- Theo phuong phap khiu trir,

s Thud thu nhdp doanh nghiép:
Thué sudr thué thu nhip doanh nghigp: 25%,
Theo Giby chimg nhfin diu tr 56 55121000025 ngay 02 thing 06 nm 2008 cia Uy ban Nhin
déin tinh Bén Tre vé vige thire hign dy dn dau tr khai thic mo cit san t&p trén Song Ham Ludng
(Mo cit Tign Thiv— An Higp), theo dé, Cong ty dugre wru dii Thué thu nhip doanh nghiép ahur
LR

+  Mi&n thié thu nhip doanh nghiép cho philn thu nhip ting them do diiu tw nay mang lai trong
thai gian | nfim va giam 50% sb thué phii ndp cho 4 ndm tiép theo;

+  Min thué nhip khiu miy méc, thiét bj tao thanh tii sin b djnh cia dy én.

= - Theo Gifiy chimg nhiin diu tw 56 55121000026 ngiy 02 thing 06 n&m 2008 cta Uy ban Nhin
diin tinh Bén Tre vé viéc thye hién du dn dlu tr khai thic mé cit san lp én Séng Him Ludng
(Mé cdt An Higp - Son Hoa), theo d6, Cong ty duge wu d3i Thud thu nhip doanh nghiép nhu
S8
+ Mién thué thu nhip doanh nghiép cho phin thuy nhip ting thém do diu tr nidy mang 1gi trong
thiri gian | ndm vil gidm 50% 50 thue phii nip cho 4 niim tiep theo,
- Che du dn dhu or khai thic mé cit san Hip thénh 1p sau ngay 01/01/2009 khéng duge hwimg o
wru di theo cde quy dinh hign hinh wé thue thu nhip doanh nghiép. e
- Céng ty dupc gidm 30% thué thu nhip doank nghiép trong ndm 2012 do thaa didu kidn co <b
lno ddng cim hoat djng throng mai dwdi 100 ngudi theo quy dinh tai Thiéng tu 50 "
14020127 TT-BTC coa By Tai chinh ban hanh ngay 21 thang 08 nim 2012 hudmg din Nghj b
dinh sb 60/2012/NB-CP ngiy 30/07/2012 ciia Chinh phi quy dinh chi tiét thi hinh Nghi quyét
sb 20/2012/QH13 cia Quitc hdi vé ban hinh mdt sb chinh sich thué nhim thio g& khb khin
cho th ehire va cd nhin s
»  Ciic logi thué khde thew quy dink hign hdnk

Tyt minh néy i mpr bi phin tiag o tden rov voi Sdo cdo i chinh 16

63 BAO CAO THUONG NIEN 2012
L




CONG TV CO PHAN VAT LIEU XAY DUNG BEN TRE

Thuplt mimh Bro oo 130 chink flidp thea)
Cha nit 11 chinh &t ke Agiky 31 thang 12 mim 2012

6.  THONG TIN BO SUNG TRINH BAY TRONG BANG CAN POI KE
TOAN (DVT: VND)
6.1  Tién vii eie khoin twong duong tién
Misb | Chitiéu Cubi nim Péiu nim
6.1.1 | Tién mbt 264.351.319 |.027.598.799
6.12 | Tién giri ngin hing 9.179.274.177 9,989.552.009
Cing 9.443,625.496 | 11.017.150.808
6.1.2 Tién giri ngin hing
Chi tiét gbm: Cuiii niim Piu ndm
- Ngin hiing Thurorig mai C& phiin Déng A $.724.006.306 141.176.272
= Chi nhinh Ben Tre
- Wgin hang diu wr Phit trign Vigt Nam 455.267.871 9.§48.375.737
— Chi nhénh Bén Tre
Cing 9.179.274.177 9.989.552.009
6.2  Phai thu cia khich hing
Chi tiét gom: Cubi nim Biin nim \
- Ban Quin 1§ Dy dn diu v Thi x3 Bén Tre 7.929 878 667 1901712881 5
- Ban Quén Ly Dy iin Huyén Chiu Thanh 3.005.861.039 2785677016 ]
- Chiia Tin Bir 2.500.000.000 -
- Céng ty Co phin XNK v Xiy Dyng Bach Biing 1.763.407.307 1.852.860.489
- Ban Quan Iy Dy in Giao Dye 1.635.118.200 222.066.200
= - Khich hing khic 16.780,869.918  23.454 880959
Cing 33615135131 29.717.206.545
Thuedt mai iy & meiit bl piuin isdhange i ek ré v Bda eda i chinh 17
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CONG TV 0O PHAN VAT LIEU XAY DUNG BEN TRE
Thupdt minh B cda 130 chinh fifp thea)
Cha mfan 11 chink kit thile agdy 31 thdng 12 mdm 2012

63  Tri trwrde cho ngwid bin

Chi tiét gdm: Cuii nim Biiu nim
- Cong ty THNHH Thép Binh Mguyén 1.724.414.900 -
- Céing ty TNHH Quinh Anh 1.346,539.000 -
- Céngty Chphin Ximang Ha Tién | T39.965.115 -
- Céng ty XiMing Nghi Son 496 436 930 .
- Céing ty TNHH Khodng sin Viét Khodng 475.000.000 475.000.000
- Céng ty TNHH M# Thuft Tim Sen 459,907,500 .
= Khich hing khiic 452,759.314 2.845.020.840
Cing 5.695.042,759 3320020840

6.4  Phai thu ngin han khic
Chii yéu 1 céc khobn thu ¢hi b vi tam (g cho céc ddi thi cing de thue hién che cdng trinh xdy

= dyng.
Chi tiét: Cubi nim Déin ndm
- Phai thu v& chuyén quyén s dung abt khu din ew
M# Thanh An 597.402.500
- Lé Hoang Diling (Ddi thi cong) 492.567 321 2,567.325.029 /
- Lé Hoang Thanh (B4 thi edng) 443,774,942 865941.235 |I
- Xi ming Ha Tién (khoin hd trg do dat doanh sb) 474,750,000 202,572,800 \
- Khig 1.079 886230 7798413170
Cng 3.088.380.993  11.434,252.234
65  Hing tin kho

M s Chi tién Cudi nim Piin nim
6.5.1 Himg mua dang di dinimg - 4.143.513.000
652 Meguven e, val liéu |.382.194.440 1.368.420.670
653 | Congcy dung oy 14.006.756 22.060.096
654 | Chiphi sin xult kinh doanh dé dang 65.325.409.057 65.746.998.616
6.55 Thanh phﬂm 1.068.911.847 J2R222 718
0.5.6 Hing hoa 10.057.956.778 6.261.495.340
657 | Du phong giam gid hing tin kho - - |

(i tri thudn ¢6 thé thye hign duge cin hang thn kho | 78348478878 | 77.870.709.940

Thvagede maior iy i meghy bl oluier kv S Rdcte P vl e cdo i chink
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6.5.2

6.5.4

6.5.5

bt

CONG TY O PHAN VAT LIEL XAY DUNG BEN TRE
Thudl minht B ede i chink (rp thes)
Clhir il ivi chiney kit theie ngdy 31 thdmg 12 mdm 2012

Nepuyin ligu vit ligu

Chi tidy gom: Cudi niim D nidm
- Mguyén vt lidy 1.786.623,330 1,220.960.849
- Whign ligu 05 571110 147.459 821
Ciug 1.882.194.440  1.368.420.670
Chi phi 9in xufit kinh doanh dir dang
Chi tiét gdm Cuii nim Piu nim
- Chi phi xfly dymg ciic ebng trinh 30.246.364.860 12.732.321.408
- Dhyr éin khu tad dinh co M Thanh An (*) 21.543.978.452 40.979.263.918
- Dyrdin khu din eu Phi Tén 11943 198.241 11.883.198.241
-~ Chi phi san lip 1.591.867.504 152.2135.049
Cing 65325400057  65.746.998.616

{*) Dur din miy darg diege thé ehdp Yam t4i san dam bda ede khodn vay tai Ngdn hing Thuomg mal

Cd phdn Bing A - Chi nhdnh Bén Tre.{xem thuyét minh 6.16)

Hang hia

Chi tiét ghim: Cubi nim Briu ndm

- X1 miing cac logi 6.294.337.495 3.591.594.229

- Sit, thép cac lom 2,403 648.758 071.272.738

= Hing hda khac 1.359.970.525% |.698.628373

Ciing 10.057.956.778 6.261.495.340
Tii siin ngdn han khic
Cho yéu li khodn tpm dmg cho edn B cdng nhin vién.
Chi tiét gom: Cuii nim Piin nim
= Trueng Thién Thanh 125:461.297 133.030.297
- HO Hitu Nhin 46,931,000 1.500.000
- Khae 58.744.163 105,883 700
Cing 231.136.460 240.413.997
Thiuewet miiv aey i et bel privehn Kby thd ithede Aot wehi Bidio oo 1 ehink |6
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CONG TV CO PHAN VAT LIEU XAY DUNG BEN TRE
Thigedt mink Bdo edo sir chink (il thea)
Cho ridfer s chelah kit thuie agdy 31 thdng 12 ndm 20127

6.7  Thisin ¢d djnh hiru hinh
Clii tiét tink Hinh ting gidm tai sdn cd dinh hire hinh nhir saw:

oo [ O 1 NEAT | Y | ey | R || e
L Mguvia gii
B k ni-_ ndin 2376185440 | 41200408757 | 11.229.814.247 | ISE05 04 | ITTAIG000 | 1B342.900.158
2 Tang troog nim | aesseoom | 1sarsersy| i3eess | e | 21esasein
i PPV T | 245 s0m.000 | 20363638 - zssssisss
R g i 3 | 1enro00.345 | sreatiea| 1935536680
- Tiing khde 3 | sesszeor . - sesosra0r
3. Gidim trong nbm .| tsmenes | aasossan . ST
_ BT | wsamoes|  szsonsan . .| assams
4, Cubi mim 2976.158.40 | 490760662 | 12645696169 | 26035940 | BIS063ISA | 19.687.937.768
1L Gi tr] hao mn :
1. Ddi nim 195836997 | 1885040877 | 4067314692 | 192.099619 | 267902774 | oo0maonasy |
3 Tang trong mim 170692148 | 448970919 | 1324132611 | 26616205 | 12668847 | 1983080730
- K hao 170,492 148 | s48370919 | 1324132011 | 26616203 | 12668847 | 1983080730
- ? Giam trong ndm . 186.257.082 253291870 . T - 439, 549,052
= - Thanh i | ssasrima|  2sazeram . L 439 349052
4, Cubl ntiin | 209652048 | 1HI7ISTEM | S1ISASSA33 | 21STISEM | 2805TLEN | 10551.720.57
11, G t} b gl
I Tol ngity diu nim | 450.321.543 | L6S4S4880 | 7162499555 | 46796085 | 9535236 | 9934605299
2 Tl mgdy cudi mim | 279,629.395 | 1270005048 | 7507540736 | 41545506 | 34490533 | 136208228

Tromg dd
- - Nguyén gid td sim e dink 83 khdu hao hét nbamg con sic dung: 2,053, 789.494 ddng

- T san thé ehdp tai ngan hing Ngdn héng Bdu e v Phdt tridn Vigi Nam — Chi nhdnk Bén Tre
la: 9.136. 208 228

= 6.8  Chi phi xiy dung ¢ bin di dang

Chi tiét pbm: Cubi Iy Biu nim
— = Chi phi xiy dyng vin phing Cong ty TEATIIN2
- Chi phi xity ding kho, bi tai M§ Thanh An : 6.810.697.209
- Khic - 1.454. 545454
Ciing 72471312 8.265.242.663
Thupdt mimh ity 8 mgr b phn kg thé tdch i v Bdo cdo Kb chink 20
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6.9

6.10

6.11

ﬁ!l 11‘1

CONG TY OO PHAN VAT LIEUXAY DYNG BEN THE
Tyl mink Bde edo ni ehdeh (tidp thes)
Chi il 8 chriesdy e pivedc gy 30 g 13 rife 20102

Bit dijing sin diu tw

Chi tiée: Niim nay Niim tririe
- By tur At Dy dn tad x3 M$ Thank An 8.899, 887402 =
- Dt tai x8 Pha Nhodn (Phin xuémg sin xudt) 4.948.115,562 3,562.725.000
Cing 13.848.002.964 3.562.725.000
Chi phi tri trvde dii han
Chii yéu 1 chi phi thim d& khai thic ¢t vi chi phi thué mt biing ché phin ba.
Chi tiér: Niim nay Nim trinie
- 85 dau niim 4BE.A86 868 474.381.136
- Ting trong nim 1306778270 365.938.731
- Phiin bé trong nim (1L.116.471.318) (351.832.999)
S cudi nim 678.793.820 488,486,868
Vay vi ny ngﬁn han
Mii si Chi tidu Cuibi ki Biiu nam
6.10.1 | Vay nghn han 46.834.019.830 11.632.604.019
6.11.2 | Ng dai han dén han tri - 5.904.000.000
| Chayg 46.834.019.830 17.536.604.019
Vay ngiin hyn
Chi tidt gdm; Cudi nim Piu nim
Ngin hang Biau tu va Phat trién Vigt Nam — Chi 43.706.860.321 11.632.604.019
nhianh Ben Tre (*)
- Ngin hing Thuong mai 4 phitn Déng A - Chi 3.127.139.509 5
nhanh Bén Tre
Cing 46.834.019.530 11.632.604.019

% La khoan vay bé sumg von heu ding tai Ngdn himg Ddu tie vé Pht trién Viét Nam = Chi nhenh

Bén Tre theo hgp ddng tin dyng han mec 56 02 ngdy 22 thang 08 ndm 2012, Chi tiét nhir sau:

- Theri hin vey: 6 thang.
- Ham muic tin dymg: 50 oy

- Ll sudt: 14, 5%/ndm (137 sudt thd ndi dupe didu chink theo dink kj 04 ldn/ndm vio cac ngdy
1702, 17/08; 17408, 17411 trén co sé sd die no vay va 137 sudt che vay hign himh do ngdn
himg thing bhdo tai thai diém diéu chink)

- Muyc dich: b sumg vdn lew ding
- Hinh thite dam bao: The chdp, cdm ¢ tai san, khing bao ddm mgt phdn
- Gdm: + Tai san cd dink: 9.753.000.000 ddng.

+ Wit aar pdn kho bink qudn: 36.000 000,000 déing.

+ Gid tri quiyén sir dyng 0di tai Pk Nhaign: 8, 145.000.000 ddng.
Thuwdt mtich ey &t wet b pifn b thd tdek ri voi Bda cdo 1 chink 21
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CONG TV €0 PHAN VAT LIEU XAY BUNG BEN TRE
Thuyét mink Bép cdo #¢ chish (tido thea)
Che sl 187 chink két thiae ngdy 3] thadug- 12 ndm 2012

= 6.12  Phii tri ngyrivi bin
ks Chi tié: Cubi niim Pl niim
- DNTN Kién Hoa 1,778.024.640 -
- Cang ty Phit trign Ha ting cée KON Bén Tre 820.412 25! -
- Ciing Ty Xang Diu Bén Tre 583277933 339,446,980
- Khéc 2.796.939.967 7.865.321.259
Ciing 5.078.654.791 B.204.768.239
6.13  Ngwii mua tri tién trude
. Chi tidt- Cufii niim Biiu ndm
- Kho bpe Nha nude Bén Tre 3.815.000.000 -
o - 5& lno ddng Thuomg binh v Xa hii 1.009.414.241 7,688,795 821
- Khac 1.207.058.980 3.288.129.298
s Céng 6.031.473.221 10.976.925.119
614 Thué vii cde Khoin phéi njp nhi nwde
Chi tiée: Cubi nim Biu niim
- Thué gia tri gia ting 1615876719 5063944 447
= Thué thu nhip doanh nghigp 3.747.148.640 3.926.866.158
~Thué nha dat, tién thud dit 5035708 =
- Thué tai nguvén 56,594,376 656,440,693
. - P'hi baa vé mai trudmg 134,240,000 142.772.000
= Cijng 7.558.895.443 9,790,023,298
615  Cic khoin phii tra phii ndp ngin han khic
CHi tige: Cuiii nim Biu nim
< - L& Viin Trang - phing Xdy dyng 4337.034275 3.256.678.988
- Nguyén Hodi Yé&n - B3 XD 862 3.196.495.377 =
- Thil lao Héi dbng Quin tr vi Ban Kidm soat 241.498.000 |63.490.600
- Ciic khodn phii trd khie 97.421.572 | 987,697,973
Cing 7.872.449.224 £.407.867.561
— 6.16  Vay vi ng dai han

La khoin vay tai Ngin hing Thuong mai C6 phin Béng A ~ Chi nhénh Bén Tre theo Hop déng sb
HO002/13 ngay 02 thang 06 ndm 2010 d¢ thanh ton chi phi dén bi giai 1ba va xdy dyng ha thng du
iin tai dinh cur M Thanh An, thinh phd Bén Tre, vai 107 suft nam dhu tién 14 |1 5%/nim, thivi han
vay la B nim, thiri gian in han 20 thing

Tii sin dim bio: todn bd 68.085m” dit vi cor sir hp ting dwge %y dymg eba di in khu tai dinh e
M§ Thanh An {Xem thuyét minh 6.5.4)

Thaydt mimh méye 13 i b3 phiin kit thedl sk o vebi' Bde cdlo 13 ching 22
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il"ﬁu_H'r mimh Bio cdo 137 ehinh (tidp theg)
Cho adm 141 ehink b thibe mpdy 1) thang 1 mdm 2012

6.17  Vin chii s& hiru
Chi tiky Vin dda e | Thing duwvin | Quf dhute | Quf dy phimg | Lgi nhagn chira Clng
ciln chil s bitu | i philn phit trién tii chinh phin phil
A 1 2 3 4 E &
54 dur dhia niim trude | 40490060000 | 4067762000 | 5899405433 | 170055568 | 6A098IR107 | SH.62T01L110
- Tang viia nim trunte i 7
Wb diidanbinin : 461706603 | 12037588756 | 12.501.295.371
[Faliisd
- Gifim da phiin phii .| senszorens (6404 207.674)
bt b
sl dur cudi ndm
wrutie, 58 du dhu SA0.06H000 | 4067761000 | SEM0S433 | LI9LTELISY | JLOTZIONIVE | 64723198807
| mim may
= Ting win trong nlim - - =
;E:“ e ] Hroni 18896654 | 994461327 |  9EITOILT4E | 114204727
=€idm 63 gl o) - (11866304 63%) | (11866204 635)
| bl nbkn
| 84 du cudi nim WLADO060.M00 | 4067760000 | TORSAIT08T | LTASIISS10 | 9843007300 | 64277416897
= Chi tidt viin ¢hi sit hiru
Chi tiét ghm: Cubi niim Piu niim
a . iCé ding nha mrde {49, 76%) 20,146 260.000 20.146.260.000
- Ch dong khac {50,24%) 20,343 800,000 20,343, 8000, (00
- Cﬁng 40,490,060, 000 40,4940, D60 (D
o . Ch phlé-u
. Chi tiét ghm: Cudi niim Biiu niim
- 50 hogmg oo phidu ding kv phit hanh 4.045,006 4.049.006
S& ligng b phiéu di bin r cdng ching 4,049,006 4.049.006
+  Cd phidu pho thing 4.049.006 4.049.006
+ Cd phidy wy o0 3 -
- 58 higng cb phidu duge mua lai =
- 58 hegmg cb phidu dung leu hanh 4.049.006 4.049.006
Ménh gid cd phiéu dang luu hinh (dbng /cd phidu} 10.000 10,000
Thrupét mimh may {8 mgt b pladn khdag thil 1dch e v Bdo edo i chink 23
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:I'Tlu:ml:g mimh Bdo ;d’ﬂ_h':!l chini (tifg ey
Cha adm i chind kév tite mgdy 37 thing /2 ndm 2012

7. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY
- TRONG BAO CAO KET QUA HOAT DONG KINH DOANH (Pon vi
tinh: VND)

7.1 Doanh thu thudin vé bin hang va cung &p dich vu

Chi tiét gom: Nam nuy Nim trude
- Doanh thu hang how 63.566.619.27F 95.467.074.417
- Daanh thu thinh phiim [4.855 486,163 0.367.001.142
« Doanh thu san lip 16.338.405.721 25.906.052.467
- - Doanh thu vin tai 1.541 B28.393 2.151.002257
- Doanh thy kinh doanh Bat dGng san 39.491.137.508 34364 . TR5.004
= - Doanh thu iy dimg céc cong trinh 94.915.575.005 60337365166
Cing 230,709.072.270  227.594.150,453
7.2 Gifi von hang bin
. Chi tiée gom Nam nay Niim trauric
- Gift vOn hing hoa 68066648 186 95.456.655.08]
- Gid vin thanh phim 14.000.228.109 7.897.385.067
- (3ia viéin san Lﬁp 10,700,506, 814 22087320362 [
- Gid v viin tii 3,094 998 873 2.571.648.577 Ilk
- Gid vén kinh dounh Bat ddng sin 36064799218 26.902.1 73,600 |
- Gid vin iy dymg clc cng trinh 86.647 605935 55850003 416
Cng 2118.583.757.33% 210.777.176.103
73 Doanh thu hogt ding tai chinh
. Chi tiét gom Niim nay Nim trie
o - Lai tien giri ngdn hing 157.364.444 233155334
- This hi troy 18 sudbt 05.970.175 457.358.606
- Doanh thu khée 74.039,741 1 800,000
Cijng 327.374.360 692.313.940
74 Chi phi ban hing
Chi tide ghm: Nim nay Nim trare
- Chi phi nhin vién bin himg T95.925 487 1L.O75.005.777
- Chiphi viin chuyén 479.950.516 426.513.872
- Chi phi bée xép 564.669.772 453 833950
- Chi phi khiu hao i sén cb dinh 147.116.788 210.948.476
- Chi phi biing ticn khie 524400332 844.719.646
Cipng 2.512.062 895 3.011.021.721
Thugedt i iy £ mglt b pehin e o e i weil Babio eibo i Shimke 24
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Thunpdt mumi Bdo codo i chink fdp theal

7.5

= 7

Chin il & ehrlrsl) bt eindc agity 31 chaing |2 rdon 20112

Chi phi quin Iy doanh nghi¢p

Chi tiét ghm: Nim nay Niim trude
- Chi phi nhin vién quin ¥ 1.717.323.870 2,383,059,338
- Chi phi vin phéng pham 150.762.598 171.618.056
- Chi phi tiép khich quing cdo 384,131 698 249.165.675
- Khdu hao tai sin cé dinh 180.138.993 265,368,022
= Hodn nhip dir phong - (350,722.295)
- Thud, phi vit 1& phi 415921327 401.353.076
- Chi phi bing tién khic 775.628.429 758.673.153
Ciang 3.623.926.915 3.878.515.025
7.6  Thu nhip Khie
Chi tiét zbm: Nim nay NAam trinée
- Thu nhiip tir hiing Khuyén mii, chiét khiu B.G21.801.205 5.059.078.364
- Thu tir thanh ¥ TSCB 413.636.364 | 242.681.817
- Khide 540,477 486 32990422
Cing 9,584.865.055 6.334.750.603
Chi phi thué thu nhip hiéa hinh
i B Toat ddng Kink doamb | Hopt @iy thi Hogt ding Cilng
kimh doanh Bii dfng san chinh khni thic cii
= Ligi nhushin ke todn e thué FI03 344.19] | 2.260.840.096 J2T7.374.360 241LE05 160 11,934 Bi6 BOT
- Bviku ehinh 1ang loi nhulln tnroe 11 400 000 - - 11 400000
| thué
| - it chvind gam Iy mbushn = : 3 : 2
trude thud
-Tﬂrrl,u thi nhig chiu :huiulu‘rl 91524419 2261 B43 0% 327374 360 24| BOS, 160 1 1. 9445 266 807
hidn hinh
= Thud thu nhdp dosnh nghiép ZITEBLN D4g S65.460.TT4 B1.843 350 60451 290 2 9&6 566703
phii pép 15%
~ Thaid dhrge mikn, pidm 50% () . (5,085 328) (5.089.326)
= Thud duge g Jf theo (63643 314) - (683,643 314)
thing w 14201 UTT-BTC™")
Chi phi ihad the nhip doanh 1508 67,7058 EG8 460,774 H1.843.590 55361964 2297 834.06)
aghifp hign hinh

i Hogt ddng khat thac edt duge heong wu ddi gidm 30% ctia md Tién Thiy va mo An Higp

f**} Cing ty drpe giam 30% thué thu nhdp doanh nghigp rong ndm 2012 do théa didu kign cd 56 lao ding
cuiar hoat ddng thuemg moi dwdi 100 ngwdi theo guy dinh tai
chinh ban hanh ngday 21 thing 08 ndm 2012 Inning ddn Nghi dinh 36 60/2012/ND-CP ngay 30/07/2012 ciia
Chinh phii quy dink chi tiét thi hanh Nghi quyél 56 292012/0H13 cia Qudc héi vé ban hank mit 58 chink

adch thd mhdm théo p& ki khdn cho 16 ehnie va cd nhdn,

Tyt mind iy it ed vl bt ohad il rehi wibi Bidio oo 1) chink

te 38 1402012TT-BIC ciia B Tai

25
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Thupdr mvinfy B ede i chink (vl thea)
Cha ndm et chinh ket theic ngdy 31 tidng 12 ade 2012

Chil tiét gm Nim nay Mim truie

- Lureng eiia Ban Gidm déc 272.527.000 513.773.100

- Thii lao Hai déng Quén tri va Ban Kidm sodt 241 498 000 288.237.600

Ciing 514,025,000 B02.010.700
Thuyelt mirvy sl it b pivin kg hd sk i vehi Bido o 13 chink 26
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78 Laico bin teén ob phide
= Liii e bin trén ci phiéu Nilm nay Niim trirde
— - Lgri nhufin k& todn sau thué thu nhip doanh nghigp 9.637.032.744 | 12.037.588.756
- Céc khoan digu chinh tang hodic gidm lgi nhudn ké todn - .
d& wie dinh lgl nhuin hojic |6 phin bb cho cb déng so
hiru ed phidu phd thing ;
| + Cde khodn didu chink tng - .
| + Cde khodn did chink gidm - .
- Leri nhufin hode 18 phiin bd cha ed dang s& hiu cb phidu 0.637.032,744 | 12.037.588.756 |
phi thang
- Ch phidu phé thang dang Twu hinh binh quin trong ky 4.049.006 4.049.006
- Ll cor bin trén cb phi:éu 2380 2,973
7.9 Chi phi sin xuit Kinh doanh theo véu ti
Chi tiét gdm: Nim nay Nim trinic
= - Chi phi nguyén lidy, vt ligu 91,614,001 664 85628420573
= = Chi phi nhin céng 33.360.704.900 20.711.489:-741
- Chi phi khéu ko i sdn cb djnh 1.983.080.730 |.709.829 253
- Chi phi dich vy mua ngod 10.522.082.137 £.346.504.973
- Chi phi khac 14.674.132 285 11.743.734.289
Cing 152.154.091..710 1258.139.978.829
8 NHUNG THONG TIN KHAC
8.1 N khi doi di xo Iy
Chi tiét gdm: Nim nay Nim trindc
- Céng ty TNHH Y&D 45.400.000 435,400,000
- Céng ty TNHH Xy dyng Thinh Thinh 13.945.000 33,945,000
= - Triin Kiém Khanh 14.220.300 14.220.300
= = Khic 21808300 21.808.300
Ciag 115373.600 115.373.600
82 Luong cia eie thinh vién chi ehit vi thi lae Hi ding Quin trj vi Ban Kiém sodt
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Thuvél minky Bedo cda 1di chinh fidp thea)

83

8.4

Che mder i ol bt phaie .umﬁ-_p n ﬂ'lril!g 12 ndm 2002

Tai san thi chinh vi ng phai tri tii chinh

Gid trisd ssch Gid trj hgp 1%
&b eudi niim 56 dhu nim S cadi ndm sb l!!gﬂl_li
Tii sin iai chinh
Tien va cac khoan wong
diromg tidn 0441625456 101.017.150.808 9443 625496 101.017.150.808
Phdi thu khaeh hing 33.136.5500631  29.7T17.206.545 33.136.550.631 29.717.206.543
Tra trrde cho ngurin biin $.695.042799 3320020840 5.695.042.759 3.320.020.840
Phii thu ngin han khac J088380993 11434352234 3J.088.380993 11434252234
Tiii sin nzin han khie 231.136.460 240.413.997 231.136.460 240.413.997
Cing 51.594.736.339  55.729.044.424  51.594.736.339 55.729.044.424
Gl trj i stich Gifi trf hyp 1
5t eudi ky Sh dhu ndm Shcudiky 84 ddu nam
Ng phik trii tii chinh
Vay ﬂgin han, dai han 58834019830 32632604019 356834019830 52.632.604.019
Phai tri cho ngudi badn 5.978.654.791 £204 768239 SOTR654791 E204.768219
Mgurdi mua tri Lién trudre 5557 BER.7TZ21 10976925119 5.552.888.721 10976.525.119
Céc khoan phai tri khae 7872449224 S540T.BA7.561 T.B72.4493224 5407.867.356]
Cing 78.235.012.566  77.232.164.938 TR.23IB.011.566 ﬂ_._!!l.li-i.ﬂ!

Gia tri hop Iy cim cic tii'san tai chinh vi no phii i thi chinh duge phin dnh theo gid tri ma cdn

cu thi chinh ¢ thé duge chuyén ddi trong mdt giao dich hign tai gits cic bén cd di higu b
v mong mudn giao dich,

Cing ty sir dung phuong phip v gia dinh sau A& wrihe tinh gid i hop Iy:
« Gill tri hop Iy cla tién miy tién gii ngin hing ngin han, cie khodn phii thu khach hing, phai
tri che ngud bin viong phii ted ngin han khac tuong dwong gid tr] 55 shch eda ede khodn mye
niy do nhimg edng ey nay co ki han ngln.
= Gid trj hgp |y cis cac khodn phai thy va cho vay o6 13i sut cb djnh hodc thay d8i duge dinh
gid dya trén cac théng tin nhu 18i sufdt, roi ro, khd ndng trd ng va tinh chit roi ro lién quan dén
khoan ng. Trén co so danh gid nay Cang tv wde tinh dy phing cho philn ed kha ning khéng thu
héi duge.

Mue dich vi chinh sich quan W rii ro tai chinh

Cdc yitu 1 cln nii ro i chinh.

Cong ty ehiju cic roi ro sau khi sir dung cae edng eu thi chinh:
s Riiro thi tnedmg
o Rinro tn dyng
o R ro thanh khodn
Ban Téng Gidm dbe chju trich nhigm chung doi voi vige thiét lip vi gidm st nguyén the quin 1y
rili ro tii chinh. Ban Tong Gidm dbc thiét lip céc chinh sich nhim phat hign va phan tich céc rii
ro, thidt Ep ehe bign phap kidm sodt rii ro vi cac han mire rii ro thich hop, gidm sét rii o va vige
thire hign céc han mirc i ro. H thing vt chinh sdch quin By rii ro dugpe xem xét i dinh ky
nhiim phin anh nhitng thay d8i ciia céc difu kign thj trémg vi hoat déng cia Cong ty

Thust mvivedy vy B0 sl Bl poshon Kbechogp tivd ke et i Bl et i mhinh 27
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Thupdt mnh B cdo 1af chink (g thea)
Cho ndm by chlnk hér e ngd'r 3 -I'h.lj-l‘l‘ 12 mdm 2012

841 Raii ro thi trwimg
= Riii o thi tritmg 1 rik ro ma gid tri hop ¥ holic cac Jubng tién trong trong lai cda cdng cp thi
chinh 2 bifn dgng theo nhimg thay d8i cia gid thi truéng. Rii ro thi trrimg bao gbm 3 loai: rii ro
ngoai t&, rii ro (i sull vi rii ro ve gid khic.
Cie phiin tich v 45 nhpy trinh bay duii diy duge lip trén co s gid tr] cde khodn ng thuln, ty I8
giira cac khoan no cé Hi sudt od dinh va céc khodn ng cé 18i sudt tha ndi 1a khong thay ddi.
- Riii ro mgogi 1
i po ngogi 18 1 edi ro ma gid trj hop 1y holic cdc ludng tign trong tuomg lai coa edng cp i chinh
s bin ding theo nhimg thay di cia ty gid hi dodi.
Céng ty khang cé rii ro ngoai t& do viée mua vik bin hing hoa, dich vy duoc thye hign bing don vi
tign ti ké 1oan chi yéu la VND.
Riid ro Idi sudt
Rili ro 10 sudit 14 rii ro mi gid tri hop 1§ hodc cic ludng tién trong tuong lai cia cdng cy tai chinh
s& bien déng theo nhimg thay dbi cia ldi sult thi trudmg,
Vi gid dinh cdc bién 56 khae khang thay di, bién dong cia lpi nhuin sau thué va von chi sé hir
cia Cong tv ddi voi thay dbi coa 181 sudt ddi voi cée khodn vay oo 18 sudt thi ndi nhu sau:

Anh hwimg dén
= Thay déilii  ohuin sau thuéVin
suit (%) chii siv hitu
= MAm nay
+2 (RE2.510:297)
= -2 882510297
= Nim tradc
+2 (789.489.060)
- -2 780,489 060

Mire thay ddi 147 sut sir dung d€ phin tich duge gia djnh trén ditu kign o thé quan sat duge cia
thi trrempg hign tai
8.4.2 Ruairo tin dyng

R ra tin dung 18 rii ro md mde bén tham gia reng hgp ding khéng cd kha ning thyc hign duge
- nghf vy ciu minh din dén 1én thit vé i chinh cho Cang ty.
Chng ty co che rui ro tin dung 1 che hoat dfng kinh doanh (chi yéu d6i véi cic khodn phai thu
khich hang) va hoat dfng tai chinh (tien gl ngin hing cho vay va che cong cu tai chinh khac)
— Pligid thi khich hing
Céng ty giam thitu rii ro tin dung bing cdeh ehi giao dich v&i cde don vi o6 kha néng ti chinh tt,
wéu v mi thu tin dyng ddi vén cac dom vi giao dich 1in diu hay chea o6 thing tin 1& khii niing tai
chinh va nhiin vién ké todn cdng ng thidmg xuyén theo dai ng phai thu dé ddn dbc thu hédi. Trén co
53 niy vi khoin phii thu cha Cdng ty lién quan dén nhidu khich hing khic nhag nén i ro tin
dyng khing thp trung vao mét khich hang nhat dinh.
Tién gid mgin hing
Philn lém tign gin ngin hing cila COng ty duge gird tai chc ngin hang lom, ¢6 uy tin & Vigt Nam.
Céng ty nhin thiy mie 45 tp trung nii ro tin dung 88 vin tién giri ngdn hing 1a thap.

Thigdt mande ety dit i b e kg ohd e vt v Bdio ede 18 chink 2%
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i ro thanh khin

i ro thanh khodn 14 rii ro Cng ty gip khé khiln khi thirc hign nghia vy tai chinh do thidu tién.
Ban Gidm dbe chiu trich nhiém cao nhilt trong qudn Iy rii ro thanh khodn. Rii ro thanh khodn cia
Cing ty chi :."‘I‘:U plidt sinh tir vidc cac thi sin tai chinh va ng phai ta thi chinh cd cie thii diém dio
han lgch nhau,

Chng ty quin 1§ mii ro thanh khodn théng qua vige duy ti mdt lugng tién v cde khodn trong
duomg tién phi hop va cac khodn vay & mirc mi Ban Gidm dde cho 1 di dé dip dmg nhu ciu hoat
diing cia Cong ty nhilm gidm thifu énh hudmg cia nhimg bign dong vé lubng tién.

Théi han thanh todn cia cdc khodn ne phi twi i chinh dua trén cée khodn thanh todn dy kign theo

higp déng chua duwge chiét khau nh sau:

Tir 1 nlm tri Trén | nim
xulng tén % nikm Trén S nim Cijng

S6 ﬂlﬁl_ nim

Vay ngin han, dii han 46834 0F0 830 12000000000 - SBBI4.DEDR3I0
Phai trit cho nguin ban 5978.654.79] - - 5.978.654.79]
MNeudi mua tri tién trunde 5.552.888.72] = = 55352.888.72]
Cic khodn phal tra khic 7872449224 - - 7872449224
Cang G6235.012.566 12000000000 - T8.238.012.566
S4 diu nim

Vay ngin han, dii han 17.536.604.019  35.096.000.000 52.632.604.019
Phai trd cho ﬂgl.rf_r.i ban 8.204.768.239 - - B204.768239
Ngudi mua teh tién trude 10,976.925.119 : - 10976.925.119
Cac khodan phdi trd khiic 5.407.867.561 = - B407.867.561
fi E 42.126.164.938 35096000000 - T7.222.164.938

Céng ty che ring mire d§ tip trung rii ro @i vii vige trd ng la thip, Céng ty cd khi ning thanh
todn ede khodn no dén han b ddng tién ir heat ding kinh doanh va tién thy tir cdc tai zin i chinh

dio han.
Tii san dam bio

- Cong 1y di thé chiip wan bé chi phi dir an khu tai dinh co M§ Thanh An cho cic khoan vay trung,
dai han tai Ngin hing Thuong mai C6 phin Béng A - Chi nhinh Bén Tre;

Chi tier thi san thé chiip gdm;

+ Chi phi san xudt kinh doanh dé dang — Dir dn M7 Thanh An

21.603978.452

Tang t‘l‘jag

21.603.978,452

- Céng ty dd the chip mit phin tii sin cia cong ty cho cic khodn vay ngdn han tai Ngin hing

Thuomg mai C& phiin Bdu tr va Phat trién — Chi nhinh Bén Tre,

+ Wit ur, hiing héa tdn kho binh quin 36,000 000000
+ T sin cd dinh 9.753.000.000
+ Gid trj quyén sir dung dat tyi Phi Nhudn E. 145 000 000
Ting cing 53.898.000.000

- Cing ty khdng nim gir 14l sin dim bio clia mot bén khic vio ngiy 3| thing 12 nim 2012

Theaiydt mdinhy iy &y wighe Bk pladn Ko th el i wivi Bl cdio i ehioeh
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8.5  Bdo cio b phin
» | — Hogt dgng kinh |  Kinh doanh | Hogtdjng | Hopt djng Cing
doanh Bt Mhng sdn thi chinh | khai thic cit
Doanh thu thulln v
E"-“: d‘;::Ew*'“ CUNE | |B0283.BTESTE | 39491137508 | 327374360 | 10.934.063.186 | 231.036446,630
B Gidvén hingbin | 171951221907 | 36.064 799218 - | 10.567.766.214 | 218.581.787.339
B Lai ghp B332649660 | 3426378290 | 327374360 366296972 | 12.452659.29]
- Chi phi bitn hing 2.512.062.395 - C 2.512.062.395
Chi phi quin 1§ 1.985.658 400 638,268 515 - - 1621926915
| Chi phl 18 vay 2.952.175.268 526226679 - 124491812 | 3.602.693.756
| Thw nhip khic 9584, 865,055 2l = : 0,584 B65 055
L. Chi phi kb 363774473 . = : 363 774473
- Lgi nhun ke toin | o \0uoeion | 2260843098 | 327074360 | 24nsose0 | 11934866807

trirdie thad

8.6  Swkifn sau ngay két thic nién 0§

chinh hay can phai cong bé trong Bao céo tii chinh,

Nguiri ip bidu

NGUYEN TIHI KIM THI

K hidng o sy kién quan trong nio phit sinh sau ngay két thic nign d6 k& todn nim doi hoi phai didy

Bén Tre, Nedy 04 thdmg 03 ndm 2013,
KE tosdin trinimg

—_—

LE THI NGUYET PHUQNG

Tl mvirds sy B magd Ingi i v thd i e wid B ko i ik
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