BHC: Corporate Governance report (2013)
CORPORATE GOVERNANCE

(2013)
- Company: 
Bien Hoa Concrete Joint Stock Company
I. BOD’s activities (2013)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Ho Dinh Thuan
	Chairman
(till 8/3/2013)
	8/22
	36.6%
	

	2
	Mr. Vu Xuan Hai
	Chairman
(from 8/3/2013)
	15/22
	68.2%
	

	3
	Mr. Nguyen Thanh Hoan
	Director
	22/22
	100%
	

	4
	Mr. Tran Van Phuc
	Director
	22/22
	100%
	

	5
	Mr. Tran Van Ngan
	Director
(till 25/9/2013)
	17/22
	77.2%
	

	6
	Mr. Mai Duy Thang
	Director
(from 25/9/2013)
	5/22
	22.7%
	

	7
	Mr. Phan Van Hai
	Director
	22/22
	100%
	


II. Board resolution
	No.
	Board Resolution/Decision No.
	Date
	Contents

	1
	010/NQ-BCC-HDQT
	09/01/2013
	Adjust labor cost unit

	2
	018/NQ-BCC-HDQT
	17/01/2013
	Salary payment plan 2013

	3
	040/NQ-BCC-HDQT
	01/02/2013
	Amend Charter of An Hoa Co., ltd (subsidiary company)

	4
	041/NQ-BCC-HDQT
	01/0/2013
	Liquidation of fixed assets after enumeration

	5
	044/NQ-BCC-HDQT
	02/02/2013
	Assign General Manager to sign credit contracts with banks on behalf of BOD

	6
	047/NQ-BCC-HDQT
	05/02/2013
	- Assign task of making report 2012
- Labor Union meeting and personnel of Executive board

	7
	050/NQ-BCC-HDQT
	19/02/2013
	- Assign task of completing AGM 2013 report
- Personnel of BOD

	8
	057/NQ-BCC-HDQT
	01/03/2013
	- Approve resignation of Mr. Ho Dinh Thuan

- Appoint Mr. Vu Xuan Hai to replace Mr. Thuan

	9
	067/NQ-BCC-HDQT
	12/03/2013
	Assign new General Manager to sign credit contracts with banks on behalf of BOD

	10
	081/NQ-BCC-HDQT
	22/03/2013
	Open credit account at VID Public Bank, Binh Duong branch

	11
	087/NQ-BCC-HDQT
	18/03/2013
	- Organize AGM 2013

- Personnel of Executive board

- Arrange organization

	12
	099/NQ-BCC-HDQT
	02/04/2013
	Appoint personnel of Executive board

	13
	119/NQ-BCC-HDQT
	17/04/2013
	Reorganize An Hoa – BCC Co., ltd

	14
	121/NQ-BCC-HDQT
	25/04/2013
	- Appoint Deputy General Manager

- Appoint Chief Accountant

	15
	165/NQ-BCC-HDQT
	27/05/2013
	Personnel of the Company in An Hoa – BCC Co., ltd

	16
	087/NQ-BCC-HDQT
	18/03/2013
	- Production-business activities

- Delist shares on HNX

- Rearrange tasks of Directors

- Other activities

	17
	279/NQ-BCC-HDQT
	25/09/2013
	Change Directors

	18
	295/NQ-BCC-HDQT
	18/10/2013
	Join corporate renovation and support program funded by ADB to restructure debts of the subsidiary company

	19
	310/NQ-BCC-HDQT
	11/11/2013
	- Production-business activities

- Rearrange tasks of Directors

- Other activities

	20
	312/NQ-BCC-HDQT
	25/11/2013
	- Approve asset mortgage to borrow capital in BIDV Phu Nhuan

- Authorize GM to sign relating contracts on behalf of BOD

	21
	332/NQ-BCC-HDQT
	13/12/2013
	Personnel of Executive board

	22
	336/NQ-BCC-HDQT
	16/12/2013
	- Sell assets of the Company.


III. Change in connected persons/institutions
	No.
	Organizations/individuals
	Title
	Moment as connected persons/institutions
	Moment as not connected persons/institutions
	Reason

	1
	Mr. Ho Dinh Thuan
	Chairman of BOD
	
	08/03/2013
	

	2
	Mr. Vu Xuan Hai
	Chairman of BOD
	08/03/2013
	
	

	3
	Mr. Tran Van Ngan
	Director
	
	25/09/2013
	

	4
	Mr. Mai Duy Thang
	Director
	25/09/2013
	
	


IV. Transactions of PDMRs and connected persons/institutions: None
V. Other notices: None
