DLR: Corporate Governance report (first 06 months)
CORPORATE GOVERNANCE

(first 06 months/2013)


Company: Dalat Real Estate JSC 

Charter capital: VND 45,000,000,000

Stock code: DLR
I. BOD Activities (first 06 months/2013)

Meetings of BOD in term (2008-2013)
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Van Chau
	Chair of the Board
	03
	100%
	

	2
	Che Anh
	Director
	02
	66.7%
	

	3
	Vo Huu Thien
	Director
	03
	100%
	

	4
	Vo Van Tai
	Director
	03
	100%
	

	5
	Tran Ngo Phuc Vu
	Director
	01
	33.3%
	

	6
	Ngo Phuoc
	Director
	03
	100%
	

	7
	Dang Van Binh
	Director
	01
	33.3%
	

	8
	Nguyen Van Dau
	Director
	01
	33.3%
	

	9
	Nguyen Quang Trung
	Director
	03
	100%
	


Meetings of BOD in term (2013-2018)
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Van Chau
	Chair of the Board
	02
	100%
	

	2
	Quach Tan Hai
	Deputy Chair of the Board
	02
	100%
	

	3
	Pham Bang Doan
	Deputy Chair of the Board
	02
	100%
	

	4
	Vo Huu Thien
	Director
	02
	100%
	

	5
	Pham Quang Sam
	Director
	02
	100%
	

	6
	Le Thi Kim Chinh
	Director
	02
	100%
	

	7
	Nguyen Quang Trung
	Director
	02
	100%
	


II. Board Resolutions (first 06 months/2013)
	No.
	Board Resolution No.
	Date
	Content

	1
	02/NQ
	25/01/2013
	- Approving unit wage

	2
	03/NQ
	07/03/2013
	- Management Board is authorized to take part in bidding and construction in case of winning 4B Package

	3
	04/NQ
	07/03/2013
	- Approving time and place for Annual General meeting of shareholders 2013 and General meeting of shareholders in term of 2013-2018

	4
	05/NQ
	11/03/2013
	- Approving contents of Annual General meeting of shareholders 2013 and General meeting of shareholders in term of 2013-2018
- Operation plan 2013
- Member of BOD in term of 2013-2018 and introduction of representative of State-owned equity in Dalat Real Estate JSC 

	5
	06/NQ
	08/04/2013
	- Approving operation results and audited financial settlement 2012 and general opeartion in term of 2013-2018
- Distribution plan of profit after tax 2012 and Expected Distribution plan of profit after tax 2013
- Operation plan 2013 and operation plan in term of 2013-2018
- Selecting Auditor 2013
- Change in charter of the company
- Expected member of BOD in term of 2013-2018

	6
	06A/NQ
	26/04/2013
	- Approving contents of Annual General meeting of shareholders 2013 and General meeting of shareholders in term of 2013-2018
- Assigning work and Executive Congress
- Spending money on gifts for BOD and Secretary in term 2013-2018

	7
	07/NQ
	17/05/2013
	- Approving loan plan; General Manager is authorized to make loan procedures of 4B Package
- General Manager, Chief Accountant and captain construction shall be responsible before BOD and the law.

	8
	08/NQ
	03/06/2013
	- To assign individuals tasks of member of BOD; Establishing subcommittee of BOD; Selecting Secretary
- Reappointing Capital Representative of MTV Co., Ltd and joint venture company
- Selecting Auditor for fiscal 2013 year
- Decision on corporate restructuring
- Admending and adjusting draft charter of the company and  corporate governance regulation.
- Establishing branch of MTV Bao Loc Real Estate Co., Ltd in Ho Chi Minh City
- Decision on organization structure and activity of the company
- Decision on mechanism of bidding activity and constructions
- Transferring land of No. 47 C Nguyen Cong Tru Street, Ward 1, Bao Loc City of MTV Bao Loc Real Estate Co., Ltd 
- Investment in residential relocation projects 
- Approving loans to invest in 4B Package 
- Considering and investing in housing for low-income people

	9
	07/QD
	18/06/2013
	- MTV Bao Loc Real Estate Co., Ltd has signed the contract for the package of housing for low-income people of Cam My District, Dong Nai Province
- Approving loans plan; Manager of MTV Bao Loc Real Estate Co., Ltd  is authorized to make loan procedures of package
- Chair of the Board and Manager of MTV Bao Loc Real Estate Co., Ltd  shall be responsible before BOD and the law.

	10
	09/QD
	05/07/2013
	- Investment in house project for low-income people


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	TranVan Chau
	
	Chair of the Board
	27/04/2013
	
	be appointed Director the second term

	2
	Quach Tan Hai
	
	Deputy Chair of the Board
	27/04/2013
	
	be appointed Director the second term

	3
	Pham Bang Doan
	
	Deputy Chair of the Board
	27/04/2013
	
	be appointed Director the second term

	4
	Vo Huu Thien
	
	Director
	27/04/2013
	
	be appointed Director the second term

	5
	Pham Quang Sam
	
	Director
	27/04/2013
	
	be appointed Director the second term

	6
	Le Thi Kim Chinh
	
	Director
	27/04/2013
	
	be appointed Director the second term

	7
	Nguyen Quang Trung
	
	Director
	27/04/2013
	
	be appointed Director the second term

	8
	Dao Ngoc Phuong lan
	
	Chief of Supervisory Board
	27/04/2013
	
	be appointed Member of Supervisory Board the second term

	9
	Pham Van Khoa
	
	Member of Supervisory Board
	27/04/2013
	
	be appointed Member of Supervisory Board the second term

	10
	Hoang Viet Thuy Hong
	
	Member of Supervisory Board
	27/04/2013
	
	be appointed Member of Supervisory Board the second term


IV. Transactions of PDMRs and connected persons/ institutions
1, Transactions of PDMRs and connected persons/ institutions: 
	No,
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share,,,)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Quach Tan Hai
	PDMR
	
	
	271,900
	7.04%
	Buying

	
	
	
	
	
	
	
	


2, Other transactions: No.
	No.
	Name
	Position of PDMRs/ principal shareholder 
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


IV. Others: No
