HOM: Corporate Governace report (first 6 months of 2013)
CORPORATE GOVERNANCE

(first 6 months of 2013)


Company: VICEM Hoang Mai Cement JSC

Address: Hoang Mai Town, Quynh Luu District, Nghe An Province

Charter capital: VND 720,000,000,000

Stock code: HOM
I. BOD Activities (first 6 months of 2013)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ta Quang Buu
	Chair of the Board
	04/04
	100%
	

	2
	Nguyen Truong Giang
	Director
	04/04
	100%
	

	3
	Dang Tang Cuong
	Director
	04/04
	100%
	

	4
	Nguyen Cong Hoa
	Director
	04/04
	100%
	

	5
	Nguyen Quoc Viet
	Director
	04/04
	100%
	

	6
	Dau Phi Tuan
	Director
	02/02
	100%
	

	7
	Pham Hoang Son
	Director
	04/04
	100%
	


II. Board Resolutions (first 6 months of 2013)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/NQ.HDQT
	14/01/2013
	- Appointment of personnel management


	2
	02/NQ.HDQT
	04/02/2013
	- Operation results of quarter IV of 2012 and opearation results of 2012; Opearation plan of Quarter I of 2013
- Annual General Meeting of shareholders 2013
- Investment in additional exploration project to upgrade reserves and reissued permits of limestone mining of Hoang Mai B
- Approving technical norms

	3
	03/NQ.HDQT
	07/03/2013
	- Approving appointment of personnel management

	4
	04/NQ.HDQT
	28/03/2013
	- Operation results of quarter I of 2013 and Opearation plan of Quarter II of 2013

- Investment in construction 
- Adjusting organizational structure and staff
- Approving General Meeting of shareholders and plan for personnel of BOD, Supervisory Board in term of 2013-2018


	5
	05/NQ.HDQT
	09/05/2013
	- Establishing financial examination Committee of mining factory
- organizational structure and staffing plan

	6
	06/NQ.HDQT
	30/05/2013
	- Approving appointment an reappointment of management
- Separating parts of production to establish Building materials Factory  - Branch of VICEM Hoang Mai Cement JSC


	7
	07/NQ.HDQT
	12/06/2013
	- Selecting Auditor 2013


III. Transactions of PDMRs and connected persons/ institutions
1. Transactions of PDMRs and connected persons/ institutions: No.
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


2. Other transactions: 
	No.
	Name
	Position of PDMRs/ principal shareholder 
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


IV. Others
