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I. BOD Activities 
Meetings: as of 26/04/2013

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Vinh Tho
	Chair of the Board
	8
	100%
	

	2
	Dang Thanh Tam
	Director
	8
	100%
	

	3
	Le Quang Tri
	Director
	5
	62%
	

	4
	Nguyen Quoc Khanh
	Director
	8
	94.7%
	

	5
	Nguyen Tri Ho
	Director
	8
	100%
	

	6
	Nguyen Thi Thu Huong
	Director
	8
	100%
	


Meetings: from 26/04/2013 to now
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Vu Hong Nam
	Chair of the Board
	10
	100%
	

	2
	Nguyen Vinh Tho
	Director
	07
	70%
	

	3
	Nguyen Thi Mai
	Director
	10
	100%
	

	4
	Mukesh Lalitshanker Sharda
	Director
	09
	90%
	

	5
	Nguyen Thi Thu Huong
	Director
	06
	60%
	


II. Board Resolutions 
	No.
	 Board Resolution No.
	Date
	Contents

	1
	01,02,03/2013/NQ-HDQT
	10/01/2013
	Fullfill documents to change main office’s address


	2
	04,04A/2013/NQHDQT
	10/01/2013
	Supplement human resource for Steering committee of restructuring Nam Viet Bank project and expenses for this committee

	3
	05/2013/NQ-HDQT
	14/01/2013
	Issuing Organization and Operation Regulations of Steering committee for restructuring Nam Viet Bank project 2012-2015

	4
	05A/2013/NQ-HDQT
	15/01/2013
	Approved to extend time for credit for customers

	5
	6/2013/NQ-HDQT
	18/01/2013
	Approved internal Auditing regulations

	6
	06A;06B;06C/2013/NQ-HDQT
	25/01/2013
	Approved to extend time for credit for customers

	7
	07/2013/NQ-HDQT 
	31/01/2013
	Approving new DMG 

	8
	08/2013/NQ-HDQT
	31/01/2013
	Preparation for General Meeting of shareholders 2013

	9
	09/2013/NQ-HDQT
	31/01/2013
	Approving results of 2012 and plan of 2013

	10
	10/2013/NQ-HDQT
	11/03/2013
	Promotion programe

	11
	11/2013/NQ-HDQT
	26/03/2013
	Advertisement on TV

	12
	11A/2013/NQ-HDQT
	11/04/2013
	Change key person

	13
	12/2013/NQ-HDQT
	12/04/2013
	Considering on listing for BOD and Sup. Board 

	14
	13;14/2013/NQ-HDQT
	15/04/2013
	Dismissed Navibank Vinh Long’s Manager

	15
	15/2013/NQ-HDQT
	16/04/2013
	Supplement Board resolution # 40/2011/NQ-HDQT dated 21/09/2011 

	16
	16/2013/NQ-HDQT
	16/04/2013
	Approving list for BOD, Sup. Board

	17
	17/2013/ NQ-HDQT
	22/04/2013
	Approving Organization and Operation Regulations of Steering committee for restructuring Nam Viet Bank project 2012-2015

	18
	17A/2013/ NQ-HDQT
	22/04/2013
	Dismissed the Head of Navibank Thai Nguyen branch

	19
	18/2013/ NQ-HDQT
	22/04/2013
	Change address of Navibank Hai Phong branch

	20
	19/2013/ NQ-HDQT
	22/04/2013
	Approving Regulation on Function, Duties and Structure of Risk Management Committee of Navibank

	21
	19A/2013/ NQ-HDQT
	22/04/2013
	Change office’s address of Trading office # 17 in Hanoi

	22
	20/2013/ NQ-HDQT
	22/04/2013
	Approving Regulations on Function, Duties and Structure of Human Resource Committee of Navibank

	23
	20A/2013/ NQ-HDQT
	26/04/2013
	Approving supplement list of BOD, Sup. Board

	24
	21/2013/ NQ-HDQT
	26/04/2013
	Approving title on the Board

	25
	22/2013/ NQ-HDQT
	04/05/2013
	Approving human resource on Committees

	26
	23/2013/ NQ-HDQT
	04/05/2013
	Appointed the Head of Navibank Hanoi branch

	27
	24/2013/ NQ-HDQT
	04/05/2013
	Set up Northen Office belongs to the main office 

	28
	25/2013/ NQ-HDQT
	04/05/2013
	Change representative of Navibank

	29
	26/2013/ NQ-HDQT
	08/05/2013
	Human resource appoitment

	30
	27/2013/ NQ-HDQT
	08/05/2013
	Approved remuneration for the Board, adviser of the Board...

	31
	28/2013/ NQ-HDQT
	15/05/2013
	Change some members of Human resource Committee 

	32
	29/2013/ NQ-HDQT
	18/05/2013
	Credit and human resource matter

	33
	29A/2013/ NQ-HDQT
	21/05/2013
	Dismissed Deputy Manager of the Main Office – Tran Thanh Binh

	34
	30,31/2013/ NQ-HDQT
	29/05/2013
	Change members of Risk Management Committee and others

	35
	31A/2013/ NQ-HDQT
	31/05/2013
	Sponsor for Binh Thuan newspaper pingpong cup 

	36
	32/2013/ NQ-HDQT
	05/06/2013
	Issuing Function, obligations and structure of Financial Management Sector in Navibank

	37
	33/2013/ NQ-HDQT
	05/06/2013
	Change some members of Committee, Office

	38
	34/2013/ NQ-HDQT
	06/06/2013
	Issuing Regulations on Structure, Function and Obligation of Capital Resource Sector in Navibank

	39
	35/2013/ NQ-HDQT
	10/06/2013
	Approving resignation of Mr. Le Quang Tri, General Manager and appointed Mr. Dang Quang Minh as temporary GM

	40
	36/2013/ NQ-HDQT
	10/06/2013
	Board resolution on Change the address of Navibank Camau branch

	41
	37;38/2013/ NQ-HDQT
	10/06/2013
	Board resolution on Restructuring Operation of Navibank 

	42
	39/2013/ NQ-HDQT
	11/06/2013
	List of assets and rate of assets for liabilities at Navibank

	43
	39A/2013/ NQ-HDQT
	11/06/2013
	Restructuring of Debt Management 

	44
	40/2013/ NQ-HDQT
	20/06/2013
	Approving Investment on State Bond 

	45
	40A/2013/ NQ-HDQT
	27/06/2013
	Amending some article of Board resolution # 57E/2013/QD-HDQT dated 09/05/2013

	46
	41/2013/ NQ-HDQT
	28/06/2013
	Human resource

	47
	42/2013/ NQ-HDQT
	03/07/2013
	Approve the budget of VND 500 million for the cost of Social activity

	48
	43/2013/ NQ-HDQT
	05/07/2013
	Withdraw entrust capital for NVS, strengthen cooperation with NVS

	49
	44/2013/ NQ-HDQT
	05/07/2013
	Appoint three Deputy Managers at Hanoi Branch

	50
	45/2013/ NQ-HDQT
	08/07/2013
	Change the address of Trading Office – Hai Phong Branch

	51
	46/2013/ NQ-HDQT
	12/07/2013
	Dismiss Deputy Manager of Dong Nai Branch

	52
	46A/2013/NQ-HDQT
	18/07/2013
	Appoint Ms. Tran Thi Hau as Deputy Manager of Da Nang Branch

	53
	47/2013/NQ-HDQT
	24/07/2013
	Promotion program

	54
	47A/2013/NQ-HDQT
	24/07/2013
	Appoint Manager of Dong Nai Branch

	55
	48/2013/NQ-HDQT
	24/07/2013
	The method of recovering the debts

	56
	49/2013/NQ-HDQT
	24/07/2013
	Appoint Mr. Lam Nguyen Thien Nhon as Deputy Manager of Credit Management

	57
	49A/2013/NQ-HDQT
	24/07/2013
	Change Members of Risk Management

	58
	50/2013/NQ-HDQT
	01/08/2013
	The contents at the meetings of Budget Committee and Risk Committee

	59
	51/2013/NQ-HDQT
	01/08/2013
	BOD assigns Credit Committee to approve the credit for exeption cases and to modify Credit procedures

	60
	52/2013/NQ-HDQT
	15/08/2013
	Decrease the remuneration of BOD

	61
	53/2013/NQ-HDQT
	15/08/2013
	The contents related to the meeting of BOD

	62
	54/2013/NQ-HDQT
	28/08/2013
	The contents related to the meeting of the permanent BOD

	63
	55/2013/NQ-HDQT
	06/09/2013
	The contents related to the meeting of the permanent BOD

	64
	56/2013/NQ-HDQT
	10/09/2013
	The contents related to the meeting of the permanent BOD

	65
	57/2013/NQ-HDQT
	16/09/2013
	The contents related to the meeting of the permanent BOD

	66
	58/2013/NQ-HDQT
	18/09/2013
	The contents related to the meeting of the permanent BOD

	67
	59/2013/NQ-HDQT
	02/10/2013
	Dismiss and appoint Head of Internal Ecomonic Department – Pham Thi Thanh Nga, Advance payment for AMC

	68
	60/2013/NQ-HDQT
	02/10/2013
	The contents related to the meeting of BOD

	70
	61/2013/NQ-HDQT
	02/10/2013
	Appoint General Manager

	71
	62/2013/NQ-HDQT
	02/10/2013
	A ballot 

	72
	63/2013/NQ-HDQT
	07/10/2013
	A ballot on changing the name of Bank

	73
	64/2013/NQ-HDQT
	08/10/2013
	The contents related to the meeting of BOD

	74
	65/2013/NQ-HDQT
	22/10/2013
	Improve 4 Trading Office into Branches

	75
	66/2013/NQ-HDQT
	22/10/2013
	The contents related to the meeting of BOD

	76
	67/2013/NQ-HDQT
	23/10/2013
	Appoint Manager of Customer Relation Department- Ly Viet Hung

	77
	68/2013/NQ-HDQT
	31/10/2013
	Change the address of Trading Office 24

	78
	69/2013/NQ-HDQT
	04/11/2103
	Change the address of Trading Office 11

	79
	70/2013/NQ-HDQT
	04/11/2103
	Limit the time of hiring Trading Office 10 – Hanoi Branch

	80
	71/2013/NQ-HDQT
	04/11/2103
	Limit the time of hiring Trading Office 5 – Hai Phong Branch

	81
	72/2013/NQ-HDQT
	04/11/2103
	The contents related to the meeting of BOD

	82
	72/2013/NQ-HDQT
	04/11/2103
	A ballot on changing the name of the Bank

	83
	74/2013/NQ-HDQT
	04/11/2103
	Change the address of Trading Office 27

	84
	75/2013/NQ-HDQT
	08/11/2103
	Change Information Discloser

	85
	76/2013/NQ-HDQT
	11/11/2103
	Appoint Mr. Vu Manh Tien as Deputy General Manager cum Capital Source Department

	86
	77/2013/NQ-HDQT
	14/11/2103
	The method of settling bad debts of Navibank from 2013 – 2015

	87
	78/2013/NQ-HDQT
	18/11/2103
	Change the member of Credit Committee and Debt Settlement

	88
	79/2013/NQ-HDQT
	18/11/2103
	The method of evaluating and restructuring the operation of NVS

	89
	80/2013/NQ-HDQT
	18/11/2103
	The method of settling the debts of Customers

	90
	80A/2013/NQ-HDQT
	18/11/2103
	Change the contents for a ballot

	91
	81/2013/NQ-HDQT
	21/11/2103
	The contents related to the meeting of permanent BOD

	92
	82/2013/NQ-HDQT
	25/11/2103
	Found the Vote Checking Committee of General Meeting of Shareholers and set the schedule for 2014

	93
	83/2013/NQ-HDQT
	26/11/213
	The contents related to the meeting of permanent BOD

	94
	84/2013/NQ-HDQT
	27/11/2103
	The method of settling the debts of Customers

	95
	84A/2013/NQ-HDQT
	27/11/2103
	Settling mortgaged assets in accordance with Statement No. 58A/2013/TT-QLN date 26/11/2013 on settling the debts of customers

	96
	85/2013/NQ-HDQT
	28/11/2103
	Issue the rule on recruiting personnel, terminate labor contract with Vo Thi Thu Huong – Deputy Manager of DaNang Branch

	97
	86/2013/NQ-HDQT
	29/11/2103
	Grand the credit to Phu Binh Technology and Trading Joint Stock Company; Grand the credit to Tuong Vi Company

	98
	87/2013/NQ-HDQT
	29/11/2103
	Appoint Deputy Manager of Bac Ninh Branch and vice Chief of Customer Relation of Hanoi Branch

	99
	88/2013/NQ-HDQT
	04/12/2103
	Found International Payment and the procedures on treating International Payment Trading

	100
	89/2013/NQ-HDQT
	06/12/2103
	Recruit and appoint some personnels

	101
	90/2013/NQ-HDQT
	10/12/2103
	Move The Headquarter of Bank to No.20 Ngo Quyen, Hanoi

	102
	91/2013/NQ-HDQT
	10/12/2103
	Chang the name: from “Nam Viet Commercial Joint Stock Bank” into “National Citizen Commercial Joint Stock Bank”

	103
	92/2013/NQ-HDQT
	23/12/2103
	Decentralize the rights in credit activity of Braches

	104
	93/2013/NQ-HDQT
	23/12/2103
	Issue the rule on Risk Settlement Activity and the cost of repairing Tradding Office 24

	105
	94/2013/NQ-HDQT
	24/12/2103
	Pay the 13th salary 2013

	106
	95/2013/NQ-HDQT
	27/12/2103
	Approve the method of investing and buying land and contruct Office Building at Ngo Quyen Street – Da Nang City

	107
	96/2013/NQ-HDQT
	31/12/2103
	Assign two assets of Navibank to AMC to exploit, manage


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Dang Thanh Tam
	02200022756
	Director
	25/10/2010
	26/04/2013
	.

	2
	Le Quang Tri
	024151034
	Director
	25/10/2010
	26/04/2013
	

	3
	Nguyen Quoc Khanh
	021722519
	Director
	25/10/2010
	26/04/2013
	

	4
	Nguyen Tri Ho
	023742760
	Director
	25/10/2010
	26/04/2013
	

	5
	Le Quang Tri
	024151034
	GM
	20/06/2011
	10/06/2013
	

	6
	Nguyen Hong Son
	022763909
	Deputy GM
	22/01/2008
	21/10/2013
	

	7
	Cao Kim Son Cuong
	024177031
	Deputy GM
	20/05/2006
	30/12/2013
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Vu Hong Nam
	
	Chair of the Board
	10,300
	0.0034
	

	2
	Nguyen Vinh Tho
	
	Vice chair of Board
	2,574,180
	0.8551
	

	
	Nguyen Xuan Hung
	
	Connected person
	103,001
	0.0342
	

	3
	Nguyen Thi Mai
	
	Director
	0
	0
	

	
	Nguyen Thi Hoa
	
	Connected person
	6,772,800
	2.2499
	

	
	
	
	
	
	
	

	4
	Mukesh lalitshanker Sharda
	
	Dependent Director
	
	
	

	5
	Nguyen Thu Huong
	
	Director
	21,079
	0.00073
	

	6
	Ngo Thi Phuong Thuy
	
	Member of Sup. Board
	32,480
	0.0108
	

	7
	Le Thi My Hanh
	
	Member of Sup. Board
	2,983
	0.001
	

	8
	Nguyen Giang Nam
	
	DMG
	2,494
	0.0008
	

	9
	Cao Kim son Cuong
	
	DMG
	60
	00.0010
	

	10
	Huynh Vinh Phat
	
	Chief Accountant
	15,242
	0.0051
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Vu Hong Nam
	Chair of the Board
	0
	0
	10,300
	0.0034
	Buy 

	2
	Nguyen Thi Hoa
	Connected person
	6,770,200
	2.2491
	6,770,200
	2.2499
	Buy 

	3
	Dang Thanh Tam
	Ex-Director
	14,827,692
	4.9258
	0
	0
	Sell 

	4
	Nguyen Thi Kim Thanh
	Connected person
	10,703,800
	3.558
	0
	0
	Sell

	5
	Cao Kin Son Cuong
	
	34,560
	0.0115
	60
	0.0010
	Sel


