QNC: Corporate Governance Report (year 2013)
CORPORATE GOVERNANCE

 (Year 2013)
Name of Company: 
Quang Ninh Construction and Cement JSC 
Head Office address: 
Cai Lan Industrial Zone, Gieng Day, Ha Long City, Quang Ninh Province
Tel: 


0333 841640

Fax: 0333 841643
Charter capital: 

VND 184,511,090,000 

Stock code:

QNC
I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Cao Quang Duyet
	BOD Chairman
	12/12
	100
	

	2
	Dinh Duc Hien
	BOD Member
	12/12
	100
	

	3
	Pham Van Dien
	BOD Member
	12/12
	100
	

	4
	Linh The Hung
	BOD Member
	12/12
	100
	

	5
	Nguyen Truong Giang
	BOD Member
	12/12
	100
	

	6
	Dao Thi Dam
	BOD Member
	12/12
	100
	

	7
	Nguyen Long Giang
	BOD Member
	08/12
	60
	Appointed from 15 April 2013


II. Board Resolutions 
	No.
	 Board Resolution No.
	Date
	Content

	1
	05A/NQ-HDQT
	01/05/2013
	The Board of Directors assigned Mr. Cao Quang Duyet – BOD Chairman to sign credit contracts with the credit institutions

	2
	05/NQ-HDQT
	01/03/2013
	- Approve the financial statement of Q.IV/2012
- Approve the payment for the remaining dividends 2% of 2011 in cash before 30 April 2013
- Convene General Meeting of Shareholders 2013
- Nominate additional BOD’s members

- Concentrate on Lam Trach 2 Cement Factory, enhancing the Clinker production to more 50,000 tons than the plan and reducing 3% of the total cost compared to 2012
- Assigned the General Director to make profit plans for Ha Tu and Lam Trach Cement Factories; to rearrange personnel to reduce 1/3 of the current salary expense; to dissolve the Management Board of the Construction Investment Projects in Q.I/2013

	3
	11/NQ-HDQT
	02/22/2013
	- Approve the setting up Nui Rua JSC, a subsidiary of the Company with the charter capital of 20 billion dongs (QNC contributes 10.3 billion dongs, equivalent to 51.50% of the charter capital) 
- Assign Mr. Cao Quang Duyet – BOD Chairman to manage the capital contributed to Nui Rua JSC
- Authorize Nui Rua JSC to explore Phuong Nam Limestone Mine
- Assign Nui Rua JSC to use the assets of Van Xuan Co., Ltd as collateral for QNC

	4
	14/NQ-HDQT
	04/01/2013
	Approve some issues to submit the annual General Meeting 2013

	5
	26-NQ-HDQT
	05/03/2013
	- Approve the operating result and financial statement Q.I/2013
- Reassign the tasks for BOD’s members of the term 2010-2015

- Consolidate the assistant sub-bodies to the Board of Directors

	6
	26A/NQ-HDQT
	05/03/2013
	Re-appoint the positions such as CEO, Vice General Director and Chief Accountant of the Company

	7
	26B/NQ-HDQT
	05/03/2013
	Authorize Mr. Dinh Duc Hien – General Director of the Company to sign short-term loan contracts with Agribank Bai Chay from 05/03/2013 to the end of 12/31/2014

	8
	29B/NQ-HDQT
	05/26/2013
	Approve the supplementing the line of business of the Company

	9
	29A/NQ-HDQT
	05/25/2013
	Approve the winding up the Company’s branches: Ha Tu Cement Factory, Uong Bi Construction Enterprise 

	10
	46/NQ-HDQT, 46A/NQ-HDQT, 46B/NQ-HDQT
	7/12/2013
	- Accept the resignation of Mr. Linh The Hung as Vice General Director of the Company as from 12 July 2013
- Appoint Mr. Nguyen Tien Dung as Head of Infrastructure Business Division
- Approve the loan of VND 95,000,000,000 from Vietcombank Quang Ninh
- Authorize Mr. Dinh Duc Hien – General Director to sign the credit contracts with Vietcombank Quang Ninh
- Approve the loans for the working capital 2013-2014 and use the assets of the Company as collateral to Agribank Bai Chay
- Authorize Mr. Dinh Duc Hien – General Director to sign the short-term loan contracts with Agribank Bai Chay from 12 July 2013 to the end of 31 December 2014

	11
	74/NQ-HDQT
	08/06/2013
	- Approve the operating result and financial statement Q.II/2013
- Concentrate on Lam Trach Cement Factory to exceed the plan

- Enhance the labor productivity and reduce the product price
- Downsize  the company office

- Divest capital from the member companies
- Wind up Ha Phong joint-venture
- Wind up Mong Cai construction enterprise
- Approve the corporate governance regulations

	12
	74A/NQ-HDQT
	08/06/2013
	Authorize Mr. Nguyen Duc Hien – General Director of the Company to sign the short-term loan contract of 50 billion dongs with MBBank Quang Ninh in 2013

	13
	80/NQ-HDQT
	10/29/2013
	- Approve the operating result and financial statement Q.III/2013
- Concentrate on the operation of Lam Trach Cement Factory
- Restructure the personnel, capital; increase income, reduce expenses, strengthen the management, collect debts etc.
-  Assign the General Director to check the inefficient infrastructure projects to handle
- Use the financial provision to subsidize the project for Ha Phong Limestone Mine
- Adjust the operating indicators of 2013

	14
	80A/NQ-HDQT
	11/19/2013
	- Check, liquidate and transfer the assets, inefficient projects 
- Assign BOD’s Chairman and General Director to transfer the projects in Cai Lan Industrial Zone to the partners in accordance with the law
- Transfer the total capital of the Company contributed to Thanh Son Construction Pottery JSC 
- Use the financial provision to offset the losses caused by the capital transfer from Thanh Son Construction Pottery JSC

	15
	86/NQ-HDQT
	12/20/2013
	- Approve the operating indicators 2014
- Restructure to reduce the cost
- Divest the capital from Hai Long JSC, Phuong Nam 135 Construction JSC, Nam Son Mechanics JSC, Phuong Mai JSC
- Dissolve the mechanics team of the Company

- Mobilize the reciprocal capital to improve Lam Trach 2 Cement Factory


III. Change in related persons/ institutions
IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons (attached)
	No.
	Name 
	Trading account 
	Position 
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Cao Quang

Duyet
	058C148888
	
	579,491 
	3.14%
	

	2
	Dinh Duc Hien 
	058C256689
	
	430,586 
	2.33%
	

	3
	Pham Van Dien
	058C167888
	
	226,325 
	1.23%
	

	4
	Dao Thi Dam
	058C023888
	
	199,153 
	1.08%
	

	5
	Linh The Hung
	058C134686
	
	179,274 
	0.97%
	

	6
	Nguyen Truong Giang

	058C001435
	
	144,926 
	0.79%
	

	7
	Nguyen Long Giang
	
	
	595,007 
	3,22%
	

	8
	Hoang Van Thuy
	058C599899
	
	73,958 
	0.40%
	

	9
	Tran Quang Tinh

	058C225568
	
	14,791 
	0.08%
	

	10
	Nguyen Ngoc Anh 
	058C001504
	
	20,240 
	0.11%
	

	11
	Phan Ngo Chu
	058C001788
	
	28,408 
	0.15%
	

	12
	Dang Thu Huong
	058C110368
	
	21,970 
	0.12%
	

	13
	Hoang Van Cong
	058C252688
	
	1,092 
	0.01%
	

	14
	Nguyen Thi Lan
	058C000995
	
	41,844 
	0.23%
	

	15
	Cao Tien Dung
	058C519738
	
	31,106 
	0.17%
	

	16
	Cao Thi Bich Diep
	058C121984
	
	35,202 
	0.19%
	

	17
	Pham Thi Luong
	058C256768
	
	3,045 
	0.02%
	

	18
	Pham Khac Sang
	058C201262
	
	14,501 
	0.08%
	

	19
	Luong Thi Nu
	058C001411
	
	6,360 
	0.03%
	

	20
	Duong Cong Dinh
	058C250960
	
	2,492 
	0.01%
	


2. Stock transactions: 

3. Other transactions: None

IV. Other notes: None
