S12: Corporate Governance report (2013)
CORPORATE GOVERNANCE

(2013)

I. BOD Activities (2013)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Do Dung
	Chair of the Board
	04
	100%
	

	2
	Mr. Trinh Khai
	Director
	04
	100%
	

	3
	Mr. Nguyen Duc Dan
	Director
	04
	100%
	

	4
	Mr. Le Viet Thang
	Director
	04
	100%
	

	5
	Ms. Tran Thuy Dung
	Director
	04
	100%
	


II. Board Resolutions (2013)
	No.
	 Board Resolution No.
	Date
	Contents

	1
	01a NQ/HĐQT
	09/1/2013
	Approving the balance sheet of project on head quarter of Song Da 12.2 factory

	2
	01 NQ/HĐQT
	14/1/2013
	Appointing management staff

	3
	03 NQ/HĐQT
	22/1/2013
	Appointing  Deputy General Manager

	4
	04 NQ/HĐQT
	24/1/2013
	Appointing management staff

	5
	05 NQ/HĐQT
	01/2/2013
	Bonus for Lunar New Year 2013

	6
	07 NQ/HĐQT
	17/3/2012
	Content of contract hiring General Manager 

	7
	08 NQ/HĐQT
	20/3/2011
	Board Resolution QI/2013

	8
	08a NQ/HĐQT
	28/3/2011
	Establishing Bonus Committee

	9
	09 NQ/HĐQT
	09/4/2012
	Establishing Administrative Organization Committee

	10
	10 NQ/HĐQT
	26/4/2012
	Liquidating fixed assets

	11
	11 NQ/HĐQT
	08/5/2012
	Not purchasing additional shares of Nam Muc hydroelectric JSC

	12
	12-15 QĐ/HĐQT
	22/5/2012
	Increasing salary for some staffs

	13
	16 CT/HĐQT
	27/5/2013
	Establishing Committee

	14
	17 QĐ/HĐQT
	29/5/2012
	Salary regulation

	15
	19 NQ/HĐQT
	12/6/2013
	Approving content involving capital representative

	16
	21 NQ/HĐQT
	21/6/2013
	Transferring capital of the Company in Tu Long Company Limited


	17
	23 NQ/HĐQT
	28/6/2013
	Selection of auditor  for Financial Statement 2013

	18
	27 NQ/HĐQT
	05/7/2013
	Liquidating assets

	19
	30 QĐ/HĐQT
	04/7/2013
	Not appointing representative at Tu Long Company Limited

	20
	31 NQ/HĐQT
	05/7/2013
	Striking a balance of light brick factory

	21
	33 NQ/HĐQT
	10/7/2013
	Approving content of contract with Song Da 4 JSC

	22
	35/NQ/HDQT
	18/07/2013
	Establish adobe brick plant in Hai Duong

	23
	37/NQ/HDQT
	17/07/2013
	Change in business license

	24
	38 NQ/HDQT
	24/07/2013
	Adjusting purchase contract of BBM apartment

	25
	40 NQ/HDQT
	25/07/2013
	Rule on salary payment XN12.11

	26
	42 NQ/HDQT
	25/07/2013
	Rule on salary payment XN12.4

	27
	43a NQ/HDQT
	12/08/2013
	Dissolve Line Management unit in Hai Duong

	28
	44 NQ/HDQT
	16/08/2013
	Rule on salary payment XN12.2

	29
	46 NQ/HDQT
	29/08/2013
	Resolution on borrow capital

	30
	48 NQ/HDQT
	05/09/2013
	Adjust capital contribution ratio of BMM project

	31
	50 NQ/HDQT
	20/09/2013
	Handle the volume of shortage sand in Son La

	32
	51 NQ/HDQT
	25/09/2013
	Borrow capital in OCEAN Bank

	33
	53 NQ/HDQT
	02/10/2013
	Liquidate assets

	34
	55 NQ/HDQT
	09/10/2013
	Transfer 234,500 share of Cao Cuong JSC

	35
	57 NQ/HDQT
	04/10/2013
	Liquidate assets

	36
	59 NQ/HDQT
	21/10/2013
	Pay entrusted capital contributions

	37
	61 NQ/HDQT
	19/11/2013
	Transfer unpaid charter capital at Dong Da Hoang Lien JSC

	38
	63 NQ/HDQT
	20/11/2013
	Approve plan for borrow capital at Techcombank - Ha Tay Branch

	39
	65 NQ/HDQT
	21/11/2013
	Approval on rule of administrative organization

	40
	66 QD/HDQT
	21/11/2013
	Rule on salary

	41
	67 QD/HDQT
	21/11/2013
	Training rule

	42
	68 QD/HDQT
	21/11/2013
	Rule on signing labor contract

	43
	69 QD/HDQT
	21/11/2013
	Rule on recruitment

	44
	70 NQ/HDQT
	25/11/2013
	Approve rule of technical management

	45
	71 QD/HDQT
	25/11/2013
	Rule on construction decentralization management

	46
	72 QD/HDQT
	25/11/2013
	Rule on documented prior to construction

	47
	73 QD/HDQT
	25/11/2013
	Rule on construction report

	48
	74 QD/HDQT
	25/11/2013
	Rule on completion profile

	49
	75 QD/HDQT
	25/11/2013
	Rule on profile management

	50
	76 QD/HDQT
	25/11/2013
	Implementation process of Labor Protection

	51
	77 NQ/HDQT
	25/11/2013
	Rule on Material Management

	52
	78 QD/ HDQT
	25/11/2013
	Repair process of motor  

	53
	79 QD/HDQT
	25/11/2013
	Rule on car using management

	54
	80 QD/HDQT
	25/11/2013
	Rule on motor management

	55
	81 NQ/HDQT
	25/11/2013
	Approval on economic plan rule

	56
	82 QD/HDQT
	25/11/2013
	Rule on price management

	57
	83 QD/HDQT
	25/11/2013
	Rule on monitoring and evaluation of investment

	58
	84 QD/HDQT
	25/11/2013
	Rule on settlement of investment capital

	59
	85 QD/HDQT
	25/11/2013
	Rule on establishment of investment projects

	60
	86 QD/HDQT
	25/11/2013
	Rule on investment management

	61
	87 QD/HDQT
	22/11/2013
	Reward in 2013

	62
	88 NQ/HDQT
	28/11/2013
	Rule on Brick Plant's salary in Hai Duong

	63
	90 QD/HDQT
	24/12/2013
	Increase salary for  Mr. Nguyen Van Hai - Chief Accountant

	64
	91 QD/HDQT
	24/12/2013
	Increase salary for  Mr. Nguyen Huy Dung

	65
	92 NQ/HDQT
	27/12/2013
	Establish Sale department of Fly ash


III. Change in connected persons/ institutions
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
2. Transactions of PDMRs and connected persons/ institutions
3. Other transactions: None
