SD1: Corporate Governance report (2013)

CORPORATE GOVERNANCE

(2013)

I. BOD Activities (2013)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Tri Dung
	Chair of the Board
	04
	100%
	

	2
	Mr. Nguyen Duy Kien
	Member of BOD
	04
	100%
	

	3
	Mr. Lai Viet Cuong
	Member of BOD
	04
	100%
	

	4
	Mr. Nguyen Phuong Bac
	Member of BOD
	04
	100%
	

	5
	Mr. Nguyen Van Toan
	Member of BOD
	04
	100%
	


II. Board Resolutions (2013)

	No.
	Board Resolution No.
	Date
	Content

	1
	01NQ/HDQT
	15/01/2013
	Use assets as pledge at Dong Do Branch- BIDV Bank

	2
	03NQ/HDQT
	16/01/2013
	Approve guarantee limit

	3
	04NQ/HDQT
	18/01/2013
	Adjust hiring price of the office at 2A, CT4, Van Khe, Ha Dong, Hanoi

	4
	14NQ/HDQT
	07/05/2013
	Approve credit limit in 2013

	5
	17NQ/HDQT
	16/05/2013
	Approve financial settlement with project manager

	 6
	19NQ/HDQT
	21/05/2013
	Approve profit distribution 2012

	7
	20NQ/HDQT
	21/05/2013
	Approve operating plan 2013 of holding company

	8
	58NQ/HDQT
	25/05/2013
	Approve business restructure

	9
	24NQ/HDQT
	29/05/2013
	Selling area of office at CT4, Van Khe, Ha Dong

	10
	60NQ/HDQT
	05/06/2013
	Operating result of 2012 and plan of 2013

	11
	62NQ/HDQT
	10/06/2013
	2012 Audited Financial Statement

	12
	69NQ/HDQT
	28/06/2013
	Appoint General Director and Chief Accountant term 2013-2016

	13
	73NQ/HDQT
	08/07/2013
	Appoint Deputy CEO of the Company term 2013-2016

	14
	76NQ/HDQT
	22/07/2013
	Select auditor for FS of 2013 of the Company 

	15
	78NQ/HDQT
	31/07/2013
	Re-organize departments of the Company

	16
	80NQ/HDQT
	08/08/2013
	Dismiss Mr. Dang Hoang Long from Deputy General Director

	17
	83NQ/HDQT
	19/09/2013
	Approve plan on merging subsidiary (Song Da No. 1.03 Hanoi JSC)into Parent Company

	18
	84NQ/HDQT
	19/09/2013
	Approve contributing capital to build working office

	19
	86NQ/HDQT
	24/10/2013
	Approve selling fixed assets: ED5500 piles line

	20
	87NQ/HDQT
	04/11/2013
	Approve liquidating and selling equipment and tools of the Company


III. Change in connected persons/ institutions

· Mr. Nguyen Tri Dung has been appointed Chair of the BOD in place of Mr. Nguyen Duy Kien. 

· Mr. Nguyen Duy Kien has been appointed Member of the BOD in place of Mr. Dao Cong Chung

· Mr. Nguyen Phuong Bac has been appointed Member of the BOD in place of Mr. Nguyen Duc Ngo

IV. Transactions of PDMRs and connected persons/ institutions: None

V. Other issues: None 
