TC6: Corporate Governance report (2013)

CORPORATE GOVERNANCE

(2013)


Company: Vinacomin Coc Sau Coal JSC


Stock code: TC6

I. BOD Activities (2013)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Hong Tai
	Chair of the Board
	75
	100%
	

	2
	Vu Van Khan
	Director
	75
	100%
	

	3
	Nguyen Tan Long
	Director
	75
	100%
	

	4
	Luu Hoang Sinh
	Director
	75
	100%
	

	5
	Nguyen Huu Truong
	Director
	75
	100%
	


II. Board Resolutions (2013)

	No.
	Board Resolution No.
	Date
	Content

	1
	001/NQ
	5/1/2013
	-  Appoint Staff

	2
	002/NQ
	5/1/2013
	- Profit distribution in 2012

	3
	004/NQ
	18/1/2013
	- Withdraw of capital from Cpha Threni-electric Factory

	4
	005/NQ
	6/2/2013
	- Increase salary rate for Chief Accountant

	5
	006/QD
	6/2/2013
	- Increase salary rate for Chief Accountant

	6
	007/NQ
	7/2/2013
	- Salary unit for year 2013

	7
	008/QD
	7/2/2013
	- Salary unit for year 2013

	8
	009/NQ
	7/2/2013
	- Account salary in 2012 for Leaders

	9
	0010/QD
	7/2/2013
	- Account salary in 2012 for Leaders

	10
	0013/NQ
	7/3/2013
	- Regulation on control materials

	11
	0014/QD
	7/3/2013
	- Regulation on control materials

	12
	0015/NQ
	8/3/2013
	- Regulation on using and control Labour, Salary and Profit distribution 2013

	13
	0016/QD
	8/3/2013
	- Regulation on using and control Labour, Salary and Profit distribution 2013

	14
	0017/NQ
	12/3/2013
	- Project of investment to fix and improve equipment in 2013

	15
	0018/QD
	12/3/2013
	- Project of investment to fix and improve equipment in 2013

	16
	0021/NQ
	21/3/2013
	- Report to Vietnam National Coal - Mineral Industries Holding Corporation Limited

	17
	0022/NQ
	25/3/2013
	- Financial Leasing plan in 2013 and forward years

	18
	0023/NQ
	25/3/2013
	- Project of investment to fix and improve equipment in 2013

	19
	0024/QD
	25/3/2013
	- Project of investment to fix and improve equipment in 2013

	20
	0025/NQ
	26/3/2013
	- Financial Leasing plan in 2013 and forward years

	21
	0026/QD
	26/3/2013
	- Financial Leasing plan in 2013 and forward years

	22
	0028/NQ
	26/3/2013
	- Regulation on control expenses

	23
	0028/QD
	26/3/2013
	- Regulation on control expenses

	24
	0030/NQ
	4/4/2013
	- Plan of AGM 2013

	25
	0033/NQ
	11/4/2013
	- Resignation of General Manager

	26
	0034/NQ
	11/4/2013
	- Appointment of General Manager

	27
	0035/QD
	11/4/2013
	- Resignation of General Manager

	28
	0036/QD
	11/4/12013
	- Appointment of Staff

	29
	0037/NQ
	23/4/2013
	- Appointment of General Manager

	30
	0038/QD
	23/4/2013
	- Appointment of Mining Manager

	31
	0040/NQ
	25/4/2013
	- Regulation on control finance

	32
	0041/QD
	25/4/2013
	- Regulation on control finance

	33
	0042/NQ
	16/5/2013
	- Amendment to regulation on operation of the BOD

	34
	0043/QD
	16/5/2013
	- Regulation on operation of the BOD

	35
	0044/NQ
	16/5/2013
	- Assign tasks to members of the BOD

	36
	0045/QD
	16/5/2013
	- Assign tasks to members of the BOD

	37
	0046/NQ
	16/5/2013
	- Appointment of Deputy Manager

	38
	0048/NQ
	28/5/2013
	- Resignation of Mr. Pham Van Nghia – Head of Workshop STTT

	39
	0049/NQ
	30/5/2013
	- Project of investment to fix and improve equipment in 2013

	40
	0050/QD
	30/5/2013
	- Project of investment to fix and improve equipment in 2013

	41
	0053/NQ
	6/6/2013
	- Establishment of Reconstruction Management Board 

	42
	0054/QD
	6/6/2013
	- Establishment of Reconstruction Management Board

	43
	0056/NQ
	10/6/2013
	- Adjustment of operating plan in year 2013

	44
	0057/NQ
	14/6/2013
	- Mr. Vu Van Hung has been appointed to Deputy Manager

	45
	0058/QD
	14/6/2013
	- Appointment of Deputy Manager

	46
	0059/NQ
	14/6/2013
	- Result of auction No. 02

	47
	0060/QD
	14/6/2013
	- Result of auction No. 02

	48
	0061/NQ
	14/6/2013
	- Result of auction No. 01

	49
	0062/QD
	14/6/2013
	- Result of auction No. 01

	50
	0064/QD
	15/6/2013
	- Result of auction No. 03

	51
	0065/NQ
	15/6/2013
	- Merge Environment Department and Information Technology Department

	52
	0068 /NQ
	05/7/2013
	- Approve asset management expense for bidding package No. 01 

	53
	0069/NQ
	05/7/2013
	- Approve asset management expense for bidding package No. 02 

	54
	0070/NQ
	05/7/2013
	- Approve asset management expense for bidding package No. 03

	55
	0071/NQ
	05/7/2013
	- Appoint staff

	56
	0073/NQ
	09/7/2013
	- Bidding package No. 03

	57
	0073/QD
	09/7/2013
	

	58
	0074/NQ
	12/7/2013
	- Approve capital settlement

	59
	0075/QD
	12/7/2013
	

	60
	0076/NQ
	29/7/2013
	- Allow staff to leave operations to wait for retiring

	61
	0077/NQ
	29/7/2013
	- Result of auction No. 01

	62
	0078/QD
	29/7/2013
	

	63
	0079/NQ
	29/7/2013
	- Result of auction No. 02

	64
	0080/QD
	29/7/2013
	

	65
	0081/NQ
	30/7/2013
	- Plan on share issuance to increase Charter capital

	66
	0083/NQ
	31/7/2013
	- Result of auction: repair EKG 19 excavator 

	67
	0084/QD
	31/7/2013
	

	68
	0085/NQ
	31/7/2013
	- Result of auction: repair CBIII T4 excavator drilling

	69
	0086/QD
	31/7/2013
	

	70
	0088/NQ
	09/8/2013
	- Investing plan for 2014

	71
	0089/QD
	09/8/2013
	

	72
	0090/NQ
	12/8/2013
	- Change in member of Supervisory Board

	73
	0091/NQ
	12/8/2013
	- Plan on using environment fund

	74
	0092/QD
	12/8/2013
	

	75
	0093/NQ
	16/8/2013
	- Approve the plan on restructuring the Company period 2013-2014

	76
	0094/QD
	16/8/2013
	

	77
	0095/NQ
	22/8/2012
	- Capital settlement 

	78
	0096/QD
	22/8/2012
	

	79
	0097/NQ
	22/8/2012
	- Approve capital settlement for repairing equipment

	80
	0098/QD
	22/8/2012
	

	81
	0099/NQ
	23/8/2013
	- Result of auction: repair EKG 24 excavator

	82
	0100/QD
	23/8/2013
	

	83
	0101/NQ
	04/09/2013
	- Terminate the bidding package No. 02

	84
	0102/QD
	04/09/2013
	

	85
	0103/NQ
	04/09/2013
	- Appoint Mr. Giap The QUang to Transport Foreman No. 1

	86
	0104/NQ
	25/9/2013
	- Approve capital settlement 

	87
	0105/QD
	25/9/2013
	

	88
	0106/NQ
	25/9/2013
	

	89
	0107/QD
	25/9/2013
	

	90
	0108/NQ
	10/10/2013
	- Approve stop stage 2 of project “expanding B station

	91
	0109/QD
	10/10/2013
	

	92
	0110/NQ
	21/10/2013
	-Approve operation result of the first 09 months of 2013
- Plan for QIV.2013

- Operating plan for 2014

	93
	0111/NQ
	25/10/2013
	- Terminate the bidding package No. 04

	94
	0112/QD
	25/10/2013
	

	95
	0114/NQ
	6/11/2013
	- Send staff to business trips

	96
	0117/NQ
	7/11/2013
	- Approve outsourcing for the plan for 2014

	97
	0118/NQ
	19/11/2013
	- Approve adjustment in outsourcing year 2013

	98
	0119/QD
	
	

	99
	0120/NQ
	26/11/2013
	- Appoint staff

	100
	0121/NQ
	26/11/2013
	- Approve outsourcing for unloading and leveling ground in 2014

	101
	0122/QD
	26/11/2013
	

	102
	0123/NQ
	27/11/2013
	- Approve plan on outsourcing for unloading and leveling ground in 2014

	103
	0124/QD
	27/11/2013
	

	104
	0125/NQ
	29/11/2013
	- Re-appoint Foreman, Chief of depts.

	105
	0126/NQ
	27/12/2013
	- Appoint staff

	106
	0127/NQ
	31/12/2013
	- Result of auction No. 01

	107
	0128/QD
	31/12/2013
	

	108
	0129/NQ
	31/12/2013
	- Result of auction No. 03

	109
	0130/QD
	31/12/2013
	

	110
	0131/NQ
	31/12/2013
	- Approve plan on distributing profit year 2013

	111
	0133/NQ
	31/12/2013
	- Approve operating plan for 2014


III. Change in connected persons/ institutions: No.

IV. Transactions of PDMRs and connected persons/ institutions

1. Transactions of PDMRs and connected persons/ institutions: 
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Hong Hai
	
	Chair of BOD
	2,358
	
	

	2
	Vu Van Khan
	
	Director – Manager 
	536
	
	

	3
	Luu Hoang Sinh
	
	Director 
	1,206
	
	

	4
	Nguyen Tan Long
	
	Director – Deputy Manager 
	750
	
	

	5
	Nguyen Huu Truong
	
	Director – Chief Accountant
	750
	
	

	6
	Le Van Giap
	
	Deputy Manager
	928
	
	

	7
	Tran Son Ha
	
	Deputy Manager
	464
	
	

	8
	Nuyen Van Thuan
	
	Deputy Manager
	557
	
	

	9
	Vu Van Hung
	
	Deputy Manager
	857
	
	

	10
	Mai Tat La
	
	Chief of Supervisory Board
	 
	
	

	11
	Nguyen Thi Mai Anh
	
	Member of Supervisory Board
	1,500
	
	


2. Other transactions: None

V. Other issues: None

