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CORPORATE GOVERNANCE

(2013)


Company: TIEN SON Cement JSC


Stock code: TSM

I. BOD Activities (2013)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Hoang Thi Hien 
	Chair of BOD
	07/07
	100%
	

	2
	Nguyen The Nham
	Deputy Chair of BOD
	07/07
	100%
	

	3
	Tuong Manh Bien
	Deputy Chair of BOD
	07/07
	100%
	

	4
	Nguyen Minh Ha
	Member of BOD
	06/07
	86%
	Personal reason

	5
	Nguyen Cong Binh
	Member of BOD
	07/07
	100%
	


II. Board Resolutions (first 06 months/2013)

	No.
	Board Resolution No.
	Date
	Content

	1
	01/NQ/HDQT
	01/01/2013
	- 1st Dividend payment 2011 in cash with rate 7%

	2
	04/NQ/HDQT
	20/3/2013
	- Plan of holding AGM 2013

- Agenda for AGM 2013

- Operating results in term 2008-2012 and plan for term 2013-2017

- Audited financial statement 2012

- Report of Supervisory Board

	3
	07/NQ/HDQT
	26/4/2013
	Assign tasks for the BOD in term 2013-2017:

+ Ms. Hoang Thi Hien – Chair of the Board

+ Mr. Nguyen The Nham – Deputy Chair of the Board cum Director

+ Mr. Tuong Manh Bien - Deputy Chair of the Board cum Deputy Director

+ Mr. Nguyen Minh Ha – Member of BOD cum Deputy Director

+ Mr. Nguyen Cong Binh – Member of BOD

+ Mr. Dinh Van Duy – Head of Accounting Department

	4
	12/NQ/HDQT
	22/07/2013
	Issue governance regulations of the Company 

	5
	13/NQ/HDQT
	09/08/2013
	Approve the operating result of the first 06 months of 2013

 + Revenue: VND 26.647 billion

 + Profit before tax VND (1.157) billion

Plan for QIII.2013

 + Revenue: VND 15 billion

 + Appoint  Mr. Do Ngoc Lien to Plant Manager 

 + The amount of money for Construction Department is 2% of total revenue from 01/08/2013

	6
	14/NQ/HDQT
	31/10/2013
	Approve operating result of QIII.2013
 + Revenue: VND 13.397 billion

 + Profit before tax: VND (0.915) billion

Operating plan for QIV.2013

 + Revenue: VND 15 billion

 + Increase the cement price to VND 20,000/tons

	7
	15/NQ/HDQT
	22/11/2013
	Liquidate unnecessary assets


III. Transactions of PDMRs and connected persons/ institutions: 

1. List of PDMRs and connected persons/ institution:

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Thi Hien
	
	Chair of BOD
	561,300
	19.12%
	

	2
	Nguyen The Nham
	
	Deputy Chair of BOD – Director
	151,400
	5.15%
	

	3
	Tuong Manh Bien
	
	Deputy Chair of BOD/ Deputy Director
	45,800
	1.55%
	

	4
	Nguyen Minh Ha
	
	Member of BOD/Deputy Director
	35,800
	1.21%
	

	5
	Nguyen Cong Binh
	
	Member of BOD
	34,601
	1.17%
	

	6
	Nguyen Danh Le
	
	Chief of Supervisory Board 
	11,700
	0.39%
	

	7
	Nguyen Van Tuan
	
	Member of Supervisory Board
	4,600
	0.15%
	

	8
	Nuyen Huu Khuong
	
	Member of Supervisory Board
	6,000
	0.2%
	

	9
	Dinh Duy Van
	
	Chief of Accounting Department
	3,500
	0.11%
	

	10
	Nguyen Thi Yen
	
	Connected person
	1,000
	0.03%
	

	11
	Nguyen Danh Lam
	
	Connected person
	2,500
	0.085%
	


2. Transactions of PDMRs and connected persons/ institutions

3. Other transactions:  

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Hoang Thi Hien
	Chair of the Board
	171,300
	5.83%
	561,300
	19.12%
	Change the investment purpose


V. Other issues: None
