VC9: Corporate Governance report (first 06 months)
CORPORATE GOVERNANCE

(First 06 months/2013)


Company:
 Construction JSC No.9

Address: 
4th & 5th floors, Vinaconex 9 building - HH2 Lot - Me Tri Ha urban area - Pham Hung str., Tu Liem dist., Ha Noi


Tel: 

04.35624626




Fax: 

04.35624628

Email: 

Charter capital: 
VND 120,000,000,000 

Stock code:
VC9
I. BOD Activities (first 06 months/2012)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Van Hai
	Chair of the BOD
	07
	100%
	

	2
	Hoang Hop thuong
	Member of BOD
	07
	100%
	

	3
	Do Cong Hien 
	Member of BOD
	07
	100%
	

	4
	Pham Thai Duong
	Member of BOD
	07
	100%
	

	5
	Nguyen Ha Lam
	Member of BOD
	0
	
	Added since 06/6/2013

	6
	Lai Van Thang
	Member of BOD
	02
	28.6%
	Resigned since 11/04/2013


II. Board Resolutions (first 06 months/2012)
	No.
	 Board Resolution No.
	Date
	Content

	1
	164/2013/NQ/VC9-HĐQT
	04/03/2013
	- Approve plan on annual General Meeting of Shareholders
- Approve unit price of 2013

- Approve operating conversion of Ninh Binh branch 

	2
	263/2013/NQ/VC9-HĐQT
	18/3/2013
	- Send staff to replace the representative of euity of the Company in Sai Gon Vinaconex Company

	3
	290/2013/NQ/VC9-HĐQT
	09/04/2013
	- Approve replace Mr. Hoang Tung Lam with Mr. Lai Van Thang to be alternative representative
- Introduce HR participate in BOD, Supervisory Board of Vinaconex 20 Company

	4
	291/2013/NQ/VC9-HĐQT
	11/4/2013
	- Approve Mr. Lai Van Thang resign from Member of BOD, Deputy General Director 

	5
	176/2013/NQ/VC9-HĐQT
	6/5/2013
	- Call the secondary investors of nursery areas in the new urban project Nghi Phu, Vinh, Nghe An

	6
	443/2013/NQ/VC9-HĐQT
	31/5/2013
	- Steer the ooperating rientation in the following months of 2013

- Approve amendation several regulation of the Company

	7
	458/2013/NQ/VC9-HĐQT

459/2013/NQ/VC9-HĐQT
	06/6/2013
	- Appoint Chief Accountant and reappoint Deputy General Director 

- Supplement  Mr. Nguyen Hai Lam to the BOD term 2012-2015


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Lai Van Thang
	019C005997
	Member of BOD, Deputy General Director 
	
	11/4/2013
	Resign from member of BOD and Deputy General Director 

	2
	Nguyen Hai Lam
	019C008420
	Member of BOD
	06/06/2013
	
	Supplement member of BOD


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	PHAM VAN HAI
	019C08597
	Chair of BOD
	143,944
	1.2
	PDMR

	2
	Pham Thi Van
	
	
	0
	
	

	3
	Nguyen Thi Kim Dung
	
	
	0
	
	

	4
	Pham Thi Thuy Ha
	
	
	0
	
	

	5
	Pham Minh Tuan
	
	
	0
	
	

	6
	PHAM THAI DUONG
	019C008403
	General Director 
	105,316
	11.88
	

	7
	Pham Hung Tin
	
	
	0
	
	

	8
	Pham Xuan Nghiem
	
	
	0
	
	

	9
	Pham Xuan Tuyen
	
	
	0
	
	

	10
	Pham Duy Dong
	
	
	0
	
	

	11
	Pham Thi Hue
	
	
	0
	
	

	12
	Nguyen Thi Minh
	
	
	0
	
	

	13
	Pham Thanh Dat
	
	
	0
	
	

	14
	Pham Nguyen Huyen Trang
	
	
	0
	
	

	15
	HOANG HOP THUONG
	
	Member of BOD
	10,000
	0.08
	

	16
	Hoang Thi Long
	
	
	0
	
	

	17
	Hoang Thi Minh
	
	
	0
	
	

	18
	Hoang Thi Khanh
	
	
	0
	
	

	19
	Thran Thi Minh Huong
	
	
	0
	
	

	20
	Hoang Vinh
	
	
	0
	
	

	21
	Hoang Dinh Gia
	
	
	0
	
	

	22
	Hoang Truong Dinh
	
	
	0
	
	

	23
	DO CONG HIEN
	
	Member of BOD
	10,000
	0.08
	

	24
	Do Cong Phu
	
	
	0
	
	

	25
	Dam Thi Tan
	
	
	0
	
	

	26
	Do Cong Thanh
	
	
	0
	
	

	27
	Do Thi Chi
	
	
	0
	
	

	28
	Do Thi Mai
	
	
	0
	
	

	29
	Do phuong Anh
	
	
	0
	
	

	30
	Tran Le Thuy
	
	
	0
	
	

	31
	Do Cong Anh Vu
	
	
	0
	
	

	32
	Do Thuy Tien
	
	
	0
	
	

	33
	LAI VAN THANG
	019C05997
	Member of BOD, Deputy General Director 
	63,006
	0.53
	

	34
	Lai Ngoc Chien
	
	
	0
	
	

	35
	Lai Ngoc Thiep
	
	
	0
	
	

	36
	Lai Thi Mien
	
	
	0
	
	

	37
	Lai Van Dich
	
	
	0
	
	

	38
	Huynh Thi Hoa
	
	
	0
	
	

	39
	Lai Ngoc Hung
	
	
	0
	
	

	40
	Lai Ngoc Hieu
	
	
	0
	
	

	41
	DANG THANH HUAN
	058C200464
	Chief of Supervisory Board 
	15,150
	0.13
	

	42
	Dang Thanh Chat
	
	
	0
	
	

	43
	Pham Thi Mai
	
	
	0
	
	

	44
	Dang Thi Chung
	
	
	0
	
	

	45
	Dang Thanh Tuan 
	
	
	0
	
	

	46
	Dang Thi Loan
	
	
	0
	
	

	47
	Dang Thanh Tho
	
	
	0
	
	

	48
	Duong Thi Thu Ninh
	
	
	0
	
	

	49
	Dang Ngoc Minh
	
	
	0
	
	

	50
	NGUYEN TAM CONG
	019C008437
	Member of Supervisory Board 
	14,601
	0.12
	

	51
	Do Thi Khang
	
	
	0
	
	

	52
	Nguyen Thi Hong Phuong
	
	
	0
	
	

	53
	Nguyen Tri phuong
	
	
	0
	
	

	54
	Phan Thi Thoan
	
	
	0
	
	

	55
	Nguyen lam Tung
	
	
	0
	
	

	56
	Nguyen Bao Tram
	
	
	0
	
	

	57
	PHAM NGOC HUNG
	019C008549
	Member of Supervisory Board
	13,285
	0.11
	

	58
	Pham Ngoc Nhu
	
	
	0
	
	

	59
	Pham Thi Tuu
	
	
	0
	
	

	60
	Pham Ngoc Lan
	
	
	0
	
	

	61
	Pham Ngoc Lien
	
	
	0
	
	

	62
	Pham Quoc Viet
	
	
	0
	
	

	63
	Le Thi Hai Ha
	
	
	877
	0.01
	

	64
	Pham Anh Khoa
	
	
	0
	
	

	65
	LE VAN CAU
	019C008429
	Deputy General Director 
	37,176
	0.31
	

	66
	Le Minh Thao
	
	
	0
	
	

	67
	Dam Thi May
	
	
	0
	
	

	68
	Le Thanh Ky
	
	
	0
	
	

	69
	Le Thi Nguyen
	
	
	0
	
	

	70
	Le Huu Nghi
	
	
	0
	
	

	71
	Le Thi Nguyet
	
	
	0
	
	

	72
	Le Quang Dinh
	
	
	0
	
	

	73
	Le Thi ha
	
	
	0
	
	

	74
	Le Quang Lieu
	
	
	0
	
	

	75
	Doan Thi Lan
	
	
	0
	
	

	76
	Le Thanh Phong 
	
	
	0
	
	

	77
	Le Thuy Duong
	
	
	0
	
	

	78
	BUI HUY THAI
	
	
	65,084
	0.51
	

	79
	Bui Xuan Nguyen
	
	
	0
	
	

	80
	Doan Thi Nu
	
	
	0
	
	

	81
	Bui Huy Thanh
	
	
	0
	
	

	82
	Bui Thi Thu
	
	
	0
	
	

	83
	Bui Thi Huong
	
	
	0
	
	

	84
	NGUYEN TRUONG HUNG
	
	
	49,545
	0.41
	

	85
	Ngo Thi Ngai
	
	
	0
	
	

	86
	Nguyen Thanh Thuy
	
	
	55
	0.00
	

	87
	Nguyen Thi Dung
	
	
	0
	
	

	88
	Nguyen Thi Lien
	
	
	0
	
	

	89
	Nguyen Thi Lan
	
	
	1,980
	0.02
	

	90
	Nguyen Manh Ha
	
	
	0
	
	

	91
	Nguyen Duc Tuyen
	
	
	0
	
	

	92
	Nguyen Thuy Duong
	
	
	0
	
	

	93
	NGUYEN TIEN NAM
	
	
	18,568
	0.15
	

	94
	Nguyen Xuan Doan
	
	
	0
	
	

	95
	Nguyen Thi Hoi
	
	
	0
	
	

	96
	Nguyen Trung Dung
	
	
	0
	
	

	97
	Nguyen Tuan Minh
	
	
	0
	
	

	98
	Nguyen Thi Phuong Ha
	
	
	0
	
	

	99
	Nguyen Thi Hue
	
	
	0
	
	

	100
	Nguyen Phuong Uyen
	
	
	0
	
	

	101
	NGUYEN HAI LAM
	
	
	8,890
	0.07
	

	102
	Nguyen Van Long
	
	
	0
	
	

	103
	Nguyen Thi Tuyet
	
	
	0
	
	

	104
	Nguyen Thi Hong Lam
	
	
	0
	
	

	105
	Nguyen Phu Duong
	
	
	0
	
	

	106
	Nguyen Luong Huyen Chau
	
	
	0
	
	

	107
	Nguyen Duc Gia Huy
	
	
	0
	
	

	108
	Nguyen Duc Gia Minh
	
	
	0
	
	


2. Transactions of PDMRs and connected persons/ institutions: None
3. Stock transactions: None
V. Other issues;

- Result of performing several targets in first 06 months of 2013:
	Targets
	Unit
	Plan 2013
	Cumulating for 6 months
	Execution rate compared to the plan 2013
	Execution rate compared to the plan of previous year

	1
	2
	3
	4
	5
	6

	1. Total volume
	VND miliion
	824,730
	428,819
	52%
	119%

	2. Total revenue
	VND miliion
	781,943
	408,302
	52%
	121%

	3. Profit before  tax
	VND miliion
	19,769
	4,393
	22%
	29%

	4. Profit after tax
	VND miliion
	12,629
	2,460
	19%
	27%

	5. Asset depreciation
	VND miliion
	27,787
	14,251
	51%
	110%

	6. Investment in basic construction 
	VND miliion
	134,900
	25,410
	19%
	41%

	7. Average labor
	Person
	1,943
	2,402
	124%
	125%

	8. Average income person/month
	VND 1,000
	4,949
	4,668
	94%
	95%


