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I. BOD’s activities (2013)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Vuong Cong San
	Chairman of BOD
	21
	100%
	

	2
	Mr. Dinh Viet Tung
	Member of BOD
	19
	95%
	

	3
	Mr. Trinh Van That
	Member of BOD
	21
	100%
	

	4
	Mr. Nguyen Xuan Nhan
	Member of BOD
	21
	100%
	

	5
	Mr. Pham Ba Trung
	Member of BOD
	21
	100%
	


II. Board resolution
	No.
	Board Resolution/Decision No.
	Date
	Content

	01
	04 QD/VC25-TDKT
	4/1/2013
	Decision to award staff and employees of the concrete factory

	02
	09 NQ/VC25-HDQT
	16/1/2013
	Approve production-business plan 2013 of stone mine

	03
	25 QD/VC25-TDKT
	13/3/2013
	Issue amended, supplemented charter of Vinaconex 25

	04
	36 QD/VC25-HDQT
	18/1/2013
	Approve the unit and expense to adjust planning 1/500

	05
	91 NQ/2012/VC25-HDQT
	29/12/2012
	Board resolution to approve salary compensation

	06
	118 QD/VC25-TDKT
	22/2/2013
	Appoint staff to joint training program

	07
	122 QD/VC25-TDKT
	25/2/2013
	Assign tasks to NGUYEN VAN LUONG of BOD

	08
	144 NQ/2013/VC25-HDQT
	3/1/2013
	Board resolution to approve investment in water supply station at Danang urban zone

	09
	145 NQ/2013/VC25-HDQT
	20/1/2013
	Board resolution to approve liquidation of Accord-branded car of license no. 92K-2078

	10
	149 QD/VC25-TDKT
	5/3/2013
	Decision to establish preparation board for emulation activities

	11
	174 QD/VC25-TDKT
	4/1/2013
	Decision to agree selection of real estate exchange

	12
	196 NQ/VC25-HDQT
	18/3/2013
	Board resolution to agree structure and participants of BOD and Supervisory Board of Meico Company in 2013 – 2018 term

	13
	221 QD/VC25-TDKT
	11/3/2013
	Decision to establish Executive board of Sun Home Company

	14
	248 QD/VC25-TDKT
	26/3/2013
	Decision to award staff and employees at Vietinbank construction work

	15
	249 QD/VC25-HDQT
	22/3/2013
	Assign Mr. Nguyen Thanh Hai to go business abroad

	16
	279 QD/VC25-TDKT
	9/1/2013
	Decision to approve selection of unit to implement LG03 package

	17
	280 QD/VC25-TDKT
	27/3/2013
	Decision to approve selection of consulting unit to appraise survey documents, techno-economic reports

	18
	290 QD/VC25-TDKT
	28/3/2013
	Decision to establish Executive board of Quy Nhon University construction work

	19
	291 QD/VC25-HDQT
	1/4/2013
	Assign task of Mr. Van Phu Thinh

	20
	301 CV/VC25-HDQT
	9/4/2013
	Prepare data

	21
	329 QD/VC25-TDKT
	7/3/2013
	Decision to approve guideline of liquidation of office and apartment building

	22
	460 NQ/VC25-HDQT
	13/3/2013
	Board resolution to approve production-business performance of quarter I/2013, program for quarter II and other contents

	23
	471 QD/VC25-TDKT
	26/3/2013
	Decision to approve liquidation of office and apartment building

	24
	473 QD/VC25-TDKT
	22/4/2013
	Decision to merge Executive board of Construction Company no.1 to Executive board of Construction Company no.6

	25
	482 QD/VC25-HDQT
	24/4/2013
	Approve construction supervising unit and expense for package TR02

	26
	505 QD/VC25-TDKT
	5/3/2013
	Decision to approve estimate documents

	27
	506 TB/VC25-HDQT
	5/3/2013
	Assign task of prepare for ceremony of 30 years of Construction no.3 – Vinaconex 25 Company

	28
	522 QD/VC25-TDKT
	16/4/2013
	Decision to approve salary compensation

	29
	523 QD/VC25-TDKT
	16/4/2013
	Decision to approve salary compensation

	30
	524 QD/VC25-TDKT
	16/4/2013
	Decision to approve salary compensation

	31
	525 QD/VC25-TDKT
	16/4/2013
	Decision to approve salary compensation

	32
	526 QD/VC25-TDKT
	16/4/2013
	Decision to approve salary compensation

	33
	529 QD/VC25-TDKT
	6/5/2013
	Decision to amend, supplement rules of secretary team of Vinaconex 25

	34
	560 NQ/VC25-HDQT
	11/4/2013
	Board resolution to approve investment in gantry crane

	35
	582 QD/VC25-TDKT
	15/.../2013
	Decision to approve investment in gantry crane

	36
	562 QD/VC25-TDKT
	22/1/2013
	Decision to approve unit to design advertisement and expenses

	37
	568 QD/VC25-TDKT
	6/5/2013
	Decision to approve contract winning unit to purchase 15 gantry cranes

	38
	586 QD/VC25-TDKT
	10/5/2013
	Decision to contribute capital to increase charter capital of Meico Company in 2013

	39
	615 NQ/VC25-HDQT
	18/5/2013
	Approve establishment of Association of Vinaconex 25, Vinaconex 17, Vinaconex Quyet Thang

	40
	619 QD/VC25-TDKT
	17/5/2013
	Decision to approve contract winning unit to offer liquidated assets for sale: car 92K – 2078

	41
	620 QD/VC25-TDKT
	17/5/2013
	Decision to approve contract winning unit to purchase assets on land

	42
	687 QD/VC25-TDKT
	20/5/2013
	Decision to approve bidding plan to adjust LG02 package

	43
	710 QD/VC25-TDKT
	10/6/2013
	Decision to issue organization and operation rule of Strategy – Trademark and Labor safety board

	44
	812 QD/VC25-TDKT
	15/7/2013
	Award certificate for Vinaconex 25 JSC in 2012

	45
	813 NQ/VC25-HDQT
	12/7/2013
	Approve orientation to develop construction market in last 6 months

	46
	814 NQ/VC25-HDQT
	12/7/2013
	Approve strategy and business solution of VC25 concrete factory in 2013-2016

	47
	815 NQ/VC25-HDQT
	12/7/2013
	Approve business performance of first 6 months, program for last 6 months

	48
	816 NQ/VC25-HDQT
	12/7/2013
	Approve staff evaluation result of quarter II/2013

	49
	817 NQ/VC25-HDQT
	12/7/2013
	Deploy infrastructure items in last 6 months

	50
	818 NQ/VC25-HDQT
	12/7/2013
	Approve program of BOD in last 6 months

	51
	825 QD/VC25-HDQT
	12/7/2013
	Pay remuneration for members of BOD, SB and Secretary of BOD in first 6 months

	52
	826 QD/VC25-HDQT
	15/7/2013
	Appoint Mr. Nguyen Van Trung to be Deputy General Manager

	53
	827 QD/VC25-HDQT
	15/7/2013
	Appoint Mr. Nguyen Xuan Nhan to be Deputy General Manager

	54
	828 QD/VC25-HDQT
	15/7/2013
	Re-appoint Mr. Nguyen Thanh Hai to be Chief Accountant

	55
	836 QD/VC25-HDQT
	19/6/2013
	Approve amendment of packages and tender plan

	56
	837 QD/VC25-HDQT
	28/6/2013
	Approve selection of unit to implement package LG02

	57
	838 QD/VC25-HDQT
	9/7/2013
	Approve drawings and estimates

	58
	896 QD/VC25-TDKT
	29/7/2013
	Approve bonus for individuals with excellent achievement

	59
	900 CV/VC25-HDQT
	25/7/2013
	Salary payment plan in 2013

	60
	900 QD/VC25-HDQT
	25/7/2013
	Approve additional salary payment in 2013

	61
	917 CT/VC25-HDQT
	7/8/2013
	Intensify supervision of execution and brand recognition

	62
	925 NQ/VC25-HDQT
	3/8/2013
	Approve investment in Larsen sheeting pile

	63
	927 QD/VC25-HDQT
	7/8/2013
	Approve investment in Larsen sheeting pile

	64
	929 QD/VC25-HDQT
	9/8/2013
	Approve investment in Larsen sheeting pile

	65
	936 QD/VC25-HDQT
	25/7/2013
	Approve and organize English training program for management staff

	66
	939 QD/VC25-HDQT
	30/8/2013
	Approve adjustment of tender plan of package CX04.2 and CX04.3

	67
	942 QD/VC25-HDQT
	25/7/2013
	Approve and organize manager training program and organization development for key staff

	68
	953 QD/VC25-HDQT
	4/4/2013
	Approve executing drawings and adjusted estimate (1st) of item: Tree, pavement, separator

	69
	954 QD/VC25-HDQT
	3/5/2013
	Approve additional adjustment document of item: Tile

	70
	955 QD/VC25-HDQT
	20/5/2013
	Approve adjustment document of item: Asphalt

	71
	965 QD/VC25-QLDA
	10/8/2013
	Approve tender document of package Larsen C400-3 purchase

	72
	973 QD/VC25-HDQT
	20/8/2013
	Approve guideline of terminating labor contract with employees who moved to work in Meico Company

	73
	978 QD/VC25-HDQT
	1/8/2013
	Establish executive board of information center in the Central and Highlands

	74
	984 QD/VC25-HDQT
	22/8/2013
	Approve investment in Larsen sheeting pile

	75
	986 QD/VC25-HDQT
	27/7/2013
	Approve unit to implement package LG04

	76
	987 QD/VC25-HDQT
	22/8/2013
	Approve compensation for land clearance 

	77
	1029 QD/VC25-HDQT
	24/4/2013
	Approve unit and expense to execute package TR02

	78
	1040 QD/VC25-HDQT
	6/9/2013
	Approve economic technological report of item: Sewage purification system in VC25 Concrete factory

	79
	1042 QD/VC25-HDQT
	13/9/2013
	Approve tender plan of project Sewage purification system in VC25 Concrete factory

	80
	1092 CV/VC25-HDQT
	17/9/2013
	Appoint Deputy Manager in charge of equipment of Concrete factory

	81
	1114 QD/VC25-HDQT
	24/9/2013
	Approve unit to exploring drill underground water

	82
	1115 QD/VC25-HDQT
	24/9/2013
	Approve tender plan of item: Asphalt

	83
	1116 QD/VC25-HDQT
	24/9/2013
	Approve tender result of item: Execution, supply and installation of medium voltage line and TBA-T1

	84
	1184 NQ/VC25-HDQT
	15/10/2013
	Approve business performance of 09 months in 2013

	85
	1185 NQ/VC25-HDQT
	15/10/2013
	Approve guideline of increasing charter capital

	86
	1186 NQ/VC25-HDQT
	15/10/2013
	Approve plan of the 30th anniversary of the Company

	87
	1187 NQ/VC25-HDQT
	15/10/2013
	Approve plan of investment in real estate

	88
	1188 NQ/VC25-HDQT
	15/10/2013
	Approve assignment to members of BOD

	89
	1189 NQ/VC25-HDQT
	15/10/2013
	Approve standards to apply brand recognition in VC25

	90
	1190 NQ/VC25-HDQT
	15/10/2013
	Approve staff quality evaluation result in QIII/2013

	91
	1191 NQ/VC25-HDQT
	15/10/2013
	Approve awards for individuals who had excellent achievement in 09 months of 2013

	92
	1192 NQ/VC25-HDQT
	15/10/2013
	Approve 6th land exploitation plan (additional) in project of urban zone no.3

	93
	1193 NQ/VC25-HDQT
	15/10/2013
	Approve treatment of some bad debts

	94
	1194 NQ/VC25-HDQT
	15/10/2013
	Approve capital use plan in some commercial banks

	95
	1195 NQ/VC25-HDQT
	15/10/2013
	Approve some guidelines relating to operation of Meico JSC

	96
	1196 NQ/VC25-HDQT
	15/10/2013
	Amend, supplement some contents in field of trademark, labor safety, environment hygiene

	97
	1203 QD/VC25-TDKT
	10/10/2013
	Reward some individuals and groups in 2013

	98
	1204 QD/VC25-TDKT
	10/10/2013
	Reward individuals honored by Ministry of Construction

	99
	1205 QD/VC25-HDQT
	18/10/2013
	Appoint staff to join HR Date Vietnam 2013

	100
	1206 QD/VC25-HDQT
	18/10/2013
	Appoint staff to join management training program

	101
	1250 QD/VC25-HDQT
	30/10/2013
	Approve treatment for some retiring employees

	102
	1295 QD/VC25-HDQT
	15/11/2013
	Terminate operation of Strategy – Trademark and Labor Safety Board of VC25

	103
	1296 QD/VC25-HDQT
	15/11/2013
	Establish office of the Company in VC25 JSC

	104
	1297 QD/VC25-HDQT
	15/11/2013
	Establish Dept. of Personnel Organization in VC25 JSC

	105
	1309 QD/VC25-HDQT
	14/11/2013
	Appoint staff to join Negotiation skill training course

	106
	1313 QD/VC25-HDQT
	16/11/2013
	Establish Preparation Board for AGM 2014

	107
	1339 QD/VC25-HDQT
	22/10/2013
	Establish Executive board of program Office improvement of Vietinbank Phu Yen

	108
	1341 QD/VC25-HDQT
	25/11/2013
	Establish Executive board of Sandy Beach

	109
	1409 QD/VC25-HDQT
	2/10/2013
	Approve appointment result of package CX04.2


III. Change in connected persons/institutions (no change)
IV. Transactions of PDMRs and connected persons/institutions


1. List of PDMRs and connected persons/institutions
	No.
	Organizations/individuals
	Title
	Number of shares
	Rate (%)

	1
	Vietnam Construction & Import-Export Joint Stock Corporation
	
	3,060,000
	51%

	2
	Vuong Cong San
	Chairman of BOD
	106,079
	1.7680%

	3
	Trinh Van That
	Member of BOD, General Director
	99,810
	1.6635%

	4
	Pham Ba Trung
	Member of BOD, Deputy General Director
	31,200
	0.5200%

	5
	Nguyen Xuan Nhan
	Member of BOD, Deputy General Director
	48,435
	0.8073%

	6
	Dang Thanh Huan
	Head of Supervisory Board
	12,500
	0.2083%

	7
	Bui Phuoc Hung
	Member of Supervisory Board
	19,700
	0.3283%

	8
	Tu Trung An
	Member of Supervisory Board
	7,047
	0.1175%

	9
	Nguyen Van Trung
	Deputy General Director
	170,000
	2.83%

	10
	Nguyen Dinh Thieu
	Deputy General Director
	22,530
	0.3800%

	11
	Nguyen Thanh Hai
	Chief Accountant
	21,830
	0.3638%

	12
	Nguyen Ngoc Anh
	
	
	

	13
	Nguyen Dinh Tien
	
	1,000
	0.0167%

	14
	Vuong Cong Nguyen
	
	21,850
	0.3642%

	15
	Nguyen Van Hoa
	
	5,130
	0.0855%

	16
	Trinh Thi To Uyen
	
	184,100
	3.0683%

	17
	Nguyen Xuan Binh
	
	50
	0.0008%



2. Transactions of PDMRs and connected persons/institutions
	No.
	Transaction person
	Relationship with PDMRs
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Nguyen Van Trung
	Deputy General Director
	149,500
	2.4917%
	170,000
	2.83%
	Purchase


V. Other issues
