VCG: Corporate Governance Report 2013
CORPORATE GOVERNANCE

(Year 2013)

- Company name: Vietnam Construction and Import-Export Joint Stock Corporation
- Address: 
34 Lang Ha, Dong Da, Hanoi
- Tel.: 

04-62849-234

Fax: 04-62849-208
Email: info@vinaconex.com.vn 
- Charter capital: VND 4,417,106,730,000
- Stock code: VCG
I. BOD’s activities

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Nguyen Thanh Phuong
	Chairman
	12/12
	100%
	

	2
	Vu Quy Ha
	Member
	12/12
	100%
	

	3
	Hoang Nguyen Hoc
	Member
	11/12
	91.2%
	

	4
	Dinh Viet Tung
	Member
	12/12
	100%
	

	5
	Nguyen Quoc Huy
	Member
	4/5
	80%
	Resign from BOD from 9/5/2013

	6
	Doan Chau Phong
	Member
	12/12
	100%
	

	7
	Nguyen Thieu Quang
	Member
	12/12
	100%
	

	8
	Hoang Anh Xuan
	Member
	5/12
	41.7%
	On business trip

	9
	Nguyen Manh Hung
	Member
	5/12
	41.7%
	On business trip

	10
	Nguyen Dinh Thiet
	Member
	7/7
	100%
	Join BOD from 9/5/2013


III. Board resolution
	No.
	Board Resolution/Decision No.
	Date
	Content

	1
	01/2013/NQ-HDQT
	5/2/2013
	- Approve production-business performance 2012
- Propose method to improve efficiency of receivable revocation 2013

- Assign BOM to evaluate guarantee situation of member units

- Assign BOM to evaluate advantages and disadvantages of staff apartment project in Vung Tau

- Require BOM to cooperate with BOD to deploy management rules

	2
	02/2013/NQ-HDQT
	22/3/2013
	- Approve production-business performance 2012 and plan for 2013
- Approve reports of Debt board

- Approve proposal of General Director for changing capital representatives in enterprises

	3
	03/2013/NQ-HDQT
	8/4/2013
	- Approve contents of AGM 2013
- Submit AGM 2013 to consider quantity and structure of BOD

	4
	04/2013/NQ-HDQT
	18/4/2013
	- Approve to assign Mr. Nguyen Ngoc Diep as Deputy General Director
- Approve to not assign Mr. Doan Chau Phong as Deputy General Director

	5
	06/2013/NQ-HDQT
	9/5/2013
	- Approve production-business performance of quarter I/2013 of parent company and Cam Pha Cement JSC
- Approve guideline of capital restructure in 2013

- Approve some contents relating to capital restructure

- Approve Mr. Nguyen Quoc Huy to resign BOD, appoint Mr. Nguyen Dinh Thiet to BOD

- Approve Mr. Dinh Viet Tung to take charge of Finance investment management board

- Authorize BOD to select General Director of Vinaconex ITC JSC

- Require Supervisory Board to propose plan for BOD to select independent auditing company

	6
	07/2013/NQ-HDQT
	30/5/2013
	- Assign capital representative of Xuan Mai Concrete JSC to finish restructure plan
- Approve adjustment of capital guarantee limit for Nedi2 Company

- Approve to select Deloitte as independent auditing unit

	7
	08/2013/NQ-HDQT
	18/6/2013
	- Continue deploying procedures to withdraw all capital of the Corporation in Vinaconex Xuan Mai
- Approve report of negotiation with partner on restructure plan of Cam Pha Cement

- Approve proposal of General Director on contributing capital on Vinaconex Viettel Urban Development JSC VVHA

	8
	09/2013/NQ-HDQT
	20/6/2013
	- Approve amendment & supplements of organization & operation rule of BOD
- Approve adjustment of guarantee term for floating capital to serve production-business 2013

- Approve guideline of rearrangement of BOM

- Assign General Director to continue deploying procedures to withdraw all capital in Vinaconex Xuan Mai

	9
	07/2013/QD-HDQT
	7/1/2013
	Approve plan of withdrawing capital in Nedi 3

	10
	015/2013/QD-HDQT
	9/1/2013
	Approve restructure plan of Cam Pha Cement project

	11
	034/2013/QD-HDQT
	25/1/2013
	Approve investment in project of construction of tank and booster pump station

	12
	040/2013/QD-HDQT
	30/1/2013
	Decision of dismissing Mr. Nguyen Duc Luu from Director of Investment board

	13
	048/2013/QD-HDQT
	7/2/2013
	Decision of approving guarantee of floating capital 2013

	14
	056/2013/QD-HDQT
	18/2/2013
	Decision of extending term for Mr. Vuong Cong Ssan as Deputy General Director

	15
	90, 91, 92, 93, 94, 95, 96, 97, 101, 102, 103, 107, 108, 109, 110, 117, 118, 119, 120, 121, 122, 123, 124, 125, 134, 147, 161, 163, 166, 202, 221, 222, 237/2013/QD-HDQT
	13/3/2013, 15/3/2013, 19/3/2013, 25/3/2013, 26/3/2013, 27/3/2013, 5/4/2013, 17/4/2013, 22/5/2013, 3/6/2013
	Approve decision of changing capital representatives

	16
	99/2013/QD-HDQT
	13/3/2013
	Decision of issuing regulation of Finance-plan board

	17
	104/2013/QD-HDQT
	15/3/2013
	Decision of approving plan of AGM 2013

	18
	112/2013/QD-HDQT
	19/3/2013
	Decision of approving adjustment of total investment in Ngoi Phat hydroelectric project

	19
	115/2013/QD-HDQT
	21/3/2013
	Decision of approving plan of purchasing investment of Vinaconex Xuan Mai Concrete and Vinaconex 2 in Cam Pha Cement JSC

	20
	142A/2013/QD-HDQT
	2/4/2013
	Decision of approving capital restructure plan in Vinaconex Xuan Mai

	21
	155/2013/QD-HDQT
	15/4/2013
	Decision of approving plan of transferring area of business in basement B1, project No.5

	22
	162/2013/QD-HDQT
	22/4/2013
	Decision of approving guideline of construction and preparation for Dai Ang social house urban zone, Thanh Tri, Hanoi

	23
	189/2013/QD-HDQT
	23/4/2013
	Decision of appointing Mr. Nguyen Ngoc Diep as Deputy General Director

	24
	199/2013/QD-HDQT
	3/5/2013
	Decision of approving adjustment of functions and tasks of Office and departments

	25
	200/2013/QD-HDQT
	6/5/2013
	Decision of approving commitment of purchasing shares of partners

	26
	204/2013/QD-HDQT
	8/5/2013
	Decision of approving guideline of investment in water supply system

	27
	223/2013/QD-HDQT
	22/5/2013
	Decision of approving financial plan

	28
	236/2013/QD-HDQT
	3/6/2013
	Decision of granting capital guarantee to Nedi 2

	29
	278/2013/QD-HDQT
	26/6/2013
	Decision of approving adjustment of guarantee term for floating capital

	36
	294/2013/QD-HDQT
	10/7/2013
	Change the capital representative of the Company in Construction JSC No.02

	37
	295/2013/QD-HDQT
	11/7/2013
	Capital representative in Vinaconex real estate trading floor JSC

	38
	321/2013/QD-HDQT
	1/8/2013
	Change the capital representative at Vinaconex Xuan Mai Construction and Concrete JSC

	39
	323/2013/QD-HDQT
	1/8/2013
	Change the capital representative at Construction JSC No. 07

	40
	325/2013/QD-HDQT
	9/8/2013
	Not charge overdue loan interest 2013 of Cam Pha Cement JSC

	41
	389/2013/QD-HDQT
	19/8/2013
	Reappoint Mr. Nguyen Quoc Hoa as Chief Accountant

	42
	390/2013/QD-HDQT
	20/8/2013
	Restructure the Company’s capital at Vinasanwa Co., Ltd

	43
	397/2013/QD-HDQT
	23/8/2013
	Change the capital representative at Vinaconex 15 JSC   

	44
	398/2013/QD-HDQT
	26/8/2013
	Appoint Mr. Le Doanh Yen as Vice General Director 

	45
	399/2013/QD-HDQT
	26/8/2013
	Stop the implementation of project for worker housing, changing to resettlement project for people in Tan Thanh District, Ba Ria Province, Vung Tau 

	47
	420/2013/QD-HDQT
	12/9/2013
	Stop the capital management at Vinaconex Xuan Mai Construction and Concrete JSC

	48
	427/2013/QD-HDQT
	16/9/2013
	Approve the plan on restructuring Cam Pha Cement JSC with Viettel

	49
	432/2013/QD-HDQT
	25/9/2013
	Approve the capital representative at Nedi 2 Company

	51
	433A/2013/QD-HDQT
	25/9/2013
	Approve the loan limit and guarantee limit at banks

	52
	452/2013/QD-HDQT
	14/10/2013
	Approve the appointing Mr. Duong Van Mau as Vice General Director

	53
	453/2013/QD-HDQT
	14/10/2013
	Change the capital representative at Vinasanwa

	54
	454/2013/QD-HDQT
	17/10/2013
	Change the capital representative at Vinaconex 1

	55
	466/2013/QD-HDQT
	29/10/2013
	Approve the plan on investment cooperation (project for water supply system at Dung Quat economic zone the stage 2)

	56
	467/2013/QD-HDQT
	30/10/2013
	Approve the investment plan in the form of Built – Transfer (BT) for the project for Thu Thiem 2 Bridge

	57
	510/2013/QD-HDQT
	11/11/2013
	Approve the signing the authorization contract

	59
	563/2013/QD-HDQT
	28/11/2013
	Change the capital representative at Cam Pha Cement JSC

	60
	577/2013/QD-HDQT
	12/12/2013
	Approve the settlement (after auditing), remaining contracts received the audit result (fourth time) for the work of Vinaconex Headquarter at 34 Lang Ha


IV. Change in connected persons/institutions
	No.
	Organizations/individuals
	Title
	Moment as connected persons
	Moment as not be connected persons
	Note

	01
	Mr. Nguyen Quoc Huy
	Member of BOD
	
	9/5/2013
	Resign from BOD

	02
	Mr. Le Doanh Yen
	Vice General Director
	26/8/2013
	
	Appointed

	03
	Mr. Duong Van Mau
	Vice General Director
	
	14/10/2013
	Appointed


V. Transactions of PDMRs and connected persons/institutions


1. List of PDMRs and connected persons/institutions

2. Stock transactions
	No.
	Organization/Individuals
	Number of shares before transaction
	Registration
	Result
	Number of shares after transaction
	Rate

	
	
	
	Purchase
	Selling
	Starting date
	Finishing date
	Purchase
	Selling
	Transaction date
	
	

	1
	Nguyen Quoc Hoa
	400,000
	100,000
	
	11/7/2013
	9/8/2013
	100,000
	
	9/8/2013
	500,000
	0.11%

	2
	Pham Chi Son
	67,500
	
	67,500
	7/1/2013
	7/1/2014
	
	67,500
	23/12/2013
	
	

	3
	Nguyen Quoc Hoa
	500,000
	
	200,000
	19/12/2013
	17/1/2014
	
	
	
	500,000
	0.11%



3. Other transactions
	No.
	Organization
	Number of shares before transaction
	Registration
	Result
	Number of shares after transaction
	Rate

	
	
	
	Purchase
	Selling
	Starting date
	Finishing date
	Purchase
	Selling
	Transaction date
	
	

	01
	Market Vectors ETF Trust – Market Vectors – Vietnam ETF
	26,384,797
	
	
	
	
	135,800
	
	25/2/2013
	26,520,597
	6.00%

	02
	Market Vectors ETF Trust – Market Vectors – Vietnam ETF
	30,535,497
	
	
	
	
	1,905,300
	
	20/3/2013
	32,440,797
	7.34%

	03
	Market Vectors ETF Trust – Market Vectors – Vietnam ETF
	34,903,097
	
	
	
	
	4,371,600
	
	26/6/2013
	39,274,697
	8.89%

	04
	Market Vectors ETF Trust – Market Vectors – Vietnam ETF
	35,781,597
	
	
	
	
	
	557,400
	28/8/2013
	35,224,197
	7.97%

	05
	Market Vectors ETF Trust – Market Vectors – Vietnam ETF
	31,360,997
	
	
	
	
	
	4,950,100
	24/9/2013
	26,410,897
	5.98%

	06
	Market Vectors ETF Trust – Market Vectors – Vietnam ETF
	
	
	
	
	
	
	14,828,600
	25/9/2013
	11,582,297
	2.62%


