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2. Ciic hoat dong khiic crla H6i do-ng quen tri.
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PhC duyCt quydt to6n thi lao HDQT, BKS nam 2012 vA kd ho?ch thir lao HoqT'

thuon! HDqi, BoH, bau lai HDQT vd Ban Kidm sodt nhiem ky 2013-2017' thdy diii

conq bo ho thcing nhan dien thuong hiou mdi

'SaL.kh] td chf( thinh c6ng OHDCD thu.Jnq nien, HOqT C]a Chi dQo cdc bo pha| Lion qu.n kh6n

truong hoin thien cilc th0 tqc licn quan ddn viec ddl ten cong ty, do-i ton cdc conq tY thanh vlen cunq

nhu 6p dung he thdng nha0 dien mdi trong todn he thong'

HoQT m6i cunq tidn hbnh hop dd bau ra c;c chuc danh cua HDqT nhiern kV 20ll 2017' phin 
'ong

nhi";m vu cho c;c thbnh vien HoqT c6ng ty

Thinh vicn HDqT (d 2/5 ngudi trong Ban TGD non clng voi chtr trch HOQT thuong xuyen cd c'c

cuoc hop vdi Ban TGo tdng ty trong n;m dd xem xet, chi dao krp thdi cic hoat donq cira ton! iy

3. Ho4t dong giiim siit (ia HoqT ddivdi ldng 6iiim dd('

Tren co sd Nghl quydt DHDCo vd vaii tham quyOn cua ninh, HDqT da phe ch!'n vi !i'o cho TGo

thijc hi6n. HQat d6ng dinh gi6 cta HoqT vdi TGD duoc t6p trung vdo ciic noi dunq sau:

;.1 Giiim siit vd t6'(hrlc bQ miiY:

- oay li nhiem vu quan trong nhdt trong hoat dofq !i'm sit c'a FOQT voi TGD' licn qu'f truc t ep

do'n BO mdy td chuc, hoat dong didu hdnh cu0g nhLJ hieu qua sxKD tua cOnq ty' glam thjdu thi phi

!ian tidp. Vdi nhUnq doc thil cua aiim 2011 vi thLrc tranq hoat don!l ciia ho thdfq' conq ty d; (o

iidu chinh vd co ca'u td ch0c. didu chinh nh6n sU ctnq nhu viec hlnh th;nh cit td thLlc nr0i cho phu

hOp vdi tlnh hlnh sxl(D caa conq ty Theo do,conq ty da c0 qlydt drnh vi dang thUc hien cic thu luc

lien quan dd thdnh lAp v:n phdnq dai dien clro cor! ty tai nLrdc cHDcND Lio

cudi nim, HoQT cong ty da quydt dlnh c0 ciu lii tij chLlc b0 m'y cua c;c cOnq ty thinh vien lheo

do c6c khoa0 dau tU Von tai cic co0g ty th:|h Vloll l; (]\'1 Thanh oonq Vd c]\r\ X:y dung dLjoc d]du

chuydn cho cong ty cl\l odu tu vi Thuong mai dd gqn nhe l'i bq m'y td chuc [!nq nhu d'rm bii0 
.

dlnq bar chdt hoOt don! cia cdc cong ty'

3.2 Gi6m 5dt vi sx(D:

'Xay dunq kd hoach SXKD vi didu chinh kd hoqch: tron (o sd kd hoach 5x(D d: duac 0HDc0 phe

,lrjn, noqr phe duyet KHsXKD h;ng quii, gia0 nhier' vq v:9lim s;t vl!'(.tridn khii thLJc hj';n

nhi,^m vLt,;d;q thati cap nhat nh[ng khd kh'n phit si0h lronq ho?t dang diiu h;nh cua cernq ty'

fh0rg kho khan ph6t sinh kh;ch quan dd cd nhung didu chinh cho Phii hop

HoQT, dac biet l: thu tlch HoqT thu0ng xuyen nh'n duoc ciic b'o cio nq;y' tudn' tac bno Lro qL'rn

trl thirg dugc glli truc tidp tiJ iiic DU ;n cung nhu tiJ Ban TGo' tu dd cd co so dd c6 nh'ing drnh

hrjdng ktp thdi vi giai quydt nhung kho kh:n ph:t sinh ti0ng hoat don! cua c0n! t'/

ci6m sat vA (onq t6c mat rong thr trudfg/tiflr < dm hr;p ddng' Kdt qu' corg ti( gjim 5it cho thiy'

nam 2011, Ban rco clrng voi cac bo phan licn q!an d; thuc hl'^n tot corq tiic tr truo|q trong v'

rgl,, r*i, da tln kidm ihem dLJqc Thl trLJdng Ldo dan! tai Li0 (odn cudl n:im d' dLa duo( qin 400

lu-o dong ,ung Lio), khoi phuc l?i thL trLJdnq A geria (cuO'i ritn d' dua dLoc hor 100 l'o dofq 5'nq

ntgerial.OOi vOl thl trudng trong nLJdc d; ki duoc h'n! oat cic Hcrp ddrg tai i:ic DU in Nqaf Trrr0;

r<ne cnlm rrr; DU 6n Ihty lqi Bin Mdnq - Son La; DU in Alumin Nhan co dam bio cong vior ddn nam

Bl(5 n;m 2011,

len cong ty vi

2014.

Vd mal rQnq

Cong ty da ng

thl trLldfg: Nqoii viec tidp tuc voi c;c thr trLlofg vi dO'i tij( truydn thdng' trorg nam

"lc 
tidniim 

-kidm 
cic oU dn lien qldn ddn cdc linh vtrc rr'rdi, di6r hlrh l; diit rhan duoc



vio finh vuc lien quan ddn xay dung vi cd thd i mot Phdn tronq ciic hoat dong (uJ '.t Du an

Alumin cta vinacomin.

vd cic dU 6n tdn dong: Tap trung x[J li dut didm dd khon! iim;nrhLriJnqthomcr]ngnhutirptrunq

rq ron lU' (ho (.r, Du an mo;

0ii0h qi: chung vO cong t;c gi:m sdt cho thdy Baf TGO d; tuan thu cic quy dlnh cia Phip uat, oiau

e c0ng nhu c5c quy drnh cua cong ty.trong cong tic didu hanh ddu n;m 201l cic hop ddnq moi

du,lc ki kdt dou hUa hen sa mang lOi nhdnq loi nhua0 vd i cciso mo rQnq them cac thl truong rndl

1.3 ciiim 5iit vd tridn khai dau tu vdn

Hoat dOng ddu tu vdn (tari chinh): l(hon! thuc h.'n m0 ronq dnu tu von, qLVet d nh tirn dLJnq dd

cdo td,r nhar vd chi thuc hien hoin thien dd tim kidm do'i t;c (inh dodnh cho Du in (inh ['10n.

- Thuc hien dau tu c:c rndy m6( thidt bl dd nan! cao nan! luc thi c0ng cia t0nq ty, phir hop v6i vi"ac

r o rong )l(D dl I d, Du Jn.

Ddn thdi didm kdt thlt nam t;i chinh 2011, cic hoQt dong d6u tu vdf duoc thLJc hien dlfq kd

hoAch duoc oHoco phe chudn, c;c giao d ch d6u tu vdn dam b;o dung q!y dLnh ciia phiit luat

3.4 Ciic ho?t dQng giiim siit khiic
- 6iam siit vd tridn khai thuc hien di6u hinh: TGo da tri6n kha ciic conq vi-^c ch0 he thdng,:;c Phdfq

ban, COnq ty thinh vien, DU in dlng kd hoach, td chfc cic (uoc hop krp thd vdi cic b0 phar len

quon dd giai quydt cdc ph6t sinh thuoc thdm quydn, c[n! nhd k p thdi x n i kidn chi diro cu. HDqT

vdi nh[ng ndi du0g ldn trong hoit ddng cua C0n! ty.

' ci6m sijt ch6'ng thdt thoit lang phi: Giiim sit cdc ho.t dong mi tLJ do ca thd phit 5lfh cac ngrycn

nhAn tieu cuc, thqc hien theo quy trlnh kidm so;t nghlOm ng;t, dem biQ han (hcr to'i da c;c phdt

t
C(

,il
vll
,>

sinh tieu cUc.

Giim s6t tuan tht: cap nhat klP thaii

phin/cd nhan liCn quan tridn khai thuc

khonq cd cijc vu khidu kiin phiit sinh.

'Thuc hi-an cdc nqhr-a vU vati Nh; nudc, tra uong Nguoi ao dong: [o ban krp thoi, dUn! chtj d0

- ThUc hien viec dodn ke-t tlon! toin bo he thdng: Khonq cd cic m.l! th!:n phiit sinh tronq he thdn!l

' An todn v: ky luat lao dQfg: 0doc phiit dang v; chdp h;nh nqhiom tic, tlonq nam 20 ll khon! de

xay ra vU TNLD d:fg tidt n:0.

oiinh giii chung: Trong fim 2013,HDqT thuc hien nri"am v! gi;m tilt tun rninh mot cil]h c:in trong

theo dlng Didu le vd quy dl0h c[a Phiip uit, da td chu. thLJc hien qi;m sat, quan |ti theo muc t eu

mang lai hieu qua vb lQi ich cao nhdt cho Cong ty v: cac C0- dOn! qua qiim siit, l.lDql darh lji TGD

rl; didu hinh SXKD cia Cdnll ty voi rit nhid! cd lilrg vi dat duoc nhurq (dt q!; khich 0, co ban

hoan thanh cdc chl tieu duoc 0H0c0 pho chudn. Trong quij trinh 0ieu h:nh, TG0 d; trar thu fqhi'm

chinh cdc quy dlnh cia Ph;p l!Ct, Didu le vi cic quy chd cua cong ty

4. Hoat ddng cda (d( tidu bdn thuoc Hoi dong qudn tri:

tl. citc Nghi quydt/quydt dinh cia H9i d6'ng qu6n tri:

TT
sd Nghi quydt/ quydt

dinh
Ngdy ban

h;nh
Ndi d

I 01/201 3/BB-HDqT/Cl\ts 21/A1/)A13 Vay vdn Nqin hin!l

cijc quy drnh cta phap luat dd ;p dLJnq v; yau ciu c;c b0

hien, d;m bio qlydn loi chinh d;n! cua t0n! ty, 1r0ng nam

ung



02l2013/BB-H0QT/CMVN as/04/2013 Co ca'u vd b6u c;c chuc lanh l-l

l 03/201 r/NQ-H0qr/cMVN aB/04/)013
Thay ddi 0 (KD t6ng ty TNHH r\4

Lonq

04l2011/Nq'H0QT/C/Ms 20 /03 /2013
0idL ch!ydn loi rhuan iu CA4S

Nam Vj.^t vd C0nq ty CMs

o4l20 r 3/ BB-H DqT/rl\4VN 10 / 0s /2013 Vay von n!nn hJng

6 0sl201 3/NQ-H0Qr/Cr\,1VN 01/04 /2013
Tam dUn! trich kriu hao tai

Th;ng Long (nay li t^4 xey dUnr

7 07l201 3/Nq-H0QT/C/\1vN 20/04/7A13 Lud ch!n Cor! ty l(iim toin

8 a6/ 2013 /BB HDqT/C]\.'rvN 2A / a5 /2A13 Vily von nq-n hJng

9 07al201 l/Nq-H0qI/ cA,4VN 28/A6/2A13 Th:nh lap VP0D tai Lio

10 07l201 r/BB'HDqT/Cr\1vN 10 /a9 /7A13 VJy vof r!lJn hJfg

T1 0B/201 3/BB-HDQT/C/\.'rVN 07 /10/2A13 Vay v6'n nqan hang

12 o9l201 l/BB'HDqT/C1\4VN 02/10/2A13 Th ch;p til san

T3 0el201 3/Nq-H0qr/cA.rvN 23/09/2013 Thafh Li tii san cong ty

14 1 0/201 r/Nq-H0Qr/clMVN 30/10/2013 Bao lain h thanh toin

T5 1 A / 20 1 3 / BB HoqT/C/\.'\VN 30/10/2A13 Bao l;n h thanh todn

16 1 1/201 3/BB-H0QT/C/\1vN 14/11/)A13 i\'llOn nhiorn vi bil! b0 sunq thi

1l 12/2013 /BB HDqT/CA'\VN 1A/12/7A13 Bd sLrnq tii san d;m bao

18 I1l20 r 3/Nq-H0qT/rMVN 28/ 12/2A13 Tho.i \ron f9 a['1 ThJnh D0r!] t
19 12l2013/NQ HDQT/CMVN 28/12/2A13 Trich lap dU phonq (honn pha

lll. Ihay d6'i danh siich v€'ngrrdi (6 lien quan (ia (6ng ty dai (hlng theo quy dinh t?i kho6n

34 oi6u 6 tuat chfng khoitn (file dinh kdm).

lv. Giao dich c0a cd d6ng noi b0 vA ngddi lien quan.

1. Danh sdch cd dong noi bO vi ngudi cd lion quan (File dinh kdrn)

2. ciao drch cd dOng noi bo vb ngudi c6 lien qu.n (File dinh kdm)

L cic giao drch khdc: (cdc qiao dlch cia cd dong nOi bo/co donq lon vi n!uoi ien quiln vdi chinh

c0f! ty).
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