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Puoc ky boi PAO TIEN-DYONG

Ngay ky: 24.01.2014 15

CONG HOA XA HOI CHU NGHIA VIET NAM

Déc lap - Tu do - Hanh phuc

Ha Noi, ngay2#thdng 01 ndm 2014

BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2013

Kinh gui:

- Uy ban Chiing khodn Nha nuéc
- $6 Giao dich ching khoan

- Tén Cong ty niém yét: €ong ty co phan Xay dung va nhan lyc Viet Nam

- Pia chi tru so chinh: 56 14, Dang Thuy Tram, xa €6 Nhué, Tu Liém, Ha NOi

- Dién thoai: 04 626 90742

Fax: 04 626 90741

- von diéu 1é: 50.000.000.000 dong
- Ma ching khoan: CMS

1.

I. Hoat déng cha Hoi dong quan tri

Cac cudc hop chia Hoi dong quan tri:

Email: info@icmvietnam.vn

2. C4c hoat dong khéc cGa Hoi dong quan tri.

- Ngay 23,/03/2013, HDQT cong ty chu tri t6 chuc Dai hoi dong co dong thuang nién xem xeét to trinh
va phé chudn két qua SXKD nam 2012 va K& hoach SXKD nam 2013. Phé chudn bao cdo cua Ban
kiém soat Cong ty ndm 2012. Phé duyet phuong an phan phéi lgi nhuan, ke hoach ¢6 toc nam 2013.

.
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1 | Ong Pham Minh Phic | Chu tich 10/']0 100 Nam 2013
2 | Ong Kim Ngoc Nhan |Pho chutich| 10/10 | 100 | Nam 2013
3 | OngNguyénvanPhi | Uyvien | 10/10 | 100 Nam 2013
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Phe duyet quyét toan thu lao HDQT, BKS n3m 2012 va k& hoach thu lao HBQT, BKS nam 2013,
thueng HDQT, BDH, bau lai HDQT va Ban Kiém soat nhiem ky 2013-2017, thay d6i tén Cong ty va
cong bo he thdng nhan dien thuang hiéu mai.
- sau-khi t6 chic thanh cong DHBCD thutng nien, HDQT da chi dao cac bo phan lien quan khan
truong hoan thién cac thu tuc lien quan dén viec doi tén cong ty, doi tén cac Cong ty thanh vién cing
nhu ap dung hé théng nhan dien méi trong toan he thdng.
- HBQT méi cing tieén hanh hop dé bau ra cac chac danh cia HBQT nhiém ky 2013-2017, phan cong
nhiém vu cho cac thanh vién HBQT Cong ty.
- Thanh vién HDQT ¢6 2/5 nqudi trong Ban TGD nén cing vai Chu tich HDQT thutng xuyén co cac
cuoc hop véi Ban TGD Cong ty trong nam dé xem xet, chi dao kip thoi cac hoat dong cua Cong ty.
3. Hoat dong giam sat cGia HDQT ddi v6i Tong Giam doc.
Trén co s6 Ngh) quyét DHDCD va vai tham quyén cua minh, HBQT da phé chuan va giao cho 71GD
thuc hién. Hoat dong danh gid cua HBQT vai TGD dugc tap trung vao cac noi dung sau:

3.1 Giam sat vé to chiic b mdy:

- Day la nhiem vy quan trong nhat trong hoat dong gidm sat cia HBQT vai TGD, lien quan tryc tiép
dén Bo may t6 chuc, hoat dong diéu hanh cing nhu higu qua SXKD cua Cong ty, giam thieu chi phi
gidn tiép. Véi nhing dac thil ca nam 2013 va thuc trang hoat dong cua hé thong, Cong ty da co
dicu chinh vé co cau t6 chuc, didu chinh nhan su cing nhu viec hinh thanh cac té chic moi cho phu
hop vai tinh hinh SXKD cta Cong ty. Theo dé,cong ty da co quyét dinh va dang thuc hien cac thu tuc
lien quan dé thanh lap van phong dai dién cua Cong ty tai nuGc CHDCND Lao.
- Cu6i nam, HDQT Cong ty da quyét dinh co cau lai to chiic bo may cua cdc Cong ty thanh vien. Theo
d6 cic khoan dau tu von tai cac Cong ty thanh vien la CM Thanh Bong va (M xay dung dugc dicu

chuyén cho Cong ty CM DA tu va Thuong mai dé gon nhe lai bo mady to chuc cing nhu dam bao

ding ban chdt hoat dong cta cac Cong ty.

3.2 Giam sat vé SXKD:

- Xay dung ké hoach SXKD va diéu chinh k& hoach: trén ¢d so ké hoach SXKD da dugc DHBCD phé
chudn, HDQT phé duyét KHSXKD hang quy, giao nhiem vy va giam sat viec trien khai thuc hién
nhiem vu, dong thoi cap nhat nhiing khé khan phat sinh trong hoat dong dieu hanh cua Cong ty,
nhng khé khan phat sinh khach quan dé c6 nhiing diéu chinh cho phu hop.

- HBQT, dac biet 13 chu tich HPQT thuong xuyén nhan dugc cac bdo cdo ngay, tuan, cdc bdo cdo quan
tr) thang dugc gui tryc tiép tu cac DU an cing nhu tU Ban TG, ti d6 c6 co s6 dé c6 nhung dinh
hudng kip thai va giai quyeét nhiing kho khan phat sinh trong hoat dong cta Cong ty.

- Gigm sat vé cong tac mo rong thi truong/tim kiém hop ddng: Kt qua cong tac giam sat cho thay,
nim 2013, Ban TGD cUng v6i cac bo phan lién quan da thuc hien 6t cong tac thy truong trong v
ngoai nudc, da tim kiém thém dugc Thy truong Lao dong tai Lao (bén cudi nam da dua duoc gan 400
lao dong sang Lao), khoi phuc lai thi truong Algeria (cu6i nam da dua dugc hon 100 lao dong sang
Algeria). D61 vai thi trusng trong nudc da ky duoc hang loat cac Hop dong tai cac DU an Ngan Truoi;
Khe Cham I1l: Du &n Thuy Igi Ban Mong - 5on La; DU 4n Alumin Nhan Co dam bao cong viec dén nam
2014.
vé mo rong thi trudng: Ngodi viéc tiép tuc vdi cac thy truong va déi tac truyén thdng, trong ndm
cong ty dang xuc tién tim kiém cac Dy an lien quan dén cac linh vic mai, dién hinh 13 dat chan dugc




vao linh vuc lien quan dén xay dung va c6 thé la mot phan trong cdc hoat dong cua cac Dy an
Alumin cta Vinacomin.

Vé cac.du an ton dong: Tap trung xG ly dut diém dé khong lam anh hudng thém cing nhu tap trung
nguén luc cho ¢ac Du an mai.

banh g'ié chung vé cong tac gidm sat cho thay Ban TGP da tuan tha cac quy dinh cua Phap luat, Dieu
lé cing nhu cdc quy dinh cUa Cong ty.trong cdng tac diéu hanh dau nam 2013. Cac hop dong mai
dugc ky két déu huia hen sé mang lai nhiing lgi nhuan va la co s6 mad rong thém cac th truong moi.
3.3 Giam sat vé trién khai dau tu von

- Hoat dong dau tu von (tai chinh): Khéng thuc hien md rong dau tu von, quyét dinh tam dung do
cao toa nha va chi thuc hién hoan thién dé tim kiém dai tac kinh doanh cho Dy an Kinh Mon.

- Thuc hién dau tu cdc mady méc thiét by dé nang cao nang luc thi cong cda Cong ty, phu hop vai viec
ma rong SXKD tai cac Dy an. _ '

- pén thoi diém ket thic nam tai chinh 2013, cac hoat dong dau tu von dugc thuc hien ding ke
hoach dugc DHDCB pheé chudn, cac giao dich dau tu von dam bao dung quy dinh cua phat luat.

3.4 Cac hoat dong giam sat khac

- Gidm sat vé trieén khai thuc hién diéu hanh: TGP da trién khai cac cong viéc cho he thong cac Phong
ban, Cong ty thanh vién, Du an ding ké hoach, t6 chic cac cugc hop kip thoi voi cac bo phan lien
quan dé giai quyét cac phat sinh thuoc thdm quyén, ciing nhu kip thoi xin y kien chi dao cia HBQT
vGi nhiing ndi dung 16n trong hoat dong cua Cong ty.

- Giam sat chéng that thoat lang phi: Giam sat cac hoat dong ma ti do co thé phat sinh cac nguyen
nhan tieu cuc, thuc hién theo quy trinh kiém soat nghiem ngat, dam bao han ché toi da cac phat
sinh tiéu cuc. ‘ ,

- Gidm sat tuan thu: Cap nhat kip thoi cdc quy dinh cua phap luat dé ap dung va yéu cdu cac bo
phan/ca nhan lien quan trién khai thuc hien, dam bao quyén lgi chinh dang cua Cong ty, trong nam
khong co cac vu khiéu kien phat sinh. .

- Thuc hién cac nghta vu véi Nha nud, tra luong Ngudi lao dong: Co ban kip thoi, dung che do.

- Thuc hien viec doan két trong toan bg hé thang: Khong c6 cdc mau thuan phat sinh trong hé thong.
- An toan va ky luat lao dong: Bugc phat dong va chdp hanh nghiem tdc, trong nam 2013 khong dé
xay ra vu TNLD dang tiéc nao.

panh gia chung: Trong nam 2013,HDQT thyc hign nhiém vu giam sat cta minh mot cach can trong
theo dung Didu lé va quy dinh cua Phap luat, da to chic thuc hien giam sat, quan ly theo muc tiéu
mang lai hieu qua va lgi ich cao nhdt cho Cong ty va cdc €6 dong. Qua gidm sat, HBQT danh gja TGD
da diéu hanh SXKD cUa Cong ty v6i rat nhiéu c¢d gang va dat dugc nhiing két qua khich l&, co ban
hoan thanh cac chi tieu dugc BHDCD phé chudn. Trong qua trinh Diéu hanh, TGD da tuan thu nghiem
chinh cac quy dinh cua Phap ludt, Biéu e va cdc Quy ché cta Cong ty.

4. Hoat dong clia cdc ti€u ban thudc Hoi dong quan tri: '

Il. Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri:

$6 Nghi quyét/ Quyét Ngay ban NGi-diiii

L dinh hanh

\"

B T

'L1 " 01/2013/8B-HDQT/CMS | 21/01/2013 | Vay von Ngan hang
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5 | 02/2013/BB-HDQT/CMVN | 05/04/2013 | Co cdu va bau cac chuc danh HDQT ‘
3 ‘ .03/2013/NQ-HDQT/CMVN 08/04/2013 Ihay AGTEERD COMULRY THEH (T CHSTIENG ‘
~ ong
4 | 04/2013/NQ-HDQT/CMS | 20/03/2013 Diéu éhuyérj lgi nhuan tii CMS Thang Long va 1
i Nam Viet ve Cong ty CMS
5 | 04/2013/BB-HDQT/CMVN | 10/05/2013 | Vay von ngan hang )
) O;/2013/NQ—HDQT/CMVI\; o7 2 3 Tam dung trich khdu hao tai san cua s
Thang Long (nay la CM xay dung)
7 | 07/2013/NQ-HDQT/CMYN | 20/04/2013 | Lua chon Cong ty Kiém toan
"8 | 06/2013/BB-HDQT/CMVN | 20/05/2013 | Vay von ngan hang |
9 | 07a/2013/NQ-HDQT/CMVN | 28/06,/2013 | Thanh lap VPDD tai Lao |
10 | 07/2013/BB-HDQT/CMVN | 10/09/2013 | Vay v6n ngan hang |
11 | 08/2013/BB-HDQT/CMVN | 07/10/2013 | Vay ven ngan hang ]
12 | 09/2013/BB-HDQT/CMVN | 02/10/2013 | Thé chap tai san
13 | 09/2013/NQ-HDQT/CMVYN | 23/09/2013 | Thanh ly tai san cong ty T
14 | 10/2013/NQ-HDQT/CMVN | 30/10/2013 | Bao lanh thanh toan i
15 | 10/2013/BB-HDQT/CMVN | 30/10/2013 | Bao lanh thanh toan
16 | 11/2013/BB-HDQT/CMVN |- 14/11/2013 | Mién nhiém va bau ba sung thanh vien HBQT
17 | 12/2013/BB-HDQT/CMVN | 10/12/2013 | B6 sung tai san dam bao
18 1'1/2013/NQ-H:DQT/CMVN 28/12/2013 | Thodi vén tai (M Thanh aéng; CM Xay dung
12/2013/NQ-HDQT/CMVYN | 28/12/2013 | Trich Iap du phong khoan phai thu kho doi

19 ]

Il Thay déi danh sach vé ngudi 6 lién quan cla cong ty dai ching theo quy dinh tai khoan
34 Piéu 6 Luat chung khoan (file dinh kem).

IV. Giao dich c(a ¢6 dong ndi bo va ngudi lién quan.

1. Danh sach ¢6 dong ndi bo va nguoi cé lien quan (File dinh kem)

2. Giao dich ¢6 dong noi bo va ngudi co lien quan (File dinh kem)
3. (3¢ giao dich khac: (cac giao dich cua 6 dong ndi bo/co dong I6n va ngudi lien quan voi chinh
Cong ty).

V. Cac van dé can luu y khac. Khong
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h 'hie

Sy .
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM
MA CHUNG KHOAN: CMS

Thay doi vé danh sach ¢6 dong ndi bd va ngudi ¢o lién quan

Ngay b

STT Tén ¢ dong ?1':1013 Lg?:;;ﬁ s {CHI:I:]; o CMTC/DRED Chire vu nhiénimién Sl;;ﬁhg.ll:ﬁn Bia chi
nhiém
Ngay cip Noi cp ’
1 2 3 4 5 9 10 11 2 15 16
Danh sach ¢d diong ndi b va ngudi cé lién quan ting
1 |Trin Vin Bach Nam 2NB 142170094 12/07/2001 Hai Duong TV HDOQT 23/03/2013 128.300 |Khu 1. Khtic Thira Dy, I Thanh Binh. HDuwong
2 |Trin Thi Thoan N NCLOQ B733996 27012012 Hai Duong 23/03/2013 086 32, phé Nguvén Trac Luan, TP Hal Duong, Hai Dueong
3 |Neo Thi Hong Minh Nir NCLQ 1416969 18/11/2009 Hii Duong 23/03/2013 0[S 52. phd Nguyén Trac Ludn, TP Hii Duaong. Hai Duong
TV BKS/ tir
[5/11/2013 Ia
4 |Nguyén Thi Loan Nil 2. NB 030883416 24/09/2009 Hii Phong TYHDQT 22/03/2013 27.300 |Thanh Son, Kién Thuy. 11ai Phang
5 |Nguyvén Xuin Trach Nam NCLOQ 030675481 02/072010 114l Phong 22/03/2013 - Minh Tan, Kién Thuy. Hai Phing
6 |BdThi ]’)émg Nir NCLQ (130395609 03/072010 Hai Phong 22/03/2(13 - Minh Tan. Kién Thuy, Hai Phéng
7 [Neuvén Xudn Cudng  [Nam NCLO 031917144 26/06/2009 Hai Phong 22/03/2013 218.098 |Minh Tan. Kién Thuy, Hai Phong '
8 |Luong Son Hing Nam NCLO 031804614 (/082012 Hai Phong 22/03/2013 - |Thanh Sem. Kién Thuy, Hai Phong
Danh sich ¢6 déng ndi bd va ngudi ch lién quan giam
I [Nguyén Dic Phong Nam 2.NB 024918184 03/01/2008 L6 Chi Minh TVHDQT 23/03/2013 §6 104, Nguyén Bicu. P1. Q3. TP HA Chi Minh
2 [Newdn Puc Sin Nam NCLQ 141801986 24/9/1994 Hai Duong 23/03/2013 Long xuvén — Kinh man —Hii Duong
3 |Nguvén Thi Thanh N NCLQ 230372013 Long xuvén — Kinh man —Har Dhrong
4 Neuy En Thi Kim Thiy T\:IL‘I' NCLGQ 025025719 23/10/2008 Haé Chi Minh 23/03/2013 §6 104, Newven Biew. PL Q3. TP H& Chi Minh
5 |Nguvén ixe Hoang Nam NCLQ 23/03/2013 S 104, Neuvdn Bidu, 'L, Q5. TP 116 Chi Minh
6 |Trin Vin Bich Nam 2NI 142170094 12/07/2001 1ai Dueng TV HDQI 141172013 30,900 |Khu 1. Khae Thia Du. PoChanh Binh, HDweng
7 |Tran Thi Thoan Nir NCLG 3733996 27/01/2012 Hai Dutmg /1172013 0S4 52, phd Neuvén Trac Ludn, TP Hai Duone, 1ai Duong
8 [Nud Thi Hang Minh Nit NULQ 1416969 181172009 Hal Duong L4 01720103 0S4 32, phd a\'g_u_\'-f‘r; Lrie Ludn, TP Hai Duong, Hai Duong
Ll 3 o 01 nam 2014
|.\| & T \’ \.
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