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TONG CONG TY CO PHAN PAU TU VA CONG HOA XA HOI CHU NGHIA VIET NAM
CONSTREXIM HOLDINGS Sk kst

CONG TY CO PHAN PAU TU VA
XAY LAP CONSTREXIM SO 8

sé: 01 /BCQT-CT8 Ha noi, ngay 31thang 12 nam 2013
BAO CAO
TINH HINH QUAN TRI CONG TY NAM 2013

Kinh giti: - UY BAN CHUNG KHOAN NHA NUOC
- SO GIAO DICH CHUNG KHOAN

I. HOAT PONG CUA HOI PONG QUAN TRI
1. Cac cuoc hop cua HPQOT:

S6budi | Tylé | Lydo
STT Thanh vién HPQT Chirc vu hop % khéng
tham tham dw
dy
1 Vii buc Tién Chu tich HDQT 02 100
2 Hoang Bién Cuong Uy vién HbQT 02 100
3 Vi Duy Hau Uy vién HBQT 02 100
4 Nguyén Thi Dung Uy viéen HPQT 02 100
5 Ngb6 Ba Man Uy vién HDQT 02 100

- Noi dung cudc hop 1: Ra nghi quyét dé triéu tap Dai hoi déng c6 dong thudng
nién nam 2013.

- Noi dung cudc hop s6 2: Hop tru bi dai hoi va quyét dinh cdc van dé t6 chic,
nhan su cong tac trién khai Dai hoi dong c6 dong thudng nién nam 2013,

- Noi dung cudc hop s6 3: Hop ban théng nhét ra nghi quyét thay déi nhan su
mién nhiém ké todn trudng va giao nhiém vu phu trach k€ toan ctia Congty Constrexim

sO 8.



2. Hoat dong giam sat cia HDQT d6i v6i Ban giam doc: Thuong xuyén gidm sat su

diéu hanh ctia Ban gidm doc véi cac Cong ty thanh vién ;Chi nhdnh, Xi nghiép, cong

trinh truc thudc Cong ty vé diéu hanh san xuat kinh doanh, thudng xuyén kiém tra hoat

dong tai chinh ctia Cong ty, kip thdi uon nian diéu chinh cho phi hop véi hoat dong
SXKD cua don vi.

- Kip thoi dé ra nhitng chu truong dinh huéng ding dé chi dao Ban gidm doc

diéu hanh nham 6n dinh va giit vimg don vi c6 bién phap phong ngira rui ro truée tinh

hinh khé khan trong san xudt kinh doanh ddy manh cong tdc ti€p thi, tim ki€m cong

viéc, da dang hod nghanh nghé SXKD , tich cuc thu hoi von.

- Hoat dong clia c4c tiéu ban thuoc Hoi dong quan tri: khong co.

II. CAC NGHI QUYET CUA HOI PONG QUAN TRI

STT | So nghi | Ngay Noi dung
quyét
01 19/05/2013 Nghi quyét Dai hoi dong c6 dong thudng
nién nam 2013
02 17/12/2013 Thay d6i md hinh t6 chuec, von gop
03 17/12/2013 Nghi quyét Thay d6i lai cac phong ban,
thay thé nhan su

III. THAY POI THANH VIEN HOI PONG QUAN TRI: (BAO GOM LY DO THAY POI)

- Khong thay doi

IV. GIAO DICH CUA CO PONG NOI BO/CO PONG LON VA NGUOI CO LIEN QUAN

1. Danh sdch cé dong noi bé va nguoi cé lién quan

S | Ten té chiic /ca

T nhan

TK
dich
CK

néu

c0)

Chitc vu | S6 CMND
tai Cong /PKKD
ty ( néu

c0)

Noi Ty Ié

cap s6 hitu
Ngay cap C Dia chi Sé 6 cb
CMND / M phiéu | phiéu
DPKKD ND SG cudi

/ hiw | ky
bK cudi
KD ky

Ghi

chu




1 | Vi buc Tién Chu tich | 011743509 | 12/08/2002 Ha | S6 42 Phan Boi | 140.557
HDQT 1101 Chau - HN
2 | Vi bang Huy NLQ 010093349 | 25/07/2007 Ha | S6 42 Phan Boi
noi Chau - HN
3 | Trinh Thi NLQ 010269116 | 25/07/2007 Ha | S6 42 Phan Boi
Xuan noi Chau - HN
4 | Vi Tuong Vy NLQ 012984264 | 06/11/2007 Ha | S6 42 Phan Boi
5 | Vi bic Hiéu NLQ 010070205 21/02/2009 Ha | S6 42 Phan Boi
nf)l Chau - HN
6 | Vi biac Hung NLQ 010141304 S6 42 Phan Boi
Chau - HN
7 | Vii btc Diing NLQ S6 42 Phan Boi
Chéau - HN
8 | Vi buc Thang NLQ 010711017 | 03/07/2005 Ha | S6 42 Phan Boi
9 | Vi Hung NLQ 010143630 S6 42 Phan Boi
Cu’f)‘ng Chau - HN
10 | Vi bic Tuan NLQ 011756184 S6 42 Phan Boi
Chau - HN
11 | Vi Duy Hau Giam 012454606 26/08/2004 Ha | TT phan vién bédo | 44.539
doc néi chi Tuyén truyén
) Quan Hoa
12 | Vi Thé Nhiém NLQ 012804124 | 21/04/2003 Ha | TT phan vién bdo
néi chi Tuyén truyén
) Quan Hoa
13 | Vii Duy Tién NLQ 050360124 | 28/03/1996 So
n
La
14 | Vi Thi Chic NLQ 050010658 13/09/2006 So
n
La
15 | Vi Manh Tién NLQ 013014690 11/07/2007 So
n
La
16 | Vi Thi Lan NLQ 05031088 22/02/2004 So
Anh n
La




17 | Tran T. Bich NLQ TT phan vién bdo
Ngoc chi Tuyén truyén
Quan Hoa
18 | Ngo B4 Man Pho 012208636 | 09/03/2004 Ha | T6 14 - Trung Hoa | 37.627
doc
19 | Kiéu Thi Lién NLQ 012546589 | 17/09/2002 Ha | T6 14 - Trung Hoa
noi |- Ciu gidy - HN
20 | Ng6 B4 Minh NLQ TS 14 - Trung Hoa
- Cu gidy - HN
21 | Ngo Kiéu Anh NLQ T6 14 - Trung Hoa
- Cu gidy - HN
22 | Truong Thi NLQ T6 14 - Trung Hoa
Hoa - Cu gidy - HN
23 | Hoang  Kim Kiém 010208334 | 18/11/2004 Ha | S0 31/35 ngo 72 | 38.886
Khanh soat noi Ton That Tung
24 | Ly Van Kha NLQ S6 31/35 ngd 72
Ton That Tung
25 | Ly Hoang Tu NLQ S6 31/35 ngd 72
Oanh Toén That Tung
26 | Ly Hoang Son NLQ S6 31/35 ngd 72
Ton That Tung
27 | Hoang Xuan NLQ S6 31/35 ngd 72
Déng Toén That Tung
28 | Ha Thi Oanh NLQ S6 31/35 ngd 72
Toén That Tung
29 | Hoang Bién Pho 011634952 06/10/2002 Hx | Lo 1G P5 khu do | 10.000
Cuong Gidm noi | thi Trung Yen Ha
doc | o
30 | Hoang Thanh NLQ Lo 1G P5 khu do
thi Trung Yén Ha
noi
31 | Nguyén Thi NLQ Lo 1G P5 khu do
Hio thi Trung Yén Ha
noi
32 | Nguyén Thuy NLQ Lo 1G P5 khu do
Phuong thi Trung Yén Ha
noi
33 | Hoang Phuong NLQ L6 1G P5 khu do




Minh

thi Trung Yén Ha

no1

Lo 1G PS5 khu do

34 | Hoang  Moc NLQ
Lan thi Trung Yén Ha
noi
35 | Hoang Dong NLQ Lo 1G P5 khu do
Phuong thi Trung Yén Ha
noi
36 | Hoang Thién NLQ L6 1G P5 khu do
Nga thi Trung Yén Ha
noi
37 | Ly Vian K& todn | 011720585 | 25/03/1991 Ha | 44 To 4 Phudng | 7.461
Thuong truong noi Viet Hung - HN
38 | Nguyén Thi NLQ 44 T8 4 Phuong
Hoa Viét Hung - HN
39 | Ly Tra My NLQ 44 T8 4 Phuong
Viéet Hung - HN
40 | Ly Ngoc Mai NLQ 44 T 4 Phuong
Viét Hung - HN
41 | Dinh Thi NLQ 44 T6 4 Phudng
Luong Viét Hung - HN
42 | Ly Van Khién NLQ 44 T 4 Phuodng
Viét Hung - HN
43 | Ly Van Kién NLQ 44 T6 4 Phuong
Viéet Hung - HN
44 | Ly Van Kha NLQ 44 T8 4 Phudng
Viéet Hung - HN
45 | Ly Anh NLQ 44 T 4 Phudng
Phuong Viét Hung - HN
46 | Ly thi Anh NLQ 44 Té6 4 Phuong
Tram Viéet Hung - HN
47 | binh Long Truéng | 011815153 17/12/2009 H3 | S632 Au trieu - Ha | 14.005
ban noi | Noi
kiém
soat
48 | binh bang NLQ 010053095 | 29/04/2003 Ha | S632 Au triéu - Ha
Loc noi | Noi
49 | Nguyén  Thi NLQ 010231880 | 07/12/2006 Ha | S632 Au triéu - Ha
Pham noi | Noi
50 | binh Hung NLQ 010293718 | 01/09/2008 Ha | S632 Au trieu - Ha
noi | Noi




51

Tran Thi Bich

NLQ 000516616 | 21/03/2001 | Ha | So 32 Au trieu - Ha

Lién noi | Noi
52 | binh  Dang NLQ 012977240 | 31/03/2001 Ha | S632 Au trieu - Ha
Diic noi | Noi
53 | binh  Bich NLQ S6 32 Au trieu - Ha
Phuong Noi
54 | Vi Ngoc Ban 011266487 | 04/01/2001 Ha | So 52 ngd Giap Bat
Chinh kiém noi | - HaNoi
soat
55 | Lé Thi Bich NLQ 011169538 | 24/04/2003 Ha | S6 52 ngd Gidp Bt
Loan noi | - HaNoi
56 | Vii Thu Hién NLQ 012806706 | 07/05/2005 Ha | S652 ngd Gidp Bat
noi | - HaNoi
57 | Vii Ngoc Vinh NLQ 012050869 07/10/1997 Ha | S6 52 ngd Gisp Bt
noi | - HaNoi
58 | Vii Thi Chién NLQ 010421885 | 24/09/2009 Ha | S6 52 ngd Gidp Bét
noi | - HaNoi
59 | Vi Ngoc NLQ 010063299 | 10/04/2007 Ha | S6 52 ngd Gidp Bét
Hoan noi | -~ HaNoi
60 | Vi Thi Hong NLQ 011067141 | 30/11/2006 Ha | S6 52 ngd Gidp Bit
Loan noi | ~HaNoi
61 | Vi Thi Sinh NLQ 01186266 29/05/2001 Ha | S6 52 ngd Gidp Bt

- Ha Noi

2. Giao dich c6 phiéu:

STT | Nguoi thuc hién Ly do tang
giao dich Quan hé véi ¢6 dong | S6 c6 phiéu s& hitu giam ( mua,
noi bo/ c6 dong 16n | cudi ky ban, chuyén
d6i, thudng)
S6 cophiu | Tyle | S6co Ty le
phi€u
Khong thay déi

- C4c giao dich: ( cac giao dich cua c6 dong noi bo /c6 dong 16n va ngudi lien quan véi

chinh Cong ty) khong co6 giao dich.




V. VAN PE LUU Y KHAC:

- Can ct tinh hinh thuc t€ hoat dong SXKD ctia nam 2012 Hoi dong quan tri xac
dinh tinh hinh kinh t€ ti€p tuc con gap kho6 khan vé€ ngudn cong viéc ¢6 nguén von do
vay ngay tir dau quy I nam 2013 trudc tinh hinh kinh t€ thé€ gidi, Viét Nam va dac biét
la nganh xay dung giao thong van con khé khan HDQT da chi dao Ban giam doc giam
néng gia tang san luong vi nguén von vay, huy dong khé khan mac du lai suat c6
giam. Mat khac rti ro 16n khi san luong gia tang khi nguén von Ngan sach Nha nudc,
trai phi€u chinh pht, von doanh nghiép bi céit giam theo nghi quyét 11 cua Chinh phu.

- Ting budc sap x&p bo mdy theo hudng tinh gon, hiéu qua tir khéi van phong,
sap nhap moét s6 don vi hoat dong kém hiéu qua hinh thanh cac don vi dam bao tinh
chu dong sang tao tranh rdi ro tao duy tri thi truong truyén thong tim ki€ém mé rong
duoc thi truong mai.

- Chuyén dich din sang mot s6 linh vuc kinh doanh hiéu qua hon va chéc chin
dam bao tinh bén viing cho Cong ty md ra mot so thi truong méi, mot s6 du an dau tu
s€ dau tu trong thoi gian pht hop, vé dich vu riéng du an dau tu tiép tuc

- Tao dan va nang cao thuong hiéu Constrexim trén thi truong dac biét linh vuc
kinh doanh ching khodn, ting budc tao nguon von cho Hoat dong san xuat kinh
doanh.

II. Phuong huéng ké hoach va dinh huéng 2014:

-On dinh sap x€p bo may t6 chiic theo huéng tinh gon ¢6 hiéu qua c6 chinh sach gitt
va thu hit nhan tai cho Cong ty.

- Chién lugc duy tri linh vuc x4y lap , ha ting xaydung dan dung 1am ndng cot, tiép tuc
nghién ctu thi trudong nguén von ddu tu du dn bat dong san khi tinh hinh kinh t€ 6n
dinh ( tranh rui ro) trong kinh doanh.

- P4y manh tim ki€m thi trudng méi, duy tri thi trudng truyén thong doanh thu dat
muc phi hop di€u kién cua nén kinh té&, c6 hiéu qua khong ngling cai tién nang cao
trinh do nang luc cho C4n bo cdn bo cong nhan vién ting budc diu tu déi mdi cong
nghé may moc thiét bi moc.

Hoi dong quan tri Cong ty xin duoc bdo cdo véi Uy ban chitng khoan, S& giao
dich ching khoan Ha n6i va Kinh mong tiép tuc duoc su quan tam giup da.
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Tran trong cam on!

Noi giti: T/M HPQT CONG TY

- Nhu trén ( dé b/c); 5

- Ban kiém sodt Cong ty (b/c); CHU TICH HDQT
- Ban phap ché€ Cong ty(P/h);

- Luu VP HDQT ;

- BGD Cong ty( t/h) ;
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