CTY CO PHAN BIA OC DA LAT CONG HOA XA HOI CHO NGHIA VIET NAM

DALAT REALCO Bc Liap — T do — Hunh phic

sa- 01 /2014/BC/HPQT-DLR
BAO CAO QUAN TRI DOANH NGHIEP
NAM 2013
Kinh giri: - UY BAN CHUNG KHOAN NHA NU'OC
- SO GIAO DICH CHUNG KHOAN HA NOL
Tén Cing ty dai chiing + CONG TY CO PHAN DIA OC DA LAT

bia chi tru s& chinh : 25 Tran Pha, phwing 3, thanh phi P Lat
Yon diéu 1¢ : 45.000.000.000 dong
Ma chirng khoidn : DLR

I. Hoat diong coa Hol dﬁm—: quan Lri:
1./ Céc cuie hop HDOT trong ndm 2013:
- Ky hop HDQT Lin 1 ndm 2013 coa Nhiém ké [ (2008-2012) vio ngay 11/03/2013:
- K¥ hop HOQT lan 2 nam 2013 cia Nhiém k¥ [ (2008-2012) vao ngay 08/04/2013:
- Kihop HHDQT lin 3 nam 2013 caa Nhiém k¥ [ (2008-2012) viio ngiy 26/04/2013:
- K& hop HDQT 1an 1 nam 2013 cia Nhiém ky I (2013-2018) vao ngay 27/04/2013;
- K+ hop HPQT lin 2 nam 2013 cia Nhigm k¥ 11 (2013-2018) vie ngiy 03/06/2013:
- K& hop HDOT 1dn 3 nam 2013 cua Nhiém k¥ 11 (2013-2018) vdo ngay 29/08/2013:
2.4 56 luang cic thanh vién HPDOT du hop:

a) Cic thanh vién HDOQT cua Nhiém ky [ (2008-2012)

Balat, ngay ffj thang 01 nam 2014

) Cir . | 1

| ‘E Thaoh vién IIDQT Chirc vu S:;;f II:; '-I'; HE;T ":]":lg Ti I8 .

thay | 1 |

B | Trin Van Chau | Cha Tich 03 03 0 | 100 % |

i 2 | Ché Anh Thanh vién 03 02 o1 | 66.7% .

3 | Vo Hiu Thién Thanh vién 03 03 D_ mU i

4 | Va Van Tai Thanh vién 03 01 2 | o L 100% |

:_ 5 Il I'réin Ned Phace Vi | Thimh vién __[B 01 - ﬂﬁ_’-‘r'i_f}“; :

! b an l‘hl.mL Thinh vién 03 03 0 I 100 %

| 7 |Dang VanBinh | Thanhvién | 03 | 01 | o2 o | 100% |

1| 8 | Nguyén Vin Diu Thinh Vif:j.] 03 ‘_U.l_u _ 02 { I_(;E} ‘_'fn _

‘ 9 I\guycn Quang lrunﬂ Thanh vién 03 03 ] 100%% '
C hif ol

{E@igaﬂy@gmdm iy quyén Ong Tran Vin Chiu hop thay:

(NG@'JRH@n Binh ay quyén Ong Ngé Phudce hop thay:
t%&&il:#r@li.ﬁlhm én Ong Trin Van Chau hop thay;
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h} Cac thanh vién HDQT caa Nhiém ky 11 (2013-2018)

= : | ~— o :
=+ : Soky | Dy | ngwdi Viing
' = | Thanh vién HPQT Chirc vy hop - bon | ma Ti g
| = HDQT hop gp | mat
L N thay |
' ' |
] Bl Trin Van Lhclu ChuTich | 03 03 A LV
——— I S — i . L S — |' - . ]
2 | Quach Tan Hai Phé Chu tich 03 03 | 0 1 100%
| 3 i Pham Bang Dodn Phé Chu tich 03 | 03 L . m{] e
! - |
4 ‘»’n ”LFLI Thn.n Thanh m-'ién Lon3 3 ; 0 ]{J[} %
: 5 P]mm Quang qidm Thanh vién I 03 03 0 100 5
! 6 | Lé Thi Kim Chinh T hanh vien | 03 02 01 0| 100%
i - b T H e e e T
7 Newven Quang Trung 1 Imnh vien | 03 _l 03 [ | ( 100 %
| 1 | i — S !
Ghi ¢

- Ba Lé Thi Kim Chinh iy quyén Ong Quéch Tan Hai hop thay:
3./ Dianh gid hoat dine cua HPQOT:

a) Houat dang cua HDOT:
= Thuc hién theo diing quy dinh diéu I& cia Cong ty: Pa sd cdc thanh vién HDQT thuéng xuyvén
lién lac dé nam bat trao doi thong tin phuc vu cho viée chi dao nén khai thue hién cac Nghi quyeél cua
HBPQT va dinh hudmg ndi dung cho cac k¥ hop khac.

+ Hoi dong qudn tri phoi hn’p cung Ban dicu hanh xay dung ké hoach vi 1o chire thue hien thanh

cong Dai hdi déng co déng thudomg nién 2013.
+ Héi déng quan tri chi dao, phéi hop Ban diéu hanh trién khai thuc hién chuong trinh tii céu
tric doanh nghiép. trong dé 1dp trung vao cac vin dé chinh nhur:

Cor ciu lai 16 chire b miy coa cic don vi chuyén mén, gém: Sap nhip Ban quan 1y du an
diu wr xay dung va phong ké hoach tong hop thanh Phong Ké hoach dau ur; Sap nhap cic
don vi SXKID vat lidu xdy dumg hién hiru thinh Cong tv Vit ligu xdy dumg (Bon vi true
thudec) hoat ding chuyén nganh trén linh vre SXKD vt li¢u xay dumg:

l'img bude chuyén ngudn nhan luc trong hoat dong thi cong xay dung vé cac Cang tv thanh
vién do Céng ty lam chu s& hiru dé ning cao ning lue v chuyvén nghiép héa hoat dong thi
cong xdy lap cua cac don vi nay, trong do trong yéu la giao cho cac don vi thanh vién thuc
hién thi cdng cac dir an déu tr xiy dung do Céng ty lam chui dau tr:

Trén co so cac co ché, chinh sach cua nha nude va nang lue cua Doanh nghigp. @p trung
trong diém vao hoat dong diu tr dy 4n bit dgng san Nha o xa hoi wrén dia ban unh Liam
Péng, lam nén tang cho hoat dung’ SXKD ctia Doanh nghi¢p trong thoi gian tdi. tao co so 1o
chue thue hién hoat dong thi cong xay lap. hoat dong SXKID vt licu xdy dung dé giai quy &t
viéc lam. doi song cua IlLlICll lao déng. dam bao doanh thu va lgn nhuin:

Ban hanh mo quy ché tién luong, thang hanb lwong cua Doanh nghiép nham timg bude cai
cich chinh sich tién luong phu hop nhu cau cua Doanh nghiép va ngudi lao dong. pha hop
v cdc quy dinh cua Nhi murde.

P Hoat eldng eico et coa HDOT

- HDQT da giao nhicm vu cho {.Jng Quach Tan Hai - Pho Chu tich HDOQT thudng susén lam
vice ta1 Cong Ly dé giam sat hoat ddng caa Ban Tong Giam doc nhiam trao déi nhimg thudn loi. giai
Cyuyél nhimg khd Khdn trong quin (1] Doeanh nghiép va Kip thdn bao cdo dén cie Thanh vién TDOQT J¢
duge xem xEL glan quyel;
¢) Xin ¥ kién HDQT béng van ban:
+ Trong nam 2013, ¢6 05 van ban xin v kién caa HDQT va cdc van ban xin v kién néu trén déu
duoc HDQT théng qua vai ty 1¢ 100%.

b



1. Ciac Nghi quvét cua Hdi Ding Ousan Tri:

HIiNH THUC

NOQI DUNG |

Lay y kien
HDOT bang

vin ban

— !

HDOT chflp thuan phé du}'_él dom wid tien ilmnn dm Wl T
hoat dong SXKD nam 2012 cua Cong tv CP Bia dc Da lat |
theo phrong phiap dem gid tién luong tinh trén doanh thu:

Lay y kien
HBPOT bang
van han

Lay v kifén
HDOT bing
vin ban

HDQT chap thuan cho Ban TGD Cong ty CP Bia oc Da Lat |
tham gia diyr thiu va thuc hign thi cong trong trudmg hop |
trang thau Goi thau 4B - Cai 120 vi ning cip Hllei nha D&V :
— Trung tam vin héa thanh thiéu nién tinh Lam Dong do Ban |
QLDA diu tr xay dyng Khu van hoa thé thao tinh Lim Dong l

lam chu dau tur

HDQ] quy ét dinh thong qua Ve vige 10 chire I_)m In,n dony "LU '
dong thuong nién 2013 va Dai hoi ding ¢ dong Nhiém k3 ;
{2013-2018) cia Cong ty CP Dia 6c BDa Lax

Ky hop HDOQT
lan 172013 cua
Nhigm ki 1

I/ Thong qua cong tac chuan bi DIDCD thuang nién 2013
via Nhigem ky (2013-2018):

2./ Thong qua ké hoach san xudt kinh doanh nam 2013: ,
3./ Dy kién s6 lwong thanh vién HDQT & BKS nhiém ky |
(2013-2018) va gion thicu nguon dai dien phan vén nha meoe
(SCIC) tat Cong 1y CP Dia ae Da L at:

!

h'_\. hop HDOT
lan 2 / 2013 cua
Nhicm ky 1

1./ Théng qua ket qua SXKI. qutei toan tai chinh da dugc ‘
kiém toan nim 2012 & Tong két tinh hinh SXKD trong |
nhiém ky (2008-2013); _ ‘
2./ Théng qua phwong an phan phdi loi nhuan sau thué nam
2012 & D kicn phuong dn phin p]‘u:ﬁ lon nhudn =an thué
nam 20103
3./ Thang qua ké hoach SXKD niam 2013 & Phuong huwony |
hoat dong SXKD trong nhiém ky (2013-2018):

| 4./ Thong qua viéc lua chon dom vi kiem toan dge lip thue |

hién vige kiém 1oan tan chinh nam 201 3;

5./ Thong qua viée thay doi Diéu 1¢ Cong tv CP Dia oc Da |
Lat :
6./ Dir kién so luong thinh vién HPQT & BKS nhiém ky |
(2013-2018

Ky hop HDQT
lan 3 /2013 coa
Mhicm ky |

1./ 1 héng n|1‘il_i::1£._nt;|-dun;_1 thao lugn va thdng gua tai
DHDCD thudmg nién 2013 va nhiém ki (2013-2018):

2./ Phan céng cong tic td chire va diéu hanh Dai hji: !
3./ Thong qua vice cha tién gua choe cie thanh vien HET. |
BKS va thu ky HDQT nhi¢m k§ (2008-2013) |

s so NGAY
| T | NGHI PHAT
" T QUYET | HANH
T
1] ouNQ | 25012013
T
| |
L
| 2| 03NQ | 07/03/2013
L
!
| | |
|3 | 0UNQ | 070372013
L |
| |
| |
L
|4 | 05/NQ | 11/03/2013
|
|
|
|
| |
.
| |
I |
5| 06/NQ | 081042013
f I |
|
|
| |
|
|
|
R
L
! 6 |nﬁmQ 26/04/2013
(N |
| I I 1
I [ ]
| |
| f i
|
C T 0TNQ | 170512013
||
| |
L ;
[
[
8 | 08/NQ | 03/06/2013
L |
| | N

| .:\\ Li!:'n.
BT bang
vin ban

h.} Imp Hﬂf)[
lin 2 /2013 cia
Nhiém kv 11

i

{ — Trung tim vin hoa thanh thieu nién tinh Lam Bong do Ban |

L./ HBQT chap thuin phe duvét ké hoach vay von v uy !
quven cho lum:‘ Giam dde thue hién eic thu tue vay von dé |
thue hién gdi thau so 4B — Cai tao va nang cap khai nha D&l

QLDA dau sy dumg kho van hoa the thae tnh Lam Doy
lam cha dau tr;

2./ Giao Tong Giam dbc, K¢ woan trudng va Doi trudng DO |
t]n cong chiu trach nhiem ca nhan trude HBPOT va phap luit
vé vigc thue hién tot goi thau. viéc vay von. thanh 10an von |
vay va chi phi 1ai vay, sir dung llgunn von coa 2O thau hiéu | |
qua va diung muc dich: |
1./ Phan cong nhlem '-LI cac thanh vién III)(JI thanh Iap cic |
ti¢u ban cia HDQT. hya chon va cir tha ky Cong ty;
2./ Bo nhiém lai nguiri dar dién von cac Cong 1y TN
MTV va Cong ty lién két:
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Qll}’ét dinh cia

Chu tich HBQT

do HDQT uy
quyen

3./ Chon don vy kiém toan déc lap thue hign viée kiem tan
tai chinh nam 2013:

4./ Quyét dinh vé chu trrong 1ai eau trie Doanh nghigp:

5.4 ']'hfmg nhit cac vin dé vé viéc sia doi. hicéu chinh nadi
dung Dir thio Dicu lé Cong tv va soan thao Quy ché quan tri
Cong 1y;

6./ Thanh lip chi nhanh Céng tv TNHH MTV Dija dc Bao
Lde tan Thanh phf} Hd Chi Minh:

T4 quét dinh mat sé van dé veé oo cau. 1o chie hoat dung
cua O unr- Iy;

5/ Omet dmh vé co ché hoat dong trong diu thiu va thi

oo Ay [.tp cong rinh:

o/ 'I'hnfmg_: nhat phuong an chuyén nhugng hé thong tram trdn
bé tong va thiét bi &p coc theo dé xuat cua Ban Tﬁng Giam
doc:

0./ Tllfmg nhit vige chuyén nhugng nha dat s0 47C Nguyeén
Cong Trir. phuémg 1. thanh pho Bao Lac cia Cang ty TNHH
MTV Dia dc Bao 1.0

1.7 Quy &t dinh cha truong dau tr Dy an ha lﬁng khu din cu
tii dinh cur duémg Pham Téng Thai — thanh pho P Tac

12,/ Chap thufin ve vige vay von de thye higen goi thao so 48 |

— Cai tao va ning cip khii nha D&F — Trung tim van hoa

thanh thiéu nién unh Lim Dong do Ban QLDA diu tr xay |

dimg Khu vin hoa thé thao tinh Lam EJ'::“mg lam chu diu
13./ Xem xét, quyeét dinh ¢ha truong dau nr xav dumg Dur dn

Nhi & cho ngwdi thu nhip thap Khu chung ¢ Negd Ouven, |

_llmnh Ehu ta Lad

1./ Chap thuin cho Cang ty TNHH M TV Dia 6¢ Bao Loc ky
két hop dong thi cong (hinh thire chi dinh thiu) o6 thiu Nha
it cho nguin thu nhap th:ip huyén Cam Mi - unh [Jnﬁn_l,;_ Nai;

2./ Chap thuin phé duyét ké hoach vay von va oy quyen
Giam doc Cong ty TNHH MTV Dija d¢ Bao Lic thuc hign

cac thu tue vay von dé thue hién gai thau va sa dung nguon |

von cia goi thau trén ding muc dich; )
3./ Giao Chu tich, Giam doc Cong tv TNHH MTV Bia oc

Bio Loe chiu trach nhi¢m ¢ nhan truie HDOT i phap Tuie

vé viéc thue hién 1ot o0l thiu, VIge vy nm thanh todan von
vay va chi phi l3i vay, sir dung nguén von cua goi thau hiéu
qua va ding muc dich:

I
i
|
| |
‘ ! i
| f {
| |
| . i
i _
|
|
|
i
[
|
| |
|
!
i
|
|
9 | 07/QD | 18/06/2013
|
|
|
i B
| |
| |
10 09NQ | 050772013
|
11 | 09/QD | 08/08/2013

Lay ¥ kién
HBOQT bang

vian ban

Quyét djnh cua

Chu tich HBQT

dol IDQT uy
quyen

1./ HDQT thong nhat phé duyét dau tu xay dung Dy an nha o
cho ngudi thu nhap thip Khu chung cu Ngo Quyén, phuding
6, thanh phd Da Lat:

2./ Giao Ban Tﬁng Giam ddc cha ding trien khan 1o el
thire hién du 4n dau tr xiy dung theo cac quy dinh cua Nha
nudc. -

1.4 Chap thuin cho Cong ty CP Dia 0c Da Lat dimg ten truc
tiép tham dy diu thau va thye hién c:’ac thu e thu:n quy dinh
dam bio cic du:u kién tham gia d"m thiu cac gi thiu: “Ndng
I'_L’Iﬂ oir Hf .FJ‘I‘]' .F(J'H'H IH'!‘J‘!_{ R l.l'i{" Forke o IU‘HH' HH’ \H’ 1'h"H'in:H.l
Hrre, Huvén Cu Chi, Ip. Ho Chi Minlt" va “Neng m_p Cor K
e idng vimg san vudt raw an todn tai Xa Tan Owt Tav,

Huvén Binh Chanh, Tp. Ho Chi Mink™ thude Dy an- Ning |

cao chit lugmg an tein san pham ndéng nghiép vi phat trién
chuong trinh khi sinh hoc (QSE AP-BPD) TP HE Chi Minh:
2./ Trong truimg hop tring thiu:

21 Chap [huan 0y qu}en cho Cong tv TNHH MTV dia d¢
Bio Loc li dom vi true tiép thuce hién thi cong cac gai thiu:

2.z Chap thuan ké hoach tai chinh vi oy qu}én cho Tong
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| Giam dur: Cong 1y CP Dija dc Da Lat thwe hién cac thu e |
vay von dé Cong ty TNHH MTV Bia oc Bao Lo thue hién |
cic goi thau. ‘ |
1./ Bao cao ket qua SXKD va Bao cao i chinh (da duoe |
soat xét) 06 thang dau nam 2013: |

N

\ | |

I | 2./ Thong qua chu trromg nghién ciru ve viée chuven do

| | | cong nghé san xuat gach tuynel sang gach khong nunge:

‘ K3 hop HDQT | 3./ Thong nhat trién khai thwe hign phuong in thanh lip |
D120 10a/NQ | 1170972013 | lan 3/ 2013 coa | Cong ty SXKD Vit li¢u xay duing trye thude Cong ty CP Dia |
: | Nhiém k3 11| Ge Da Lat . , |
4./ Quyet dinh phuong in dau tr hep tae SXKD doi von Tram |
tring bé tong thuong ph'lm cia Cong ty CI Dia 6¢ Da Lat: !
5./ Xem xél. stra doi va hoan thién Diéu 1€ Cang 1y theo |
thong tr 121/2012/TT-BTC ngay 26/07/2012. N
‘ Thnng nhét chuyén nhuong toan b D an khu din cu he m |
I ks Imp HDOQT d{mnb Nguyen Van Irdi thanh plm Bao Loo cho Cong 1
|
1
1
|
|
|

|
EI
-
o
|
n
L 14

13 | 10b/NQ | 1170972013 | lan 3/2013 cia | CP Bét dong san Sai Gon Vina (bao gom chuyén giao chu
Nhiém kv Il | dau tr va chuyén nhuong san pham duge phan chia cua Cong !
_ ty CP Dia 6¢ Da Lat) o -
I | 'I'Iléng nhat trién khai thue hién Dy an dau tr Khu nha o cho
| Ky hop HPQT | ngudi thu nhip thip — Khu chung cur Ngé Quyeén. thanh pho
14 | 10¢/NQ | 11/09%2013 | lan 3 /2013 coa Da Lat: Theo chuong trinh nha ¢ xd hoi duge vay von wu dii
Nhigm kv 1 | dau wr theo nght quyét 02/CP ngay 070120103 v cae quy
ll_____ I | ) ! dinh, chinh sich cé lién quan.
| | 1.7 Chap thu'm cho € ong v ¢ P nm de Dal ar dimg 1en trire
’ - | i tiép tham dur dau thau vi thue hién ¢ic tha tue theo quy dinh |
‘ l dam bao cic diéu klen tham gia dau thau cic goi tlmu “Nung
} | cdp. stia chita mot sé trwong fmc va cong trinh v té trém dia
| i { b Q. 1d, Tp Ho Chi Minh™ “Xady mid iricomg g o |
Quyét dinh ciia p.fnrrl;r::rg Ij". ) :fcm Bmh.‘ a:‘p. Hu Lh}: .-'»j"m.ff Ellllq(.‘ D an: (;m
o tao kénh va dudmg doc kénh Tan Hoa — 1o Gom (hang mue 2
15 | 1zop | osnanony | CMOHChHDOT - g oan 2),
do HDOT uy
1 quyén 2-" Trong trudmg hop trum,lhau . |
I I 2.1/ Chap thuin ay quyén cho Cong tv TNHH MTY dia ge |
| Ij;lu Loc la don vy trre tiep thue hien th cong i goi thaw. i
| 2.2 Chap thuan ké hoach tar chinh va uy quyen cho Tong |
Giam doc Cong ty CP Pija dc Pa Lat thye hign cac thu tuc ‘
vay von dé¢ Cong tv TNHH MTV Dia dc Bao 1dc thue hién |

L l cdc goi thau.

| S—. 1 i

HI. Thay dbi danh sich vé ngudi cd lién quan caa edng ty dai ching theo quy dinh tai khodn 34
Ditw 6 Luit Ching khoan:

- Tai phién hop Pai héi dong ¢ déng thudmg nién 2013 va Nhiém ki (2013-2018). Dai hdi da thong
nhit biu chon cde thanh vién HDOQT va BKS cua nhiém kv (2013-2018). cu thé nhur sau:

1./ Cac thanh vién Hai dnng qu.m tri:

] 1 T i [ Thoi diém | i
A - " B o o | Ngay eap Noicap | bit diu I !
i o | I'hanh vicn HDOY | Chie vu S50 CMND CMND CMND ngurdi co Ly do ‘
L l | i lién quan
I | ! ch T : o (BITTUS b
' 1| Trin Van Chiu Cha Tich | 024200023 | 11o120m1 | SMIP1 590013 | tv nbpor |
| | HCM | NKII |
| | —— B I . S S . 1 |
. I - lJ'uu-. l‘uu
, | | |
| 2| Qudch Tén 1ai | CIFE:]:::II | 025198162 | 30/11/2010 "T;lf 2742013 | 1V DY) |
L i . NKII
| | : - Pha CALAM Piroc biu -I
I3 | Pham Bang Doan | 250803409 | 28/03/2007 Lo 27/4/2013 | TV HDOT |
| i Chutich | | LONG NKII
1 S - —

N
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Thanh

CATP

Durge biu

4 | Vo Hiru Thién n 020074566 | 29/07/2008 27142013 TV HBQT
VIET HCM NKIT
o . Ijﬁgc biu
5 | Pham Quang Sam Thanh 1 075178397 | 18082000 | STP | 27112013 | Tv HDOQT
vién HCM NKII
B . - Burge biu
6 | L& Thi Kim Chinh Thanh | 51437275 | oaosrzoto | S&TF | 2740013 | v eDOT
VIEN HCM KNEII
e “Duoc bio
_ . Thanh CATP , Huoc ba
7 | Nguven Quang Trung vien 022965731 | 07/07/1999 HCM 27/4/2013 | TV HDQT
2./ Cic thinh vién Ban kiém sost:
‘ | Thi diém
w N - ) : Ngay cip Noicip | bitdiuia .
j Thanh vién HDQT Chiire vy S0 CMIND CMND CMND gl o Ly do
lién quan
A . s . Prroc ban
| | PéoNgoc Phuong Truong | 511001150 | 317082006 | CABINH L 500013 | TvBKS
MNam ban DINH NKII
" CADA Buge biu
2 | Pham Vin Ehoa Thanh vién | 201301640 13102009 P 271412013 TV BKS
) NANG NKII
e v e | Duoc bau
3 | Hoang Vit Thiy Thanh vién | 023524079 | 217102011 | SATP 1 97up013 | TVBKS

1V. Gizo dich eda ¢b done ndi b/ co done lén va newdi oo liégn quan:

- Khing co

V. Ciac van dé eian lvu v kKhie:

- Khing co

* Noi nhin:
= Nhur trén;
- Luu VP C.Ty.

TM. HOI DONG QUAN TRI

Tran (Odan Char

B
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