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X . _ Puqe ky boi HOANG VAN CONG.
CONG TY CO PHAN CONGHOAXAHODCHUIHIA VIET NAM
XI MANG VA XAY DUNG QUANG NINH Poc 1ap — Tw do — Einh phic
S6: 01/BC- HPQT Ha long, ngay 10 thang 01 nam 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(Niam 2013)

Kinh giri: - Uy ban Chting khoan Nha nuéc;
- S¢ Giao dich Ching khoan Ha Noi;
- Trung tam luu ky Chirng khoan Viét nam.

- Tén cong ty dai chung: Cong ty CP Xi mang va xay dung Quang Ninh .
- Pia chi tru s¢ chinh: KCN Cai Lan — Giéng Pay — TP Ha Long- Quang Ninh
- Dién thoai: 0333.841640 - Fax: 0333.841643 - E.mail: hkongqncc@gmail.com
- Vén diéu 1¢: 184.511.090.000 dong.
- M3 chting khoan: QNC
I. Hoat dong ciia Hi dong quan tri:
1. Cac cudc hop cia HDQT:

~ Nam 2013, Hoi dong quan trj Cong ty da tién hanh 12 ky hop dinh ky va dot

xuat cu thé nhu sau:

S6 Ly do

STT Thanh vién HDQT Chire vy bubi hop Ty I¢ khong tham du

1. | Cao Quang Duyét Chu tich HbQT 12/12 100%

2. | Dinh Dtic Hién UV HPQT 12/12 100%

3. | Pham Vian Dién UV HPQT 12/12 100%

4. | Linh Thé Hung UV HPQT 12/12 100%

5. | Nguyén Truong Giang UV HBbQT 12/12 100%

6. | Dao Thi Pam UV HPQT 12/12 100%

7. | Nguyén Long Giang UV HbQT 08/12 100% | gg nhiém tlr ngdy

15/4/2013

Moi hop cing véi HPQT céng ty tai cac ky hop gom:

- Ong Phan Ng6 Chtr: Pho tong giam doc Cong ty

- Ba Ping Thu Huong — Ké toan trudong Cong ty

- Ong Hoang Vin Thuy — Trudng ban kiém soat Cong ty.

- Ong Tran Thanh Tinh — Thanh vién BKS Cong ty.

- Ong Nguyén Ngoc Anh — thanh vién BKS Céng ty.

- Céc ong (ba) trong cac Tiéu ban giup viéc HDQT .

2. Hoat ddng giam sat ciia HPQT doi véi Tong giam déc Cong ty:

- Giam sat Viép thu:g hién cac bdo cdo va xay dung ké hoach SXKD ctia nim
2013 trinh Pai hdi dong c6 dong thuong nién ndm 2013 thong qua.

- Giam sat ’céng tac chi dao va diéu hanh hoat dong SXKD, co ban dam bao
dat céc chi tiéu ké hoach nam 2013.
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- Giam sat viéc thyc hién Nghi quyét cia PHCP thudng nién nim 2013 va
Nghi quyét cia HPQT.

- Giam sat viéc thuc hién ché d6 bao cdo, cong bd thong tin dinh ky va bat
thuong té61 UBCKNN, S¢ Giao dich Ching khoan Ha N¢i va Trung tam luu ly
Chiing khoan Viét Nam.

- HPQT Cong ty da ludn chit ddng phdi hop, hd tro cong tac diéu hanh, tao
diéu kién thuan lgi dé Ban Téng giam dbc hoan thanh nhiém vu duoc giao.

- Giam sat cong tac chi dao diéu hanh hoat dong san xuat kinh doanh theo
Nghi quyét Pai hoi dong cb dong da dé ra, dong thoi Chu tich HDQT dinh ky tham
gia cac cudc hop giao ban san xuit Quy véi Ban Tong giam doc va cac phong ban,
don vi dé nghe bao céo tinh hinh hoat dong san xuat kinh doanh thang, quy, nim
vacody kién chi dao truc tiép tai cudc hop.

- Toan bd hoat dong san xuat kinh doanh dugc kiém tra, giam sat nham han
ché rui ro mét cach tot nhat.

- T6 chirc thanh céng Pai hoi dong cd dong thudng nién nim 2013 vio
15/4/2013 theo quy dinh.

- Ban hanh kip thoi cac Nghi quyét, quyét dinh, van ban thuéc pham vi thAm
quyén ctia HPQT.

3. Hoat ddng ciia cac ti¢u ban thuéc HPQT:

1. Tiéu ban Tai chinh:

+ Thuc hién viéc thim dinh cac ké hoach phat trién trung han va ké hoach
SXKD hang nam .

+ Phéi hop véi Tiéu ban dau tu phét trién trong viée tinh toan hiéu qua
ngudn von, cac thu tuc vé tai chinh c6 lién quan trong viéc xdy dung phuong 4n
dau tu theo quy dinh.

2. Tiéu ban Pdu tw phdt trién:

+ Thue hién tham muu cho HPQT trong linh vuc dau tu phat trién cta dur

an, thim tra céac thu tuc, quy trinh, tinh hi€u qua trong viéc chuan bi dau tu va trién
khai thuc hién dau tu phat trién cta timg duy an.

+ Phoi hop véi Tiéu ban Tai chinh trong viéc tinh toan hiéu qua von dau tu,
cac thu tuc vé tai chinh co lién quan trong viéc xdy dung phuong an dau tu theo
quy dinh.

3. Tiéu ban san xudt Xi méng:

+ Tham muu cho HPQT trong hoat dong san xuat xi ming, clinke, gidm sat
quy trinh san xuat, ddm bao san luong, chat lugng san pham.

+ Tham muu cho HPQT vé d6i mdi cong nghé san xuat, dé xuat cac giai
phap phat trién chiéu sau thay thé thiét bi cong nghé.

+ Pa thuc hién dua ra cac giai phap quan Iy mang lai hiéu qua cao doi véi
cac chung loai vat tu, thiét b, nguyén, nhién vat li¢u dau vao, nham tang nang sut,
giam gid thanh san pham, ning cao chat lugng san pham.

4.Tiéu ban Tiéu thu Xi mdng:

+ P4 thyc hién tot cong tac tham muu trong cong tac tiéu thy san pham.

+ Thuc hién cac giai phap lién quan dén cong tac ban hang va thic day tiéu
thu san phém, mé rdng thi trudong ti€u thu.
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5. Tiéu ban lwong thwong va nhén sw: Tai ky hop ngay 03/5/2013, HPQT da
thong nhat phan cong Ong Nguyén Long Giang: TV HPQT doc lap lam Trudng
tiéu ban lwong thudng va nhén su:

+ Tiéu ban lvong thudng va nhan sy da thuc hién tham muu cho HDQT
trong vi¢c thuc hién nhi€ém vu, quyén han cua HDQT vé cac van deé lién quan dén
t6 chirc bd may, nhan su, luong thudng, cing vi Phong TCHC theo ddi danh gia
chat luong nhan su, xem xét ning lyc can bo, dic biét 1a nhing can b duoc bd
nhiém vao cac vi tri quan ly trong toan hé thong Cong ty, giai quyet cac ché do cho
nguoi lao dong, xay dung va trién khai phuong an khoan quy tién luong ddi véi
cac phong nghiép vu Cong ty.

3. Cac nghi quyét/quyét dinh ciia Hoi dong quan tri:
a) Cac Nghi quyét HDQT:

TT

S6 nghi quyét

Ngay hop

Noi dung

05A/NQ-HPQT

05/01/2013

Hoi déng quan tri Cong ty thong nhat Gy quyén cho Ong
Cao Quang Duyét: Chu tich Hoi dong quan tri Cong ty, dai
dién cho Cong ty ¢6 phan Xi mang va xay dung Quéang Ninh ky
két cac hop dong tin dung va cdc hgp dong bao dam tién vay véi
céc t6 chiic tin dung.

05/NQ-HPQT

31/01/2013

1/ Thong nhat thong qua bao céo tai chinh quy IV/2012 (Cé bao
cao kém theo).

2/ Thong nhét chi tré ¢6 tirc 2% con lai nam 2011 bang tién mat
cho cac c¢6 dong hi¢n hitu; thoi gian thuc hién xong trudc ngay
30/4/2013.

3/ Théng nhét triéu tap Dai hoi ddng c6 dong thudng nién nim
2013, thoi gian du kién t6 chirc trong thang 4 nam 2013.

4/ Théng nhét lya chon nhénq su dé bau bod sung thanh vién
HDQT Cong ty trinh Pai hoi c6 dong thudong nién ndm 2013.

5/ Thong nhat cac giai phap ciia Tong giam ddc nham tip trung
cho SXKD cua Cong ty trong ndam 2013: Trong do dac biét tap
trung ting cudng moi ngudn lyc dén hoat dong SXKD cua Nha
may Xi mang Lam Thach 2 ’phan dau nang san luong Clinke
1én thém 50.000 tan so vdi ké hoach va gidam 3 % tong chi phi
so v&i ndm 2012.

6/ Thong nhit giao Tong giam ddc Cong ty:

+ Xay dung phuong an khoan trich ndp Cong ty cta hai don vi:
Nha may Xi mang Ha Tu va Nha may Xi mang Lam Thach.

+ Ra soat, sép xép can ddi nhan luce cua cac Phong ban nghiép
vu Cong ty dé gidm 1/3 chi phi tién luong so v61 hién hanh.

+ Riéng Ban quén ly dau tu xdy dung Cong ty hién nay da hét
nhiém vu dau tu, s& tién hanh giai thé Ban quan 1y dy 4n dau tu
xay dung Cong ty trong Quy 1/2013.

11/NQ-HPQT

22/02/2013

1/ Théng nhat thanh 1ap Cong ty cd phan Nui Rua 1a Cong ty
con ctia Cong ty c6 phan Xi ming va xiy dung Quang Ninh:
(Tru s6 tai Thon Hop Thanh, Phuong Phuong Nam, Thanh phd
Uéng Bi, Tinh Quang Ninh; nganh nghé kinh doanh chinh la:
San xuét khai thac, kinh doanh da céc loai va kinh doanh céc
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nganh nghe khac theo giay phép dang ky kinh doanh cua Cong
ty me); Von diéu 18: 20 ty dong, trong d6 Cong ty ¢ phan Xi
mang va xay dung Quang Ninh gop Von 10,3 ty dong, chiém
51,50%/tong von diéu 16 tai Cong ty cd phan Nui Rua.

2/ Théng nhat uy quyén cho Ong Cao Quang Duyét — Chu tich
HDQT Cong ty tham gia quan ly phan von gop cua Cong ty cd
phan Xi ming va xdy dung Quang Ninh tai Cong ty c6 phan
Nui Rua.

3/ Théng nhit ty quyén cho Cong ty cd phan Ndi Rua thuc hién
quyén khai thac da tai Mo da voi Phuong Nam, thoi gian uy
quyén khai thac cin ctr theo quyét dinh s0: 1168/GP-BTNMT
do B6 Tai nguyén va Moi truong cap ngdy 20/06/2011 va
Quyét dinh s6 1254/QD-UBND, ngay 30/5/2012 ctia UBND
Tinh Quang Ninh phé duyét Quy hoach chi tiét khu vuc khai
thac mé da vo1 Phuong Nam.

4/Théng nhat: Giao Cong ty c6 phan Ni Rua dung tai san cua
Cong ty TNHH Van Xuén di thé chap cho Cong ty ¢ phan Xi
mang va xdy dung Quang Ninh (Bao gém: Gidy ching nhin
quyén st dung dat sb: X486776, vao s6 cip 46/QSDD do
UBND Thi x3 Udng Bi cap ngay 29/07/2003 va toan b tai san
xdy dung gin lién trén dat) dé thé chap vay vbn Ngan hang; Sé
tién vay duogc, dugc tinh vao gia tri vén gop cua Cong ty ¢
phan Xi ming va xdy dung Quang Ninh tai Cong ty c6 phan
Nui Rua.

14/NQ-HPQT

01/04/2013

1/ Théng nhat thong qua cac noi dung dé trinh Pai hoi cd
ddng thuong nion nam 2013 gém:

+ Bdo cdo ctia Hoi dong quan tri vé két qua hoat dong
san xuat kinh doanh nim 2012 va phuwong huéng nhiém vu, cic
chi tiéu nam 2013.

+ B4o c4o tai chinh ndm 2012 d6 dugc kiém toan; Phuong an
phan phbi loi nhuan nim 2012; Béo cdo cua Ban kiém sodt vé
két qua hoat dong nim 2012, phuong huéng nhiém vy nim
2013.

2/ Hoi ddéng quan trj Cong ty théng nhit dé cti: Ong Nguyén
Long Giang; Qudc tich: Viét Nam; Sinh ngay: 15/03/1976;
Nguyén quan: Thon Thanh L€, xa Triéu Trung, huyén Triéu
Phong, tinh Quang Tri; Dia chi thuong try hién nay: T6 2, khu
6, Phuong Hong Hai, Thanh ph Ha Long, tinh Quang Ninh, S&
CMND: 100655067 do Céng an Tinh Quang Ninh cip ngay
12/04/2004, d€ bau bé sung thanh vién Hoi déng quan tri Cong
ty nhiém ky 2010-2015 trong ky Dai hoi dong c6 dong thudng
nién nam 2013.

3/ Hoi ddng quan trj Cong ty thong nhit xay dung, sira déi lai
biéu 1¢ Cong ty theo Quy dinh Thong tu 121/2012/TT-BTC,
ngay 26/7/2012 cua Bo Tai chinh vé Quy dinh Diéu 1é¢ mau doi
v6i cac Cong ty dai ching niém yét va trinh thong qua tai Dai
hoi dong c6 dong thudng nién nam 2013.

4/ Thong nhat viéc xac dinh ty 1& gép von hién nay ctia Cong ty
me vao cac cong ty con, cac cong ty lién doanh lién két va xay
dung lai quy ché t6 chitc hoat dong ciing nhu thuc hién céc quy
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dinh lién quan khac doi vé6i cac cong ty con, cong ty lién doanh
lién két trong nam 2013.

5/ Thong nhat sap nhap Phong Trac dia Cong ty va Phong Béao
ho lao dong Cong ty vao Phong K¥ thuat Cong ty.

26/NQ-HPQT

03/05/2013

1. Hoi dong quan tri Cong ty thong nhit thong qua két qua san
xuét kinh doanh va Bdo céo tai chinh Quy /2013 (C6 bao cdo
chi tiét kém theo).

2. Hoi dong quan tri Cong ty thong nhit phan cong lai nhiém vu
cho cac thanh vién Hoi dong quan tri Cong ty nhiém ky 2010 —
2015:
2.1 Ong: Cao Quang Duyét — Chu tich HDQT Céng ty: Phu
trach chung Hoi dong quan tri Cong ty va la Truong Tiéu ban
dau tu phat trién méi.
2.2 Ong: Pinh Puc Hién — Thanh vién HPQT — Téng giam dbc
Cong ty: Diéu hanh toan bd hoat dong san xuét kinh doanh cua
Cong ty; Phy trach Tiéu ban San xuit; Tiéu ban Tiéu thu Xi
mang va Tiéu ban Tai chinh.
2.3 Ong: Pham Vin Pién — Thanh vién HDQT — Pho téng giam
dbc Cong ty: Phu trach khéi xay lip cua Cong ty va tham gia
vao Tiéu ban san xuat Xi ming.
2.4 Ong: Linh Thé Hung — Thanh vién HDQT — Pho tong giam
dbc Cong ty: Pai dién quan 1y phan von gép cua Cong ty ¢
phan xi ming va xdy dung Quang Ninh tai Cong ty c6 phan xay
dung Phuong Nam 135.
2.5 Ong: Nguyén Truong Giang — Thanh vién HPQT — Giam
dbc Xi nghiép than Udng Bi: Phuy trach Xi nghiép Than Ubng
Bi.
2.6 Ba: Dao Thi Pam — Thanh vién HPQT Céng ty: Tham gia
Tiéu ban tiéu thy xi miang cua Cong ty.
2.7 Ong: Nguyén Long Giang — Thanh vién HPQT: Tham gia
Tiéu ban Tiéu thu Xi mang va Phu trach Tiéu ban nhan su va
lvong thudng ciia Cong ty.
3. Hoi dong quan tri Cong ty thong nhat kién toan lai cac Tiéu
ban giup viéc cho Hoi déng quan tri cu thé:
3.1 Tiéu ban Pau tu phat trién méi gdm:

1. Ong: Cao Quang Duyét — Chu tich HPQT: Trudng tiéu

ban.

2. Ong: Binh Puc Hién — Tong giam dbc: Thanh vién.

3. Ong: Pham Vin Dién — Pho tong giam ddc: Thanh vién.

4. Ong: Linh Thé Hung — Phé tong giam ddc: Thanh vién.
3.2 Tiéu ban San xuat Xi miang gdom:

1. Ong: Pinh Puc Hién — Tong giam ddc Cong ty: Truong

tiéu ban.

2. Ong: Phan Ngb Chir - Pho tong giam ddc: Thanh vién.

3. Ong: Pham Vin Dién — Pho tong giam ddc: Thanh vién.

4. Ong Tran Ngoc Hung — Giam ddc Nha may XM Lam

Thach 2: Thanh vién.

5. Ong: Pham Xuan Hiéu — TP K& hoach vat tu Cong ty:

Thanh vién.
3.3 Tiéu ban Tiéu thu Xi miang gom:
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1. Ong: Pinh Puc Hién — Tong giam doc Cong ty: Truong
tiéu ban.
2. Ba: Pao Thi PAm — Thanh vién HPQT: Thanh vién.
3. Ong: Ngb Van Tué - TP. Tiéu thu: Thanh vién.
4. Ong: Nguyén Long Giang — TV HPQT Céng ty: Thanh
vién.
3.4 Tiéu ban Tai chinh gom:
1. Ong: Pinh Purc Hién — Téng giam dbc Cong ty: Trudng tiéu
ban.
2. Ba: Pang Thu Huong — K¢é toan truong Cong ty: Thanh vién.
3. Ong: Hoang Kong — TP. T6 chirc Hanh chinh: Thanh vién.
3.5 Tiéu ban Nhén sy, luong thudng gdm:
1. Ong: Nguyén Long Giang — Thanh vién HDQT: Trudng tiéu
ban.
2. Ong: Cao Quang Duyét — Chu tich HDQT: Thanh vién
3. Ong: Pinh Purc Hién — Téng giam dbc: Thanh vién.
4. Ong: Hoang Kong — TP. T chtrc Hanh chinh: Thanh vién.
4. Hoi ddng quan tri Cong ty thdng nhat kién toan lai T cong
b thong tin ciia Cong ty gdom:
1. Ong: Hoang Kéng — TP. Té chic Hanh chinh Cong ty: T
truong.
2. Ong: Nguyén Thanh Lé — Thu ky HPQT Céng ty: uy vién.
3. Ba: Dang Thu Huong — K¢é toan truong Cong ty: Uy vién.
4. Ong: Nguyén Ngoc Anh — TV Ban kiém soat: y vién.
5. Ba: Pham Thi Than — Can by Phong Pau tu Kinh doanh ha
tang: Gy vién.
5. Hoi ddng quan tri Cung ty thong nhat chdm dut hoat dong san
xudt d6i v6i Nha mdy xi mang Ha Tu ké tir ngay 15/05/2013:

Do san xuat kinh doanh khong dat hiéu qua va thuc hién cha
truong cua Chinh phu, UBND Tinh vé viéc ding hoat dong doi
vGi cac Nha mdy san xuét xi mang 10 ding.

6. Hoi dong quan tri Cong ty thong nhat giao Téng gidm doc
Cong ty thuc hién:

T6 chifc trién khai thi tuc vé6i cdc co quan chiic ning vé viéc
cham dut hoat dong san xudt doi v6i Nha may Xi mang Ha Tu;
Thuc hién chao ban tai san, thiét bi; chuyén déi muc dich; giai
quyét céc ché€ do véi ngudi lao dong va trién khai cdc noi dung
lién quan cua Nha mdy Xi mang Ha Tu theo luat dinh.

7. Hoi dong quén tri Cong ty théng nhat tién hanh c6 phan cdc
don vi xay lap truc thuoc Cong ty theo Nghi quyét Dai hoi dong
c6 dong nam 2013 da dé ra. Cu thé:

Giai thé Xi nghiép xay dung Uong Bi, l1a don vi truc
thuoc Cong ty va thong nhat Thanh 1ap Cong ty con cua Cong ty
c6 phan Xi mang va xay dung Quang Ninh, véi cic noi dung
chinh sau:

+ Tén cong ty con: Cong ty ¢ phin dau tu Xay dung Uong Bi.
+ Tru s& chinh: Tai Phuong Quang Trung, Thanh ph6 Uéng Bi,
Quang Ninh.

+ Von diéu 1¢é du kién: 7.000.000.000 dong (bay ty dong).

+ Nganh nghé san xuét kinh doanh chinh: xay 1dp, ddu tu kinh
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doanh ha tang va mot s6 nganh nghe khac theo gidy dang ky
kinh doanh ctia Cong ty me.

+ Co cdu c6 dong: Cong ty Co phan Xi ming va xdy dung
Quang Ninh chiém tir 51%/ tong von diéu 1¢ tro 1én, s vn con
lai s€ dugc huy dong tr CBCNV-LD, cac cd dong va c4 nhan
trong va ngoai Cong ty.

+ Hoi ddng quan tri Cong ty thng nhit uy quyén cho Ong:
Pham Van Dién: Thanh vién HDQT, Pho tong giam dbe Cong
ty: Dai dién quan 1y phan von gop cua Cong ty c6 phan Xi
mang va xay dung Quang Ninh tai Cong ty cd phan dau tu Xay
dung Udng B1

+ Cong ty cd phan dau tu Xay dung Uong Bi chiu trach nhi¢ém
tiép nhan, bd tri, sip xép toan bo s lao dong ciia Xi nghiép xay
dung Udng Bi.

+ Cong ty Cb phan dau tu Xdy dung Ubng Bi chiu trach nhiém
ké thira, giai quyét cac cong viéc con tdn dong cua Xi nghiép
xdy dung Uéng Bi nhu thanh quyét toan, thu hdi cong ng va
chiu trach nhiém vé phap luat ddi v&i cac khoan ng cua Xi
nghiép xay dung Udng Bi vdi Cong ty cd phan Xi ming va xay
dung Quang Ninh.

8. Hoi dong quan tri Cong ty thong nhét sap nhap Xi nghiép xay
dung Moéng Céi vao Xi nghiép xay dung Ha Long.

9. Hoi dong quan tri Cong ty thong nhat giao Téng gidm doc
Cong ty:

+ T6 chuc trién khai phuong 4n ban, khodn, cho thué déi véi
Nha mdy xi mang Lam Thach 1.

+ T6 chiic khoén dién doi voi Xi nghiép dd Uong Bi.

10. Hoi déng quan tri Cong ty thong nhat giao Téng giam doc
Cong ty ti€p tuc thuc hién tdi co cdu bd may, tinh giam nhan su
va trién khai thuc hién ti€t giam 30% quy luong Vin phong
Cong ty so v6i nam 2012.

26A/NQ-HDPQT

03/05/2013

I/ Hoi dong quan tri Cong ty thong nhét bé nhiém lai chic danh
Téng Gidm doc diéu hanh, Phé Téng Giam doc va K€ todn
trudng Cong ty C6 phan Xi mang va Xay dung Quang Ninh
nhiém ky 3 nam.

1. Ong: Pinh Dtc Hién - Téng Gidm doc diéu hanh Cong ty;

2. Ong: Phan Ngo Cht - Phé Téng Gidm doc Cong ty;

3. Ong: Pham Vin Dién - Phé Téng Gidm d6c Cong ty;

4. Ong: Linh Thé Hung - Phé Téng Gidm doc Cong ty;

5. Ba: Bang Thu Huong - K€ todn truéng Cong ty.

II/ Can ct dé xudt cta ong Téng gidm doc Cong ty, Hoi dong
quan tri Cong ty thong nhat quyét dinh bé nhiém cdc Chic danh
Giam doc Nha may, Xi nghiép truc thudc va Trudng cac Phong
ban nghiép vu Cong ty:

- Quyét dinh bé nhiém céc Chiic danh Gidm doéc Nha mdy, Xi
nghiép truc thuoc ké tir ngay 06/05/2013 cu thé nhu sau:

1.0ng: Pang Van Hoc - Giam doc diéu hanh Nha mdy Xi mang
Lam Thach;

2. Ong: Tran Ngoc Hung - Gidm doc diéu hanh Nha mdy Xi
mang Lam Thach II;
3. Ong: Nguyén Trudng Giang - Gidm déc diéu hanh Xi nghiép
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Than Uodng Bi;

4. Ong: Nguyén Pinh Tam - Gidm doc diéu hanh Xi nghiép
Than Dong Triu;

5. Ong: Pham Quéc Hing - Gidm doc diéu hanh Xi nghiép da
Uong Bi;

6. Ong: Pham Ngoc Piép - Giam doc diéu hanh Xi nghiép Xay
dung Ha Long;

7. Ong: Truong Thanh Ngoc - Gidm d6c diéu hanh Xi nghiép
thi cong co gidi;

8. Ong: Nguyén Van Loi - Doi truéng Doi co gisi Cong ty .

- Quyét dinh b6 nhiém chitc danh Trudng cdc Phong ban nghiép
vu Cong ty ké tir ngay 06/05/2013 cu thé nhu sau:

1. Ong: Hoang Kong - Truéng phong T3 chic Hanh Chinh
Cong ty ;

2. Ong: Nguyén Thanh Lé - TP Thu ky HPQT kiém Phé phong
TCHC Cong ty;

3. Ong: Pham Xuan Hiéu - Trudng phong K& hoach vat tu Cong
ty;

4. Ong: Vii Trong Hiét - Trudng phong K§ thuat Cong ty;

5. Ong: Ngo Vian Tué - Trudng phong Tiéu thu Cong ty;

6. Ong: Lé Tat Thanh - Trudng phong Quan 1y xudt nhap vat tu
Cong ty.

26B/NQ-HPQT

03/05/2013

Hoi déng quan tri Cong ty thong nhat Gy quyén cho Ong
binh Puc Hién Téng gidm doc Cong ty C6 phan Xi ming va
xay dung Quang Ninh thuc hién ky két hop dong vay von ngéin
han v6i Chi nhdnh Ngan hang Nong nghiép va Phat trién Nong
thon khu vuc Bai Chdy, thdi gian thuc hién ké tir ngay
03/5/2013 dén hét ngay 31/12/2014.

29B/NQ-HPQT

26/05/2013

1/ Thong qua ndi dung bd sung nganh nghé kinh doanh cia
Cong ty theo su ty quyén cua Pai hoi dong c6 dong nim 2013
quy dinh tai Nghi quyét s6: 20/NQ-PHCPD duoc to chirc ngay
15/4/2013 cu thé:

* Tén nganh nghé diang ky bo sung gom:
+ Cung rng lao dong tam thoi;
+ Cung tmg va quan 1y ngudn lao dong.
+ Cho thué may moc, thiét bi va d6 dung hiru hinh khéc;
+ Cho thué tai san v6 hinh phi tai chinh.
2/ Théng nhét bd sung nganh nghé cho cac don vi truc thudc
(chi nhanh), nganh nghé b6 sung theo gidy phép ctia Cong ty.
3/ Nghi quyét c6 hiéu luc ké tir ngay ky. Cac Thanh vién
HQDQT, BKS, ban Tong giam ddc Cong ty co trach nhiém chi
dao, to chuc thuc hién cic ndi dung trong Nghi quyét nay va
tién hanh stra d6i va bo sung Diéu 1¢ trong ky Dai hoi c6 dong
gan nhit.

29A/NQ-HPQT

25/5/2013

1. Hoi dong quéan tri Cong ty thong nhit théng qua nodi
dung giai thé Chi nhanh Cong ty cu thé:
1.1: Giai thé chi nhanh: Nha may Xi ming Ha Tu.
- Ma sb chi nhanh: 5700100263-015
- Pang ky 1an dau: 11/5/2005; Pang ky thay di 1an thtr 1, ngay
30/6/2011.
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- Noi cap: Phong Pang ky Kinh doanh — S¢ Ké hoach va Pau
tu Tinh Quang Ninh.

- Pia chi: Phuong Ha Phong, Thanh phé Ha Long, Tinh Quang
Ninh, Viét Nam.

- bién thoai: 0333.831402, Fax: 0333 831402.

Thoi gian giai thé: Ké tir ngay 01/06/2013.

Ly do giai thé chi nhanh: Do san xuat kinh doanh ctia
Nha mdy khong hiéu qua va thuc hién cht truong cta Chinh
pht, UBND Tinh vé viéc dimng hoat dong d6i véi cac Nha may
san xuat xi mang 10 ding.

1.2. Giai thé chi nhanh: Xi nghiép Xay dung Udng Bi.

- Pia chi: S6 513, Phuong Quang Trung, Thanh phd Udng Bi,
Tinh Quang Ninh.

- bi¢n thoai: 0333.854296.

-S6 gidy chung nhan diang ky hoat dong Chi
nhanh:5700100263-012.

- Pang ky 1an dau: 11/5/2005; Pang ky thay di 1an thtr 1, ngay
26/04/2011.

- Noi cip: Phong Pang ky Kinh doanh — S¢ Ké hoach va Pau
tu Tinh Quang Ninh.

Thoi gian giai thé: Ké tir ngay 30/06/2012.

* Ly do giai thé Chi nhanh: Chuyén doi m6 hinh hoat dong
thanh Cong ty cd phan thanh vién, trong do Cong ty o phan Xi
mang va xay dung Quang Ninh chiém 51% vén diéu 1¢.

2. Hoi dong quan tri Cong ty thong nhat théng qua ndi dung
tlen hanh stra d6i va b sung Bleu 1¢ Cong ty trinh Dai hoi dong
cb dong thong qua trong ky hop gan nhét.

3. Hoi dong quan trj Cong ty thong nhat thong qua ndi dung
thoi chie vu Gidm déc Nha May xi ming Ha Tu dbi véi Ong
Nguyén Hitu Giang, ké tir ngay 01/6/2013.

Do Nha mdy da cham diit hoat dong va tién hanh giai thé
Nha may Xi mang Ha Tu ké tir ngay 01/6/2013.

Giao Tong gidm doc Cong ty t6 chiic thuc hién va hoan
tat cdc thi tuc lién quan dén cong viéc cd nhan Ong Nguyén
Hitu Giang va Nha mdy xi mang Ha Tu theo quy dinh ctia Cong
ty va phép luat hién hanh.

46/NQ-HPQT

46A/NQ-HDQT

12/7/2013

Hoi déng quan tri Cong ty C6 phan Xi ming va Xay
dung Quang Ninh 7/7 thanh vién di thong nhit biéu quyét
thong qua céc noi dung sau:

1. Hoi dong quan tri Cong ty théng nhat cho Ong Linh
Thé Hung thoi gitt chitc Phé Tong Giam déc Cong ty c¢d phan
Xi ming va Xdy dung Quang Ninh, ké tir ngay 12/7/2013: Vi Iy
do surc khoe ca nhan.

2. Can cu dé xuat cua Téng gidm doc Cong ty, HoOi dong
quan tri Cong ty théng nhat quyét dinh bd nhiém Ong: Nguyén
Tlen Diing giit chirc vu: Truéng phong Pau tu Kinh doanh ha
tang Cong ty.

Hoi déng quan tri Cong ty C6 phan Xi mang va Xay dung
Quang Ninh 7/7 thanh vién da théng nhat bi€u quyét thong qua
cdc ndi dung sau:
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46B/NQ-HPQT

1. Pong ¥ vay Ngan hang TMCP Ngoai thuong Viét Nam - Chi
nhanh Quang Ninh véi sb tién 13 95.000.000.000 VND (Chin
muoi lam 1y dong chan) dé dap tng nhu cau vén luu dong phuc
vu san xuit kinh doanh nam 2013.

+ Bién phap bao dam tién vay : Thé chap tai san thudc so hitu
hop phap cua Cong ty CP Xi mang va xay dung Quang Ninh,
bao gdm: Cong trinh “khach san 05 ting va nha 01 ting cho
thué van phong” tai phuong Bai Chay, TP Ha Long, Quang
Ninh. (Gidy to lién quan dén tai san dam bao: Gidy chimg nhan
quyén sir dung dit, quyén so hitu nha & va tai san khac gan lién
v6i dat sé BI 462014 do UBND tinh Quang Ninh cép ngiy
05/04/2012 cho Cong ty c6 phan Xi mang va xdy dung Quing
Ninh)

2. Quyét dinh uy quyén cho: Ong: Dinh Ptc Hién. Chuc vy -
Tong giam déc Cong ty dugc ky ket hop dong tin dung va cac
gidy to lién quan dén thi tuc vay von tai Chi nhanh Ngan hang
TMCP Ngoai thuong Quéang Ninh.

Hoi déng quan tri Cong ty C6 phan Xi mang va Xay dung
Quang Ninh 7/7 thanh vién da théng nhat bi€u quyét thong qua
ndi dung sau:

1. Hoi dong quan tri Cong ty thong nhat phuong én vay
von luu dong nam 2013 - 2014 va dung tai san ctia Cong ty dé
the¢ chap cho Chi nhanh Ngan hang Nong nghiép va Phat trién
Nong thon khu vuc Bai Chay.

2. Hot dong quan tri Cong ty thong nhat Gy quyén cho
Ong Pinh Dic Hién Téng giam doc Cong ty C6 phan Xi mang
va xay dung Quang Ninh thuc hién ky két hop dong vay von
ngan han v6i Chi nhdnh Ngan hang Nong nghiép va Phat trién
Nong thon khu vuc Bai Chdy, thoi gian thuc hién ké tir ngay
12/07/2013 dén hét ngay 31/12/2014.

74/NQ-HPQT

06/08/2013

Hoi dong quan tri Cong ty C6 phan Xi mang va Xay
dung Quang Ninh 7/7 thanh vién di thong nhit biéu quyét
thong qua cac noi dung sau:

1. Hoi dong quan tri Cong ty théng nhit thong qua két qua san
xuat kinh doanh va Bao cao tai chinh Quy 11/2013 (C6 bao cao
chi tiét kem theo).

2. Hoi ddéng quan tri thong nhat tiép tuc moi ngudn luc cua
Cong ty dé ho trg cho san xuat tai Nha may xi mang Lam
Thach II, nham hoan thanh vuot mtc sdn lugng Xi mang,
Clinke theo Nghi quyét Dai hoi dong c6 dong nam 2013 da dé
ra.

3. Hoi dong quan tri thong nhat tiép tuc thuc hién cac giai phap
da dé ra nhu: Chuan bi tot cho san xuat, tiét kiém moi chi phi
dau vao, thuc hién tot giai phap cong ngh¢, dam bdo nang cao
nang suat lao dong, ha gia thanh san pham tai Nha mdy xi mang
Lam Thach II.

4. Hoi ddng quan tri thong nhat tiép tuc sip xép tinh giam bién
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ché b may Van phong Cong ty gon nhe, phu hop voi yéu cau
san xuat hién nay.
5. Hoi ddéng quan tri thong nhat giao Chu tich HDQT cung
Tong giam doc Cong ty quyét dinh thoai von ¢ cac Cong ty
thanh vién néu thay QNCC khong can thiét nam gilr von tai cac
Cong ty nay.
6. Hoi dong quan tri théng nhit giai thé Lién doanh d4 Ha
Phong, giao Tong giam doc Cong ty cung Li€n doanh thuc hién
theo luat dinh.
7. Hoi dong quan tri Cong ty thdng nhét théng qua nodi dung:

+ Giai thé Chi nhanh: Xi nghiép Xay dung Mong Cai .
- Pia chi: T6 14, Puong Hung Vuong, Thanh phé Méng Cai,
Tinh Quang Ninh.
- bi¢n thoai: 0333.882897.
- S6 gidy ching nhan ding ky hoat dong Chi nhéanh:
5700100263 — 008.
- Pang ky 1an dau: 11/5/2005; Bang ky thay d6i 1an thi 2, ngay
18/06/2009; Noi cap: Phong DPang ky Kinh doanh — S¢ Ké
hoach va Dau tu Quang Ninh.
- Ly do giai thé Chi nhanh: Chuyén d6i mé hinh, sap nhap Xi
nghi€p Xay dung Mong Céi vao Xi nghiép xay dung Ha Long.
- Thoi gian thuc hién ké tir ngay 15 thang 8 ndm 2013.

+ Hoi dong quan tri Cong ty théng nhat thong qua nodi
dung tlen hanh sira d6i va bo sung Bleu 1¢ Cong ty trinh Dai hoi
dong c6 dong thong qua trong ky hop gin nhit.

8. Hoi dong quan tri Cong ty thdng nhat thong qua quy ché
quan trj Cong ty c6 phan Xi ming va xdy dung Quang Ninh
dugc xay dung theo quy dinh Thong tu sé 121/2012/TT-BTC,
ngay 26/7/2012 cua Bo Tai chinh.

74A/NQ-HPQT

06/08/2013

Hoi dong quan tri Cong ty C6 phan Xi mang va Xay
dung Quang Ninh 7/7 thanh vién di thong nhit biéu quyét
thong qua cic ndi dung sau:

Hoi déng quan tri Cong ty thong nhat Gy quyén cho Ong
binh Puc Hién - Tong gidm doc Cong ty ¢ phan xi mang va
xay dung Quang Ninh thuc hién ky két hop dong vay von ngéin
han v6i ngan hang TMCP Quan d6i chi nhanh Quang Ninh s6
tién: 50 ty dong (nam muoi ty dong) trong nam 2013.

10

80/NQ-HDQT

29/10/2013

Hoi déng quan tri Cong ty C6 phan Xi mang va Xay dung
Quang Ninh 7/7 thanh vién da théng nhat bi€u quyét thong qua
cdc noi dung sau:

1. Hoi dong quan tri Cong ty théng nhit thong qua két qua san
xut kinh doanh va Bao cdo tai chinh Quy I11/2013 (C6 béo céo
chi tiét kém theo).
2. Hoi dong quan tri Cong ty thong nhit tiép tuc trién khai cac
giai phap, tap trung moi nguodn luc cho san xuat Nha may Xi
mang Lam Thach 2, nghién ctru va ap dung tbt cac giai phap
cong nghé, nham 6n dinh san xuat, ning cao nang suét, chat
luong ha gia thanh san pham, dam bao t6t cong tic ATLD-

Trang 12/18




VSLD, mdi truong trong san xuit.

3. H61 dong quan tri Cong ty théng nhét cac giai phap cua Tong
giam doc Cong ty nham tap trung cho SXKD cu thé: Tlep tuc
thyc hién tai co cau by may t6 chtrc, nhan luc, tai co cau ngudn
von, trién khai cac giai phap ting thu, tiét giam chi phi, ting
cuong cong tac quan ly va cac giéi phap thu héi cong no..

4. Hoi dong quan tri Cong ty thong nhat giao cho Tong giam
dbc Cong ty tiép tuc trién khai dau tu hoan thién dbi véi du an
co s& ha tang c6 tiém ning kinh doanh (Du an Khu dén cu
bong Yén Thanh) dé thu hodi vén; Thuc hién ra soat cac du an
co so ha ting khong hiéu qua dé c6 phuong an chuyén nhuong
thu hdi von hogc lién doanh lién két.

5. Hoi dong quan tri Cong ty théng nhat dung ngudn Quy du
phong tai chinh dé bu dép kinh doanh 15 cta Du 4n Lién doanh
mo da voi Ha Phong.

6. Hoi dong quan tri Cong ty théng nhat thong qua néi dung
diéu chinh mét s chi tiéu ké hoach san xuat kinh doanh nim
2013 nhu sau:

+ San xuét Xi ming va Clinke céc loai: tir 970.000 tin con 893.000
tan.

+ San luong san gat bde xuc dat da: tir 4,85 triéu M3 con 1,9 triéu
M3.

+ Gia tr1 san gat, bde xtc, van chuyén va xay lép, KD co s6 ha
tAng: tir 312 ty con 166 ty dong.

+ Tiéu thy san phdm xi ming va Clinke cac loai: tir 950.000 tan
con 905.000 tan.

+ Tong Doanh thu: tir 1.400 ty con 1.200 ty dong.

+ Nop ngan sach: tir 30 ty thanh 50 ty dong.

11

80A/NQ-HDPQT

19/11/2013

Hoi déng quan tri Cong ty C6 phan Xi mang va Xay dung
Quang Ninh 7/7 thanh vién da théng nhat bi€u quyét thong qua
cac ndi dung sau:

1. Hoi dong quan tri Cong ty théng nhét chii truong: Ra soat va
tién hanh ban, thanh 1y, chuyén nhuong céc tai san, du an... ciia
Cong ty khong con nhu cau st dung hodc kinh doanh khong
hi¢u qua.

2. Hoi dong quan tri Cong ty thong nhit Gy quyén va giao cho
Chu tich HPQT va Tong giam dbc Cong ty:

+ Trién khai thuc hién chuyén nhuong Dy an cau cang, bai
chtra hang Khu cong nghiép Cai Lan cho ddi tac di dugc thong
nhit trén co s& dam bao quy dinh cua phap luat.

+ Trién khai thuc hién chuyén nhuong Dy an Bai tap két hang
hoéa Khu cong nghiép Cai Lan cho ddi tic da dugc thong nhat
trén co s& dam bao quy dinh ctia phap luat.

+ Tién hanh chuyén nhuong: Du 4n Trung tim Thwong mai
Cau Sén.

+ Tién hanh ban tru s& van phong Xi nghiép xay dung Moéng
Cai.

3. Hoi dong quan tri Cong ty thong nhat chuyén nhuong toan bo
vbn gop dau tu cua Cong ty ¢ phan Xi mang va xay dung
Quang Ninh tai Cong ty cd phdn Gém xay dung Thanh Son,
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HDQT Cong ty thong nhat uy quyen va giao cho Chu tich
HPQT va Tong giam dbc Cong ty trién khai thuc hién theo quy
dinh.

4. Hoi dong quan tri Cong ty thong nhat dung ngudn Quy du
phong tai chinh dé bu dap khoan 16 do chuyén nhuong vén gop
tai Cong ty cd phan Gom xay dung Thanh Son.

12

86/NQ-HDQT

20/12/2013

Hoi dong quan tri Cong ty C6 phan Xi mang va Xay
dung Quang Ninh 7/7 thanh vién di thong nhit biéu quyét
thong qua cac nd1 dung sau:

1. Hoi dong quan tri Cong ty thong nht:
+ Thong qua udc két qua san xuat kinh doanh thang 12 va nim
2013.

+ Thong qua chi tiéu ké hoach san xnét kinh doanh cua Cong ty
nam 2014 (c6 ké hoach SXKD chi tiét kem theo).

2. Hoi dong quan tri Cong ty thong nhat va giao Tong giam doc
Cong ty ra soat, xay dyng phuong an sap xép lai bo may to
chire, dinh bién lai nhan lyc cua khéi vin phong Cong ty, dam
bao tinh gon, tiét giam chi phi, phu hgp véi chiic nang, nhiém
vu va khoi luong cong vi€e hién nay, trinh HDQT Cong ty xem
xét quyét dinh thyc hién.
3. Hoi dong quan tri Cong ty thong nhat thyc hién viéc thoai
vbn (chuyén nhuong toan bd von gop c¢d phan) cua Cong ty ¢
phan Xi mang va xay dung Quang Ninh tai cac Cong ty co phan
thanh vién gom cac don vi:

+ Cong ty Cb phan Hai Long

+ Cong ty co phan Xay dung Phuong Nam 135.

+ Cong ty c¢b phan Co khi Nam Son

+ Cong ty ¢o phan Phuong Mai.
* Gia ohu}{én nhuong ¢ phin cua cac don vi trén: 100.000
dong/co phan.
* HDQT Cong ty thong nhét ty quyen va giao cho Chu tich
HDQT va Tong giam dbc Cong ty trién khai thuc hién chuyén
nhuong vén c6 phan theo quy dinh.
4. Ho1 dongq quan trj Cong ty théng nhét va giao Tong giam déc
Cong ty trién khai thyc hién phuong an ban khodn, cho thué
thit bi, may moc va tru so van phong cua Boi co giot Cong ty
va thuc hién giai thé Doi co gidi Cong ty.
5. Hoi dong quan tri Cong ty théng nhét trién khai Ké hoach
“Huy dong ngudn von doi tng cho Du an cai tao stra chita Nha
mdy xi mang Lam Thach 2 “cu thé:

+ Hinh thic huy dong: Thong qua hop dong vay von.

+ Doi tuong huy dong la cac don vi, cd nhan trong va
ngoai Cong ty.

+ Thoi gian ky hop dong: 18 thang.

+ Lai sudt: dp dung theo 14i sudt tién vay ciia ngan hang
tai ting thoi diém.
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+ Hoi dong quan tri Cong ty thong nhat y quyen va giao
cho Tong giam ddc Cong ty trién khai thue hién ké hoach huy
dong von va truc tiép ky hop dong vay von voi cac td chuc, ca
nhan theo quy dinh.

5. Hoi dong quan tri Cong ty théng nhét va giao Tong giam déc
Cong ty trién khai phuong an khoan xiang dau cho Nha may xi
mang Lam Thach 2.

6. Hoi dong quan tri Cong ty thong nhit va giao Tong giam dbc
Cong ty thuc hién giai quyét dut dién ton tai ciia Xi nghiép xay
dung Moéng Cai, Xi nghiép xdy dung Ha Long va trién khai
thuc hién 10 trinh ¢6 phan d6i véi Xi nghiép Xay dung Ha Long
trong nam 2014.

7. Hoi ddng quan tri Cong ty thong nhit chu truong cho phep
CBNV cua Xi nghi¢p than Uong Bi dung tai san ca nhan dé vay
von ngan hang phuc vu san xudt ctia don vi, trén co s& dam bao
dung nguyén tic tai chinh ctia Cong ty va phap luat quy dinh.

b) Quyét dinh va cac vin ban khac cia HPQT:

STT S6 vin bian | Ngay ban hanh Noi dung
1 01/BC-HPQT 10/1/2013 Bao cao tinh hinh quén tr1 cong ty nam 2012
QDb V/v chi thu lao ndm 2012 cho Thanh vién HDQT, BKS
2 02/QD-HPQT 2112013 | gty
Qb “V/v chi thudng cho can bg giip viec HPQT cong ty
3 03/Qb-HPQT 23/1/2013 niam 2012

Thong bao ngdy ding ky cudi cing dé thyc hién quyén
6 06/TB-HPQT 01/2/2013 nhan ‘06 tli’f: 2% con lai cia nam 2011 va tham du Dai
hoi dong c6 dong thuong nién nam 2013

Thong bao ngay dang ky cudi cing dé thuc hién quyén
7 07/TB-HDQT 01/2/2013 nhan co6 tic 2% con lai cia nam 2011 va tham dy Pai
hoi dong c6 dong thuong nién nam 2013

QP V/v giai thé Chi nhanh cong ty ¢6 phan xi ming va

8 08/QD-HPQT 01/03/2013 | xdy dung Quang Ninh — Ban Quan 1y Dy 4n dau tu xdy
dung cong ty

Thong bao xac nhan (Danh sach tong hop nguoi s¢ hitu

? 09/TB-HDQT 09/03/2013 chtng khoan nhan tién c6 tirc bang tién)

11 12/BC-HPQT 28/03/2013 | Béo cdo thuong nién ndm 2012

13 | 15/0P-HDQT 25/2/2013 | QD Thanh lap Cong ty c6 phan Nui Rua

QP V/v sap nhap phong Tric dia cong ty va Phong Bao

14 16/Qb-HPQT 10/4/2013 ho lao dong cong ty vao phong Ky thuat cong ty.

15 17/QD-HPQT 10/4/2013 QP V/v Mién nhiém chitc vu Truéng phong BHLD

16 18/QP-HPQT 10/4/2013 QP V/v Mién nhiém chirc vu Trudng phong Tric dia

Bién ban cudc hop Pai hoi dong cd dong thuong nién
17 19/BB-HDPQT 15/4/2013 niam 2013

18 20/NQ-HPQT 15/4/2013 Nghi quyét dai hoi c6 dong thudng nién nim 2013
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Thong bao thanh vién HDQT cua Cong ty nhiém ky

19 21/BC-HPQT 16/4/2013 2010 — 2015 duogc bau bd sung tai Pai hoi dong co dong
thuong nién ndm 2013, ngay 15/4/2013
Béo cdo danh sach thanh viéen HDQT Cong ty nhiém ky
20 22/BC-HBbQT 16/4/2013 2010 — 2015
Qb V/v mién nhiém chic vu Truoéng phong Tro ly
21 | 23/QD-HPQT |  25/4/2013 | T4ny gigm dbc
QP V/v cham dut hoat dong san xuit ddi voi Nha may
23 | 27/QP-HPQT |  6/05/2013 | i mane Ha Tu
D Thanh 1ap Cong ty c6 phan dau tu xdy dung Udn
24 28/QD-HPQT 18/05/2013 gi P gyeop v CUne 8
Bién ban cudc hop: Thong qua viéc bd sung nganh nghé
25 29/BB-HPQT 26/05/2013 | kinh doanh cua Cong ty; Thong qua mét s6 ndi dung
thudc tham quyén cia HPQT cong ty.
28 31/QD-HPQT 26/05/2013 | QD V/v bd sung nganh nghé kinh doanh ciia Cong ty
QP V/v bd sung nganh nghé kinh doanh ddi véi Chi
29 32/Qb-HbQT 26/05/2013 nhanh cua Cong ty.
30 35/Qb-HBbQT 6/05/2013 QP V/v Thanh lap Tiéu ban san xuit xi mang
31 36/Qb-HDQT 6/05/2013 Qb V/v Thanh lap Tiéu ban Nhan su, luong thudng
32 | 37/QD-HPQT 6/05/2013 | QD V/v Thanh 1ap Tiéu ban Tai chinh
33 | 38/QD-HPQT 6/05/2013 | QD V/v Thanh 1ap Tiéu ban Tiéu thu xi miang
34 | 39/QD-HPQT 6/05/2013 | QD V/v Thanh 1ap Tiéu ban Pau tu phat trién méi
35 Céc quyét dinh: 6/05/2013 Qb Bo nl31¢m lai cac chirc danh thugc tham quyén cua
52...71/QD-HDQT HDQT Cong ty
36 40/Qb-HBQT 25/05/2013 | QP V/v giai thé chi nhanh Xi nghiép xay dung Udng Bi
QP Thoéi gitr chitc vu Giam déc Nha may xi mang Ha
37 | 41/QP-HPQT 25/05/2013 | 1y,
38 42/QP-HPQT 25/05/2013 | QD V/v giai thé chi nhanh Nha may xi mang Ha Tu
Cong b thong tin V/v giai thé chi nhanh Céng ty: Xi
39 | 43/TB-HPQT | 01/06/2013 | pohisn xay dyng Usng Bi
QP V/v chuyén tién g(’)pqvén‘ cua Xi nghiép xay dung
40 44/QP-HPQT 18/06/2013 | Uong Bi cho Cong ty c6 phan xi ming va xay dung
Quang Ninh
QDPV/v gbp von dau tu vao Cong ty Co phan dau tu xay
41 | 4sQD-HDQT | 18/06/2013 | Gy Usng Bi.
42 | 47/QP-HDQT 12/7/2013 QP V/v théi giit chtc vy Phé Tong giam ddc cong ty
CBTT V/v théi giit chire vu Pho tong giam ddc cong ty
43 49/BC-HDQQT 12/07/2013 ) vy sap nhip Xi nghiép XD Mong Céi va XD Ha Long
D V/v sép nhdp Xi nghi¢p XD Moéng Cai vao Xi
44 50/QD-HPQT 12/07/2013 Q b mep SHEP 8

nghiép XD Ha Long
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45 51/QP-HPQT 20/072013 | QP V/v gép vén dau tur vao Cong ty c6 phan Nui Rua
46 53/BC-HPQT 16/07/2013 | Béo cdo tinh hinh quan tri cong ty (6thang dau nam)
47 73/BC-HPQT 20/07/2013 | V/v gui ndp béo cao tai chinh quy 11/2013
D V/v gidi thé chi nhanh: Xi nghiép Xay dung Mén

48 75/QD-HPQT 08/08/2013 8éi & SHIEP Ady CHmg &

QP ban hanh quy ché quan tri ciia Cong ty ¢d phan xi
49 76/Qb-HBQT 06/08/2013 mang va xay dlIl’lg Quang Ninh

Qb V/v tach phan dién tich dat cho Céng ty cb phan
50 | 78/QDP-HPQT | 12/08/2013 | Ngi Rua

TB V/v gi6i thiéu miu ddu, chic danh va chir ky ciia
51 79/TB-HDQT 02/08/2013 | Ban giam doc Xi nghiép xay dung Ha Long

CBTT V/v diéu chinh chi tiéu Ké hoach san xuét kinh
52 81/TB-HbQT 30/10/2013 doanh nim 2013
53 | s2A/TB-HPQT | 19/11/2013 | CBTT Noi dung Nghi quyét HDQT Cong ty
54 83/CV-NQC 26/11/2013 | V/v chdt ngay thanh toan co tirc 2012

QP V/v dung ngudn quy du phong tai chinh dé bu dap
55 84/QD-HDQT 01/11/2013 | sO 16 do kinh doanh cua hoat dong Lién doanh khai théc

tai mo da Ha Phong

Qb V/v dung pguén quy du phong tai chinh dé bu dip
56 85/QD-HPQT 25/11/2013 | SO 10 do chuyén nhugng cd phan tai Cong ty c6 phan

gom xay dung Thanh Son
57 | 86A/TB-HPQT | 20/12/2013 | CBTT Noi dung nghi quyét HDQT Cong ty

B4o c4o Két qua chuyén nhuong von gop cd phan cua Cong
58 87/TB-HDQT 30/12/2013 | ty CP xi mang va xay dung Quang Ninh tai cac cong ty

thanh vién li€n két va cac cong ty con

II. Thay d6i danh sich vé nguoi cé lién quan ciia cong ty dai chiing theo quy dinh

tai khoan 34 Piéu 6 Luit Chirng khoan: Khong.

Tén t6 chirc/ca
nhan

Tai
khoan
giao
dich
ching
khoan
(néu
co)

Chuce
vu tai
cong
ty
(néu
co)

S6 CMND/
DKKD

Ngay cap | Noicap | Dia chi Thoi Thoi diém Ly do
CMND/ | CMND/ diém bit | khong con
PKKD | PKKD daula | languoico
nguoicd | lién quan
lién quan
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III. Giao dich ciia c6 dong ndi b va nguoi lién quan:

1. Danh sach c6 dong nodi b va ngudi c6 lién quan: (Tinh dén ngay 31/12/2013)

Taikhoin | . . . CMT/HC/PKKD SLed | TyI¢co
TEN TO CHUC giao dich g phiéu phiéu s
TT | "CANHAN | chimgkhodn | COPE( 5 o e | g | it || R
2 néu cé) So Ngay cap | Noi cap P P
( néu co) cuoi ky cuoi ky
CA SN 376-Quan
1| GAOQuANE | 50148888 | chutenpQT | 100626747 | 112004 | Quing | 579,491 | 3.14% | tameiens
Duy@t Ninh Quang Ninh
Dinh btc TV HPQT, C{\ Trung Vuong-

2 Hién 058C256689 | 16p Congty 100003873 | 30/07/1998 (Iz\;ir}llg 430,586 |  2.33% | Uong biuing
Pham Van CA o

3 Dign Van | osgc167888 PTT(‘}’DH(?(SIE’W 100740561 | 13/05/2002 | Quing | 226,325 | 1.23% b
bao Thi CA Hai Minh Tan-Kinh

4 Pim 058C023888 TV HPQT 141504175 | 1/822006 | [ oo | 199,153 1.08% | nionii Duong
Linh Thé TV HPQT, C{\ Bai Chay -Ha

5 Hung 058C134686 | propcongry | 100019261 | 22/03/2006 (I)\;ir}llg 179,274 | 0.97% | Lonz-Quin
NguYén CA Yén Thanh-

6 | Truong 058C001435 TV HDQT 100529623 | 21/10/2003 | Quing | 144,926 |  0.79% | UongBi-Quing
Giang Ninh
Nguyén CA T2, K6 Phudng

7 Long TV HPQT 100655067 12/4/2004 Qqéng 595,007 3,22% };info}:;i’(;g
Giang Ninh ? d

\ - ., CA Thanh Son-

g | Hoang Van | 0509599 b | 100084656 | 13/6/1987 | Quang | 73,958 |  0.40% | ueneBicuing
Thuy 1em soat Ninh Ninh
Tran

TV C{\ o QAuang’TrunAg-

9 "(f)'u?lng 058C225568 | . \isnox | 100014416 | 3/3/2009 (Iz\;ir}llg 14,791 0.08% | Uong Bi-Quing

n

10 Nguyén 058C001504 N 141970183 | 9/6/1997 i 20240 | 0.11% | cnciorasd
Ng()c Anh Ban kiém soat %;ir}llg ’ ) ° ki QN

11 | PhanNgd | 50001788 Fho 100786565 | 77472000 | ouin 28,408 | 0.15% | Smions:
Chtr TGP Cong ty %ir}llg ? ' ° g?;;ingr;\%in}:-

a Koz . CA Quan,

12 | Pang Thu | 50010368 | Kétointmwong | 100471970 | 01/00/2006 | Quing 21,970 | 0.12% | TunsUonebi
Huong Cong ty Ninh Quéng Ninh
HOél’lg Van Phu trach Cong C{\ Tc“h'éK}_“%g 3?

13 Cong 058C252688 | 44 Thong tin 100587378 | 11/8/2004 (Ig\;ir}llg 1,092 0.01% Lon%_iﬁuéng

A Vo 6ng Cao CA SN376-Quan

14 Ng}lyczn 058C000995 | QuangDuyét- | 100626701 | 29/4/1992 | Quang 41,844 0.23% | Trung-Uong Bi-

ThiLan Cha tich HDQT Nigh Quing Nt
-4 Con 6ng Cao CA SN376-Quan

15 | CaoTien | (o0rs19738 | Quanebuser. | 012730223 | 592007 | Quing | 31106 | 0.17% | teriaes

Diing Cha tich HDQT Ninh Quang Ninh
1 Con 6ng Cao CA SN376-Quan

16 C'flo Th.lA 058C121984 | QuangDuyét- 100830902 | 1/6/2001 Quing 35,202 0.19% | TrungUong B-

Bich Di¢p Chi tich HDQT Ninh Quang Ninh
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: V¢ 6ng Dinh CA Trung Vuong-
17 Pham Thi 058C256768 | DacHién-TV | 100240390 | 8/2/1979 Quang 3,045 | 0.02% | Uongbicume
Luong HPQT Ninh Ninh
% Em 6ng Pham CA Thanh Son-
1g | PhamKhac | o060 | vinbien-Tv | 100609832 | 20102006 | Quing | 14,501 | 0.08% | vonchiomne
Sang vién HDQT Ninh Ninh
i Vo 6ng Phan CA Khu 6-Thanh
19 Luong Thi 058C001411 | Ngo Chi-Pho 100342738 | 15/3/2001 | Quang 6,360 | 0.03% | Son-UongBi-
Nl.l TGD C.ty Ninh Quang Ninh
Chdng Ba biang CA Quan
20 | Duong 058C250960 | ThuHuwongKE | 100626563 | 2/2/2008 | Quang 2,492 | 0.01% | TngUon Bi-
Cong Dinh toan truéng Cty Ninh Quing Ninh

2. Giao dich co phiéu: Khong

Stt Nguoi thue Quan hé véi c6 dong S6 co p[liéu s6 hitu Sb cb phiféu s6 hitu Ly do ting, giam (mua,
hién giao dich noi bo dau ky cuoi ky ban, chuyén doi,
Sbco | Tyle | Sdcd | Tyle thuéng...)
phiéu phiéu

3. Cac giao dich khac: (cac giao dich cua cd dong ndi bd/ cd déng 1on va ngudi
lién quan v6i chinh Cong ty). Khong

IV. Cac van dé can hru y khac: (khong):

Cong ty cb phan xi miang va xay dung Quang Ninh (QNC) xin duoc bio cdo
v6i Uy ban chung khoan Nha nuéc, S¢ giao dich chung khoan Ha Néi cac quy co
quan co lién quan ve tinh hinh quan tri Cong ty nam 2013 va chiu hoan toan trach

nhi¢m vé€ cac ndi1 dung béao cdo./.

Noi nhan:
- Nhu trén kinh giri (dé B/c);
- TV HbQT, BKS Cong ty;
- TG, Cac PTGD Cong ty;

- Luu VP.

Cao Quang Duyét

Trang 12/18




		2014-01-10T12:41:37+0700
	HOÀNG VĂN CÔNG




