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TONG CONG TY SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 7 Poc 1ap - Tu do - Hanh phiic

Ha Noi, ngay 22 thdng 01 nam 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(Ném 2013)

Kinh giri: - Uy ban Chiing khoén nha nuéc
- S6 giao dich Ching khodn Ha Noi

- Tén cong ty dai ching: Cong ty c6 phan Song Pa 7

- Dia chi tru s& chinh: It Ong — Muong La — Son La

- Dién thoai: 04.3787.8230; 04.3787.8230. Fax: 04.3787.8229
- Vén dieu 1&: 90.000.000.000 déng.

- M3 chitng khoan: SD7

I. HOAT PONG CUA HOI PONG QUAN TRI:

1. Cac cuoc hop cua HPQT:

Céc cudc hop cua HDQT nam 2013: Hoi déng quan tri Cong ty t3 chiic hop 4 14n va
xin ¥ kién céc thanh vién Hoi déng quan tri bing van ban 98 14n.

STT|  Thanh viéen HDQT Chic vy S‘)&‘l’;ﬁl dfl‘fp TV Ie L?t}?;mk}(ﬁ“g
1 | Ong Nguyén Thong Hoa Chu tich HDQT 2 100%
2 | Ong Luong Van Son Ché tich HDQT 7 100%
3 | Ong Nguyén Hitu Doanh | Uy vien HDQT 4 100%
4 | Ong Nguyén Khic Tién Uy vien HDQT 4 100%
5 | Ong Vii Quang Dudng Uy vién HDQT 1 100%
6 | Ong Nguyén Héng Trudng Uy vien HDQT 1 100%
7 | Ong Nguyén Van But Uy vien HDQT 3 100%
8 | Ong Leé Vinh Giang Uy vien HDQT 3 100%

Ghi chi: Dai hoi dong c6 dong thudng nién nam 2013 Cong ty CP Song Da 7 8 chic
vao ngay 25/4/2013 da thong qua viéc mién chic vu thanh vien HDQT déi v6i cdc ong:
ong Vi Quang Dudng (c6 don xin tir nhiém); ong Nguyén Héng Trudng (c6 don xin tir
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nhiém). Biu b6 sung 02 thanh vién Hoi dong quan tri: 6ng Nguyén Van Bt va ong Lé
Vinh Giang trdng clr lam thanh vién HDQT.

Ngay 25/7/2013 Hoi dong quan tri Cong ty da c6 nghi quyét s6 62/NQ-HDQT
dong y dé ong Nguyén Thong Hoa (Ngudi dai dién phan vén ctia Tong Cong ty Song Da
tai Cong ty CP Song Da 7 ¢6 don xin tir nhiém) thoi gitt chitc vu Chu tich Hoi dong quan
tri, thoi tham gia thanh vién Hoi dong quan tri k€ tr ngay 25/7/2013 va bau 6ng Luong
Van Son (Ngudi dai dién phan von ctia Téng Cong ty Song Pa tai Cong ty ¢ phan Song
Da 7) tham gia thanh vién Hoi dong quan tri, bau gitt chic vu Chu tich Hoi dong quan tri
Cong ty ké tir ngay 25/7/2013.

2. Hoat dong giam sat ciia HPQT doi v6i Ban Tong giam doc:

Hoi dong quan tri thuc hién hoat dong gidm sat doi véi Ban Gidm doc bao goém cic
hoat dong sau:

- Chi dao Ban Tong gidm d6c Cong ty bdo cdo két qua thuc hién Nghi quyét clia dai
hoi dong c6 dong thudng nién nam 2012 cua Cong ty;

- Chi dao Ban Téng gidm d6c Cong ty trién khai K& hoach SXKD nam 2013 da
duoc Dai hoi déng c6 dong thudng nién nam 2013 thong qua;

- Chi dao xdy dung va trién khai thuc hién cong tac sép xép, tai cu truc doanh
nghiép. Thong qua viéc sap xép lai to chuc tai cac don vi: Cong ty CP Song Da §;
Céng ty CP Soéng Pa 702; Cong ty TNHH D6 G Yén Son; Cong ty CP thuy dién
Cao nguyén Song Da 7; Cong ty CP thuy dién Nam He; cac Chi nhanh Song Da
705, Chi nhanh Soéng Pa 707. Thanh lap Ban kiém soat ndi bo va giai thé Chi
nhanh Song ba 7.01;

- Chi dao ciing cb va nang cao chit luong cong tac k¥ thuat cla cong ty tai cac cong
trinh T hop Cong ty CP Song Pa 7 tham gia thi cong. Vi vay tién do, chét luong

tai cac cOng trinh co ban dat yéu cau.

- D4 chi dao quyét liét co ciu lai cac du an diu tu trong t6 hop Song Pa 7 nén hai
du 4n thuy dién YanTannSien, du 4n thiy dién Nam He d3 trién khai thi cong tiép
va chuyén nhuong xong du an thuy dién Sap Viét.

- Chi dao phan tich hoat dong kinh té timg quy ké kip thoi chin chinh céc ton tai
trong hoat dong san xudt kinh doanh.
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- Chi dao Ban téng giam dbc thudong xuyén ra soat, kiém tra viéc thuc hién ciia cac
don vi theo ding cac quy dinh quan Iy ndi bd cia Cong ty. Pam bao quan ly t6t
cdng tac str dung vat tu, phu ting tai cac don vi. Lam t6t cong téc theo dbi thoi
han kiém dinh ddi véi cac thiét bi yéu cau nghiém ngat vé an toan.

- Chi dao thuc hién thoai mot s6 khoan dau tu tai chinh dé thu hoi vén.

- Chi dao thu hoi cong no, dac biét 1a céc khoan cong no qua han, kho doi, nhung két
qua chua duge nhu mong mudn.

- Théng qua céc noi dung khac thuoc thim quyén clia Hoi déng quan tri ghi tai muc
II cia Bao cdo nay.

II. CAC NGHI QUYET, QUYET PINH CUA HOI PONG QUAN TRI: Nam 2013
Hoi dong quan tri Cong ty dd ban hanh 102 Nghi quyét va 43 quyét dinh (C6 chi tiét
kém theo).

III. THAY POI DANH SACH VE NGUOI LIEN QUAN CUA CONG TY: c6 chi
tiét kem theo.

* Pai hoi dong cd dong thudong nién nam 2013 t6 chic vao ngay 25/4/2013 da thong
qua viéc mién nhiém va bau bé sung Thanh vién Hoi dong quan tri, Ban kiém sodt Cong
ty ¢ phan Song Da 7:

- Mién nhiém 02 thanh vién Hoi dong quan tri: 6ng Vi Quang Dudng(cé don xin tir
nhiém) va 6ng Nguyén Héng Trudng (c6 don xin tir nhiém); Bau bé sung 02 thanh vién
Hoi déng quan tri: 6ng Lé Vinh Giang va 6ng Nguyén Van Biit.

- Mién nhiém 01 thanh vién Ban kiém sodt: 6ng Pham Minh Thuan (c6 don xin ti
nhiém); Bau b6 sung 01 thanh vién Ban kiém soat: 6ng Bui Minh Hop

* Ngay 25/7/2013 Hoi dong quan tri Cong ty da cé nghi quyét s6 62/NQ-HDQT déng y
dé ong Nguyén Thong Hoa (Nguoi dai dién phan von ctia Téng Cong ty Song Da tai
Cong ty CP Song Da 7 c6 don xin tr nhiém) thoi gitt chic vu Chu tich Hoi dong quan tri,
thoi tham gia thanh vién Hoi dong quan tri ké tr ngay 25/7/2013 va bau 6ng Luong Van
Son (Nguoi dai dién phan von cta Téng Cong ty Song Da tai Cong ty ¢ phan Song Da
7) tham gia thanh vién Hoi dong quan tri, bau giit chic vu Chu tich Hoi dong quan tri
Cong ty ké tir ngay 25/7/2013.

Cdc thanh vién Hoi dong quan tri Cong ty CP Song Da 7 ké ti ngay 25/7/2013 dén
31/12/2013 gém cac ong:
1. Ong Luong Vian Son — Cht tich HDQT;
2. Ong Nguyén Hitu Doanh — Thanh viéen HDQT;
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3. Ong Nguyén Khic Tién — Thanh vien HDQT;

4. Ong Nguyén Van Biit — Thanh viéen HDQT;
5. Ong Leé Vinh Giang — Thanh viéen HDQT.

IV. GIAO DICH CUA CO PONG NOI BO VA NGUOI CO LIEN QUAN:

1. Danh sach c6 dong noi bo va nguoi cé lién quan: cé chi tiét keém theo.

2. Giao dich co phiéu: Khong

3. Cac giao dich khac: Giao dich c6 clia dong 16n:

Stt | Ngwoi thue hién | Ngay thay | S6 co phiéusé | S6 c6 phiéu sé hitu | Ghi
giao dich doi ty 1€ hiru truwde khi sau khi giao dich chu
s¢ hiru giao dich
S6cd | Tyle S6 ¢d Ty 18
phiéu phiéu
CTCT,Dé“lu tu 13/1/2013 | 251.500 | 2,79% | 541.300 6,01%
1 | Chau A Thai
Binh Duong
18/12/2013 | 541.300 | 6,01% | 998.501 11,09%
20/12/2013 | 998.501 |11,09% | 1.805.001 | 20,06%
31/12/2013 | 1.805.001 | 20,06% | 343.700 3,82%

CONG TY CO PHAN SONG DA 7

Luong Van Son
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NGHI QUYET, QUYET PINH CUA HOI PONG QUAN TRI CONG TY
CO PHAN SONG DA 7 NAM 2013
(Kem theo bdo cdo quan tri ndm 2013)

STT

So nghi quyét/Quyét dinh

Ngay

Noi dung

01 NQ/CT-HbQT

08/01/2013

V/v gidi thé Chi Nhanh Ha Noi — Cong ty 6
phéan Song Da 7.

02 NQ/CT-HPQT

09/01/2013

V/v thong qua bdo cdo ciia Ngudi dai dién phan
von ctia Cong ty CP Song Da 7 tai Cong ty
TNHH MTYV Soéng Da 706 vé viéc nhuong ban
tai sdn c6 dinh cia Cong ty TNHH MTV Song
ba 706

03 NQ/CT-HbQT

09/01/2013

V/v théng qua phuong 4n mua may bom bé tong
cua Cong ty TNHH MTYV Song Pa 760

04 NQ/CT-HbQT

09/01/2013

V/v thong qua bdo cdo ctia Ngudi dai dién phan
von cta Cong ty CP Song Da 7 tai Cong ty
TNHH D6 G6 Yen Son vé viéc chuyén nhuong
tai san cua Cong ty TNHH D6 G& Yén Son cho
Cong ty TNHH MTV Song Da 706

05 NQ/CT-HbQT

22/01/2013

V/v Phé duyét k& hoach SXKD va Pau tu nam
2013 cta Cong ty CP Song Pa 7 (d€ trinh
DPHDCD thuong nién nam 2013 thong qua).

06 NQ/CT-HDPQT

22/01/2013

V/v Thong qua bdo cdo clia Ngudi dai dién
phén vén ctia Cong ty CP Song Pa 7 tai Cong ty
CP Séng Da 8 vé viéc ban thanh 1y tai san c6
dinh hu hong nang, khong c6 kha nang phuc héi

07 NQ/CT-HDbQT

24/01/2013

V/v Théng qua bdo cdo cla Nguoi dai dién
phan vén ctia Cong ty CP Song Da 7 tai Cong ty
CP Song Da 8 vé viéc nhugng ban tai san c6
dinh

08 NQ/CT-HDbQT

23/01/2013

V/v Cong téc cén bo cha Ban chi huy cong
truong thiy dién Lai Chau

09 NQ/CT-HbQT

23/01/2013

V/v thong qua bédo cédo clia Ngudi dai dién phan
von cua Cong ty CP Song Da 7 tai Cong ty
TNHH D6 Gb Yeén Son vé viéc ky hop déng
thué¢ Gidm déc quan ly va diéu hanh Cong ty
TNHH D6 G6 Yén Son

10

10A NQ/CT-HbQT

24/1/2013

V/v dimg thuc hién Nghi quyét s 62/NQ-
HDQT-SD7 ngay 28/6/2011 vé viéc chuyén
nhuong 100% VDL cla Cong ty TNHH MTV
Séng Pa 7.09
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11

10 NQ/CT-HbQT

28/1/2013

V/v thong qua bdo cdo Ngudi dai dién phin vén
ctia Cong ty CP Séng Da 7 tai Cong ty TNHH
MTYV Séng Da 706 phé duyét chi dinh thdu don
vi lap h6 so cdp phép khai thic stt dung nuée
mat Cong trinh thuy dién Nam He

12

11 NQ/CT-HbQT

29/01/2013

V/v thong qua chli truong ky két hgp déng véi
Cong ty c6 phan ching khodn ngan hang nong
nghiép va phat trién noéng thon Viét Nam vé
viéc tim doi tac chién luge

13

12 NQ/CT-HbQT

04/02/2013

V/v phé duyét phuong an chi bdi dudng cho
CBNV nhan dip tét Quy ty 2013

13

13 NQ/CT-HbQT

20/02/2013

V/v Giao lai phan vén déi v6i Nguoi dai dién
phan vén ciia Cong ty ¢ phan Séng Pa 7 tai
Cong ty TNHH D6 G6 Yén Son va giéi thiéu
can b gilt chitc vu cht chét tai Cong ty TNHH
D6 Gb Yeén Son

14

14 NQ/CT-HbQT

08/3/2013

V/v th€ chép tai san clia Cong ty c6 phin Séng
Da 7 d€ vay v6n ngén han phuc vu sin xuét
kinh doanh

15

14A NQ/CT-HbQT

25/2/2013

V/v phé duyét hop déng vay vén tin dung ctia
Cong ty c6 phan Song Pa 7

16

16 NQ/CT-HbQT

11/03/2013

V/v bao lanh tra ng thay cho Cong ty TNHH
MTYV Séng Da 706

17

18 NQ/CT-HbQT

12/03/2013

V/v Bdo lanh tra ng thay cho Cong ty cé phan
thuy dién Cao Nguyén Song Pa 7

18

19 NQ/CT-HbQT

12/03/2013

V/v Giao lai phan vén doi véi Nguoi dai dien
phan von clia Cong ty c6 phan Song Pa 7 tai
Cong ty TNHH D6 G6 Yeén Son va giuéi thiéu

19

20 NQ/CT-HbQT

20/03/2013

V/v Phé duyét hop dong vay vén

20

21 NQ/CT-HPQT

20/3/2013

V/v Phé duyét chi phi QLDN co quan Cong ty
CP Séng D§7 nam 2013

21

21A NQ/CT-HDQT

27/3/2013

V/v Phe duyé\t ké& hoach SXKD va Pau tu quy 11
ndm 2013 cta cong ty CP Song Pa 7

22

22 NQ/CT-HbQT

03/4/2013

V/v théng qua bédo céo chia Ngudi dai dién phan
von cla Cong ty CP Song Da 7.04 vé két qua
SXKD nam 2012, k& hoach SXKD nam 2013 va
céc noi dung khic dé t6 chiic dai hoi déng cd
dong thudng nién nam 2013

23

23 NQ/CT-HPQT

03/4/2013

V/v thay doi va gi6i thiéu cin bo gift cdc chuc
vu chu chét tai Cong ty CP Séng Da 7.04

24

24 NQ/CT-HDbQT

05/4/2013

V/v vay von ngan han tai Ngan hang TMCP
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cong thuong Viét Nam Chi nhdnh Tay Ha Noi

25

25 NQ/CT-HbQT

11/4/2013

V/v cong téc can bo cua Cong ty CP Song Da 7
(b6 nhiém o6ng Nguy&n Cao Son giit chic vu
Truéng phong k¥ thuat — cong nghé).

26

26 NQ/CT-HbQT

11/4/2013

V/v thong qua bdo cdo chia Ngudi dai dién phan
von cta Cong ty CP Song Da 7 tai Cong ty cd
phan thily dién Cao Nguyén Song Da 7 vé viéc
di chuyén tram phan phdi dién sang vi tri khéc
— Cong trinh thay dién Yantannsien

27

26A NQ/CT-HPQT

16/4/2013

V/v thong qua bdo cdo Ngudi dai dién phan von
cia Cong ty CP Séng Da 7 tai Cong tyCP Song
Da 8 vé k& hoach SXKD niam 2013 ctia Cong ty
CP Séng Da 8 va du todn chi phi quan 1y doanh
nghiép nam 2013

28

27 NQ/CT-HbQT

17/4/2013

V/v Théng qua béo cdo clia Ngudi dai dién phan
von clia Cong ty CP Song Da 7 tai Cong ty CP
Song Da 8 vé viéc phé duyét gid nhuong ban
cén truc thap TC7052 s6 2

29

28 NQ/CT-HbQT

17/4/2013

Phé duyét chu truong mua va gid mua cin truc
thap cd dinh TC7052 s6 2

30

29 NQ/CT-HbQT

16/4/2013

Phé duyét cong tdc cdn bo tai Cong ty TNHH
MTYV Soéng Da 706

31

30 NQ/CT-HbQT

16/4/2013

V/v giao Nguoi dai dién quan ly phin von cla
Cong ty c6 phan Song Da 7 tai Cong ty 8 phan
thily dién Nam He va giéi thiéu cén bo giit chitc
vu chu chét tai Cong ty C8 phén thity dién Nam
He

32

31 NQ/CT-HbQT

26/4/2013

V/v Thong qua bédo céo clia Ngudi dai dién phan
von cta Cong ty CP Song Da 7 tai Cong ty c6
phan Song Da 7.02 vé két qua SXKD nam 2012;
k€ hoach SXKD nam 2013 cta Cong ty CP
Song Da 7.%)@ va mot s6 ndi dung khéc

33

32 NQ/CT-HbQT

26/4/2013

V/v giao lai phan vén d6i v6i Ngudi dai dien
phan vén clia Cong ty cd phan Song Pa 7 tai
Cong ty CP Song Da 7.02 va giéi thiéu cén bo
gilt chitc vu chu chét tai Cong ty CP Song Da
7.02

34

34 NQ/CT-HbQT

7/5/2013

V/v Cong téc cdn bo ctia Cong ty CP Song Da 7
(b6 nhiém 6ng Quat Van Quang giit chic vu
quyén truéng phong Vat tu — Thiét bj).

35

35A NQ/CT-HPQT

9/5/2013

V/v V/v Thong qua bdo cdo Ngudi dai dién
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phén vén cta Cong ty CP Song Da 7 tai Cong ty
TNHH D6 G6 Yén Son vé viéc ban tai san c6
dinh (01 xe 6 t6 Ford Everest)

36

35B NQ/CT-HPQT

9/5/2013

V/v Thong qua bdo cdo Nguodi dai dién phin
von ctia Cong ty CP Song Da 7 tai Cong ty
TNHH D6 G6 Yén Son vé viéc ban tai san c6
dinh (03 xe 6 t6 tu tron bé tong HYNDAI)

37

35 NQ/CT-HPQT

10/5/2013

V/v Céng tac cén bo ctia Cong ty CP Song Da 7
tai cong trinh thuy dién Lai Chau.

38

36 NQ/CT-HbQT

10/5/2013

V/v vay von ngan han tai Ngan hang TMCP
Pau tu va phét trién Viet Nam — Chi nhdnh
Son La

39

37 NQ/CT-HbQT

15/5/2013

V/v Nhuong bén tai san ¢6 dinh ctia Chi nhanh
Séng Da 705

40

37A NQ/CT-HDQT

11/5/2013

V/v Thong qua bdo cdo ciia Nguoi dai dién phan
von cia Cong ty tai Cong ty CP Séng Da 8§ vé
viéc nhuong ban tai san c¢d dinh

41

37B NQ/CT-HDQT

14/5/2013

V/v Phé duyét Dy 4n ddu tu nang cao ning luc
trang thiét bi thi cong, cong trinh thily dién Lai
Chau

42

38A NQ/CT-HbQT

11/5/2013

V/v Nhan chuyén nhugng tai san c6 dinh cia
Cong ty CP Song Da 8

43

38 NQ/CT-HbQT

16/5/2013

V/v Chuyén nhuong céc khoan ddu tu tai chinh
cia Cong ty dang niém yét trén thi trudng
chiing khodn tap trung

44

39 NQ/CT-HbQT

11/5/2013

V/v Phé duyét k&€ hoach ddu thdu géi thdu
“TDLC-PC: cung cdp phu gia héa cho bé tong
CVC nam 2013, phuc vu thi cong, cong trinh
thiy dién Lai Chau”.

45

40 NQ/CT-HPQT

24/5/2013

V/v Théng qua béo céo clia Ngudi dai dién phan
von clia Cong ty tai Cong ty CP Song Da 7.02
vé viéc nhugng ban tai san c¢6 dinh.

46

41 NQ/CT-HbQT

28/5/2013

V/v Thong qua béo céo cha Ngudi dai dién phan
von cia Cong ty g\P Song Da 7 tai Cong ty CP
thiy dién Cao Nguyén Song Da 7 vé viec gép
vén vao Cong ty CP thay dién Cao Nguyén
Song Da 7 va Cong tdc nhan su

47

42 NQ/CT-HDbQT

28/5/2013

V/v Théng qua bdo cdo clia Ngudi dai dién phan
von cua Cong ty CP Song Da 7 tai Cong ty ¢
phan Séng Da 7.02 vé két qua SXKD nam 2012,
k€ hoach SXKD nam 2013 va céc noi dung khéc
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dé t6 chiic dai hoi dong cé dong thudng nién
nam 2013

48

43 NQ/CT-HDQT

30/5/2013

V/v Thong qua bdo cdo ctia Ngudi dai dién phan
von ctia Cong ty CP Séng Da 7 tai Cong ty CP
Song Da 8 vé cong tdc nhan su va gidi thiéu cdn
bo gitt chitc vu chu chot tai Cong ty CP Song Da
8

49

44 NQ/CT-HPQT

29/5/2013

V/v Phé duyét h6 so moi thau géi thau “TDLC-
PC: cung cap phu gia héa cho bé tong CVC nam
2013, phuc vu thi cong, cong trinh thuy dién Lai
Chau”.

50

45 NQ/CT-HbQT

02/6/2013

V/v Giao lai phan von d6i v6i Nguoi dai dién
phéan vén cta Cong ty CP Song Da 7 tai Cong ty
CP Song Da 7.02 va gidi thiéu cédn bd giit chic
vu cht chot tai Cong ty CP Song Da 7.02

51

46 NQ/CT-HDQT

05/6/2013

V/v Thong qua bdo cédo ctia Nguoi dai dién phan
von cua Cong ty tai Cong ty CP Song Da 7.04
vé viéc nhugng ban tai san c¢6 dinh

32

47 NQ/CT-HDQT

05/6/2013

V/v Théng qua bdo cdo ctia Nguoi dai dién phan
von cua Cong ty tai Cong ty CP Song Da 7.04
vé viéc nhan chuyén nhuong tai san c6 dinh

33

48 A NQ/CT-HDQT

12/6/2013

V/v stta d6i hd so mai thau géi thau “TDLC-PC:
cung cdp phu gia héa cho bé tong CVC nam
2013, phuc vu thi cong, cong trinh thuy dién Lai
Chau”.

54

48 NQ/CT-HPQT

13/6/2013

V/v Thanh lap hoi déng thdm dinh Téng miic
dau tu hiéu chinh lan (5) Du an thuy dién
YanTannSien

08

49 NQ/CT-HDbQT

17/6/2013

V/v Thong qua bdo cdo clia Nguoi dai dién phan
von ctia Cong ty CP Song Da 7 tai Cong ty CP
Séng Da 7.02 vé viéc ban va thanh 1y tai san

56

50 NQ/CT-HPQT

24/6/2013

V/v Cong tac t6 chiic va cén bo ctia Cong ty CP
Séng Da 7 (thanh lap Ban kiém sodt nodi bo
Cong ty CP Song Da 7 va bé nhiém chic vu
Trudng ban kiém soat noi bo).

57

51 NQ/CT-HDQT

24/6/2013

V/v Ban tai san khong c¢6 nhu cau st dung cta
Cong ty CP Song ba 7

58

52 NQ/CT-HbQT

24/6/2013

V/v Thong qua bdo cdo ctia Ngudi dai dién phéan
von cua Cong ty CP Song Da 7 tai Cong ty CP
Song Pa 8 vé két qua SXKD niam 2012, k&
hoach SXKD nam 2013 va céc noi dung khic dé




t6 chic Dai hoi déng cd dong thudng nién nam
2013

39

53 NQ/CT-HPQT

04/7/2013

V/v Lua chon Coéng ty kiém toan thuc hién
kiém toan béo cdo tai chinh nim 2013

60

54A NQ/CT-HbQT

04/7/2013

V/v Thanh 14p Doan kiém tra va ay quyén lam
viée voi Cong ty TNHH Db Gb Yén Son

61

55 NQ/CT-HPQT

03/7/2013

Thong qua chi truong cho phép Cong ty CP
Song Da 7.04 chuyén nhuong phan vén gép vao
Cong ty cd phan thuy dién Sap Viét

62

56 NQ/CT-HPQT

09/7/2013

Thong qua bao cdo ctia Ngudi DPDPV cta Cong
ty CP Song Da 7 tai Cong ty CP Séng Da 8 vé
viéc ban vt tu, cong cu dung cu

63

57 NQ/CT-HPQT

09/7/2013

V/v Thong qua bao cdo cia Ngudi DDPV cua
Cong ty CP Song ba 7 tai Cong ty CP thuy dién
Nam He vé cong tac To chirc va Pau tu

64

58A NQ/CT-HbQT

12/7/2013

V/v Thong qua bao cdo ctia Nguoi PDPV cua
Cong ty CP Song Da 7 tai Cong ty TNHH Do
G4 Yén Son vé viée ban tai san ¢6 dinh

65

58 NQ/CT-HbQT

16/7/2013

V/v Thong qua bao cdo ciia Nguoi PDPV ciia
Cong ty CP Song Da 7 tai Cong ty CP Song Da
704 vé viéc nhan chuyén nhuong tai san ¢ dinh
cua Cong ty CP Song Ba 7.02

66

59 NQ/CT-HDQT

15/7/2013

V/v Thong qua bao cédo cta Ngudi dai dién
phan vén clia Cong ty CP Song Da 7 tai Cong
ty ¢6 phan Khoang San & Luyén Kim Viét
Nam

67

60 NQ/CT-HbQT

06/7/2013

V/v Théng qua béo cédo cia Nguoi DDPV cia
Cong ty CP Song ba 7 tai Cong ty CP Song Pa
7.04

68

60A NQ/CT-HPQT

16/7/2013

V/v Vay von ngin han thi cong, cong trinh thuy
dién Lai Chau tai Ngin hang TMCP Céng
thuong Viét Nam — Chi nhanh Tay Ha Noi

69

61 NQ /CT-HDQT

17/7/2013

V/v Thong qua bao cdo cta Nguoi PDPV cuia
Cong ty CP Séng Pa 7 tai Cong ty CP Song Da
7.04 vé& cong tac can bo

70

61A NQ/CT-HbQT

26/7/2013

V/v phé duyét hd so moi thdu goi thdu “TDLC-
PG: Cung cép phu gia hoa cho bé tong CVC
nam 2013, phuc vu thi céng cong trinh thiy
dién Lai Chau”

71

61B NQ /CT-HDPQT

26/7/2013

V/v Phé duyét diéu chinh k& hoach du thau goi

N




thau “TPLC-PG: Cung cip phu gia hoa cho bé
tong CVC ndm 2013, phuc vu thi cdng cong
trinh thiy dién Lai Chau”

72

62 NQ /CT-HbQT

25/7/2013

V/v Coéng tac nhén sy ctia Hoi dong quan tri
Cong ty

73

63 NQ /CT-HbQT

25/7/2013

V/v Cong tac nhan su chu tich Hoi déng quan
tri Cong ty

74

64 NQ /CT-HPQT

23/7/2013

V/v Két qua dau thdu géi thdu “TPLC-PG:
Cung cap phu gia hoa cho bé tong CVC nidm
2013, phuc vu thi cong cong trinh thiy dién Lai
Chau”

73

65 NQ /CT-HPQT

02/8/2013

V/v Cong tac to chire SXKD 6 thang dau nam
2013 va ké hoach 6 thang cubi nim 2013, cong
tac Dau tu céc du an to hop Séng Pa 7 va mot
s6 ndi dung khéc

76

66 NQ /CT-HPQT

09/8/2013

V/v Thanh 1ap doan kiém tra két qua hoat dong
san xuat kinh doanh ctia Chi nhanh Ha Noi —
Cong ty CP Song ba 7

77

69 NQ /CT-HbQT

15/8/2013

V/v Vay vén ngin han tai Ngéin hang TMCP
An Binh — Chi nhanh Son La

78

70 NQ /CT-HbQT

15/8/2013

V/v Phé duyét ké hoach kiém tra hoat dong san
xut kinh doanh va dy 4n cta Cong ty TNHH
MTV Séng Pa 7.05 va Coéng ty TNHH MTV
Song ba 7.09

19

71 NQ /CT-HbQT

15/8/2013

V/v Gép von vao Cong ty CP thuy dién Cao
Nguyén Song Da 7

80

T2A NQ /CT-HbQT

17/8/2013

V/v Phé duyét ké hoach SXKD quy III nim
2013 ctia Cong ty CP Soéng Da 7

81

72 NQ /CT-HDQT

24/9/2013

V/v Sap xép lai mé hinh t§ chirc va hoat dong
san xuat kinh doanh cta td hop Song ba 7

82

73 NQ /CT-HPQT

27/8/2013

V/v Phé duyét cdm c¢b vdn gop cua Cong ty CP
Song Pa 7 lam tai san dam bao v6i ngan hang
BIDV Son La

&3

74 NQ /CT-HDBQT

29/8/2013

V/v Thong qua béo céo ciia Ngudi DPDPV cia
Cong ty CP Song Da 7 tai Cong ty CP Song Pa
8 vé viéc thué t6 chuc dinh gia doc 1ap 02 16 tai
san ¢d dinh va thanh ly cua Cong ty CP Song
Da 8

84

75 NQ /CT-HPQT

05/9/2013

V/v Thanh 1ap doan cong tic lam viéc voi
Nguoi DPDPV clia Cong ty tai Cong ty CP Séng
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Da 8 dé xem xét viéc quan Iy va st dung von
cua Cong ty CP Song ba 8 tai Cong ty CP Song
ba 8.01

&5

76 NQ /CT-HbQT

09/9/2013

V/v Thong qua bao cao Ngudi DPDPV ciia Cong
ty CP Song Da 7 tai Cong ty CP Séng Da 7.04
vé cong tac can bo.

86

77 NQ /CT-HDbQT

03/9/2013

V/v Thong qua diéu 1é t6 chirc va hoat dong cua
Cong ty CP thuy dién Cao Nguyén Song Da 7

87

79 NQ /CT-HbQT

27/9/2013

V/v Thong qua bido cédo cua Ngudi dai dién
phan vén cia Cong ty tai cong ty CP Song Pa 8
vé phuong 4n nhuong bén 16 tai san c¢d dinh

38

80 NQ /CT-HbQT

26/9/2013

V/v Thong qua bdo cdo cua ngudi dai dién
phan vén cua Cong ty tai Cong ty CP thuy dién
Song Da — Hoang Lién vé viée thong qua chu
truong tiép tuc mua Bao hiém toan bd gia tri tai
san cua Nha mdy thuy dién St Pan 2 sau khi
cong trinh da hoan thanh.

&9

82 NQ /CT-HPQT

11/10/2013

V/v Phé duyét két qua ddu thdu Goéi thiu
“TPLC-PG: cung cdp phu gia hoa cho bé tong
CVC ndm 2013, phuc vu thi cong cong trinh
thuy dién Lai Chau”

90

83 NQ /CT-HbQT

01/10/2013

V/v Cong tac t6 chirc va can bd cia Cong ty CP
Song ba 7

9l

84 NQ /CT-HbQT

16/10/2013

V/v Phién hop HDQT Céng ty thudng ky quy
IV ndm 2013

92

85 NQ /CT-HPQT

16/10/2013

V/v Tinh hinh thuc hién nhiém vu quy III va ké
hoach quy I'V nam 2013 cuia HDQT Cong ty

93

87 NQ /CT-HPQT

18/10/2013

V/v Phé duyét ké hoach SXKD nidm 2013 cta
Cong ty CP Song ba 7

94

88 NQ /CT-HPQT

23/10/2013

V/v Giao Nguoi dai dién quan ly phan vdn cia
Cong ty ¢6 phan Song ba 7

95

89 NQ /CT-HPbQT

29/10/2013

V/v Thong qua chu truong sap nhap cong ty CP
Song Da 7.04 vao Cong ty CP Song Da 7

96

90 NQ /CT-HbQT

15/11/2013

V/v Thong qua bdo céo cia ngudi dai dién
phan vén cua Cong ty cb phan Séng Pa 7 tai
Cong ty CP thuy dién Cao Nguyén Song Da 7
vé cong tac can bd

97

91 NQ /CT-HbQT

19/11/2013

V/v Théng qua phwong 4n bo sung cd dong
tham gia gop von didu 18 tai Cong ty cb phan
thay dién Song Pa — Hoang Lién




98

93 NQ /CT-HbQT

21/11/2013

V/v Phé duyét perong 4n nhuong ban tai san ¢
dinh cho Cong ty CP thiy dién Cao Nguyén
Song ba 7

99

95 NQ /CT-HPQT

16/12/2013

V/v Piéu chinh thoi gian thanh toan c6 tirc nam
2010

100

96 NQ /CT-HPQT

16/12/2013

V/v Cong tac td chirc va can b cua Cong ty CP
Song ba 7.

101

98 NQ /CT-HbQT

19/12/2013

V/v Phé duyét phuong an thu phu phi cho cong
tac san xudt d4 ddm céat nhan tao va bé tong
thwong pham tai coOng trinh thuy dién Lai Chiu

102

99 NQ /CT-HPQT

30/12/2013

V/v Cong tac can b tai Céng ty TNHH MTV
Song ba 709

103

01/Qb-HbQT

03/01/2013

V/v Phé duyét va ban hanh Quy dinh xay dung
k& hoach, quan 1y va bdo cédo thuc hién k&
hoach, phén tich hoat dong SXKD

104

02/Qb-HbQT

03/1/2013

V/v Phé duyét va ban hanh Quy dinh xay dung
quan 1y dinh mifc - don gid ndi bo

105

03/Qb-HbQT

03/1/2013

V/v Phé duyét quy ché€ quan 1y hgp déng kinh t&

106

05/Qb-HDbQT

09/1/2013

V/v Phé duyét quy ch€ tra luong gién tiép khoi
co quan Cong ty CP Song Da 7

107

06/Qb-HDQT

09/1/2013

V/v Giai thé Chi nhdnh Ha Noi — Céng ty CP
Séng Da 7

108

07/Qb-HDbQT

09/1/2013

V/v Thanh lap Ban chi huy cong trudng thiy
dién Lai Chau — Cong ty c6 phan Séng Da 7

109

08/QD-HDQT

10/1/213

V/v Phé duyét va ban hanh Quy ché té chic va
hoat dong ctia Ban chi huy cong trudng thiy
dién Lai Chau — Coéng ty c6 phan Séng Pa 7

110

09/Qb-HbQT

23/1/2013

V/v Cong téc cin b ctia Cong ty CP Song Pa 7
(giao nhiém vu cho 6ng Nguyén Hitu Doanh —
TGD kiém git chic vu Chi huy trudng cong
truong thiy dién Lai Chau)

111

10/QD-HPQT

23/1/2013

V/v Cong tc cin bo clia Cong ty CP Song Da 7
(giao nhiém vu cho ong Pham Vin Hung —
Pho. TGD kiém giit chitc vu Phé chi huy trudng
cong trudng thuy dién Lai Chau)

112

12/QD-HPQT

25/2/2013

V/v Thanh lap t6 cong tic thuc hién giai quyét
cdc ton tai trong ddu tu du 4n thdy dién Tién
Thanh

113

13/QD-HPQT

11/5/2013

V/v Phé duyét k€ hoach déu thau géi thau
TPDLC-PC: cung cép phu gia héa cho bé tong
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CVC nam 2013, phuc vu thi cong cong trinh
thuy dién Lai Chau

114

13A/Qb-HDQT

18/4/2013

V/v Theéi gitt chiic vu Phé Téng gidm doc Cong
ty CP Song Da 7 (6ng Vi Quang Dudng Thoi
git chiic vu Phé Téng gidam déc Cong ty CP
Séng Da 7).

113

14/Qb-HDbQT

16/4/2013

V/v chuyén déi loai hinh doanh nghiép (chuyén
d6i mo hinh hoat dong ctia cong ty TNHH
MTYV Séng Ba 706 thanh Cong ty cd phan).

116

15/QD-HDQT

06/5/2013

V/v Phan cong nhiém vu ctia Hoi déng quén tri
Cong ty c6 phan Song Da 7

117

16/QD-HPQT

29/5/2013

V/v Phé duyét hé so mdi thau géi thau TPLC-
PC: cung cap phu gia héa cho bé tong CVC nam
2013, phuc vu thi cong cong trinh thiy dién Lai
Chau

118

17/QD-HDQT

01/6/2013

V/v Thanh lap Ban chi dao gidi quyét cic tén
tai, vuéng mac trong t6 hop Coéng ty c8 phan
Séng Da 7

119

18A/Qb-HDQT

13/6/2013

V/v Phé duyét stra d6i hd so moi thau géi thau
TPLC-PC: cung cidp phu gia héa cho bé tong
CVC ndm 2013, phuc vu thi cong cong trinh
thiy dién Lai Chau

120

18/Qb-HDQT

18/6/2013

V/v Thanh lap hoi déng dinh gid tai sdn c6 dinh
ctia Cong ty c6 phan Séng Da 7

121

19/QD-HDQT

25/6/2013

V/v Thanh 1ap Ban kiém soat ngi bo Cong ty cd
phan Song Da 7

122

21A/QD-HPQT

26/7/2013

V/v V/v Phé duyét diéu chinh k& hoach d4u thau
g6i thau TDLC-PC: cung cdp phu gia héa cho
bé tong CVC nam 2013, phuc vu thi cong cong
trinh thiy dién Lai Chau

123

21/QDb-HPQT

03/7/2013

V/v Phé duyét Quy ch€ t6 chiic va hoat dong
clia Ban ki€m sodt noi bo Cong ty CP Song Da 7

124

22 A/QD-HDQT

05/7/2013

V/v Thanh lap doan kiém tra va ty quyén lam
viéc v6i Cong ty TNHH D6 gb Yén Son

125

22 [QDb-HDbQT

02/8/2013

V/v Phan coéng nhiém vu ctia Hoi déng quan tri
Cong ty c6 phan Song Da 7

126

23 /Qb-HbQT

02/8/2013

V/v Chuong trinh cong tdc 5 thing cu6i nim
2013 cta Hoi déng quan tri Cong ty CP Song
ba7

127

24 /QD-HDPQT

09/8/2013

V/v Thanh lap doan ki€m tra két qua hoat dong
sdn xudt kinh doanh cta Chi nhdnh Ha Noi —
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Cong ty CP Song Pa 7

128

25 /QD-HPQT

05/9/2013

v/v Thanh lap doan cong tdc 1am viéc véi ngudi
dai dién phan vén ctia Cong ty tai Cong ty CP
Séng Da 8 d€ xem xét viéc quan 1y va st dung
von clia Cong ty CP Song Da 8 tai Cong ty CP
Séng Pa 8.01

129

26 /Qb-HDQT

13/9/2013

V/v Phé duyét va ban hanh Quy dinh cong téc
quén ly thi cong cong trinh xay dung

130

27A /QD-HDQT

01/10/2013

V/v Thanh lap Doi thi cong — Co gidi

131

27 /Qb-HbQT

02/10/2013

V/v Phé duyét va ban hanh Quy dinh phéan cap
quan 1y chét lugng cong trinh xay dung

132

28A /QD-HDPQT

02/10/2013

V/v Phé duyét va ban hanh Quy ché phan cip
quan 1y t6 chic CBCNV va tién lwong Cong ty
CP Song Ba 7

133

28 /Qb-HDbQT

10/10/2013

V/v Giai thé chi nhanh Séng Pa 701-Céng ty
CP Song ba 7

134

29 /Qb-HDbQT

02/10/2013

V/v Phé duyét va ban hanh Quy ché gidm sit va
danh gia dau tu cia Cong ty CP Song Da 7

133

30 /Qb-HDbQT

11/10/2013

V/v Phé duyét két qua d&u thau géi thau TDLC-
PC: cung cap phu gia héa cho bé tong CVC nam
2013, phuc vu thi cong cong trinh thiy dién Lai
Chau

136

32/Qb-HDQT

21/10/2013

V/v Thanh lap ban chi dao tai ciu tric Doanh

nghiép va ning cao quan tri Cong ty

137

33/Qb-HbQT

21/10/213

V/v Thanh lap ban thu héi cong no

138

35/Qb-HDbQT

24/10/2013

V/v Phé duyét va ban hanh Quy ché quan ly
Ngudi dai dién phan von cta Cong ty c8 phan
Song Da 7 dau tu tai doanh nghiép

139

36/Qb-HDQT

24/10/2013

V/v Phé duyét va ban hanh Quy ché& quan Iy
phén cép hgp déng kinh t€ clia Cong ty CP Song
ba7

140

37/Qb-HbQT

07/11/2013

V/v Phé duyét va ban hanh Quy ché t6 chic va
hoat dong clia cdc Chi nhénh truc thugc Cong ty
CP Séng ba 7

141

39/Qb-HDbQT

10/12/2013

V/v Phe¢ duyét va ban-hanh Quy ché phap cép
quan ly hoat dong ddu tu va ddu thdu luva chon
nha thau thuc hién du 4n ddu tu clia Cong ty cé
phéan Song Da 7

142

40/Qb-HDQT

12/12/2013

V/v Phé duyét va ban hanh quy ché phan cdp
qudn ly cong tic bao ho lao dong clia Cong ty
CP Song ba 7




N AN

Vo

V/v Gii thé ban chi huy cong trudng thay dien

143 41/Qb-HDbQT 16/12/2013 Lai Chiu
V/v Thanh lap Hoi dong xtr 1y ky luat lao dong
D-HDQT 24/12/201 = ' '
= H2QD-EBY /12/2013 va trdch nhiém vat chat Cong ty CP Song Da 7
V/v Thanh 1ap Ban chi dao t6 chiic Dai hoi déng
145 43/Qb-HDQT 24/12/2013 | c6 dong thudng nién nam 2014 Cong ty CP

Séng ba 7
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