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I. Hoat dong ciia Héi ddng quan tri

1. Cac cudc hop ciia Hoi dong quan tri (HPQT) :

. S6 budi , A
STT|  Thanh vién HDQT CC:C hop TV 16 L{f;mkzcl’rng
: tham du :
1 | Ong Lé Doanh Yén Chitich | 0311 | 27% tzlfgygggggﬂ
2 | Ong Truong Hai Triéu Uy vién | 11/11 100%
3 | Ong Nguyén Pinh Thiét | Uyviéen | 11/11 100%
4 | Ong Hoang Trung Kién Uy vién | 11/11 100%
Thoi tham gia
5 | Ong Nguyén Xuan Thao | Uy vién | 03/11 27% HDQT tir ngay
26/3/2013
6 | OngNguyén Vin Cuong | Uyvien | 0811 | 73% tﬁiag"gyg;%};g‘gﬂ
Thoi tham gia
7 | Ong Huynh Ngoc Son Uy vién | 03/11 27% HDQT tir ngay
26/3/2013
Tham gia HDQT
tu ngay
8 | Ba Tran Thj Kim Oanh Uy vién | 06/11 55% 26/3/2013, thoi
tham gia HDQT
tir ngdy 29/8/2013




2. Hoat ddng giam sat ciia HPQT d6i v6i Ban Giam doc :

Trong nam 2013, Hoi dong quan tri d& chi dao va giam sat Ban Giam ddc thuc
hién nhitng ndi dung sau :

- Chi dao viéc t6 chl’rq the‘lph cong Dai hoi déng cd Q6ng thuong nién nam 2013
cua Cong ty. Pai hdi da bau bo sung 02 thanh vién Hoi dong quan tri nhiém ky 2012-
2017.

- HPQT luén chi dao, giam sat va hd tro Ban Giam ddc trong viéc thuc thi cac
Nghi quyét, quyét dinh ctia Pai hoi dong ¢6 dong va HDQT; Tang cuong cong tac
quan tri, giam sat chit ch& va chi dao kip thoi hoat dong san xuat kinh doanh ciia Ban
Giam dbc.

- Chu tich HPQT d& thuong xuyén tham du cac cudc hop giao ban cung Ban
Giam déc, truong cac phong ban, cac doi xay dung tryc thugc Cong ty va co y kién
chi dao truc tiép tai cudc hop hodc ph01 hop voi Ban Giam déc xt 1y, thao g& nhimg
vuéng mic, kho khin nham tao diéu kién thuan loi cho hoat dong SXKD cua Cong

ty.
- HBQT Cong ty giam sat viéc 1ap bao cao tai chinh nam 2012 va cac bao céo tai
chinh quy, bao cao tai chinh ban nién cia nam 2013.
- Bﬁé tang cuong cong tac diéu hanh tai Cong ty, Hoi ddéng quan tri da ra quyét
dinh bo nhiém Giam doc Cong ty va 02 Phé giam doc Cong ty.
- HDQT Cong ty d4 bau bo sung thanh vién hoi dong quan tri va b nhiém Chu
tich HDQT vao thang 8/2013.
3. Hoat djng ciia cdc tiéu ban thudc Hoi dong quan tri : COng ty khong c6 cac
tiéu ban thuéc Hoi dong quan tri.

I1. Céc bién ban, nghi quyét cia Hoi dong quan tri :

STT | So nghi quyét, Ngay Noi dung
quyét dinh
Bién ban thong qua viéc bd nhiém : Pho
1 08/2013/BB - | 1-/011ng15 | Gidm dbc Cong ty; Giam dbc, phé Giam doc
HDQT/CTCP15 Chi nhanh tai Ha N¢i; pho Giam doc Chi
nhanh tai Nha Trang
Nghi quyét thong qua viéc bo nhiém 6n
2 09/2013/NQ - 07/1/2013 Hgynth}:ch Songgi?if chtrc vu Pho Giam dég
HDbQT/CTCP15 -
cong ty ’ 7
Nghi quyét thong qua viéc bo nhiém Giam
3 Hlfc))gg/lngl\clzgl_s 07/1/2013 | déc, pho Gidm déc Chi nhanh tai Ha Noi;
pho Gidm doc Chi nhanh tai Nha Trang
4 25Qb/CTYCP15- 23/1/2013 Quyét dinh bo nhiém 6ng Huynh Ngoc Son
HDbQT gitr chirc vu Pho Giam doc Cong ty
5 H?E,f(/)zl“o/lcsll“%lls’_IS Bién ban, nghi quyét thong qua viéc mién
21/2/2013 | nhiém va bo nhiém chirc vu Giam doc Cong
5 37/2013/NQ- ty
HDQT/CTCP15
7 39/2013/BB - 14/3/2013 Bién ban hop thong qua cac ndi dung chi tiét
HDbQT/V15 tai Dai hoi dong c6 dong thudng nién 2013




STT | Sb nghi quyét, Ngay Noi dung
quyét dinh
Bién ban hop trién khai Nghi quyét bHbCDb
8 43/2013/BB- 26/3/2013 thuong nién 2013, cdng tac to chirc, sap
HDPQT/CTCP15 nhap phong ban va kién toan sap xep lao
dong
] Quyét dinh Ong Nguyén Xuédn Thao thoi giir
o | HHDPQT- 1 59/35013 | chitc vu Giam dbc Cong ty dé gitt chirc vu
CTCP15 RS
Pho gidm doc Cong ty
46QD/HPQT- Quyét dinh bo nhiém oOng Nguyén Vin
10 CTCP15 29/3/2013 Cuong gllI chtrc vu Giam dbc Cong ty
i Nghi quyét thong qua phuong an tai cau tric
11 H;)l(/QZTO /1C3{“NCCP?1 5 17/7/2013 | phuc vu trién khai dé hoan thanh ké hoach
SXKD nam 2013
12 76/131%8/{,38_ Bién ban, nghi quyég hop thong qua viéc
7712013/NO- 29/7/2013 | chuyén nhuong co phan tai Cong ty CP ong
13 HDQT soi1 thuy tinh VINACONEX
Nghi quyét thong qua phuong an co cau thoi
14 81/2013/NQ- 06/8/2013 han tra ng goc, 1ai vay cua cac Hop dong tin
HDbQT/CTCP15 dung trung han, ngan han tai Ngin hang
BIDV Chi nhanh BDong Hai Phong
15 84/2013/BB- Bién ban, nghi quyct hop théng qua vé cong
HDbQT/CTCP15 tac nhan sy HDQT : Ba Tran Thi Kim Oanh
29/8/2013 thoi tham gia HDQT, ong Truong Hai Triéu
16 85/2013/NQ- thdi Chu tich HDQT, 6ng Lé Doanh Yén
HDbQT/CTCP15 tham gia HDQT va bo nhiém lam Chu tich
HDQT
17 86/2013/BB- Bién ban, nghi quyet hop thong qua viéc tur
HDbQT/CTCP15 29/8/2013 nhiém Giam doc Cong ty cua 6ng Nguyen
18 87/2013-NQ- Van Cuong va bd nhiém ong Truong Hai
HDbQT/CTCPI15 Triéu lam Giam doc Cong ty
89Qb/HbQT- Quyet dinh théi giit chtrc vu Giam dc Cong
19 CTCP15 30/8/2013 ty d6i véi ong Nguyén Vin Cudng
90Qb/HbQT- Quyét dinh bo nhiém 6ng Truong Hai Triéu
20 CTCP15 30/8/2013 gitr chirc vu Giam doc Cong ty
Bién ban hop tinh hinh hoat dong SXKD
21 13/11/2013 | Cong ty nam 2013 va ban bién phap thao go

kho khan trong hoat dong SXKD




I11. Thay d6i danh sach vé nguoi cé lién quan ciia cong ty dai chiing theo quy dinh tai khoin 34 Piéu 6 Luit Chirng khoan :

Tai khoan | Chircvy | Ngay chp | Noi clp Thoi diém | Thoi diém
STT | Téntd chirc/es nhan | 9% dich o b S0 CYIND/ | CMND/ | CMND!/ Dia chi b;tlf;iuc:sa l‘;hf”lgb?ioc:‘s Ly do
ung khoan ) 1y (nNeu PKKD | DKKD 1S  ng
(néu co) co0) liénquan | lién quan
Chua Tham
1 | Lé Doanh Yén Ht}!)ch 20/8/2013 gia
HDQT
La
1.1 | Nguyén Thi Chinh Vo 29/8/2013 nhitng
nguodi co
o lién
1.2 | L& Doanh Long Con 29/8/2013 quan ciia
ong Lé
Doanh
1.3 | L& Doanh Duy Con 29/8/2013 Yén
1.4 | Lé Doanh Doanh Con 29/8/2013
15 | L& Quang Vién QZT 20/8/2013
1.6 | Lé Thi Phuong Chi rudt 29/8/2013
1.7 | L& Thi Mui Chi ruot 29/8/2013




Tai khoan | Chircvu | Ngay chp | Noi clp Thoi diém | Thoi diém
STT | Téntd chirc/cs nhan | 9130 dich | taicong | So CMND/ | "oy inpy | cvNDy Dia chi bitdaula | khong con | - o 4,
chirng khoan | ty (néu PKKD PKKD PKKD nguoicoé | 1a nguoi co
(néu co) c6) lién quan | lién quan
1.8 | Lé Thi Than Chi ruét 29/8/2013
Thoi
Tran Thi Kim Uy vién tham
2 | 5anh HDOT 26/3/2013 | 29/8/2013 gia
HDPQT
2.1 | Tran Btic Thun Cha 26/3/2013 | 29/8/2013
‘ La
2.2 | Tran Thi Ngoc Me 26/3/2013 | 29/8/2013 | nhiing
nguodi co
lign
2.3 | Nguyén Vin Chung Chong 26/3/2013 | 29/8/2013 | uan cua
ba Tran
Thi Kim
h Oanh
24 | Trin Anh Hao A 26/3/2013 | 29/8/2013




IV. Giao dich ciia ¢6 dong ndi bd va nguoi lién quan :

1. Danh sach c6 dong ndi bo va ngudi cé lién quan

Tai khoan | Chirc vu ) Naay c& Soco | TyIése
STT Tén th chire/ giao dich | taicong | S& CMND/ gMyNDf Noi cA bia chi phiéu | hirucd | Ghi
ca nhan ching khoan | ty (néu | PKKD DKKD P - sohiru | phiéu | chd
(néu co) co) cuoi ky | cuoi ky
Cha
1 | LéDoanh Yén tich 0 0
HDPQT
1.1 | Nguyén Thi Chinh Vo 0 0
1.2 | Lé Doanh Long Con 0 0
1.3 | Lé Doanh Duy Con 0 0
1.4 | L& Doanh Doanh Con 0 0
1.5 | L& Quang Vién Anh ruot 0 0
1.6 | Lé Thi Phuong Chi rudt 0 0
1.7 | L& Thi Mui Chi rudt 0 0
1.8 | LEé Thi Than Chi rudt 0 0
Uy vién
HDQT,
2 | Trwong Hai Trieu Gi{élm 194550 | 1,9455
doc
Cong ty
2.1 | Truong Xuan Trinh Cha 0 0




Tai khoin | Chicvu | Naay c& S6co | Tylese
STT Tén té chire/ giaodich | taicong | S& CMND/ gMyNDf Noi c bia chi phiéu | hirucé | Ghi
c4 nhan chirng khoan | ty (néu | PKKD DKKD P - séhiu | phiéu | cha
(néu co) co) cuoi ky | cuoi ky

2.2 | Nguyén Thi Phuong Me 0 0
2.3 | Tran Ngoc Tuyét Vo 0 0
2.4 | Truong Thi Kim Hoa Chi ruot 0 0
2.5 | Ltuong Thi Minh Chi ruot 0 0

Nguyet
2,6 | [ruong ThiKhinh Em rugt 0 0

Nga
2.7 | Truong Thi Tuyét Em ruot 0 0

£ . Uy vién
3 | Nguyen Dinh Thiet HDOT 13.500 0,135

3.1 | Tran Thi Lan Huong Vo 0 0
3.2 | Nguyén Thu Ha Con 0 0
3.3 | Nguyén Minh Thu Con 0 0

Nguyén Thi Dung A
3.4 (Khéo) Chi ruot 0 0
3.5 | Nguyén Dinh Dién Anh ruot 0 0




Tai khoin | Chicvu | Naay c& S6co | Tylese
STT Tén té chire/ giaodich | taicong | S& CMND/ gMyNDf Noi c bia chi phiéu | hirucé | Ghi
c4 nhan chirng khoan | ty (néu | PKKD DKKD P - séhiu | phiéu | cha
(néu co) co) cuoi ky | cuoi ky
3.6 | Nguyén Dinh Khanh Em rugt 0 0
4 | Hoang Trung Kién Uy vién 0 0
g trung HPQT
4.1 | Hoang Van Cuong Cha 0 0
4.2 | Ngb Thi Van Me 0 0
4.3 | Mai Thi Hong Vo 0 0
4.4 | Hoang Son Em ruot 0 0
i Uy vién
5 | Nguyén Van Cwong HDQT 2.100 0,021
5.1 | Nguyén Vin Ban Cha 0 0
5.2 | Chu Thi Bich Me 0 0
5.3 | Nguyén Thi Ngoan Chi ruot 0 0
5.4 | Nguyén Tién Anh Em ruot
5.5 | Nguyén Thanh Ngoc Em rudt 0 0




Tai khoin | Chicvu | Naay c& S6co | Tylese
STT Tén té chire/ giaodich | taicong | S& CMND/ gMyNDf Noi c bia chi phiéu | hirucé | Ghi
c4 nhan chirng khoan | ty (néu | PKKD DKKD P - séhiu | phiéu | cha
(néu co) co) cuoi ky | cuoi ky
6 | Nguyén Xuan Thao Phé GD 35.300 | 0,353
6.1 Ngl_Jyen Thi Thanh Vo 0 0
Mai
6.2 | Nguyen Xuan Con 0 0
Thuong
6.3 | Nguyen Xuin Em rugt 0 0
Truong
6.4 | Nguyen ThiHong Em ruot 0 0
Tram
7 | Poan Thanh Binh Pho GD 22.900 0,229
7.1 | Nguyén Thi Han Me 0 0
7.2 | Pham Thi Ngoc Bich Vo 0 0
7.3 | Boan Di€éu Linh Con 0 0
7.4 | Doan Phuong Thao Con 0 0
7.5 | Boan Lan Phuong Chi ruot 0 0
7.6 | Doan Thanh Nhat Em ruot 0 0
7.7 | Doan Thanh Nguyét Em ruot 0 0
7.8 | Boan Thanh Diing Em ruot 0 0




Tai khoin | Chicvu | Naay c& S6co | Tylese
STT Tén té chire/ giaodich | taicong | S& CMND/ gMyNDf Noi c bia chi phiéu | hirucé | Ghi
c4 nhan chirng khoan | ty (néu | PKKD DKKD P - séhiu | phiéu | cha
(néu co) co) cuoi ky | cuoi ky
7.9 | Boan Thanh Huong Em ruot 0 0
8 | Nguyén Hiru Diing Phé GD 48.800 | 0,488
8.1 | Nguyén Hiru Kim Cha 0 0
8.2 | Lé ThiHién Vo 0 0
8.3 | Nguyén Thi Ngin Chi rudt 0 0
8.4 | Nguyén Thi Hai Chi rugt 0 0
8.5 | Nguyén Thi Dung Chi rudt 0 0
8.6 | Nguyén Ngoc Hoa Anh ruot 0 0
8.7 | Nguyén Minh Yén Chi ruot 0 0
8.8 | Nguyén Anh Tuén Anh rut 0 0
Pho
Gb,
9 | Pham Vin Hitu Nguot 7550 | 0,0755
: dugc
UQCBT
T

-10-




Tai khoin | Chicvu | Naay c& S6co | Tylese
STT Tén té chire/ giaodich | taicong | S& CMND/ gMyNDf Noi c bia chi phiéu | hirucé | Ghi
c4 nhan chirng khoan | ty (néu | PKKD DKKD P - séhiu | phiéu | cha
(néu co) co) cuoi ky | cuoi ky
9.1 | Nguyén Thi Hoa Vo 0 0
9.2 | Pham Thi Thu Hién Con 0 0
9.3 | Pham Thi Thu Duyén Con 0 0
9.4 | Pham Thij ip Em ruot 0 0
9.5 | Pham Van Ban Em ruot 0 0
9.6 | Pham Thi Ap Em rudt 0 0
10 | Huynh Ngoc Son Phé GD 30.400 0,304
10.1 | Luu Thi Luyén Vo 0 0
10.2 | Huynh Thi Ngoc Chi rugt 0 0
Huong
10.3 | Huynh Thi Thanh Chi ruot 0 0
< A Truéng
11 | Pang Thanh Huan BKS 3.000 0,03
11.1 | Pang Thanh Chét Cha 0 0
11.2 | Pham Thi Mai Me 0 0

-11 -




Tai khoin | Chicvu | Naay c& S6co | Tylese
STT Tén té chire/ giaodich | taicong | S& CMND/ gMyNDf Noi c bia chi phiéu | hirucé | Ghi
c4 nhan chirng khoan | ty (néu | PKKD DKKD P - séhiu | phiéu | cha
(néu co) co) cuoi ky | cuoi ky
11.3 | Duong Thi Thu Ninh Vo 0 0
11.4 | Bang Thi Chung Chi ruot 0 0
11.5 | Ping Thanh Tuan Anh rudt 0 0
11.6 | bang Thi Loan Chi ruot 0 0
11.7 | Bang Thanh Tho Em ruot 0 0
Khoa Thanh Uy vién
12 Phuong BKS 1.000 0,01
12.1 | Khoa Thanh Tri Cha 0 0
12.2 | Khoa Thi Kiéu Me 0 0
123 Ng]uyen Thi Phi Vo 0 0
Hang
12.4 | Khoa Thi Khanh Chi Em ruot 0 0
12.5 | Khoa Thi Thu Trang Em ruot 0 0
13 | Trin Thi Bich Ngoc Uy vien 2100 | 0,021
: : BKS
13.1 | Tran Anh Son Cha 0 0
13.2 | Nguyén Thanh Tlng Chong 0 0

-12 -




] Tai khoan | Chirc vu ) Naay c& S6co | Tylese
STT Tén té chire/ giaodich | taicong | S& CMND/ gMyNDf Noi c bia chi phiéu | hirucé | Ghi
ca nhan chirng khodn | ty (néu PKKD P - séhiru | phiéu chi
s 1 . PKKD P A
(néu co) co0) cuoi ky | cuoi ky
13.3 | Tran Anh Tuin Em ruot 0 0
A . Ké toan
14 | Phi Thi Thu Hién B} 8.300 0,083
: truong
14.1 Nguyen Thi Ngoc Me 0 0
Loan
14.2 | Phi Hung Hiép Em ruot 0 0

-13-
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2. Giao dich c6 phiéu: Khong c6
3. Céc giao dich khac: (cac giao dich cla cb dong ndi bd/ ¢ dong 16n va ngudi lién
quan v¢i chinh Cong ty) : Khong cé

V. Cic van dé cin hru y khac : Khong c6

Trén day 1a ndi dung béo céo tinh hinh quan tri Cong ty cua Cong ty co phan xay
dung s6 15 ndm 2013. Tran trong bdo cdo Uy ban chimg khoan Nha nudc, S¢ Giao dich
chimg khoan Ha N&i va toan the co dong.

Tran trong cam on.

A CHU TICH HOI PONG QUAN TRI
Noinhdn: </ V| -~ — e
- Nhu trén; o y A .
_LwuVP,HDQT __ — [/ ConeTY

/

& lNﬁié%anh Yén

PHAM
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