BAO CAO THUONG NIEN 2013
CONG TY CO PHAN VAN HOA TAN BINH

Signature Not Verified . L_fi\“
Ky boi: LAl THI HONG DIE{2 -1-
Ky ngay: 31/3/2014 11:33:23



MUC LUC

< THU NGO CUA HOI PONG QUAN TRI
& ALTA - BUC TRANH TOAN CANH
e Xuit phit diém
e Phuong huéng va nhitng gid tri
e Linh vyc hoat dong
e Thong tin vé bd mdy quan tri
e Dinh huéng phit trién
¢ ALTA - BUGC PUONG PHAT TRIEN
e Cicdudndi dau tu
e Doanh thu va Ldi nhuin qua cdc ndm
< ALTA — HOAT PONG NAM 2013
e K&t qué hoat dong sdn xuat kinh doanh
e Tinh hinh thyc hién k& hoach PHCD
e T6 chitc nhén su
e Tinh hinh dau tu va thyc hién cdc du 4n
e Tinh hinh tai chinh
e (d ciu cd dong
% ALTA - BAO CAO CUA BAN GIAM POC PIEU HANH
e Phin phan tich
e Phin dinh gid
e Cic cdi ti€n va k& hoach tuong lai
& ALTA - BAO CAO CUA HOI PONG QUAN TRI
e Nhin dinh cda HPQT vé cdc mit hoat dong
e Dinh gid chinh sich diéu hanh ctia Ban Gidm doc cong ty
e Ciéc k& hoach dinh huéng nim 2014
e Cic chuong trinh hanh dong ndm 2014
e S0 liéu k& hoach nim 2014
& ALTA - HOAT PONG QUAN TRI CONG TY
e Hoi Pong Quan Tri
e Ban Kiém Soit
e Giao dich ctia c6 dong ndi bd
e Viéc thuc hién qui dinh vé quén tri cong ty

e  LOIKET



&  THU NGO CUA HOI PONG QUAN TRI

Loi dau tién, Hoi dong Qudn tri (HPQT) Céng ty C6 phdn Vin héa Tén Binh (ALTA) xin
chdn thanh kinh giti dén Quy vi C6 déng va gia dinh 1oi chiic sitc khée, an lanh va hanh phiic...

Chiing ta da di qua mot ndm vdi nhiéu wu tu trdn tré, ¢ vui ¢é buon va cé cd nhitng bai
hoc thdm thia trén thuong truong.

Ndm 2013, tinh hinh kinh t& thé giéi ciing vin chua dvoc goi la sdng sia, mdc di khu viic
Chdu A da thodt day va dang dén phuc hoi nhung tai M va Chau Au miic ting trudng kinh té
van chdm lai do khé khdn ciia nén tai chdnh nén lan lugt cdc nudc déu ha miic ting truéng ké

hoach ciia minh.

Khoéng ndam ngodi guong xoay tdc dong ciia nén kinh té thé gidi, kinh t& Viét Nam ciing
dugc vi nhu mot biic tranh ma cdc mdng sdng t6i dan xen: GDP cd ndm gan dat k& hoach 5,5%,
da kiém sodt duoc lam phdt, ndng luc canh tranh ting 5 bdc (70/148) ..nhung van con nhitng vdn
nan chua dvoc gidi quyét triét dé nhu ng xdu khoi ngdn hang va ng lon ciia tdp doan kinh té nha
nudc , mdt can doi ngdn sdch, doanh nghiép gidi thé ting cao, tin dung nghén mach va thi truong
bdt dong sdn dong bdng.

Chiing ta van con trong vong ludn qudn : thu nhdp thdp - siic mua gidm - thi truong yéu -
t6n kho I6n - thdt nghiép va di nhién thu nhdp lai thap hon. Dén dén hé luy ciia vong tron nay la

chat lugng doi song cd nhdn va xa hoi giam siit thdy ré.

Cong ty ALTA chiing ta ndm vita qua van chii truong khong dau tw 16n khi chua cé co hdi

~ N A \ A A A, .
ré rang dé bdo toan nguon von sdan xudt kinh doanh.

Ndm 2013, dit doanh thu thudn cé gidm gan 10% nhung chiing ta da thodt cdnh 16 1d, da

c6 loi nhudn tuy nhién van khéng hoan thanh ké hoach Pai hoi c6 dong giao!

HDQT chiing t6i nhdn trach nhiém vé phia minh vi da khong hoat déng nhanh nhay, sdc
bén hon dé tim mot 16i ra cho hoat ddng ciia hai nganh 16i la sdn xudt va dich vu gidi tri. Chinh
chii triong bdo toan vén da tao thé an toan cho ALTA nhung ciing da tré thanh luc cdn cho cdc
co hoi tiem dn!

Chiing toi ciing nhédn dinh rding vé nhén su chii chét cong ty chiing ta ciing dang gdp cdnh
“ddn sé gia”, luc luong ké thita chua dii qudn, dii manh dé tao thé dong bé phdt trién ciia cdc

nganh sdan xudt kinh doanh.

Tuy nhién, ching ta ciing da xdy dung duoc hai cong ty nganh in va cong nghé truyén
thong cing mang tén Au Lac, thoi gian qua dd trudng thanh va phdt trién manh vdi san phdm
chuyén biét mang gid tri gia ting I6n. Piéu nay da ching minh viéc triét dé tdi cdu triic dé hinh
thanh cdc don vi chuyén mén va chii déng da mang lai két quda tot.

Gio ddy, chiing ta da budc qua thdng thit ba ciia ndm mdi ma van chua thdy nét gi lac
quan vé tinh hinh kinh t& nudc nha, nhu cdc dy bdo cudi ndm trudc ciia cdc chuyén gia va cdc té
chitc nghién citu kinh t€ c¢é uy tin.



Chinh phii va nguoi dén van bon bé mot khoi lugng cong viéc phdi lam dé tao thé kinh té
cdn bing on dinh nhdm phdt trién dat nude va xa hoi ciing nhu tu ndng cao thu nhdp va doi séng
ctia moi nguoi theo huong ddn giau nudc manh.

Ném 2014 HPQT chiing téi sé trinh k& hoach tré héa déi ngi, tdi cdu tric hai nganh con
lai la thuong mai va gidi tri, ddu tu chiéu sdu vé cong nghé dé xdy dung thuong hiéu cho cdc sdn
phdm chii luc dii diéu kién canh tranh trén thuong truong.

Ndm trudc véi ¥ nghia “ dai phii do thién, tiéu phii do can” chiing ta da chon hinh dnh
Pan ong mdt lam biéu tugng hanh déng ciia ALTA ndm 2013. Ndam nay, chiing téi dé nghi chon
hinh dnh HOA HUONG DUONG, lodi hoa tuong trung cho tudi tré va niém tin, hy vong nhiing
cdnh hoa mdt troi ddy sitc tré sé ludn hudng vé mot tuong lai mdi.

Vdi su quan tém, hop tdc chdn thanh ciia Quy vi C6 dong, Nha cung iing, Khdch hang,
Péi tdc lién két trong thoi gian tdi, Cong dong ALTA quyét tam hoan thanh ké hoach Pai hi c¢d
dong 2014 vdi muc tiéu vion dén la vi lgi ich va su phdt trién bén viing ciia toan thé chiing ta.

HDQT chiing toi xin tam dung thu ngoé nay vdi loi kinh chiic manh khde, thanh dat va
may mdn dén toan thé Quy vi C6 Péng ALTA.

TRAN TRONG KINH CHAO.



% ALTA - BUC TRANH TOAN CANH
e Xuat phit di€m

Tién thian ctia Cong ty ALTA 1a Cong Ty Vin Héa Téng Hop Tan Binh - mot
doanh nghiép Nha nuéc, dugc thanh 1ap tir nim 1989. Hoat dong theo cd cAu “Dich vu -
Thuong mai - Sdn xuat” chii yéu trong linh vuc vin héa tai thi trudng noi dia.

Nim 1992 Cong ty duge ddi tén 1a Cong Ty Vin Héa va Dich vu Téng Hop Tan
Binh. Hoat dong theo cd cidu “Sdn xuit - thuong mai - dich vu”.

Nim 1998 ALTA la Doanh nghiép dau tién clia nganh Vin héa Viét Nam thuc
hién c§ phin héa va dugc chuyén ddi thanh CONG TY CO PHAN VAN HOA TAN
BINH theo Quyét dinh s6 3336/QD - UB - KT ngay 26/06/1998 ctia UBND Tp.HCM va
Gidy chitng nhan PKKD s6 064111 do S§ KH & BT Tp.HCM cap ngay 31/08/1998 véi
von diéu 1& ban diu 1a 13.347.000.000 dong.

Ngay 22/11/2006, Cong ty C6 phian Vin héa Tan Binh 1a Doanh nghiép dau tién
thudc nganh Vin héa niém yét cd phi€u v6i ma cd phi€u 1a ALT.

Tru s& va nha mdy sdn xudt chinh dit tai Lo 1I-3, Nhém Cong nghiép 2, Pudng s&
8 va s6 11 Khu cong nghiép Tan Binh, Phudng Tay thanh, Quan Tan Phd.

bién thoai : 084-8-38162884 S6 Fax : 084-8-38162887.

Website : www.alta.com.vn.

Von diéu 1¢ dén thoi di€m nay 1a 53.562.120.000 déng.

e Phuong huéng va nhirng gia tri
— Phuong huéng
+  Xay dung thuong hiéu Alta uy tin.
+  Cam két hop tdc chan thanh.
+  Tao ldp gid tri t6t nhdt cho c¢d dong.
— Nhitng gid tri
+  Ludn ton trong su chdn thuc.
+  Sdn sang hop tdc va lién két.
+  TO chiic thong nhdt hanh dong.
e Linh vuc hoat djong
—Linh vyc hoat dong

+ Nganh in: thyc hién cdc cong doan tif truée in, in 4n va sau in doi vdi xuit
ban pham va céc loai 4n phdm gdm: sdch, bdo, tap chi, nhin hang, bao bi
hang héa, brochure quing cdo, tG buém, poster .v.v...

+ Nganh nhya: sdn xudt xuit khau cdc loai bao bi nhua PE, cdc sin phim
than thién modi trudng nhu: bao bi nhya ty phan hiy va cdc loai hdp chat
nhua nhu: hat mau chd (masterbatches), hat nhya CaCO3.


http://www.alta.com.vn/

Nganh dich vu vin hod va gidi tri: sdn xuat va phdt hanh chuong trinh Am
nhac gdm cédc thé loai: thd, ca, cd nhac, hda tdu.v.v.. danh cho moi lda
tudi; Quang cdo da phuong tién, cdc loai dich vu gidi tri va chi€u phim da
chiéu, cong nghé thé thao dién td...

Céc hoat dong kh4c: sdn xuit khiin gidy cao cip, cho thué mit biing, xay
dung cong nghiép .v.v...

— bia ban kinh doanh

+

+

Trong nudc: Thanh phd H6 Chi Minh va cdc tinh, thanh phd trén cd nuéc.

Ngoai nudc: xuit khiu hang dén cdc nude tai Chau A, Chau Au, Chau Uc
va Chau My.

e Thong tin vé b may quan tri

—Mot s6 dinh nghia:

+

+

+

Cong ty con 12 cong ty ma ALTA ndm giit 100% von.
Cong ty c6 lién quan 1a cong ty mad ALTA nim gitt trén 50% von gop.

Cong ty lién két 1a cong ty ma ALTA nim giit bing hoic dugi 50% von
g6ép tuy khong truc ti€p chi phdi hoat dong nhung c6 dnh hudng 16n doi
v6i hoat ddng sdn xuit kinh doanh ctia cdc cong ty ndy.

—M06 hinh quén tri:

ALTA 1a cong ty c6 phan hoat dong quan tri theo mo hinh cong ty me — con.

V& miit t6 chifc c4 cong ty me va cdc cdng ty con déu theo theo hinh thifc quan tri
3 cp : cAp cong ty — cAp bd phan va cap chic ning.

Riéng v6i cdc cong ty lién quan va lién két, Cong ty ALTA 13 ¢§ dong gép von va
tham gia trong Hoi ddng quan tri clia cdc cong ty nay.



SO PO MO HINH QUAN TRI
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Co cau td chiic bo may hoat dong:

— Cdac don vi ¢o sé truc thudc:

+ Xinghiép Gidy Alta (Alta Paper Industry).

+ Xinghiép sdn xuat nhya xuat khau (Alta Plastics).

+ Xinghiép In tdng hop (Alta Printing).

+ Trung tdim Hoi nghi —Tiéc cudi Unique.

+ Trung tim dich vu gidi tri (Alta Entertainment):
v' Rap Alta 4D-Max Su6i Tién ( Alta 4D-Max Theatre).
v' Rap Alta 4D-MovieRide ( Alta 4D-MovieRide Theatre).
v Alta Laser Zone 1 : tai Trung tim Unique.
v' Alta Laser Zone 2 : tai Khu Du lich - Vin héa Suéi Tién.
v Alta Laser Zone 3 : tai Si€u thi Maximark 3 thdang 2.

+ Trung tAm Ch€ bdn & K§ thuit in ( Alta Prepress).

+ Trung tdm SX va PH Béng- Dia nhac (Trung Duong Audio & Video).

+ Trung tAm Phdt trién san phdm Alta (Alta Toys).

— C4c Cong ty con, Cong ty c6 lién quan va Cong ty lién két:
+ Cong ty con:

Tén Cong ty Dia chi Von diéu 1é Alta gép von | Ty 1& Alta
(VND) (VND) (%)
Cong TY TNHH MTV Ung 17 Pong Son, 10.000.000.000 10.000.000.000 100

Dung Coéng Nghé & Dich | Phudng 17, Quén
Vu Truyén Thong Au Lac | Tan Binh, TP.HCM
(Alta Media)




+ Cong ty c6 lién quan va cdng ty lién két

Tén Cong ty c6 lién quan bia chi Vén diéu 1& (VND)|Alta gép von (VND)| Ty 1&
Alta gop
von (%)

Cong ty CP Cong Ngh¢é Moi | Lo II-3, Nhém CN2, 8.500.000.000 5.100.000.000 60
Truong Hoa Hudng Ducong | Pudng 11, KCN Tan
(Sunet) Binh, Phudng Tay
Thanh, Quian Tan
Phd, TP.HCM
Tén Cong ty lién két bia chi Vén diéu 1& (VND)|Alta gép von (VND)| Ty 1&
Alta
(%)
Cong ty CP In Thuong Mai | L6 II-3, Nhém CN2, 10.000.000.000 4.700.000.000 47
Quing Cdo Au Lac (Alta | Puong 11, KCN Tan
Printing) Binh, Phudng Tay
Thanh, Quin Tan
Phd, TP.HCM
Cong ty CP Y Khoa Song | 11 Trudng Chinh, 50.000.000.000 25.000.000.000 50
An P.11, Q.Tan Binh, (du ki€n)
TP.HCM
Cong ty TNHH Hgp tac Phat | Lo 1I-3, Nhém CN2, 8.000.000.000 4.000.000.000 50

trién Pan Viét

Pudng 11, KCN Tan
Binh, P.Tay Thanh,
Q.Tan Pha, TP.HCM

e Dinh huéng phat trién
—Triét Iy kinh doanh :

+ Ngudn Iyc con ngudi 12 yéu t& duy nhit quyét dinh sy thanh bai clia mot
doanh nghiép.

+ LAy “Tin Nghia” 1a tu duy hanh dong nén ALTA luén la ngudi ban lién
k&t chan thanh trong kinh doanh, lu6n tén trong 1¢i ich ngudi tiéu dung,

N ~ A ~ N cA N ~ A A ~ N
ctia ban hang, cia c6 dong, cla cdc thanh vién va cta xa hdi mot cach hai

hoa.

—Dinh huéng chung :

+ ALTA tiép tuc duy tri vi th€ 12 mot doanh nghiép sdn xuit xuit khiu c6

uy tin dic biét di ddu sdn xuat san pham than thién vdi moi trudng.

+ MG rong kinh doanh gidi tri cong nghé cao va dich vu thong tin da dang
v6i nd luc khazlng dinh s€ phat trién thanh mdt doanh nghi€p manh trén
linh vyc nay.




+

XAy dung phuong thiic kinh doanh linh hoat va mém déo, sdn sang thich
ting vdi nhitng thay d6i cda thi trudng, ludén ludn tin dung moi co hoi dé
phdt trién va dat muc tiéu mdt cich tdi vu.

Xay dung cdc cong ty thanh vién theo hudng chuyén nghiép, nhim phat
huy th& ty chl — niing ddng va sdng tao trong ting linh vuc va nganh nghé
kinh doanh.

—Chién lugc phit trién :

+

+

+

+

Chién lugc ngudn nhan luc:
Nhan thifc dudc vai trd quan trong ciia yéu to con ngudi ddi véi thanh
cong cia doanh nghiép, thong qua cic cong tic tuyén dung — dio tao
— duy tri va phét trién ngudn nhan luc cling vé6i cdc chinh sich dai
ngd hogp ly, Cong ty dat muc ti€u xay dung mot déi ngli nhin sy tinh,
gon va chuyén nghiép.
DPong thdi xAy dyng Vin héa doanh nghiép — Vin héa ALTA nhim
dao tao va s§ hitu mot doi ngli nhan lyc than thién véi tinh than trach
nhiém cao véi cong viéc, cong ddong va xa hoi.
Dic biét tao diéu kién cho moi thanh vién trong Cong ty déu cé cd
hi s& hitu ¢ phi€u ALT d€ gin bé thuc sy va l1au dai v6i cong ty.

Chién ludc kinh doanh:

Cong ty nhan dinh viéc md rong thi trudng 1a diéu kién can thiét dé
phét trién doanh nghiép. Muc tiéu clia Cong ty 1a ning cao ning luc
sdn suit va stc canh tranh clia cdc loai sdn phdm, clng c& khich
hang truyén thong va tim ki€m khach hang mdi. Phdt trién thi phan
theo huéng da dang sdn phdm, ting thém linh vuc kinh doanh méi.
Cong ty xdc dinh muc tiéu song song viéc md rong thi trudng xuat
kh&u phai chi€m linh thi trudng nodi dia trén co s§ san phadm c6 gid cd
hgp 1y va chit lugng tot, canh tranh lanh manh vé ding cip va gid tri
gia ting mang lai. Cong ty dua vao nhitng 1¢i th€ kinh doanh riéng
biét ctia minh d€ x4y dung gi4 phi hgp véi thi trudng muc tiéu.

Chién ludc quén tri va phat trién ngudn von:
Cong ty thong qua viéc ki€ém sodt cong ng va dong tién hoat dong
ké&t hop v6i cdc chinh sdch thanh todn khuyén khich khdch hang
nhiim kich hoat t3i vu hiéu qua déng von kinh doanh.
St dung m&i quan hé hdp tic véi phuong chim « cling ¢6 16i » d€ thu
hit von lién doanh lién két, von vay trung va ngin han d€ tao nhanh
von dau tu, bdo ddm ti€n dd va hiéu qua cdc dy 4n.
Trén cd s& dai chiing ¢8 phiéu, st dung hiéu qué thuc ctia kinh doanh
dé giGi thiéu va quang bd thuong hiéu, thu hit cic Nha diu tu qua
cdc dgt phat hanh goi von nhim huy dong t6i da moi ngudn luc tai
chanh.

Chién ludc quan hé chudi cung ng:

-10 -



ALTA xéc dinh mdi quan hé NHA CUNG UNG — ALTA - KHACH HANG
dugc x4y dung trén nguyén tic binh ding cling c¢6 16i vdi cdc tiéu chi sau:

+

*

*

*

Ton trong truyén thong va vin héa doanh nghiép riéng biét.

Cam k&t cao nhat vé chat luong sdn pham va dich vu hdu mai véi
nhitng gid tri gia ting thuan khi€t va tdi uu.

S&n sang mdi goi cdc Nha Cung Ung, cdc Khich Hang trd thanh
nhitng ban hang va nhitng d6i tdc chién ludc tiém ning.

Céc muc tiéu ctia hoat dong CSR (trach nhiém xa hoi):

Trach nhiém véi thi trudng va ngudi tiéu dung: gép phan xay dung
thi trudng canh tranh lanh manh ddng thdi cung ¥ng cho ngudi tiéu
diing nhitng sdn pham — dich vu an toan, c6 chat lugng tot v6i gid cd
hop 1y.

Trach nhiém vdi moi trudng: sdn xuat cidc sdn phim thin thién va
san pham bdo vé mdi trudng; thyc hién nghiém tic phap luat vé moi
trudng.

Trach nhiém véi ngudi lao dong : xdy dung va phdt trién mdi trudng
lam viéc xanh, sach va an toan két hdp vdi cic chinh sich phat trién
nghé nghiép va nang cao chit lugng cudc séng clia ngudi lao dong.

Trach nhiém chung véi cong ddng: tham gia xdy dung cdng dong
bing nhitng déng gép cu thé cho cdc phong trao thién nguyén va
phiic 1di xa hoi, qua d6 gido duc y thic trach nhiém cdng ddng cho
toan thé cdc thanh vién ALTA.

4, . 2~ A 2,
—C4c ruiro cé thé ¢6 :

+

Rdi ro ty gid : Ty gid ddng USD so véi tién dong Viét Nam bi€n dong sé
tao rii ro cho hoat dong xuit khau clia Cong ty. D€ gidm thi€u rdi ro nay,
ALTA di phat trién viéc dua sdn pham vao thi trudng ndi dia ciing nhu
mua nguyén liéu tif ngudn ban trong nudc d€ c6 ngudn doanh thu va 1gi
nhuén 6n dinh.

Rui ro bat kh3 khdng : Cdc du 4n dau tu sit dung von thu dudce tir cdc dot
phdt hanh déu c6 tinh kh3 thi cao. Tuy nhién, trong qu4 trinh dau tu xay
dung va thyc hi€n cdc dy dn, do tinh hinh chung Cong ty da thuyc su gip
rit nhiéu khé khin nén cin ting cudng ki€m soat va tim moi cich linh
hoat d€ gidm thi€u rii ro nay.

+ Rii ro vé thi trudng chitng khodn :

*

Do nhiéu y&u t6 tic dong nhu quy luit cung cau, tim ly nha diu tu,
cdc chinh sdch vi mo, tinh hinh kinh t&..., ¢6 phi€u ALT sé& bi d4nh
hudng nén viéc ciing cd va phat trién cdc moi quan hé véi cac Nha
diu tu (IR) dic biét 1a cdc cd dong chién luge /c6 dong 16n 13 mot
trong nhitng gidi phdp tot dé cling bo vé 1¢i ich chung.
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* Viéc minh bach thong tin trong chirng muc ndo dé ciing 1am cho ddi
thi canh tranh c6 thé nim bit va du dodn sich lugc kinh doanh cia
cong ty niém yét trong tirng giai doan.

& ALTA - BUGC PUONG PHAT TRIEN
e Cacdu an da dau tu:

+

+

Nam 1999 :

Pau tu Dy 4n Sdn xuét bao bi xuit khau, von dau tu 12 ty ddng, cong suat
2.400 tAn/ndm, ting thém 120 lao dong.

Pau tu Hé thdng ché ban tich mau dién ti, von dau tu 03 ty dong, cong
suat 50 triéu cm2 phim/ ndm, ting thém 20 lao dong.

Néam 2000 :

Pau tr Dy 4n Sdn xudt hat mau chid, mit hang nguyén liéu 14n diu tién
dugc sdn xuat tai Viét Nam, xudt khdu va bdn noi dia (thay th& hang
ngoai nhip), véi von dau tu 3,5 ty dong, cong sudt 1.200 tAn/ndm, ting
thém 30 lao dong.

Néam 2001 :

Xay dung Dy 4n di doi va ddu tv mSi Nha mdy ALTA dit tai KCN Tan
Binh, xdy dung nha xudng va thué dat 20 ty dong, ting thém 200 lao
dong.

Nam 2002 :

Pau tv Dy 4n Sdn xuit in trén hé thong in offset 05 mau, von ddu tu 11 ty
dong (nim trong von dau tw Nha mdy ALTA), ning cong suit in t6i da
cia Cong ty tr 06 ty trang in 1én 09 ty trang in/ndm, ting thém 10 lao
dong.

Nam 2003 :

PAu tr Dy 4n Sdn xuat héa chit nguyén liéu nhya téng hgp composite,
von diu tu 3.5 ty ddng (ndm trong von dau tw Nha may ALTA).

Mua lai v6n lién doanh Khin gidy thom Luxta cia Tap doan LUCKLUX
— Pai Loan va thanh 1ap Xi nghiép Gidy ALTA.

Niam 2004 :

Pau tv Dy 4n Sdn xuit nguyén liéu nganh nhya (hat CaCO3), mit hang
nguyén liéu 1an diu tién dudc sdn xuat tai Viét Nam, xuit khiu va bdn
ndi dia (thay th€ hang ngoai nhap), von dau tu 3,5 ty dong, cong suit
1.200 tAn/nidm, ting thém 20 lao dong.

-12 -



— Nam 2006 :

+

Pau tr Dy 4n xay dung Trung tdm Vin héa Thuong mai Lac Hong, von
dau tu 40 ty dong, tai dia di€ém 91B2 Pham Vin Hai, Phudng 3, Quan Tén
Binh.

“ Ngay 22/11/2006, Cong ty C6 phan Vin héa Tan Binh 132 DN diu tién
thudc nganh in 4n va bao bi xuit khdu niém yét c6 phi€u. V4i Von diéu 1é
13.347 ty ddong, ALTA chua phdi 12 DN manh vé tai chinh trong linh vuc
nhiéu canh tranh ndy, nhung lai ndi ti€ng 12 DN luon tién phong, ci vé
cong nghé 1an sidn phadm.” (Trich ding Bdo PAu tu ching khodn sd 47,
ngay 20/11/2006).

— Nam 2007 :

+

Pau tu Dy 4n xdy dung Rap ALTA Cinema 4 D Max SUOI TIEN tai Khu
Du Lich Vin Héa Sudi Tién, von dau tu 25 ty dong.

Hoan tit viéc phat hanh 2.460.710 c8 phiéu, vdi tong s6 tién thu dugc hon
169 ty ddng. Qua dgdt phat hanh nay Cong ty ALTA di c6 thém cic cd
d6ng chién luge nhu sau: Ngan hang Thudng mai CS phan A Chau (ACB)
— Cong ty Chitng khodn A Chau (ACBS) — Cong ty CS phan Séng Viét —
Quy Pau tu Fullerton Viét Nam (thanh vién Tap doan Pau tu Temasek /
Singapore) - Cong ty C6 phan T.LE.

— Nam 2008 :

+

Ngay 02 thang 02 ndm 2008, ALTA Khéanh thanh va Khai truong Rap
ALTA 4D - MAX SUOI TIEN tai Khu Du Lich Vin héa Su6i Tién theo
Hdp ddng Hop tic kinh doanh véi Cong ty CS phan Du lich Vin Héa Sudi
Tién.

Nhén dip ky niém 10 nim c6 phan héa (1998-2008) ALTA Khdnh thanh
va Khai truong Trung tdm thuong mai va giai tri ALTA PLAZA ngay
26/7/2008 tai dia diém 91B2, Pudng Pham vin Hai, Phudng 3, Quan Tén
Binh vdi tdng dién tich sit dung hon 7000 m2.

Trong dip nay, ALTA ciing dua vao hoat dong Rap chi€u phim da chiéu
cdm gidc manh 3D TurboRide va khu cong nghé thé thao dién tir Laser
Game - lan dau tién c6 tai Viét Nam.

Thuc hién Nghi quyét cia Pai hoi C6 dong 2008, thang 12/2008 ALTA di
hoan tat viéc phdt hanh cd phi€u thudng cho c6 dong hién hitu theo ty 1&
4:1 @& ting Von diéu 1é tir 39.951.250.000 déng 1én 49.339.050.000 dong.
Trong nim cong ty ciing da thanh lap Cong ty con Alta Media chuyén vé
cdc gidi phap cong nghé thong tin, cdc Cong ty c¢d phan In Au Lac, Sunet
san xudt héa chit, phu gia nganh nhya, Y khoa Song An /chuin bi cho du
an xay bénh vién Song An.

-13-



— Nam 2009 :

+

Thanh 13p cOng ty li€n doanh Pan - Viét gitta cong ty ALTA va Cong ty
FORMULA sin xuit thé thong minh (theo chuong trinh tai trg Két noi
doanh nghiép B2B giita hai chinh phiu Viét Nam va Pan Mach).

Thuc hién Nghi quyét ciia Pai hoi C6 dong 2009, thing 12/2009 ALTA da
hoan tat viéc trd c6 tic dot 1 nim 2009 bing viéc phit hanh cd phi€u cho
c6 dong hién hitu theo ty 1& 100 : 9 va ting Von didu 1€ tir 49.339.050.000
ddng 1&én 53.562.130 dong.

— Nam 2010 :

+

Khai truong 02 khu vuc gidi tri Laser Zone tai 02 dia diém vui choi gidi tri
Sudi Tién va Siéu thi Maximark 3/2.

Khéanh thanh tdoa nha vdn phong cho thué 284-286 Hoang vin Thu.

Khai truong Trung tdm mua sim Outlet Unique tai tda nha Alta Plaza
trudc day v6i mo hinh mua sim hang hiéu gid ré - 1an dau tién c6 tai Viét
Nam véi qui mo 16n.

Thanh 14p cong ty lién doanh Pan Viét chuyén sin xuit c4c loai thé thong

minh.

e Doanh thu va Lg¢i nhuidn qua cac nam:

CHI TIEU

2006

2007

2008

Doanh thu

154.472.771.368

180.245.292.938

188.125.545.576

Lgi nhuin sau thué

3.189.192.665

8.694.685.159

10.757.491.608

Von diéu 1&

13.347.000.000

39.951.250.000

49.339.050.,000

e NS
TOng tai san

138.611.197.023

235.839.942.843

248,135,793,077

CHI TIEU 2009 2010 2011
Doanh thu 153.608.182.168 132.514.427.861 162.983.531.000
Ldi nhuén sau thu€ 9.145.944.375 6.625.396.768 6.028.992.749

Vén diéu 1&

53.562.120.000

53.562.120.000

53.562.120.000

Téng tai san

264.827.900.639

268.364.377.358

246.465.466.432

CHI TIEU

2012

2013

Doanh thu

133.432.204.905

121.758.394.063

Lgi nhuin sau thué

(6.458.705.600)

2.138.281.455

Vén diéu 1&

53.562.120.000

53.562.120.000

Téng tai san

230.589.058.666

217.675.433.988
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% ALTA -HOAT PONG NAM 2013

e K&t qua hoat dong san xuit kinh doanh :

CHI TIEU PVT 2012 2013 S(z)osl‘:};ﬁ 2%
Doanh thu bdn hing va dich vy | VNP | 133.576.525.933 | 122.011.839.323 91,34%
Céic khodn gidm trir « 144.321.028 253.445.260
VD;Z?fhﬂvlz thuanvebanhang | a3 435204905 | 121.758.394.063 91,25%
Trong d6 Doanh thu xudt khiu | USD 1.976.078,83 1.498.510,67 75.83%
Gid von hang bén VND | 134.909.367.568 |  114.599.927.246 84,95%
;‘Z lhnill‘:an gop vébinhangva | (1.477.162.663) 7.158.466.817
Doanh thu hoat dong @i chinh | © | 2.527.157.916 1.353.827.968 53,57%
Chi phi tai chinh « 2.441.072.529 888.105.576 36,38%
Chi phi bdn hang « 1.511.505.687 1.650.703.533 109,21%
Chi phi quan Iy doanh nghicp | 4.455.448.295 5.049.279.422 113,33%
;(':hnggjghth“ﬁn trhoat dong « | (7.358.031.258) 924.206.254
Thu nhap khéc « 929.137.050 300.892.983 32,38%
Chi phi khdc « 931.782.769 343.059.938 36,82%
Loi nhudn khéc « (2.645.719) (42.166.955)
Phin [i/16 trong Cty liénket, | 415.735.358 1.353.838.620 325.65%

lién doanh

Lai nhuin trude thué

(6.944.941.619)

2.235.877.919

Thué€ thu nhap phai ndp

120.357.695

Lgi nhuin sau thué

(6.944.941.619)

2.115.520.224

. A A e

Ldi nhuan sau thué cta co
A R ~
dong thi€u so

(486.236.019)

(22.761.231)

Lgi nhuan sau thué€ ctda Cht s&
hiru

(6.458.705.600)

2.138.281.455

A A R e A
Thu nhép trén moi cd phi€u

(1.313)

435
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e Tinh hinh thyc hién k& hoach PHCD:

CHITIEU PVT KH 2013 TH 2013 SO SANH
LGOI NHUAN TRUGC THUE
HOP NHAT d 10.000.000.000 2.235.877.919 |  22.36%
THUE THU NHAP DN HOP )
NHAT 2.500.000.000 120.357.695
Lol NI;%‘%I\;SAU THUE HOP « 7.500.000.000 2.115.520.224 |  28.21%

e Té chifc va nhan sy

- Ban DPiéu hanh

+ Ong Hoang Vin Piéu
+  Ba Lai Thi Hong Piép
+ Ong Tran Qui Tai

+ Ba Tran Thi Hué

+ B2 Nguyén Thi Xuin
Vao thang 11/2013 Ong Tran Qui Tai da thoi khong tham gia Ban diéu hanh Cong ty
va hi€n la thanh vién doc lap trong HDQT.

- Tinh hinh lao ddng

Téng Gidm Péc

Phé6 Tong Gidm Péc
Gidam Pdc thi trudng xuit khiu

Giam DPdc Chat lugng

K& todn trudng

Téng s6 lao dong cia Cong ty dén thdi di€m 31/12/2013 14 248 lao dong, trong d6 c6
187 lao dong hdp ddng dai han, 61 lao ddng ngin han, co ciu lao ddng theo trinh do dudc

thé hién nhu sau:

Trinh d6 So lugng Ty 1& %
bPai hoc 33 13,3
Cao ding 41 16.5
Trung cap 24 9,7
Ph& thong trung hoc 91 36,7
Trung hoc ¢d s& trd xudng 59 23,8
Cong 248 100%

- Chinh sdch lao dong ctia cong ty ALTA :

+ St dung lao dong tuin theo Luit lao dong; Thda udc lao dong tap thé; Noi

qui cong ty, trén cd s& ¢6 phd bién, thda thuin va dong vién chap hanh.

+ Ton trong su da dang va khdc biét cd4 nhan, quyén han va quyén Idi, bdo

ddm thu nhip tuong xdng déng gop.

+ Tao co hoi cong biing cho cdc thanh vién trong tuyén dung, lam viéc, dao
tao, phat trién va khen thuéng, phic Idi.
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NO luc va cdi thién modi trudng 1am viéc cling nhu chit lugng cudc song
cho ngudi lao dong mot cach tdt nhat c6 thé.

Tt ch6i thué mudén lao dong tré em va vi thanh nién.

S&n sang thu nhan ngudi khuyét tat ¢6 y chi va khd ning lao dong phu hop
véi stic khde.

e Tinh hinh ddu tu va thuc hién cic du dn

- Cé4c khodn diu tu trong nim

THUC HIEN
KHOAN MUC PVT DU KIEN TRONG NAM
2013

Pau tu tiép vao Cty con, lién doanh, lién

d 5.000.000.000 2.100.000.000

két
Mua sim TSCP va Pau tu XDCB “ 5.293.416.797

- Tinh hinh cdc cong ty con va cong ty lién két

+

Cong ty TNHH Mot Thanh Vién Ung dung Cong nghé va Dich vu Truyén
thong Au Lac (Alta Media) 1a Cong ty con diu tién cia Cong ty ALTA
dudc hinh thanh trén cd s6 tao dung mot nganh nghé tuy mdi nhung lai c¢6
tiém ning phat tri€n cong nghé tng dung cao vé thong tin va k¥ thuat so.
Nét dac biét: doi ngii tré binh quan dudi 30 tudi. Doanh s& va 1¢i nhuin
ting dan qua cdc nim.

Cong ty C6 phan In Thuong Mai Quing Cdo Au Lac (Alta Printing) 13
cong ty lién két dang c6 phan dau tién tir ngudn von Cong ty ALTA va
doi ngli quan ly, nhan vién nganh in. Cong ty hoat dong hi€u qua vdi san
phdm chuyén biét 1a bao bi dudc cao cap 3D light va di tich liy dudc s&
von 16n tuong duong gid tri diu tu ban dau.

Cong ty C6 phan Cong nghé Moi trudng Hoa Huéng Duong (Sunet) Ia
cong ty cd phan lién doanh vdi cdc ddi tic khiach hang nganh nhya. Tuy
nhién do khé khiin suy thodi kinh t& cdc doi tdc da khong ti€p tuc gép von
va hién nay Cong ty ALTA dang c6 hudng gii thé, sat nhap va Cong ty
Nhwa Au Lac méi hinh thanh.

Cong ty TNHH Hogp T4c Phat Trién Pan Viét (Dan Viet) 1a cong ty lién
doanh giita ALTA Viét Nam va Formula Pan Mach, chi y&u sdn xuét cdc
san phiam thé thong minh. Do thi trudng Chau Au gip khiing hodng ning
nén k& hoach xuat khau hang khong thuin 1gi. Cong ty Pan Viét da chi
dong tim ki€m ngudn hang nodi dia nhung van chua 14p day cong suit thuc
t& cda thi€t bi dau tu.
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e Tinh hinh tai chinh

CHI TIEU DVT 2012 2013
Téng gié tri Qi sdn d | 230.589.058.666 | 217.675.433.988
Doanh thu thuan “ 133.432.204.905 | 121.758.394.063
Lgi nhuén tir hoat ddng kinh doanh “ (7.358.031.258) 924.206.254
Lgi nhuan khac « (2.645.719) (42.166.955)
Loi nhuan trudc thué “ (6.944.941.619) 2.235.877.919
Lgi nhuin sau thué “ (6.944.941.619) 2.115.520.224
Chi tiéu vé co cdu tai sdn
Tai san dai han/Téng tai san % 52,91 54,19
Tai sdn ngin han/Tdng tai san % 47,09 4581
Chi tiéu vé kha ndng thanh todn
Hé s6 thanh todn ngén han lan 2,84 4,29
Hé s6 thanh todn nhanh lan 1,40 1,84
Chi tiéu vé co cdu von
Hé s6 ng / Tong tai san % 16,61 10,69
Hé s6 ng / Von chi sé hitu % 19,80 11,90
Chi tiéu vé ndang luc hoat dong
Vong quay hang tén kho vong 2,37 2,12
Doanh thu thuan / T6ng tai san % 57,87 55,94
Chi tiéu vé kha ndng sinh loi
- Ty suat 1¢i nhuan sau thué/Tdng tai san % -3,01 0,97
- Ty suit I¢i nhuan sau thué€/Doanh thu %
thuan -5,20 1,74
- Ty sut I¢i nhuan sau thu&/Ngudn von %
cht s& hitu (cudi ky) -3,59 1,08
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e C0 ciucd dong

- Chi ti€t vé cd cau c6 dong: (sd liéu ngay 27/03/2013)

GIA TRI Ti LE
STT | DANHMUC 5
(Pong) (%)
Tong von chu s& hitu: 53.562.120.000 100
+ Trong nudc: 50.574.830.000 94,42
+ Nudc ngoai 2.987.290.000 5,58
| - 55 df)n% l(’ir: (I}ém giit tir 5% c6 phiéu c6 quyén 23.552.150.000 43.97
bi€u quyét tro 1€n):
+ Trong nudc: 23.552.150.000 43,97
Trong d6 :Téng cong ty Liksin/von nha nudc 6.519.830.000 12,17
+ Nudc ngoai 0 0
5 - C(E df)‘riqg ném{giﬁ’ >1% va <5% c6 phi€u cé 13.465.600.000 25.14
quyén bi€u quyét
+ Trong nudc: 11.840.590.000 22,11
+ Nudc ngoai 1.625.010.000 3,03
3 - Sé dﬁni; nim giit dudi 1% c6 phi€u c6 quyén 12.186.230.000 2275
bi€u quyét
+ Trong nudc: 10.823.950.000 20,21
+ Nudc ngoai 1.362.280.000 2,54
4 - Ngéan quy 4,358,140,000 8,14
— Qui md phit trién :
NGAY CHOT SO 27/02/2007 15/05/2007 | 04/09/2007 | 18/10/2007
S6 lugng c6 dong 211 186 321 825
Trong d6 : + phdp nhin 2 2 3 9
+ cd nhén 209 184 318 816
NGAY CHOT SO 20/02/2008 05/06/2008 | 30/10/2008 | 15/12/2008
S& lugng & dong 855 722 577 570
Trong d6 : + phdp nhin 9 11 10 10
+ cd nhan 846 711 567 560
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NGAY CHOT S6 24/02/2009 | 04/05/2009 | 27/08/2009 | 26/11/2009
S6 lugng c6 dong 574 566 574 572
Trong d6 : + phdp nhin 9 11 14 21
+ ¢4 nhin 565 555 560 551
NGAY CHOT SO 10/02/2010 | 28/05/2010 | 14/02/2011 | 14/02/2012
S6 lugng c6 dong 588 640 637 631
Trong d6 : + phdp nhan 19 25 41 42
+ c4 nhan 569 615 596 589
NGAY CHOT SO 20/09/2012 | 27/03/2013
S6 lugng cb dong 587 608
Trong dé : + phdp nhin 43 43
+ cd nhan 544 565
CcO DONG LON > 5% C§ phicu Tile %
Lai Thi Hong Piép 305.200 5,70
Hoang Vin Diéu 496.450 9,27
Téng Cty LIKSIN 651.983 12,17
Cong ty ACBR 901.582 16,83

— C4c ddi tac chién lugc :

Cong ty ALTA c6 céc cd dong chién luge nhu sau: Ngan hang Thuong mai
C8 phin A Chau ( ACB) — Cong ty C8 phin Pia Oc A Chau — Céng ty CS phan
Séng Viét — Cong ty C6 phan T.LE — Quy Interreffekt Invesment/ Phan Lan —
Cong ty DAt mdi.

— MG&i quan hé véi CS dong va cdc nha dau tu':

Y thitc duge tim quan trong ctia hoat dong IR, Céng ty ludn ludn giit mai
lién lac thudng xuyén vdi cdc c6 dong 16n, cdc ddi tic chién luge va cdc nha diu
tu.

Cic thong tin cong bd ctia ALTA dudc phd bi€n rong rdi qua cdc phuong tién
truyén thong, qua trang thong tin dién tf cia Cong ty ALTA va clia cdc cong ty
Chiang khodn. HDQT Cong ty luén nhanh chéng gdi cdc Thong tin mdi nhat tdi
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Nha Pau tur dé€ tao mdi lién lac hiéu qud va kip thdi nhim trdnh cho ¢ dong

nhitng hoang mang hoic thiét hai khong dang c6 vi thi€u thong tin.

., . P P A g . <~ o 2, »
- Gid tri s0 sach ctia c6 phi€u ALT tai thdi di€m bdo cdo:

+ Von diéu 1& 53.562.120.000 dong
+ Thiing du von ¢d phan 145.825.164.443 dong
+ C6 phi€u ngan quy (11,666,581,607) dong
+ Quy dau tu phat trién 1.477.656.109 ddng
+ Quy du phong tai chinh 2.890.894.333 dong
+ Von khéc thudc von chii sé hitu 2.140.945.047 dong
+ Lgi nhuin sau thué& chua phin phdi: 1.366.620.621 dong
+ Téng cong : 195.596.818.946 dong
Gi4 tri s6 sdch 01 c6 phiéu 31/12/2013 39.752 dong

(tinh trén s6 c6 phi€u c6 quyén biu quyét 1a 4.920.398 cp)
- Thi gid ctia c6 phi€u ALT:
Thi gid c6 phi€u ALT trong nim 2013 c6 mifc thip nhit 12 9.100 déng (12/08/2013)

va mifc cao nhit 12 19.600 ddéng (02/01/2013) va dé&n ngay 31/12/2013 1a 12.000 déng
bing 30,18% gi4 tri s& sach cudi nim 2013.

Hién nay vdi gia tri s6 sdch 12 39.752 ddng, c6 phi€u ALT vAan la mot trong nhitng c6
phi€u c6 gi4 tri s8 sdch cao niém yét tai SG giao dich chitng khodn Ha ndi.
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& ALTA - BAO CAO CUA BAN GIAM POC PIEU HANH
e Phan phan tich:

+

Khdi qudt vé tinh hinh tai chinh 2013

Téng tai sdn cudi ky so véi ddu ky gidm 12,913 ty. Mic gidm 13 do doanh
nghiép thu hoi cdc khodn ng, trd ng vay...

Tinh hinh tdi chinh cia doanh nghiép kh4 binh 6n, lanh manh. Doanh
nghiép chi diu tu cho chinh cdc du 4n clia minh va diu tu vao sdn xuit kinh
doanh cta cdc don vi 1a Cong ty con, Cong ty lién két.

Khi niing thanh todn tot, ty 1€ ty tai trg cao.

Nim 2013 doanh thu gidm do don hang xuat khau gidm.

Phan tich két qud hoat dong sdn xudt kinh doanh:

So sdnh doanh thu, chi phi, lgi nhudn gp ciia cdc nganh hoat dong:

Pon vi tinh:1000 dong

NAM 2012 NAM 2013
NGANH Doanh thu | Lgi nhudn | Doanh thu | Lgi nhuin
gop g0p

-In 15.486 906 9.026 750
- Bao bi Nhya... 70.291 -1.489 65.617 2.864
-SP gidy, thuong mai va dich vy khdc 37.596 4.696 35.227 1.839
- Cho thué mit biing, gidi tri 10.059 -5.590 12.141 1705
Cong 133.432 -1.477 | 122.011 7.158
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TY TRONG NAM | TY TRONG NAM 2013
. 2012
NGANH
Doanh thu | Lgi nhuidn | Doanh thu | Ldgi nhuan
gop gop

-In 11.61% 61,34% 7,40% 10,48%
- Bao bi Nhua... 52.68% | -100,81% | 53,78% 40,01%
- SP gidy, thuong mai va dich vu khac 28.18% | 317,94% | 28,87% 25,69%
- Cho thué mit bing, gidi tri 7.54% | -378,47% 9,95% 23,82%
Cong 100% 100% 100% 100%

Nim 2013, doanh thu sédn xuat in clia cong ty gidm nhung Igi nhuin giam it
hon so véi ty 1€ giam cua doanh thu do cong ty da tich cuc ti€t kiém chi phi,
gidm gid thanh sdn xuAt.

Nganh nhua, héa chit gidm nhe mic di kim ngach xuit khdu gidm manh
nhung doanh thu ndi dia ting do trong nim cdng ty di tich cuc tim ki€m cic
khach hang méi.

Nganh sin xuit gidy, thuong mai va cdc dich vu vin héa khdc nhu bing
dia nhac, d6 chdi tré em, doanh thu c6 gidm, tuy nhién mifc gidm khong
ddng ké.

Do chiu 4nh hudng chung suy thodi cda nén kinh t&€ thé€ gi6i cling nhu cda
ca nudc ta trong thdi gian qua, lugng khach tham quan cdac khu vui chai,
gidi tri cling gidm manh nhung cdng ty da tich cuc gia ting cdc hoat dong
kich hoat d€ thu hit khach hang nén doanh thu chi gidm nhe.

Doanh thu thuin bén hang nim 2013 gidm 8,7% so vdi ndm 2012, gid von
hang bén gidm dudc 15,1%, din dén Igi nhuin gdp ting so v6i ndm 2012.
Do cong ty di nd lyc duy tri va tim ki€m thém ngudn hang cung tng d€ 6n
dinh gid c4 hang héa diu vao.

Chi phi ban hang ting 9,2% do dau vao khau luu thdng ting cao, chi phi
luong kinh doanh khong gidm mic dii cong ty da cd ging didy manh cong
tdc kinh doanh ti€p thi, c6 chinh sich bdn hang phit hop dé€ duy tri khich
hang dang c6 va tim ki€m thém khdch hang méi.

Chi phi quén 1y ting do luong ting va cdc dinh phi khic ting.

Chi phi 1di vay gidm ddng ké.

Phdn tich tai chinh:

PhAan tich tai sdn:
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* Ty suidt dau tu dai han nim 2013 tr 52,91% ting nhe 54,19% do trong
nim don vi c6 ddu tu thém tai sdn din theo tai sdn ngin han nim 2013 tir
47,09% gizm nhe 45,81%.

* Ty sudt ty tai trd tai sdn c6 dinh 13 1,99 1dn, doanh nghiép khong c6 vay
dai han va ng dai han, chi sit dung von tu c6. Pay 1a chi tiéu néi 1én sy
on dinh vé tai chanh ctia Cong ty.

+ Phén tich ngudn von:

* NJ ngidn han gidm 39,25% va don cin nd gidm nhe tr 0,19 xudng cdn
0,11 do doanh nghiép ludn tinh todn va cin d6i gifta 13i sudt vay tién
ddng va tién USD @€ diéu hanh tai chinh.

* Cong ty khong c6 ng dai han.

* Von chi sd hitu c6 ting nhe, do trong nim doanh nghiép hoat dong kinh
doanh c6 1ai so v6i ndm 2012.

+ Phan tich tinh hinh cb6ng ng:

* Khodn phdi thu ngidn han tir bdn hang gidm do trong nim doanh nghiép
tich cuc thu hdi cdng ng.

* Khodn phai trd gidm do cdng ty gidm vay v6n ngin han.

* Ty 1& khodn phdi thu trén khodn phdi trd 1a 90,81%, do Cong ty dén ky
thanh todn mdt lic nhiéu don hang cudi nim.

* Vong quay cic khodn phai thu 13 5,39 vong, s6 ngdy trung binh dé thu
dudc khodn phdi thu 12 67 ngay 1a do cong ty van ddc thu mot cach triét
dé mic di tinh hinh hién nay khdch hang ludn c6 tinh chim trd nd ngay
ca khach hang nuéc ngoai.

+ PhAan tich khd ning thanh todn:

* Ty 1é thanh todn hién hanh van giit 6n dinh & muc 4,29 - day 1a mot ty 1&
tot v€ thi chdnh.

* Ty I& thanh to4n nhanh ting tir 1,4 1én 1,84 - day ciing 12 mdt ty 1& t6t,
xdc dinh cong ty hoan toan cé khd ning thanh todn nhanh céng ng ngin
han.

* Ty 1& ng phai trd trén ngudn von tir 16,61% xudng con 10,69% va ty sudt
ty tai trd 89,86% cho thiy cong ty ¢6 miic dd tu chli vé tai chdnh tot va
TSCP ciia cong ty dude dau tu bing ngudn von chi sé hitu.

+ PhAn tich tinh hinh ludn chuyén von:

* Vong quay hang tén kho binh quan gidm tir 2,37 vong xudng 2,12 vong
do doanh thu bdn hang giam trong ky.

* Vong quay von luu dong binh quan ting tir 1,16 vong 1én 1,17.

* Vong quay von c¢d dinh binh quén ting tir 1,11 1én 1,19 vong.
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* Vong quay tong tai sdn ting nhe tir 0,53 vong l1én 0,54 vong, vong quay
von chd sé hitu gidm tr 0,68 vong xudng 0,63 vong 1a do doanh thu
thuan trong nim gidm.

e Phan danh gia

Nim 2013 cong ty khong hoan thanh k& hoach ctia PHCP giao, nguyén
nhan chli y&€u nhu sau:

Hoat dong xuit khdu gidm gin 25% do nén kinh t& Chau Au 1a thi trudng
dau ra chli yéu cla Cong ty vin con khé khin chua phuc hdi nén khich
hang gidm sd lugng trén don hang mic du Cong ty di cd ging khong ting
don gid gia cong d€ canh tranh va tim ki€ém khdch hang mé&i nhung lgi
nhuin lai khdng cao vi chi phi sdn xuat don hang nhéd ludn ting.

Cong ty da nhan dugc Gidy ching nhin bao bi than thién véi mdi trudng
nén cic san phadm sin xuit ra cia cong ty khong phai ndp thué moi trudng,
dong thdi thi phan ndi dia ting hon 70% nhung do tinh hinh canh tranh
khong lanh manh din dén 1¢i nhuin khong cao nhu cdc nim trude day.

Chi phi diu vao ting cao mot cidch nhanh chéng: gid dién ting 5%, gid
nudc tang, gid nguyén liéu nhya ting 12%, gid cdc nguyén li€u khéc ciing
ting binh quan 10% cdng thém chi phi luong ting dan dén gid thanh sdn
xuit nganh nhya ting thém gan 20%.

C4c chi phi ting tao 4p luc I&én sdn xuAt kinh doanh 1am 1¢i nhuin dinh mtc
cdc nganh hang déu sut gidm.

Do kinh t€ Viét Nam chua thodt khdi thdi ky khé khin, cdc du dn dich vu
thuong mai va giai tri gdp phai tim 1y ngai ti€u dung nén chua mang lai
hiéu qud mong mudn.

Viéc chuyén ddi md hinh hoat dong ctia Trung tAm Thuong mai va Gidi tri
Lac Hong thanh Trung tim Hoi nghi Tiéc cudi & Gidi tri Unique chi bit
dau tir thdng 7/2013 nén trong nhitng thing chwa hoat dong chi phi khau
hao kha 16n.

e Ci4c cai tién va ké hoach tueng lai

V& san phdm, qui trinh sdn xuit va cong nghé:

Phat tri€n sdn xuat sdn phdm c6 gid tri gia ting cao.

Nghién cttu thyc t€ d€ cai ti€n qui trinh sdn xuAt tinh gon va hiéu qua hon.
Pau tu chiéu sdu cong nghé nganh theo huéng tu dong va chuyén mon héa.

Xay dung doi ngii kinh doanh ph4t trién thuong hiéu ALTA cho tit cdc sin
phdm tiéu diing, dich vu va gidi tri.

VEé nhin sy va md hinh lam viéc:

N luc dao tao cdc thanh vién vé: sy nhan thic, 1ong nhiét huyét, sy hi€u
biét chuyén mon, tay nghé va kha ning hanh dong.
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Triét d€ tré héa doi ngii, manh dan giao viéc va khuyé&n khich md hinh 1am
viéc theo nhém chuyén mon hoic téng hdp.

Qui tu nhitng thanh vién nhi€u kinh nghiém ti€p tuc cdng tic vdi vai trd tu
van truyén giao kinh nghiém va gi6i thiéu khdch hang than quen.

Xay dung vin héa doanh nghiép trén cd s§ cdc hoat dong thi€t thuc hon
lién quan dé&n ky vong clia cd4 nhin va ban diéu hanh.

Vé quan hé doi tic:

Ton trong truyén thong va vin héa doanh nghiép riéng biét.

Cam két cao nhat vé chat lugng sdn phdm va dich vu hidu mii vdi nhitng gid
tri gia ting thuan khié€t va tdi uu.

S&n sang mdi goi cdc Nha Cung Ung, cdc Khich Hang tr§ thanh nhitng ban
hang va nhitng d6i tdc chién ludc tiém ning.

Trén diy 1a mot sd phan tich va ddnh gid cia BGDPH cong ty sau khi nhin lai chinh
sdch va hoat dong di€u hanh ca minh mot cdch nghiém tiic va trung thuc.

& ALTA - BAO CAO CUA HOI PONG QUAN TRI :
e Nhian dinh cia HPQT vé cdc miit hoat dong
— Nhiing diém manh

+

+

Cong ty c6 tinh hinh tai chinh 6n dinh, khong gip khé khin vé tin dung.
Ngudn thu tir cdc du 4n cling nhu tlf cdc cong ty con, cdng ty lién két kha
on dinh va hiéu qua.

Ludn phét trién doanh nghiép thong qua viéc két hop siic manh ndi luc cla
Cong ty v6i mdi lién két hgp tdc chan thanh véi cdc Nha cung dng ciing
nhu v6i cdc Khach hang.

Cong ty c6 chinh sidch quan tri linh hoat — Chinh sdch kinh doanh ning
dong va c¢Gi md, chinh sdch gid canh tranh.

Mang luéi sidn xuat kinh doanh tip trung tai thanh phd tao thuin 1gi cho
khach hang giao dich.

— Nhiing diém yéu

+

Vin héa doanh nghiép chua duge phdt huy nhim ning cao hon nifa tinh
than 1am viéc cda nhan vién, su doan k&t hop tdc 1an nhau giita cac don vi/
phong ban va phat huy t6i da sifc manh tap thé.

K& hoach kinh doanh cia Cong ty chi tam thdi dirng lai trong ngidn han,
chua bdo ddm chién ludc dai han nén lam han ch€ kha ning canh tranh
cting nhu chua dinh vi duge thuong hiéu sdn pham cot 16i ctia Cong ty trén
thi trudng.

DPo6i ngii nhdn vién va cAp quan 1y chd chdt da s6 di 16n tudi nén bi han ché&
vé stic sdng tao, ning dong va xung kich. Cong tic dao tao chua dudc chi
trong dung mtc.
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+

Danh muc sidn pha&m han ché, chd yé&u tdp trung vio nhitng sin ph&m
truyén thong, hoat dong sdn xuit con 1& thudc vao don hang chua cé sin
phdm m&i véi gid tri gia ting cao d€ chi€m linh thi trudng riéng.

Chua quan tAm dén cong tic nghién ctu thi trudng d€ lya chon phan khiic
thi trudng thich hgp.

Chua ddu tu ding mifc cho cong tdc xdy dung hé thdng nhin dién cdc rii ro
trong hoat dong kinh doanh nhim dua ra cdc bién phdp han ch€ riii ro mot
cach hiru hiéu.

e Danh gid chinh sach diéu hanh cia Ban Giam déc cong ty :

+

Trudc tinh hinh khé khiin cla nim 2013, Ban gidm ddc diéu hanh cong ty
(BGPPH) di cd ging xoay s§ nhim On dinh sdn xudt va giit gin ngudn
nhan sy chii chdt @€ khong gdy bat ky xdo tron nao cho cong ty.

Ting cudng hoat dong ti€p thi chao hang ndi dia d€ tim ki€m ngudn bu dip
cho sy gidm stit ca san lugng xuat khiu.

BGDPDPH cong ty ciing da dua ra chinh sdch gia mém va linh hoat d€ ddm
bdo ngudn don hang thudng xuyén cho sin xuat.

Vi cdc nganh dich vu gidi tri, BGPPH cong ty da tap trung cho cdc chién
dich quing b4 thong qua cdc kénh truyén thdng da phuong tién két hop véi
nhiéu hinh thitc khuyé&n mai lién hoan d€ dua hinh dnh cdc cong nghé méi
dén gin ngudi tiéu ding gidi tri.

Cong ty di ting cudng cdc chinh sdch ddi ngd cho ngudi lao dong trén nén
tdng vin héa doanh nghiép trong nim 2013 nén di gidm thi€u dudc tinh
hinh bi€n dong cdng nhan dic biét 1a cong nhin lao dong nhap cu.

BGDDH ciing da ty nhin thiy viéc khong hoan thanh k&€ hoach 2013 Ia
trich nhiém ctia minh va di€m chua 1am dudc 16n nhat 13 tao sdn phim
khac bi€t mang gid tri gia ting cao.

e K& hoach dinh huéng nim 2014
— X4c dinh vi th& cong ty 2013:

~ g
+ Thé manh cta san pham:

* S4n pham nganh in cda coéng ty 13 sdn phdm in cong nghé 3D; bao bi
nganh dugc va sidn pham bao bi cao cAp da khing dinh dudc ding cap va
thé ding vitng vang.

* S3n phim nganh nhya clia cong ty 12 bao bi nhya ty hdy va bao bi
chuyén dung rit phit hgp nhu cau thi trudng va than thién v6i mdi trudng.

* Sdn ph§m bing dia nhac trong nhi€u nim hoat dong da tao dugc mot kho
ban quyén cho céc dich vu cong nghé thong tin da phuong tién.

* S3n phim nganh gidi tri 12 phim da chiéu c6 hiéu tng va chuyén
dong ciing nhu cédc trd chdi thé thao dién ti déu mang tinh hién dai va
ddc quyén d3 nhanh chéng tao ra mot nhu cau hudng thu vin héa méi

-27 -



cho khach hang va trd thanh mot di€ém manh n6i két cdc nha diu tu trong
cé nudc.

* Cong ty di thanh cong khi xAy dyng mot s6 dong san phAm mdi nhu hé
thong dén LED qudng cdo va doanh dung, hé thong xe LED chuyén
ding, hé thdng SMS vdéi dau s6 6x55 va hang loat cdc nhan hang khin
gidy va bao bi mang thuong hiéu cla céc tdp doan thuong mai 16n nhu
Metro, Au lac...

* Ngudn bit dong sadn Cong ty s hitu dang chd cdc du 4n kich hoat va k&
hoach trién khai ding thdi cd va hiéu qua.

+ Thi phin cda cong ty :

* Cong ty chi€m khodng 20% thi phan bao bi dugc va bao bi cao cip trong
TP HCM. Riéng sin phdm 3D light hién dang trong top dau trong ci
nudc.

* V& bao bi ty hly cong ty chi€ém 30% thi phan va vé tdi xdp xuat khiu
cong ty chi€m khodng 10% thi phan tai TP HCM.

* V& phim hiéu dng da chiéu cdng nghé cao cong ty chi€m thi phan 80%
trén cd nudc.

— Co hji

+ Mot s6 doanh nghiép cling nganh nghé trong nhitng nim vira qua gip nhiéu khé khin
va suy thodi dAn d&€n ngung hoat dong, nim nay khé c6 thé sém hdi phuc.

+ San phim bao bi nhya phan hily sinh hoc va bao bi nhwa Alta d3 dugc Bo Tai
Nguyén & Moi Trudng cAp gidy chitng nhan tdi ni 16ng than thién moi trudng.

+ San phim bao bi in &n dic chiing nganh dugc clia Cong ty In Au Lac xay dung dat
chuén phit hgp GMP.

+ Cdc sdn pham dich vu cong nghé truyén thong, quing bd sy kién c6 tinh canh tranh
cia Cong ty Alta Media ciing s& c6 nhiéu co hdi méi trong nim 2014.

— Nhiing thdch thiic

+ Thi trudng tai chinh c6 nhiéu bi€n dong vudt ngoai tim ki€m sodt, cac chinh sich tai
chinh vi md chua thé hién dugc tinh nhit quin va xuyén sudt trong thdi gian qua cho
nén ti€p cin von tin dung cho diu tw méi vin 12 vin dé nan gidi.

+ Cdc doanh nghiép tiéu thu sdn phaAm Alta vin con nhiéu khé khin, Nén van thit chit
chi tiéu va ti€p tuc ép gid nha sdn xuAt.

+ Ning luc canh tranh gia ting do stic mua gidm, cdc loai chi phi dau vao ti€p tuc ting
trong nim 2014, cdng nghé chua dudc dau tu thay thé€ kip thdi, Cong nhan lao dong
thi€u, k§ ning quan tri di€u hanh va quén Iy rdi ro clia cac Pon vi SXKD tryc thudc
thap.

+ Chinh sdch kinh t&€ vi md ctia Chinh Phu sé ban hanh trong nim mang tinh chat thit
chiit ki€m sodt diéu chinh nén kinh t&, chic chin sé 4nh hudng d&€n hoat dong SXKD
ctia doanh nghiép.
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— Dinh huéng trong tAm ké& hoach nim 2014 :
Cong Ty ALTA xay dung dinh huéng muc tiéu hoat dong nim 2014 12 “sdn xuat kinh
doanh hiéu qua va phat trién cong ty bén vitng” theo nhitng dinh huéng sau day:

+ Kién tri phat trién Cong ty mot cach hai hoa giita ting trudng kinh t&€ va bdo vé mdi
trudng dong thdi nang cao chit lugng cudc song cho ngudi lao dong.

+ Tré héa doi ngii nhan sy, tao stic bat mdi cho céc linh vuc diu tu clia cong ty.

+ Nang cao vi thé€ niing lyc canh tranh biing viéc dau tu theo chiéu siu vao cong nghé
nganh. P4y manh sdn xuit hing mot cdch da dang, dic biét chi trong phdt trién cdc
loai sdn pham dic chling c6 ham luong k§ thudt nhim ning cao gid tri canh tranh va
hiéu qua.

+ NB& lyc thuc hién moi bién phap dé ting ning suit lao dong va ha gid thanh sdn phdm
dong thdi phdi cam két duy tri chit lugng va ning cao ning lyc canh tranh cda sdn
pham.

+ Khong ngiing tao thém uy tin thuong hi€éu ALTA trén thuong trudng trén ¢ sG xay
dung ro nét va quang ba thuong hiéu cho cdc mit hang chu luc.

+ T& chiic quan 1y va khai thdc hitu hiéu cdc du 4n d3 dau tu bing moi bién phdp tdng
th€ nhim thiic ddy va tich hgp hiéu qua kinh doanh clia toan hé théng. Bdo ddm cho
moi linh vuc hoat dong clia Cong ty déu dat hiéu qui tdi da.

e (Cac chuong trinh hanh dong nim 2014
— Khoi san xuat — ky thuat:
+ V& Ky thuat cong nghiép

* (Cai ti€n sdn xuit theo hudng gia ting ty 1& tu dong héa va 4p dung cdc
ky thudt méi mot cach chuyén sau.

* Cai tién triét &€ quy trinh va chat lugng san pham.

* Phat dong cdi ti€n va c6 sdng ki€n toan hé thong, thanh 14p ciu lac bd ky
thuat tré.

A ~ P - ~,
+ V& t0 chdc — quan ly san xuat

A R . 2 A ~ . *A A N N, ~

* Phan bo lai cdc cdng doan sdn xudt, dinh bién lao dong va bo tri sdn xuat

hop 1y nhiim cdi ti€n cong tdc k& hoach diéu dd, rit ngin chu ky sdn xuit
va ning cao ning suit lao dong.

* Ap dung rong rii viéc khodn hao hut, giao chi tiéu sin xuit va ddnh gid
ning suit lao dong thong qua 4p dung hé s& quy ddi phu hop.

* K&t hgp c6 hiéu qui cong cu thong ké, k& todn trong ki€m sodt va diéu
hanh sdn xuAt.

— Khoi kinh doanh:

+ Nang cao hi€u qua van doanh :

* Ph4t trién hé théng kinh doanh cross sales, up sales.
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* Theo doi chédt ché, kip thdi tinh hinh bdn hang va hang hod trén toan hé
thong 1am cd sd cho viéc luan chuyén hang héa, du bao dit hang va diéu
chinh don hang khi cin thiét, chuin héa quy trinh dit hang.

* Thu thap thong tin thi trudng vé gid cd, miu ma, chling loai hang héa
bdn ra d€ c6 nhan dinh kip thdi vé xu huéng tiéu thu trong tiing thdi ky
va xay dung gid ban hgp ly;

* Phdi hop chit ché vdi cac Pon vi sdn xuit trong viéc diéu tiét k& hoach
sdn xut phi hgp gitta ndi luc va nhu ciu cda thi trudng;

* Thudng xuyén ddnh gi4, chon loc va tim ki€m nha thiu phu bdo dim
cung tng nguyén vat liéu phuc vu sdn xuat kip thdi va chat lugng tot.

Nang cao cdng tc tiép thi:

* Can khang dinh dugc vi tri thuong hiéu Alta, néu bat dudc nhitng dic
tinh vé chat lugng, tién ich va tinh sdng tao trong sdn phim;

* Nang cao chat lugng dich vu khdch hang dic biét 1a dich vy hAu mai;
* Chu4n héa hé thdng nhan dién thuong hiéu.
M4 rong va nang cao chat lugng hoat dong xudt nhap khau:

* Tim ki€m md rong cdc nha cung Gng nguyén vat liéu nhap khiu dat
chuin phuc vu sdn xuét kinh doanh.

* Tich cuc cling c6 mdi quan hé véi cdc khiach hing ngoai va tim ki€m
thém khach hang médi khuyé&ch truong thi trudng xuit khiu.
- Cong tac thi€t k& san pham:
Sdng tao phu hgp xu hudng thi trudng va phong phu da dang:

Thudng xuyén cip nhat xu huéng miu th€ gidi va thi trudng trong nudc. Pinh vi rd
nét thi€t k& dic trung cho tiing dong sdn phdm. Tao dudc tinh cich riéng clia tirng
loai san pham.
Ung dung t3i da cong nghé trong cong tic tao miu, chudn héa quy trinh thiét k& va
tao mau, 14p ngin hang mau. Phan tich danh gid mdc do phi hdp cia tirng mau va
titng xu hudng d€ phat huy tinh hiéu qua cla cong tic thi€t k€. Phat huy tinh sing tao
clia doi ngii thi€t k& biing chinh sich khen thudng kip thdi.
- Cong tac quan tri tai chinh — tin hoc:
Dit muc tiéu hang diu 12 nang cao hiéu qua st dung von, quin 1y chit ché dong tién
va xay dung co cdu ngudn von hiéu qua nhat.
Nang cao hiéu qui cong tdc kiém sodt ndi bo, cdi ti€n quy trinh kiém tra nhim dua ra
phuong phép kiém tra dat hiéu qua.
Qudn ly va phan tich tinh hinh hoat dong clia cdc cong ty con, cong ty lién két va cédc
don vi tryc thudc, cdc khodn diu tw ngin han va dai han.
Thuc hién du dn ERP cho tiing phan hé€ hoat dong.
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- Cong tac nhan sy - hanh chinh:

+ Xay dung lai cdc tiéu chi ddnh gid titng vi tri cong viéc, hoan thién co ciu td chifc
pht hgp véi tiing hoat dong toan cong ty. Panh gid lai ning luc cla tirng thanh vién
dé nang cao chit lugng va hiéu qua sdn xuit kinh doanh. C6 k& hoach tré héa cic
cAp qudn tri va nhan vién trong hé thong.

+ Tich cuc trong cong tic tuyén dung, thu hit nhan lyc tir nhiéu ndi ddm bdo nhu cau
phét trién cdia cong ty. Hoan chinh cdc chuong trinh dio tao cho cdc cip chifc danh:
can bd qudn 1y, gidm ddc chi nhdnh va nhan vién chuyén nghiép...

- Hoat dong dau tu va phat trién hé thong:

+ Tang von dau tu vao Cong ty Alta Media va Cong ty CS phan in Au Lac theo nhu cdu
ting von cdc don vi.

+ Kiém sodt tot hoat dong ctia cdc don vi thanh vién, hd trg cdc don vi thanh vién trong
viéc diéu hanh hoat dong sdn xuit — kinh doanh.

+ Thanh 1ap cong ty con chuyén kinh doanh cdc sin pham sin xuit va gidi tri clia
ALTA.

- Tié€p tuc tdi cd cau toan dién hé thong theo tinh hinh méi:
+ T4i c4u tric vi md
Thanh lap triét d€ cdc don vi san xuét theo nganh, tach dan su phu thudc cua céic
don vi chuyén mon, tao diéu kién cho cdc don vi chuyén mo6n hoat dong doc lap
theo co ché riéng ciia tirng bo phan voi muc tiéu, ting hiéu qua cho timg don vi.
+ T4i c4u tric nhan sy
Tré héa ddi ngii nhan sy bang phuong 4n sau:
. Hinh thanh cdc bo phan kinh doanh tong thé cho cong ty vi mé hinh kinh
doanh tap trung vao titng san pham.
. Hinh thanh méi cdc bd phin nghi€p vu méi véi doi ngti méi hoan toan.
. Hinh thanh cdc bd phian nghién cdu va phat trién cho ting linh vyc hoat
dong.
+ T4i c4u tric vé hoat dong doanh nghiép
. Quyét tam xay dung ERP cho timg don vi con.
. Xay dyng phuong thirc hoat dong méi dua trén hé théng quan tri doanh
nghiép hién dai.
. Xay dung cdc chinh sich vé hé théng luong thuéng theo hiéu qua cong
viéc.
- Mot sé dy bao cho nim 2014 :

+ Nim 2014, dv ki€n tinh hinh kinh t€ th& gi6i vin chua khdi sic ma con c6 kha ning
dm dam hon do cdc cudc khiing hodng chinh tri 16n din dén stic mua nudc ngoai
khong 6n dinh, kim ngach xuit khiu s& gidm khodng 10%.

+ Doanh thu sdn xuét cung c4p noi dia sé& ti€p tuc ting trudng tot.

+ Chi phi diu vao con ting Ién trong nim dic biét 12 cdc chi phi tién ich nhu dién,
nudc... nén viéc to chifc quan tri va hé thdng ki€m sodt noi bd phai dudc chi trong
hang diu va phai dugc thuc thi nghiém chinh.

-31-



+ Doanh thu nganh dich vu dic biét 1a gidi tri s& ti€p tuc ting trudng t6t do cong ty ti€p
tuc dau tu chiéu siu ciing nhu md rong hoat dong lién doanh lién két véi cic doi tac
nhu Sudi Tién, PAm Sen...

+ Céc codng ty con, cong ty lién két s& c6 nhitng budc ting trudng tot trong nim 2014.

+ Viéc thay d6i nhin su cip cao trong cd ciu t6 chifc theo hudng tré héa va chuyén
nghiép héa s& dnh hudng tich cuc dén hoat dong di€u hanh cda cong ty va tao ra
nhiéu ky vong cling nhu co hdi méi.

e  S6liéu k& hoach niam 2014

CHI TIEU PVT TH 2013 KH 2014
LOI NHUAN TRUGC THUE .
HOP NHAT 2.235.877.919 | 8.000.000.000
THUE THU NHAP DN HOP
NHAT 120.357.695 1.100.000.000
LOINHUAN SAU THUE HOP « 2.115.520.224 | 6.900.000.000
NHAT
DU KIEN CHIA CO TUC % 8%

< ALTA - HOAT PONG QUAN TRI CONG TY

e Hoi Pong Quan Tri (HPQT)

— Céc thanh vién

1.Ong HOANG VAN PIEU Chi tich
2.Ba LAI THI HONG PIEP Ph6 Chi tich
3.0ng LA THE NHAN Thanh vién
4.0ng TRAN QUI TAI Thanh vién
5.0ng HOANG MINH ANH TU Thanh vién

— Thong tin lién quan :

l.Ong HOANG VAN BPIEU: sinh nim 1953 tai Vinh Phic, C% nhan Kinh t&, Clr
nhan chinh tri, dd 1am Gidm d6c Cong ty ALTA tit nim 1989.

Hién 12 Chd tich HPQT kiém Téng Gidam Pdc cong ty ALTA vdéi s6 cd phi€u
ndm gii 12 496.450cp (9,27%)

2. Ba LAI THI HONG BIEP: sinh nam 1961 tai TP HCM, C& nhan Tai chdnh —
K& todn, Ctt nhan Qudn tri kinh doanh, lam viéc tai cong ty ALTA tir nim 1989
dén nay véi cdc chitc vu K€ todn trudng tir nim 1989, Gidm ddc Tai chdnh tr
nim 2001, Gidm ddc Piéu hanh tir nim 2006, Ph6 Téng Gidm ddc tif nim 2011.

Hién 12 Ph6 Chi tich HPQT kiém Phé Tdng Giam Ddc Cong ty ALTA véi s c6
phi€u nim giit 1 535.200 cp trong d6 c6 phi€u c4 nhan 1a 305.200 cp (5,70%),
s6 co phi€u dai dién s& hitu von nha nudc 1a 230.000 cp.
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3. Ong LA THE NHAN: sinh nim 1961 tai TP HCM, Béc si chuyén khoa chdn
dodn hinh 4nh. Hién 12 Gidm d6c Cong ty C6 phin In - Thuong mai - Quing cdo
Au Lac (ALTA Printing).

Hién nay la thanh vién HPQT véi s& c6 phi€u nim giit 13 253.474 cp (4,73%)

4. Ong TRAN QUI TAL sinh nim 1961 tai Sai gon, K§ su Héa tot nghiép tai
Canada.

Hién nay 13 thanh vién HPQT ddc 1ap vdi s6 c6 phi€u nim gitt 1a 2.027 cp
(0.04%).

5.0ng HOANG MINH ANH TU: sinh nim 1980 tai TP H6 Chi minh, C nhén
Cong nghé thong tin t6t nghiép tai Canada. Hién 1a Gidm doc Cong ty TNHH
MTV Ung dung Cong nghé va Dich vu Truyén thong Au Lac (ALTA Media).

Hién nay 1a thanh vién HPQT véi sd ¢d phi€u nim giit 1a 24.525 cp (0,46%)

Céc thanh vién HPQT déu 1a nhitng ngudi da gin b6 ldu nim véi Cong ty va
trong suot thdi gian qua da khong ban bt ky 1 ¢d phi€u ALT nao.

—Hoat dong cua HPQT:
HPQT hoat dong theo diéu 1& Cong ty va theo qui ché riéng phii hop.

Nim 2013, HPQT da nhém hop 04 ky hang quy va ... ky dot xuat d€ quan tri
diéu hanh cong ty.

Nim 2013, céc thanh vién HPQT khong ¢ giao dich ban c6 phi€u ALT, riéng
Ong Hoang vin Piéu di mua thém 87.700 ¢ phiéu.

e Ban Kiém Sodt (BKS):

— Céc thanh vién

1. Ba THAI THI PHUONG Trudng ban.
2.0ng LE QUOC THANG Phé ban.
3.Ba QUACH THI MAI TRANG Thanh vién.

— Thong tin li€n quan:
1.Ba THAI THI PHUGQNG: sinh nim 1965 tai Quing Ngii, C& nhian Quén tri
kinh doanh, 1am viéc tai Cong ty ALTA tif nim 1993 dén nay. Hién 1a Gidm ddc
ti€p thi cong ty ALTA.
Hién nay 12 Trudng Ban Ki€m sodt vdi s6 ¢d phi€u nim giit 1a 20.710cp (0,39%).
2. Ong LE QUOC THANG: sinh nim 1962 tai TP HCM, C nhan Am nhac, Ct
nhan Ludt, 1am viéc tai Cong ty ALTA tif nim 2002 dén nay. Hién 12 Gidm ddc
Trung tdim Bang dia nhac Trung Duong.
Hién nay 12 Ph6 BKS v6i s6 ¢6 phi€u nim giit 12 62 cp.
3. Ba QUACH THI MAI TRANG: sinh nim 1960 tai TP HCM, Trung cip Kinh
t€ — K& hoach, 1am viéc tai Cong ty ALTA ti nim 1989 dén nay. Hién 1a Trudng
ban Ki€m sodt ndi bd Cong ty ALTA.
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Hién nay 1a Thanh vién BKS véi s ¢d phi€u nim git 12 2.419 cp ( 0,05%).
—Hoat dong cua BKS:

Toan bo BKS déu 12 thanh vién doc 1ap khong diéu hanh.

BKS hoat dong theo diéu 1& Cong ty va theo qui ché riéng phi hgp.

Hang quy Ban Ki€m sodt hop d€ xem xét tinh hinh hoat dong clia Cong ty va
thong qua bédo cdo tai chanh.

Nim 2013, C4c thanh vién BKS khong c6 giao dich mua ban ¢d phi€u ALT.
e Giao dich ciia cé dong ndi bo:

Nim 2013 ¢6 giao dich mua ban lién quan dén c6 doéng 16n: Ong Hoang vin
Piéu Chii tich HPQT d3 mua thém 87.700 c6 phiéu.

e Viéc thyc hién qui ché quan tri cta cong ty:
Dai hoi c6 dong thudng nién 2013 da thong qua Quy ché quén tri Cong ty ALTA
theo tinh than huéng din ctia Thong tw s6 121/2012/TT-BTC.
Quy ch€& di dugc trién khai va thuc hién nghiém tic.
Tuy nhién viéc x4y dung céc ti€u ban ctia HPQT chua thuc hién trong nim 2013
vi HPQT nhén thiy qui md qudn tri cong ty con & mic vira. Trong diéu kién phat
trién manh md hinh quan tri cong ty me - con, HPQT sé& thanh 1ap cdc ti€u ban
gitp viéc khi can thiét.
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% LOIKET
Trén day 12 toan cdnh bifc tranh hoat dong nim 2013 va k& hoach nim 2014.
HDQT ching t6i xin gdi 18i cdm ta chan thanh dén:
- C4c thanh vién Cong ty di nhiét tinh suy nghi va hanh dong vi sy phat trién cia ALTA.

- C4c Nha Cung ting, cdc Khach hang trong va ngoai nudc da ludn dong hanh véi ALTA
ngay ca nhitng lic kho khan...

- C4c Co quan truyén thdng da tao diéu kién cho cic C dong va cdc Nha diu tu nhin
dudc cac thong tin minh bach cda ching khodn ALT.

- C4c Péi tac chién luge va Quy vi C6 dong dd gép von vao ALTA ciing nhu da déng
g6p cdc y kién chan thanh hgp tic d€ xay dung ALTA ngay hom nay.

Chiing tdi tin ring Quy vi luén dong hanh cling véi cdng ddng ALTA trén moi ching
dudng va ky vong vao sy phdt trié€n trd lai trong tuong lai khong xa.

HPQT ching toi hita s& hét sic c6 ging quan tri tot d€ cong ty s& hoan thanh k& hoach
Pai hoi ¢d déng nim 2014...

Chd Tich Hoi Pong Quén Tri

Hoang Vin Piéu
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