Phy luc 5 1l - BAO CAO THVONG NIEN
(Ban hanh kém theo Thong% 52/2012/TT-BTC ngay 05 thang &m 2012 éa Bj Tai chinh lxéng din
Vé viéc Cong Ia thong tin trén thtruong ching khoan)

) ~_ BAO CAO THUONG NIEN q ‘
CONG TY Q) PHAN XAY DUNG VA PHAT TRIEN CO SO HA TANG
Nam béo cao: 2013

I.  Théng tin chung
1. Thong tin khai quét
— Tén giao dch: CONG TY © PHAN XAY DUNG VA PHAT TRIEN QO SO HA TANG
— Gidy cheng nHin diang ky doanh ngkp sb: 055555
— Vbndiéu l¢: 10.820.000.0085ng
— Véndau tr cua chi s hiru: 10.820.000.0085ng
— bia ch: Cum céng nghip Vinh Niém — Quin L& Chan — Thanh prHai Phong
— S6 dién thai:031.3870577
~ Sbfax: 031.3870576
— Website: http://www.cinde.com.vn
— MA& o phiéu: CID
2. Qua trinh hinh thanh va phat én
— Qua trinh hinh thanh va phéatétri

Thanh lip cong ty:Ngay 28/05/1999 Cong tuoc thanh 4p theo Qugt dinh &
876/Qb-UB cua UBND thanh pb Hai Phong ¥ viéc chuyn Xi nghép Xay drng tng
hop thanh Céng ty €phin Xay ding va phat tén o sd ha tang.

Niém ¥t: Cong tyda duoc chip thuan ding ky giao dch tai Trung tam Giao tth
Chang khoan Ha & ké tr ngay 07 thang 07am 2005 theo Quit dinh & 02/Qb-
TTGDHN cip ngay 07 thang 07am 2005.

Niém ¥t bo sung:Ngay 28 thang 8am 2008 Cong tytd dugc chip thuan niém yét
bd sung 6 phitu theo Qugt dinh $ 299/(D-TTGDHN ngay 28 thang 8im 2008 da
Trung tdm giao ith ching khoan Ha &i.

3. Nganh ngh vadia ban kinh doanh
— Nganh ngh kinh doanh:

+Xay drng cac cdng trinh Cong ngpi, dan dng, cdng 6ng, @ sd ha tang.

+Tu vin Pau tr xay drng — Giam séat Cong trinh.

+Kinh doanh o s3 ha ting Khu C6ng Nglip va Khu clé xuét.

+Kinh doanh Bt dong sin.

— Dia ban kinh doanh: Thanh pkai Phong
4. Théng tin ¥ mé hinh qun trj, t chic kinh doanh vadmay qun ly



— M0 hinh quin tri.
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— Co cau bo may qun ly.
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QMR: Dai dién lanh
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— Céc cong ty con, cong ty liértk (Khdng co).
5. Dbinh hedng phat trén
Cac muc tiéu chi yéu cia Cong ty: Phat t#h Doanh nglip thanh 4p doan da
nganh, hat dong trén nhdu linh wrc: throng mai - san xuit cdng nghdp - kinh doanh #x
dong sn - dich wi tai chinh - dch wu xay drng...

— Chién lugc phat trén trung va dai .

+Chién luoc phat trén trung lan: Cong ty xaatinh ngté Xay drng Van 1a not linh
vuc tao doanh thu ahyéu cho céng ty. Do ay, viéc nang cao ang luc thi cong vn |a
muc tiéu hangiau.

+Chién luoc phat trén dai lan: Tang ardng dau tr nghién ¢u vao cac khau ch
yéu & sin xuat céng nghdp - nang cao ing lyc dé tao ra @n phim doc déo chit luong,
tim ra hedng di maoi cho Cong ty.

— CA&c muc tiéuddi vai mai treong, xa 16i va adng dong: BPam bao cdngan viéc lam
cho can b c6ng nhan vién, nang cao thudphvaén dinh cwe $Hng cho can & cdng nhan
vién dé nguoi lao dong yén tam cong tac pb wu tét hon cho cdng \ic.

6. Cac mi ro: Cac nhan& nhe khung haing kinh €, lam phat, chi phitiu vao ting
cao, & canh tranh khéng lanhamh trén th truong, ny khd doi va chém dung von.

II.  Tinh hinh hoat dgng trong nam

1. Tinh hinh hat déng sin xuit kinh doanh

- Két qua haat dong sin xuat kinh doanh trong am: Trong Bi canh chung @a tinh
hinh kinh & nam 2013 wra qua la Bm arc ky kho khin, nhing céng ty 4n dam bao cong
an viéc lam,dam bao thu nlip cho can & céng nhan vién, tic hién day da cac quydinh
vé thu mp Ngan sach Nhaudc, cac ch do vé bao hiém cho ngroi lao dong va Céng ty co
doanh thu, c6 I&i cho caé ddng. Theo Kt qua cia don vi kiém toandoc lap, mt sb chi
tiéu & tai chinhda duoc nhr sau:

+ Doanh thu: 1.298.010.381
+ G tirc: (2.1023

— Tinh hinh thrc hién so i ké haach: So i ké haach d ra trong Bm 2013 doanh
thu 14 12 ¢ va @ tuc 1a 7%, thi doanh thu eldat 10,8% so i ké haach va ch tiéu @ tic
khong dat. Nguy&n nhan &h dén viéc khongdat cac chi tiéu la do bi cac yu t6 khach
quan: nfr khing haing kinh €, lam phat #ng cao, gia € nguyén 4t liéu diu vao bén
dong lon. Nhan é anh hrong tre tiép dén doanh thu @a Cong ty la do céng ty ghi fih
giam doanh thu (731.956.36) theo Bao cao kim toan $ 2821BCKT/XD/NV1 ngay
16/12/2013 & Bao c&o quét todn dr &n hoan thanh Géidh Xay drng duong, k¢ théng
thoat nréc; Goi thiu Xay drng duong A2 A3 A4 sandp trong cay am cdng nghip Tan
Lién Vinh Bao Hai Phong. Ngoai ra ¥t cham tr trong véc giai phdng nit bang thi cong
ctia Chi dau tr tai mot sb cac codng trinh Céng ty thi congirddén san luong thi céng aa
Cong ty khongtat cac ch tiéu da dé ra nhr ké haach.

2. Té chic va nhan g

— Danh séach Badiéu hanh:



STT Ho tén Chirc w Tom eIy lich | 13, 1€ S hiu o phan 0y
CO quyen bieu quyet
1 |Tran Duy Hai Giamdoc (Xem Ban Cao Bich) 51,0849
2 |Tran Hai Nguyén Long| Phé gianioc |(Xem Ban Cao Bich) 7,2889
3 |Nguyén Vin Thiét Phd giamdoc |(Xem Ban Céo Bich) 0,0289
4 |P3 Thi Bich Phrgng | Ké toan trong|Thang 12/2010duoc 0,0099
bd nhiém giir chic wu
K& toan tuong.

— Nhiing thaydéi trong bandiéu hanh: (khdng thagoi).
— Sb lugng can B, nhan vién: $ng $ 39 ngroi. Vé chinh sachidi véi nguoi lao
dong: Cong ty tlrc hién theo Lit lao dong va nliing quydinh cé lién quani@a Nha nmréce.
3. Tinh hinhdau tw, tinh hinh tlrc hién cac dr &n
a) Céac khan dau tu I6n: Trong rim 2013 Cong ty ép tuc thec hién thi céng cac dng
muc (nha thu phy) thusc céng trinh @i thién méi tnrong thanh ph Hai phong, goi thu

A4 — ma Cong tyld duoc giao thu tir nhitng nim trude.
b) Céc cong ty con, cong ty lierétk (Khdng co)

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nam 2012 Nam 2013 % ting giam
* Poi V6i to chirkc khong phi la to
chizc tin ding va 6 chire tai chinh phi
ngan hang:
Téng gia ti tai san 29.800.847.133 25.177.452.114 -16%
Doanh thu thén 10.663.639.213 1.298.010.381 -88%
Loi nhuan tir hoat dong kinh doanh 504.554.227 (1.197.168.989) -337%
Loi nhuan khac 323.808.390 (877.883.645) -371%
Loi nhuin trusc thué 828.362.617 (2.075.052.634)
Loi nhuan sau thé 548.377.254 (2.075.052.634) -478%
Ty 1€ loi nhuan tra ch tirc 543 (2.102 -487%
— Céc chitiéu khac: (khéng co).
b) Céc chi tiéu tai chinh ch yéu
Céac chi tiéu Nam 2012 Nim 2013 Ghi chu
1. Chitiéu ¢ khd ndng thanh toan
+ Hé b thanh toan nan han: 1,52 An 1,36 hn
TSLD/No ngin han ‘ ‘
+ Hé sb thanh toan nhanh: 1,52 An 0,85 &n
TSLD - Hang 6n kho
No ngin han
2. Chitiéu \é co cdu von
+ Hé sd No phai tra/Tong tai @n 54,13% 56,50%
+ Hé sb No phai tra, nh/\bn chi |  118,01% 129,87%
hiru
3. Chi tiéu \é nang kec hast dong
+ Vong quay hangn kho:
Gia vbn hang ban 12,76%
Hang tn kho binh quan
+ Doanh thu thén/Tong tai gn 35,78% 5,16%

5




Cac chi tiéu Nam 2012 Nim 2013 Ghi chu

4. Ch tiéu \é kha nang sinh bi
+ Hé 5 Loi nhuan sau th&/Doanh 5,14% -1,60%

thu thuin
+ Hé sb Loi nhuan sau thé/Vén 4,01% -19,86%

cha sd hiru
+ Hé s6 Loi nhuan sau th&/Téng 1,84% -8,24%

tai sin
+ Heé s Loi nhuan tir haat dong 4,73% -92,23%

kinh doanh/Doanh thu thno

5. Co cdu & dong, thaydsi von dau tr cia chi s& hiru
a) Co phan:
- Tong $ ¢b phan: 1.082.000 & phan.
- Loai ¢6 phan luu hanh: @ phiéu ph théng.
- S5 ¢b phan chuyén nhrong tr do: 1.082.000& phan.
b) Co ciu 65 déng: Phan lai theo tiéu chiyt I¢ v hitu (ad dong bn, & dong nto)
Co dong bn:
1. Ong Tén Duy Hai, chi tich HDQT-giamdéc, nim giitt 552.726¢p, cléim 51,084%.
2. TCTPau tr va kinh doanh én Nha nrdc SCIC, rim giir 97.632cp, cléim 9,02%.
3. Ong Tan Hai Nguyén Long, thanh viénBIQT, nim giit 78.860cp, cléim 7,288%.
Cé dong ntw: Gom cb cac ca nhan va thac trong va ngoaiwsc co 1 1¢ so hitu dudi
5%: ng $ cb phan: 231.282cp, chim 23,87%
c) Tinh hinh thaydéi von dau tr caa chi s hitu: (Khdngdoi)
d) Giao dch & phiéu qu:
- Tong $ ¢b phiéu quy hién tai: 97.100 é phiéu.
- Liét ké cac giao ith & phiéu quy trong rim:
+ Tur 15/2dén 15/3: Mua 600 cp, gia binh quan: 6.6@p, giao dch khop lénh.
+Tir 25/10dén 22/11: Mua 2.000 cp, gia binh quan: 4@, giao dch khop lénh.
e) Cac chirng khoan khéac: (khéng co)
. Bé&o céo vadanh gia aia Ban Giamdéc
1. Déanh gia ¥t quz hagt dong sin xuit kinh doanh
Nam 2013 Céng ty tic hién dat:

+ Doanh thu ban hang va cungpadich wi 1a 1.298.010.38&1 (dat 10,8% so @i ké
hoach doanh thu 12).

+ L&i oo ban trén & phiéu 1a (-2.102) (chura dat so Wi ké hoach 1ai @ ban trén &
phiéu 1a 79%)

+ Doanh thu tai chintiat |a 437.856.584.

Do trong im 2013 tinh hinh kinhétkho6 khin cé nhéu bién dong, gia @ nguyén
vat liéu nhan cdnging cao dn i chi phi gia ¥n ting cao, chi phi gin ly ciing ting nén
cong ty chra dat duoc két qua kinh doanh nh ké haach. V& haat dong lanhdao cia Ban
giam déc vin dam bao dugc hat dong sin xuat kinh doanh cho céng ty,ab toandugc
ngwn von, to duoc cdng véc vadam bao mic lwong cho céng nhan vién.

- CAc chitiéu & kha nang sinh bi chi tiét la:

+ Hé b loi nhuan sau thé / doanh thu thin 1& -1,60%
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+ H¢ 0 loi nhuan sau thé /von chi sy hitu 1a -19,86%
+ Hé $5 loi nhuan sau thé/tong tai én 1a -8,24%
— Nhitng tién bd cong tyda dat dugc: Thuc hién tiét kiém ti da, ¢it giam cac khan
chi phi khong én thiét.
2. Tinh hinh tai chinh
a) Tinh hinh tai 8n

+ Cong ty thrc hién giri tién g ky han ngin han duoi 3 thang khan twong duong
tién 1a 3.135.000.0aDva Cong ty ch yéu duy tri tén gii tai cAc ngan hangsh cé uy tin
dé tranh i ro tin ding nhr NH TMCP Pau tr va phat tén VN-Chi Nhanh Hi Phong;
NH TMCP Hang ki VN-Chi nhanh Hng bang Hi Phong.

+ Cong ty é@ing thrc hién dau tr dai lan Gop xay @ng nha nudi §n tai thon My &,
Thi xa Ninh Hoa, inh Khanh Hoa la 245.000.0680

+ Vé khaan phii thu khach hangia cong ty lién quadén nhiéu khach hang khéac
nhau, clr khdng 8p trung vao rat khach hang rit dinh.

+ Tai thoi diém ngay 31 thang 12im 2013 cong ty khéngim gitr bit ky tai sin
dam bao nao @a bén tit ba.

b) Tinh hinh v phai tra

- V& no ngin han Céng ty con pii nop tién thué o s ha ting nim 2012 va a&m
2013 la 77.034.0@D

- Vé doanh thu ctia thrc hién 1a 1.512.585.0GDIa ghi ntin tién thué nha frtruéce
cho rim 2014 gm tién thué nha xong aia Cong ty TNHH Luxxx VN la: 1.377.545.080
va CN Mién hic-Tong Cong ty Xay dng Thiy loi 4 1& 135.000.006)

- Anh hrong chénhdch t gia i doai dén két qua haat dong sin xuat kinh doanh
ciia cong ty am 2013 la khéngtang K. Tai thoi diém lap Béo cdo tai chinh ngay 31 thang
12 raim 2013 sau khitanh gia 4i chénh &ch t gia i doai, cong ty ghi ndn chi phi tai
chinh 1a 5.70d45ng (Bing chir: Nam nghin By tram linh bon déng).

- Tai thoi diém lap Béo céo tai chinh ngay 31 thang #Mnn2013 cong ty khéng
chiu anh hrong aia chénhdch 1ai vay, do trong am 2013 céng ty 4p toan ngan von,
khéng plii di vay ngan hang.

3. Nhing aii tién Ve co cdu 6 chire, chinh sach, gin ly

- Ban giamdéc theong xuy&nddn doc, gidm séat cac camhkechi chdt thuc hién tt
moi nhiém wu cdng taciuwoc giao.

- Xem xét,danh gia htu qua cong véc aia tirng ngroi dé tir d6 lam @ s nang
luong, tén theong hang quy, hangim.

4. Ké hagch phat trén trong trong lai

Ban giamddc xacdinh inh wic xay drng thi cong o s ha tang la ngén thu ntap
chinh cho Céng ty, da6 Ban giamidc ddy manh cdng tac khai thacép thi, khai thac th
truong, tim kém céngan viéc 1am,dam bao hoat dong sin xuat kinh doanhiuoc lién .

5.  Gidi trinh cia Ban Giamvéc dai véi y kien kiem toan (Khéng co)
IV.  Panh gia aia Hoi dong quan tri vé hoat dong aia Cong ty
1. DPéanh gia @a Hgi dong quin tri vé cac miit hoat dong aia Cong ty

Trong rim 2013 hat dong sin xuit kinh doanh @a Céng ty ch yéu la thi cong xay
dung @ s& ha ting. Céng ty @n giit vitng vaon dinh hait dong kinh doanhbam bao doi
sbng can b nhan viéndn dinh, rong va cac khin phu cip hang thangtéu day du. Nop



ngan sach va cac ki thié nop kip thoi, dang han, khdng o thué va cac khén thu khac
cua Nha mréc.
2. Panh gia @ia Hoi dong quin tri vé hoat déng aia Ban Giamisce cong ty
Trong thoi diém rén kinh € dang dgip khing haing, nhing Céng ty ¥n giir viing va
on dinh cac hat dong sin xuit kinh doanhdam bao thu nlp vadoi sbng aia ngroi lao
dong. Két qua nay la ndt nd luc 6 ging ft I6n cia Ban giamic.
3. Céc K hauch, dinh heéng aia Hoi dong quin tri
Hoi dong qun tri ciing x&cdinh fing trong nitng rim t6i day tinh hinh kinhé& con
nhiéu kho khin hon nira, xacdinh ngwn doanh thu anyéu cia Cong ty @n la tr cac hat
dong xay drng @ s ha ting, dodé cin diy manh cdng tac khai thacittreong trong nh
vuc nay.
V.  Quantricongty
1. Hgi dong quin trj
a) Thanh vién va e cau aia Hoi dong quan tri:

STT Ho tén Chirc w/Vi tri T}f e < hmioo phan Ghi chu
cb quyén bieu quyet
1 |Tran Duy Hai Chua tich HDQT/ 51,084%
Giamdbc diéu hanh
2 |Lé Trc Pho Chi tich HDQT/ 3,6299
Thanh viéndoc lap
3 [Tran Hai Nguyén Long | Thanh vién BIQT/ 7,2889
Pho giamdéc kinh doanh
4 |Nguyén Vin Thiét Thanh vién HDQT/ 0,0289
Phé6 giamdc thi cong
5 |Vii Xuan Huy Thanh vién BQT/ 0,6349
Thanh viéndoc lap
6 |Hoang Gnh Thanh vién BQT/ 0,1119
Thanh viéndoc lap
7 |Tran Thi Bao Long Thanh vién BQT/ 0,0%
Thanh viéndoc lap
b) Céc téu ban thdc Hoi dong quan tri: (khdng co)
c) Hoat dong aia Hoi ddng quin tri:
STT NSaDgT‘-’p ;gfhtt‘/%”; g;)gaTc Noi dung, Kt qua Ghi chu
1 [13-04-2013 100% Chuin bi PH c6 dong throng nién 2013 va ¥
hoach sin xuat kinh doanh am 2013
2 | 23-9-2013 100% Vé tinh hinh §n xuat kinh doanh gta rim 2013
Dé ngh tiép tuc mua 4i cd phiéu Cong ty lam &
phiéu quy

d) Hoat dong aia thanh vién Ki dong qun tri doc lap khéngdiéu hanh.

Theo ddi vaddn ddc cong tac thi cong goidh A4 va ndt sb cac cong tac khacdv
qguan tri cong ty.

e) Hoat dong aia cac t#u ban trong Ki dong qun tri: (khdng co).

f) Danh sach cac thanh viérdiHiong quin tri c6 ching cH dao ko v quan tri cong
ty. Danh sach cac thanh viéiHidong quan tri tham gia cac akong trinh & quan tri cong
ty trong rim.

2. Ban Kiém soat



a) Thanh vién vae ciu cia Ban kém soat:
Danh sach thanh vién Baréki soat

STT Ho tén Chic w Ty 1¢ 0 hiru & phan Ghi chd
cO quyen bieu quyet
1 [PdHuy & Truong ban kém soéat 1,5389
2 |Vii Trong Hiép Uy vién 0,055%
3 |Vii Van Thanh Uy vién 0,006%
b) Hoat dong aia Ban kém soat:
STT Ngay hop NOi dung/Ket qua Ghi chu

1 |Ngay 10/4/2013| Kam tra véc 9r dung cac khén dau tu, chi tiéu ta
chinh @ia Céng ty trong #m 2012. Kém tra, danh
gia tinh hinh & dung laodong va véc thuc thi cac
quy dinh V& sir dung laodong.

2 |Ngay 20/9/2013 | Kim tra, tra soat cac kho dau t, chi tiéu trong
thangdau nam 2013 va mit 5 ndi dung & quan tri
cong ty.

3. Cac giao dch, thi lao va céc khim loi ich aia HPQT, Ban giamioc va BKS
a) Luong, throng, thu lao, cac khm loi ich:

STT Ho tén Chirc w/Vi tri Tién luong Ghi cha
1 |Tran Duy Hai Gidmdoc dieu hanh 10.000.000/Thang

2  |Tran Hai Nguyén Long | Pho giantdc kinh doanh 10.000.000/Thang

3 |Nguyén Vin Thiéet Pho giamdoc thi céng 7.000.000/Thang

4 |DPd Thi Bich Phrong Ké toan tuong 5.000.000/Thang

b) Giao dch & phiéu aia & déng rdi bo: (Khéng co)

c) Hop ddng hdic giao dch wi ¢4 dong roi bo: (Khdng co)

d) Viéc thuc hién cac quydinh V& quan tri cong ty: Thrc hién tuan thi theodingPiéu
l& Cong ty, Quy ch quan tri cong ty va cacan ban phap ldt caa Nha nrée c6 lién quan.
VI.  B&o cao tai chinh

1. Y kién kiém toan:(Chi tét cu thé xem B&o céo tai chinh 2048 duroc kiem toan)

2. B&o céo tai chinhiiroc kiém todn(Chi tiét cu thé xem Béo céo tai chinh 2018
diroc kiém toan)

Xac nhan cia dai dién theo phap luat
caa Cong ty



