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PHAN 1. THONG TIN CHUNG

1. THONG TIN DOANH NGHIEP:

Tén doanh nghiép

Cong ty €6 phan Xay dung va Nhan lyc Viét Nam

Tén tiéng Anh

Vietnam Construction & Manpower Joint Stock
Company

Tén giao dich CM Vietnam.,JSC
. 2]

Logo Cong ty Mvietnam

Ma sé doanh nghiép 0102307343

Tru s6 chinh

$o 14, pho Dang Thuy Tram, TU Liém, Ha Noi

Dién thoai (84-4) 62690742/43

Fax (84-4) 62690741

Email info@cmvietnam.vn

Website www.cmvietnam.vn

von diéu lé 50.000.000.000 dong (Nam mugi ty dong)
Noi niém yét HNX

Ma chiing khodn MmS

S0 lugng niém yét

5.000.000 co phiéu

2. NGANH NGHE KINH DOANH CHINH:

¢ Xay dung cong trinh ha tang trong nudc;

¢ Xay dung duong ham;

¢ Xay dung cong trinh giao thong;

¢ Cung Gng va quan ly ngudn lao dong di lam viéc tai nuéc ngoai (Theo gidy phép

209/LDTBXH-GP

ngay 09/11/2009);
¢ Kinh doanh buon ban vat lieu xay dung, may mdc thiét by;

¢ Kinh doanh bat dong san;
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. CAC COT MOC QUAN TRONG

2013: Cong ty da kich hogt thanh cong nhan dién thuong hiéu mdi: Mvietnam.  /
chinh thac doi tén thanh: Cong ty C6 phdn Xdy dung va Nhaén luc Viét Nam; Dong thoi
trién khai thanh cong mé hinh nhén thdu hang muc xdy ldp tai du dn thay dién
Xayabury - Lao.

2012: CMS tdng von diéu Ié thanh cong tu 25 ty dong lén 50 ty dong. Ky niém 5 ndm
thanh Idp Céng ty va Ky hop dong vdi doi tdc Salini cung cdp lao dong ky thudt trién
khai du dn thay dién Ulu Jelai tai Malaysia.

2011: Cong ty duoc UBCK Nha nudc cdp gidy ching nhdn s6 113/GCN-UBCK ngdy
11/11/2011 vé viéc chao bdn cd phiéu ra cong chdng tdng von diéu lé tu 25 ty dong
lén 50 ty dong. Ky dugc 2 hop déng xdy ldp Ién véi Tap doan Than Khodng sdn va Bo
No va PTNT.

2010: Niém yét tai So giao dich ching khodn Ha Néi (HNX), ngay 29/11/2010 co
phiéu caa Céng ty C6 phdn Cavico Xdy dung Nhan luc va Dich vu da chinh thic chao
san vdi ma ching khodn: CMS. Tong s6 co phiéu niém yét la 2.500.000 co phiéu tuong
duong vdi gid tri la 25.000.000.000 dong.

2009: Cong ty da bat ddu trién khai xdy dung va dp dung hé théng quan ly chdt lugng
theo tiéu chudn 1S0 9001:2008 va da dugc BSI Viét Nam cdp chiing nhan.

2008: CMS da dugc Bo Lao dong Thuong binh va Xa hoi cdp gidy phép dua nguoi lao
dong di lam viéc & nudc ngodi s6 179/GP-BLDTB&XH ngdy 18/12/2008. Cong ty da tré
thanh mét trong 150 doanh nghiép duoc hoat dong trong nganh xudt khdu lao déng,
hoan thién mo hinh nha thdu nhdn cong chuyén nghiép ddu tién & Viét Nam vdi doi
tdc Nhdt Ban.

2007: Cong ty €6 phdn Cavico Xdy dung Nhan luc va Dich vu (CMS) dugc thanh Idp
ngay 02 thdng 07 ndm 2007 tién than la Cong ty Cavico Cung tng Nhan luc, duoc gop
von bdi cdc co dong sdng Idp bao gom: Cong ty Cavico Xdy dung CGu ham, cdc cong ty
thanh vién trong hé thong Cavico va cdc c6 dong la thé nhan véi mdc von diéu Ié ban
ddu la 6 ty dong.
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Il. CAC SU KIEN NOI BAT TRONG NAM

1. CMVietnam ky hgp dong véi Cong ty TNHH Xay 13p Moi truong Nhan Co - Tap doan
Than va Khodng san thi cong hang muyc cong trinh H6 bun dé, Nha mady san xuat
Alumin Nhan Co, huyén Dk R’lap, tinh Ddk Nong, gia tri hgp dong la 33 ty dong, thoi
gian thi cong la 8 thang.

2. CMVietnam va Song Da 505 ky théa thuan hgp tac chien lugc.

3. CMVietnam ky hgp déng véi Ban Quan ly Dau tu va Xay dung thuy lgi 1 - B
No&PTNT thi cong cdc hang muc cong viéc, bao gdm: Thi cong tat cd cdc cong viéc
thudc cdng dan dong va hd xoi; khoan phut xu ly nén bé tong phan doan 5, 6, 7, 8, 9
thudc goi thau s6 06: Dap tran, dan dong thi cong; du dn HO chia nuéc Ban Mong tinh
Son La. Tong gid tri hgp dong giai doan nay vao la 82.57 ty dong, thoi gian thi cong
dén I3 20 thang.

4. CM Vietnam ti€p tuc trién khai du an Algeria sau han 1 nam by gidn doan do anh
huang ti cuoc khang hoang kinh t€ va cudc khang hoang con tin nham vao cac nha
thau nudc ngoai tai Algeria, s6 lao dong dua sang dot nay la 102 ngudi bao gom: (an
bo diéu hanh, ky su gidm sat, cong nhan ky thuat..., gid tri hgp dong con lai du kién
dén thang 4 ndm 2015 la 62 ty dong.

5. CMVietnam ky hogp dong v6i Ban Quan ly Dau tu va Xay dung Thuy Igi 4 - B No
&PTNT thi cong Cong trinh 18y nudc s6 2 (Tuynel 2), gia tri hgp dong la 60 ty dong, thi
cong dén thang 8 nam 2014.

6. CMVietnam Ky Phu luc Hgp dong 11L v6i Ban Quan ly Dau tu va Xay dung Thay lgi 4
- B0 No &PTNT thi cong hang muc cta xa ld tai TN1 (Tunnel 1), 1a bo phan gén lién
trong pham vi thi cong cta goi thau 13 ma CM Vietnam dang dam nhiém, qid try hgp
dong la 122.49 ty dong Phuy lyc nay da nang tong gid trj géi thau 13 do CM Vietnam
dang dam nhiém thi cong tai dy dn Ngan Truai lén muc 369.39 ty dong. Thai gian thi
cong dén thang 04/2014.

7. CMvietnam ky hgp dong véi Ban QLDA boi thudng, hé trg tai dinh cu va xay dung hé
thong kénh muong cong trinh thuy Igi Ngan Truci - Cdm Trang - UBND tinh Ha Tinh thi
cong xay dung kénh va cong trinh trén kénh chinh Ngan Truci doan tu
K3+612/K4+806, gid tri hgp dong 73,3 ty dong, thai gian thi cong 22 théng.

8. Cong ty da kich hoat thanh cong nhan dién thuong hiéu méi CMVietnam; chinh thic
doi tén thanh: Cong ty C6 phan Xay dung va Nhan luc Viét Nam

9. CMS ky hgp dong véi Cong ty TNHH Ham 10 2 - thudc Tap doan Than Khodng San Viét
Nam thi cong do bé tong vo 10 tai M6 than Khe Cham Ill, Méng Duong, Quang Ninh. Gia
tri hgp dong c6 gid tri: 41,5 ty dong, thoi gian thi cong 1 nam.

10. CMS ky Hgp dong sd XB-S2-010 véi Ch.Karnchang (Lao) Company Limited thi cong
dap thuy dien Xayabury - Lao, gid trj hgp dong la 50 ty dong, thai gian thi cong la 16
thdng. Day la hgp dong dau tién CM Vietnam sé thuyc hién tuyén dung lao dong va tu
t0 chdc thi cong theo yéu cdu ky thuat va chat lugng ctia Thau chinh (Ch.Karnchang
(Lao) Company Limited).
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Il. QUAN TRI DOANH NGHIEP

1. S0 dé td chuc

Hién tai, Cong ty CP Xay dung va Nhan lyc Viet Nam dang dp dung theo mé hinh t6
chiic cta Cong ty C6 phan. M6 hinh quan trj nay dugc xay dung dua trén muc tiéu phat
trien chién lugc kinh doanh cla Cong ty, tuan thi theo cdc quy dinh cta Phdp ludt Viét
Nam va cdc quy dinh tai Diéu lé Cong ty. Qua quad trinh phat trién va ngay cang kién
toan bd may quan ly, hien bo mdy quan Iy ctia Cong ty c6 co cdu to chic nhu sau:

2. Dai héi déng cé déng

Pai héi dong ¢6 déng la co quan quyé&t dinh cao nhat cia Cong ty, c6 thdm quyén
quyét dinh céc van deé:

- Théng qua céc bao cdo tai chinh hang nam;

- Thong qua ké hoach SXKD hang nam va ty Ié chia c0 tdc;

- Bau, bai mién va thay thé thanh vien Hoi dong quan trj va Ban kiém soat;

- BO sung va stia doi diéu lé Cong ty;

- C3c tham quyén khac theo Diéu lé Cong ty.

3. Hoi dong quan tri

Héi dong quan tri 13 co quan c6 day du quyén han dé thuc hién tat ca cdc quyén nhan
danh Cong ty trt nhiing thdm quyén thudc vé Dai hdi dong c6 dong. Hoi dong quan try
c6 cac quyén va nhiém vu sau:

- Quyét dinh ké hoach phét trién san xuat kinh doanh va ngan sach hang nam;

- Xac dinh cac muc tiéu hoat dong trén co s6 cac muc tiéu chién lugc dugc Dai hoi
dong c6 dong thong qua;

- B6 nhiém va bai nhiém cac cdn bd quan ly cong ty, theo dé nghi cia Téng Gidm doc
diéu hanh va quyét dinh mdc luong cla ho;

- Quyét dinh co cdu t6 chuc cua Cong ty;

- D€ xuat cac loai ¢ phiéu c6 thé phat hanh va téng s c6 phiéu phat hanh theo tling
loai;

- B0 nhiém, mién nhiém, cach chdc Tong Gidm ddoc diéu hanh hay can bd quan ly hodc
nguoi dai dién cta Cong ty khi Hoi dong quan trn cho rdng do 1a vi lgi ich t6i cao cua
cong ty;

- D€ xudt muc c6 tdc hang ndm va xac dinh muc c6 tdc tam thai; t6 chdc viec chi tra ¢6
tuc;

- Cac quyén va nhiém vu khac theo biéu lé Cong ty.

Thanh vién HDQT
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Ong Pham Minh Phic

Chu tich HDQT

Ong Kim Ngoc Nhan

Ph6 CT HDQT kiéem TGD

Ong Nguyén Vdn Phi

Thanh vién HDQT

Ong Pham Minh Héu

Thanh vién HDQT

Ba Nguyén Thi Loan

Thanh vién HDQT

4. Ban Kiém sodt

La co quan truc thugc DHDCD, do DHDCD bau ra. Ban kiém soat ¢ nhiém vu kiém tra
tinh hgp ly, hgp phdp trong diéu hanh hoat dong kinh doanh, bdo cdo tai chinh cua
Cong ty. Ban kiém sodt hoat dong doc 1ap véi HDQT va Ban Gidm doc.

Ban kiém soat c6 quyén va nhiém vu sau:

- D€ xudt lya chon cong ty kiém todn doc 1ap, muc phi kiEm todn va moi van dé lién
quan dén su rat lui hay bai nhieém cta cong ty kiém toan doc lap;

- Thao luan véi kiém toan vién doc 1ap vé tinh chat va pham vi kiém todan trudc khi
bat dau viéc kiém toan;

- Xin y kién tu van chuyén nghiép doc lap hodc tu van vé phap ly va dam bao su tham
gia cta nhiing chuyén gia bén ngoai cong ty véi kinh nghiém trinh do chuyén mén phu
hgp vao cong viéc ctia cong ty néu thay can thiét;

- Kiém tra cac bdo cdo tai chinh hang nam, sdu thdng va hang quy truéc khi dé trinh
Hoi dong quan try;

- Thao luan vé nhiing van dé kho khan va ton tai phat hién tu cac két qua kiém todn
gitia ky hodc cudi ky cting nhu moi van dé ma kiém toan vién doc [ap mudn ban bac;

- Xem xét thu quan ly cua kiém toan vién doc 1ap va y kién phan héi cua ban quan ly
cong ty;

- Cac quyén va nhiém vu khac theo Diéu lé Cong ty.

Thanh vién BKS

Ong Pham Héng Anh

Truéng BKS

Ba Truong Thi Luyén

Thanh vién BKS
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5. Ban Téng Gidm déc

Tong Gidm doc do Hoi dong quan tr1 b nhiém, [a nguai diéu hanh va quan ly moi hoat
dong san xudt kinh doanh ca Céng ty. T6ng Gidam doc ¢ cdc quyén va nhiém vuy sau:

- Thuc hién cac nghy quyét ctia Hoi dong quan tri va Dai hai dong ¢6 dong, ké hoach
kinh doanh va ké hoach dau tu cta Céng ty da dugc Hoi dong quan tr va Dai hdi dong
c6 dong thong qua;

- Quyét dinh tat ca cac van dé khong can phai c6 nghi quyét ctia Hoi dong quan tri, bao
gdm viéc thay mat cong ty ky két cac hgp dong tai chinh va thuong mai, t6 chdc va
dieu hanh hoat dong san xuat kinh doanh thuong nhat ctia Cong ty;

- Kién nghi sd lugng va cac loai can bd quan ly ma cong ty can thué dé Hoi dong quan
tr1 b6 nhiém hodc mién nhieém khi can thiét nham ap dung cac hoat dong ciing nhu co
cdu quan ly tot do Hoi dong quan tr dé xuat, va tu van dé Hoi dong quan tr) quyét dinh
muc luong, thu lao, cac lgi ich va cac dieu khoan khac cia hogp dong lao dong cua can
bo quan ly;

- Vao ngay 31 thdng 12 hang nam, Tong Gidm doc diéu hanh phai trinh H3i dong quan
tri phé chuan ké hoach kinh doanh chi tiét cho nam tai chinh ti€p theo, trén co s6 dap
Uing cac yéu cdu cua ngan sach phu hgp ciing nhu ké hoach tai chinh ndm nam;

- Thuc thi ké hoach kinh doanh hang nam dugc Dai hoi dong c6 dong va Hoi dong quan
tri thong qua;

- Bé xuat nhiing bién phap nang cao hoat dong va quan ly cua Cong ty;

- C3c quyén va nhiém vy khac theo Diéu Ié Cong ty.

Thanh vién Ban TGD

Ong Kim Ngoc Nhén

Pho CT HDQT kiéem TGD

Ong Nguyén Vdn Phi

Thanh vien HDQT

Pho TGD

Ong Pdo Tién Duong

Phé Tong GD

Ong Duong Ngoc Trudng

Pho TGD

6. Cdc Phong ban chiic ndng

- Phong Hanh chinh nhén sy
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+ Tham muu, gilp viéc cho Ban Giam ddc trong cong tac quan tri nquon nhan luc; cong
tac quan tri hanh chinh, van phong; Thuc hién nhiém vu quan tri hanh chinh va quan tn
nhan su:.

+ Tim ki€ém thy truong, mé rong cung Ging nhan luc trén thy truong da cé;

+ Tim ki€m cdc nguén cung Gng nhan luc phu hgp véi ttung loai hgp dong, thi truong:
Lién hé v6i cac co s6 dao tao, cac trudng nghé dé tao nguon lao dong cho cac dy 4n
trong nuGc va quoc te;

+ Lap ho so va theo dbi cac hd so lien quan trong qud trinh thyc hién hgp dong xuat
khdu lao dong va cung Ging nhan luc;

+ Quan ly nguén lao dong ¢ nudc ngoai, gidi quyét tranh chadp xay ra gilia nguoi lao
dong va chi du an s6 tai va bdo cdo cdc co quan chlic nang cung gidi quyét.

- Phong Tai chinh - K€ todn

Phan tich, danh gid tinh hinh tai chinh, két qua kinh doanh cta cong ty, tu van, tham
muu cho ban Gidm D& cac chién lugce tai chinh ngdn, trung han, dai han trén co s¢ cac
Du an dang va sé trién khai; kiém tra, giam sat tinh hinh, cdng tac tai chinh ké toan dé
dam bao tuan thu theo quy ché cong ty va quy dinh cua Phap luat. K& toadn truéng chiu
trdch nhieém vé tinh chinh xac, trung thuc phan anh day du cac hoat dong san xuat
kinh doanh cta cong ty trudc lanh dao.

- Phong ké hoach téng hop:

Quan ly ké hoach: Xay dung dinh huéng hoat dong san xudat va ké hoach SXKD cua
cong ty, 1ap ké hoach va kiém tra gidam sat thyc hién ké hoach céc cong truong, quan ly
cong tac dau thau; Quan ly cac thu tyuc nghiém thu, thanh todn, thanh quyét todn cong
trinh: tam Gng hgp dong, thanh toan theo tung giai doan, gid tri phat sinh, bu gi3,
thanh quyét toan hgp dong.

Quadn ly ky thudt: Quan ly, kiém tra, huéng dan Cong trudng thuc hién ding quy trinh,
quy pham ky thuat, cac tiéu chuan va tuan tha diéu khoan chat lugng trong Hgp dong
kinh t&; Nghién ctu tng dung ti€én bd kho hoc cong nghé méi trong cong tac thi cdng
dé nang cao chat lugng; Tién do va giam giad thanh san pham.

- Phong Vit tu thiét bi:

Xay dung quy ché quan ly thiét bi, cac quy trinh quan ly, quy trinh va quy dinh trong
van hanh va bao dugng mdy mdc thiét bi; Gidm sat viéc thuc hien quy ché, quy trinh,
cac quy dinh da ban hanh; Quan ly mdy méc, thiét by thi cong; Bién soan tai lieu huéng
dan, cac quy dinh vé thg van hanh, t6 chuc dao tao tho van hanh va thg stia chia;
T6ng hgp bdo cdo dinh ky theo quy dinh; Xay dung quy ché, quy trinh va cac quy dinh
quan ly vat tu; Quan ly ké hoach cung Gng vat tu cho cong truong; Quan ly vat tu,
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thong ké nhap xuat ton vat tu, bao quan, kiém ké kho vat tu; Téng hgp bdo cdo tinh
hinh st dung vat tu tai cong truong; Quan ly ho so thanh ly cac vat tu.

16 chiic chinh tri

+ Chi bo Dang;

+ Cong doan;

+ Doan thanh nién;

+ Hoi cuu chién binh.

Tong qudn vé nhan su

Chat lugng ngudon nhan lyc I3 mat trong nhiing yéu té quan trong quyét dinh su phat
trién cua Cong ty, vi vay Cong ty luon dat muc tieu xay dung doi ngd nhan vién chuyén
nghiép Ién hang dau trong chién lugc phat trién cta minh. Tinh dén thoi diém
31/12/2013, cdng ty c6 tong so la 662 nguoi.

Ché do lam viéc:

Thoi gian lam viéc:

8h/ngay, 5 ngay/tuan, nghi trua 1,5h. Khi cé yéu cdu vé tién do san xuat kinh doanh,
(BNV ¢6 trach nhiém lam thém gi¢ va Cong ty ¢6 nhiing quy dinh dam bdo quyén Igi
cho nguai lao dong theo quy dinh cia Nha nudc.

Diéu kién lam viéc:

Cong ty trang by day du cac cong cy bao ho lao dong, dong thoi Cong ty luon tuan tha
cac nguyen tac an toan lao dong dé dam bao nang sudt lao dong cao va an toan cho
CBNV.

Chinh sdch lvong thudng, phic lgi

Chinh séach luong cua Cong ty dugc xay dung dya vao nguyén tac cong bang trén co so
danh gid mot cach toan dién trinh dg, nang Iuc, kinh nghiém, hé s6 nang suat cua tling
cd nhan va két qua hoat dong kinh doanh cla tung thai ky. Hé théng nay cing bao
dam tuan tha nhiing quy dinh vé ché do tién luong cia Nha nudc, dinh ky, ngudi lao
dong trong Cong ty dugc hudng luong va dugc xem xét nang bac luong can ci vao
trinh do, nang luc va hiéu qua cong viéc dugc giao.

IV. LINH VUC HOAT DONG

* Cung ing va qudn ly ngudn nhdn luc nuéc ngodi

Cong ty C6 phan Xay dung va Nhan lyc Viet nam dugc Bo lao dong thuong binh va xa
héi cdp phép hoat dong dua nquai Viet Nam di lam viéc ¢ nuéc ngoai s6
209/BLDTBXH-GP ngay 09/11/2009. Cong ty cung Gng lao dong theo cac hinh thic
Sau:
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- Cung Ung lao dong theo mo hinh ty quan ly, diéu hanh cho cdc dy an xay dung ha
tang, dan dung nhu cau, dudng, ham, nha xuéng;
- Cung cap lao dong theo hinh thic cung Gng nhan luc truyén thong nhu lao dong xay
lap, gidp viéc, nhan vién cho nganh du lich, khach san. Trong mo hinh cung tng lao
dong theo hinh thic ty quan ly va diéu hanh, Cong ty CMVietnam sé chi dong dam
phan ky két hgp dong cung tng v6i doi tac va cha dong diéu dong ba tri lao dong phu
hgp. Nhg do, doi tac st dung lao dong sé dugc dam bao vé so lugng, chat lugng lao
dong cling nhu cong tac quan ly dieu hanh. M6 hinh nay dang dugc Cong ty trién khai
rat thanh cong & Algieria, Malaysia, Lao va mot s6 nu6c khu vuc. DU 4n nay da dugc doi
tdc, nguoi lao dong va cdc co quan quan ly lao dong danh gid cao vé mo hinh va quy
mo to chic. DU 4n cling vinh dy dugc dén ti€p Nguyén pho Chu tich nuéc Nguyén Thi
Binh dén thdm ndm 2009 va Dai st dac ménh toan quyén Viét Nam, thong tan xa Viét
Nam tai Algieria dén tham hang nam.
Mot s6 du an vé cung ing nhan luc Cong ty dang trién khai:
> Du an Duéng ham Giao théng tai Algeria

- Chu dau tu: Bo giao thong nudc CHDC Nhan dan Algieria

- Nha thau chinh: T6 hgp nha thau Cojaal (Kajima Taisa - Obayashi - Meada)

- Dia diém: Thanh Pho Constatine, Algieria

- Tong qid tr thi cong: 461,9 ty VND

- Thai gian thi cong: 6 nam

- Hang muc thi cong: Tuyén dudng ham Giao thong

Hinh dnh du dn:

> DU dn Ham thuy dién Ulu Jelai - Malaysia
- Chu dau tu: Tenaga Nasional Berhad - TNB
- Nha thau chinh: Salini - Italia

- Dia diém: Ulu Jelai - Cameron Highlands - Pahang - Malaysia
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- Tong qid tr1 thi cong: 52 ty VND
- Thai gian thi cong: 3 ndm
- Hang muc thi cong: budng hdm dan nuéc thuy dién

Hinh dnh du dn:

> Du an dap thuy dién Xayabury - Lao
- Cho dau tu: Cong ty bién lyc Xayabury
- Nha thau chinh: Cong ty TNHH Ch. Karnchang (Lao)
- Dia diém: Tinh Xayabuly - Lao
- Tong gid tr) thi cong: 50 ty VND
- Thai gian thi cong: 16 thang
- Hang muyc thi cong: Dap nha mdy thay dién
Hinh anh du dn:

Vi thé cda Cong ty trong linh vuc nhan luc quoc té

Hién tai, ¢ Viet Nam cé khoang gan 200 don vi dugc cap gidy phép xudt khau lao dong,
phai ké dén cac don vi ¢6 bé day kinh nghiéem nhu: Simco, Vinaconex, Constrexim....
Cac don vi nay thuc hién tuyén dung, dao tao va dua ngudi di lao dong nudc ngoai
theo phuong thic xuat khau lao dong. Cong ty c6 phan Xay dung va Nhan luc Viet Nam
la don vi méi di vao hoat dong nhung la don vi dau tién dua nguai lao dong di lam viéc
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tai nuéc ngoai thong qua hinh thic nha thdu nhan cong va dang tién téi la nha thau
tron goi cac du 3n qudc té. Thong qua hinh thac nay cho thdy uu diém trong viéc dam
bdo viéc lam va muc luong cho nqudi lao dong, cht dong phong ngua dugc céc rui ro
vé mat thy trudng va phép ly nhu cac hinh thic xuat khau lao dong truyén thong.
* Thi céng xdy ldp trong nuéc
Hién nay, Cong ty la mot trong nhiing cong ty c6 kinh nghiém trong linh vuc thi cong
ham thay lgi, thay dién, dao va gia ¢d 10 khai thac than, dao dap dap.... Cac du an Cong
ty da thuc hieén nhu: Thuy dién Song Bac, Thuy Igi Ngan Truai, Thuy lgi Ban Mong, Than
Khe Cham I, Alumin Nhan Ca...dugc Chu dau tu danh gid cao.
Bén canh do, véi viec nam viing cong nghé, ky thuat xay dung da dang, sé hitu doi ngi
ky su, lao dong lanh nghé va trang thiét by hién dai; CM Vietnam ¢é day du nang luc
dap Gng yéu cau thi cong cac cong trinh xay dung ndng lugng, giao thong, thay lgi,
khai khodng...
Mét sé du dn Cong ty dang trién khai:
> Du an Thay lgi Ngan Trugi - Ha Tinh
- Ch0 dau tu: Ban Quan ly dau tu va xay dung thay Igi 4 (Bo No & PTNT) va
UBND tinh Ha Tinh

- Dia diém: huyén Vi Quang - Ha Tinh

- Tong gid tr thi cong: 502,7 ty VND

- Thoi gian thi cong: 4 ndm

- Hang muc thi cdng: Hdm dan nuéc s6 1, s6 2, clia xa 1d, xay dung kénh dan

dong va cong trinh trén kénh....

Hinh dnh du dn:

> Du an xay dung Ham |6 than Khe Cham
- Ch0 dau tu: Cong ty TNHH Mot thanh vien Than Khe Cham (Tap doan Than -
Khodng san Viét Nam - Vinacomin)

- Dia diém: Mong Duceng - Cdm Pha - Quang Ninh

7
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- Tdng qid try thi cong: 151,3 ty VND

- Thai gian thi cong: 2 ndm

- Hang muc thi cong: D6 bé tong gia c6 vo 10, san ga mac 300 moé than Khe
Cham 11l

Hinh anh du dn:

AP DOAN CI¥ THAN -KHBAMG SAN VET NAM-TX?
WA TRAN KNS CHAN @

BIENG THINM VUONG

> Du an Thay lgi Ban Mong - Son La
- Cht dau tu: Ban Quan ly dau tu va xay dung thuy lgi 1 (Bd No & PTNT )
- Dia diém: Thanh phé Son - Son La
- Tong gid tr1 thi cong: 82,5 ty VND
- Thai gian thi cong: 1 ndm
- Hang muc thi cong: Thi cong dap tran, dan dong thi cong; mat bang thi
cong va duong thi cong, dudng quan ly va dudng 6ng thép.
Hinh dnh du dn:

> Du an Alumin Nhan Co - Pak Nong
- Chu dau tu: Tap Doan Than va Khodng san - Vinacomin

- Dia diém: huyén Dak RLp - Dak Nong
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- Tdng qid tr) thi cong: 202,8 ty VND
- Thai gian thi cong: 1 nam

- Hang muc thi cong: Thi cong hang muc long hé cong trinh H6 bun do, Nha
mdy san xuat Alumin Nhan co - Dak Nong

Hinh dnh du dn:

Vi thé cda Céng ty trong linh vuc xdy Idp trong nuéc

Hién nay, Cong ty la mot trong nhiing cong ty cé kinh nghiém trong linh vuc thi cong
ham thay lgi, thay dién, dao va gia ¢d 10 khai thac than, dao dap dap.... Cac du an Cong
ty da thuc hien nhu: Thuy dién Song Bac, Thuy Igi Ngan Truai, Thuy lgi Ban Mong, Than
Khe Cham I, Alumin Nhan Ca...dugc Chu dau tu danh gid cao.

Bén canh do, véi viec nam viing cong nghé, ky thuat xay dung da dang, s& hitu doi ngi
ky su, lao dong lanh nghé va trang thiét by hieén dai; CM Vietnam c¢6 day du ndng luc
dap Gng yéu cau thi cong cac cong trinh xay dung ndng lugng, giao thong, thay lgi,
khai khodng...

. Trién vong phat trién cGa nganh;

Dbua lao dong di lam viéc tgi nudc ngoai la chu truong I16n cia Dang va Nha nudc
nham nang cao doi séng cho phan I6n ngudi dan ¢ khu vuc néng thon va mién ni,
gop phan xéa déi giam ngheo 6 mot s6 khu vuc va dem lai nguon ngoai té khong nho
cho dat nudc. Bén canh do Iinh vuc nay ciing gép phan xay dung doi ngd lao dong cho
cong cudc cong nghiép hoa - hién dai héa. TU Nghi quyét cua Chinh phi dugc nang lén
thanh Luat Lao dong nam 2002 va cudi cung la Luat Nguei lao dong Viét Nam di lam
viéc 6 nudc ngoai theo hgp dong nam 2006. Dieéu d6 da tao thanh hanh lang phap ly
day du, chat ché cho viéc phat trién cong tac dua lao dong Viet Nam di lam viéc tai
nuéc ngoai.

V6i ky vong vao su phuc hai cta nén kinh t&, nhu cdu lao dong cta thé giGi cé xu
huéng gia tang. Hién tai, B Lao dong, Thuong Binh va Xa hdi van tap trung phat trién
cac thy trudng truyén théng da va dang st dung lao dong Viét Nam v6i so lugng I6n
nhu: Dai Loan, Malaysia, Trung Pong, Bac Phi, Nhat Ban, Han Qudc. Day 13 nhing th
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truong luon ti€ép nhan sd lugng lao dong Viet Nam do yéu cau khong qua cao vé tay
nghé, ngoai ngd. Cu thé:

Thong qua cac dai tac truyén thong la cac Tap doan xay dung I6n trén thé gidi, khu vuc
Bac Phi va Trung dong van dugc ky vong la thi trudng c6 kha nang ti€p nhan nhiéu
lao dong Viet Nam.

Han Qudc trong nhiing nam viia qua la nu6c ma nhiéu ngudi lao dong Viét Nam mong
mudn dén lam viéc. S8 lugng lao dong Viet Nam dugc ky hgp dong va sang lam viéc
tai Han Quoc luon dung dau trong cdc nudc dua lao dong sang Han Quéc.

Bén canh do, Malaysia va Lao la thy trudng ma Cong ty dang tién hanh dam phdn mé
rong quy mo va pham vi hgp dong véi cac Nha thau chinh dé tang luc lugng lao dong
Viet Nam vao thy tridng nay.

Linh vuc xdy dung c6 mdi quan hé thuan chiéu véi nén kinh té thé hién qua su dau tu
I6n vao xay dung co s6 ha tang, xay dung cong nghiép, giao thong, thay dién... Sau
giai doan khung hoang, nén kinh té viéet Nam dang trong giai doan phuc héi, Iinh vuc
xay dung sé van la mot nganh cé tiém nang phat trién 16n. Day la co hoi dé Cong ty c6
thé ky dugc cac hop dong xay lap c6 gid tri l6n.

Téng két tinh hinh hoat déng cta cong ty:

Qua gan 7 nam hoat dong, phat huy hon nda Igi thé doi ngd nhan luc c6 tay nghé cao,
tuoi doi tré, phdi hgp dugc nguon lao dong trong va ngoai nudc, cung thé manh vé tai
chinh, khang dinh dugc thuong hiéu riéng trong linh vuc xay 13p va cung ting nhan luc
qudc té. CMVietnam da nhan thém cac hang muc cong trinh 16n va yéu cdu nang luc
cao nhu: Dy an thay dién Xayabury, du an giao thong Algeria, thay Igi Ngan Truoi, Thay
lgi Ban Mong, dé bé tong 10 van chuyén mo than Khe Cham 1lI, dao dap hé chia bun
dé Alumin Nhan Co...

V. HOAT DONG CUA CONG TY CON

1. Cong ty con: CMVietnam chiém 100% voén diéu Ié.

Téen Cong ty : CTCP CM DAU TU VA THUGNG MAI
Tén giao dich : (M Investment & Trading.,Jsc
Dia chi : S0 14, phd Dang Thuy Tram, xa C6 Nhué, huyén T Liém, Ha NOi

von diéu lé dang ky : 21.030.000.000 déng (Hai muci mot ty khong trdm ba muoi
trieu dong chan)

Gidy chiing nhan DKKD sé 0104075049 do S6 K& hoach va Dau tu Thanh phd Ha Noi
cap lan dadu ngay 24,/07,/20009.

Nganh nghé kinh doanh:
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Kinh doanh bdt déng sdn

Kinh doanh vat liéu xay dung.

Vdn tdi hang hod dudng bién, duong bo, duong thuy néi dia.
Khai thdc qudng kim logi, cdt, dd, sai.

Kinh doanh mdy mdc, thiét bi, phu tung mdy céng nghiép.

Ldp ddt mdy mdc va thiét bi cong nghiép.

Xdy dung céng trinh giao thong, thuy lgi, cong nghiép, dan dung
Sdan xudt dién.

Dao tgo, hudng nghiép va day nghé cho nguoi lao dong.

Kinh doanh va sdn xudt héa chdt (tri héa chdt Nha nudc cdm)

Dugc CMVietnam mua lai 100% c6 phan tu c¢dc c6 dong sang lap. CM Dau tu va Thuong
mai la Cong ty chuyén vé kinh doanh thuogng mai, ddc biét trong nhém nganh kinh
doanh vat lieu xay dung. Hién nay CM Dau tu va Thuong mai la nha phan phdi cap |
cho thép Pomina, Hoa Phat, Thai Nguyén...nha phan phoi ¢ap | cho nha mdy Xi mdng
Cam Ph3, Quang San, Nghi Son, Hoang Mai, Vissai...

Hién nay CM Dau tu va Thuong mai dam nhan vai trd cung cdp vat tu, vat lieu cho cac
don vi trong hé thong CM va mot s cong trinh thuy dién, thay Igi trong diém trén moi
mién T6 quac.

2. Cong ty con: (M Ddu tu va Thuong mai chiém 100% vén diéu Ié

Tén Cong ty : CONG TY TNHH CM XAY DUNG
Tén giao dich : CM Construction Company Limited
Dia chi : S0 14, phd Dang Thuy Tram, xa C6 Nhué, huyén Tu Liém, Ha Noi

von diéu lé dang ky :6.000.000.000 dong (Sau ty dong chan)
Giay ching nhan DKKD s6 0105156759 do S& Ké hoach va Dau tu Thanh phd Ha Noi
cap lan ddu ngay 21/02/2011.
Nganh nghé kinh doanh:
Dich vu gidi thiéu viéc lam trong nudc
Xdy dung cong trinh ddn dung khdc: Buong sdt, duong bg, cong trinh cong ich.
Xay dung nha cdc logi.
CM Xay dung dugc CMVietnam chuyén toan bd 100% vén da dau tu cho CM Dau tu va
Thuong mai quan ly, v6i muc tieu sé trién khai thuc hién cac hgp dong xay I3p cua
Cong ty CMVietnam trong nudc va la nai dao tao tao nguén lao dong cho cdc dy an
nudc ngoai cia CMVietnam.
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3. C6ng ty con: (M Ddu tu va Thuong mai chiém 69% vén diéu lé:

Tén cong: CONG TY €O PHAN CMS THANH DONG

von diéu lé: 15 ty (Mudi lam ty dong Viet Nam)

Dia chi try s¢ chinh: Thy tran Kinh Man, huyén Kinh Mon, Tinh Hai Ducng

Nganh, nghé kinh doanh:
Hoat dong vui chai gidi tri khdc chua dugc phan vao dau; Bdn buén kim logi va
qudng kim logi;
Bdn buon vt liéu, thiét bi lap ddt khdc trong xdy dung;
Cung Ung va quadn Iy nguén lao dong trong nudc; Ldp ddt mdy méc va thiét bi
coéng nghiép;
Xdy dung nha cdc logi: Xay dung cong trinh duong sat va duong bo: Xdy dung
cong trinh cong ich; Phd da: Chudn bj mdt bdng; Ldp ddt hé théng dién; Ldp dqt
hé thong cdp, thodt nudc, lo sudi va diéu hoa khong khi: Hoan thién cong trinh
xdy dung;
Qudng cdo; Cho thué xe c6 dong ca; Cho thué mdy mdc, thiét bj va do ding hiu
hinh khdc; Van tdi hang héa bang duong bo; Khai thdc dd, cdt, s6i, ddt sét: Khai
thdc qudng sdt; Khai thdc qudng kim logi khdc khéng chda sat;

Dugc CMVietnam chuyén toan bo phan von gop la 69% cho CM Dau tu va Thuang mai
quan ly. Muc tiéu kinh doanh chinh cua CM Thanh Dong la dau tu va van hanh kinh
doanh toa nha trung tam thuong mai Kinh Moén, Hai Duong.

VI. CONG TAC AN TOAN TRONG SAN XUAT

Ndm 2013, cong ty da cha trong “ X3y dung van héa an toan, phong ngua tai nan lao
dong, bénh nghé nghiép va bao vé moi truong” coi day la trach nhiém va quyén lgi
cla cong ty cing nhu nquoi lao dong”. Ddy manh cong tac tuyén truyén nang cao nhan
thic cla cdn bg, CNVLD vé cong tac phong ngta tai nan lao dong, bénh nghé nghiép,
phong chdng chdy né trong cdc khu vuc thi cong c6 nguy cg mat an toan cao; ddc biét
gido duc ngudi lao dong can quan tam dén cac ndi quy, quy trinh lam viéc, ty minh
phong trdnh rdi ro, tai nan, chdy no; huéng téi xay dung van héa an toan lao dong,
phong nglia hiéu qua tai nan lao dong, bénh nghé nghiép, vi sy phat trién bén viing
cGa doanh nghiép.

Trong ndm, cdc Phong/Ban/Duy an va to chic doan thé, nqudi lao dong tap trung trién
khai nghiém tuc vé cong tac ATVSLD - PCCN, dd la:

- T6 chuc trién khai c6 hiéu qua Chuong trinh qudc gia vé ATVSLD - PCCN;
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- Tang cudng kiém tra va giam sat cac Iinh vuc, cac khu vuc ¢6 nguy co, rui ro cao vé
tai nan lao dong, bénh nghé nghiép va chdy no, xu ly nghiem minh, kip thai cac vi
pham.

- T6 chdc hoan thién hé thong céc van ban thyc hién An toan, vé sinh lao dong.

- Tiép tuc day manh cong tac hudn luyén va huéng dan thuc hién cong tac ATVSLD -
PCCN téi tat ca nguoi lao dong.

Két qua:

- Khdng c6 vu viéc tai nan nghiém trong vé lao dong

VII. CONG TAC QUAN TRI RUI RO.

1. Rui ro vé kinh té

Lam phdt

Do ddc thu trong hoat ddng cung Ging lao dong ra nudc ngoai c6 su tuang dong vé thoi
han hgp dong ma Cong ty ky két véi doi tdc nhan lao dong va ngudi lao dong, yéu to
lam phat c6 anh huéng khong I6n dén doanh thu, Igi nhuan tu hoat dong nay. Tuy
nhién, yéu td lam phat c6 anh huong dang ké dén hoat dong thi cong xay lap cta Cong
ty. Su bién dong bat thuong cua giad ca nquyén vat lieu nhu sat thép, soi da, xi mang,
gach hién nay |a dieu dang lo ngai ddi véi cac doanh nghiép hoat dong trong linh vuc
xay dung. Khi gid cd nguyén vat liéu tang, chi phi gid von hang ban lén cao sé anh
huang dén doanh thu, Igi nhuan va k& hoach trién khai cac du an caa Cong ty. Nham
giam thiéu rui ro vé lam phat tang chi phi nguyén vat lieu dau vao, cong ty da dam
phdn nhiing hgp dong cung Ung nguyén vat liéu dai han vai cac doi tdc l6n va phoi hgp
vGi chu dau tu dé hoan thien phap ly bu gid, diéu chinh gia cho cac hgp dong xay lap.
Rui ro vé chinh trj thé gidi

Truéc thuc trang khé khan cta nén kinh té thé gidi, ng cdng ca cdc Quoc gia ngay
cang l6n va nquy co d6 va cta khdi dong tién chung Chau Au (EU). Nén linh vuc dau tu
cong b han ché, ty Ié that nghiép ngay cang tang va rat it nhu cau st dung lao dong
nuGc ngoai. La don vi hoat dong trong linh vuc cung Ging lao dong quoc té, Cavico CMS
da phai nd luc chuyén dai thy trudng muc tiéu sang cac khu vuc va thay doi ty trong
nganh nghé kinh doanh dé giam thi€u rui ro nay.

2. Rui ro vé Co ché chinh sdch va phdp ludt

RUi ro vé luat phap la su anh huéng dén hoat dong cia cong ty khi cé nhiing thay doi
trong hé théng cac van ban luat truc ti€p hodc gian tieép diéu chinh cac hoat dong cla
cong ty, chién lugc phat trien nganh lien quan dén hoat dong cla cong ty. Hién tai,
Cong ty chiu su diéu chinh cua Luat Doanh nghiép, cdc van ban phap luat vé xuat khau
lao dong nhu: Luat ngudi lao dong Viet Nam di lam viéc 6 nuc ngoai theo hgp dong,
Quyét dinh s6 71/2009/Qb-TTg cGa Thu tuéng Chinh pht phé duyét Dé an Ho trg cac
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huyén nghéo ddy manh xuét khau lao dong gop phan giam ngheo bén viing giai doan
2009 - 2020. Khi Cong ty tham gia niém yét trén TTCK, Cong ty con chiu sy tac
dong clta Luat Ching khodn va cadc van ban huéng dan thi hanh.

Dé kiém sodt rui ro vé mdt luat phap, Cong ty da cap nhat nhing thay déi trong moi
truong luat phap lién quan dén hoat dong clia Cong ty, ti d6 dua ra ké hoach phat
trien kinh doanh phu hgp. D€ ngdn chdn cac phat sinh theo huéng tiéu cuc cua rui ro,
xay dung mot hé thong quan tr ndi bo chuan muc va tuan thu cac quy dinh cia phap
luat la bién phap Cong ty da lya chon va theo dudi.

3. Rdi ro khdc vé thuang mai & tai chinh

Anh huang chung cua khing hoang tai chinh toan cau, chinh sach cat giam dau tu coa
chinh phua va [ai suat tin dung tang cao; mot s6 dy an cGa cht dau tu c6 thai diem
thieu vén, thanh todn cham. Cong ty da cht dong kiém soat chi phi, thic day cong tac
nghiém thu va chuan by du cac nquon von du phong dam bao hoat dong cong ty 6n
dinh.

PHAN II. CAC BAO CAO

> Bdo cao cla Hoi dong quan tri

> B0 cdo cla Ban Kiém soat

> Bdo cdo clia Ban Tong Giam déc

> Théng tin ¢6 dong/thanh vién gép vén va Quan tri cong ty.

> Bao cao tai chinh da kiém toan

I. BAO CAO CUA HOI DONG QUAN TRI

1. HOAT DONG CUA HOI DONG QUAN TRI NAM 2013

Trong ndm 2013, Hoi ddng quan tri (HDQT) cua Cong ty da thuc hién tot cac Nghy quyét
cta Dai hoi dong c6 dong ndm 2013, hoach dinh chién lugc va dua ra cac quyét dinh,
cac chi dao chinh xac, kip thai gitp Cong ty vugt qua khing hodng, khé khan.

I T6 chuc Dai hoi dong ¢6 dong thuong nién xem xét tg trinh va phé chuan két
qua SXKD nam 2012 va K& hoach SXKD nam 2013. Phé chuan bdo cdo ctua Ban
kiem sodt Cong ty ndm 2012. Phé duyét phuong 4dn phan phdi Igi nhuan, ké
hoach ¢d tic nam 2013. Phé duyét, quyét toan thu lao HDQT, BKS nam 2012 va
ké hoach thu lao HDQT, BKS ndm 2013, thuéng HDQT, BDH; Bau HDQT nhiém ky
md&i 201-2017; Lya chon don vi kiém todn nam 2013.

I Sau khi to chdc thanh cong DHDCD thudng nién, HDQT da chi dao cac bo phan
lien quan khan truong hoan thién cac tha tuc lien quan dén viéc doi tén cong ty,
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doi tén cac Cong ty thanh vién cing nhu dp dung hé thong nhan dién mdi trong
toan hé théng

I HDQT méi ciing ti€n hanh hop dé bau ra cdc chdc danh cta HDQT nhiem ky
2013-2017, phan cong nhiém vu cho cac thanh vién HDQT Cong ty

I Tiép tuc chi dao xay dung dinh huéng phat trién Cong ty theo mé hinh cung ting
Nhan lyc tai cdc du 3n nudc ngoai theo hudng nha thau nhan cong va tap trung
phét trién cac dy an xay I3p trong linh vic nganh than va thay loi.

I Cudi nam, HDQT Cong ty da quyét dinh co cau lai t6 chic bd may cua cac Cong
ty thanh vién, theo d6 cac khoan dau tu von tai cdc Cong ty thanh vién la CM
Thanh Dong va CM xay dung dugc diéu chuyén cho Cong ty CM Thugng mai va
Dau tu dé gon nhe lai bd may to chdc ciing nhu dam bdo ding ban chat hoat
dong cua cac Cong ty.

I HDQT da chi dao Ban diéu hanh trong viéc doi méi cdong tac quan tri diéu hanh,
cu thé 13: cung ¢6 va sap x&p lai bo may t6 chiic trong Cong ty cho phu hgp véi
mo hinh phat trién cua Cong ty trong giai doan khd khan, tao ra su no luc trong
viéc chi dao hoat dong SXKD; tim kiém, khai thac, mé rong thém nquon cong
viéc dé gop phan gia tang qid tri cho Cong ty.

[ 85u b6 sung thay thé 01 thanh vien HDQT xin td nhiem.

I Lua chon Cong ty kiém todn uy tin, c6 kinh nghiém trong viéc soat xét bdo cdo
tai chinh, dam bao tuan thu ding cac qui dinh vé viéc cong bd thong tin doi véi
Cong ty dai chdng.

I Thanh vién HDPQT ¢6 2/5 ngudi trong Ban TGD nén cung vaGi Chu tich HDQT
thudng xuyén c6 cdc cudc hop v6i Ban TGD Cong ty trong nam dé xem xét, chi
dao kip thoi cac hoat dong cua Cong ty.

1.1 Hoat déng dinh huéng
Trong nam 2013, HDQT da kip thoi chi dao dinh huéng cong ty phat trién véi mot so
ndi dung chinh nhu sau:

I Tap trung phat trién du an nhan cdng nudc ngoai: ti€p tuc dua hon 100 lao dong
sang trién khai du an Dai 16 Dong Tay tai Algeria, dam bao 400 quan s thi cong
phan viéc dugc giao tai du 4n dap thuy dién Xayabury, Lao va khoang 30 lao
dong tai Malaysia.

I Ddy manh san xuat tai cac du an cé hiéu qua va nquon vén tét nhu Khe Cham,
Ngan Truci; tap trung két thic sém du an Song Bac. S6m 6n dinh san xuat cua
du 4n Ban Mong.
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I Tap trung toan bd nhan luc, vat luc vao thi cdng du an Nhan Co dé hoan thanh
vugt tién do deé tiép tuc nhan dugc cac hgp dong thi cdng cac hang tiép theo.
I Tap trung mé rong pham vi hgp dong doi véi cdc du an véi cdc don v thudc tap
doan Than - Khodng san va Bo No & PTNT.
B 1im kiém dai t&c moi goi gép van, chuyén nhugng mot phan hogc toan bo dy
an Kinh Mon (Cong ty CM Thanh Bong)
2. HOAT DONG GIAM SAT
Trén cg s Nghr quyét DHD(D va véi tham quyén ctia minh, HDQT da phé chuan va giao
cho Ban TGD thuyc hién. Hoat dong danh gid cua HDQT véi Ban TGD dugc tap trung vao
cdc ndi dung sau:
2.1 Giam sat vé to chic bdo may:
Day |a nhiem vu quan trong nhat trong hoat dong gidm sat cia HDQT v6i Ban TGD, lién
quan truc ti€p dén Bd mdy t6 chuc, hoat dong diéu hanh cting nhu hiéu quéa SXKD cla
Cong ty, giam thiéu chi phi gian ti€ép. V6i nhiing dac thu ca nam 2013 va thuc trang
hoat dong cua hé thong, theo dé nghi cia Ban TGD, HDQT phé duyét vé hé thong to
chiic cia Cong ty va phan cong lai trach nhiém cho céc ¢dn bd cuia mdy quan ly diéu
hanh cong ty trén ca sd phat huy cao nhat ndng luc, tri tué va trach nhiém cuia céc cd
nhan lanh dao trong viéc thuc hién nhiém vy, tdng cudng sy phoi hgp nhip nhang va
hé trg 1an nhau trong qua trinh thuc hién chtc trach nhiém vu cta minh.
2.2 Gidm sat vé SXKD:

'(éy dung ké hoach SXKD va diéu chinh ké hoach SXKD: trén cd s6 ké hoach SXKD
da dugc DHDCD phé chuan, HDQT phé duyét KHSXKD hang quy, giao nhiém vy va
gidm sat viéc trien khai thuc hién nhiém vy, dong thai cap nhat nhiing kho khan
phat sinh trong hoat dong diéu hanh cua Cong ty, nhing khé khan phat sinh
khach quan dé cé nhiing diéu chinh cho phu hop.

I—IDQT, ddc biéet Ia Chu tich HDQT thutng xuyén nhan dugc cac bdo cdo ngay, tuan,
cac bao cdo quan tri thang dugc gui truc ti€p tu cdc Dy an cling nhu tu Ban TGD,
tti d6 ¢ ca sG dé co6 nhiing dinh huéng kip thoi va gidi quyét nhiing kho khdn
phat sinh trong hoat dong cua Cong ty.

Biam st vé cong tac mé rong thi trudng/tim ki€m hop dong: K&t qua cong tac
gidm sat cho thay, ndm 2013, Ban TGD clng véi cdc bo phan lien quan da thuc
hién tot cong tac thy truong trong va ngoai nudc, da chinh thic hoat dong trong
linh vuc nha thdu nhan cong tai Lao (Pén cudi nam da dua dugc gan 400 lao
dong sang Lao), khoi phuc lai thi truong Algeria (cu6i ndm da dua dugc hon 100
lao dong sang Algeria). D6i vai thy truong trong nudc da ky dugc hang loat cac
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Hgp dong tai cdc DU an Ngan Truoi; Khe Cham Ill; Dy an Thuy Igi Ban Mong - Son
La; DU an Alumin Nhan Co dam bao cong viéc dén hét nam 2014.

¢ ma rong thi trusng: Ngoai viéc tiép tuc véi cac thi trudng va déi tac truyén
thong, trong ndm Cong ty dang xuc tién tim kiém cdc Dy an lién quan dén cac
linh vuc méi, dién hinh la ddt chan dugc vao linh vuc lién quan dén xay dung va
6 thé la mot phan trong cac hoat dong clia cac DU an Alumin cta Vinacomin.

e céc du 4n ton dong: tap trung xt Iy dat diém, giam thiéu t6i da anh huéng téi
ngudn luc cho cac DY an méi.

I)C)’i pho vai tinh hinh bién dong vé thién tai do con bdo s6 9 va 11 gay ra tai dy
an thay lgi Ngan Truoi, HDQT da chi dao BTGD tap trung bam st va cung du an
dei ph6 va khac phuc hau qua do con bao gay ra.

K&t qua gidm sat cho thady BTGD da trién khai thuc hién rat quyét liét cac hoat dong
SXKD va cdc bién phdp doi phd véi tinh hinh khé khan dugc dp dung kip thoi. Cac chi
tieu SXKD ca ban cling dat dugc theo Nghi quyét DBHDCD ngay 23/03/2013. Tuy nhién,
nhdm dam bdo an toan von HDQT da quyét dinh cho phép trich du phong khoan phai
thu khé doi va v6i nhiing kho khan vé thién tai, nhing khé khan trong cong tac
nghiém thu thanh toadn cGa cta Chi ddu tu du an S6ng Bac vugt ngoai tam kiém soat
cUa Cong ty da anh huong I6n dén két qua SXKD ndm 2013 va khong dat vé chi tiéu lgi
nhuan theo ké hoach nhu Nghi quyét DHDCD ngay 23/03 /2013 phé chuan.

2.3 Giam sat vé trién khai diu tu von

- Hoat dong dau tu von (tai chinh): Khong thuc hién mé rong dau tu von, quyét

dinh tam diing d6 cao toa nha va chi thuc hién hoan thién dé tim kiém dai tac kinh

doanh cho Du an Kinh Man.

- Thuc hién dau tu cdc may moc thiét bi dé nang cao nang luc thi cong cta Cong ty,

phu hop véi viec mé rong SXKD tai cac Dy an.

- (0 cau lai danh muyc dau tu tai cdc Cong ty con thong qua viéc rat von tai Cong ty

CM Thanh Bong va CM Xay dung va chuyén sang cho Cdng ty CM Dau tu va Thuang

mai quan ly.

- Dén thai diem két thic ndm tai chinh 2013, cac hoat dong dau tu von dugc thuc

hien ding ké hoach dugc DHDCD phé chudn, cac giao dich dau tu vén dam bao

dung quy dinh cta phat luat.
2.4 Cac hoat dong gidm sat khac

miém sat vé trien khai thyc hien diéu hanh: TGb da trién khai cdc cong viéc cho
hé thdng cdc Phong ban, Cong ty thanh vién, Du 4n ding ké hoach, t6 chic céc
cudc hop kip thai véi cac bo phan lien quan dé gidi quyét cac phét sinh thuoc
tham quyén, cing nhu kip thai xin y kién chi dao cta HDQT véi nhiing noi dung
|6n trong hoat dong ca Cong ty.
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miém sat chong that thoat 1ang phi: Gidm sat cac hoat dong ma tir dé cé thé phat
sinh cdc nquyén nhan tiéu cuc, thuc hién theo quy trinh kiém sodt nghiém ngat,
dam bdao han ché téi da cac phat sinh tiéu cuc.

Eiém sat tuan tha: cap nhat kip thoi cdc quy dinh cua phap luat dé 4p dung va
yéu cadu cac bo phan/cad nhan lien quan trién khai thuc hién, dam bao quyén lgi
chinh dang cua Cong ty, trong ndm khong c6 cac vu khieu kién phat sinh.

Brhuc hien cac nghia vy véi Nha nudc, tra luong Ngudi lao dong: Co ban kip thoi,
ding che do.

I[huc hién viéc doan két trong toan b hé thong: Khong c6 cdc mau thuan phat
sinh trong hé thong.

Panh gia chung: Trong nam 2013, HDQT thyc hién nhiém vy gidm sat cia minh mot
cach can trong theo dung Diéu |é va quy dinh cia Phap luat, da to chdc thuc hién gidm
sat, quan ly theo muc tiéu mang lai hiéu qua va lgi ich cao nhat cho Cong ty va cac €O
dong. Qua gidm sat, HDQT danh gid Ban TGD da diéu hanh SXKD cta Cong ty véi rat
nhiéu ¢6 gang va dat dugc nhiing két qua khich l1é mac du nam 2013 Cong ty van hoan
thanh chi tiéu vé Igi nhuan dugc DHDCD phé chuan. Trong qua trinh Diéu hanh, TGD da
tuan tha nghiém chinh cac quy dinh cta Phap luat, Diéu lé va cac Quy ché cua Cong ty
CMVietnam.

KE HOACH SAN XUAT KINH DOANH NAM 2014

K& hoach SXKD nam 2014 cua Cong ty dugc xay dung trén ca sé phu hgp véi dinh
huéng phdt trién, cdc ngudn lyc hién c6 va kha nang thu hdt, ddm bao toc do tang
truéng, hiéu qua von dau tu, tinh hinh thy trudng. Tuy nhién cing khong thé ludng
truéc hét tinh hinh kinh té khi ¢6 nhiing bién dong I6n; trong trudng hgp nhat thiét
phai diéu chinh ké hoach SXKD nam 2014, HDQT sé bdo cdo DHDCD vao ky dai hoi tiep
theo.

1. CAC CHi TIEU SXKD CHINH NAM 2014

DVT: dong
Ty lé tang
Néi dung Thuc hién 2013 K& hoach 2014 truéng
Doanh thu 267.519.524.065 333.702.728.000 124,7%
Loi nhuan trudc thué: 16.621.824.329 27.025.887.000 162,6%
(o tc 15% 15% 100%
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NHIEM VU, KE HOACH CUA HDQT NAM 2014

Ndm 2014, kinh té thé gi6i du bdo sé sang sta hon va GDP cua cac quoc gia trén thé
giGi sé tang kha. Bo phan du bao kinh té EIU cua Tap chi The Economist (Anh) du bao,
GDP toan cdu sé tang 3,6% trong nam 2014. Tuy nhién, Lien hgp qudc canh bdo rang,
hién tiém an nhiéu yéu td rui ro, cé thé khién da tang truéng kinh té thé gigi di chech
huéng. D4 la thi trudng viéc lam van chua 6n dinh, cdc ludng luu thong von qudc té
dén cac nén kinh té mai ndi khong 6n dinh, hé thong ngan hang con yéu va thuc luc
kinh té khu vuc st dung déng euro (Eurozone) chua 6n dinh, van dé giam khai lugng
gdi kich thich QE3 cua My tiém an rui ro Ién...

Nhin chung, trién vong tich cuc cua kinh té thé qgi¢i du kién sé mang lai nhiing thuan
lgi cho kinh té viéet Nam trong nam 2014. Tuy kinh té Viét nam nam 2013 da dat dugc
nhiing két qua dang ghi nhan, trong dé ¢6 nhiing tin hieu phuc hai tich cuc nhung noi
tai nén kinh té trong giai doan hién nay van phai doi mat véi nhiing thach thuc ca ban:
(i) Stic cdu noi dia suy yéu trong khi can doi ngan sach va bai todn ng cong con nhiéu
thach thic gay kho khan cho viéc thyc hién muc tiéu tang truéng; (ii) Lam phat tuy da
dugc kiém sodt nhung van rat nhay cam véi nhiing bién dong cua gid ca dau vao thé
giGi va cac chinh sach ndi tai; (iii) Hoat dong san xudt kinh doanh con nhiéu kho khan,
s0 lugng doanh nghiép giai thé, pha san tang cao tac dong tiéu cuc dén lao dong, viéc
lam; (iv) Tinh trang ng xdu ton dong cao van gay tac nghén cho nén kinh té.

Nhan dinh ro tinh hinh khé khan trén, viéc du bao ding ké hoach va xay dung cdc muc
tieu, chi tieu hoat dong cia nam 2014 cho Cong ty la rat khé khan. Tuy nhién véi quan
diém can trong nham duy tri hoat dong c6 hiéu qua véi su kiém sodt rai ro cao, HDQT
c6 mot s6 dinh huéng vé hoat dong SXKD nam 2014 nhu sau:

I Dinh huéng san xuat kinh doanh: ti€p tuc tang cudng phat trién va mé rong mod
hinh cung cdp nhan cong cho cdc Nha thdu Quéc té dang thi cong tai nudc ngoai
nhu Malaysia, Lao, Algeria... va cung cdp lao dong cho cdc déi tac Nha thau
Qudc té thi cong cac du 4n trong diém tai Viet Nam.

I Trong ndm 2014, van chi tap trung trién khai cac du an xay lap trong nudc da
bd tri xong von, xac dinh mdi nhon cua viéc trién khai cac du an trong nudc la
BO No & PTNT va Tap doan Than - Khoang san.

I M@ rong tim kiém cac hop dong xay lap dé dao tao tay nghé cho lao dong phuc
vu cho cdc du 4n cung Ging nhan lyc qudc té.

I Cung cd bo mdy nhan sy, ddc biét la nhan su cap cao. Thanh lap céc hoi dong co
van cao cap gom cdc chuyén gia kinh nghiém trong nhiéu linh vyc: dau tu, tai
chinh, phap ly v.v...va khdng ngung nang cao nang luc quan ly doanh nghiép.

I Tich cic mé rong hop tac v6i cdc cong ty ¢d nhiéu kinh nghiém trong cac linh
vuc chuyén mon dé hoc hoi va nang cao trinh do quan ly.
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I Cing ¢6 va nang cao uy tin thuong hieéu CMVietnam m6i doi véi cdc doi tac
trong va ngoai nudc, trén co s¢ ké thiia nhiing gid tri tdt dep cua hé thdng
thuong hiéu da co.

I Trinh Dai hoi dong c6 dong thong qua phuang an phat hanh tang von diéu lé tu
50 ty dong len 80 ty dong cho dai tac chién lugc dé tang tinh chi dong vé
nguon tai chinh cho cdc hgp dong méi ky.

I Hinh thanh va phat trién hé thong quan trj doanh nghiép theo huéng hién dai
héa két hgp véi viec xay dung mot tap thé nhan vién nang dong, sang tao va
ban linh, tién t6i xay dung dugc mot stic manh van hoa doanh nghiép dac sac
mang dau riéng, thé hién ban sac cia mot thuang hiéu Viét, mang gia tr tri tue
va ban linh viét Nam.

Il. BAO CAO CUA BAN KIEM SOAT
Ban kiém sodt da 1ap ké hoach, xay dung chuang trinh cong tdc va phan cong
nhiém vu cu thé cho tiing thanh vién trién khai kiém tra gidm sat cdc mat hoat
dong cua Cong ty. Cac thanh vién hién tryc tiép lam viéc tai Cong ty da ti€n hanh
ki€m tra, kiém soat cac van dé ma BKS cho la can thiét, cu thé:

- Tién hanh hop bau ra cac chic danh va phan cong nhiém vu trong BKS nhiém ky
2013 - 2017.
Kiém tra ra sodt lai cac Quy ché, quy trinh noi bo da ban hanh;
Kiém tra qua trinh thuc hién cdc Nghi quyét cia DHDCD nam 2013 cla HDQT
va Ban diéu hanh.
Giam sat viéc thuc thi, cong bd thong tin cua Cong ty theo cdc Quy dinh cua
Luat chting khodn va cdc van ban phap luat ¢é lien quan.
Xem xét cac bdo cdo dinh ky do Ban Téng gidm ddc Iap; kiém tra cac bdo cdo
tai chinh Quy, ndm 2013 cua Cong ty me, Cong ty con va bdo cdo tai chinh
hgp nhdt nham danh gia tinh trung thuc cta sd lieu tai chinh. Dong thai phai
hgp véi kiem todn doc 1ap xem xét anh huéng cua cdc sai sot ké todn va
kiém todn trong yéu dén bdo cdo tai chinh; gidm séat ban TGD trong viéc thuc
thi nhing kién nghi do Kiém toan vién dua ra.

Trong nam 2013, Ban kiém sodt da tién hanh hop 7 cudc hop, ndi dung cudc hop
xoay quanh van dé kiém tra, ra sodt lai cac so lieu bdo cdo cua Ban diéu hanh, cac
bdo cdo tai chinh, cac quyét dinh ctia Ban diéu hanh, cac quyét dinh cia HDQT va s6
sach ké todn theo dinh ky, tinh hinh tai chinh, ddu tu, co sé thuc hién cac ké hoach,
muc tiéu cia HDQT da thong qua trong cudc hop KHSXKD nam 2013. bong thoi BKS
cng tham dy cdc cudc hop HDQT nam 2013, trén ca s¢ d6 dua ra nhiing danh gi3,
kieén nghi cho HDQT, Ban diéu hanh.
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Nhin chung, su phéi hgp hoat dong gita Ban kiém soat, Hoi dong quan tr va Ban
diéu hanh déu thuc hién va tuan thu theo Dbiéu lé va Quy ché cua Cong ty. Hoi dong
quan tr; va Ban diéu hanh da tao moi diéu kién thuan lgi dé Ban kiém sodt thuc thi
nhiém vu, nhitng ki€n nghi cua Ban kiém sodt déu dugc Hoi dong quan tr) nghiém
tic xem xét va phuc dap day duo.

Ban ki€ém soat khang dinh da hoan thanh chidc néng gidm sat ciia minh.

2. Két qua giam sdat déi véi cac hoat déng cia HDQT va Ban diéu hanh

Thuyc hién Nghi quyét cta Dai hoi dong c6 dong nam 2013, HDQT Cong ty da tién hanh
cac cudc hop, noi dung cac cudc hop cia HDQT tap trung gidi quyét cac van dé cu thé
Sau:

+ Thong qua két qua SXKD nam 2012, ké hoach SXKD nam 2013, thong qua ty lé chia
0 tic ndm 2012, ké hoach tra ¢6 tic nam 2013.

+ Tham gia cudc hop cua HDQT méi dé bau ra cac chdic danh cia HDQT nhiém ky 2013-
2017, phan cong nhiém vu cho cac thanh vién HDQT Cong ty.

+ Thong qua viéc lya chon Cong ty kiém toan uy tin, c6 kinh nghiém trong viéc sodat xét
bdo cdo tai chinh, ddm bao tuan thu ding cac qui dinh vé viéc cong bd thong tin doi
v@i Cong ty dai chang

+ Hang quy tién hanh hop ra soat viéc thuc hien ké hoach va cé bién phap diéu chinh
cho phu hgp véi tinh hinh SXKD trong nam.

+ Bau bo sung thay thé 01 thanh vién HDQT xin tu nhiém.

+ Thong qua phuong an ban c6 phan cua Cong ty CM Thanh Bong va Cong ty CM Xay
dung dé ca cdu lai té chic cua Cong ty cho phu hgp.

+ Thong qua mot s noi dung cha yéu khac phuc vu kip thai cho hoat dong SXKD nhu:
Thong qua han mdc vay van cho SXKD ndm 2013 tai Ngan hang No & PTNT CN Tay Ho,
Ngan hang No & PTNT CN Hoang Qudc Viét cho cdc du an mai.

Nhin chung tai cac phién hop, HDQT danh gid cao su ¢d gang nd luc cia Ban diéu hanh
va nguoi lao dong trong Cong ty trong nam 2013 da dat dugc mot s6 két qua trong
viéc thuc hién cac chi tieu ké hoach dé ra; dong thoi Hoi dong quan tr da xem xét cho
y ki€n; thong qua cac phuang én, giai phap thuc hién ké hoach kinh doanh do Ban diéu
hanh trinh nham thao g& mot s6 kho khan trong san xuédt kinh doanh trong diéu kién
nén kinh té€ dang gap khé khan nhu hién nay.

“Ddnh gid:

Viéc tien hanh céc cudc hop ctia HDQT dinh ky va bat thudng nam 2013 mang tinh cap
bach dé giai quyét cac van dé thudc tham quyén cla HDQT, phu hgp véi céc quy dinh
cGa Phap luat, biéu lé cta Cong ty.
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Sau cudc hop HDQT da thong qua cac quyét dinh phu hgp véi tinh hinh SXKD cta Cong
ty va nam trong thdm quyén cta HPQT, phu hgp vai cac quy dinh cta Phép luat, Diéu
lé cua Cong ty.

Ban KS cling da tién hanh viéc kiém tra cac bien ban, quyét dinh va tinh hinh trién khai
cac quyét dinh cua HDQT, cua Ban diéu hanh. Cac bién ban, quyétdinh nay déu dugc
lap dung theo quy dinh cta Diéu Ié va phu hgp v6i cdc quy dinh cua Phap luat.

3. Két qua hoat dong san xuat kinh doanh nam 2013

Theo ké hoach san xudt kinh doanh ndm 2013 dugc DHDCD thong qua, Cong ty CP Xay
dung va Nhan lyc Viet Nam da thuc hién nhu sau:

STT Dién giai Ké hoach Thuc hién Ty lé %
1 Doanh thu (VND) 200.399.068.000 | 267.519.524.065 | 133%
2 Lgi nhuan truéc thué (VND) 24.113.429.000 16.621.824.329 69%
3 (€0 tuc % 20 15 75%

*9dnh gid hoan thanh chi tiéu ké hoach diéu chinh:

+ Hoan thanh chi tiéu ké hoach vé doanh thu so véi ké hoach (dat 133%).

+ Hoan thanh chi tiéu vé Igi nhuan so véi ké hoach dé ra (dat 69% ké hoach).

Cac nguyén nhan dan dén viéc khong hoan thanh vé chi tiéu Igi nhuan dugc BTGD,
HDQT phan tich danh gia rat r6 rang, trong dé cé nhiing nguyén nhan khach quan vé
thién tai, mua 10 tai dy 3n Ngan Truoi, Lao, sap ham tai du an Algeria, nguyén nhan
chu quan phai trich 1ap dy phong khoan phai thu...

Nhdn xét:

- V€ bdo cdo ké toan tuan thu theo ché do ké toan, dugc kiém todn doc lap (Cong ty
TNHH kiém todn va tu van A&C) danh gid khach quan va phan anh ddng thuc trang tinh
hinh hoat dong cua Cong ty.

4. Vé tinh hinh hoat dong tai chinh

+ V€ cong tac ké toan: Nhin chung, Cong ty da tuan thu viec bao cdo ké toan theo ding
Luat va cac chuadn muc k& toan dugc ban hanh cta Nha nuéc. Bdo cdo tai chinh nam
2013 dugc 1ap ro rang, ranh mach trén hé thong phan mém ké todn Misa va dugc danh
gid qua Cong ty TNHH kiém toan va tu van A&C. Ban KS ciing tién hanh doi chiéu s6
lieu trén bdo cdo ké todn véi cac s6 ké toan chi tiét, so sach Cong ty dugc té chuc khoa
hoc, ghi chép rd rang rat thuan Igi cho viéc kiém tra. Ban kiém soat thong nhat xac
nhan cac chi tiéu thuc hién trén bdo cdo ké todn.
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+ Vé cong tac tai chinh: Cong ty da chi dong trong viéc tim kiém cac nquon tin dung,
bao lanh cho cdc du an méi. Da Iap va phan tich ké hoach tai chinh trong nam va diéu
chinh theo tling quy dé phu hgp véi tinh hinh tai chinh theo tung giai doan cu thé.

+ V€ cong tac dau tu:

- Vé dau tu tai chinh: Cong ty da thodi von tai Cong ty CM Xay dung va Cong ty C6 phan
CM Thanh Dong chuyén sang Cong ty C6 phan (M Dau tu va Thuang mai, da dugc HDQT
thong qua.

- Vé dau tu mua sdm may mac thiét bi: Cong ty da dau tu mua sam tai san la cdc may
mac thiét bi phuc vu thi cong cdc dy an méi ky két hgp dong viia dung von tu c6 va
von vay Ngan hang da dugc HDQT thong qua.

Kién nghi:

1./ Vé viéc thuc hién ké hoach SXKD nam 2014: Véi tinh hinh kinh té trong nudc nam
2014 da c6 dién bién theo chiéu hudng tot hon, nhung chua thuc sy 6n dinh, vi vay
Ban diéu hanh can tap trung vao viéc tim kiém cac hgp dong véi cac doi tdc nudc ngoai
sé dam bao dong tién va khong by anh huéng nhiéu vé tinh hinh tai chinh trong nudc.
Ban diéu hanh ciing phan tich thém cac nguyén nhan cé thé lam anh huong dén két
qua SXKD ndm 2014 dé c¢é phuang an duy phong va xay dung céc chi tieu ké hoach
chinh xac hon.

2./ Vé cong tac to chdc: Ban kiém sodt dé nghi Cong ty tuyén dung va dao tao nquon
nhan su ¢6 nang luc cho cac duy an trong nudc dong thai lam nguon chuan by cho cac du
an mai quoc té.

3./ Vé cong tac tai chinh: Ban diéu hanh phai tap trung vao cong tac nghiém thu thanh
toan, giam gid tr1 d6 dang dé giam du ng Ngan hang. bong thai c6 bién phap giam cac
khoan phai thu.

4./ V& cong tac dau tu: Thy trudng bat dong san da c6 nhiing dau hiéu phuc hoi, vi vay
HDQT, Ban diéu hanh can tim ki€ém ddi tdc chuyén nhugng lai du an TTTM Kinh Mon thu
hoi von.

5. Ké hoach hoat dong nam 2014.

*Nhiém vu chung:

BKS thuc hién nhiém vu thay mat c6 dong dé kiém soadt moi hoat dong san xuat kinh
doanh, quan tr1 va diéu hanh cta Cong ty. Trong nam 2014, BKS sé tién hanh kiém soat
dinh ky hodc dot xuat, thai gian cu thé sé dugc thong bdo t6i HDQT, Tong gidm doc va
cac phong ban chtic ndng dé chudn bi hd so. BKS cling sé tang cudng kiém tra cac bao
cao ké toan, tai chinh cua Cong ty. Dong thoi tham gia cac cudc hop HDQT dé nam bat,
danh gid tinh hinh hoat dong cta Cong ty mot cach chinh xac va dua ra canh bdo cdo
van dé rui ro tiém an.
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“Hogt déng cu thé:

- Tham dinh bdo cdo tai chinh, tinh hinh thuc hién két qua san xuat kinh doanh.

- Xem xét tinh hgp ly cta céc van ban quan ly ngi bd Cong ty ban hanh.

- Bdo cdo hoat dong Quan tri- bieu hanh Cong ty ciia HDQT va Ban TGD.

- Kiém tra viéc thuc hién Nghi quyét bai hoi dong c6 dong dé ra.

- Gidm sat viéc thyc thi, cong bé thong tin cia Cong ty theo quy dinh hién hanh.

I1I. BAO CAO CUA BAN TONG GIAM DGC

I.  TINH HINH THUC HIEN CAC CHi TIEU NAM 2013

1. CONG TAC SAN XUAT

1.1 CAC DU AN XAY LAP TRONG NUGC:
Chi tiét cac du an nhu sau:

a) Du an Thuy dién Song Bac:
Gid tr1 hop dong la 182,4 ty dong (da thuc hién dugc 182,4 ty/182,4 ty dong tinh
déen 31/12/2013); riéng gia tr1 san lugng thuc hién trong ndm 2013 dat 16,1 ty
dong.
Trong nam 2013, Cong ty da hoan thanh cong tac thi cong theo hgp dong cho Chu
dau tu. Trong nam 2014 sé tap trung hoan thién cong tac noi nghiép dé sém ban
giao chinh thtic dua vao su dung va quyét toan cong trinh.

b) Du an Ngan Truci:
Trong dau nam 2013, Cong ty da ky thém 03 hgp dong thi cong cdc hang muc I6n
cGa dy an Ngan Truoi nhu: Thi cong ctia X3 IG, Thi cong Kénh va cong trinh trén
kénh chinh va thi cong dao, dé bé tong tuynel 2, nang tong gid tri cac hgp dong
len 395 ty dong (da thuc hién dugc 234,9 ty/395 ty dong tinh dén 31/12/2013);
trong do gid tr1 san lugng thuc hién trong nam 2013 dat 153,8 ty dong.
VGi cdc hgp dong da trong nam 2013, Cong ty da xac dinh day la dy an 16n cua
Cong ty nén da tap trung toan bo nquon lyc dé day manh cong tac thi cong. Tuy
nhién do dia ban thi cdng c6 nhiing dién bién hét stic phuc tap vé thai tiét, nhat Ia
vao mua mua |G va dac biét la 2 con bdo s6 9 va s6 11 da gay anh hudng nghiém
trong dén dy an, lam gian doan san xudt gan 2 thang va phai khac phuc hau qua
cUa con bao sé 11 gan 1 thang. Day la du 4n I6n nhat ctia Cong ty, vi vay viéc bi
anh huéng cta bao |d la nquyén nhan anh huéng truc ti€p hoat dong SXKD cua
Cong ty trong nam 2013.

¢) Du an Khe Cham:
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Bao gom 3 hgp ddng, gid tri [3 118 ty dong (da trién khai dugc 93,1 ty/118 ty
dong tinh dén 31/12/2013); trong d6 san lugng thuc hién trong ndm 2013 dat
38,9 ty dong.
Khe Cham la dy an c6 ty suat Igi nhuan tot. Tuy nhién, cong tac san xuat lai hoan
toan phu thugc vao mat bang va hé théng van chuyén caa (DT, do vay gia tri san
lugng thyc hién trong nda cudi 2013 dat thap thdp gay bai thi€u mat bang va su
0 toi van chuyén cta Chi Dau tu .

d) Du an Thay Igi Ban Mong:
Sau du an Thay lgi Ngan Truoi, day la du an Thay lgi thG 2 do BO No&PTNT lam Chu
dau tu da tin tuong giao cho CM Vietnam thi cong cdc hang muc cong viéc, bao
gom: Thi cdng cac cong viéc thuoc phan doan 5, 6, 7, 8, 9; Thi cong tat ca cac cong
viéc thugc c6ng dan dong va hé xéi; khoan phut xt ly nén bé tong phan doan 5, 6,
7, 8, 9 thudc goi thau s6 06: Dap tran, dan dong thi cong; mat bang thi cong va
duong thi cong, duong quan ly va dutng ong thép, du dn HO6 chdia nudc Ban Mong
tinh Son La. Gid tr hgp dong da ky la 82,57 ty dong. Cong tac thi cong dugc bat
dau trién khai vao cudi thang 11/2013, gid tr1 san lugng thuc hién trong ndm 2013
dat 5,2 ty dong

e) Du an HO Bun do6 Nhan Co:
Sau thoi gian dai tim hi€u ndng luc ctia Cong ty qua cac dy an trong va ngoai
nganh, CMVietnam da dugc Tap doan Cong nghiép Thanh & Khodng san tin tudng
giao thi cong mot s6 cong viéc xay 13p tai hang muc H6 bun do thudc Dy an
Alumin Nhan Co v6i gid tri ban dau la 33 ty dong (trong dé san lugng thuc hién
trong nam 2013 dat 10,1 ty dong). Hgp dong nay cling |3 tién dé dé CMVietnam
ti€p can, tham gia thi cdng cdc hang muc tiép theo cia Nha mdy va tai cac du an
khac cta Tap doan.

1.2 CAC DU AN NHAN LUC NUGC NGOAI

a) Du an Algeria:
Theo quyét dinh tai khéi dong du én, Cong ty da chinh thic ky lai hgp dong véi nha
thau chinh COJAAL ti thang 4/2013 vé viéc cung Gng nhan luc xay dung ham dai
16 Dong Tay, Algeria. Viéc cung Ging nhan su dugc bat dau tu thang 7/2013 dén hét
thang 12/2013 Cong ty da dua sang du an dugc 102 ngudi (bao gom ca doi ngid
quan ly, ky su, thg van hanh va cong nhan ¢ tay nghé).
Viéc tai khai dong du 4n da mang lai cho Cong ty nquon doanh thu va Igi nhuan on
dinh. Gia try san lugng thuc hién trong nam 2013 dat 16,7 ty dong.

b) Du 4n Ulu-Jelai Malaysia:
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bay la du 4n cdp nhan cong phuc vy thi cong Nha may thay dien Ulu-Jelai
(Malaysia) cho Tap doan Salini (Italy), cong ty da ky vong hop dong la tién dé dé
phat trién doanh thu va tiép tuc mé rong sang khu vuc Ian can. Tuy nhién, ching
ta gap phai su canh tranh quyét liét vé nqudn nhan cong gid ré ti cdc nuéc nhu
Pakistan, Bangldesh, Nepal, ...Vi vay, BDH Cong ty da quyét dinh diéu chinh muc
tiéu dy an va chi git lai 26 thg van hanh tay nghé cao, nhung ciing da mang lai gia
tri san lugng trong nam 2013 Ién t6i 9,7 ty dong.
¢) Du an thay dién Xayaburi -Lao:
Day la du 4n Ban Lanh dao Cong ty da ti€p xuc tu nhiéu nam trudc va da ky hogp
dong vai Tap doan ChKarn Chang vao thang 4/2013, cong viéc dugc bat dau khai
dong tu thang 5/2013. Day la du 4n danh ddu mot budc ti€n méi trong hoat dong
kinh doanh & nudc ngoai: chuyén ti cung Ging nhan luc sang nha thau nhan cong.
Gid tr; san lugng dat dugc trong nam 2013 cua dy an la 31,5 ty dong.
CONG TAC THI TRUONG
2.1 Xdy ldp trong nuéc
(6 thé n6i nam 2013 Ia mdt ndm thanh cong trong viéc phat trién thi trudng cua
CM Vietnam véi viéc Cong ty da ky dugc 06 hgp dong mai vé thi cong xay Iap trong
nuéc, cu thé:
+ DU an Ngan Truoi: Ky m6i 03 hgp dong, tong gia tri 257,4 ty dong.
- Thi cong Kénh va cong trinh trén kénh chinh Ngan Truoi, gid tri hgp dong la:
73,4 ty dong.
- BO sung hang muc cua xa |G vao goi thau sé 13 (cong trinh 18y nudc s6 1) du
an thay lgi Ngan Truoi, gia tri hgp dong la 124 ty dong.
- Dao va do bé tong hang muc Tuynel 2 du dn Ngan Truai, gid tri Hop dong la 60
ty dong.
+ Du an Khe Cham 3: Ky v6i Cong ty ham 10 2, gid tr1 40,2 ty dong.
+ DU an Thay Igi Ban Mong - Son La: Tong gia tr1 hgp dong da ky la: 82,7 ty dong
+ Dy 4n HO6 Bun do Nhan Co: thi cong hang muc long ho cong trinh H6 bun do, Nha
mdy san xuat Alumin Nhan ca - Dak Nong, gia tri hgp dong la 33 ty dong.
+ Du an Nghi Son: Thi cdng phan sta chiia gia c6 dudng ham van chuyén vat liéu,
gid tri hgp dong da ky la 2,2 ty dong.
+ Tiép tuc dam phan cac hgp dong mai nhu: Dao dap ho chia xi thai, du an nhiét
dién Nong Son...
2.2 Cung tGing nhdén luc nudéc ngoai:
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Khong chi thanh cong vé phat trién thi trudng trong nudc, nam 2013. Cong ty
ctng da ky thém 02 hgp dong tai cac du 4n nuéc ngoai :
+ Ky hop dong mai véi doi tac Cojaal tai khéi dong du an Algeria vao thang 4/2013
+ Ky hgp dong véi ChKarnChang (Thai Lan) thi cong dap du an thay dién Xayabury
vao thang 04/2013.
+ Dang tién hanh chao thau va dam phan gid véi cdc Chu dau tu dé trien khai hang
muc dap chinh Nha may thuy dién Xayabury, thuy dién Nam Bak...tai Lao.
+ Tiép tuc duy tri m6i quan hé hgp tac véi cac doi tdc Kajima, CMC, Ch Karn
Chang,... va mo rong quan hé véi cac doi tac qudc té khac.

3. PHAT TRIEN THUONG HIEU
Thuc hién nhiém vu cia DHDCD da thong qua nam 2013 vé viéc thay déi tén Cong
ty cho phu hgp véi tinh hinh hoat dong thuc té. Cong ty da thué don vi don vi tu
van chuyén nghiép la Richardmoore Associates (My) dé phat trién nhan dién
thuong hiéu méi, dén thang 3/2013, thuong hiéu méi C(MVietnam da dugc kich
hoat. D&€n nay sau gan 1 nam hoat dong thuong hieu mé6i C(MVietnam da dugc
nhiéu doi tac, cht dau tu va cac ban hang biét dén nhu mot thuong hiéu “uy tin,
chat lugng va hiéu qua”.
Trong ndm 2013, Cong ty ciing ky théa thuan hgp tac chién lugc véi doi tac [a Cong
ty C6 phan Song Da 505 dé cung hgp tac theo do, hai cong ty sé cing hgp tac tan
dyng t6i da nguon lyc cta hai bén trong linh vyc thi cong cadc cong trinh xay dung
trong va ngoai nudc va cam két khong la doi thu canh tranh tryc ti€p trong cac dy
an tuong lai. Tuy theo yéu cau cy thé tai cdc dy 4n ma hai bén tham gia sé ap
dung cac hinh thic hgp tac nhu lién doanh cung trién khai; thué /mugn nguén luc..

4. HOAT DONG PAU TU

4.1 Ddu tu gép vén vdo coéng ty con

Ndm 2013, cong ty da thuc hién dau tu gop von va thodi von tai cadc Cong ty con nhu

Sau:
DVT: 1.000 dong
L} N6i dung von Pagopvon | % sé | Pa thodi von
diéu le hau
1 | Cong ty CM Xay dung 6.000.000 6.000.000| 100% 6.000.000
3 | Cong ty CM Thanh bong 15.000.000 9.666.000| 64% 9.666.000
Tng cong 21.000.000 15.666.000 15.666.000
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Tuy nhién, dén cudi nam 2013, Cong ty da thuc hién viéc co cdu lai danh muc dau tu va
von gop, cu thé la chuyén toan bo phan vén gép cua CMVietnam tai Cong ty TNHH CM
Xay dung va Cong ty C6 phan CM Thanh Bong sang cho Cong ty CP CM D&u tu va
Thuong mai quan ly dé ca cdu lai cong ng va tap trung vé mot ddu moi quan ly theo
doi nhung khong by anh huéng dén két qua san xudt kinh doanh hgp nhdt cla
CMVietnam.

b) bdu tu trang thiét bi sdn xudt, qudn ly:

Dé dam bao xe mdy phuc vu thi cdng cac hgp dong thi da ky trong nam, Cong ty da
dau tu mua sam mot s6 may mac, thiét by sau:

1] Noi dung $6 tién mua sam Ghi chua
1 Mua xe 6 to chi huy Toyota Prado 1.810.000.000 | von tu c6 + Ngdn hang
2 | Mua xe 6 to6 ban tai Ford Ranger 475.000.000 | von ty c6
3 Mua xe 0 t6 ban tai Mitsubishi Triton 430.000.000 | vén tu co
4 Mua 02 cau banh xich QUY 50 3.200.000.000 | Von tu c6 + von vay NH
5 | Mua tram tron bé tong 60m3/h 1.000.000.000 | von tv c6

Téng cong 6.915.000.000

Trong nam, hé thong cling tién hanh thanh ly 03 xe chi huy khac dé co cdu lai cac loai
xe 0 6 phu hgp vai tinh chat cong viéc.

¢) Vén diéu Ié va chinh sdch cé tic:

Néi dung SO tién Ghi chu

Chi tra ¢6 tdc ndm 2012 (20%) - VDL 50 ty 10.000.000.000 | Thang 1,/2013

4. Nhan su:

Tong cong nhan su toan Cong ty ca trong va ngoai nuéc gém 662 nqudi, trong do:

I Trinh do trén dai hoc : 02
B rinh do dai hoc, cao dang 83
I Trinh do trung cap : 17
B cong nhan ky thuat : 293
I Lao dong cd ky nang : 267
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BIEU DO NHAN SU

H Trén DH
Pai hoc- cao dang
Trung cap

B Cong nhan ky thuat

m Lao dong ky nang

- Tong qui luong trong ndm cUa toan cong ty la 49,86 ty dong (chua bao gdom chi phi
luong thué thau phy nhan coéng), thu nhap binh quan trong nudc dat 9,288 triéu
dong/nquai/ thang, nudc ngoai dat 14,327 trieu dong/ ngudi/ thang.

- S0 lao dong dugc Cong ty tham gia bao hiém xa hoi dat 98%.

5. K&t qua san xuat kinh doanh:

STT Dién giai K& hoach Thuc hién Ty lé %
1 Doanh thu (VND) 200.399.068.000 | 267.519.524.065 | 133%
2 Lgi nhuan truéc thué (VND) 24.113.429.000 16.621.824.329 69%
3 (o tuc % 20 15 75%

+ Doanh thu nam 2013 dat 267,519 ty dong, tang 133% so véi ké hoach: Do trong
nam Cong ty da ky dugc cdc hgp dong trong va ngoai nudc mai, gid tri hon 400 ty
dong.

+ Lgi nhuan nam 2013 dat 16,621 ty dong, chi dat 69% so vai ké hoach: Nguyén nhan
cht yéu lam giam chi tiéu Igi nhuan:

I cong ty da trich dy phong khodn phai thu cua Cong ty Cavico Dién Iuc va Tai
nguyén la 6,462 ty dong.

I Du an thuy lgi Ngan Trugi br anh huéng nghiém trong cta con bdo s6 9 va s6 11
dién ra vao thang 9 va 10 nam 2013 lam cham tién do du an khoang 2 thang
va phat sinh cac khoan chi phi khac phuc hau qua.

I Dy 4n thay dién Xayabury - Lao by anh huéng cua thién tai vao thdng 12/2013
lam gidn doan thi cong han 1 thdng va phai giam bét lao dong tai cong truong.

I Su ¢d sap ham tai dy 4n Algeria vao dau gitia thang 12/2013 khong by thiét hai
vé nqudi va tai san nhung viéc dgi phuong an khac phuc sy ¢ cua Cha dau tu
ciing lam anh huéng dén két qua san xudt kinh doanh cua Cong ty.
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BIEU DO THUC HIEN DOANH THU- LOI NHUAN QUA CAC NAM

2013

M Loi nhuén

® Doanh thu

6. Phan tich mét sé chi tiéu tai chinh:

Chi tiéu Thuc hién nam | Thuc hién nam | So sanh
2012 2013 (%)
(triéu dong) (triéu dong)

Téng doanh thu 184.728 267.519| 144,8%
TOng gid von 138.601 213.999 | 154,4%
Chi phi ban hang 486 11.685| 2.404%
Chi phi QLDN 14.473 19.816 | 136,9%
Loi nhudn tu HDKD 20.296 16.999 | 83,7%
Thu nhap khac 1.846 1.521| 82,3%
Chi phi khac 1.391 1.898 | 136,4%
Lgi nhuan khac 454 (377)
Loi nhuan truéc thué 20.751 16.621| 80,1%
Thué€ TNDN hién hanh 3.838 4.630 120,6%
Lgi nhuan sau thué 16.913 11.991| 70,9%
TOong gid tri tai san cudi ky 220.552 228.969| 103,8%
Tong nqudn von cha s¢ hiu 67.956 68.973| 101,5%
Lgi nhuan sau thué/vén c6 phan 33,8% 23,9% | 70,7%
Lgi nhuan sau thué/Doanh thu 9,16% 4,5% | 49,1%
Thu nhap trén méi ¢6 phan (9,/CP) 3.463 2.398| 69,2%
(6 tuc tréen moi ¢6 phieu 2.000 1.500| 75%
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7. Phan tich hé s6 phu hgp trong khu vuc kinh doanh:
- Cac hé so cua doanh nghiép Viét Nam cung nganh hién nay:
+ Lgi nhudan sau thué /Doanh thu : 5,0%
+ Thu nhap trén moi ¢ phiéu : >3.000 dong

Nhu vay hé s6 ca Cong ty so véi cac doanh nghiép cung nganh & mdc do trung binh.
mié tr1 sO sach tai thoi diém 31/12 cua nam bao cdo
Tai thai diem 31/12/2013 (ménh gid 10.000 dong/1 c6 phan)
+ Gid tr s6 sach = (Nguon von, quy/sd CP dang luu hanh bq) = 13.794 dong
+ (O tdc : 15%/ndm
8. Cac chi tiéu tai chinh chi yéu:

Cac chi tiéu Nam 2012 Nam 2013 Ghi cha
1. Chi tiéu vé kha nang thanh toan
+ Hé so thanh toan ngdn han: 1,19 1,16
TSLD/Ng ngdn han
+ Heé s6 thanh todn nhanh: 0,86 0,66
ISLD - Hang ton kho
No ngdn han

2. Chi tiéu vé cc cau von
TONng ng/TéNg tai san 0,68 0,68
Tong ng/Van cha s6 hiu 2,2 2,2

+
+
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 4 3,5

Gid von hang bdn
Hang tén kho binh quan 0,84 1,17
+ Doanh thu thuan/Téng tai san

4. Chi tiéu vé kha nang sinh |6i

+ Hé so Lgi nhuan sau thué/Doanh 9,2% 4,9%
thu thuan

+ Hé sd Lgi nhuan sau thué/ven cha 24.9% 17,4%
sO hiu

+ H? s0 Lgi nhuan sau thué/Tong tai 7 7% 5 206
san

+ Hé so Lgi nhuan tu hoat dong kinh 10,9 ¢ 30
doanh/Doanh thu thuan 1770 2%
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Il. KE HOACH SXKD NAM 2014 VA PHUONG HUGNG, GIAI PHAP THUC HIEN

1. Dac diém tinh hinh:

Du bdo tinh hinh kinh t& thé gidi 6 nhiing khéi sac trong nam 2014, tang tru6éng toan
cdu vé co ban dang trén da phuc hdi, du con tiém an nhiéu yéu té rui ro va chua viing
chac. Theo do, tang truéng kinh t&€ Viet Nam nam 2014 dugc dy dodn c¢6 nhiéu kha
nang sé hoi phuc nhung sé thi€u bén viilng néu nhiing ton tai mang tinh cg cdu cua
nén kinh té chua dugc gidi quyét, nhu yéu kém vé cg s¢ ha tang, chat lugng ngudn
nhan lyc thdp, ng xau ngan hang chua dugc giai quyét, ty 1é that nghiép gia tdng,
nganh cong nghiép hd trg chua phat trién, bat cap ton tai trong hé thong luat phap,
chinh séach... Nam 2014 ciing tiém an nhiéu nquy co lam phat cao do tac dong tré cta
nhiing chinh sach thdo g& khé khan san xuat kinh doanh nam 2013.

“Kho khdn

- Tinh hinh hinh kinh t& thé gigi con nhiéu khé khan, dau tu cong b cat giam, ty & that
nghiép ngay cang tang dan dén khé khan cho Cong ty trong viéc tim ki€m va trién khai
cac hgp dong cung ting nhan luc quéc t€ méi.

- Tinh hinh kinh té& trong nudc van con khé khan dan dén cat giam dau tu cong, tao ap
lyc canh tranh vé cong viéc gitia cac doanh nghiép ngay cang gay gat.

- Gid nguyén vat liéu bién dong theo chiéu huéng tang theo gid dien, xang dau gay bat
lgi cho hoat dong san xuat cua Cong ty. Kho khan trong cong tac bu gid theo hgp dong.
- Tinh hinh ng xdu chua dugc cai thién nén dong tin dung van by tac nghén, nén kinh té
khong hap thy dugc von. Tinh trang thta tién thieu von con kéo dai. Khd nang tiép can
von cta Chu dau tu, doanh nghiép van con khoé khdn. Biéu nay anh huéng I6n dén céc
Cht dau tu du an sé chua bo tri dugc von cho cac cong trinh.

“Thudn Igi

- V6i viéc kich hoat nhan dién thuong hieu méi da dem lai thuan Igi trong cong tac
dam phan cac cong viéc va hgp dong mdi.

- Uy tin va thuong hiéu cua Cong ty da dugc khang dinh trén thy truong, tao dugc su tin
cady véi cac khach hang, cdc nha cung Gng, cdc co quan quan ly nha nudc va céc to chic
tin dung trén dia ban hoat dong.

- Viéc tim ddi tac chién lugc dé tang von tao su chi dong vé ngudn von cho cac hoat
dong clia Cong ty va cac du 4n mai, dong thai cdng tac quan ly dong tién chdt ché gép
phan lam cho hoat dong san xuat kinh doanh dat hiéu qua.

- Viec dang dam phéan hgp dong xay lap trong da ky nudc nhu: Dy an Nui Béo, dy &n
Nhan Co, dy 4n Khe Cham (b6 sung) dam bao nquon viéc dén hét nam 2015. Cac hgp
dong cung Gng nhan cong qudc té dang ti€p can nhu: Malaysia, Lao ciing dam bao
nguon coéng viéc trong vong 2-3 ndm tGi.
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2. Ké hoach SXKD nam 2014:

2.1 Muc tiéu:

- CMVietnam kién tri thuc hién cdc muc tiéu theo dinh huéng cta Hoi dong quan try
nhiém ky 2013 - 2017, tuy nhién c6 xem xét, diéu chinh cho phu hgp véi tinh hinh
thuc t€. Nam 2014, v6i muc tiéu duy tri sy on dinh SXKD, dam bao muc ¢6 tdc hgp ly
bang tién mat, nang cao thu nhap cho nqudi lao dong, an toan trong lao dong.

- Dam bao thi cong cac cong trinh, dy dn ding tién do, dam bao chat lugng an toan va
ky - my thuat; bac biét [a phan ddu mé rong thy trudng quoc té dé dat doanh s6 chiém
30% ty trong Tong doanh thu cGa Cong ty.

- Phat trién, khang dinh vi thé cua thuong hiéu méi cia Cong ty trén th trudng, véi cac
Chu dau tu va véi cac khach hang.

2.2 K€ hoach san xudt kinh doanh

K& hoach san xudt kinh doanh ndam 2014 cGa Cong ty dugc xay dung trong bdi canh
kinh t& van chua cé nhiing dau hiéu tang truéng 6n dinh, moéi trudng hoat dong con
nhiéu thach thic. Noi dung ké hoach dugc xay dung dua trén cac can cu ti thuc trang
cGa Cong ty, tu nhan dinh va phan tich moi truong kinh doanh dé nhin nhan dugc
nhiing diém yéu, diém manh, co hai va thach thic ctia Cong ty trong thai gian téi. Trén
cd sG doé dé ra dinh hudng kinh doanh, cac chi tieu ké hoach va bién phap thuc hién
cho hoat dong san xudt kinh doanh nam 2014 cia Cong ty nham nang cao hiéu qua
hoat dong, mang lai nhiéu Igi ich han nda cho cdc c6 dong va ngudi lao dong cla Cong
ty.

Cac chi tieu ké hoach san xuat kinh doanh hgp nhat cia Cong ty nhu sau:

Ty lé tang
N6i dung Thuc hién 2013 Ké hoach 2014 trudng
Doanh thu 267.519.524.065 333.702.728.000 124,7%
Lgi nhuan truéc thué: 16.621.824.329 27.025.887.000 162,6%
(o tuc 15% 15% 100%

BIEU DO TANG TRUGNG CONG TY 2009-2014

bon vi tinh: 7.000 triéu dong
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H Lgi nhuan

W Doanh thu

K& hoach 2014

3. Phuong huéng hoat dong nam 2014

3.1 Du dn xdy ldp trong nuéc:

+ Du dn Ngan Truoi: Day van la du an I6n, sé mang vé nqudn doanh thu va lgi nhuan
cht yéu cta Cong ty. Chinh vi vay, BDH da tap trung vao chi dao vao trién khai ngay
tt ddu nam dé dam bao tién do va khang dinh vi thé cua Cong ty qua cac nam da
trién khai. bong thoi tim kiem cg hdi mé rong pham vi cdng viéc véi BO No & PTNT
va tinh Ha Tinh tai cdc hang muc khdc cta dy 4n.

+ Du dn Khe Cham IlI: V6i nhiing két qua da dat dugc trong nhiing nam viia qua sé |a
tien dé dée Cong ty tim kiém dam phdn phat trién thi cong tac dao 10 tai M6 than Khe
Cham Il va cdc maé 1an can.

+ Du dn Bdn Mong: Day nhanh tién do thi cong dam bao cong tac dan dong phuc vu
tich nu6c va cung véi cac don vi lién quan hoan thanh cong trinh ding tién do. Tim
kiém cac ca hoi cong viec méi clia CDT va dia phuong.

+ DU dn Nhdn Co: Tiép tyc trién khai gid trj con lai cua hgp dong va dam phén hgp
dong tiep theo.

+ (Cdc du dn mdéi: Cong ty dang nd luc chao thdu & dam phan, thuéng thao cac hop
dong cong viec xay 1ap mai. BDH lac quan tin tudng véi uy tin & thuong hiéu cua
Cong ty sé tiép tuc sém nhan dugc cac du an méi.

3.2 Cung Ging nhén luc ngoadi nuéc:

+ DU dn hdm giao théng dai I6 Pong Tdy - Algeria: Tiep tuc trién khai thi cong cac
phan viéc theo hgp dong da ky, sém gia tang s6 lao dong tai du 4n nay lén 150 lao
dong.
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+ DU an thay dién Ulu Jelai - Malaysia: Duy tri quan sd cho dén khi két thuc hop
dong, tim ca hoi mé rong hoat dong sang cac khu vyc lan can.

+ Dy an thay dién Xayabury - Lao: Tap trung hoan thién cac khoi lugng cong viéc
theo ding tién do cam ket véi doi tdc. Dam phan nhan thém cdng viéc b sung giai
doan 2 cua dy 4n va tim hiéu & chuan by chao gid du 4n méi do Ch.Karn Chang lam
cht dau tu.

3.3 (ong tdc thi truong:

- Tiép tuc duy tri quan hé véi cac dai tac, khach hang hién tai va mé rong tim kiém
cac khach hang, thy truong cho giai doan t6i.
- Tang cudng hgp tac cung dai tac chién lugc dé tang nang luc tim kiém thy truong.

3.4 C6ng tdc bdu tu:

- Tap trung dau tu cdc mdy moc, thiét br can thiét phuc vu cho cong tac san xuat
kinh doanh cta Cong ty.
- Tim ki€m doi tac dé chuyén giao toa nha TTTM Kinh Man.

3.5. Cong tdc Tai chinh K€ todn:

- Tim ki€m va xay dung han muc vén luu dong tai Ngan hang dé 6n dinh nguon tai
chinh cho cac dy an xay 1ap trong nuéc.

- Tang cubng cong tac nghiém thu thanh todn va thu héi von doi vai cac du an xay
lap trong nudc, dac biet 1a cac dy an sap két thic.

- Tdng cudng cong tac kiém soadt rui ro, thiét 1ap duy tri quan hé hgp tac chién lugc
vGi cac doi tac, han ché tinh trang bi chiém dung von, hay gdp phai ng khé doi.
Trong diéu kien cho phép, dam phén tang ty lé tam Ging dé gidam su dung nquén von
vay bu dap su thi€u hut nquén von va giam rui ro thanh toan.

- bam bao tai chinh lanh manh, chi tra kip thai cdc nghia vu thué, tién luang, c6 tdc,
bao hiém, cac khoan cong ng, quan hé tin dung tot.

3.6. Cong tdc Nhdn su:

- Dai v6i C(MVietnam, nqudon nhan luc la yéu t6 quan trong hang dau, quyét dinh su
phat trién cla Cong ty trong nhiing ndm vUa qua. Phét trién nqudn nhan lyc la khau
dot pha trong chién lugc phat trién Cong ty.

- Tang cudng cong tac tuyén dung dao tao lao dong c6 tay nghé, du kién sd lao dong
can cho cac dy dn nudc ngoai trong nam 2013 khoang 500 lao dong.

- Tinh gon, sap xé&p lai mo hinh t6 chic theo hudng tang nang sudt lao dong va hiéu
qua cha khong tang thém nquai, bo tri nguon luc theo huéng chuyén mon hoéa sau,
dam bdo cong tac quan ly va diéu hanh hiéu qua nhat.

www.cmvietnam.vn
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- €6 chinh sach kip thoi dé git chan nguai lao dong c6 tay nghé khi két thic cac hgp
dong tai dy an nuéc ngoai.

4. Giai phap thuc hién ké hoach 2014
- Tiép tuc tap trung vao mang kinh doanh cét 16i, tan dung diém manh vé nguon
nhan lyc, ky thuat thi cong, cac may mdc thiét by san c6 va tiém luc vé tai chinh.
Quan hé t6t véi cac doi tac dé san sang don dau sy tang trudng trd lai cta nganh
xay dung ca s6 han tang trong nudc.

- Trién khai hgp dong cung Gng nhan lyc v6i doi tac Chr Karn Chang tai Lao theo
cach chuyén nghiép nhat dé tiep tuc dam phdan cho céc hgp dong tiép theo.

- Phat huy lgi thé vé mai quan hé san c6 véi Tap doan Than - Khoang san, Bo No &
PTNT dé dam bao nqudn viéc 6n dinh trong tuong lai.

- Hoan thién bd may té chuc, tuyén dung cadc cdn bo ¢é nang luc vao by may diéu
hanh, tuyén dung va dao tao tay nghé cho cac cong nhan, thg van hanh dé dap ting
kip thai vé tién do cap nhan cong cho cac du an trong va ngoai nuéc.

- Nghién ctu, cai tién t6 chidc san xudt tai cac du an xay 1ap, nang cao nang suat lao
dong.

- Tang cudng cong tac quan ly, cong tac dinh mic nham kiém soét chi phi, tranh chi
phi phat sinh, tiét kiem tdi da cac chi phi dau vao trong san xuat dé tang hiéu qua
kinh doanh.

- Chu dong vé ngudn tai chinh: thu hoéi vén tu (BT, duy tri quan hé tin dyng dam
bao ngudn von cho san xuat,tim kiém cac déi tac c6 ndng lyc tai chinh tham gia cac
dy 3n dau tu cua cong ty, trinh HDQT xem xét vé ké hoach chao bdn ¢6 phieu de
tdng cudng nang luc tai chinh cua Cong ty.

- Xay dung hé thaéng thong tin giGa Cong ty va cac c6 dong, cdc nha dau tu, cdc Cong
ty Chéing khoan nham tao mdi lién hé gan bo, tao di€u kién cho cac nha dau tu hiéu
ro hon nia vé thuc luc va tiém nang cta Cong ty.

- Tim kiém doi tac dé chuyén nhugng toan bo toa nha TTTM Kinh Mon.

- Phat dong phong trao thi dua toan Cong ty vé viéc phan ddu hoan thanh xuat sac
ké hoach SXKD ndm 2014 va dong thai t6 chdc danh gia khen thuéng kip thoi cac ca
nhan, tap thé du an cé thanh tich cao trong thuc hanh tiét kiem, cé sdng tao trong
cong viéc gop phan hoan thanh xuat sac nhieém vu dugc giao.

IV. THONG TIN €O DONG/ THANH VIEN GOP VON

SO €O PHAN SO HUU CUA CAC THANH VIEN HDQT, BAN KIEM SOAT, BAN TONG GIAM
D0C VA KE TOAN TRUGNG TAI THOI DIEM THANG 12/2013.

www.cmvietnam.vn
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STT Ho va tén Chtic vu S6 CP sG Ty lé
hGu | o /76ng cP
Hoi dong quan tri
1 Pham Minh Phuc Chu tich HDQT 1.204.609 24,09%
2 Kim Ngoc Nhan Pho CT HDQT 755.946 15,12%
3 Nguyén Van Phi Thanh vién HDQT 96.894 1,94%
4 Pham Minh Hau Thanh vién HDQT 100.000 2,00%
5 Nguyén Thi Loan Thanh vién HDQT 27.300 0,54%
Ban Kiém soat
1 Pham Hong Anh Truéng BKS 0 0%
2 Truong Thi Luyén Thanh vién BKS 0 0%
Ban Tong Gidm doc
1 Kim Ngoc Nhan Tong Giam doc 755.946 15,12%
2 Nguyén Van Phi Pho Tong Giam dac 96.894 1,94%
3 Duong Ngoc Trugng Pho Tong Giam doc 29.208 0,58%
4 bao Tién Duang Phé Tong Giam dac 63.300 1,27%
Ké todn trudng
1 Dinh Thi Thay KE todn truéng 70.510 1,41%

www.cmvietnam.vn
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CAC DU LIEU THONG KE VE O DONG/THANH VIEN GOP VON.
€6 dong/ thanh vién gép von nha nudc: Khong cé.
Co cdu co dong dén ngay 31/12/2013

s So lugng s Gia tri .
STT (6 dong " S0 ¢o phan . Ty lé
(ngudi) (dong)
| (& dong trong nuéc 249 4.800.500 | 48.005.000.000 | 96,01%
1 (6 dong to chc 5 111.723 1.117.230.000 | 2,23%
2 | (6 dong cd nhan 244 4.688.777 | 46.887.770.000 | 93,78%
Il | €6 dong nudc ngoai 6 199.500 | 1.995.000.000 | 3,99%
1 (6 dong to chc 2 107.000 1.070.000.000 | 2,14%
2 | C6 dong cd nhan 4 92.500 925.000.000 1,85%
Téng céng 255 5.000.000 | 50.000.000.000 100%
Danh sdch cé déng Ién tai ngay 31/12/2013
Bdng 1: Danh sdch co déng I6n tai ngay 31/12/2013
. o Gid tri
STT €6 dong S0 CMND S0 ¢o phan Ty lé
(dong)
1 | Pham Minh Phuc 012936412 1.204.609 | 12.046.090.000 | 24,09%
2 | Kim Ngoc Nhan 024572465 755.946 | 7.559.460.000 | 15,12%

c0 PHAN < YRR
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Bio cdo ciia Ban Téng Giam dbc

B4o cdo kiém toan

Béng cAn di ké toan hop nhit tai ngay 31 thang 12 nim 2013
Bio c4o két qué hoat dong kinh doanh hgp nhat nim 2013
B4o cdo luu chuyén tién té hop nhét nim 2013

Ban thuyét minh Béo cdo tai chinh hgp nhit nim 2013
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
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=
3 BAO CAO CUA BAN TONG GIAM POC
= i Ban Tong Giam doc Cong ty o) phan Xéy dung va Nhén lyc Viét Nam trinh bay bao cao clia minh
cunﬂ vGi B4o cdo tai chinh hop nhét cho nam tai chinh két thuc ngay 31 thang 12 nam 2013 bao
= gbm Bdo cdo tai chinh ciia Céng ty C6 phan Xay dung va Nhén lyc Viét Nam (cong ty me) va cic
= cobng ty con (goi chung l1a Tap doan).
= Khii quit vé Tip doin
= Céng ty me
i Cong ty Cong ty C6 phan Xy dyng va Nhén lyc Viét Nam (trude dy 1a Cong ty C5 phan Cavico
— Xay dung Nhén luc va Dich vu) la cong ty c6 phan hoat déng theo Gidy chirng nhan dang ky kinh
doanh s6 0103018225 ngay 02 thang 07 nam 2007 do Sé Ké hoach va Pau tu thanh phb Ha Néi cap.
X Trong qué trinh hoat déng, Céng ty da 08 1an duoc S& Ké hoach va Péu tu thanh phé Ha Nbi cip bd
= sung cic Gidy chimg nhan ding ky kinh doanh do bo sung nganh nghé kinh doanh, dbi tén Cong ty
va ting von didu 1&.
)
Vén diéu Ié theo Gidy ching nhin ding ky kinh doanh 50.000.000.000 VND
= Vén phip dini 6.000.000.000 VND
™ Tru so chinh:
Dia chi . 14 DPang Thiy Tram, xi C Nhué, huyén Tir Liém, thanh phb Ha N¢i, Viét Nam,
A Diénthoai  : 04.62690742
— Fax 1 04.62690741
il E-mail : info@cmvietnam.vn
| Masdthué  : 0102307343
Hoat dong kinh doanh cia Cong ty theo Gidy chifng nhin ding ky kinh doank.
- - Xiy dung cong trinh k¥ thuit dan dung khéc, x4y dung céng trmh cira nhu: Pudng thuy,
bén cang va cic cong trinh trén song, cic cang du lich, cia cbng, Péap va dé, Xay dung
™ dudng him, cic cong viéc xdy dung khac khong phdi nha nhu: Cac cong trinh thé thao
ngoai troi.
i - Khai thac va thu gom than cirng;
.| - Khai thac va thu gom than non;
- - Khai thic da, cat, soi, dat sét;
- - Khai thac va thu gom than bun;
i - Xay dung cong trinh cong ich;
3 - Lép dat hé théng cép, thoat nuéce, 10 suoi va diéu hoa khéng khi }'"
J= - Béan budn kim loai va quang kim loai; i
e - r -!(n
- - Ban budn vét liéu, thiét bi lap dat trong xdy dung; \
= - Xay dung cbng trinh duong sat va duong bo; 1(
< - Ban budn may moe, thiét bi va phu ting méy khac;
- Phadg;
: - Chuén bi mit béng;
™ - Lip dat hé théng dién;
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
BAO CAO CUA BAN TONG GIAM BOC (tiép theo)

- Lip dat hé thdng xdy dung khéc;
- Cho thué may mée, thiét bi va dbd dung hitu hinh khac;

- Baén phu ting va cic b phan phu tro ctia 6 t6 va xe ¢ dong co khic;

., = Cho thué xe co dong co;

- Hoat dong ciia cac trung tdm, dai ly tu vén, gi6i thiéu va méi gidi lao dong, viée lam;
- Cung tng lao dong tam thoi;

- Gido duc nghé nghiép;

- Cung (mg va quan ly ngudn lao dong

- Kinh doanh bét ddng san;

- Dich vu gidi thiéu viéc lam trong nudc;

Cie cong ty con

| Ty I¢
Tén cong ty Dia chi tru s& chinh Gidy phép thanh lap sé& hitu

Cong ty C phan CM Pautwr S8 14, Phd Pang Thiry Tram, S6 0104075049 ngay 24 100%
va Thuong mai Tir Liém, Ha Noi thang 7 nam 2009 do S& Ké
hoach va Pau tu thanh phd
Ha Noi cép

Céng ty TNHH CM Xay dung  S6 14, Phd Ding Thuy Tram, S6 0105156759 ngay 21 100%

Tur Liém, Ha N6i thang 2 nim 2011 do S& Ké
hoach va Piu tu thanh phé
Ha Ngi cap

Céng ty C6 phdn CM Thanh  Phé Cong Hoa, thi trin Kinh S 0800932611 ngdy 29 69,67%

Dong Mén, huyén Kinh Mén, thanh thang 3 nam 2012 do S& Ké
ph{"‘} Hai Duong, tinh Hai hoach va Pau tr tinh Hai
Duong. Duong cp

Nhitng dnh hwéng quan trong dén tinh hinh hoat ddng ciia Tap doan

Trong nam, Cong ty C6 phan Xay dung va Nhan luc Viét Nam dé thyuc hién chuyén nhugng toan bo
phéan vbn gop vao hai cong ty con la Cong ty C6 phan CM Thanh Péng va Cong ty TNHH CM Xay
dung cho Céng ty Cb phin CM Pau tu va Thuong mai. Do d6 tai ngay 31 thang 12 nam 2013 Cong
ty C6 phan CM Thanh Déng va Cong ty TNHH CM Xay dung la cong ty con chiu su kiém soat gidn
tiep cuia Cong ty C) phan Xay dung va Nhan lyc Viét Nam théng qua Cong ty C6 phin CM Pau tur
va Thuong mai.

Tinh hinh tai chinh va hoat dong kinh doanh

Tinh hinh tai chinh hop nhét tai thoi diém ngay 31 thang 12 ndm 2013, két qua hoat dong kinh
doanh hop nhat va luu chuyén tién t¢ hop nhat cho nim tai chinh két thuc ngay 31 thang 12 nam
2013 cta Tap doan dugc trinh bay trong Béo cdo tai chinh hop nhét dinh kém béo céo nay (tir trang
07 dén trang 42).

Sw kién sau ngay két thiic nim tai chinh

Ban Tong Giam déc Cong ty C6 phin Xay dung va Nhan lyc Viét Nam khang dinh khong ¢6 sur
kién nao xay ra sau ngay 31 thang 12 nam 2013 cho dén thoi diém lap bao cao nay cin thiét phai c¢6
cac diéu chinh s6 lidu hodic cong b trong Béo co tai chinh hop nhat.

e T S A
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CONG TY CO6 PHAN XAY DUNG VA NHAN LUC VIET NAM

BAO CAO CUA BAN TONG GIAM POC (tiép theo)

Hoi ddng quan tri va Ban diéu hanh, quin Iy

Hoi donU quan tri va Ban Tong Giam débc cua Cong ty cé phan Xéy dung va Nhan lyc Viét Nam
trong ndm va cho dén thoi diém lap bao céo nay bao gom:

H5i Wi i

Ho va tén Chirc vy Ngiy bd nhiém Ngay mién nhiém

Ong Pham Minh Phic ~ Cha tich 05 thang 7 nam 2007

Ong Kim Ngoc Nhén Pho Chit tich 05 thang 7 ndm 2007

C)ng Pham Minh Héu Uy vién 12 thang 5 nam 2012

Ong Nguyen Dtc Phong Uy vién 29 thang 10 ndm 2008 23 thang 3 nam 2013
Ong Nguyen Vin Phi Uy vién 31 thang 3 nam 2011

Ong Tran Vin Bach Uy vién 23 thang 3 nam 2013 14 théng 11 ndm 2013
Ba Nguyén Thi Loan Uy vién 14 thang 11 nam 2013

Ban kiém sodit

Ho va tén Chitre vu Ngay bd nhiém Ngay mién nhiém

Ong Pham Héng Anh Trudng ban 12 thang 5 nam 2012

Ba Nguyén Thi Loan Uy vién 23 thang 3 ndm 2013 11 thang 11 nim 2013
Ba Truong Thi Luyén Uy vién 12 thang 5 nam 2012

Ong Ping Xuan Hién Uy vién 12 thang 5 nam 2012 23 thang 3 nam 2013
Ban Téng Gidim déc

Ho va tén Chiic vu Ngay bd nhiém

Ong Kim Ngoc Nhén Téng Giam ddc 09 thang 4 nam 2008

Ong Duong Ngoc Truong Phé Téng Giam ddc 20 thiang 9 nam 2007

Ong Nguyén Vin Phi
Ong Pao Tién Duong

Kiém toan vién

Phé Téng Giam dbe
Phé Téng Giam dbe

10 thang 10 nam 2011
16 thang 01 nim 2010

Cong ty TNHI Kiém toan va Tu vin A&C da kidm toan Bdo céo tai chinh hop nhat cho nam tai
chinh két thac ngay 31 thang 12 ndm 2013, A&C bay té nguyén vong tiép tuc duoe chi dinh kiém
todan Bdo cdo tai chinh hop nhét ciia Tap doan.

- A - A . A
Xac nhin cua Ban Ténge Giam doc

Ban Tdng Gidm dbc Cong ty C6 phan Xay dung va Nhan lyuc Viét Nam chju trach nhiém 14p Bao
céo tai chinh hop nhét phén anh trung thue va hop Iy tinh hinh tai chinh, két qua hoat dong kinh
doanh va luru chuyen tién t¢ hop nhit cia Tap doan trong tu‘ng ndm tai chinh. Trong viéc 1ap Bao
cao tai chinh hop nhit nay, Ban Tong Giam dbc Céng ty Cb phan Xay dung va Nhin luc Viét Nam

phai:

% Chon lya cac chinh sich ké toan thich hgp va 4p dung cac chinh sich nay mot cach nhat quan;

& Thuc hién cac xét doan va cdc ude tinh mot cach than tron g;

% Néu rd céc dman muc ké toan ap dung cho Cong ty c6 duge tuan thi hay khong va tat ca nhiing
sai [&ch trong yéu so v&i nhitng chuin muc nay da duge trinh bay va giai thich trong Béo cdo tai

chinh hop nht;

+ Lap Bao céo tai chmh hop nht trén co s& hoat dong lién tuc trir trudng hop khong thé gia dinh
rang Cong ty s& tiép tuc hoat dong lién tuc.




iy

L

BV

4]

—

*

¥

e

YAY DUNG YA BN Ly
ST i

CONG TY

QD
N oe Man

CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM
BAO CAO CUA BAN TONG GIAM POC (tiép theo)

% Thiét Iap va thuc hién hé théng kiém sodt ndi bd mot cach hitu hiéu dé dam bao viée 1ap va trinh
bay Bao cdo tai chinh hop nhat khdng cd sai s6t trong yéu do gian 1an hodic nham lan.

Ban Téng Giam déc dam bao ring, Cong ty C6 phan Xy dung va Nhan luc Viét Nam da tudn thi
cdc yéu cau néu trén khi 14p Béo cdo tai chinh hop nhat; cac sé ké toan thich hop duoc luu gitt ddy
“dl dé phan anh tai bat ky thoi diém nao, vi mirc do chinh x4c hop 1y tinh hinh tai chinh cia Tép
doan va Bdo cdo tai chinh hop nhit duge 1ap tudn thi cdc chuin muc va Ché do K& toan Doanh
nghiép Viét Nam dugce ban hanh theo Quyét dinh sé 15/2006/QD-BTC ngay 20 thang 3 nim 2006
clia B trudng BO Tai chinh ciing nhu cac théng tur huéng dan thue hién chuin muc va ché db ké
toan cia Bo Tai chinh.,
Ban Téng Giam dbc Céng ty C6 phan Xy dung va Nhan lyc Viét Nam cling chiu tridch nhiém bao
vé an toan tai san ciia Tap doan va do dé da thyuc hién cac bién phép thich hop dé ngan chin va phat
hién cac hanh vi gian lan va cac vi pham khac.

Phé duyét Bio cdo tai chinh

Ban Tdng Giam déc phé duyét Béo cdo tai chinh hop nhét dinh kém. Béo cdo ti chinh hop nhét da
phén &nh trung thuc va hop ly tinh hinh tai chinh ctia Céng ty Cb phin X4y dung va Nhan luc Viét
Nam tai thoi diém ngay 31 thang 12 nam 2013, ciing nhu két qua hoat dong kinh doanh va céc ludng
lvu chuyén tién cia nam tai chinh két thiic ngay 31 thang 12 nam 2013, phu hop véi cée chuan muyc
ké toan va Ché dd Ké toan Doanh nghiép Viét Nam dugc ban hanh theo Quyét dinh sb
15/2006/QD-BTC ngay 20 thiang 3 nam 2006 cia B{ trudng B6 Tai chinh cling nhu céc théng tir
hwéng din thue hién chuéin muc va ché do ké toan cia B6 Tai chinh.

Thay mat Ban Téng Giam déW

Tonge Giam doc

CO PHAN

Ngay 24 thang 02 nam 2014
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(oo A&C AUDITING AND CONSULTING CO., LTD. WWW.A-C.C0M.VI
. Sé: 46/2014/BCTC-KTTV
o -‘3

BAO CAO KIEM TOAN DQC LAP

L5

Kinh giti: CAC CO PONG, HQI DONG QUAN TRI VA BAN TONG GIAM DOC
- CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Chiing t6i da kiém toan Bao cdo tai chinh hop nhéat kem theo ctia Cong ty Cb phan Xay dung va Nhan luc
- Viét Nam, dugc lap ngay 24 thang 02 nam 2014, tir trang 07 dén trang 42, bao gdbm Béng can doi ké toan hop
nIl’if tai ngay 31 thang 12 ndm 2013, Bao cao két qua hoat dong | kinh doanh hop nhét, Bio cdo luu chuyén
tién t& hop nhat cho nam tai chinh kct thiic ciing ngay va Ban thuyét minh Béo cdo tai chinh hop nhat.

Trach nhi¢m cia Ban Tong Giam dbe

Ban ' long Giam doc Cong ty chiu trach nhiém vé viée 1ap va trinh bay trung thue va hop ly Bao cao tai chinh

= hop nhét cia Co ong ty theo chuian mue ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap
[¥ co lién quan dén viée lap va trinh bay Béo cdo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban

.. Téng Giam dbe xac dinh la can thiét d& dam bao cho viée lap va trinh bay Bdo cdo tai chinh hop nhét khong

¢6 sai st trong véu do gian 1an hoge nham lan.

Trach nhiém ciia Kiém todn vién

Trach nhiém cua ching t6i 1a dua ra y v kién vé Bao cdo tai chinh hop nhét dua trén két qua cua cufe kiém
toan, Chung t61 da tién hanh kiém todn theo chc chuan muc kiém toan Viét Nam. Cac chuan mue nay véu céu
ching t6i tuan thii chuan muyc va cac quy dinh vé dao dirc nghé nghiép, lap k& hoach va thuc hién cudc kiém
toan dé dat duoc su dam bao hgp Iy ve viée liéu Béo cdo tai chinh hop nhat ctia Cong ty ¢6 con sai sOt trong
yéu hay khong.

-

Cong vice kiém toan bao gom thyc hién céc thi tuc nhim thu thap cac bang chiing kiém todn vé cde s lidu va
= thuyét minh trén Bao cdo tai chinh hop nhét. Cac thi tyc kiém toan dugc lya chon dua trén xét doan cua kicm
todn vién, bao gdm danh gia rii ro ¢6 sai sét trong yéu trong Bao cdo tai chinh hop nhat do gian lan hoic
nham 1&n. Khi thuc hién danh gid céc rii ro nay, kiém toan vién da xem xét kiém soat ndi bé cta Cong ty lién
quan dén viée 1ap va trinh bay Bao cao tai chinh hop nhat trung thue, hop Iy nhim thlet ké cac thu tye kiem
toan phu hop vai tinh hinh thye té, tuy nhién khong nham muc dich dua ra y kién vé hi¢u qua cua kiém soat
noi bd clia Cong ty. Cong viée kiém todn ciing bao gdom danh gié tinh thich hop cua cac chinh sach ké toan
dugc 4p dung va tinh hop ly cua cac uge tinh ké toan ctia Ban Téng Giam dbc cling nhur danh gia viée trinh
bay tong thé Bao céo tai chinh hop nhat.

Chung t6i tin tudng ring cac bing chimg kicm toan ma ching (6i da thu thap duoc l1a day da va thich hop lam
i co s& cho v kién kiém toan cua ching toi.

- Y kién ciia Kiém todn vién

Theo ¥ leen ctia ching 101, Bao cdo tai chinh hop nhat da phan anh trung thye va hop ly, trén cac khia canh
trong 3 véu tinh hinh tai chinh ctia Céng ty C6 phan Xay dung va Nhan Iuc, Viét Nam tai ngay 31 thang 12 nam
2013, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thic t,ungD
ngay, phu hop vai chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y ¢6 lién
quan dén viée 1ap va trinh biy Bdo céo tai chinh.
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S 5, ngd Tudi Tré, dudng Hoang Quédc Viét, huyén Tir Liém, Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2013

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thiang 12 ndm 2013
Pon vi tinh: VND

ad

Bdo cdo ndy phai duge doc cimg voi Ban thuyét minh Bdo cdo tai chinh hop nhdt

Mi Thuyét _
TAI SAN s6  minh S6 cudi nim S6 diu nim
A - TAI SAN NGAN HAN 100 178.140.447.272 172.306.480.589
I Tién va cac khoan tuong duong tién 110 V.1 18.399.828.721 37.579.415.268
1. Tién 111 18.399.828.721 37.579.415.268
2. Cée khoan tuong duong tién 112 - -
IL Cickhodn diu tu tai chinh ngin han 120 2.000.000.000 =
*1.  PAu tu ngan han 121 V2 2.000.000.000 .
2. Du phong giam gia ddu tu ngén han 129 - -
III. Cac khoan phai thu ngin han 130 66.428.539.005 74.020.650.898
1. Phai thu khach hang 131 V3 39.656.059.294 44.401.849.405
2. Tréa trudc cho ngudi ban 132 V4 2.447.066.152 868.841.690
3. Phai thu ndi bd I}gén han 133 - -
4. Phai thu theo tién do ké hoach hop dong xdy dung 134 - -
5. Céc khoan phai thu khéac - 135 M5 31.103.778.481 29.031.309.803
6. Du phong phai thu ngin han khé doi 139 V6 (6.778.364.922) (281.350.000)
IV. Hang ton kho 140 78.390.177.860 49.185.709.323
I. Hang tén kho 141 V.7 78.390.177.860 49.185.709.323
2. Du phong giam gid hang tén kho 149 . .
V. Taisin ngin han khic 150 12.921.901.686 11.520.705.100
1. Chi phi tra trudc ngén han 151 V.3 3.515.029.146 799.361.392
2. Thué gid tri gia ting duge khiu trir 152 2.149.751.902 6.359.275.009 -
3. Thué va cac khoan khéc phai thu Nha nudc 154 ’ ,
4. Giao dich mua ban lai tr4i phiéu Chinh phii 157 = -
5 Tai san ngén han khéc 158 V.9 7.257.120.638 4.362.068.699




™

a

f
L5

ial

I
|

il

ia

i)

i

1 3 W

2 i

i
[

ad

—

™
y
|

CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: 86 5, ngd Tubi Tré, dudng Hoang Qubc Viét, huyén Tir Liém, Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2013

Biing cin ddi ké tosn hep nhit (tiép theo)

B-

L =

111

:'*-.WE\-‘.—Q

=

B S

Bdo cdo niy phai dugpc doc ciing véi Ban thuyét minh Bde cdo tai chinh hop nhdt

TAI SAN
TAI SAN DAI HAN

Ciac khodn phdi thu dai han

Phai thu dai han ctia khach hang

Vén kinh doanh & céc don vi truc thude
Phai thu dai han ndi bb

Phai thu dai han khac

Du phong phai thu dai han khé doi

Tai sin 6 dinh

Tai san ¢b dinh hitu hinh

Nguyén gia

Gid tri hao mon liy ké

Tai san b dinh thué tai chinh
Nguyén gia

Gid tri hao mon Iiiy ké

Tai san ¢ dinh vo hinh

Nguyén gid

Gid tri hao mon Iy ké :
Chi phi x4y dung co ban do dang

Bit dong san diu tu
Nguyén gia
Gia tri hao mon liy ké

. Cic khoan diu tw tai chinh dai han

Diu tu vao cong ty con

Déu tu vio céng ty lién két, lién doanh
Déu tu dai han khac

Du phong giam gia dau tu tai chinh dai han

Tai sdn dai han khac

Chi phi tra trude dai han

Tai san thué thu nhép hodn lai
Tai san dai han khac

. Lgi thé thwong mai

TONG CQNG TAI SAN

200

210
211
212
213
218
219

220
221
222
223
224
225
226
227
228
229
230

240
241
242

Thuyét
minh

V.10

V.12

V.13

V.14

V.15

rs Ka
S0 cuoi nim

£ A -
S0 didu nim

50.829.525.193

17.395.070.231
17.395.070.231

31.997.678.530
20.605.714.765
40.358.703.832
(19.752.989.067)

5.515.264
38.000.000
(32.484.736)
11.386.448.501

1.436.776.432
346.508.670

1.090.267.762

48,245.913.709

15.015.263.655
15.015.263.655

33.016.650.054
22.117.344.715
34.538.138.778
(12.420.794.063)

16.161.103
49.000.000
(32.838.897)
10.883.144.236

214.000.000

214.000.000

228.969.972.465

220.552.394.298

PO TIS T i T

T M
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: 88 5, ngd Tudi Tré, dudng Hoang Qubc Viét, huyén Tir Liém, Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thiic ngay 31 thang 12 ndm 2013

Bing cin dbi k& toan hop nhit (tiép theo)

—

S6 ddu nim

149.960.686.325

143.824.654.304
74.438.416.854
28.403.800.299
467.070.636
13.344.219.384
2.796.509.339
17.149.770.011

6.978.817.598

246.050.183

6.136.032.021

3.422.168.087
2.713.863.934

67.956.751.169

67.956.751.169
50.000.000.000

8§77.646.070
844.256.827
16.234.848.272

2.634.956.804

Ma Thuyét
NGUON VON s6  minh S6 cudi nim
A - NO PHAI TRA . 300 157.355.055.563
I. Ngngin han 310 153.023.068.673
1. Vayvang ngin han 311 V.16 42.773.421.956
2. Phai tra ngudi ban 312 V.17 34.354.397.714
3. Ngudi mua tra tién trudc 313 V.18 30.312.225.828
4. Thué va cac khoan phai ndp Nha nude 314 V.19 10.467.595.408
5. Phai tra nguoi lao dong 315 11.605.174.617
6. Chi phi phai tra 316 V.20 14.352.879.217
7. Phai tra ndi bd 317 3
8. Phai tra theo tién dd ké hoach hop déng xdy dyng 318 s
9. Céc khoan phai tra, phai ndp ngan han khac 319 V.21 8.071.552.387
10. Dy phong phai tra ngén han 320 <
. Qu¥ khen thuéng, phic lgi 323 V.22 1.085.821.546
12. Giao dich mua ban lai trai phiéu Chinh phi 327 -
II. No daihan 330 4.331.986.890
1. Phai tra dai han nguoi ban 331 2
2. Phai tra dai han ndi bd 332 -
3. Phai tra dai han khac 333 V.23 1.448.621.600
4. Vay vang dai han 334 V.24 2.883.365.290
5. Thué thu nhdp hodn lai phai tra 335 -
6. Du phong tro cdp mét viéc 1am 336 -
7. Du phong phai tra dai han 337 T .
8. Doanh thu chua thuc hién 338 -
9. Quy phit trién khoa hoc va cong nghé 339 -
B- NGUON VON CHU SO HUU 400 68.973.205.552
L. Vén chii s¢ hiru 410 V.25 68.973.205.552
1. Vén dau tur ciia chii s& hitu 411 50.000.000.000
2. Thing du vbn cb phén 412 -
3. Vén khéc cta chi so hitu 413 -
4. Cb phiéu quy 414 -
5. Chénh léch danh gia lai tai san 415 =
6. Chénh léch ty gia héi doai 416 .
7. Quy du tu phat trién 417 877.646.070
8. Qui du phong tai chinh 418 1.689.928.190
9. Quy khac thudc vdn chii sé hiiu 419 -
10. Loi nhudn sau thué chua phén phéi 420 16.405.631.292
11. Ngudn von dau tu xay dung co ban 421 -
12. Quy hd tro sip xép doanh nghiép 422 -
II. Ngudn kinh phi va quy khac 430 -
1. Ngubdn kinh phi 432 ,
2. Ngudn kinh phi da hinh thanh tai san ¢6 dinh 433 -
C- LQIiCH CO PONG THIEU SO 439 V.26 2.641.711.350
TONG CONG NGUON VON 440 228.969.972.465

220.552.394.298

Bio cdo niy phai duge doe ciing véi Ban thuyét minh Bdo cdo tii chinh hop nhdt

9




CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S8 5, ngd Tubi Tré, dudong Hoang Qudc Viét, huyén Tir Liém, Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thiic ngay 31 thang 12 nam 2013

Béng cin ddi ké toan hop nhit (tiép theo)

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HQP NHAT

Thuyét
CHIi TIEU minh S6 cudi nim S6 diu nim

Tai san thué ngoai -
Vit tu, hang hda nhén gitt hd, nhén gia cong - -
Hang héa nhén ban h, nhan ky gui, ky cuoe % -
No kho doi di xa ly ' 2 -
Ngoai t€ céc loai: '

Dollar My (USD) ‘ 32.139,77 21.196,30
6. Du toan chi sy nghiép, du an - -

DR

Lép ngay 24 thang 02 ndm 2014

Ngudi Iip biéu Ké toan truéng 3 Gidm dbe
CONG TY ;
Z/ 00 PHAN :
VA NHAH LLC *
Pinh Thi Thiy Pinh Thi Thay
A :
[
i
' Ih
m—. \
:
—
-
-~
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Bdo cdio néy phdi duoe doc ciing véi Ban thuyét minh Bdo cdo téi chinh hop nhdt
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i CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

™ Dia chi: $6 5, ngd Tudi Tré, dudong Hoang Qubc Viét, huyén Tir Liém, Ha Néi
.- BAO CAO TAI CHINH HOP NHAT
et Cho nam tai chinh két thic ngay 31 thang 12 nam 2013
- |

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Nam 2013
o Don vi tinh: VND

- Mia Thuyét

CHi TIEU s6 minh Nim nay Niim truée
A 1. Doanh thu bin hing va cung cip dich vu 01 VL1 267.540.978.610 184.728.636.540
- 2. Cic khodn gidm trir doanh thu 02 VI2 21.454.545 -
3. Doanh thu thuin vé ban hang va cung cp dich vu 10 267.519.524.065 184.728.636.540

4 o

Bdo cdo nay phai dwoe doc cling voi Ban thuyét mink Béo cdo téi chinh téng hop

= 4. Gi4 vbn hang bin C 11 VI3 213.999.545.024 138.601.045.636
- 5. Loinhuin gop v& ban hang va cung cdp dich vu 20 53.519.979.041 46.127.590.904
3 6. Doanh thu hoat ddng tai chinh 21 VI4 406.973.383 158.066.283
= 7. Chi phi tai chinh 22 VIS 5.425.825.507  11.029.667.663
3 Trong d6: chi phi I4i vay 23 4.761.165.271 11.193.967.557
_ 8. Chi phi b4n hang 24 VL6 11.685.149.650 486.378.494
:F 9. Chi phi quén ly doanh nghiép 25 VL7 19.816.519.674 14.473.031.534
i 10. Loi nhufn thuén tir hoat déng kinh doanh 30 16.999.457.593 20.296.579.496
- 11. Thu nhip khic 31 VLS 1.521.346.012 1.846.160.264
T 12. Chi phi khéc ' 32 VLY 1.898.979.276 1.391.244.851
™ 13. Loi nhuin khic 40 (377.633.264) 454.915.413
= 14. Tdng lgi nhufn ké toan trude thué 50 16.621.824.329 20.751.494.909
. 15. Chi phi thué thu nhip doanh nghiép hién hinh 51 V.19 4.630.335.991 3.838.067.651
A 16. Chi phi thué thu nhip doanh nghiép hodn lai 52 - -
_ 17. Loi nhuin sau thué thu nhap doanh nghiép 60 11.991.488.338 16.913.427.258
_; 18.. Loi nhujn sau thué cia c6 dong thiéu sé 61 - -
'_"' 18.; Loi nhugn sau thué ciia 6 dong cia cong tyme 62 VLI0  11.991.488.338 16.913.427.258
= 18. Lai co ban trén cb phiéu 70  VIL11 2.398 3.463
= Ngudi 1ap biéu K& todn trudmg
. i J@ =
::‘!,
- Pinh Thi Thity Pinh Thi Thiy
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 5, ngd Tudi Tré, dudng Hoang Qude Viét, huyén Tir Liém, Ha Noi
BAO CAO TAI CHINH HOP NHAT
Cho nim tai chinh két thic ngay 31 thang 12 ndm 2013

II.

b2

=1 v n

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

CHIi TIEU
Luru chuyén tién tir hoat déng kinh doanh

Loi nhujn trude thué

Diéu chinh cho cdc khoin:

Khau hao tai san ¢b dinh

Céac khoan du phong

Lai, 15 chénh léch ty gid héi doai chua thue hién
Lai, 15 tir hoat dong dau tw

Chi phi 14i vay

Loinhugn tir hoat dgng kinh doanh
trude thay doi vén lua djng

Ting, gidm cac khoan phai thu

Tang, giam hang t6n kho

Tang, giam cac khoan phai tra

Tang, giam chi phi tra trudc

Tién 1ai vay da tra

Thué thu nhap doanh‘nghiép dd ndp
Tién thu khac tir hoat déng kinh doanh
Tién chi khéc cho hoat ddng kinh doanh

Luu chu yé}:r tién thuin tir hoat dong kinh doanh

Luwru chuyén tién tir hoat dong dau tur

Tién chi d& mua sam, xdy dung tai san c¢d dinh va
cdc tai san dai han khac

Tién thu tir thanh ly, nhugng bén tai san ¢ dinh va
cac tai san dai han khac

Tién chi cho vay, mua cac ¢cong cu ng cua

don vi khac

Tién thu hoi cho vay, ban lai cic cong cu ng cia
don vi khac

Tién chi dau tu, gép von vao don vi khac

Tién thu hdi dau tu, gop von vao don vi khac

Tién thu 14i cho vay, ¢b tire va loi nhuan duoc chia

Luu chuyén tién thuin tir hoat déng dau tur

A
50

01

02

03
04
05
06

08
09
10
11

12
13

14
15
16

20

21

22

23

24
25
26
27

30

Bido cdo nay phai duoe doc ciing voi Ban thuyét mink Bdo cdo i chinh hop nhét

(Theo phwong phap gidn tiép)
Nim 2013

M3& Thuyét
minh

VI4

V14

V.19

Don vi tinh: VND

Nam nay Niim trwéc
16.621.524.329 20.738.249.559
9.768.765.461 9.205.444.526

6.497.014.922

375.353.282
(409.634.138)
4.761.165.271

37.614.489.127
1.163.356.879
(29.204.468.537)
46.576.880.210
(3.062.176.424)
(9.362.083.234)
(7.809.941.380)
5.921.623.984
(8.954.162.165)

(581.132.000)
(31.543.122)
521.114.033
11.193.967.557

41.046.100.553
(16.682.047.648)
(20.912.729.249)
(16.438.435.667)
1.228.190.814
(6.554.773.392)
(75.184.148)
2.469.984.064
(4.571.718.729)

32.883.518.460

(20.490.613.402)

(9.183.958.429)
409.090.909

(2.000.000.000)

178.011.700

(11.850.118.172) —_
S0

774.545.454 A

M

VAT

% C

A K

902.509.000

——

(10.596.855.820)

(10.173.063.718)

12
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CONG TY c6 PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 5, ngd Tudi Tré, duomg Hoang Qudc Viét, huyén Tir Liém, Ha Nbi

BAO CAO TAI CHINH HOP NHAT
Cho nidm tai chinh két thiic ngay 31 thang 12 nam 2013
Bio cdo luu chuyén tidn té hop nhit (tiép theo)

CHI TIEU
IIL. Liru chuyén tién tir hoat dong i chinh

1. Tién thu tir phat hanh ¢ phiéu, nhan gép vén ciia
chu s& hitu

2. Tién chi tra gop vén cho céc chii s6 hitu, mua lai

¢6 phiéu ctia doanh nghiép da phét hanh

Tién vay ngan han, dai han nhén dwoc

Tién chi tra no gbc vay

Tién chi tra ng thué tai chinh

C titc, loi nhuéin d4 tra cho chi s hitu

o Hh R ko

Liru chu _yé?:r tién thuin tir hoat déng t3i chinh

Luu chuyén tién thuin trong ndm

Tién va twong dwong tién diu nim

Anh huéng cfla‘thay ddi ty gia héi.doéi quy ddi ngoai té

‘A + A Ae o
Tién va twong duong tién cudi nim

Nguoi lap biéu

(

M4 Thuyét

X
S0

31

32

33
34
35
36
40
50

60

70

K¢ ton trudng

S

minh Nim nay Nim trudc
- 25.000.000.000
98.281.111 .SSSh 200.21?.370.60’;
(129.776.605.397)  (154.943.554.734)
(9.970.987.000)- (11 .845.350.0005
(41.466.450.542) 58.428.465.873
(19.179.817.902) 27.764.788.753
V.1 37.579.415.268 9.793.155.405
231.355 21.471.110

V.1 18.399,828.721

37.579.415.268

CUNG FY
CO'PHAN

XAY DUKG VA HHAN LUG

Dinh Thj Thiy

Pinh Thi Thiy

Bdo cdo ndy phai duoe doc cimg véi Ban thiyét minh Bdo cdo ai chinh hop nhdt

Kim Ngt{l“hdn
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CONG TY CG PHAN XAY DUNG VA NHAN LYC VIET NAM
Dia chi: $6 14, phé Ding Thity Tram, C4 Nhu, Tir Liém, Ha Nbi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2013

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2013

Béo céo tai chinh hop nhit cia Cong ty Co6 phin X4&y dung va Nhéan luc Viét Nam cho nam tai chinh két
thac ngay 31 thang 12 nim 2013 bao g6m Béo céo tai chinh cta Céng ty CH phan X4y dung va Nhan luc
Viét Nam (cong ty me) va cac cong ty con (goi chung 1a Tap doan).

I.  DAC PIEM HOAT PONG CUA TAP POAN

1.  Hinh thire sé hitu von

cia cong ty me : Cong ty ¢6 phén

2. Linh vire kinh doanh : Dich vy, thuong mai, xdy dung.

3. Nganh nghé kinh doanh : Xy dung va cung g nhan lye.

4. Tongsé cdc cong ty con 2 03
Trong do:
S6 lugng cac céng ty con duoce hop nhit: 03
S6 lugng cac cong ty con khéng duge hop nhit: 0

5. Danh sich cdc cong ty con quan trong duge hop nhit
Tyl Ty I quyén

Tén cong ty - Dia chi tru s¢ chinh loi ich biéu quyér

Congty C6 phan CM Pautwva  S6 14, Phd Dang Thiy Tram, 100% 100%

Thuong mai Ttr Liém, Ha N6i

Céng ty TNHH CM Xay dung 86 14, Phé Ping Thiy Tram, 100% 100%
Tir Liém, Ha Noi

Cong ty C6 phan CM Thanh Péng  Phé Cong Hoa, thi trdn Kinh 78,44% 78,44%

MQn, huyén Kinh Mén, thanh
ph6 Hai Duong, tinh Hai Duong,

6.  Nhén vién
Tai ngay 31 thang 12 ndm 2013 Tap doan c6 295 nhan vién dang lam vi€c (tai ngay 31 thang 12
nam 2012 la 196 nhén vién).

. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN »

1.  Nim tai chinh
Nam tai chinh ctia Tap doan bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang nim.

2. Donyvj tién ¢ sit dung dé lap Bso cdo tai chinh hop nhit
Biéo céo tai chinh hop nhat duge trinh bay bang Dong Viét Nam (VND).

Ban thuyét minh nay Ié mot bg phan hop thanh va phdi duoc doc cling véi Bdo cdo tai chinh hop nhdt 14




CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14, phé Dang Thity Tram, C6 Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nim 2013

Biin thuyét minh Bdo cdo tai chinh hop nhét (tiép theo)

I1I.

CHUAN MU'C VA CHE PO KE TOAN AP DUNG

Chuén muwe va ché dd ké todn ap dung

Béo céo tai chinh hop nhit duoc 1ap theo hudng dén cua cac chuén muc ké toan va Ché do Ké toén
Doanh nghiép Viét Nam duoc ban hanh theo Quyét dinh sb 15/2006/QD-BTC ngay 20 thang 3
nidm 2006 cua By trudng Bo Tai chinh ciing nhu cdc théng tur huéng dan thuc hién chudn muc va
ché @6 ké toan cna Bo Tai chinh.

Tuyén b6 vé viée tuin thii chuin mue ké todn va ché a6 ké todn

Ban Tong Gidm dbc Cong ty C8 phin Xay dung va Nhén Iyc Viét Nam dam bao d4 tuin thu day
di yéu clu cua céc chuin myc ké toan va Ché do Ké toan Doanh nghiép Viét Nam duoc ban hanh
theo Quyet dinh 56 15/2006/QD-BTC ngay 20 thing 3 nam 2006 clia B trudng Bo Tai chinh cung
nhu cac théng tu huéng dan thuc hién chuin muc va ché do ké toan ctia B6 Tai chinh trong viéc
1ap B4o céo tai chinh hop nhét.

Hinh thire ké toan ap dung
Tép doan str dung hinh thire ké todn trén mdy vi tinh.

CAC CHINH SACH KE TOAN AP DUNG

Co s& 14p Bdo cdo tii chinh hep nhit
Bao cdo tai chinh hop nhét dugc 14p trén co so ké toan ddn tich (trir céc théng tin lién quan dén céac
lubng tién).

-

Co sé hop nhat |
Béo céo tai chinh hop nhit bao gdm Béo cdo tai chinh ciia Cong ty C6 phan Xdy dung va Nhén luc’
Viét Nam (cong ty me) va cac cong ty con. Cong ty con 1a don vi chiu sw kiém soat ciia cong ty
me. Su kiém soét ton tai khi cong ty me c6 kha ning truc tiép hay gian tlep chi phdi céc chinh sach
tai chinh va hoat dong cua cong ty con dé thu duoe cac loi ich kinh té tir cac hoat dong nay. Khi
danh gia quyen kiém soat c6 tinh dén quyén bidu quyét tiém ning hién dang co hiéu luc hay s&
duoc chuyén dbi.

Két qua hoat déng kinh doanh cua céc cdng ty con dugc mua lai hodc ban di trong nim duoc trinh
bay trong Bao cao két qua hoat déng kinh doanh hop nhat tir ngdy mua hogc cho dén ngay ban
khoan diu tu & cdng ty con do.

Trong trudong hop chinh sach ké toan ctia cong ty con khdc v6i chinh sach ké toan ciia ap dung
théng nhét trong Tép doan thi Bao cao tai chinh cia cong ty con s& ¢6 nhitng diéu chinh thich hop
trude khi str dung cho viée 14p Bao céo tai chinh hop nhit.

S6 du céc tai khoan trén Bang cin dbi ké toan gifra céc cong ty trong cung Tap doan, cac giao dich
ndi bo, cée khodn 1ai ndi bo chua thuc hién phat sinh tir cée giao dich nay dugc loai trir khi lap Bao
c4o tai chinh hop nhét. Cac khoan 13 chua thuc hién phat sinh tir cac giao dich ndi bd ciing duoc
loai bo trtr khi chi phi tao nén khoan 16 d6 khéng thé thu hdi duoc,

Loi ich cua co dong thiéu sb thé hién phin loi nhudn va tai san thuin ciia céng ty con khéng nim
giit béi cic c¢b dong cia cong ty me va duoc trinh bay & muc riéng t:ren Béo cdo két qua hoat dong
kinh doanh hop nhai va Bang cén do: ké toan hop nhét. Loi ich cua ¢b dong thiéu s6 bao gbm gia
tri cac lgi ich cua cb dong thiéu sb tai ngay hop nhat kinh doanh ban dau va phan loi ich cua cb
dong thiéu s6 trong bién déng ctia vén chu s& hitu ké tir ngay hop nhat kinh doanh. Céc khoan 15

Bain thuyét minh néry 1 mét bo phdn hop thanh va phdi diege doc cimg véi Béo cdo tai chink hop nhdt 15
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14, phd Pang Thiy Tram, C5 Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHiNH HOP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2013

Bin thuyét minh Bdo cio tai chinh hgp nhit (tiép theo)

|

idl

1 1
L

tuong tng v6i phan vén coa cb dong thiéu sb vuot qua phan vén caa ho trong v6n chu s¢ hitu cua
— _, cong ty con dugc tinh giam vao phén lgi ich cia Tap doan trir khi cb dong thiéu sb cé nghia vu
~ rang bude va cé kha ning bu dip khoén 15 do.

ial

3.  Hop nhat kinh doanh
Viéc hop nhit kinh doanh duge ké toan theo phuong phép mua. Gia phi hop nhét kinh doanh bao
gdm gia tri hop 1y tai ngdy dién ra trao ddi cua céc tai san dem trao ddi, cdc khodn ng phdi tra da
phét sinh hodic da thira nhan va céc ¢cong cu von do Tép doan phat hanh dé doi lay quyén kiém soat
bén bi mua cong v6i céce chi phi lién quan truc tiép den viéc hop nhit kinh doanh. Tai san d4 mua,
ng phai tra ¢6 thé xac dinh duoc va nhitng khoan ng tiém tang phai géanh chiu trong hop nhét kinh
doanh dugc ghi nhén theo gia tri hop 1y tai ngay hgp nhat kinh doanh.

[

P

L. Chénh léch giita gia phi hop nhét kinh doanh v&i phdn s& hitu ciia bén mua Tap doan trong gla tri

) hop Iy thuan cia tai san, ng phai tra c6 thé xé4c dinh duge va cac khoan ng tiém tang da ghi nhan

- ciia bén bi mua tai ngdy mua duge ghi nhan la loi thé thuong mai. Néu gia phi hop nhét kinh doanh
thép hon gia tri hop ly thuan clia tai san, no phai trd c6 thé xéac dinh dugc va céc khoan no tiém

— ’ tang da ghi nhén ctia bén bi mua, phan chénh léch dugc ghi nhan vao két qua hoat déng kinh doanh
trong ky phat sinh nghiép vu mua.

= 4. Tién va twong dwong tién

- Tién va cac khoan tuong duong tién bao gom tién mat, tién gt ngén hang, tién dang chuyén va cdc
khoan dau tur ngdn han c6 thoi han thu hoi hodc déo han khéng qua 3 théng ké tir ngdy mua, dé
dang chuyen dbi thanh mét luong tién xéc dinh ciing nhu khéng ¢6 nhiéu rii ro trong viéc chuyén
d6i thanh tién.

5.  Hang ton kho
Hang ton kho duge xéc dinh trén co s& gia gbe. Gia gbe hang ton kho bao gom chi phi mua, chi ph1
ché bién va cac chi phi lién quan truc tiép khac phat sinh dé c6 duoc hang ton kho & dia diém va
trang thai hién tai.

Gia gbe hang tdn kho duoc tinh theo phuong phap binh quin gia quyén va duge hach toan theo
phuong phép ké khai thuong xuyén.

Du phong giam gid hang tén kho duge ghi nhan khi gid gbc 16n hon gid tri thuan c6 thé thuc hién
duoc. Gia trj thuan c6 thé thue hién duogc 1a gia ban woc tinh cla hang t6n kho trir chi phi uéc tinh
dé hoan thanh san pham va chi phi uée tinh can thiét cho viée tiéu thu ching.

6.  Cac khodn phii thu thwong mai va phai thu khaic

= Céc khoan phai thu thuong mai va cac khoan phai thu khéc dugc ghi nhan theo héa don, ching tir.
—4
i Du phong phai thu khé doi duge l1ap cho  tirng khodn ng phai thu khé doi cdn et vao tudi no qui
.. han cua cac khoan no hode du kién mitc tdn thit c6 thé xay ra, cu thé nhu sau:
e e  Déi v6i ng phai thu qua han thanh toan:
= - 30% gi4 tri dbi v6i khoan ng phai thu qud han tir trén 6 thang dén dudi 1 nam.
= - 50% gia tri d6i v&i khoan ng phai thu qua han tir 1 ndm dén duéi 2 nam.
=1 - 70% gi4 tri d6i v6i khoan no phai thu qua han tir 2 nim dén dudi 3 nim.
- 100% gia tri di v6i khoan ng phai thu qua han tir 3 ndm tr& én.
]
e e Db voi no _phai thu chua qua han thanh todn nhung kho c6 kha nang thu hdi: cin ¢t vao du
- kién mirc ton that dé 1ap du phonfr

Ban thuyét minh niy la mét bg phan hop thanh va phdi duge doe cimg véi Béo cdo tai chink hop nhdt 16




CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: $6 14, phé Pang Thity Tram, Cé Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nim 2013

Bén thuyét minh Bio céo tai chinh hop nhét (tiép theo)

7. Taisan c¢6 dinh hitu hinh

Tai san ¢b dinh hitu hinh duoc thé hién theo nguyén gid trir hao mon liy ké. Nguyén gid tai sin b
dinh hiru hinh bao gbm toan bé céc chi phi ma Tép doan phai bo ra dé c6 dugc tai san ¢d dinh tinh
dén thoi diém dua tai san d6 véo trang thai ‘:d“ sang sir dung Cac chi phi phat sinh sau ghi nhén
ban dau chi dugc ghi tang nguyén gia tai san ¢6 dinh néu cac chi phi nay chic chin lam ting Ioi ich
kinh té trong twong lai do sir dung tai san do6. Céc chi phi khong thoa man diéu kién trén duge ghi
nhén ngay vao chi phi.

Khi tai san ¢6 dinh hitu hinh dugc ban hay thanh 1y, nguyén gia va khéu hao lity ké dugc xda sb va
bat ky khoan 14i 15 nao phat sinh do viéc thanh 1y déu dwoc tinh vao thu nhép hay chi phi trong
nam.

Tai san ¢6 dinh hitu hinh duogc khdu hao theo phuwong phap dudng thang dwa trén thoi gian hitu
dung uée tinh. S6 ndm khiu hao cia céc loai tai san ¢6 dinh hiru hinh nhu sau:

Loai tai san ¢b dinh S6 nam
May moéc va thiét bj 4-6
Phuong tién vén tai, truyén dan 6-10
Thiét bi, dung cu quan 1y 3
g T4i san ¢6 dinh khéc 3

8.  Taisin c6 dinh v6 hinh
- Tai san ¢b dinh v6 hinh dugc thé hién theo nguyén gia trir hao mon lity ké. Tai san c¢b dinh v hinh
cia Tap doan.la Phan mém may tinh: Gia mua ciia phan mém mdy tinh ma khéng phau la mét bd
phén gan két v6i phéan ctimg ¢6 lién quan thi dugce von hoa. Nguyén gia cua phan mém may tinh la
: toan bg cac chi phi ma Tép doan da chi ra tinh dén thoi diém dua phin mém vao st dung. Phin
= mém mdy tinh duoe khiu hao theo phuong phap dudn g thang trong 04 nim.

9.  Chi phi xdy dung co bin dé dang
Chi phi xay dung co ban d& dang phan anh cac chi phi lién quan trirc tiép dén viée xay dung nha
xudmg va lap dat may méc, thiét bi chua hoan thanh va chwa Ip dit xong. Cac tai san dang trong
- qua trinh xay dung co ban do dang va lip dat khoéng duoc tinh khiu hao.

s 10. Chi phi di vay

: Chi phi di vay duge ghi nhdn vao chi phi khi phat sinh. Trudng hop chi phi di vay lién quan true
- tiép dén viéc dau tu xdy dung hodic san xut tai sin d& dang can cé mot thoi gian du dai (trén 12
thang) dé c6 thé dua vao st dung theo muc dich dinh trudc hodc ban thi chi phi di vay nay duoc

von hoa. =
-
Pbi véi cac khoan von vay chung trong d6 ¢o st dung cho muc dich déu tu xdy dung hodc san Xuét i
! tai san do dang thi chi phi di vay von hoa ducc xac dinh theo ty I¢ vén héa dbi voi chi phi liy ke }'ﬁ,lg
binh quén gia quyén phat sinh cho viée dau tu xay dung co ban hodc san xuét tai san d6. Ty 16 vén SAN
A héa duge tinh theo ty 1€ I4i sudt binh quan gia quyén ciia cac khoan vay chua tra trong nam, ngoai Ad

trir c4c khodn vay riéng biét phuc vu cho muc dich hinh thanh mét tai san cy thé.

|l
g

11. Chi phi tra trude dai han

R
=4 Céng cu, dung cu
— Céc cong cu, dung cu da dua vao sir dung duge phan b vao chi phi theo phuong phép dudng thang
vai thot gian phan bd khéng qua 2 nam.
-

Ban thuyét mink néoy Ié mot bé phdn hop thanh va phai dugc doc ciing voi Bdo cdo tai chinh hop nhédt 17
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: 86 14, phé Pang Thiy Tram, C8 Nhué, Tir Liém, Ha No6i

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nim 2013

Biin thuyét minh Bio cdo tai chinh hop nhét (tiép theo)

12.  Chi phi phai tra,
~ ¢+ Chi phi phéi trd dugc ghi nhan dua trén cac ude tinh hop 1y vé s6 tién phéi tra cho cdc hang hoa,
dich vu di sir dung.
13. Nguén vén kinh doanh - quy
Nguén von kinh doanh ctia Tap doan 1a von dau tr cia cha sé& hitu duogc ghi nhan theo sb thyc té
dé dau tu ciia cdc co déng cong ty me.
Céac quy duoc trich 1ap va sir dung theo Diéu Ié ciia cac cbng ty trong Tip doan.
14.  Cé tirc
Cb tic duoc ghi nhén 1a ng phai tra khi dugc céng bd.
15. Thué thu nhip doanh nghiép
Chi phi thué thu nhép doanh nghi¢p trong ky 1a chi phi thué thu nhap hién hanh, 13 khoan thué
duoc tinh dya trén thu nhap tinh thué. Thu nhép tinh thué chénh léch so véi loi nhuan ké to4n 1a do
di€u chinh cac khodn chénh Iéch tam théi gitta thué va ké toan, cac chi phi khéng dugce trir cling
nhu dieu chinh céc khoan thu nhap khéng phai chiu thué€ va cac khoan 13 duoc chuyén.
16. Cac giao dich bing ngoai té
Cac giao dich phét sinh bing ngoai té dugc chuyén doi theo ty gia tai ngay phat sinh giao djch. $6
du cée khodn muc tién té c¢6 gbc ngoai té cudi nim duge qui doi theo ty gia tai ngay két thic nim
tai chinh.
Chénh I€ch ty gia phat sinh trong nim tir céc giao dich bang ngoai té clia cac khoan muc tién té 6
g0c ngoai 1€ va chénh léch ty gid do danh gi4 lai cac khoan muc tien té cé goc ngoai & cudi nam
sau khi bt trir chénh 1éch tang va chénh léch giam dugc ghi nhin vao doanh thu hoat ddng tai chinh
hodc chi phi tai chinh.
Ty gia str dung dé qui ddi cac giao dich phat sinh bing ngoai té 1a ty gia thuc té tai thoi diém phat
sinh giao dich ctia ngin hang thuong mai noi Cong ty c6 giao dich phat sinh. Ty gia sir dung dé
danh gid lai s6 du cac khoan muc tién té ¢ gic ngoai t¢ cudi nam 14 ty gia mua vao cia ngan hang
thvong mai hodc ty gid mua vao binh quéin cta cac ngan hang thuong mai noi Cong ty mé tai
khoan céng bo tai ngay két thiic nam tai chinh. -
Ty gia st dung dé qui dbi tai thoi diém ngay: 31/12/2013 : 21.079  VND/USD
645,47  VND/THB
2,80  VND/LAK
268  VND/DZD
6.135  VND/MYR
31/12/2012 : 20.835  VND/USD
17. Nguyén tic ghi nhin doanh thu va thu nhip
Doanh thu bin hang hod
Doanh thu ban hang héa duoc ghi nhan khi phan 1on rii ro va loi ich gén lién véi viée s& hitu cling
nhu quyén quan ly hang héa dé dugc chuyén giao cho ngudi mua, va khéng con ton tai yéu to
khéng chac chan dang keé lién quan dén viéc thanh toan tién, chi phi kém theo hogc kha ning hang
ban bi tra lai.
Ban thuyét minh nay Io mot bo phdn hop thank vé phai duoc doc cimg véi Béo cdo 1ai chinh hop nidt 18




CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: $6 14, phé Ding Thity Tram, Cb Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 niam 2013

Bén thuyét minh B#o cdo tai chinh hop nhit (tiép theo)

Doanh thu cung cap dich vu

+ Doanh thu cung cép dich vu dugc ghi nhin khi khéng con nhiing yéu t6 khong chic chan dang ké
lién quan dén viée thanh toén tién hodc chi phi kém theo. Trudng hop dich vy duge thyc hién trong
nhiéu ky ké toan thi doanh thu dugc ghi nhan cin ctt vio ty 18 dich vu hoan thanh tai ngay két thiic
nam tai chinh.

Doanh thu x3y dung

Khi két qué thuc hién hop dong duge wée tinh mét cach dang tin cdy. Déi véi cac hop dong xay
dung quy dinh nha thiu duge thanh toan theo gia trj khéi luong thyuc hién, doanh thu va chi phi lién
quan dén hop ddng dugc ghi nhan twong tng véi phin céng viéc dd hoan thanh dugc khach hang
xac nhdn va dugc phan anh trén hoa don da lap.

Céc khoan tang, giam khdi lugng xay !ép, cac khoan thu bdi thuong va cac khoan thu khic chi
duoc ghi nhén doanh thu khi da dugc thong nhat véi khach hang.

Tién Iai
Tién ldi duge ghi nhin trén co so thoi gian va lai suat thye té timg ky.

L
= 18. Tai san tai chinh
- Phan loai tii sin t4i chinh
Viéc phan loai cdc tai sin tai chinh nay phu thudc vao ban chét va muc dich cta tai san tai chinh va
o duge quyét dinh tai thoi diém ghi nhan ban dau. CAc tai san tai chinh ctia Tap doan gdm céc nhém:
= cac khoan che vay va phai thu.
™ Cdc khoan cho vay va phai thu
4 Cac khoan cho vay va phai thu 13 cdc tai san tai chinh phi phai sinh véi cac khoan thanh toén cb
dinh hogc ¢6 thé xac dinh va khéng duge niém yét trén thi truong.
Gid tri ghi s6 ban diu ciia tii sdn tif chink
; Céc tai san tai chinh dugc ghi nhan tai ngdy mua va dirng ghi nhan tai ngay ban. Tai thoi diém ghi
= nhén lin dau céc tai san tai chinh duge ghi nhén theo gia goc cdng cac chi phi phat sinh khac lién
" quan truc tiép dén viéc mua, phat hanh tai san tai chinh d6é.
I 19. No phai tra tai chinh va céng cu von chii s& hiru
Céc cong cy tai chinh duge phan loai 1a ng phai tra tai chinh hodc céng cu vén chi s& hitu tai thoi
Lo diém ghi nhan ban dau phit hgp v6i ban chét va dinh nghia cia ng phai tra tai chinh va céng cy vén
_ chu s& hitu.
R No phai tri tii chinh
3 Viée phén loai cdc khoan ng tai chinh phu thudc vao ban chat va muc dich cta khoan ng tai chinh ;
5 va duoc quyét dinh tai thoi diém ghi nhan ban du. No phai tra tai chinh cia Céng ty gdm cac N
khoan phai tra ngudi ban, vay va ng, cic khoan phai tra khac.
.l
Céng cu von chii s6 hifu
i Cong cu von chii s& hitu 2 hop ddng ching t6 duoe nhitng loi ich con lai vé tai san clia Cong ty
| sau khi trir di toan bd nghia vu.
-
— 20. B trir cac cong cu tai chinh ‘
L Cac tai san tai chinh va no phai tra tai chinh chi dugc bt trir voi nhau va trinh bay gia tri thuén trén
- Bang can dbi ké toan khi va chi khi Cong ty:
»

Ban thuyét minh niy [ mot bo phen hop thénh va phai duge dpe eling voi Bdo cdo téai chinh hop nhdt. 19
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14, phé Pang Thiy Tram, C8 Nhué, Tur Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2013

Bén thuyét minh Bdo cfo tai chinh hop nhit (tiép theo)

o C6 quyén hop phap dé bu trir gia tri da duoc ghi nhén; va
~ /o C6 du dinh thanh toan trén co s& thuan hodc ghi nhan tii san va thanh todn ng phai tra cing
mdt thoi diém.

21. Baio cao theo b phin
B6 phén theo linh vure kinh doanh 1a mét phén c6 thé xac dinh riéng bi¢t tham gia vao qua trinh san
xudt hodc cung cap san phim, dich vu va c6 riii ro va lgi ich kinh té khac véi cdc bd phén kinh
doanh khac.

B§ phan theo khu vuc dia ly 1a mdt phan c6 thé xdc dinh riéng biét tham gla vao qua trinh san xuat
hoac cung cAp san pham, dich vu trong pham vi mét méi truéng kinh te cu thé va ¢6 roi ro va lqn
fch kinh té khac véi céc bd phén kinh doanh trong cac méi trudng kinh té khéc.

22. Bén lién quan
Céc bén duoc coi la lién quan néu mot bén cé kha nang kiém soat hodc ¢6 anh huong dang ké dbi
voi bén kia trong viée ra quyét dinh céc chinh sach tai chinh va hoat dong. Cac bén ciing dugc xem
12 bén lién quan néu cling chiu sw kiém soat chung hay chju anh hudng dang ké chung.

Trong viéc xem xét moi quan hé cua cdc bén lién quan, ban chat ctia moi quan hé dugce chi trong
nhiéu hon hinh thirc phap ly. .

Giao dich véi cac bén c6 lién quan trong nam dugc trinh bay & thuyét minh sé VIIL1.
V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRiNH BAY TRONG BANG CAN POI
KE TOAN HOP NHAT

1.  Tién va cdc khodn twong dwong tién

i
S0 cudi nam

A A -
So dau nam

Tién mit 876.447.765 102.227.177

Tién giri ngan hang 17.523.380.956 37.477.188.091

Cong 18.399.828.721 37.579.415.268
2. Piu tw ngin han

S6 cudi nim S6 diu nim

Diu t ngan han khéc

. Tién gtri c6 ky han tir 1 nam tré xudng 500.000.000 s

- Cho éng Nguyén Vin Phi vay 1.500.600.000 -

Coéng 2.000.000.000 -
3.  Phai thu khach hang

A A -
S0 cuoi nim

Phai thu khdach hang tai:
Cong ty C8 phan Xay dung va Nhan luc Viét Nam
Céng ty Cb phan CM Pau tu va Thuong mai
Céng ty TNHH CM Xay dung

Céng ty C6 phan CM Thanh Péng

38.273.318.837
1.382.740.457

Cong

39.656.059.294

A A -
So dau nim

40.692.518.367
3.701.260.485
8.070.553

44.401.849.405

Ban thuyét mink nity [& mét b phan hop thanh va phdi duge doc ciing voi Béo cdo 13i chinh hgp nhdt
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14, phé Ding Thiy Tram, Cé Nhué, Tir Liém, Ha No6i

BAO CAO TAI CHINH HOP NHAT

Cho ném tai chinh két thic ngay 31 thang 12 nim 2013

Bén thuyét minh Béo cdo tai chinh hop nhit (tiép theo)

4. Tra truée cho nguwoi ban
A Ao w
5 4 S6 cudi nim

£ A -
So dau niam

Tra trudce nguoi ban rai:

Cong ty C6 phan Xay dung va Nhan luc Viét Nam 1.651.463.652
Céng ty C6 phan CM Piu tu va Thuong mai 312.137.634
Céng ty TNHH CM Xay dung -
Cong ty C6 phin CM Thanh Péng 483.464.866
Cong 2.447.066.152

661.580.574
139.641.856
17.619.260
50.000.000

868.841.690

5.  Cic Kkhodn phai thu khac
S6 cudi niim

A A R
S0 ddu nam

Cong ty C6 phin Cavico Dién Luc va Tai Nguyén 21.540.049.741

Céng ty TNHH Cavico Viét Nam 3.838.289.539
Cong ty Cb phan Pau tu va X&y dung Vinh Hao 1.504.000.000
Ong Lang Viét Hung 76.560.655
Ong Pao Tién Duong -
Doanh thu chua xuit héa don 1.722.418.470
Phai thu vé tién thué dich vu 10% da ndp & nude

ngoai 171.376.659
Phai thu khac 2.251.083.417
Cong . 31.103.778.481

6. Dy phong phai thu ngfin han khé doi
Tinh hinh bién dong du phong phai thu khé doi nhur sau:

Nim nay
$6 dau nam 281.350.000
Trich 1ap du phong b sung 6.497.014.922
Hoan nhép du phong -
S6 cudi nam 6.778.364.922

7. Hang ton kho
So cudi ndm

Hang mua dang di trén dudng 141.821.906
Nguyén liéu, vat licéu 4.988.542.306
Cong cuy, dung cu -
Chi phi san xuét, kinh doanh d& dang 73.239.298.649
Hang héa 20.514.999
Céng 78.390.177.860

21.526.975.118
2.082.667.539

150.560.655
350.000.000
4.230.513.605

690.592.886

29.031.309.803

Nam trwdc

281.350.000

281.350.000

A A s
So dau nim

37.215.000
4.110.439.395
1.479.717.320

40.687.308.906
2.871.028.702

49.185.709.323

Ban thuyét minh nay & mét bo phdn hop thanh vi phdi duge doc cimg véi Bdo cdo i chinh hop nhdt
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: Sb 14, phd Pang Thiy Tram, C6 Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT
Cho nim tai chinh két thic ngay 31 thang 12 ndm 2013

Ban thuyét minh Béo cdo tai chinh hop nhét (tiép theo)

8.

10.

Chi phi tra trirée ngin han

Céng cu, dung cu

Chi phi bao hiém

Phi bao lanh

Chi phi vén chuyén

Chi phi lap dat

Chi phi stra chita

Chi phi thué van phong, san db
Chi phi dich vu xudt - nhip canh
Chi phi dich vu khéac

Cong

Tai san ngan han khae

Tam 0ng

Cac khoan cam ¢b, ky quy, ky cuoc ngén han
Tai san thiéu cho xir 1y

Céng

Phai thu dai han ciia khich hang
Céng ty C) phin Thiy dién Séng Bac

Cong ty C6 pha"iI]‘Cavico Xay dung cau him
Cong

A As ¥
S0 cudi nam

A A -
So dau ndm

1.631.248.534
202.054.598
218.517.286
60.416.672
119.352.425
204.872.584
109.618.835

. 454.496.211
514.452.001

670.720.527
14.433.182
46.661.933

23.400.000
33.820.750

10.325.000

3.515.029.146

799.361.392

s A v
S0 cudi nam

A A -
So dau ndm

5.224.808.641
1.946.507.871
85.804.126

3.668.044.760
694.023.939

7.257.120.638

4.362.068.699

A Ae o
S0 cuoi nim

S0 dau nidm

15.912.736.234
1.482.333.997

13.532.929.658
1.482.333.997

17.395.070.231

-15.015.263.655

Ben rhuyé': wiindt ndy & mot bg phén hap thanh va phdi dwoc doc cing véi Béo cdo tai chinh hop nhdt
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: 86 14, phd Dang Thuy Tram, Cé Nhué, Tir Liém, Ha Nai
BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thiie ngay 31 thang 12 nam 2013

Bén thuyét minh Bio cdo tai chinh hop nhit (tiép theo)

,_4111 'I Y Ilﬂa.i_d

11.

Ting, gidm tai sin ¢b dinh hitu hinh

Mdy méc va thiét Phwong tién vin Thiét bi, dung cu Tai san ¢b dinh
bi tai, truyén din quan ly khac Cong

Nguyén gia ‘

S6 dau nam 21.885.977.037 10.544.448.061 802.776.698 1.304.936.982 34.538.138.778

Téng trong nam do mua sdm méi 5.860.191.351 " 2.669.836.363 76.818.182 - 8.606.845.896

Giam trong ndm (509.954.546) (1.685.329.642) (590.996.654) - (2.786.280.842)

Thanh Iy, nhuwong bdn - (1.673.329.642) E - (1.673.329.642}

iam trong ndm do khéng du diéu kién .

gh?nhcjn sg il e :hgo - fw pls (509.954.546) (12.000.000) (590.996.654) i (1.112.951.200)

S$6 cudi nim 27.236.213.842 11.528.954.782 288.598.226 1.304.936.982 40.358.703.832

Trong do: ' -

Di khau hao hét nhung vin con st dung 1.240.862.428 464.545.454 228.598.226 - 1.934.006.108

Gia tri hao mon

S6 dau nam 7.377.440.681 3.932.695.714 707.545.276° 403.112.392 12.420.794.063

Téng trong nam 6.834.707.921 2.407.769.173 76.981.412 438.661.116 9.758.119.622

Giam trong ndm (402.987.665) (1.506.377.838) (516.559.115) - (2.425.924.618)

Thanh Iy, nhuong bdn . - (1.495.861.171) . - (1.495.861.171)

;};‘f’; ;g}f’;f ;gz’ g‘;hﬁ’fﬁi j;‘ if;"jk"?” (402.987.665) (10.516.667) (516.559.115) ; (930.063.447)

S6 cubi nam 13.809.160.937 4.834.087.049 267.967.573 841.773.508 19.752.989.067

Gia tri con lai .

S6 dau nam . 14.508.536.356 6.611.752.347 95.231.422 901.824.590 22.117.344.715

S6 cudi ky 13.427.052.905 6.6094.867.733 20.630.653 463.163.474 20.605.714.765

Trong do;

Tam thoi chua st dung - n - - =

Pang cho thanh ly - = % = -
Bdn thuyét mink nay la mét bg phdn hop thanh va phéi duoc doc cimg véi Bdo edo tai chinh hop nhdt 23
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: $6 14, phd Pang Thity Tram, C Nhué, Tir Liém, Ha Noi
BAO CAO TAT CHINH HOP NHAT

d sl

— Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2013
Bén thuyét minh Bso cdo tai chinh hgp nhit (tiép theo)
T Mot sd tai san ¢b dinh hitu hinh ¢d nguyén gid va gia tri con lai theo sb sach lan lwot 1a
L » 12.778.743.764VND va 6.776.378.212VND dé duoc thé chip dé dam bao cho cac khoan vay Ngan
= hang Néng nghiép va Phat trién ndng thén - Chi nhanh Hoang Qudc Viét, khoan vay tai Ngan hang

Ngin hang Noéng nghiép va Phat trién nong thén - Chi nhanh Long Bién va khoan vay tai Ngin
hang TMCP Lién Viét.

12. Ting, gidm tii san c6 dinh vé hinh

Tai san cd dinh v6 hinh 12 phdn mém may tinh. Chi tiét sb phat sinh nhu sau:

Nguyén gia Gia tri hao mon Gia tri con lai
S6 ddu nam 49.000.000 32.838.897 16.161.103
Tang do khiu hao trong nim - ' 10.645.839 (10.645.839)
Giam trong ndm do khong du
dieu kién.ghi nhan [a TSCD
theo théng tu 45 (11.000.000) (11.000.000) -
S6 cudi nim 38.000.000 32.484.736 5.515.264

Trong do:

D3 khiu hao hét nhung vin

con sur dung - - e
Tam thoi chua su dung - . 5
Dang cho thanh 1y - - -

13. Chi phi xdy dung co ban d& dang
Chi phi phat  Két chuyén )
sinh trong vao TSCD Két chuyén

$6 diu nim nim trong nim giam khdc  S6 cudinim
Mua sim TSCP 1.426.535.768 2.627.272.727 (3.759. 54-722:9 (73.808.268)  220.455.000
- Thiét ké wesite 11.000.000 - - 11.000.000
;h?gf;ism may moe 4 205.147.500 2.627.272.727 (3.759.545.227) (72.875.000) 4
- Chi phi xay dyng 210.388.268 . - (933268)  209.455.000
thuong higu
= XDCR dé dang 9.456.608.468 1.709.385,033 . - 11.165.993.501
i - Du én trung tdm
thuong mai vin héa 151.991.616 - 5 - 151.991.616
- Kién Thyuy-Hai Phong
_ - Cong trinh Trung
2 tim thwong mai Kinh  9.304.616.852 1.709.385.033 - - 11.014.001.885 :
= Mdn -
Cong 10.883.144.236 4.336.657.760 (3.759.545.227) (73.808.268) 11.386.448.501 :
e 14.  Chi phi tra truéc dai han
Chi phi phat  Phan bd vao chi j
— S6 dAu nim  sinh trong niim _ phi trong nim __ S6 cudi nam -
- Chi phi cong cu dung cu “ 83.184.587 (16.070.859) 67.113.728 :
v Chi phi bao lanh thuc hién
= hop ddng « 403.570.470 (124.175.528)  279.394.942
Céng " 486.755.057 (140.246.387)  346.508.670
)
-1
™
Ban f!myv-."r minh néy ld mot bg phdn hop thanh va phai dupe doc cimg voi Biao cdo i chinh hop nhdt 24
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S 14, phé Pang Thiy Tram, C6 Nhué, Ttr Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT
Cho niim tai chinh két thic ngay 31 thang 12 nam 2013

Bin thuyét minh Bdo cdo tai chinh hop nhiét (tiép theo)

15. Tai sdn dai han khac
Bao lanh thuc hién hop ddng
bt coc thué nha dai han
Cac khoan ky qu¥, ky cuoc dai han khac
Cong

16. Vay va ng ngin han

Vay ngin han ngén hang

5 Ngdn hang Nong nghiép va Phdt trién nong

thén - Chi nhdanh Hoang Quéc Viét

- Ngdin hang Néng nghiép va Phdt trién non

thén - Chi nhdanh Long Bién

- Ngdn hang Nong nghiép va Phdt trién néng

thén - Chi nhanh Tay Ho

Vay ngén han cac t6 chirc va ca nhén khac
- Vay Ba Dinh Thi Thiy

e Vay B Pham Thi Hiéu

- Vay Ong Nguyén Hitu Manh

- Vay Ba Pham Minh Hdu

Vay dai han dén han tra

- Ngdn hing Nong nghiép va Phdt trién nong

thén - Chi nhdnh Hodng Quéc Viét
- Ngdn hang TMCP A Chdu

- Ngdn hang Nong nghiép va Phdt trién néng

thén - Chi nhdanh Long Bién
- Ngdn hang TMCP Lién Viét
Cong

Chi tiét s6 phat sinh vé cac khoan vay nhu sau:

K L eA
So tién vay

A he &
S0 cuoi nam

A A w
So dau nam

876.267.762 -
212.000.000 212.000.000
2.000.000 2.000.000
1.090.267.762 214.000.000

A A -
S0 cuoi nAm

A A -
So dau nam

36.247.196.492

24.964.887.492

11.282.309.000
4.200.000.000
1.400.000.000
1.200.000.000
1.600.000.000
2.326.225.464

445.484.848

1.432.240.616
445.500.000

70.974.052.810
29.986.780.215

40.987.272.595

350.000.000
350.000.000

3.114.364.044

966.000.000

2.148.364.044

42.773.421.956

74.438.416.854

o phat sinh S6 két Sb tiénvayda
So dau nam trong nim chuyén tra trong nim S$6 cubi niim

Vay ngan

han  ngén70.974.052.810 89.519.975.492 - (124.246.831.810) 36.247.196.492

hang

Vay ngfn]

han cdc 10 354 600.000 5.861.000.000 - (2.011.000.000)  4.200.000.000

chic va ca

nhan khac '

Vay dalhan: o s paons - 1.968.165310  (2.756.303.890)  2.326.225.464

dén han tra

Cdong 74.438.416.854 95.380.975.492 1.968.165.310 (129.014.135.700) 42.773.421.956
Ban thuyét minh néy lé mét bg phdn hop thanh va phai duoc doc c:‘;.ng véi Bdo edo tdi chink hop nhdt 25
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Pia chi: S5 14, phé DBang Thiuy Tram, Cé Nhué, Tr Liém, Ha Ngi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2013

Bin thuyét minh Bdo cdo tai chinh hgp nhit (tiép theo)

17. Phai trd cho ngwdi ban

A A -
S0 cudi ndm

A A -
So dau nam

Phai tra ngudi ban tai:

Céng ty C6 phan X4y dung va Nhan lyc Viét Nam
Céng ty C6 phan CM Pau tu va Thuong mai
Cong ty TNHH CM Xay dung

Céng ty C6 phan CM Thanh Pong

26.834.758.474
6.481.932.596

16.006.491.274
5.987.867.035

Cong

820.400.074 6.409.441.990
217.306.570 -
34.354.397.714 28.403.800.299

18. Nguoi mua tra tién trude

A As -
S0 cudi nadm

A A -
So dau nam

Céng ty TNHH MGt thanh vién 185 122.000.000 -
Cong ty C6 phan Thity dién Séng Bac 1.742.830.855 467.070.636
Céng ty Xay ldp Mbi truomg Nhan Co Vinacomin 9.994.457.599 -
Cong ty TNHH Mgt thanh vién Than Khe Cham -
Vinacomin 9.002.937.374 -
Ban Quan Iy Dau tir va X4y dung thiy lgi 4 4.800.000.000 -
Ban quan ly du an bfﬁ thuong, hd tro tai dinh cu
va xdy dung hé thong kénh muong cong trinh >
thiy loi Ngan Truoi - Cam Trang 4.650.000.000 -
Cong 30.312.225.828 467.070.636
19. Thué va cic khoan phai nop Nha nwée
S6 phaingp SO di nop trong

S6 ddu nim trong nim nim’ S6 cubi nim
Thué GTGT hang ban ndi dia  513.987.919 2.474.086.943 (1.865.098.399) 1.122.976.463
Thué GTGT hang nhap khéu 22.488.468 58.092.876 (80.581.344) -

Thué thu nhip doanh nghiép

cho hoat dong san xuét kinh 10.255.609.930 3.837.367.686 (7.016.973.075)
doanh & trong nude

Thué thu nhap doanh nghiép

cho hoat d6ng san xuat kinh - 792.968.305 (792.968.305)
doanh & nudce ngoai :
Thué thu nhép c4 nhan 2.515.207.790 829.111.274 (1.208.730.875)

Céc loai thué khéac @

Cac’khoal}‘ plli, 1é p:hi va céc 36.925.277
khoéan phai ndp khac

11.000.000 (1
209.731.365 (11

1.000.000)
3.630.427)

7.076.004.541

2.135.588.189

133.026.215

Céng 13.344.219.384

8.212.358.449 (11.088.982.425) 10.467.595.408

Thué gii tri gia (dng

Tap doan ndp thué gia tri gia ting theo phuong phap khéu trir. Thué suét thué gia tri gia ting nhu

sau:

Dich vu xiy dung 10%

Ban hang hoa 10%

Cung g nhan lyc ra nudce ngoai 0%
Bén thuyét minh nay 1 mét b6 phén hop thanh va phai duge doc cimg vdi Bdo edo tai chinh hop nhdt 26
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14, phé Dang Thuy Tram, C6 Nhué, Tir Liém, Ha Ngi

BAO CAO TAl CHINH HOP NHAT
Cho ndm tai chinh két thiic ngay 31 thang 12 ndm 2013
Bin thuyét minh Bio cdo tai chinh hep nhit (tiép theo)

Thué tha nhip doanh nghigp

Tap doan phai nop thué thu nhip doanh nghiép cho cic khoan thu nhép tinh thué véi thué suit 25%.

Thué thu nhip doanh nghiép phai ndp trong nim duoc du tinh nhu sau:

Nim nay

Téng loi nhuan ké toan trudc thué

Céc khoan diéu chinh tang, giam loi nhudn ké
todn dé xéc dinh loi nhuén chiu thué thu nhép
doanh nghiép:

- Céc khoan diéu chinh ting

Chi phi khdu hao twong tmg véi phdn nguyén gid
xe 0 16 vuot trén 1,6 ty VND

Phat chdm ndp tién thué

Chi phi khong phuc vu sdan xudt kinh doanh, cdc
khoan phat hanh chinh

Chi phi khau hao TSCP khéng su dung cho hoat
dpng san xudt kinh doanh

L4 chénh léch 1y gid ho: dodi do ddnh gid lgi cdc
khodn muc tién té c6 goc ngoai té cudi nim

Xur Iy cong ng nho Ié
Thit lao hoi don g quan Iri khong truc tr'é}) diéu hanh
Thué TNDN dé nép ¢ mude ngodi khong duwoc giam trir
- Céc khoan diéu chinh giam

Lai chénh léch do danh gid lai tién va cdc khoan
phai thu

16.621.824.329
1.779.843.226
1.779.843.226

456.557.912
476.108.868

98.995.383

188.712.084

375.353.282

344.275

183.771.423

Nam truée

20.751.494.909
939.019.222 80

963.097.796
650.673.224

162.424.572

150.000.000

(24.078.574)
(24.078.574)

Thu nhép tinh thué

Trong do:

Thu nhdp tir hoat déng ¢ nudc ngodi
Thu nhdp tir hoat dgng ¢ 1rong niede

18.521.343.961

3.171.873.220
15.229.794.335

21.690.514.131

21.690.514.131

Thué suit thué thu nhdp doanh nghiép 25% 25%
Tbue thu nhip doanh nghiép phii ngp theo

thaé suit phi théng 4.630.335.991 5.422.628.533
Trong do:

Thué tbu nhip doanh nghi¢p phii nop theo

thué suit phé thong cho hoat dfng ¢ nude

Hgozu 792.968.305 -
Tbue tha nhip doanh nghiép phii njp theo

thué suit phé théng cho hoat djng & trong

nude 3.837.367.656 5.422.628.533
Thué thu nhip deanh nghiép duwoc giim theo

Thong tir LoorETe . Y ’ (1584,500,552)
Thué thu nhép doanh nghiép phai nop 4.630.335.991 3.838.067.651
Cic logi thué khéc
Cac loai thué khac duge ké khai va ndp theo qui dinh.

Ban thuyét mink nay la mct bo phdn hop thanh va phdi dipc doc ciing voi Bdo cdo 13 chinh hop nhdt AT
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: Sé 14, phé Ping Thay Trim, C5 Nhué, Tir Liém, Ha Noi
BAO CAO TAT CHINH HQP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2013

Ban thuyét minh Béo cdo tai chinh hop nhét (tiép theo)

20. Chi phi phai tra

£ Aa -
S0 cudi nam

A A -
S0 dau nam

Phai tra vé san lwong xay lap hoan thanh
Trich truée chi phi nhén céng thué ngoai
Chi phi vt tu

Chi phi 1di vay phai tra

Phi quan ly du an

Chi phi van chuyén

Chi phi phai tra khéac

10.192.589.144
540.167.110
287.431.663
230.606.916
2.608.729.266
132.705.851
360.649.267

9.709.371.863
4.831.524.879
442.169.777
2.071.259.330
95.444.162

Cong

14.352.879.217

17.149.770.011

21.  CAc khodn phai tra, phai np ngin han khac

S0 cudi nam

A A -
So dau nam

Tai san thira chdr giai quyét

Bio hiém x4 hdi, Béo hiém y &, Bao hiém thit nghiép
Kinh phi c6ng doan

Nhan ky quy, ky cugc ngén han

Céng ty Cojaal - Algieria - Containteen

Vay khong tinh 141 cic ca nhan

Céng ty Cb phén Cong nghiép Xay dung Toan Phat
Céng ty TNHH Hoa Hiép

Céng ty C6 phan Thiy dién Séng Bac

Du an Ban Mong Son La

C4 tirc phai tra |

Phai tra khac

1.100.000
1.404.937.052
475.681.468
722.842.448
771.386.245
1.075.660.000
767.163.000
270.000.000
184.577.078
105.226.451
29.013.000
2.263.965.645

492.355.613
2.286.778.907
450.187.985
1.815.989.886

1.933.505.207

Cing

8.071.552.387

6.978.817.598

22.  Quy khen thudng, phiic loi

Ting do trich lap Chi quy

S6 ddu nim  tir lgi nhuin trong nim S0 cudi nim
Qu¥ khen thudng 238.592.819 507.402.818  (5.900.000) 740.095.637
) Quy phuc loi 7.457.364 338.268.545 -- 345.725.909
q Cong 246.050.183 845.671.363  (5.900.000) 1.085.821.546
23. Phai tra dai han khac
o] La cac khoan nhén ky quy cta lao dong tai cac dy an tai nuéc ngoai. 2

U 24.  Vay va ng dai han

S0 cudi nam So dau nidm

— Ngéan hang Nong nghiép va Phat trién néng thon —

- Chi nhanh Hoang Quée Viét” 918.181.818 - X

' Ngan hang TMCP A Chau® = 565.500.000 <
Ngan hang Néng nghiép va Phat trién néng thon —

Chi nhanh Long Bién™” 2.148.363.934

1.074.183.472

—d Ngan hang TMCP Lién Viét 891.000.000 .
- Cong 2.883.365.290 2.713.863.934
m
B Bén thuyét minh néy 1d mot b phén hop thanh va phai dwge doc ciing voi Bde cdo tai chinh hop nhdt 28
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14, phd Pang Thiy Tram, C Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nim 2013

Ban thuyét minh Bso cfo tai chinh hg'p nhét (tiép theo)

().

(ii}

(iii)

@)

“ » Khoan vay Ngén hang Nong nghiép va Phat men nong thén - Chi nhanh Hoang Quoc Viét dé mua

tram tron bé tong \»a may cau quy 50 v6i 14i sudt 12%/nam, thdi han vay 60 thang ké tir ngay giai
ngan dau tién. S6 tién vay dugc hoan tra hang qui. Khoan vay nay duoc dém bio béng tai san hinh
thanh tir von vay.

Khoan vay Ngin hang TMCP A Chau theo Hop ddng tin dung s6 OCD.DN.01120711 ngay 12
thang 7 nam 2011, muc dich & mua phuong tién vén tai phuc vu thi cong xdy dung. S6 tién vay
2.900.000.000 VND thoi han vay 36 thang ké tir ngay nhén tién 1in dau 14i suat thay ddi theo timg
khé wéc nhan no. Tai thoi diém ngay 31 thang 12 nam 2013 don vi d4 tAt toan khoan vay nay.

Khoan vay Ngan hang Ngan hang Nong nghiép va Phat trién nong thon - Chi nhanh Long Bién dé
dau tu mdy moc thiét bi phuc vu thi cong xay dung véi 1ai suit thay dbi theo thij trudng tai timg
thoi diém, thoi han vay 42 thang ké tir ngay giai ngan dau tién. S6 tién vay dugc hoan tra hang qui.
Khoan vay nay duge dam bio bing tai san hinh thanh tir vén vay.

Khoén vay Ngén hang TMCP Lién Viét dé mua xe 6t6 con nhan hiéu Toyota Landcruiser Prado
TX-L vé6i 1ai sudt 14%/nam, thai han vay 36 thang ké tir ngdy gidi ngan dau tién. S tién vay durgc
hoan tra hang qui, thanh toan lan diu vao ngdy 05 thang 02 nim 2014. Khoan vay nay dugc dam
béo bang viéc thé chép xe 616 nhan hiéu Toyota Landcruiser Prado TX-L.

Ky han thanh todn vay va no dai han

_ S6 cudi nim S0 ddu nim
Tir I nam tré xubng 2.326.225.464 3.114.364.044
Trén 1 ndm dén 5 nim 2.883.365.290 . 2.713.863.934
Trén 5 nam ‘ - -
Tfmg ng 5.209.590.754 5.828.227.978

.o eA, A - . A - > ¥ v
Chi tiét s6 phat sinh vé cde khodn vay va ng dai han
A e A
So tién vay
phatsinh  So tién vay da
A g A - - > .. £ g A A A Ao o
S0 didu ndm _ trong nim _ trd trong nim So ket chuyén S0 cuoi nim

Ngan hang Néng
nghi¢p va Phat
trién néng thén -
Chi nhanh Hoang

Québe Vit - 1.563.636.363 (196.969.697) (448.484.848) 918.181.818
Ngan hang TMCP
A Chau 565.500.000 - (565.500.000) - 3

Ngin hang Nong
nghiép va Phat trién
nong thén - Chi
nhanh Long Bién  2.148.363.934 -
Ngin hang TMCP

- (1.074.180.462) 1.074.183.472

Lién Viet - 1.336.500.000 - (445.500.000) 891.000.000
Cong 2.713.863.934 2.900.136.363 (762.469.697) (1.968.165.310) 2.883.365.290
Bein thuyét minh ndy ta mot bg phdn hop thank v phdai duoc doc cimg voi Bdo cdo tai chinh hop nhdt 29
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: Sé 14, phdé Bang Thuy Tram, Cé Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nam 2013

Bin thuyét minh Bio cio tai chinh hop nhit (tiép theo)

25.  Von chi sé hitu
W - s . A . A a - Y R 2
Bing doi chiéu bién déng cia vén chii so hifu

Vén diu tv  Quy diu Qu¥ du
ciia chil s& tur phat phong tai
hiru trién chinh

L¢i nhuin sau
thué chura phén

phoi Céng

S6 ddu nam trudec  25.000.000.000 877.646.070  752.819.791 1
Cb déng gop vén 25.000.000.000 " -
Lginhudn trong nam trude - -
Lgi nhudn ting do

]

16.913.427.258

1.058.073.484  37.688.539.345
- 25.000.000.000
16.913.427.258

mua lai - - - 684.719.380 684.719.380
Trich 1&p céc quy

trong nam trudc - - 91.437.036 - 91.437.036
Chia cb tirc nam trude - - - (11.845.350.000) (11.845.350.000)
Giam do thay déi ty

18 von gbp (13.245.350) (13.245.350)
Phu cdp HDQT - - - (562.776.500) (562.776.500)
S6 du cudi niim trwde 50.000.000.000 877.646.070  844.256.827  16.234.848.272 67.956.751.169
S6 du ddu nam nay  50.000.000.000 877.646.070  844.256.827 16.234.848.272 67.956.751.169

Loi nhudn trong ndm nay - -
Trich lap cac quy

trong ndm nay -
Chia ¢6 tirc riam nay 2 -
Giam do thay doi ty

845.671.363 (1
(10

11.991.488.338

11.991.488.338

.691.342.726) (845.671.363)
.000.000.000) (10.000.000.000)

18 vén gop (6.754.546) (6.754.546)
Tang khac _ 3.391.954 3.391.954
Phu cip HDQT . % - (126.000.000)  (126.000.000)
S6 dwr cudi nim 50.000.000.000 877.646.070 1.689.928.190  16.405.631.292 68.973.205.552
Chi tiét vén diu twr ciia chi sé hifu

S6 cudi nam $6 diu nim
Vén gop cia cac cb déng 50.000.000.000 50.000.000.000

Cé tite
Cb tire da chi tra nhu sau:
Nim nay Nim trwoe

Tra cb titc nam trude 9.970.987.000 11.845.350.000
Tam (g cd tirc < <
Cong 9.970.987.000 11.845.350.000
C6 phiéu

S6 cubi nim S6 diu nim
S6 lwgng b phiéu dang ky phat hanh 5.000.000 2.500.000
S6 lugng cb phiéu da phat hanh 5.000.000 2.500.000
- C6 phiéu phé théng 5.000.000 2.500.000
S6 luong ¢é phiéu dang lwu hanh 5.000.000 2.500.000
- Cb phiéu phé thong 5.000.000 2.500.000
Ménh gi4 ¢6 phiéu dang luu hanh: 10.000 VND.

Ban thuyét minh nay Id mét bg phdn hop thanh vé phéi duoe doc cing voi Bdo cdo tai chink hop nhdt 30
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S5 14, phé Dang Thiy Tram, Cb Nhué, Tir Liém, Ha N6i

BAO CAO TAI CHINH HGP NHAT

Cho niim tai chinh két thiic ngay 31 thang 12 nim 2013
Ban thuyét minh Bdo cso tai chinh hgp nhit (tiép theo)

26. Lgiich ciaa co dong thiéu so
- 7 Loi ich ctia ¢ ddng thiéu s6 thé hién phan quyen loi cua cac cb déng thleu s trong gia tri tai san
thudn ctia cac cong ty con. Tinh hinh bién dong loi ich cla cb dong thidu sb nhu sau:
Nim nay Nim trude
S6 dau nam 2.634.956.804 981.085.454
Ting do cb déng thiéu s6 gép vén - 1.640.626.000
Téng do thay dbi ty 18 gop vén 13.245.350
Giém do thay dbi ty 18 von gbp (6.754.546) -
S6 cudi nim 2.641.711.350 2.634.956.804
VL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET
QUA HOAT PONG KINH DOANH HOP NHAT
«1.  Doanh thu
Doanh thu bin hang va cung cap dich vy
Niam nay Nam trudc
Téng doanh thu 267.540.978.610 184.728.636.540
- Doanh thu bdn hang hoa 108.848.082.659 15.707.905.012-
- Doanh thu cung cdp dich vu 2.548.488.592 15.972.528.307
- Doanh thu hogt dong xdy dung 156.144.407.359 153.048.203.221
Céc khoan giam trur doanh thu: (21.454.545) =
- Giam gid hang ban (21.454.545) -
Doanh thu thudn 267.519.524.065 184.728.636.540
Trong do: ‘ _
- Doanh thu thudn bdn hang héa 108.826.628.114 15.707.905.012
- Doanh thu thudn cung cdp dich vu 2.548.488.592 15.972.528.307
- Doanh thu thuén hoat dong xdy dung 156.144.407.359 153.048.203.221
2. Gi4 von hang ban
Nam nay Nam trude
Gi vén cua hang hoa da cung cip 89.213.026.823 10.980.622.694
Gi4 vén cua dich vu di cung cip 3.806.074.368 12.986.953.117
Gia vén cua hop ddng xay dung 120.980.443.833 114.633.469.825
Céng 213.999.545.024 138.601.045.636
3.  Doanh thu hoat dong tai chinh
Nam nay Nam trude
Lai tién giri ¢6 ky han, tién cho vay 178.011.700 -
Lai tién giri khong ky han 101.240.240 76.063.161
Lai chénh 1&ch ty gia chua thyc hién - 31.543.122
L&i chénh Iéch ty gi4 da thuc hién 70.116.442
Lai ban hang tra chdm 57.605.001
Doanh thu hoat dong tai chinh khac - 50.460.000
Cong 406.973.383 158.066.283
Ban thuyét mink néry I mét bg phdn hop thinh vé phai duge doc ciing voi Bdo cdo tai chinh hop nhdt 31




CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S5 14, phd Dang Thity Tram, C6 Nhué, Tir Liém, Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2013

Bén thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

L)

}

al A

al

4.

Chi phi tai chinh

Nim nay Nim truwée
Chi phi 13i vay 4.761.165.271 11.193.967.557
Chiét khéu thanh ton - 180.263.688
L3 chénh 1&ch ty gia chua thuc hién 375.353.282 -
Lo chénh Iéch ty gia di thuc hién 154.644.569 29.327.418
L4 thanh ly cac khoan ddu tu ngén han, dai han khac - 488.591.000
L4i mua hang tra cham 134.307.807 -
Du phong giam gia cdc khoan dau tu ngén han,
dai han - (862.482.000)
Chi phi tai chinh khac 354.578 -
Cong 5.425.825.507 11.029.667.663
Chi phi bian hang

Nim nay Nim truwée
Chi phi cho nhan vién - 80.841.000
Chi phi dung cu, db ding - 177.043.805
Chi phi khau hao tai san ¢6 dinh 2.551.660 195.002.780
Chi phi dich vu mua ngoai 11.682.597.990 33.490.909
Cong 11.685.149.650 486.378.494
Chi phi quén Iy doanh nghiép

Nim nay Nam trudc
Chi phi cho nhan vién 5.867.596.845 7.622.904.268
Chi phi nguyén li€u, vt liéu 35.647.728 ' -
Chi phi db dung van phong 356.782.980 235.403.962
Chi phi khéu hao ti san ¢6 dinh 1.201.512.004 1.249.134.761
Thué, phi va I& phi 210.661.967 118.020.789
Chi phi du phong 6.497.014.922 281.350.000
Chi phi dich vu mua ngoai 5.132.258.962 4.197.037.432
Chi phi bing tién khac 515.044.266 769.180.322
Cong 19.816.519.674 14.473.031.534
Thu nhip khac

Nim nay Nim trude
Thu tién nhuong ban, thanh ly tai san ¢b dinh 409.090.909 774.545.454
Thu tir ban tién dién 156.983.794 -
Thu tir ban vAt tu, phé lidu 436.526.944 300.737.273
Thu cude vin chuyén may méc thiét bi - 139.318.182 .
Thu khac 518.744.365 631.559.355
Cong 1.521.346.012 1.846.160.264

4 J

Ban fhuyé.r minh néay I mor b phdn hop thanh va phdi duge doe cimg voi Bdo cdo tai chinh hop nhdt
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14, phé Dang Thuy Trém, C& Nhué, Tir Liém, Ha Ngi

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2013
Bén thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

8.

VIL

Chi phi khac

Gi4 trj con lai tai san 6 dinh nhuong bén, thanh Iy
Chi phi tién dién :

Gi4 tri vat tu thanh ly

Chi phi van chuyén

Gia trj con lai ciia tai san ¢6 dinh khong d didu
kién ghi nhén 14 tai san co6 dinh

Chi phi thué b phat

Gia tri con lai ctia ¢dng cu dyung cu

Chi phi thué TNDN da nop ¢ nudc ngoai khong
duoc khéu trir

Chi phi khae

Cong

Lii co bén trén c6 phiéu

Nim nay Niam trwée
177.468.471 807.068.487
68.082.148 -
369.324.422 129.394.475
- 169.318.182
120.391.699 -
476.108.868 -
194.082.660 -
183.771.423 -
309.749.585 285.463.707
1.898.979.276 1.391.244.851
Nim nay Nam truwde

Loi nhuén ké to4n sau thué thu nhap doanh nghiép
Céc khoan diéu chinh tang, giam loi nhuén ké
todn dé xac dinh loi nhuén phan bé cho ¢b dong
s& hitu ¢b phiéu phd thong

11.991.488.338

Loi nhudn phan bé cho ¢ dong s& hitu ¢b phiéu
phé thong :

C6 phiéu phd théng dang lwu hanh binh quén
trong nim

11.991.488.338

- o -~ A s
Lii co ban trén co phiéu

16.913.427.258

16.913.427.258

C6 phiéu phé théng dang luu hanh binh quan trong ndm dugc tinh nhu sau:

C6 phiéu phd théng dang luu hanh diu nim
Anh huéng cia ¢d phiéu phé théng mua lai
Anh hudng ciia cé phiéu phd thong phat hanh
ngay 18 thang 01 nam 2012

Cb phiéu phd thong dang lwu hanh binh quén
trong nam

5.000.000 4.883.562
2.398 3.463
Nim nay Niam truée
5.000.000 2.500.000
- 2.383.562
5.000.000 4.883.562

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU

CHUYEN TIEN TE HQP NHAT

Cic giao dich khong bing tién

Trong ndm Céng ty phat sinh cdc giao dich khong bing tién nhu sau:

Nim nay

Gidm cac khoan dau tr ngin han do phén loai lai
Tang tai san ¢ dinh do hop nhat kinh doanh
Nguyén gida

Hao mon lity ké

Cong

Nim trwoe

22.292.364.675

1.193.362.664
397.984.682

23.883.712.021

Ban thuyét minkh niy I mot bg phédn hop thanh va phai dupe doc cling vii Bio cdo tai chink hop nhdt
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S$6 14, phé Pang Thity Tram, C6 Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 théang 12 nam 2013

Ban thuyét minh B4o céo tai chinh hop nhét (tiép theo)

n 2 =

L

a VIIL. NHUNG THONG TIN KHAC
1d 1.  Giao dich voi cac bén lién quan
. Giao djch voi cdc thanh vién quin Iy chii chét va cdc cd nhin cé lién quan
C Cac thanh vién quan ly chu chdt va céc ca nhan co lién quan gbm: cdc thanh vién Hoi ddng quén
. tri, Ban Tong Giam doc va cac thanh vién mat thiét trong gia dinh cac ca nhin nay.
. Giao dich v&i cac thanh vién quan 1y chii chdt va cac ca nhan ¢6 lién quan nhur sau:
= Nim nay Nim trwde
| Hpi dong quén tri (HDQT)
i Mua c6 phiéu Cong ty TNHH CM Xay dung ctia HPQT s 10.715.380.000
o Vay ngén han HDQT 1.800.000.000 157.000.000
i Thanh toan tién vay ngan han cho HPQT 200.000.000 -
1. Cho HPQT vay khong tinh [&i 880.000.000 350.000.000
2 Cb te da chi tra cho HDQT 823.004.000 1.526.107.000
i Tai ngay két thiic nim tai chinh, cong no véi cac thanh vién quan Iy chi chdt va céc ¢4 nhan ¢6
i lién quan nhu sau:
‘d S6 cudi nim $6 ddu nim
5 Hoi ddng quan tri s 350.000.000
-t | Ban diéu hanh - -
- Cong no phai thu - 350.000.000
——1d Hoi dong quan tri 1.601.000.000 100.000.000
- Ban diéu hanh 8.683.000 167.122.818
—14 Cing ng phai tra 1.609.683.000 267.122.818
L Thu nhap ctia cdc thanh vién quan Iy chii chdt nhw sau:
=== Nim nay Niam trudc
) Tién lrong 1.882.071.330 1.947.470.952
g Phu cép 126.000.000 562.776.500
5 Cong 2.008.071.330 2.510.247.452
A 2 Théng tin vé bd phén
: Thong t'in b6 phan dugc trinh bay theo Iinh vuc kinﬁ dganh va khu vue dia ly. Béo cao bg phan
(a chinh yeu la theo linh vyre kinh doanh dya trén co cdu t6 chirc va quan ly néi bg va hé thong Béo
céo tai chinh ndi bo cua Tap doan do céc hoat dong kinh doanh ctia Cong ty duge tb chirc va quan
< Iy theo tinh chat cua san phdm va dich vu do Cong ty cung cp véi mdi mdt bd phan 12 mot don vi
- kinh doanh cung cép cac san phdm khac nhau va phu vu cho céc thi truong khéc nhau.

Linly vire kinh doanh

Tép doan co cac linh vuce kinh doanh chinh sau:

- Linh vye x4y lap: Xay dung, lap dat cong trinh.
- Linh vuc thuong mai: Ban vat tu, hang hoa.

| - Linh vue dich vu: Cung cip dich vu xuat khau lao déng.

Bdn f!myé': minh nay ld mét bg phdn hop thanh va phai diege doe ciing vai Bao cdo tai chinh hop nhdt 34
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14, phé Dang Thity Tram, C5 Nhué, Tir Liém, Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 théng 12 nim 2013

Ban thuyét minh Bdo cfo tai chinh hg'p nhit (tiép theo)

Théng tin vé két qué kinh doanh, tai san c6 dinh va c4c tai san dai han khc v gi4 trj cac khoén chi
. » phi l6n khéng bang tien ctia bg phén theo linh vyre kinh doanh ciia Céng ty nhu sau:

Linh vue
xay lip

Linh vuc Linh vue

thwong mai dich vu Céng

Nam nay
Doanh thu thudn vé ban hang va
cung cép dich vu ra bén ngoai

156.144.407.359 108.826.628.114

2.548.488.592 267.519.524.065

Téng doanh thu thuin vé bin
hing va cung cip dich vu

156.144.407.359 108.826.628.114

2.548.488.592 267.519.524.065

Két qua kinh doanh theo b phan 35.163.963.526

7.928.451.641 (1.257.585.776)  41.834.829.391

Céc chi phi khéng phan bd theo bg phan
Loi nhudn tir hoat ddng kinh doanh
Doanh thu hoat ddng tai chinh

(19.816.519.674)
22.018.309.717
406.973.383

Chi phi tai chinh (5.425.825.507)
Thu nhép khac 1.521.346.012
Chi phi khéac (1.898.979.276)
Chi phi thué thu nhdp doanh nghiép

hién hanh (4.630.335.991)
Chi phi thué thu nhap doanh nghiép hoan lai -
Loi nhuin sau thué thu nhip doanh

nghiép 11.991.458.338
Tdng chi phi di phit sinh dé mua

f3i sdn cd dinh va cdc tai sin dai

han khic ' 5.360.445. 190 3.736.023.500 87.489.739 9 183 958.429
Téng chi phi khiu hao v phin bé -

chi phi trd trode dai han S5 711.162.479 3.950.459.920 93.213.921 9.784.836.320
Nim trudc

Doanh thu thuén vé ban hang va cung

cﬁp dich vu ra bén ngoai 153.048.203.221  15.707.905.012 15,972.528.307 184.728.636.540

thng doanh thu thuin vé ban hang

vd cung cp dich vu 153.048.203.221 15.707.905.012 15.972.528.307 184.728.636.540
Két qua kinh doanh theo bé phéan 38.414.733.396 4727282318 2.985.575.190 46.127.590.904
Céc chi phi khéng phan bé theo bd phan (14.959.410.028)
Lgi nhudn tir hoat déng kinh doanh 31.168.180.876
Doanh thu hoat déng tai chinh 158.066.283
Chi phi tai chinh (11.029.667.663)
Thu nhédp khac 1.846.160.264
Chi phi khéc (1.391.244.851)
Chi phi thué thu nhap doanh ,
nghiép hién hanh (3.838.067.651)
Chi phi thué thu nhap doanh nghiép hoan lai -
Loi nhugn sau thué thu ahdp doanh
nghiép 16.913.427.258
Téng chi phi d phit sinh dé
mua tii sin ¢d dinh va cde tai
sdn dai han khic 9.259.885.451 950.376.405 966.386.925  11.176.648.781
Ban thuyér minh nay la mdt bg phdn hop thanh va phai duoce doc cimg voi Bao cdo 1di chinh hop wht 35
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14, phb Bang Thity Tram, C6 Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nam 2013

Bén thuyét minh Béo c#o tai chinh hop nhit (tiép theo)

a -~ =2

3
= Linh vue Linh vue Linh vye
= xay lip thwong mai dich vu Cong
R Tong chi phi kbdu hao va phin
bé chi phi tra triedie dai han : 8.086.325.378 §29.929.579 843.910.992 2.760.165.949
C Tai san va no phai tra ctia bd phan theo linh vure kinh doanh ctia Cong ty nhu sau:
Linh vure Linh vue
14 e ; ’
e Linh vue xay lap thwong mai dich vu Céng
7 S6 cubi nim
= Tai sén truc tiép ciia b phan 68.525.818.441  6.043.626.583  235.644.953  74.805.089.977
A Tai san phan bd cho bo phén 101.121.704.518 8.918.416.962 347.734910  110.387.856.390
3 Céc tai san khéng phén bd '
1 a theo bd phin 43.777.026.098
Tong tai sin : 228.969.972.465
—d
Nog phai tra truc tiép cia bd
C phan 44.312.498.129 122.000.000 2.524.281.600 46.958.779.729
! No phai tra phéan bd cho bd
C phén s - - 91.846.966.493
= Ng phai tra khoéng phin bd
| theo b phén 18.549.309.341
- Tong ng phii tri 157.355.055.563
3 S6 diu nam :
- Tai san truc tiép cia bg phén 55.702.572.561 2.871.028.702 - 58.573.601.263
= Tai san phén b cho bd phén "103.065.239.941  10.577.968.019 10.756.169.807  124.399.377.767
B Céc tai san khéng phdn bd
a theo bd phén . - 37.579.415.268
. Téng (i sdn 220.552.394.298
4
i No phai tra truc tiép cia b
v phén - - 3.422.168.087 3.422.168.087
Nog phai tra phin bd cho bd
rd phén 57.282.842.713 5.879.150.707 5.978.193.847 69.140.187.267
No phai tra khéng phan bd
A theo bd phan _77.398.330.971
2 Téng no phii trd 149.960.686.325
< K vae dia Iy
" Hoat dong cua Tap doan duogc phén bd chin yéu & khu vyc trong nude va khu vuc nwde ngoai.
o Chi tiét doanh thu thudn v& ban hang va cung cdp dich vu ra bén ngoai theo khu vuc dia 1y dua trén p
2 vi tri cta khach hang nhu sau: F
Nim nay Nim truée e
—C Khu vue trong nudc 74.491.610.274 168.756.108.233 fr
_a Khu vue nude ngoai 193.027.913.791 15.972.528.307 &
— Céng 267.519.524.065 184.728.636.540 d
=
3. Quaén Iy rii ro tai chinh
= Tong quan
- Hoat dong ctia Tap doan phat sinh céc rii ro tai chinh sau: rii ro tin dung, roi ro thanh khoan va rui

ro thi truong. Ban Téng Gidm déc chiu trach nhiém trong viéc thiét 1ap cdc chinh sach va cac kiém

B thuyét minh néy lo mét b phan hop thimh vé phdi duge doc cing véi Bdo edo tai chinh hop nhit 36
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: Sé 14, phd Pang Thiy Tram, C8 Nhué, Tir Liém, Ha Nbi
BAO CAO TAI CHINH HOP NHAT

nd  =d

—d Cho nam tai chinh két thiic ngay 31 thang 12 nam 2013
Bin thuyét minh Bio cdo tai chinh hgp nhit (tiép theo)

A

3 sodt nham giam thiéu cdc rii ro tai chinh cling nhu giam sat viéc thuc hién cac chinh sach va cac
=g , kiém soat da thiet 1dp. Viéc quan ly rai ro dugce thuc hién chii yéu béi Phong Ké toan — Tai chinh
> theo céc chinh sach va céc tha tuc da duge Ban Tong Giam doc phé duyét.

= Rii ro tin dung

Rui ro tin dung la rai ro ma mot bén tham gia trong hop dong khong c¢é kha niang thuc hién duoc
& nghia vu ctia minh déan dén ton that vé tai chinh cho Tap doan.
o Tap doan c6 céc rii ro tin dung phét sinh chii yéu tir cac khoan phai thu khach hang, tién giri ngan
o hang, cac khoan cho vay va cac khoan phai thu khac.

- Phai thu khach hang

_ Tép doan giam thiéu rii ro tin dung bang céch chi giao dich véi cac don vi c6 kha nang tai chinh
> tot, yéu cau mo thu tin dung hodc ¢6 tai sin dam bao doi véi cac don vi giao dich lan dau hay chua
- c6 théng tin vé kha ning tai chinh. Ngoai ra, nhan vién ké toan cong no thuong xuyén theo déi ng
L phai thu dé dén doc thu hoi.

) Khoan phai thu khach hang ctia Tap doan lién quan dén nhiéu don vi va c4 nhan nén rii ro tin dung
. tdp trung doi v&i khoan phai thu khach hang la thap.

< Tién givi ngdn hang ¢
- Cac khoan tién giri ngan hang c¢6 ky han va khéng c6 ky han cia Tép doan dugc gui tai cdc ngln

o hang ¢ uy tin do vay rui ro tin dung d6i vai tién giri ngan hang 1a thap.
4

Cdc khodn cho vay
vd Tép doan cho cac cac thanh vién quan ly chu chot vay tién. Ca nhan nay cé uy tin va kha ning
thanh toan tot nén rii ro tin dung doi véi cac khoan cho vay 1a thap.

L
= Mire d& rii ro tin dung 61 da doi vdi cac tai san tai chinh 1a gia tri ghi s6 clia cdc tai san tai chinh
d A . A A ag . + A - - A 4 r
v (xem thuyét minh s6 VII1.4 vé gia tri ghi s0 clia c4c tai san tai chinh).
- 4

Bang phén tich vé thoi gian qua han va giam gia cla cac tai san tai chinh nhu sau:
| Chuwa qua han hay DPi qua han va/hoic

chwa bi gidm gia bi giam gia Cong
14 S6 cudi nam .
< Tién v cac khoan tuong duong tién 18.399.828.721 - 18.399.828.721
i Céc khoan dau tw nim gifr dén ngay
2 dao han 500.000.000 - 500.000.000
= Phai thu khach hang 56.734.779.525 316.350.000 57.051.129.525
a Cac khoan cho vay 1.500.000.000 - 1.500.000.000
N Cac khoan phai thu khac 12.686.308.499 21.540.049.741 34.226.358.240
g Cong 89.820.916.745 21.856.399.741 111.677.316.486
S6 dAu nam
rd Tién va cac khoan tuong duong tién 37.579.415.268 - 37.579.415.268
- Phai thu khach hang 59.020.763.060 396.350.000 59.417.113.060
! Cac khoan phai thu khac 33.607.378.502 - 33.607.378.502
s Cong 130.207.556.830 396.350.000 130.603.906.830
- Riii ro thanh khiodn
. .
- Ben thuvét mink ndy Ia mot b6 phan hop thinh va phéi dwpe doc ciing voi Bdo cdo téi chinht hop nhdt 37
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Pia chi: $6 14, phd Bang Thiy Tram, C5 Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2013

Ban thuyét minh B4o cdo tai chinh hop nhét (tiép theo)

Rui ro thanh khoan 14 rui ro Tap doan gip kho khiin khi thure hién nghfa vu tai chinh do thiéu tién.

Rai ro thanh khoan ciia Tap doan chii yéu phit sinh tlr viéc cAc tai san tai chinh va no phai tra tai

chinh ¢6 céc thoi diém do han léch nhau.

Tép doan quan ly rii ro thanh khoan théng qua céc bién phap: thuong xuyén theo ddi cac yéu cau
v& thanh toan hién tai va du kién trong tuong lai dé duy tri mét lugng tién cung nhir céc khoan vay
& mirc phu hop, gidm st cac ludng tién phat sinh thuc t& v6i du kién nham giam thiéu anh huéng
do bién dong cua ludng tién.

Thoi han thanh todn ctia cdc khodn no phai tra tai chinh phi phdi sinh dwa trén thoi han thanh toan
theo hop déng va chua dugc chiét khau nhu sau: .
Tir 1 nam tro Trén 1 nam

xudng dén 5 nim Trén 5 ndm Cong

$6 cudi nim

Vay va no 42.773.421.956 2.883.365.290 2 45.656.787.246
Phai trd ngudi ban 34.354.397.714 - - 34.354.397.714
Cac khoan phai tra khac 21.992.434.684 - - 21.992.434.684
Cong 99.120.254.354 2.883.365.290 - 102.003.619.644
S6 diu nim i
Vay va ng 74.438.416.854 2.713.863.934 = 77.152.280.788
Phai tra ngudi ban 28.403.800.299 - - 28.403.800.299
Cac khoan ph;c'li tra khac 24.813.788.804 = - 24.813.788.804

Cong 127.656.005.957 2.713.863.934 - 130.369.869.891

Ban Téng Gidm déc cho ring mirc do rairo ddi voi viée tra ng 1a thap T#p do4n c6 kha ning thanh
toan cac khoan ng dén han tir dong tlen tir hoat dong kmh doanh va tién thu tir céc tai san tai chinh
déo han.Tdp doan c6 du kha 11ang tiép can cac ngudn vén va cac khoan vay dén han trong vong 12
théang c6 thé duoc gia han v&i cac bén cho vay hién tai.

Riii ro thi trirong
Rui ro thi trudng 12 rti ro ma gia tri hop ly hodc cac ludng tién trong twong lai cla cong cu tai
chinh s& bién déng theo nhitng thay doi cta gia thi trudng.

Rui ro thi trudng lién quan dén hoat dong cia Tap doan gom: rii ro ngoai 1€, rui ro 1ai sudt, rii ro
vé gia chirng khodn va rii ro gid hang héa va nguyén vat liéu.

Céc phén tich vé d nhay, cdc danh gia dudi dy lién quan dén tinh hinh tai chinh cta _Tép doan tai
ngay 31 1hang 12 nam 2012 va ngay 31 thang 12 nam 2013 trén co s& gia tri no thuan. Mirc thay
dbi ciia ty gia, 1ai suit, gia chimg khoan, gia hang héa va nguyén vat ligu str dung dé phén tich do
nhay dugc dua trén viéc danh gia kha nang co thé xay ra trong vong mot nam téi vai cac diéu kién
quan sat dugc cua thi truong tai thoi diém hién tai.

Rui ro ngoai té
Rui ro ngoai té 1a riti ro ma gia tri hop Iy hodc cac ludng tién trong tuong lai clia cng cu tai chinh
s& bién dong theo nhiing thay dbi cua ty gia héi dodi.

Téap doan nhap khau nguyén vit liéu phuc vu cho san xuit va xudt khau san phim véi dong tién
giao dich chit yéu la USD, LAK, MYR, DZD va THB do véy bi anh huéng bai sur bién dong ctia ty

gia hbi doai.

Ban thuyét minh néy 1d mét b6 phan hop thanh va phdi diege doe ciing voi Bdo cdo tai chinh hop nhdt 38
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: $6 14, phé Pang Thuy Tram, C6 Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 niam 2013

Bén thuyét minh Béo cdo tai chinh hgp nhit (tiép theo)

Tép doan quéan 1y rai ro lién quan dén bién dong ctia ty gia hbi dodi bing cach t&i wru thoi han thanh
stodn cac khoan ng, dir bao ty gia ngoai t€, duy tri hep ly co cAu vay va no gilra ngoai té va VND,

lya chon théi diém mua va thanh toan cac khoan ngoai té tai thoi diém ty gia thap, sir dung t6i wu

ngudn tién hién ¢ dé can bang gifta rii ro ty gia va riti ro thanh khoan.

Tai san/(Ng phai tra) thuin c6 g ngoai té clia Tap doan nhur sau:

So dau

S6 cudi nam nam

USD LAK MYR DZD THB USD
Tién va cac khoan
twong duong tién 32.139,77 - 21.196,30
Phai thu khach hang  191.201,33 - 105.605,26 8.575.172,24 9.682,17
Phai tra ngudi ban - (131.810.200,00) (245.840,00) -
Tai san/(Ng phai ‘
tra) thuin ¢é goc
ngoai té 223.341,10 (131.810.200,00) 105.605,26 (245.840,00) 8.575.172,24 30.878,47

Tai ngay 31 théng 12 ndm 2013, v6i gia dinh céc bién s6 khéc khong thay dbi, néu ty gia héi dodi
gitra VND va USD tang/giam 2% thi lgi nhuén sau thué va von chu s¢ hitu ndim nay cia Tip doan

s€ giam/ting 70.617.106 VND (nam trude giam/ting 9.650.294 VND) do anh hudng cia 16/1ai

chénh 1&ch ty gia danh gia lai s dur ¢6 gbe ngoai t& ciia cAc cong cu tai chinh.

Tai ngay 31 thang 12 nam 2013, véi gia dinh céc bién s6 khac khong thay ddi, néu ty gia hdi doai
gitta VND va LAK ting/giam 2% thi loi nhuén sau thué va vén chii s& hiru nam nay ciia Tap doan
s& giam/tang 5.536.028 VND do anh hudng cla 18/14i chénh léch ty gia danh gia lai s6 du co gbe
ngoai té cua cac cong cu tai chinh.

Tai ngy 31 thang 12 ndm 2013, v6i gid dinh céc bién s6 khéc khong thay dbi, néu ty gia héi dodi.
gitta VND va MYR téng/giam 2% thi lgi nhuén sau thué va von chd s¢ hitu nam nay cia Tép doan
s& giam/tang 9.718.324 VND do anh hudng cua 106/1di chénh 1éch ty gia danh gia lai so du co goc

ngoai té cuia cac cong cu tai chinh.

Tai ngdy 31 thang 12 nam 2013, v&i gia dinh céc bién s& khac khong thay dbi, néu ty gid hdi doai
giita VND va DZD ting/giam 2% thi lgi nhuén sau thué va von chii s& hiru nam nay cua Tap doan
sé giam/tang 988.277 VND do anh huong ctia 16/1i chénh 1éch ty gia danh gla lal s6 du ¢é gbe
ngoai té clia cac cong cu tai chinh.

Tai ngay 31 thang 12 nam 2013, véi gia dinh cac bién sé khac khéng thay d6i, néu ty gia héi dodi
gifta VND va THB ting/giam 2% thi loi nhuén sau thué va von chii s& hitu nam nay ciia Tap doan
s& giam/tang 83.025.246 VND do anh hudng ctia 18/1ai chénh léch ty gia danh gia lai s6 du cd gbe
ngoai té cua cac cong cu tai chinh.

Riii ro ldi sudt o h
Rui ro I4i suat la rui ro ma gid tri hop Iy hodc cdc ludng tién trong tuong lai ciia cong cu téj} chinh
s€ bién dong theo nhitng thay doi cua lai suat thi truong.

Rii ro 13i suat ctia Tdp doan chu yeu lién quan dén cac khoan cho vay va cac khoan vay c6 14i suat
tha noi.

T4p doan quan 1y rui ro 14i suit bang cach phén tich tinh hinh thi trudng dé dua ra cic quyét dinh
hop ly trong viéc chon thoi diém vay va ky han vay thich hop nham cé duoc céc 1ai suat co lgi nhat
cling nhu duy tri co cdu vay voi 1ai sudt tha noi va co dinh phi hop.

Bean H‘.luyé,! minh nay I mot bé phdn hop thanh va phai dugce dee cimg voi Bao cdo tai chinh hop rhdt 39
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: $6 14, phé Bang Thiy Tram, Cé Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho ndm tai chinh két thie ngay 31 thang 12 nam 2013

Bén thuyét minh Bio cdo tai chinh hop nhit (tiép thea)

imd) .‘_l.‘

N

Cac cong cu tai chinh ¢6 13i suét thd ndi cia Tép doan nhu sau:

S6 cudi nim S6 diu nim
Cac khoan cho vay 1.500.000.000 .
Vay va ng (30.239.070.964) (98.338.841.006)
Tai san/(No phai tra) thuin (28.739.070.964) (98.338.841.006)

Tai ngdy 31 thang 12 nim 2013, v6i gia dinh céc bién s6 khac khong thay déi, néu 13i sudt cac

khodn vay VND ¢4 14i suét tha ndi tang/giam 2% thi lgi nhudn sau thué va vén cha s& hitu ndm nay
cua Tap doan sé& giam/ting 431.086.064 VND (ndm truée giam/ting 791.457.310 VND).

Rii ro vé gid hang héa va nguyén vt licu ;

Téap doan co rii ro vé sy bién dong ctia gid hang héa va nguyén vét liéu. Tép doan quan ly rii ro vé
gid hang hoa va nguyén vat lidu bang c4ch theo dsi chit ché cac thdng tin va tinh hinh ¢4 lién quan
ctia thi trudng nham quan 1y thoi didm mua hang, ké hoach san xut va mric hang tdn kho mét céch

hop 1y.

T4di sdn dim bdo

Téap doan khéng c6 tai san tai chinh thé chap cho cac don vj khac ciing nhu nhén tai san thé chip tir
cac don vi khéc tai ngay 31 thang 12 nim 2013 va tai ngay 31 thang 12 nim 2012.

Ban thuyvét mink nay g mgt bo phdn hop thénh v phai duoe doc ciing voi Bdo cdo tai chinh hop nhdt 40)
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: 86 14, phd Dang Thiy Tram, Cé Nhué, Tir Liém, Ha Noi
BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2013
Bén thuyét minh B#o cdo tai chinh hop nhat (tiép theo)

4. Gia tri hop Iy cia tai san va ng phai tra tai chinh
Tai sdn t4i chinh
Gia tri ghi s6
S6 cudi nim _S6 diu nim Gid tri hop Iy
Gia gbe Dy phong Gia gbe Dy phong S6 cudi nim S6 diu nim
Tién va cac khodn tuong
duong tién 18.399.828.721 - 37.579.415.268 - 18.399.828.721 37.579.415.268
Cac khoan dau tu nim giir
dén ngay dao han 500.000.000 = - . 500.000.000 .
Phai thu khach hang 57.051.129.525 (316.350.000) 59.417.113.060  (281.350.000) 56.734.779.525  59.135.763.060
Céc khoan cho vay 1.500.000.000 - - - 1.500.000.000 -
Céc khoan phai thu khéc 34.226.358.240  (6.462.014.922) 33.607.378.502 - 26.674.075.556  33.607.378.502
Cong 111.677.316.486 _ (6.778.364.922) 130.603.906.830  (281.350.000) 103.808.683.802 130.322.556.830
No phai trd (i chinh
Gia tri ghi sb Gia tri hop Iy :
S6 cudi nim S6 diu nim $6 cubi nim $6 ddu nim
Vay va ng 45.656.787.246 77.152,280.788  45.656.787.246 77.152.280.788
Phai tra nguoi ban 34.354.397.714 28.403.800.299  34.354.397.714 28.403.800.299
Cac khoan phai tra khac 21.992.434.684 27.550.755.696  21.992.434.684 27.550.755.696
Cong 102.003.619.644  133.106.836.783  102.003.619.644  133.106.836.783

Gia tri hop ly cua cdc tai san tai chinh va no phai tra tai chinh duoc phan anh theo gid tri ¢6 thé duge chuyén ddi trong mét giao dich hién tai gitta
céc bén c6 day di hicu biét va mong muédn giao dich.

Tap doan sir dung phuong phép va gia dinh sau dé ude tinh gia tri hop Iy cua cée tai san tai chinh va no phai tra tai chinh: Gia tri hop 1y cua tién va
cac khoan twong duong tién, phai thu khach hang, cho vay, cdc khodn phai thu khéc, vay, phai tra ngudi ban va cac khoan phai tra khac ngin han
tuong duong gia tri s6 sach (da trir dy phong cho phéan ude tinh ¢ kha néng khdng thu héi dugce) ciia cac khoan muc nay do co ky han ngén.
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14, phd Dang Thity Tram, C6 Nhué, Tir Liém, Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho n#m tai chinh két thic ngay 31 thang 12 ndm 2013

Ban thuyét minh Bao cdo tai chinh hop nhit (tiép theo)

Tép doan chua thuc hién danh gia chinh thiic cc tai san tai chinh sén sang dé ban chua niém
yet va khéng cd gia giao dich ciia 3 céng ty chimg khoan cong b6. Tuy nhién, Ban Tong Giam
dde dénh gid gid tri hop ly clia céc tai san tai chinh nay khéng c6 su khac biét trong yeu so véi
gid tri ghi so.

5. Nlmng théng tin khac
S6 liéu so sanh dugc lay theo Bio cdo tai chmh hop nhit nam 2012 da duge kiém toan boi
Céng ty TNHH Kiém toan va tu véAn A&C.

Lip, ngay 24 thang 02 nam 2014

Ngudi 1ap biéu Ké toan truéng
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I Cac cot moc quan trong 2

Il Cac sy kién noi bat trong ndm 3
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Vv Bdo cdo tai chinh Hgp nhat da kiém toan 43

www.cmvietnam.vn



		2014-03-25T17:08:03+0700
	ĐÀO TIẾN DƯƠNG




