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BAO CAO THUONG NIEN

Tén Cong ty dai chung: CONG TY CO PHAN DUQC PHAM BEN TRE
Nam bao cao: 2013

. THONG TIN CHUNG:
1.Thong tin khai quat:

Tén giao dich: BEPHARCO

Giay ching nhén dang ky kinh doanh:

- Lan dau: s6 5503 — 000017 ngay Cap 05/7/2004. Noi cap gidy dang ky kinh
doanh: S¢ Ké hoach Pau tur tinh Bén Tre.

- Hién nay: Pang ky thay d6i lan tha 10 vao ngay 06/01/2014. Noi cip gidy
dang ky kinh doanh: S& Ké hoach Pau tu tinh Bén Tre.

Vén diéu 1&: 30.000.000.000 VND (Ba muoi ti dong)

Vén dau tu ctia cht so hiru: 30.000.000.000 VND (Ba muoi ti dong)

Dia chi: 6A3, Quéc 16 60, phuong Phu Tan, thanh phd Bén Tre, tinh Bén Tre

S6 dién thoai: 075.3827467

S6 fax: 075.3824248

Website: www.bepharco.com

M4 c6 phiéu (néu c6): DBT
2.Qué trinh hinh thanh va phat trién:

Niam 1983, Xi nghiép Lién hop Duoc Bén Tre dugc thanh lap trén co s& hop nhat
hai doanh nghiép 1a Cong ty Duoc phém tinh Bén Tre (dugc thanh lap nam 1976) va Xi

nghiép Dugc pham tinh Bén Tre (duoc thanh lap nam 1978).

Niam 1992, Xi nghiép Lién hop Duoc Bén Tre duoc doi tén thanh Cong ty Duoc &
Vit tu Y té Bén Tre - Bepharco theo Quyét dinh sé 987/QD-UB ngay 01/12/1992 caa Uy
ban Nhan dan tinh Bén Tre. Khi d6 Cong ty Dugc & Vit tu Y té Bén Tre - Bepharco chi

BAO CAO THUONG NIEN NAM 2013 1



CONG TY CO PHAN DUQC PHAM BEN TRE BEPHARCO - MA CHUNG KHOAN: DBT

BEPHARCO

6 s6 von kinh doanh ban dau 1a 5,586 ty dong va c6 nhiém vu kinh doanh chinh 1a san
xuit kinh doanh duoc phém, vattu y té.

Niam 2004, Cong ty duoc Duge & Vat tu Y té Bén Tre - Bepharco chuyén sang
hoat dong duéi hinh thic Cong ty C6 phan, theo quyét dinh s6 1541/QD-UB ngay
06/05/2004 ciia Uy ban Nhan dén tinh Bén Tre vé viéc chuyén Cong ty Duoc & Vit tu y
té Bén Tre thanh COng ty c6 phan Dugc pham Bén Tre. Vén diéu 1¢ cua Cong ty lic cd
phan hoa 12 20 ty dong ( twong duong 2 triéu ¢ phan), theo gidy chimg nhan ding ky
kinh doanh s6 5503-000017 ding ky lan dau ngay 05/07/2004, do S& Ké hoach va Pau tu
tinh Bén Tre cp. Trong d6, nha nudc chiém cd phan chi phdi (51% vén) bang viéc sd
hiru 1,02 triéu ¢6 phan.

Dén thang 11 nam 2007, Cong ty phat hanh thanh cong thém 1 triéu co phan
(ménh gid 10.000d/c6 phan), nang vén diéu 1& 1én 30 ti dong (twong dwong 3 triéu co
phan). C6 dong nha nude van so hitu 1,02 tridu ¢ phan, chiém 34% von dau tu cua chi
S& hiru.

Ngay 30 thang 10 nam 2009, co phiéu ctia Cong ty c¢6 phan dugc pham Bén Tre
(BEPHARCO) chinh thirc dugc niém yét va giao dich tai S& Giao dich ching khoan Ha
Noi, véi ma ching khoén 12 DBT (theo quyét dinh niém yét s6 657/QD-SGDHN do Tong
Giam doc S¢ Giao dich chimg khoan Ha Noi ky ngay 13 thang 10 nim 2009). Tong sb co
phan dugc niém yét 1a 3 triéu cd phan ( ménh gia 10.000d/co phan).

e TOm tit dién bién két qua kinh doanh tir ndm 2009 dén 2013

Pon vi tinh: tri¢u déng

STT TEN CHI TIEU Congthtic 2009 | 2010 | 2011 | 2012 | 2013
1|Doanh thu thuin vé ban hang 400.688 435.843| 483.826| 538.582 530.369
2/Gia vbn hang ban 322.411| 342.154| 386.187| 433.737| 425.935
3|Loi nhuén gdp vé ban hang 3=1-2 78.277| 93.689 97.639| 104.845| 104.434
4|Doanh thu hoat dong tai chinh 0583 4473 6.711 4.359] 5.747
5/Chi phf tai chinh 23.078| 17.367| 27.671] 20.305 16.830
6/Chi phi ban hang va quan 1y DN 62.958| 77.207| 74.446| 87.748) 89.340
7|Loi nhuin thuin tir hoat déng KD | 7=3+4-5-6 1.824] 3588 2233 1151 4.011
8Loi nhuén khac 5.438 11.035 13.501] 14.014] 12.844
9[Téng lgi nhuén truéc thué 9=7+8 7.262] 14.623] 15.734| 15.165| 16.855

10[Thué suit Thué TNDN 12,50% 25% 25% 25% 25%
11{Thué TNDN 11=9x10 1.162| 4.363] 5.617| 4.165 5.822
12[Thué TNDN hodn lai 5 2 5 0 0
13|L ¢i nhufn sau thué (P) 13=9-11 6.095 10.258] 10.112| 11.000| 11.033
14\Vén didu 18 30.000] 30.000| 30.000] 30.000| 30.000
15/% P sau thué trén vén diéu 16 15=13/14x100%)| 20,32%| 34,19%| 33,71%| 36,67%| 36,78%
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eTOm tit dién bién tinh hinh bién dong tai san va nguén von tir nim 2009 dén

nam 2013
Pon vi tinh: triéu déng

STT TEN CHI TIEU CUOI 2009 |CUOI 2010 |CUOI 2011 |CUOI 2012 |CUOI 2013
A | TAI SAN NGAN HAN 206.356]  179.396]  207.957|  237.790|  222.830
| [Tién va céc khoan twong duong tién 5.823 9.606 7.074 13.689 14.244
Il Pau tr ngin han 1.804 1.554 1.268 917 766
Dy phong giam gid dau tw ngdn han -229 -449 -480 -230 -24
[1l |Phai thu ngin han. 70.245 73.929 88.962 94.930 76.946
IV |Hang ton kho. 122.534 89.294|  103.431]  118.543]  121.427
Du phong giam gid hang ton kho -510 -1.327 -672 -2.428 -1.429
V'  |Tai san ngén han khac 6.689 6.789 8.374 12.369 10.900
B |TAI SAN DAI HAN 37.631 40.493 43.374 51.694 50.992
Il |Tai san c¢b dinh 19.416 22.462 25.363 33.816 32.918
1/Nguyén gia 28.431 33.454 37.964 49.463 51.242
2/Gié tri hao mon -9.015|  -10.992]  -12.601  -15.647] -18.324
I1l |Bit dong san diu tu 41 30 18 5 0
1/Nguyén gia 125 125 125 125 125
2|/Gié tri hao mon -84 -95 -107 -120 -125
IV [Tai san dai han khac. Trong do: 18.174 18.001 17.993 17.873 18.074
1/Pau tu vao Cty Lién Doanh 14.227 14.227 14.227 14.227 14.227
2/Piu tu dai han khac 3.946 3.769 3.765 3.449 3.449
TONG CONG TAI SAN 243.987| 219.889] 251.331]  289.484]  273.822
A INQ PHAI TRA 173.900]  147.245 174756 208.211]  188.104
| |No ngén han. Trong dé: 170.573|  143.747)  171.704] 204.147|  185.845
1|No vay 90.481 74.071  103.800 93.952  109.103
2|Phai tra nguoi ban 73.351 61.970 53.014 89.617 65.073
3[Thué phai nop 3.580 4.082 5.028 3.804 3.575
4Phai tra ngén han khac 1.580 2.081 9.075 16.020 5.621
Il |No dai han 3.327 3.498 3.052 4.064 2.259
1|No vay 3.168 3.175 2.884 3.916 2.259
2|Phai tra dai han khac 159 323 168 148 0
B VON CHU SO HUU 70.087 72.644 76.575 81.273 85.718
| Vbn chu sé hitu 70.037 72.594 76.525 81.223 85.668
1Vén chu dau tu 30.000 30.000 30.000 30.000 30.000
2|Thang du vén cb phin 26.494 26.494 26.494 26.494 26.494
3/C phiéu quy -1.264 -1.264 -1.264 -1.264
4/Céc quy phat trién doanh nghiép 3.907 3.907 3.907 3.907 4.457
5/QuY khéc thude von chu 2.960 3.264 4.291 5.302 5.852
6|Loi nhuan chua phén phoi 6.676 10.193 13.097 16.784 20.129
Il [Nguon kinh phi, quy khac 50 50 50 50 50

BAO CAO THUONG NIEN NAM 2013 3




CONG TY CO PHAN DUQC PHAM BEN TRE BEPHARCO - MA CHUNG KHOAN: DBT

BEPHARCO

TONG CONG NGUON VON | 243987 210.880] 251331 289.484 273.822

Nhin chung, lgi nhuan ctia Cong ty 1a déu dan trong thoi ky nay. Trong tinh hinh
kinh té sut giam nghiém trong vira qua nhung birc tranh lgi nhuan trong 5 nam qua cta
Cong ty cho thay “khong co6 xu huéng giam lgi nhuan hay bi ngit quing boi nhiing
khoan 167, ma d4 cho thay “su nhat quan va xu huéng ting trudng thé hién trong dai
han”. Diéu nay chimg minh rang Cong ty ¢6 loi nhuan 6n dinh véi xu huéng ting truong.

Ngoai birc tranh lgi nhuan néu trén, con c6 mot yéu té khang dinh xu thé ting
truong bén vimng cla cong ty: Cong ty dang kinh doanh trong vuc quen thudc, Cong ty
d4 kinh doanh duoc pham lién tuc trong 37 nam nay, nén viéc san xuét, kinh doanh duoc
pham khong nhiig 13 quen thudc, ma da tro thanh qua quen thudc ddi voi Cong ty, Vi
dugc pham 12 mat hang thiét yéu va khong thé thiéu trong doi sdng cong déng. Cung vai
su phat trién kinh té ciia ¢4t nude, mirc séng cuia ngudi dan ngdy cang cao thi nhu cau vé
dugc pham ngdy cang lén. Do d6 su ting trudng dén vai Cong ty 14 tat yéu.

Thé manh hién tai ciia Cong ty 12 mang ludi phan phéi. Mang luéi phan phdi cia
Cong ty trai rong trén tdan qudc, véi 6 chi nhanh: Ha Noi, Ninh Binh, Pa Néng, Khanh
Hoa, Tp HCM, Can Tho cing d6i ngii nhan su pht khip 63 tinh thanh, tao diéu kién cho
hang hoa ciia Cong ty luu théng khap ¢ nudc.

Céc doanh nghiép Duoc cia Viét Nam, da phan c6 quy mé nho vé vén va cha yéu 1a
thyc hién viéc phan phdi thudc, cac doanh nghiép san xuat thudc ciing thiét 1ap hé thong
ty phan phéi. Mat hang phan phéi thudng c6 tinh chat triing lap, dic biét 1a dang thude
thong thuong. Do d6, tinh canh tranh trong kinh doanh nhém thudc thong thuong Ia rat
Cao.

Hoat dong cua Cong ty chii yéu 1a phan phdi thudc, hién tai hoat dong san xuét 1a
khong dang ké, vi nha may san xuat thudc nude cia Cty vira dugc bd Y té cap gidy
ching nhan GMP va di vao hoat dong, it nhat 2 nam sau méi c6 kha niang nang ti trong
Clia mang san xuat. Doanh thu cua cac Cong ty chuyén phan phéi thudc tuy rat cao,
nhung loi nhun bién thi nho vi vy ti suat cua loi nhudn sau thué tinh trén doanh thu la
rat nho; Tai san chu yéu 12 tai san ngin han, doanh thu ting kéo theo hang ton kho, no
phai thu ting 1am tai san ngan han ting va tong tai san ting; Tc do tang loi nhuan néu
khong theo Kip toc do tang tai san s& dan dén ti suat loi nhudn trén tai san ngay cang thap.
Céc Cong ty san xuat thudng ¢ loi nhuan bién 16n hon nhiéu so v&i cac Cong ty chuyén
phan phéi.

Ciing nhu da phan cac doanh nghiép Duoc cua Viét Nam, Cong ty c6 mirc vay no
chiém ti 1& cao trong ti trong co cau ngudn von kinh doanh. Do dé, s& bi anh huong 16n
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vé thanh khoan, ciing nhu lam gia ting chi phi tai chinh & muc nghiém trong, khi tinh
hinh thanh khoan cua hé thdng tin dung bi siét chat. Tir cudi nam 2007 dén nay doanh thu
tang binh quan mdi nim 14 trén 12%, téng tai san ting 71%, nhung von chu chi ting
19,7% va duy nhét 14 ting tir ngudn lgi nhuan chua phan phdi. Tinh hinh trén dan dén su
I& thudc vao ngudn von tin dung ngdy cang 16n.

Nim vira qua Cong ty dang c6 chién lugc day manh ban hang coa Cong ty Lién
doanh Meyer - BPC, thuc ddy nhanh chéng tién trinh hoat dong ctia nha may thudc nuéc,
mé rong danh muc hang nhap khau va s luong ddi tic nudc ngoai, ting budc thay doi
co cau khach hang nham tién dén khong phu thudc nhidu vao déi tac nudc ngodi va viée
mua hang cua cac bénh vién. Khai thac thém doanh thu ciia nhém hang khac véi chi phi
ban hang thap, bang viéc cho phép va kich thich ban nhém hang khéac & cac chi nhanh
ngoai tinh Bén tre, nham tan dung wu thé vé mang ludi, ciing nhu co s¢ vat chat hién co.
Nhiing cong tac trén, s& gop phan cai thién cac chi s tai chinh vé ti suét sinh 10i. Song
song d6 1a viéc chuan bi phat hanh thém c6 phan nham thu hdt vn chu s& nang cao stc
khoe tai chinh va lam b mat tai chinh sang sia hon.

V6i huéng di dung dén, v6i doi ngil nhan vién cé day di nang lyc, kinh nghiém tan
tdm caa minh, tin rang céng ty c6 phan dugc pham Bén Tre s& tiép tuc phat trién bén
vitng dong thoi c6 nhitng ¢ hich chat lwong nham ting tbc doanh thu va loi nhuan mot

cach ngoan muyc trong thoi gian tdi.

o C4c su kién khac:
-Vai nét vé dot phat hanh thém 1 triéu co phan vao thang 11/2007 ¢4 néu & trén:
+ Gidy phép phat hanh s6 159/UBCK-GCN do Uy ban ching khoan nha nuéc cap
ngay 30 thang 8 nam 2007.
+ Ménh gi4 1 ¢6 phan phat hanh thém 1a 10.000 d/ c¢6 phan
+ Tong s6 co phan phat hanh thém 13 1 triéu ¢ phan.Thyc hién bdi 2 phuong
thirc:

@ Ban cho ¢ dong hién hitu 200.000 c6 phan voi gid vu dai 1a 15.000
d/cp. Ti 1€ chao ban thanh cong la 100%.

@ Ban dau gia ra bén ngoai 902.000 ¢6 phan ( 800.000 cp phat hanh thém
va 102.000 cp ban ho c6 dong nha nude (twong duong sé cp cd dong NN duoc mua uu
d4i). Ti 1é chao ban thanh cong 1a 100% ( don gia ban dau gia thanh cong binh quén Ia
41.866 d/cp)

-Vai nét vé phién giao dich dau tién tai HAX vao ngay 30 thang 10 nim 2009 ciia
c6 phiéu DBT (gan 2 nam sau ngay ban dau gia c6 phiéu phat hanh thém tai HOSE):
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+ Giamo ctra:  43.000 dong.
+ Gi4 cao nhat: 45.000 dong
+ Gié thap nhat: 40.000 dong.
+ Gia dong cira: 42.000 dong.
+ Gi& binh quén: 41.600 dong.
+ Tong khéi lwong khép 1énh: 173.500 ¢b phan.
+ Tong gia tri khép 1énh: 7.222.250.000 dong

3.Nganh nghé va dia ban kinh doanh:
Mang luéi phan phdi cia Cong ty trdi rong trén toan qudc, voi 63 tinh thanh co

hang hda do Cong ty phan phéi. Pia ban phan phdi dugc phan ving quan 1y nhu sau.
¢ Dia ban ngoai tinh

V6i dau mbi quan Iy va xem xét cac dé xuat quyét sach 1a Vin phong Dai dién.
Phan phéi thudc dén 397 (357) Cong ty, 752 (763) bénh vién va Trung tam y té, 324
(278) phong kham, 6747 (6.429) nha thudc, 210 (201) phong mach va hon 576 (540) loai
hinh khac c6 kinh doanh thudc. Van phong dai dién truc tiép quan 1y cong tac xuat nhap
khau va quéan 1y cong tac ban hang ciia 6 chi nhanh:

+ Chi nhanh TpHCM: phén phéi trén dia ban 11 tinh, gom Tp HCM, Tién Giang,
Long An, Pong Nai, Binh Duong, Binh Phudc, Tay Ninh, Viing Tau, Binh Thuéin, Pak
Néng, Lam Pong. Doanh s6 ban 2013 12 110 ti (122 ti) — giam 12 ti so v&i 2012.

+ Chi nhanh Ha Noi: phan phéi trén dia ban 20 tinh, gom Ha Noi, Bac Giang, Hai

Duong, Hai Phong, Lao Cai, Phi Tho, Thai Nguyén, Tuyén Quang, Bic Ninh, Hung
Yén, Son La, Vinh Phuc, Yén Bai, Ha Giang, Dién Bién, Bic Kan, Quang Ninh, Lang
Son, Lai Chau, Cao Bang. Doanh s6 ban 2013 14 91,4 ti (82,8 ti)- tang 8,6 ti so 2012.

+ Chi nhanh Da Ning: phan phéi trén dia ban 8 tinh, gom Pa Nang, Quang Nam,
Quang Ngéi, Thira Thién-Hué, Quang Tri, Quang Binh, Ha Tinh, Nghé An. Doanh s6 ban
53 ti (52 ti) - tang 1 ti so 2012.

+ Chi nhanh Cén Tho: phan phéi trén di ban 10 tinh, gdm Can Tho, An Giang,

Bac Liéu, Ca Mau, Hau Giang, Kién Giang, Pong Thap, Séc Trang, Tra Vinh, Vinh
Long. Doanh s6 ban 2013 1a 34 ti (40 ti) — giam 6 ti so 2012
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+ Chi nhanh Khéanh Hoa: phan phdi trén dia ban 7 tinh gdm Khanh Hoa, Pha Yén,
Binh Pinh, Pak Lak, Gia Lai, Kom tum, Ninh Thuén. Doanh s6 ban 2013 1a 30,9 ti
(29,2) ti - tang 1,7 ti so0 2012.

+ Chi nhanh Ninh Binh: phan phdi trén di ban 6 tinh, gdm Ninh Binh, Nam Dinh,
Thai Binh, Thanh Hoa, Ha Nam, Hoa Binh. Doanh sb ban 1a 21,6 ti (19,7 ti) — Tang 1,9
ti so 2012.

¢ Dia ban trong tinh
V6i dau méi phan phdi 12 phong kinh doanh va 8 hiéu thude, phan phdi hang dén
1.257 d6i tugng khach hang gom 16 Cong ty, 33 Bénh vién — Trung tam y té, 126 tram y
té, 111 nha thudc, 638 dai 1y , 196 phong kham — phong mach, 32 diém bén 1é va 127 dbi
tugng khac. Tham gia ban 1é qua cac cira hang béan 1¢ truc thudc hiéu thude (ké ca cac ctra

hang trong bénh vién). Doanh s6 2013 1a 188 ti- giam so voi 2012.

4. Thong tin vé md hinh quén tri, té chirc kinh doanh va bé may quan Iy

M6 hinh quan tri va co cau bd may quan 1y: (xem trang ké tiép)
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Ca4c cong ty con, cong ty lién két: Cong ty lién doanh MEYER-BPC. Pay 1a 1
co s& kinh doanh dong kiém soat do 2 bén tham gia lién doanh gop vén thanh lap. Cac
van dé phat sinh lién quan dén cong ty lién doanh phai duoc giai quyét trén co so dong
thuan caa 2 d6i tac lién doanh.
e TOm tit vé cong ty lién doanh MEYER-BPC:
- Tén cong ty: Cong ty Lién doanh Meyer-BPC

- Tén tiéng Anh: ~ Meyer-BPC Joint Venture Company
- Tén viét tat: Meyer-BPC
- Loai hinh doanh nghi¢p:Cong ty TNHH hai thanh vién
- Pia chi:6A3 Qudc 16 60, phuong Phit Khurong, TP Bén tre, tinh Bén Tre
- Vén diéu 18: 23.764.156.504 dong twong duwong 1.500.000USD
- Gidy Chung nhan dau tu sd: 551022000001 do Uy ban Nhén dan tinh Bén
Tre cip lan dau ngay 20 thang 08 nam 2001, thay d6i lan thir 2 ngay 29 thang 12 nam
2006.
- Nganh nghé kinh doanh: San xuat thudc chita bénh, thyc pham chirc nang
cho nguoi va phan phdi cac san pham nay trong nudc va xuat khau
- Co cau von diéu 1é cua Cong ty Lién doanh Meyer-BPC:
+ Cong ty C6 phan Dugc pham Bén Tre: 14.226.953.252 VNP
(twong duwong 900.000 USD), chiém 60% von diéu 1&
+ Meyer Pharmaceuticals Ltd. Co (Hong Kong): 9.447.203.252
VND (600.000 USD), chiém 40% vbn diéu 18.
e Cong ty lién doanh chinh thire di vao hoat dong tir thang 7 nam 2005, dén nay d&
6n dinh va c6 hiéu qua. Nam 2013 dat: Doanh thu 93 ti; Loi nhuan 2.2 ti.
5.Pinh hwéng phat trién

C&c muc tiéu chii yéu ciia Cong ty: Cac myc tiéu cha yéu ciia Cong ty trong giai
doan tir nam 2014 dén 2019 1a phét trién bén viing voéi:

- Thi truong 6n dinh va mo rong, thuong hiéu Bepharco dong lai trong suy nghi
ctia moi ngudi: “BEPHARCO - nha phan phéi 16n, uy tin trong linh vuc dugc pham trén
toan qudc”

- Hiéu qua kinh té: Pam bao muc ting truéng binh quan hang nam cua cac chi tiéu
chinh 12 10% so véi ké hoach nam trude. Trong giai doan 2010 — 2014: Phan dau dat loi
nhuan sau thué binh quan 1 nam it nhat 12 13% von chu sé hitu.
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Chién hrge phat trién trung va dai han: Phan du dat 1a nha phan phdi 16n, uy
tin trong linh vuc duoc pham trén toan qudc. Vé sb lugng khach hang: phan dau dén nam
2019 c6 it nhat 13.000 diém ban 1¢ (nha thudc, dai 1y thudc, phong kham, ta thudc,...)
mua hang truc tiép tir Cong ty. Pong thoi gilt vilng va phat trién khach hang béan buén,
khach hang 1a hé diéu tri. Nhitng diéu néu trén thuc hién trén co s dam bao hiéu qua
kinh doanh nhu muc tiéu d& dé ra véi:

- Nguén hang: On dinh va lam phong phu, da dang thém mat hang thuéc thanh
pham, nguyén liéu dugc, thyc pham chirc nang, hdéa my pham, thiét bi y té. Trudc mat tap
trung ti da cho thudc thanh pham.

- Co s vat chat: (nha, kho, phuong tién..): Pam bao dap ung t6t nhat cho du tri¥,
bao quan va phan phdi theo cac tiéu chuan cta nganh duoc, nham muyc dich thyc hién
viéc phan phdi mot cach chuyén nghiép, nhanh chong, kip thoi, day di. Dam bao thong
tin luén duoc xuyén sudt, chinh xac, nhanh chong va Kip thoi.

- Thi truong: Cung cd va phat trién thi truong, chi trong nhiéu hon nira dén khach
hang 1é 1a nha thudc, phong mach, dai ly thudc tay, dong thoi giit vilng va cing cb thi
truong truyén thong.

- Tai chinh: Pam bao ngudn tai chinh phuc vu muc tiéu. Xay dung gia ban canh
tranh trén co s dam bao ké hoach loi nhuan cho ting thoi ky nhung tuan tha tiéu chi
khai thac thi truong 1 cach lau dai, bén viing.

- Nhan lyc: Nang cao nang lyc quan 1y ctia doi ngii can bo quan 1y, timg budc tién
t6i quan 1y theo hé théng, van ban hoéa triét dé trong cong tac quan 1y, tién dén xay dung
khubn mau cho cong tac quan 1y, diéu hanh. Timg budc chuyén nghiép hoa doi ngii ban
hang.

6. Cac riii ro: Thong qua kinh nghiém, qua trinh kinh doanh ciia Cong ty c6 thé tiém an
nhitng ri ro ndi bat va thudng xuyén nhu sau:

Rui ro ti gia:

- V6i doanh thu hang nhap khau truc tiép chiém khoang 52% co cau tong doanh
s6, thi Cong ty phai thuong xuyén thuc hién cac giao dich co gbc ngoai té, va gia trj cia
nhiing giao dich ndy chiém ti trong dang keé trong téng gia tri giao dich cua Cong ty.

- Néu ti gia tang s& giy nén khoan 15 16n, phat sinh trong thanh toan hay danh gia
lai cac khoan ng ¢ gbc ngoai té. Ti gia ting ciing 1am gid von tang, bao mon loi nhuan
bién. Cong ty khong thuc hién bién phap phong ngua loai rui ro nay theo gido khoa, vi
thiéu thi trrong mua cac cong cu tai chinh nay. D6i véi tinh hinh bién dong ti gia nhu
nhitng nim qua, CONng ty t6 chirc theo dbi hang mdi ngdy, hang mdi budi vé dién bién ti
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gi, nhim danh gi4, du dodn quy luat, dé c6 thé han ché dén muc t6i da nhimg bién dong
Cua ti gi4 gdy anh hudng x4u dén hiéu qua kinh doanh cua Cong ty.

Riii ro 13i suit:

- Vén chil thip ma nhu cau vé von ngay cang ting do qua trinh phét trién lién tuc
va déu dan, dan dén khoan vay ng thuong xuyén chiém khoang 30% trong co cau tong
nguon von kinh doanh. Piéu nay tiém an rii ro khi 13i suat tang, s& 1am Cong ty ganh
thém mot khoan chi phi tai chinh dang ké, anh huong khong nho dén loi tire kinh doanh.

- Ciing nhu danh gia vé rii ro ti gid, Cong ty khong thyuc hién bién phap phong
ngira loai rui ro nay theo gido khoa, vi thiéu thi trudng mua cac cong cu tai chinh nay.
Rui ro nay, duge Cong ty quan 1y bang cach duy tri 1 ti 18 hop ly giita cac khoan vay
bang 18i suat cd dinh, véi cac khoan vay 13i suat tha noi. Pong thoi, ban hanh cac quy
dinh no1 bo vé quan ly ton kho, cong ng theo hudng siét chat, nhung co tinh dén tac dong
xau do giam doanh thu.

Rii ro thanh khoan: Muc dich quan 1y loai rai ro ndy, 1a Cong ty muén dam bao
du ngudn von, dé dap tmg cac nghia vy tai chinh & hién tai va trong twong lai. Bién phép,
1a ludn duy tri mirc tai san ngan han luén cao hon mot cach hop 1y, so véi no phai tra;
theo ddi thuong xuyén cac khoan phai tra va du kién sb tién phai tra trong twong lai,
nham c6 bién phéap thu hit ludng tién, dap tmg kip thoi theo cam két.

Riii ro san pham: La doanh nghiép chuyén phan phdi, Cong ty rat it bi anh huong
vé su lac hau cia san pham ciing nhu sy khong phll hop ctia san pham méi d6i véi thi
truong. Rai ro san pham & day, thuong 1a t6n that khi ton dong thudc qua han st dung.
Cong ty quan 1y rii ro ndy bang cach ban hanh chinh sach ndi bo, vé viée xuét hang, viéc
béo céo dinh ky hang thang ddi véi cac san pham con han sir dung mot nam, dudi sau
thang.

II.TINH HINH HOAT PONG TRONG NAM 2013:

1.Hiéu qui ciia hoat dong sin xuit kinh doanh nim 2013:

Két qua hoat dong sin xuat kinh doanh trong nim 2013:

-Ndm 2013 cling nhu cac ndm trudc day, nganh Dugc trong nudce luon duge danh
gia 1a nganh on dinh va s& c6 su ting truéng manh trong twong lai, vi tiém nang 16n vé thi
truong hon 80 triéu dan; CUng Véi toc do tang truong GDP, chi tiéu binh quan dau nguoi
tang 1én hang nam, din dén nhu cau chi tiéu cho y té va cham séc sirc khoe ciing gia ting
rat dang ké. Mt khac, hién tai chi tiéu binh quan cho y té ciia ngudi Viét Nam chi & mirc
trung binh thap so v&i khu vuc. Day ciing 13 co sé quan trong dé danh gia tiém ning cia

nganh Dugc
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-Viéc cac doanh nghiép co vén dau tu nude ngodi va cac chi nhanh cua ho khong
dugc phép phan phéi truc tiép duoc pham tai Viét Nam 12 mot loi thé vo cling to 16n dbi
Vi cac doanh nghiépduge Viét Nam — nhat 1a cac doanh nghiép Dugc c6 hé thong phan
phdi nhu Cong ty
Loi nhuin hinh thanh trén bao c4o tai chinh ciia Cong ty cau thanh tir cac

khoan thu nhép trir di cdc khoan chi phi. Cu thé nhu sau:

- Thu nhap bao gém: L3i gop ban hang, thu nhap tai chinh (doanh thu hoat dong
tai chinh), cac khoan thu nhép khac.

- Chi phi bao gom: Chi phi ban hang va quan 1y, chi phi tai chinh (chi phi hoat
dong tai chinh), chi phi khac.
Dién bién két qua kinh doanh theo yéu té cdu thanh lgi nhuan cia Cong ty qua 2 nim
2012 va 2013 duoc tom tit theo bang sau:

Bing A: Két qua kinh doanh 2012-2013 Pon vi tinh: triéu dong

STT TEN CHI TIEU Nim 2012 | Nim 2013 | 2013 - 2012
1Doanh thu thuin vé ban hang 538.582 530.369 -8.213
2|Loi nhuin gop vé ban hang 104.845 104.434 -411
3Doanh thu hoat dong tai chinh 4.359 5.747 1.388
4|Chi phi tai chinh 20.305 16.830 -3.475
5Chi phi ban hang va quan Iy DN 87.748 89.340 1.592
6|L¢i nhuin thuin tir hoat dong KD 1.151 4.011 2.860
7/Thu nhap khac 34.642 27.755 -6.887
8/Chi phi khéc 20.628 14.911 -5.717
9L¢i nhuiin khac 14.014 12.844 -1.170

10[Tong loi nhuin truéde thué 15.165 16.855 1.690

Tong loi nhuan trude thué ciia nam 2013 tang 1,690 ti ddng do anh hudng bai cac

yéu to sau:

- Doanh thu thuan giam 8,213 ti 1am l4i gop ban hang giam 411 triéu dong, dan

dén tong loi nhuan trudc thué giam 411 tridu (-)

- Doanh thu hoat dong tai chinh tang 1,388 ti, 1am tong lgi nhuan trude thué ting

1,388 ti (+)

- Chi phi hoat dong tai chinh giam 3,475 ti, 1am tong loi nhuan truéc thué ting

3,475 ti (+)
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- Chi phi ban hang va chi phi quan 1y doanh nghiép ting 1,592 ti, tong loi nhuan

trude thué giam 1,592 ti (-)

- Thu nhap khéc giam 6,887 ti, 1am tong loi nhuan trudc thué giam 6,887 ti (-)

- Chi phi khéac giam 5,717 ti, 1am tong loi nhuan trude thué ting 5,717 ti (+)

Phan tich cac yéu t6 cau thanh loi nhuan trudce thué thu nhap doanh nghiép, gitip ta

c6 cai nhin tong quan hon vé hoat dong san xuat kinh doanh ciia doanh nghiép.

1.1 Doanh thu ban hang va co cau doanh thu:

Doanh thu ban hang 1a yéu t6 quan trong hang dau hinh thanh nén loi nhuan cia

doanh nghiép, vi c6 doanh thu thi méi phat sinh 13i gop - ddy la phan thiang du quan trong

dé doanh nghiép trang trai chi phi trong qua trinh hoat dong, dé doanh nghiép c6 dicu

kién bao toan von, tich liiy va chia ¢ tic cho cac ¢d dong cia minh.

Doanh thu ctia Cong ty chi yéu dén tir dwoc pham; nguyén phu liéu nganh dugc,

vat tu va thiét bi y té. Trong d6 dugc pham 1a mang chiém ti trong 16n.

Hang hda kinh doanh ctia Cong ty dugc chia thanh 3 nhdm chinh:

- Hang nhap khau: hang Coéng ty truc tiép nhap khau tir cic nha cung cap nudc

ngoai.

- Hang san xuat: Hang ciia chinh Cong ty hodc cong ty LD Meyer — BPC (Cong ty

lién doanh cia cong ty) san xuét.

- Hang khéc: Hang Cong ty mua lai hay nhan phan phdi tir cac nha cung cép trong

nudc.
Bang 1: Doanh thu va co cAu Doanh thu tir nim 2012 - 2013

STT Chi tiéu bVT Nam 2012 | Nam 2013 | 2013-2012
|.  |[Tong Doanh thu ban hang triu d 538.582 530.369 -8.213

Toc do ting trieong % 11% -2%
I.1 DT hang NK triu d 292.191 300.838 8.647
a [Toc dé ting triedng % 18% 3%
b |Titrong % 54% 57% 2%
I.2 DT hang SX triu d 77.811 69.031 -8.780
a [Toc dé ting triedng % -2% -11%
b |Titrong % 14% 13% -1%
1.3 DT hang khac triu d 168.580 160.500 -8.080
a [Toc dé ting triedng % 8% -5%
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b [Titrong % 31% 30% -1%
Il |Doanh thu tai chinh triéu @ 4.359 5.747 1.388

Doanh thu ciia Cong ty gom doanh thu ban hang va doanh thu tai chinh, trong d6
doanh thu ban hang chiém ty trong cao trong co cau doanh thu, doanh thu tai chinh chiém
ty trong khong dang ké.

Niam 2013, tong doanh thu ban hang dat 530,369 ty giam 8,213 ty twong tng ty 18
giam 2% so véi ndm 2012. Nguyén nhan cha yéu 1a do tic dong cua thong tu 01 cua lién
bo Bo Tai chinh - B Y té vé “Hudng dan dau thau mua thudce trong cic co so y t&”, diéu
nay d4 gay anh huong nghiém trong dén mang ban hang qua du thau vao c4c bénh vién,
anh huong rd nét nhat ¢ 6 thang cudi nam 2013. Cong ty gap bat loi khi mat bang gia ban
tuong dbi cao hon (do dau tu nhiéu vé tiéu chuan ky thuat, chat luong thudc, thuong
hiéu; ciing nhu nhap khau, phan phdi nhitng thudc cia nhimg doanh nghiép c6 thuong
hiéu manh). Ngoai ra, trong nim nay cong ty day manh viéc chiét khau thwong mai khi
ban hang, ciing 1am giam doanh thu thuan thyc hién. Pay 1a nam dau tién tinh tir luc
thanh lap, tc do tang truong doanh thu cia Cong ty thé hién con sé am.

Riéng doanh thu tai chinh nam 2013 dat 5,747 ty tang 1,388 ty, tuong ung ty 1&
tang 32% so v&i nam 2012. Doanh thu tai chinh chu yéu 1a khoan doanh thu dugc ghi
nhan tir chénh léch ty gid. Trong ndm 2013, ¢6 giai doan ty gia hbi doai giam. Vi 1a don
vi nhap khéu tryc tiép, thudng xuyén c6 sé du no phai tra bang ngoai t8, dan dén khi ti

gid giam s€ lam phat sinh doanh thu tai chinh.

Vé doanh thu ban hang cta timg nhém hang trong nam 2013 cy thé nhu sau:
1.1.1 Doanh thu ciia nhém hang nhap khau

Nam 2013, doanh thu cua nhom hang nay dat 300,838 ty, tdng 3% so v&i1 ndm
2012. Trong nam 2013, tac dong cia thong tu 01 d4 anh huéng dang ké dén doanh thu
clia cong ty. Thé nhung, nhém hang nhap khau van tang so vi nam 2012. Nguyén nhan
cha yéu 1a vi trong ndm nay, hang nhap khau duoc ting cuong ban qua kénh ngoai thau

tir quy cudi ciia ndm trudce, trong khi d6 thong tu 01 chi tic dong manh dén kénh trong
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thau 1& c4c bénh vién. Vi thé doanh s6 kénh ngoai thau d& bu dip dugc sy sut giam cia

kénh trong thau.

Doanh thu ciia hém hang nhap khau chiém ty trong 57% trong co cau tong doanh
thu ciia cong ty nam 2013. Mit khac, theo Cuc quan 1y duge (B y té) thudc nhap khau
hién chiém téi 47,14% trén thi truong hién nay, do d6 nhém hang nay sé tiép tuc ting

truong hon nita néu nhu cong ty ¢6 nhitng huéng di ding dan.
1.1.2 Doanh thu ciia nhém hang sin xuat

Nim 2013, doanh thu cila nhém hang san xuat dat 69,031 ty giam 11% so véi
nim 2012. Nguyén nhan chu yéu 12 do nhdm hang nay ciing chiju anh hudng chung cia
thong tu 01 nhu da trinh bay ¢ trén. Ngoai ra, trong giai doan nay cong ty chua c¢6 nhitng
bién phap hitu hiéu nham ting doanh sé6 nhém hang nay. Pay duogc xem 1 nhém hang
tiém ning, 1a thé manh trong tuong lai nhung hién tai nhém hang nay lai chwa dugc phat

trién dung muc so voi ky vong cua ban 1anh dao cong ty.
1.1.3 Doanh thu ciia nhém hang khéac

Doanh thu ciia nhom hang khac dat 160,5 ty, giam 8,08 ty, twong Gng ty 1¢ giam la
5% S0 v&i nam 2012. Nguyén nhan do sy canh tranh trong phan phdi ngdy cang ro nét va
gay gat, nén Cong ty tiép tuc va day manh chinh sach giam gia ban bang hinh thirc chiét
khau thwong mai, nham giir chan cac khach hang, truéc mat c6 ging bao toan hé thong
khach hang.

Hang khac thuc chat c6 ngudn gbe tir nha cung cap 1a cac don vi san xuét kinh
doanh trong nudc. Tir nam 2013 trg vé trude, Cong ty chua cd chu truong phat trién
nhom hang nay trén binh dién toan hé thong phan phdi ciia minh, do d6 95% doanh thu
cia nhom hang nay dat duoc 1a tir cac khach hang trong noi tinh Bén Tre. Dinh hudng
trong twong lai bat dau tir cudi nam 2013, cong ty c¢6 chii truong khuyén khich ban nhom
hang nay trén binh dién toan h¢ thong phan phéi cta cong ty, nham tan dung wu thé vé co
s& vat chat, nguén nhan lyc hién c6 & cac chi nhanh ngoai tinh, vai tiéu chi la khéng lam

anh huong dén doanh thu ciia hang nhap khau va hang san xuat.
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Nhuw vdy, voi tinh hinh doanh thu n6i chung dang sut giam so v&i nam 2012, Cong ty d&
va dang c6 nhiéu bién phap hitu hiéu, tich cuc va dong bd dé cai thién doanh thu trong

cac nam tiép theo. Cu thé:

Cong ty dang xem xét qua mot sd giai phap nhu: dau tu hon nita vé trang thiét bi,
may moc nham phuc vu t6t hon trong cong tac san xuét, ting cudng ban hang qua kénh
ngoai thau & hang nhap khau va hang san xuat dé giam yéu t6 bat loi do anh huong cia
thong tu 01; c¢6 bién phap hitu hiéu trong viéc giam gia thanh cua hang san xuit, nham
tang cuong kha nang canh tranh ciia nhom hang nay ¢ kénh dau thau. Ngoai ra, nhiing
chinh sach marketing nhu xay dyng mot doi ngii tu van va cham soc khach hang, mo
rong quang ba san pham ctia minh théng qua truyén thong, thuc hién cac dot khuyén méi,
tang qua cho khach hang voi nhimg san pham hiru ich ¢4 va dang dugc trién khai mot

cach tich cuec.

Cham chut thuong xuyén dén chét lwong san pham minh phan phoi; xay dung doi
nga trinh dugc, ban hang va giao hang chinh quy, hién dai; luén xem khach hang la chinh
ban than minh, dat chinh ban than minh vao hoan canh, suy nghi ctia khach hang dé giai
quyét van dé ban hang, thu tién, s& lam thuong hiéu ciia cong ty ning cao, gop phan cai

thién doanh thu.
1.2 LAi gdp ban hang va co cau lai gop ban hang; thu nhap khac:

Thu nhdp khdc & day, chii yéu 12 hang nhap khau phi mau dich khong phai tra
tién (FOC), dugc danh gia lai theo gid tri thuan c6 thé thyc hién khi tién hanh nhap kho.
Khoan thu nhap nay thuc chat 1a khoan chiét khau thuong mai nhan duoc tir chu hang,
nha cung cap, khi Cong ty ky hop dong mua hang dat dén s luong nhat dinh. Nam 2013,
thu nhap khac cta cong ty dat 27.755 ty giam 6,887 ty twong ung ty 1€ giam 19,9%.

Dbi véi Cong ty co phan dugc pham Bén Tre, 14i gop ban hang Ia yéu t6 co ban

hinh thanh lgi nhuan ctia Cong ty.

Ti trong 13i gop ban hang sip xép tir cao dén thip nhu sau: hang nhap khau - ti
trong doanh thu binh quan 55,5%; hang san xuat - ti trong doanh thu binh quan 13,5%;
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hang khac - ti trong doanh thu binh quan 31%. G mdi nhém hang, néu ti trong 1ai gop cao
hon ti trong doanh thu 1a do nhém hang d6 co ti 1¢ 1ai gop cao hon ti 1€ 18i gop chung va

nguoc lai.

Nim 2013 tong mirc 14i gop ban hang dat 132 ti - giam 7,2 ti, twong duong ti 1&
giam 5% so véi nam 2012. Nguyén nhéan do: giam doanh thu 1am l&i gop giam 2,1 ti;
giam ti 1¢ 13i gop chung 0,97% 1am tong muc 14i gop giam 5,1 ti. Chi tiét anh hudng tir 13

gop cua ting nhém hang nhu sau:
1.2.1 LAi gop ban hang ciia nhém hang nhap khau:

Lai gop ban hang caa Cong ty chii yéu duoc hinh thanh tir doanh thu ban hang
nhap khau (chiém ti trong 62%). Nam 2013, 13i gop ban hang nhém hang nhap khau giam
2,03 ti tuong Gng ty 1€ giam 2% so v&i nam 2012 1a do ti 1€ 18i gop ciia nhoém hang nay
giam hon 1,5% so v&i ndm 2012 lam tién 14i gop giam 4,64 ti; muc ting 13i gop tir viéc

tang doanh thu 12 2,61 ti khong i bu dap murc giam 14i gop do giam ti 18 13i gop.

Nhom hang nhap khau véi ngudn cung cap 6n dinh, nha cung cap day du nang luc
va uy tin, mat hang ¢4 c6 thuong hiéu tot. Cong ty 12 khach hang truyén thong va la don
vi phan phdi cho cic nha cung cap nay dudi dang doc quyén mat hang, do d6 c6 rat nhiéu
loi thé khi kinh doanh nhém hang nay. Rui ro anh huong dén muc loi tirc khi kinh doanh
nhom hang nay gan nhu duy nhat dén tir vi mo, cu thé 1a rai ro tir viéc tang ti gia hbi doi
s& 1am Cang ty ganh thém mot khoan no ( do 1a khach hang truyén thong nén duoc mua
no tir 1 — 3 thang), dong thoi day gia von hang ban ting, 1am giam di murc 13i gop ban

hang.
1.2.2 L4i gdp ban hang ciia nhém hang san xuit:

Nim 2013, mic du téc d6 ting truong doanh thu ciia nhém hang san xuat giam
11% so0 v&i nam 2012 nhung muc giam 13i gop cia nhom hang nay khong dang ké (hon
560 tri¢u vé so tuyét doi — 1,9% vé sé twong dbi). Nguyén nhén 1a do Cong ty ting chénh
léch gia ban va gia mua ciia nhém hang nay, dan dén ting ti 1¢ 14i gop gan 4% so Véi nam

trude. Viée tang ti 1¢ 13i gop ban hang san xuat trong nam 2013 da lam tang tién 14i gop
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2,75 ti; gop phan 16n vao viéc bu dap sb tién 14 gop bi mat di do giam doanh thu hang
san xuét (3,31 ti).

1.2.3 L&i gop ban hang ciia nhém hang khac:

Nam 2013 muc 18i gop ban hang cua nhom hang khac giam 4,7 ti so voi nam
2012.

- Nguyén nhan theo sb hoc: Viéc giam ti 1& 14i gop 2,28% so véi nam trudc da 1am
tién Iai gop ciia nhom hang khac giam 3,66 ti; do giam doanh thu so v6i nam truéc da

lam tién 13i gop cia nhom hang nay giam 1,04 ti.

- Nguyén nhan kinh doanh: chii yéu 1a do nhém hang khac hién tai dugc Cong ty
tién hanh kinh doanh chii yéu trong ndi tinh Bén Tre, ma hién twong bi canh tranh gay gat
tor nhom hang nay da Xuét hién tir cudi ndm 2012. Nam 2013 Cong ty thuc hién chinh
sach chiét khau thwong mai cho hau hét khach hang cia nhom hang nay, dan dén doanh
thu thuan ctia nhém hang nay sut giam. Muc 14i gop tao ra boi kinh doanh nhém hang
nay khong lon, chiém ti trong khoang 12% - 15% trong tong muc 14i gop ban hang cua
Cong ty, vi tir 2013 tré vé trudéc Cong ty chi kinh doanh nhém hang nay trong ni tinh
Bén Tre va khong thuc sy khuyén khich viéc kinh doanh né & cic chi nhanh ngodi tinh

truc thugc Cong ty.

Nhuw vy, véi thuc té tinh hinh 13i gop ban hang nhu trén, nam 2014 va cic nam tiép theo,
Cong ty s& c6 cac bién phap, chinh sach tich cy va thiét thye nham tang 13i gop, gop phan

vao viéc tang lgi nhuan chung.

Viéc ddy manh doanh s6 ban chung, dong thoi thay doi co cdu doanh thu theo
huéng tang ti trong ciia nhom, mat hang co ti 1¢ 13i gop cao s& tao dicu kién cong huong
lam tang nhanh tong muc 14i gop. Cu thé trude hét, d6 1a diy manh téc d6 ting truong
doanh thu hang san xuat bang cic bién phap kich cau hitu hiéu nhu thyc hién giam gia
hang ban, chiét khau thuong mai, thuc hién cac chuong trinh khuyén méi,... bai 1& hang

san xuat c6 ty 1¢ 14i gop cao nhat trong ba nhom hang. Dong thoi it nhat gitr vimg toc do
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tang doanh thu nhdm nhap khau nham giir vitng muc 13i gop da dat duoc & nhom hang

nhap khau.

Riéng d6i v6i nhom hang khéc, cong ty c6 thé tan dung vu thé san c6 cta minh
Vi 6 chi nhanh phan bd rong khap ca nudce. Thay vi chi kinh doanh nhém hang nay trén
dia ban tinh Bén Tre, thi Cong ty c6 thé md rong ra khip cac chi nhanh nham tan dung
wu thé, ngudn luc, co sd vat cht san co. Néu c6 nhitng bién phap hiru hiéu va dong bo,
tao nén su dong thuan va quan tam thyc su d6i véi cac chi nhanh ngodi tinh trong viéc
kinh doanh nhom hang khéc, thi hy vong doanh thu ctiia nhém hang nay s€ cé mic tang
truong dot bién, vi day 1a nhimg mat hang dé ban ( da dang va cha hang lo viéc kich cau)
ma trudc day khong cac chi nhanh khong ban, hoac khong quan tam vi chua cé chinh

séch, quy dinh cuy thé.

1.3 Chi phi ban hang, quan ly — chi phi tai chinh - chi phi khac
Béng 3: Tong chi phi nim 2012-2013

Don vi: triéu dong

Stt Tén chi tiéu Nam 2012 | Nam 2013 | 2013 - 2012
1Doanh thu ban hang 538.582 530.369 -8.213
2[Tong chi phi 128.681 121.081 -7.600

% tong Chi phi/ Doanh thu 24% 23% -1%
2.1 |Chi phi ban hang va quan ly 87.748 89.340 1.592
% CP BH, QL/ Doanh thu 16% 17% 1%
2.2 |Chi phi kh&c 20.628 14.911 -5.717
2.3 |Chi phi tai chinh 20.305 16.830 -3.475
2.3.1 |Chi chi tir chénh léch ti gia 4.526 6.025 1.499
2.3.2 |Chi phi tra 13i tién vay 15.779 10.805 -4.974
% l&i vay/Doanh thu 3% 2% -1%

Chi phi ciia cong ty gdm Chi phi ban hang, quéan 1y; chi phi khac; chi phi tai chinh.
Trong d6, chi phi ban hang va quan ly chiém ti trong cao nhat voi 20% doanh thu va dat
muc 6n dinh qua cac nam.

Chi phi khac duoc ghi nhan trén bao c4o tai chinh ciia doanh nghiép, thuc chat chii
yéu 1a chi phi ban hang va quan 1y duoc tinh toan phan b theo tiéu thirc ma don vi thay

hop 1y, nham can ddi véi gia tri hang hoéa FOC khong phai tra tién, duoc ghi nhan ¢ phan
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thu nhap khac trén bao cdo tai chinh ( nhu d4 trinh bay ¢ phan 13i gop). Vi vay khi phan
tich, xin dugc phép gop chi phi ban hang va quan ly véi chi phi khac, thanh muc chi phi
ban hang va quan ly.

Niam 2013, tong chi phi dat 121,081 ty giam 7,6 ty twong ung véi ty 18 6% so véi
nam 2012. Cu thé nhu sau.

+Chi phi ban hang, quan 1y dat 104,251 ty giam 4,125 ty, twong tmg véi ty 1¢ 3,8%
S0 v&i nam 2012. Nguyén nhan chi yéu 1a do doanh nghiép tich cuc thuc hién tiét kiém
chi phi, cat giam nhiing chi phi khong can thiét. Mat khac, trong giai doan nay Doanh
nghiép d4 thuc hién chinh sach chiét khau thuong mai, thay thé cho viéc khuyén méi, dan
dén chi phi khuyén mai dugc cat giam dang ké, 1am cho chi phi ban hang dugc tiét giam.

+ Chi phi tai chinh dat 16,830 ty giam 3,475 ty tuong Gng voi ty 1€ gidam 17,11%
S0 v&i nam 2012. Chi phi tai chinh giam do chi phi 18i vay giam (giam 4,974 ty tuong
tmg 31,5%). Nguyén nhan chu yéu 1a do cdng ty thuc hién ting vong quay Hang ton kho,
dong thoi giam ky thu tién binh quan bang nhimg bién phap tich cuc ctia minh, tir d6 dan
dén cong ty c6 mot so tién nhat dinh, giam di mot luong tién vay ngan hang, lam cho chi
phi 13i vay giam. LAi suat tién vay ngan han binh quan giam so véi nam 2012 ciing 1am
chi phi tai chinh giam dang ké.
Nhuw viy, trong nam 2013, cong ty d4 thuc hién tot ké hoach chi phi ctia minh. 6 1a
nhitng nd lyc khong ngirng ciia Ban 14nh dao cong ty néi riéng va tap thé nhan vién cong
ty néi chung. Pay 1a mot tin hi¢u dang mumg, bgi 18 trong tinh hinh kinh té canh tranh
khoc liét nhu hién nay, viéc tiét giam chi phi khong phai doanh nghiép nao ciing thuc
hién duoc. Cong ty s& phat huy nhiéu hon nita nhitng ké hoach, chinh sach d4 thuc hién
t6t trong nam 2013. Ngoai ra, cong ty ¢ thé xem xét qua cac bién phap nhu lap ké hoach
du toan chi phi hang ndm va giam sét chit chg; xay dung cac dinh mirc vé lao dong, ché
d6 lwong, tro cip, dinh muc tiéu hao nguyén vat liéu; quan 1y chat ché cac khoan chi vé
hoi hop, tiép khach dbi ngoai va tranh sir dung vao nhitng muc dich khong can thiét.

2. Danh gia dong tién thong qua bio cio lwu chuvyén tién té:

Khi chi tién ra dé kinh doanh, ai ai ciing wéc mudn ding so tién ban dau do, két

hop véi cac don bay, bién n6 thanh san pham kinh doanh, rdi ban san pham d6 dé thu hoi
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lai s6 tién 16n hon s6 tién ban dau chi ra. Udc mudn d6 co nghia 12 12 tién phai dé ra tién,
kinh doanh phai co 1i.

Tuy nhién, 14i khong phai 1a tién, nhiéu doanh nghiép c6 13i ma van co thé di dén
pha san, vi khdng co tién dé thuc hién cac khoan thanh toan dén han, khong co tién tra
lwong cho nhén vién. Bao cdo luu chuyén tién té, trudc mat s giai thich mot cach tong
quan van dé tai sao doanh nghiép c6 1ai ma khdng ¢ tién va nguoc lai, nd s& chi ra rang
tién da di vé dau.

Vé dong tién ciia Cong ty trong nam 2013, thong qua bao céo luu chuyén tién té
nam 2013 cua Cong ty, ta thay:

- Dong ¢6 mA s6 20 “ lwu chuyén tién tir hoat dong kinh doanh” trong
BCLCTT, thé hién con s “4m hon 5 ti”. Diéu nay thé hién trong nam qua, tién tir trong
hoat dong kinh doanh khong du chi cho hoat dong kinh doanh va s6 tién thiéu hut nay 1a
hon 5 ti. Nguyén nhan chinh cua viéc thiéu gan 5 ti & dong tién kinh doanh 12 do:

+ Céc khoan phai thu giam 19,8 ti 1am tién KD tang 19,8 ti (+)

+ Hang t6n kho tang 5,7 ti 1am tién KD thiéu di 5,7 ti (-)

+ Céc khoan phai tra giam 31,9 ti 1am tién KD thiéu di 31,9 ti (-)

+ Tra 14i tién vay 10,8 ti 1am tién giam di 10,8 ti (-)

+ Nop thué TNDN 5,7 ti 1am tién KD giam di 5,7 ti.(-)

+ Loi nhuén (trude thué; trude khau hao, du phong; trude 13i vay va khong
tinh 14i 16 dau tu) tao ra duoc 29 ti 1am tién KD ting 29 ti. (+)

+ Tong hop 6 yéu t6 trén d& 1am tién kinh doanh giam di 5 ti.

Viéc thiéu tién ciia hoat dong kinh doanh véi s6 tién thiéu 5 ti 12 khong dang ké
V6i quy mé tong tai san 289 ti, doanh thu 530 ti/nim. Do d6 viéc thiéu tién nay khodng
anh huong x4u dén dong tién cua hoat dong kinh doanh. Phan tich tir dong tién ciia hoat
dong kinh doanh ta thdy c6 nhiéu diém sang tich cuyc:

+ Cac khoan phai thu giam 19,8 ti twong duong ti 1¢ giam khoang 19%, s ngay
cho ng binh quén giam 3 ngay so véi nam trudc va dat muc binh quén la 56 ngay trong
nam 2013.
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+ Hang ton kho tuy tang 5,7 ti trong khi doanh sé giam, do nhu cau du trit cudi
nam 2013 chuan bi d6n dau dot thau khi diéu chinh thong tu 01.

+ Viéc thanh toan tich cuc cac khoan no phai tra vao cudi nim s& giam ap luc
thanh toan dip cén tét nguyén dan. Tuy nhién, s6 du ng phai tra co gdc ngoai té chiém
55% trén tong no phai tra, lai bi anh huong ciia yéu té khach quan thudc tam vi mo vé
chinh sach ti gia cua nha nudc, 1a diéu ma Cong ty khdng kiém soat duoc. Trong diéu
kién nha nudc khuyén khich xuat khau ( VND giam gia) thi ng phai tra c6 gdc ngoai té
trd thanh rai ro kinh doanh.

- Ban than hoat ddng dau tw ciing bi thiéu khoan tién gan 2 ti dong (dong 30 —
BCLCTT)

- Viéc thiéu tién tir hoat dong kinh doanh va hoat dong dau tu, cong véi viéc dap
mg nhu cau chi ¢ tirc gan 6 ti trong nam 2013 d4 lam Cong ty phai vay thém tir ngan
hang sb tién tuong dwong 13 ti dong, 1am dong tién ciia hoat dong tai chinh tang 7,3 ti.
V6i 7,3 ti tién ting tir hoat dong tai chinh cong ty d& ding dé bu dap gan 5 ti tién thiéu
hut tir hoat dong kinh doanh va gan 2 ti tién thiéu hut tir hoat dong dau tu. Vi sé tién con
lai hon 500 triéu dong cong ty str dung dé tang du trit tién mat dap ung cho cic nhu cau
cap thiét can sir dung tién mit.
3.T6 chirc va nhéan sw
Danh sach Ban diéu hanh dén 31 thang 12 nam 2013:

- Ong NGUYEN VIET SON: Giam dbc Cong ty

+ S6 ¢ phan co quyén biéu quyét dang so hiru: 7.700 cb phan.
+ Nam sinh: 10/02/1952
+ Trinh d6 chuyén mdn  : Duoc si dai hoc

+Tham nién trong nganh  : 45 nam

+Thoi gian gan bo voi Cong ty : 43 nam

+ Kinh nghiém quan ly tai Cong ty : 24 nam

+Quaé trinh cong tac:

« Tham gia khang chién tir nim 1969 1a nhan vién Dan y huyén Ba Tri, sau
ngay mién nam hoan toadn giai phong dén nam 1980 13 t6 trudong bao ché thubc huyén Ba
tri.
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o Tir 1980 dén 1994 di hoc, vé 1am ph6 chi nhiém i chét nhiém Hiéu
thudc huyén Ba Tri.

* Tir ndm 1994-2002 1a cha nhiém Hiéu thudc huyén Ba Tri.

« TUr thang 12/2002 dén 06/2004 14 ph6 giam dbc cong ty

e Tur thang 07/2004 dén 12/2007 1a Pho chu tich HDQT kiém pho Gb Cong
ty.

* Tir 01/2008 dén nay: Phé chu tich HPQT kiém GD Cong ty

- Ong DUONG THANH PONG: Pho Giam ddc thuong tryc Cong ty, kiém phu

trach dam bao chat lugng

+ S6 ¢6 phan co quyén biéu quyét dang so hiru: 23.600 cd phan

+Nam sinh: 22/11/1953

+Trinh d6 chuyén mon : Dugc si chuyén khoa |

+Tham nién trong nganh : 34 nam

+Thoi gian gan bo voi Cong ty : 30 nam

+Kinh nghiém quan ly tai Cong ty : 30 nam

+Quaé trinh cong tac:

*Thang 02/1979 Duogc si dai hoc ra treong cong tac tai phong y dugc hoc
dan toc thudc ty y té Bén Tre .

*Thang 10/1980 Q.Trudng tram nghién ciru duoc liéu S¢' Y té Bén Tre

Dén thang 07/1983 1a Pho giam ddc Xi nghiép Lién Hop Duoc Bén Tre ,
thang 12/1992 Ph6 giam dbc Cong ty Duge & VTYT Bén Tre, tir thang 07/2004 dén
31/12/2013 1a Ph6 giam déc Cong ty C6 phan Duoc Pham Bén Tre.

- Ong TRAN VAN PHU. Ph6 Giam dbc phu trach san xuét

+ S6 ¢6 phan co quyén biéu quyét dang so hiru: 18.600 cd phan

+Nam sinh: 15/6/1953

+Trinh d6 chuyén mon: Duogc si chuyén khoa |

+Tham nién trong nganh: 36 nam

+Thoi gian gan bo voi Cong ty: 30 nam

+Kinh nghiém quan ly tai Cong ty: 30 nam

+Quaé trinh cong tac:

«Tir 1978 — 1980: nhan vién phong nghiép vu ty y té Bén tre, can bd ky

thuat tram kiém nghiém duoc pham.
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oTur 1980 — 1984: Can bd giang day, phé truong phong giao vu truong
trung cép y té Bén Tre

Tir 1984 — 1987: Trudng phong nghién ctu ché thir XN Lién hop duoc
Bén Tre

oTir 1987 — 2004: Lan luot 14 pho roi truong phong kinh doanh XN Lién
hop duoc Bén Tre

«Tir 2004 — 2009: Truong phong kinh doanh Cong ty ¢6 phan dugc pham
Bén Tre

*Tir 2009 — 2011: Tro Iy Giam doc Cong ty c6 phan duoc pham Bén Tre.

*Tir 2011 dén 31/12/2013: Pho Giam ddc Cong ty co phan dugc pham Bén
Tre, phuy trach san xuat.

- Ba TRAN THI THANH PHUQNG: Phé Gidm déc Cong ty phu trach kinh

doanh

+ S6 ¢6 phan co quyén biéu quyét dang so hiru: 5.000 ¢ phan

+Nam sinh: 04/08/1964

+Trinh d6 chuyén mon: Dugc si dai hoc

+Tham nién trong nganh : 26 nam

+Thoi gian gan bo voi Cong ty : 24 nam

+Kinh nghiém quan 1y tai Cong ty : 11 nam

+Quaé trinh cong tac:

*Tu ndm 1982 — 1987: sinh vién DPH Y Dugc tp. HCM

TUr nam 1988 dén niam 1990 phu trach ké hoach nghi¢p vy, Hi¢u thude
qudc doanh huyén Mo cay

«Tir 1991 dén 2000 nhan vién trung tm phan phéi Dugc pham (tryc thudc
Cong ty Duoc va vat tu y té Bén Tre sau d6 1a nhan vién phong ké hoach nghiép vu thudc
Céng ty Duge & VTYT Bén Tre .

*Tu 2001- 06/2004 pho trudng phong kinh doanh cua cong ty.

*Thang 07/2004 dén thang 12/2007 1a phé truong phong kinh doanh, kiém
truong ban kiém soat Cong ty C6 phan Dugc pham Bén tre.

«Tir thang 12/2007 dén nay la Phé Giam dbc Cong ty — phu trach Kinh
doanh .

- Ong LE PHUOC LE: Pho giam dc Cong ty, phu trach tai chinh — ké toan
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+ S6 ¢6 phan c6 quyén biéu quyét dang sé hiru: 2.300 ¢6 phan — Ngudi dai

dién phan vén SCIC tai Cong ty (1.020.000 c6 phan)

Bén tre.

+Nam sinh: 24/05/1964

+Trinh @6 chuyén mén : Cir nhan tai chinh — ké toan

+Tham nién trong nganh : 26 nam

+Thoi gian gan bo voi Cong ty : 24 nam

+Kinh nghiém quan ly tai Cong ty :16 nam

+Quaé trinh cong tac:

«Tir nam 1983-1987: sinh vién DH Tai chinh — Ké toan Tp.HCM

*Nam 1987-1988 14 nhan vién ké toan Cong ty Xuét khau huyén Mo cay -

*Nam 1989 chuyén vé 1am nhén vién ké toan Cong ty Dugc & VTYT Bén

tre ( tién than cta cong ty co phan dugc pham Bén tre)

*Nim 1996 dugc bd nhiém 1am Pho phong Ké toan.

*Nam 2001 dugc bd nhiém 1am Ké toan trudng Cong ty.

«Théang 7/2004: Thanh vién HPQT cong ty, Ké toan trudong cong ty.

*Thang 12/2007: Thanh vién HPQT cong ty va dugc bd nhiém 1am Pho

Giam dbc cong ty, phu trach tai chinh — ké toan.
- Ong VO MINH TAN: Pho Giam déc - Phy trach ban hang san xuat

Chi Minh.

+ S6 ¢ phan co quyén biéu quyét dang so hiru: 40.200 c6 phan

+Nam sinh: 02/7/1969

+Trinh d6 chuyén moén : Dugc si dai hoc

+Tham nién trong nganh : 20 ndm

+Thoi gian gan bo voi Cong ty : 20 nam

+Kinh nghiém quan 1y tai Cong ty : 14 nam

+Quaé trinh cong tac:

oTur nam 1987-1992: hoc hé chinh quy tai Truong dai hoc Y Dugc TP Hb

*Tu nam 1992-2000: Nhén vién Cty Bepharco.

«Tir nam 2001-2011: Gidam ddc chi nhanh Ha Noi — Cty Bepharco.
*Nam 2012: Pho van phong dai dién — Bepharco.

«Nam 2013: Tro Iy Giam dbc, réi Pho Giam doc Cty Bepharco.
*Tir 01/01/2014 dén nay: Giam déc Cty Bepharco
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- Ong NGUYEN VAN CHI CUONG: K¢ toan truong Cong ty
+ S6 ¢ phan co quyén biéu quyét dang so hiru: 2.000 ¢6 phan
+Nam sinh: 02/12/1968
+Trinh @6 chuyén mén : Cir nhan kinh té
+Tham nién trong nganh : 20 nam
+Thoi gian gan bo voi Cong ty : 20 nam
+Kinh nghiém quan 1y tai Cong ty : 10 nam
+Quaé trinh cong tac:
*Tir nam 1991 — 1996: nhan vién ké toan Cty
«Tir nam 1996 — 2001: Ké toan truong chi nhanh Cong ty tai Ha Noi
«Tir nam 2002 — 2007: Ph6 phong Ké toan Cong ty
«Tir 2008 dén nay: Ké toan truong Cong ty.
Nhitng thay déi trong ban diéu hanh:

Nhan su trong Ban Gidm ddc thdi gift chirc vu tir ngdy 01 thang 01 nim 2014:

- Ong NGUYEN VIET SON: thdi giit chire vu Giam déc Cong ty — do huu tri

- Ong DUONG THANH PONG: théi gitr chtrc vu Phé Giam dbc Cong ty — do
huu tri

- Ong TRAN VAN PHU. thdi giit chtrc vu Phé Giam ddc Cong ty — do huu tri.

- Ong VO MINH TAN: thdi giit chirc vu Phé Giam déc Cong ty — vi duoc bod
nhiém 1am Giam ddc Cong ty.

Bo nhiém méi:
- Ong NGUYEN VAN NAM: gitt chirc vu Pho Giam déc Cong ty — kiém Trudng
Vin phong dai dién ngodi tinh Bén Tre ctia Bepharco.

+ S6 ¢6 phan co quyén biéu quyét dang so hiru: 4.070 ¢b phan

+Nam sinh: 10/9/1958

+Trinh d6 chuyén moén : Dugc si dai hoc

+Tham nién trong nganh : 29 nam

+Thoi gian gan bo voi Cong ty : 22 nam

+Kinh nghiém quan 1y tai Cong ty : 14 nam

+Quaé trinh cong tac:

«Tir nam 1985-1987: nhén vién coéng ty duge pham Gia Lai — Kon tum
«Tir nam 1987-1992: Nhén vién Cty dugc pham thi x4 Bén Tre.
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«Tir ndm 1992-nay: nhéan vién; phé giam ddc chi nhanh Bepharco tai Tp HO
Chi Minh Cty Bepharco; pho Vin phong dai dién Bepharco — trudng phong xuat nhap
khau Bepharco; truéng Van phong dai dién Bepharco; Pho Giam dbc Bepharco.

Danh séch Ban diéu hanh tir ngay 01 thang 01 nim 2014 dén nay:

- Ong VO MINH TAN: Giam d6c Cong ty

- Ba TRAN THI THANH PHUOQNG: Pho Giam d6c Cong ty phu trach kinh
doanh

- Ong NGUYEN VAN NAM: Ph6 Giam ddc Cong ty — kiém truong van phong
dai dién ngoai tinh Bén Tre ctia Bepharco.

- Ong LE PHUOC LE: Pho giam dc Cong ty, phu trach tai chinh — ké toan

- Ong NGUYEN VAN CHI CUONG: K¢ toan truong Cong ty

Cén bo, nhan vién: Tét ca nguoi lao dong trong doanh nghiép dugc tra lwong theo thang
bang luong do nha nudc quy dinh, ngoai ra nhan vién ban hang, nguoi quan ly ban hang
con dugce huong thém phan lvong theo doanh sé ban dé bu dap chi tiéu va hao phi trong
cong tac ban hang. Chi tiét dugc néu & phan bao cao cia Giam déc Nguyén Viét

4.Tinh hinh dau tw, tinh hinh thwe hién cic dw 4n

a.Cac khoan dau tw 16n: Nha may san xuit thudc nudc dat tiéu chuan GMP voi
gid tri xay lap 1a 12,441 ti dong, chinh thirc di vao hoat dong tir thang 7 nam 2013.

b.Céc cong ty con, cong ty lién két: Cong ty lién doanh chinh thirc di vao hoat
dong tir thang 7 nam 2005, dén nay d4 6n dinh va ¢ hiéu qua.
Ké hoach san xuat kinh doanh cta Cong ty Lién doanh MEYER-BPC nam 2014 da duoc
Hoi dong Thanh vién thong qua nhu sau :
Doanh thu ban hang 100 ty dong.
Loi nhuan trude thué 2,2 ty dong.

5.Tinh hinh tai chinh

BAO CAO THUONG NIEN NAM 2013 27



CONG TY CO PHAN DUQC PHAM BEN TRE

BEPHARCO - MA CHUNG KHOAN: DBT

BEPHARCO
a.Tinh hinh tai chinh
Don vi tinh: triéu déng
Chi tiéu Nam 2012 Nam 2013 | % tang giam
* Péi véi 16 chire khong phdi 1A 16
chite tin dung va té chirc tai chinh phi
ngan hang:
Tong gia tri tai san 289.484 276373 | (45,29%)
Doanh thu thuan 538.582 | 530369 |  (152%)
Lo1 nhuén tir hoat dong kinh doanh 1.151 4.011 248 48%
Loi nhuan khac 14.014 12.845 (8,34%)
Lot nhugn trude thué 15.165 16.855 11,14%
Loi nhugn sau thué 11.000 11.033 0,3%
Ty 1¢ loi nhuan tra c6 tic 45,42% 45,29% (0,13%)
b.Céc chi tiéu tai chinh chi yéu
Céc chi tiéu Nam Nam Ghi chu
2012 | 2013
Chi tiéu vé kha néing thanh todn
+ Hé sd thanh toan ngan han: 1,16 1,20 Lan
TSLD/No ngén han
+ He s6 thanh toan nhanh 0,58 0,55 Lan
+ Hé sd bao chung 13i vay 1,96 2,56 Lan
TSLD - Hang ton kho
No ngén han
Chi fiéu Vé co cdu von
+ Heé sd No/Téng tai san 0,72 Lan
+ Heé s6 No/Vén chu s hitu 2,56 2,19 Lan
Chi tiéu vé néng lwc hoat déng
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+ \Vong quay hang ton kho: 81 Ngay
Gia von hang ban 433.737 | 425.935 | Triéu dong
Hang ton kho binh quan 96,1 Ti dong

+ Doanh thu thuan/Tong tai san 1,86 1,91 Lan

Chi tiéu vé kha néng sinh loi

+ Hé sé Loi nhuan sau thué/Doanh thu thuan 2,04% | 2,08%

+ Hé sd Loi nhuan sau thué/Vén chu sé hiru 13,54% | 12,87%

+ Hé sd Loi nhuan sau thué/Tong tai san 3,80% | 3,99%

+ Hé ) Loi nhuan tr hoat dong kinh | 2,04% | 2,08%

doanh/Doanh thu thuan

DAan gidi thém vé kha niing thanh toan ngin han, khi ning thanh toin nhanh, kha
niing tao dong tién trwéc khi thanh toan 14i vay va tra thué TNDN, suit sinh loi trén
doanh thu, suat sinh 16 trén vén chii ciia Cong ty:

V¢é kha nang thanh toan ngan han

Puoc thé hién qua chi s6 thanh todn hién hanh = Tai san lwu déng/ No Ngdn han.

Chi s6 kha ning thanh toan hién hanh 14 méi twong quan giira tai san luu dong va céc
khoan ng ngan han, hé s6 ndy cho thay mtrc d6 an toan cua cong ty trong viéc dap tmg
nhu cau thanh toan cac khoan ng ngian han. Thong thudng, chi sb thanh toanh hién hanh
duoc ky vong cao hon 1. Cu thé:

- Néu hé s6 nay nhé hon 1, ¢6 nghia 1a tai san ngan han, khong du dé dam bao cho
viéc thanh toan ngan han

- Néu hé s6 qua cao, thi c6 thé noi 1én kha nang quan 1y von luu dong yéu kém,
ctia ban diéu hanh - vi tén kho, ton quy, cac khoan phai thu thi khong nhiing khong sinh
12i, ma con lam gia tang chi phi tra 13i tién vay.

Hé s6 thanh toan ngan han ctia Cong ty qua 5 ndm lic nao ciing trén 1, cao nhat 1a
1,25, thap nhat 14 1,16, hién tai 1a 1,20. Hé s6 nay 16n hon 1, diéu nay dong nghia véi tai
san ngin han cua Cong ty, dii kha ning dam bao cho viéc thanh toan cac khoan ng ngin
han. Clng vé&i mirc ton quy hop 1y va sd ngdy cho no dugc cai thién rat tot, thi day 1a 1

tin hiéu tich cyc trong quéan 1y vén luu dong. Tuy nhién, hé s trén ciing chua 1a 1y tuong,
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do Cty gia ting mot cach dang ké gi tri hang ton kho trong khi doanh s tang khong cao.
Hé s6 1y twong theo kinh nghiém 1a tir 1,5 dén 2.2.

Vé kha ning thanh toan nhanh: Puogc thé hién qua chi s6 thanh todn nhanh = ( Tai Sdn

lieu dong — Hang ton kho)/ No ngan han).

Chi s6 thanh toan nhanh do luong kha nang cia mot cong ty trong viée chi tra cac
khoan ng ngan han bang nhiing tai san c6 tinh thanh khoan nhat. Chi s nay thich hop
cho viéc do luong kha nang thanh toan cua nhiing cong ty c6 vong quay hang ton kho
thap.

Mot céch ly tuong, chi sé nhanh it nhat bang 1 ddi véi nhimg cong ty c6 vong
quay hang ton kho thap va c6 thé thap hon 1 ddi véi cong ty véi vong quay hang ton kho
nhanh véi diéu kién céng ty nay khdng gap kho khan vé dong tién. Cu thé:

- Hé s6 thanh toan nhanh ctia Cong ty trong vOng 5 nam dao dong trong khoang
0,49 — 0,55, vé ly thuyét thi kha nang thanh toan nhanh hién tai 1a khéng Iy tuéng vi hé sd
nay theo thdng ké kinh nghiém phai tir 0,8 dén 1. Mit khac, hé s6 do ludng kha ning
thanh toan ding han cia Cong ty 12 cling khong 1y tuéng, vi hé sb thanh toan bang dong
tién tir hoat dong kinh doanh thudng xuyén thé hién boi con s6 4m qua 5 nam, trong khi
d6 mirc do tin cdy theo thong ké kinh nghiém phai tir 4 tré 18n. Néu xét 2 yéu t6 vira néu
trén, thi hién tai kha niang thanh toan nhanh ctia Cong ty chua tot. Tuy nhién, xét thém vé
dong tién tir hoat dong kinh doanh trong bao céo luu chuyén tién té 1a - 5 ti ( mirc tuong
dbi 6n dinh dong tién), thi Cong ty khong thiéu tién cho hoat dong kinh doanh. Hién tai,
Cong ty khdng thiéu tién nhung chi so tién dén va di khong dung lic, nghia 13 khi chua
can thanh toan thi du tién, dén khi can thanh toan thi tién khong di. Nhung kho khin nay,
d4 duoc khac phyc boi han mire tin dung ngén han hang nim, ma Cong ty d4 thoa thuan
dugc véi Ngan hang Cong thuong Viét Nam Chi nhanh Bén tre, cong véi uy tin trén 37
nam vay tién chua 1 lan bi ng qua han va qué trinh phat trién cua Cong ty dang duoc
chinh Ngan hang nay danh gia 1a kha quan, thi suy ra kha nang thanh toan nhanh cua
Cong ty 1a tuong doi tot.

Kha ning tao ra dong tién trude khi thanh todn cic khoan 13i vay va thué TNDN:

Ty s6 nay dung dé do luong mirc do ma loi nhuan phat sinh co thé dam bao kha

nang tra 1ai vay.
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V6i hé s6 kha nang thanh toan 13i vay theo ly thuyét phai 12 muc tir 4 dén 5 lan thi
méi ¢6 thé chap nhan. Thong thudng, thi cac Ngan hang cho vay s& yéu cau hé sb nay d6i
V6i cac Cong ty, nhu mot trong nhitng diéu kién vay von. V&i hé s6 thanh toan [3i vay
qua 5 nam dao dong tir 1,93 — 2,56, hién tai 1a 2,56 thi day 1a yéu to bat loi cia Cong ty
trong viéc vay von, néu nhu nha dau tu 1a méi, chua am hiéu nhiéu vé Cong ty nhu Ngan
hang cho vay hién tai. Cai thién hé sb nay, chi c¢6 thé bang cach tang loi nhuan, hodc huy
dong thém vén cha, ma loi nhuan thi khdng thé tang dot bién. Bién phép tot nhat theo 1y
thuyét, 1a vira phan déu ting loi nhuan kinh doanh, vira phat hanh thém c6 phan dé thu
hat thém vén chil, nham giam chi phi 13i tién vay.

Suét sinh 10i trén doanh thu: Ty sudt sinh loi trén doanh thu thudn (ROS) = Loi nhudn

sau thué/ Doanh thu thuan.
Chi tiéu nay cho biét vdi mot dong doanh thu thuan tir ban hang va cung cip dich

Vu s€ tao ra bao nhiéu déng loi nhuan.
Ty suat ndy cang lén thi hiéu qua hoat dong ciia doanh nghiép cang cao.

Suat sinh 15i trén doanh thu ctia Cong ty 1a 2%, thap so v&i cac doanh nghiép cling
nganh. Nguyén nhan do Cong ty thuoc dang don vi phan phéi, do d6 mirc lgi nhuan bién
s& khong cao. Cac Cong ty c6 nha may san xuat ma truc tiép phan phdi thi loi nhuan bién
clia mit hang san xuat thudng nam & mirc cao. Coéng ty c6 nha may Lién doanh, theo thoa
thuan voi ddi tac 1ién doanh, thi nha may nay chu yéu san xuat gia cong hang cho
Bepharco, gid cong dugc tinh bang gia von cua Lién doanh cong 5%. Phat trién ban hang
do lién doanh va cong ty san xuét, s& 1am cai thién rd rét suat sinh 15i trén doanh thu hién
tai.

Hé s6 no trén von chu sé hitu (D/E): DIE= Téng no/ Vén Chii sé hitu

Chi s6 nay phan anh quy mo tai chinh cia cong ty. No cho ta biét vé ti 1¢ giita 2
nguon vén co ban (No va vén cha sé hitu) ma doanh nghiép sir dung dé chi tra cho hoat
dong cua minh. Hai ngudn vén nay c6 nhimng dic tinh riéng biét va méi quan hé giira
chung duoc sir dung rong réi dé danh gia tinh hinh tai chinh ciia doanh nghiép. Hé s6 nay
thuong phai dudi 1 méi goi 1a an toan ( ngudn von cha du strc trang tai cho cac khoan

no).
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Hé s6 nay cia Cong ty dao dong trong khoang 2,03 — 2,19. Pay ciing 1a dic diém
chung ciia cac doanh nghiép nganh Duoc cta nudc ta. Do 14 von it va st dung don bay
nhiéu, hé s6 nay dudi 3 van duoc xem 13 an toan ddi voi cac doanh nghiép hoat dong lau

nam va co uy tin trong kinh doanh.

6.Co ciu cb dong, thay ddi von diu tw ctia chii s¢ hiru

a.Coé phan: Tong sd c6 phan: 3.000.000 cd phan, vdi 100% c6 phan chuyén
nhuong tu do ( 2.948.500 c¢b phan dang luu hanh; 51.500 c6 phan 1a ¢6 phiéu quy).
b.Co cdu ¢d dong (Tinh trén sb luong co phiéu dang luu hanh):
-Theo ¢6 dong 16n, ¢ dong nho: C6 dong 16n 2.000.856 cd phan (67,86%); C6
dong nho 947.644 c6 phan (32,14%).
-Theo ¢6 dong t6 chirc, cd dong ¢4 nhan: C6 dong to chic 2.047.239 ¢d phan
(69,43%); Co dong ca nhan 901.261 ¢d phan (30,57%)
-Theo ¢c6 dong trong nudc va c¢d déng nude ngoadi: Co6 doéng trong nudc
2.908.600 c6 phan (98,65%); C6 dong nude ngoai 39.900 ¢b phan (1,35%)
-Theo ¢6 dong nha nudc va ¢d dong khac: C6 dong nha nude 1.020.000 cd phan
(34,59%); Co dong khac 1.928.500 ¢ phan (65,41%)
¢.Tinh hinh thay d6i von diu tw cia chi sé hiru: Tir ngdy chuyén doi thanh
cong ty c6 phan, Cong ty ting von diéu 1& 1 lan duy nhat vao thang 11 nim 2007, Cong
ty phat hanh thanh cong thém 1 triéu c¢6 phan (ménh gia 10.000d/co phan), nang von dicu
& tir 20 ti dong Ién 30 ti dong (twong dwong 3 tri¢u co phan). Chi tiét cia dot phat hanh
nay nhu sau:.
- Gidy phép phat hanh s6 159/UBCK-GCN do Uy ban chirng khoan nha nuéc cap
ngay 30 thang 8 nam 2007.
- Ménh gia 1 ¢6 phan phat hanh thém 1a 10.000 d/ c¢6 phan
- Tong s6 co phan phat hanh thém 1a 1 triéu c6 phan. Thuc hién boi 2 phuong thic:

+ Ban cho c6 dong hién hiru 200.000 ¢ phan voi gia vu dai 1a 15.000 d/cp.
Ti 1€ chao ban thanh cong la 100%.

+ Ban dau gia ra bén ngoai 902.000 ¢ phan ( 800.000 cp phat hanh thém
va 102.000 cp ban ho c6 dong nha nude (twong duong sé cp cd dong NN duge mua wu
d4i). Ti 1é chao ban thanh cong 1a 100% ( don gia ban dau gia thanh cong binh quén Ia
41.866 d/cp

d.Giao dich ¢ phiéu quy: Luong cd phiéu quy hién tai 12 51.500 c6 phan. Trong
nam 2013 khong cd giao dich c6 phiéu quy.
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e.Cac chirng khoan khac: néu cac dot phat hanh chimg khoan khac dé thuc hién
trong nam.: Khdng co.
III.LBAO CAO VA PANH GIA CUA GIAM POC NGUYEN VIET SON: (b4o céo va
danh gia vé tinh hinh moi mait ciia cong ty). Toan van bao céo:
BAO CAO TONG KET HOAT PONG NAM 2013
VA PHUONG HUONG NHIEM VU NAM 2014

Kinh thwa : - Quy C6 dong

Niam 2013 nhin lai so véi ndgm 2012, tinh hinh kinh té, chinh tri x& hoi trén thé
gidi van con nhiéu dién bién kha phirc tap so voi du bao nhu: kinh té phat trién cham, bat
o6n vé chinh tri & khu vyc Trung dong, Bac Phi, Pong Nam A, tranh chap khu vuc & bién
Péng, trong d6 c6 Viét Nam. Bén Tre ndi riéng ciing da chiu anh huong dén sy phat
trién kinh té trong nam qua, nhat 1a cac doanh nghiép cua tinh, san xuat kinh doanh dé
gap nhiéu khé khan, mot s doanh nghi¢p thua 16, hodc hoat dong cam chung trong cho
vao co hoi chung nén kinh té vi mé ctia nha nude dé phat trién . . . .

l. KINH TE TRONG NUOC:
- V& vi mo, kinh té nuée ta trong nam 2013 d& dat duoc mot sé thanh qua dang ké.

cu thé:

+ Tdc d6 lam phat giam manh so voi 2012 ¢ giit duge & muc theo dy kién cia
chinh phu khoan 6-7%

+ Ti gia hdi doai c6 thay d6i nhung khong cao .

+ Mt bang 14i suat ctia cac NH giam so v6i nam 2012.

+ Can can thanh toan qudc té thang du.

- Tuy nhién phan 16n cac chuyén gia kinh té van danh gia kinh té Viét Nam nam
2013 con nhiéu kho khan, cac doanh nghiép vira va nho, phan 16n 19i nhuan mang lai cho
doanh nghiép 1a tir viéc tiet ki€m trong chi phi.

I1. PAC PIEM CUA NGANH DUQC VIET NAM:

Nam 2013 cling nhu cdc ndm trude day, nganh Dugc trong nude luén duge danh
gia 1a nganh 6n dinh, tiém nang 16n vé thi trudng gan 90 tridu dan; CUNng voi toc do ting
truong GDP, chi tiéu binh quan dau ngudi ting 1én hang nam, dan dén nhu cau chi tiéu
cho y té va cham soc stc khoe ciing gia ting rat dang ké. Mat khac, hién tai chi tiéu binh
quan cho y té cia ngudi Viét Nam chi & mirc trung binh thap so voi khu vuc. Py ciing 12
co s& quan trong dé danh gia tiém niang ciia nganh Duoc .
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Trong nim qua Cty gap rat nhiéu khé khan trong mot s6 hoat dong nhur :

+ Ti gi4 ngoai t& dong euro so véi nam 2012 ¢ tang cao hon, nén anh hudng 16n
dén strc canh tranh trén thi truong;

+ Viéc ap dung Thong tu 01 cua Bo y té nén chi tiéu doanh thu khong dat 1a do
giam doanh s0 vao h¢ diéu tri;

+ Sur ¢6 xdy ra tai Chi nhanh Pa Nang 1a do Ké toan truong Chi nhanh gia mao
chimg tir, gid chir ky cua Giam doc CN chiém dung tien dé ca d6 bong da, so tien 5,283
ty dong gay thiét hai lon cho Cty.

Do d6 hiéu qua kinh doanh ctia Cong ty trong nim qua chi tiéu lgi nhuan dat ké
hoach, c6 tang khong dang ké.

D6 1a do sy nd lyc phan dau va khac phuc moi khé khan cila toan thé CBCNV dé
thuc hién t6t nhiém vu san xuét kinh doanh, trén tinh than doan két thong nhét cao va y
thirc thuc hanh tiét kiém, chéng 1ang phi trong chi tiéu, sinh hoat. Quan trong nhat 1a
dugc sy chi dao sat sao cia HPQT cling sy hd trg kip thoi cia Téng Cong ty Dau tu
Kinh doanh Vén Nha nudc, Ban Giam ddc clng toan thé can bo nhan vién Cong ty da
gitip Cong ty trong nam qua vuot dugc nhimg kho khin, phat trién 6n dinh va bén ving.

B. KET QUA KINH DOANH - TINH HINH CUA CONG TY BEPHARCO:

|. KET QUA KINH DOANH:

Pon vi tinh: ti dong

Chi tiéu Thuyc hién Ké hoach | Thuc hién % TH13/ %TH13/
2012 2013 2013 TH12 KH13

Doanh thu 538,000 550,000 530,000 98,51% 96,36%
Loi nhun sau thué 11,000 11,000 11,032 100,29% | 100,29%
Lai co ban /CP(d) 3.730 3.700 3.741
G.tri ) sach/CP(d) 27.564 28.700 29.071

- So sanh v4i nam trqéc (2012), doanI} thu tang 2%, dat 98% ké hoach; lgi nhuan
sau thue tang khong dang ke dat 100,29% ke hoach 2013.
- Téc @6 giam cua 18i gop (0,4%) thap hon tdc do giam ciia doanh thu, ti 1& 13i gop
binh quén tang tir 19,46 % (2012) 1én muc 19,69% (2013).

- Chi phi I3i tién vay giam gan 5 ti dem lai khoan 14i twong dbi do tiét giam chi phi

tai chinh.

- Chénh léch ti gia ngoai t& gay nén muc 16, Cong ty d& dy doan duoc tinh hinh
nay nén d& chu dong theo dbi sat sao tinh hinh bién dong cua ngoai t€ nham c6 Gng xi
kip tho1i, han ché dén mire thap nhat c6 thé, vé sy anh hudng xau ciia nhan to nay.

* Nha may lién doanh v¢i Cong ty LD Meyer BPC :

La doanh nghiép doc 1ap co tu cach phap nhan riéng — trén co so dong kiém sodt,
von dicu 1¢ ’lé 23 1i 588 triu dong; trong do phia Cong ty Bepharco gop 60%, tuong
duong véi so tién 1a 14 ti 226 triu dong.
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Nha may nay dat tiéu Chyén GMP WHO san xuat thude non-betalactam san Xuat
khoang gan 200 mat hang trén tong trén s6 230 mat hang da co so dang ky.

TINH HINH HOAT BONG CUA LD-MEYER BPC NAM 2013 — KH 2014

Chi tiéu Ké hoach 2013 Thuc hién KH 2013 Ké hoach 2014
Doanh thu 91,000 ti dong 90,836 ti dong 100,000 ti dong
San luong SX 430 triéu vién/goi 326 triéu vién/goi 360 triéu vién/goi

* Ngoai viéc kinh doanh Céng ty luén chap hanh nghiém tiic cac quy dinh chuyén
mon cua nganh, luat phap cia Nha nudce, Cty tham gia tich cyc viée binh on gia cua
Chinh phu va thuc hién tot nghia vu v4i Nha nudc.

+ Cty ludn quan tAm dén cong tac X4 hoi, tham gia nhiéu chwong trinh tir thién x&
hoi nhu: xay dung nha tinh nghia, tinh thuong, phung dudng Ba me VNAH, ting thudc
cho hoi bénh nhan nghéo caa tinh va cac hdi cua huyén trong va ngoai tinh, tong tri gia
nam 2013 1a 127.018.257 dong.

+ Cty ludn thuc hién tt cac chinh sach doi v6i nguoi lao dong theo thoa udc dé ky
két, thuc hién tot cong tac phong chay chira chay, an toan vé sinh trong lao dong, to chiic
kham sirc khoe dinh ky cho toan theé CBCNV dugc cac nganh chirc nang khen tang .

+ Ban giam dbc két hop cac doan thé trong nam phat dong phong trao thi dua
dugc dong dao CBCNV diang ky tham gia va vao cudi nam tong két dat cac danh hiéu
nhu sau: S6 sang kién duoc Hoi dong sang kién TP Bén Tre cong nhan 05 sang kién ;
Chién si thi dua co s& dat 06 ca nhan; Ca nhan dat danh hiéu xuat sic 91 ; c4 nhan dat
danh hiéu Lao dong tién tién 264/401 CBCNVC ; tap thé dat danh hiéu to lao dong tién
tién 20 tap thé.

I1. TINH HINH CUA CONG TY TRONG NAM 2013:

1. Nguon lwe:
a. Nhan sw - Trinh do:

Tong s6 nhan su tai ngay 31/12/2013 1a 401 nguoi (ting 09 ngudi so véi cling Ky
nam trude). Trong do:

- Phan theo gidi tinh gdm: 226 nit, 175 nam (nit ting 02 nguoi, nam ting 7 ngudi
S0 Véi cung ky nam trudc)

- Phan theo trinh d6 gdm:

+ Chuyén khoa I: 3 nguoi.

+ Thac si: 1 nguoi

+ Pai hoc Dugc: 41 nguoi

+ Pai hoc khac: 57ngudi (tang 7 so cung Ky nam trudc)

+ Cao dang Dugc: 2 nguoi

+ Cao dang khac: 5 ngudi ( ting 5 so ciing ky)

+ Trung hoc Duogc: 204 nguoi (tang 06 so cung Ky nam trudc)

+ Trung hoc khéc: 14 nguoi (giam 3 so cung Ky nam trudc)
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+ So cap Duoc: 37 ngudi (giam 4 so cing ky nam trude)

+ So cap y: 2 nguoi

+ So cap khéc: 5 nguoi

+ Tai xé: 9 nguoi

+ Lao dong pho thong: 21 nguoi

b. Tai san — Nguon von:

- Tai san: Tong tai san tai ngdy 31/12/2013 la 276 ti, giam 13 ti so véi cung ky
nam trude. Trong d6 tai san lwu dong giam hon 12 ti (nguyén nhan chu yéu do ting tién,
tang du trir hang ton kho khoang 6 ti va giam no phai thu 18 ti), tai san dai han giam hon
ti (do ting hau hao tai san c6 dinh lién quan dén nha may san xuat thudc nudc).

+ Ton kho hang hoa: theo Bang can d6i ké toan phan 4nh sb liu tai ngay
31/12/2012, hang ton kho tang tir 116 ti 1én 122 ti ( tang 6 ti). Murc tang khong dang ke.

+ No phai thu: Theo Bang cin d6i ké toan phan anh sé ligu tai ngay 31/12/2013,
cbng no phai thu giam tir 94 ti xudng coOn 76 ti (giam 18 ti). No phai thu 1a yéu té dugc
ban diéu hanh quan tdm nhiéu trong nam 2013 va s& tiép tuc dén dbc, kiém soat chit ché
trong nam 2014. Tinh hinh thanh khoan chung rat khé khan, nhung sé ngay cho ng binh
quan giam tir 59 ngdy cua nam 2012, giam 56 ngdy trong nam 2013. Ban giam ddc da
lam viéc v6i bd phan ké toan va c6 phuong an ha thap no phai thu trong tinh, cling nhu
6n dinh no phai thu ngoai tinh.

- Nguédn vén: Tong ngudn von tai ngay 31/12/2013 14 276 ti, bao gf)m von chu s¢
hitu 85,7 ti - tang 4,43 ti so clng Ky nam trudc va chiém ti trong 30%/t0ng nguon Von
kinh doanh; No phai tra 190.,6 ti - giam 17,6 ti va chiém ti trong 70%/tong ngudén vén
kinh doanh.

- Tinh hinh quén 1y va s dung dat: Hién tai ¢ 15.676,39 m® dét thd cu (d4t mat
tien nam ¢ cac vi tri dac dia ¢ ndi 6 thanh pho, thi tran) thudc quyén quan ly va sir dung
cua Cong ty ching ta. Cuy thé:

+ Dit thue lai cua nha nudc: 10.022,5 m? (4.077, 8 m? 1a hoi so chinh cua Cong
ty; 4.436,10 m? ding lam vén gép lién doanh; 1.508,6 m® 1a vin phong, nha kho, quay
ban hang ciia cac Hiéu thudc huyén, thi). Cac dia phan nay thudc dia phan tinh Bén Tre.

+ Pt thué dai han (50 nam — dén han vao nim 20518) tai khu cong nghiép Tan tao
- TPHCM: 4.108 m? — dung lam nha kho, khu trung chuyén hang héa cia Cong ty (don vi
cho thué Ia Tap doan ITA).

+ Pdt hinh thanh do sang nhuwong quyén sir dung ddt: 1.545,89 m2. Gom:

* 359, ngach 12/2, Nguyén Phuc Lai, Phuong 0 Cho Drra, Béng Pa, Ha Noi:
60,7 m?. Van phong — nha kho ciia CN Ha Nbi..

* Lo A3-28-29, Nguyén Chi Diéu, Phuong An Hai Béic, Son Tra, Pa Néng:
224,09 m®. Vian phong — nha kho caa CN Pa Ning.

* S§ 91/21A, Cach Mang Thang 8, Phudng An Thai, Binh Théi, Can Tho: 480
m?. Van phong — nha kho cua CN Cén Tho.

* Thon Hon Nghé, dudng Nguyén Xién, P. Vinh Ngoc, Tp Nha Trang 350 m?
Van phong — nha kho cia CN Khanh Hoa.
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* 56 436B/76, duong 3/2, Quan 10, TPHCM: 72,30 m® Vin phong — nha kho cua
CN TPHCM.

* Sang nhugng thém lién ké tai s6 6A3 — Quéc 10 60 — Phll Tan — Tp Bén Tre:
358,8 m°.

2. San phflm:
San pham chinh ma Cong ty kinh doanh Ia thudc tri bénh cho ngudi. Chia 1am 3
nhom hang chinh la:

- Hang san xuat: Hang do Cong ty Lién Doanh Meyer-BPC san xuat, hang do
chinh Cong ty san xuét, hang do Cong ty gia cdng & cac don vi san xuét khac trong nudc.
Doanh s6 nam 2013 14 69 ti, chiém ti trong 13% trong co cdu doanh thu (ti trong ndy nim
trude 1a 14%), s6 tuyét d6i giam 8 i so voi nam 2012.

- Hang nhap khau: Hang do Cong ty nhap khau tryc tiép tir nha san xuat nudc
ngoai. Doanh sé 300 ti dong, chiém ti trong 57% trong co cAu doanh thu (ti trong nay
nam trude 1a 52%) va tang gan 8 ti dong so v&i nam 2012,

- Hang lién két: Hang do Cong ty trao doi, mua lai hodc lam dai ly phan phdi.
Doanh s6 nam 2013 1a 160 ti, chiém ti trong 30% trong co cau doanh thu (ti trong nay
nam trude 1a 31%) va giam 8 ti so vai nam 2012.

3. Thi truong:

- Gia ca dau vao, dau ra, ching loai hang hoa kinh doanh do Van phong Cong ty
tai Bén Tre quyét dinh, cin ctr trén dé xuit cia Giam ddc cac chi nhanh va cac chirc danh
tuong duong, sau khi da thdng qua Van Phong dai dién ngoai tinh hoac chirc danh phu
trach luu thong trong tinh.

- Mang ludi phan ph(”')i’cﬁa Cong ty trdi rong trén toan qudc, véi 63 tinh thanh co
hang hoa do Cong ty phan phoi. Bia ban phan phoi dugc phan vung quan Iy nhu sau.

+ DPia ban ngoai tinh, voi dau mdi quan 1y va xem xét cac dé xuat quyét sach 1a
Van phong Pai di¢n. Tham gia ban 1¢ vdi cac clra hang truc thudc cac chi nhanh. Phan
phdi thude dén 397 Cong ty, 752 bénh vién va Trung tam y té, 324 phong kham, 6.747
nha thudc, 210 ‘phong mach va hon 576 loai hinh khac c6 kinh doanh thudc. Vian phong
dai dién truc tiép quan 1y cong tac xuat nhap khau va quan 1y cong tac ban hang cia 6 chi
nhanh:

* Chi nhanh TpHCM: phan phéi trén dia ban 11 tinh, gbm Tp HCM, Tién Giang,
Long An, Dong Nai, Binh Duong, Binh Phudc, Tay Ninh, Viing Tau, Binh Thuan, Bak
Nong, Lam Dong. Doanh s6 ban 2013 1a 110 ti dong - giam 12 ti dong so véi 2012.

* Chi nhanh Ha Noi: phan phdi trén dia ban 20 tinh, gom Ha Noi, Bic Giang, Hai
Duong, Hai Phong, Lao Cai, Phi Tho, Thai Nguyén, Tuyén Quang, Bic Ninh, Hung
Yén, Son La, Vinh Phtc,Yén Bai, Ha Giang, Dién Bién, Béc Kan, Quang Ninh, Lang
Son, Lai Chau, Cao Bang. Doanh s6 ban 2013 14 91,4 ti dong - tang 8,6 ti dong so 2012.
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* Chi nhanh Pa Néng: phan phoi trén dia ban 8 tinh, gom Da Ning, Quéang Nam,
Quang Ngéi, Thira Thién-Hué, Quang Tri, Quang Binh, Ha Tinh, Nghé An. Doanh sb ban
53 ti dong - tang 1 ti dong so 2012.

* Chi nhanh Can Tho: phan phdi trén dia ban 10 tinh, gdm Can Tho, An Giang,
Bac Liéu, Ca Mau, Hau Giang, Kién Giang, Dong Thap, Soc Trang, Tra Vinh, Vinh
Long. Doanh so ban 2013 1a 34 ti dong - giam 6 ti dong so 2012.

* Chi nhanh Khanh Hoa: phan phdi trén dia ban 7 tinh gom Khéanh Hoa, Phi Yén,
Binh Dinh, bak Lak, Gia Lai, Kom tum, Ninh Thuén. Doanh s6 ban 2013 1a 30,9 ti dong
- tdng 1,7 ti dong so 2012.

* Chi nhanh Ninh Binh: phan phdi trén dia ban 6 tinh, gom Ninh Binh, Nam Dinh,
Théi Binh, Thanh Hoa, Ha Nam, Hoa Binh. Doanh s6 ban 1a 21,6 ti dong - tang so 2012.

+ Dia ban trong tinh: v&i dau mdi phan phdi 1a phong kinh doanh va 6 hiéu thudc,
phan phbi hang dén 1.249 dbi tuong khach hang gém 16 Cong ty, 23 Bénh vién — Trung
tam y té, 106 tram y té, 111 nha thudc, 638 dai 1y , 196 phong kham — phong mach, 22
diém ban 1é. va 137 loai hinh khac Tham gia ban 1é qua cac ctra hang ban 1é truc thudc
hiéu thudc (ké ca cac ctra hang trong bénh vién). Doanh s6 2013 12 188 ti dong giam 6 ti
dong so véi 2012.

4. Chinh sach: . .
a. Quan ly va phat trien nguon lwc:

- Quan ly va phét trién nguén nhan lyc: Cong ty luén quan tim dén cong tac dao
tao, thu hut va phét trién ngudn nhan luc, thé hién qua chinh sach tién luong, tién thuong.
Tao diéu kién va khuyén khich viéc hoc tip nang cao trinh d6 chuyén mén nghiép vu.
Thudng xuyén t6 chiic cac 16p bdi dudng nghiép vu véi cac ndi dung thiét thyc, nham
mg dung t6t trong thuc tién cong tac. Cac khoa da duoc to chirc, huan luyén trong nim
2013 gém: Vé sinh an toan lao dong, an toadn thuc pham, GMP thyc hanh, GSP co ban,
kiém soat vién ban hang chuyén trach, GMP WHO, GLP, quan ly d6i nhém, k¥ ning ban
hang va cham soc khach hang, k§ nang quan tri va thu hoi cong no...thyc hién GDP & 03
Hiéu thudc khu vuc; 01 Hiéu thude dong y, va 07 quay ban 1é dat GPP .

- Quan 1y va phat trién tai san — nguén von: Thiét 1ap cac quy ché, quy dinh noi
b, nham cb gang dam bao cho viéc san xuat kinh doanh ctia Cong ludn ludn tuan thu
phap luat. Quan 1y day nhanh vong quay hang ton kho, tiét giam sd ngay thu ng, nhung
khong 1am anh hudng xau dén toc do tang truong doanh thu bang cac quy dinh, dinh mirc
c6 thuc hién ché tai khi can thiét. Quy dinh trach nhiém vat chat cu thé cho truong hop
that thoat, hao hut tai san.

b. Chinh sach phat trién thi truong — san pham: Thyc hién rit nhiéu chuong trinh
khuyén mai, giéi thiéu cic san pham thudc nudce, kich thich ting truong doanh sb va tri
an khach hang. Khuyén khich va tao diéu kién cho khai thac mat hang méi, bang céc
chinh sach r6 rang, co loi cho nguoi khai thac cling nhu ¢6 lgi cho Cong ty. Nham kich
thich cdng tac ban hang va phat trién thi truong, Cong ty da xay dung chinh sach tién
luong cho bo phan ban hang 1 rat cao va duoc hudng theo doanh sb, quy tién luong nay
tuong dwong quy tién lwong hanh chinh ciia Cong ty. Ngoai khoan tién luong, thudng
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theo Iuong hanh chinh, b$ phan ban hang con dugc hudng thém phan lwong néu trén
nham phuc vu cho cong tac ban hang.
II1. PANH GIA TINH HINH KINH DOANH 2013 :
1. Thuan loi :

- Pugc sy quan taim, gitp d& cua Tong Cong ty dau tu kinh doanh vén Nha nuéc,
nganh y te tinh, Pang iy khoi doanh nghiép tinh va sy 1dnh dao cua Pang ity Cong ty .

- Poi ngil can bo, nhan vién nhiét tinh, tan tim, doan két, thong nhét va quén triét
chu truong cua Ban diéu hanh va nhan thirc danh gia dugc nhitng kho khan thach thirc
trong nam 2013.

2. Kho khan :

- Sy canh tranh ngdy cang nhiéu. Trong tinh: chi nhanh ciia cac Cong ty dugc cd
quy md Ién va Cty TNHH dugc pham ngay cang me rong thi truong, sir dung linh dong
cac ché d6 khuyén méi va hau méi dé thu hut khach hang truyén thong cua Cong ty.
Ngoai tinh: Hang cua cac nuoc Dong Au canh tranh vé chiing loai mat hang vé gia ngay
cang nhiéu va dang phat huy vé tiém lyc trong kinh doanh .

- Nha may thubc nuéc da dugc ching nhan GMP WHO va dang trong giai doan
san xuat, sO ding ky cac san pham mai cap chdm, do vay nhitng nam dau van s€ kho
khan do thi phan con han hep nhung chi phi ¢6 dinh thi van phai tinh phat sinh.

- Ti gi4 ngoai té c6 nhiéu bién dong, chiéu hudng ting vao nhitng thang cudi nam.
Bén canh do6 phan quan trong 1a kho khan vé gia khong thé diéu chinh dugc do thyc hién
chinh sach binh on gia ctia Chinh phu lién tuc ¢ nhiéu nam nay, trong khi d6 chi phi dau
vao ciling tang nhu : dién, nudc, xang, dau, hé so tién luong . . .

- Anh hudng rat 16n 1a Thong tu s6 01 cua BO Y té trong viéc dau thau chao ban
vao h¢ diéu tri nam 2013 nén doanh thu giam nhiéu.

IV .KE HOACH SAN XUAT, KINH DOANH NAM 2014 :

Dinh huéng nam 2014 cua Cong ty dugc dya trén co so thuc hién cua cac nam
qua, dac biét 1a ket qua thuc hién nam 2013 ; dua t‘rén thgc trang va tiém nang ciia Cong
ty, trén co s¢ du kién ké hoach 05 ndm Dai hdi dong C6 dong nhiém ky 2014-2018 sé
thong qua.

Véi nhitng thanh tich va hiéu qua SXKD da dat dugc, nho sy tin nhiém, hop tac
cta cac doi tac va khach hang, dinh hudng phat trién cia HPQT, BGD 14 sy no lyc rat
I6n cua toan thé CBCNVC duéi sy tap trung 18nh dao tu twdng chinh tri ciia Pang bo Cty
Vva vai trd cia cac to chirc doan thé Cty C6 phan Duoc pham Bén Tre sé phat huy tinh
than tién cong va phét trién bén viing.

Xét két qua kinh doanh ctia nam 2013 da dugc bao cao ciia Ban Giam déc, Cong
ty du kién kha nang, diéu kién kinh doanh nam 2014, HPQT trinh Pai hoi C6 dong xem
Xét va phé chuan chi tiéu ké hoach doanh thu va lgi nhuan nam 2014 cta Cong ty CP
Dugc pham Bén Tre nhu sau :

BAO CAO THUONG NIEN NAM 2013 39



CONG TY CO PHAN DUQC PHAM BEN TRE BEPHARCO - MA CHUNG KHOAN: DBT

BEPHARCO
1. Chi tiéu kinh doanh - tai chinh :

STT CHI TIEU Pon vi tinh | KH 2013 | TH 2013 | KH 2014
1 Doanh thu Ti dong 550,000 | 530,000 | 560,000
2 Loi1 nhudn sau thué TNDN | Ti dong 10,800 11,032 11,000

Cty Meyer-BPC chuyen sang | Ti dong 1,200 1,200 1,400
3 Co tiic Pong/1 CP 2000 2000 | 70% LNST

- Doanh thu : 560 ti dong (khong ting so 2013).
- Loinhuan sau thué : 11 ti déng (=nam 2013)
2. Ké hoach dau tw va phat trién :

- Mua d?it va xay duyng HT Trung tim Khu vuc III tai Mo Cay dién tich 120 m?
(dy kién 2,5 ty dong ).

- Nhamay lién doanh véi Cong ty Meyer — Hongkong s phat huy hét cong suét,
tim thém ddi tac trong va nudc ngoai dé san xuat gia cong tao thém nhiéu san pham co
diéu kién phat trién kinh doanh trong thoi gian téi.

- Nha may sin xuat thuéc nudc phat huy hét cong suat , tao thém nhiéu mat
hang co6 s6 dang ky mai.
3. Ké hoach nhan sy — tién lwong va dao tao :
- Nhan sy dam bao dung va du tiéu chuan theo yéu cau phat trién cia cong ty.
- Tiép tuc tép huan tai chd cho nhan vién ban hang chuyén nghiép, thuc hién
GDP, GPP, H¢ thong ISO 9001- 2008.
) - Tra luong theo thoa wdc lao dong, hé théng bang lwong va khoan theo doanh
SO ban hang.
4. Vé doi song CBCNV :
Cong ty luén quan tam cham lo doi song cho CBCNV lao dong, timg budc
tang muc thu nhdp on dinh doi song cho CBCNYV, triét dé thyc hanh tiét ki¢ém, chong tiéu
cuc lang phi trong moi hoat dong cta Cty .

V. GIAI PHAP THUC HIEN :

Dé hoan thanh céc chi tiéu ké hoach va phuong hudng phat trién nam 2014 Ban
Giam doc Cty Co phan Dugc pham Bén Tre tdp trung to chirc thuc hién tot mot soO mat
clng tac trong tam nhu sau :

1. Giao chi tiéu, khoan, dinh muc cu thé cho Van phong dai dién, Phong Kiph
doanh, cac 03 Hiéu thuoc khu vuc, thuc hién ban hang vao kénh ngoai Bénh vién chiém
ty 1€ phai dat trén 60 %.

2. Pau tu va thuc hién tot chién lugc san pham, tai chinh, tin dyng, ting cudng
cong tac quan ly, b01 dudng néng cao nang lyc chuyén mon trong timg bo phan, s dung
va khai thac dong von c6 hiéu qua, tinh toan lai cic khoan dy trit, xem xét s du no hop
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1y dé nang cao hiéu qua sir dung va bao ton déng von. Nam bat kip thoi cac thong tin,
kién thirc khoa hoc, cong nghé méi dap tmg yéu cau phat trién ctia Cty, dam bao thu nhép
6n dinh cho ngudi lao dong dé yén tdm lam viéc. Xay dung quy ché tra luong, thuong
phll hop véi thuc tién trong tinh hinh hién tai .

3. Tiép tuc cung cd va mo rong thi truong, tang cuong cong tac tiép thi, gidi thidu
san pham, phat trién mat hang maéi mang tinh chién luge tang strc canh tranh, tang san
luong, dam bao chat luong, nang cao hidu qua san xuat kinh doanh. Bang bién phap dau
tw m¢ rong thi truong va nang cao chat luong hoat dong phu hop timg dia ban trén ca
nuée, to chirc khung can bo va trinh dugce vién ding chuan va chuyén nghiép nham phat
huy duoc thé manh su phat trién bén vimg cua Cty .

4. Pay manh quéang b thuong hiéu Cty BEPHARCO va Cty LD-MEYER BPC trén
thi truong ca nudce véi chinh sach chat lugng phu hgp cta hai Cty .

5. Cung ¢d va kién toan bo may hoat dong, ning dong va linh hoat, ting cudng boi
dudng ning lyc chuyén mon nhiép vu trong d6 ¢ nghé thuat giao tiép, van héa doanh
nghiép, phat huy stirc manh hé thong luu thong, cai tién phuong phap ban hang cua cac
chi nhanh tryc thuéc Van phong Pai dién tai TP HCM, thuc hién giao hang tan noi ddi
v6i Hiéu thude 03 Khu vyc gdm: HT Trung tim Khu vuc I (c6 TP Bén tre; Huyén giong
trdm, Huyén Chau Thanh ); HT Trung tdm Khu vyc II (c6 Huyén Ba Tri, Huyén Binh
Dai); HT Trung tam Khu vuc III (c6 3 Huyén Mo Cay, huyén Cho Lach, Huyén Thanh
Phi ) céc quay va ctra hang ban 1é ¢ hiéu qua.

Trén day la mot s6 van dé co ban, két qua hoat dong san xuét kinh doanh nim
2013 va chi tiéu ké hoach san xuat kinh doanh nam 2014.

IV.DANH GIA CUA HOI DPONG QUAN TRI VE HOAT PONG CUA CONG TY

Toan van bao céo cia HDQT:
BAO CAO HOAT PONG CUA CONG TY
NHIEM KY 2009-2013
VA PHUONG HUONG KE HOACH SAN XUAT KINH DOANH
NHIEM KY 2014-2018

I. BAO CAO HOAT PONG NHIEM KY 2009-2013 :

Cong ty Co phan Dugc pham Bén Tre duogc thanh 1ap ngay 01 thang 7 nam 2004,
trén co so co phan hoa Cong ty Duoc va Vit tu y té Bén Tre. Ngay 30 thang 10 nim
2009 Cong ty dd niém yét trén San Giao dich Chimg khoan Ha noi.

Vé t6 chirc va nhan sy tinh dén 31/12/2013 Cong ty c¢6 : Hoi dong Quan tri 05
ngudi, BKS 03 ngudi, 07 phong, ban, 04 hiéu thudc, 01 xuéng san xuat, 01 vin phong
dai dién va 06 chi nhanh, tong sé lao dong ciia Cong ty 1a 401 ngudi, trong d6 Dugc si
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dai hoc va trén dai hoc 1a 45, dai hoc khac 14 57, trung hoc va cao dang 13 225, so cép va

nhan vién khac 72 nguoi.

1. Két qua hoat dong sin xuit kinh doanh nhiém ky qua:

~ Nam nam qua cong ty da vuot qua moi thach thirc, hoan thanh t6t ké’hoach san
xuat kinh doanh ctia Pai hdi C6 dong nhiém ky 2009-2013 giao, vadi so liéu thong ké nhu

Sau:
Dién giai 2009 2010
1. Doanh thu ban hang:
- Ké hoach: 360 400
- Thyc hién: 400 435
2. Nhap khau
- Ké hoach: 75 8,5
- Thuc hién: 10,4 75
3. Loi nhuan sau thué :
- Ké hoach: 10,800 18,000
- Thuc hién: 6,095 10,258
-Sovsi VPL (KH 1a36%)  20,3%  34,2%
4. Tong von cha s hiru(BQ) 70,087 72,643
Trong do :
- Von diéu 1¢: 30,000 30,000
- Thang du vén: 26,493 26,493
- Loi nhuan chua phan phéi: 6,676 10,192
- Céc quy: 6,867 7,172
5. Gia tri hang san xuat:
- Ty san xudt va gia cong: 43 3,4
- Mua cua Lién doanh:
+ Ké hoach mua cua LD: 30,0 35,0
+ Thyc hién mua cua LD: 443 36,9
5. Vén diéu 1¢:
- Ké hoach: 30 50
- Thuc té : 30 30
6. Co tuc
- Thyc hién: 6 6
- Cb ttrc so VDL (KH 20%): 20%  20%

2. Panh gia vé thue hién ké hoach nhi¢m ky qua :

2.1 Nhirng thanh tyu da dat dwgc:

- Cac chi tiéu chinh cua Cong ty deu tang truong déu dan, dat ké hoach da dé ra;
ddc biét chi tiéu loi nhuan va chia ¢ tirc 6n dinh va lién tuc & muc d6 cao; von chu s&

2011

440
483

9,0
10,7

28,800
10,112
33,7%

76,574
30,000
26,493
13,097
8,198
3,4

40,0
43,6

80
30

20%

Pon vi tinh : ty dong.

2012

500
538

9,5
12,8

28,600
11,005
36,7%

81,272
30,000
26,493
16,784
9,209
2,7

45,0
38,0

80
30

20%

2013

550
530

10,0
11,9

36,000
11,032
36,8%

85,718
30,000
26,493
17,069
10,309

4,5

50,0
42,5

100
30

20%

Ghi chu

Do VBL
khong tang
nén LN sau
thué khong
dat nhu KH
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hiru tang dan hang nam ; do lo1 nhuén chua phan phéi va cac quy dé lai cling véi mbi
quan hé truyén thong t6t dep v6i Ngan hang, d4 gop phan quan trong trong viéc khac
phuc khé khin vé thiéu vén hoat dong cua Cong ty (hién nay von kinh doanh binh quéan
clia cong ty ndm 2013 13 273 ty dong).

- Mang ludi phan phdi ciia Cong ty duge giit vimng va ngay cang phat trién. Khéi
ngoai tinh c6 06 Chi nhanh véi 123 nhan vién truc tiép ban hang ¢ 62 tinh thanh ca nudc
V6i 9.006 khach hang (tang 581 khach hang so v&i dau nam 2009) bao gom: 397 cong ty
(nam 2009 1a 341 cong ty), 752 bénh vién (nam 2009 1a 384 bénh vién), 7.857 phong
kham, nha thudc, phong mach (nam 2009 c6 7.700). Khbi trong tinh c6 04 hi¢u thude
tryc tiép ban cho 1.249 khach hang (nam 2009 1a 700). Tong khach hang ciia cong ty 1a
10.255 khach hang (nam 2009 tong khach hang cua cong ty 1a 9.125). Ké hoach dén nim
2014 12 12.000 khach hang.

- Thuong hiéu, uy tin, vi thé ciia Cong ty dugc gitr vimg va ngay cang dugc ciing

cb trén thuong trudng ca nudc. Méi quan hé véi dbi tac chién lugc 1a Richter ngay Cang

chit ché, voi ddi tac truyén thong nhu Raptakos, Egis, Cipla c6 nhimg budc phat trién tot.
Mbi quan hé véi khach hang dau ra ngdy cang gan bé va phat trién mot cach bén vimng.

- Cong ty d& xay dung 100% co s& vat chat dat chuan theo qui dinh ctia nganh Y
té, dén nay c6 03 kho dat GSP, 12 hiéu thudc va chi nhanh dat GDP, 15 quﬁy thudc dat
GPP, 01 nha may thudc nuéc dat GMP, 01 phong kiém nghiém dat GLP. Hién cong ty
cling dang thyc hién quan Iy chat lugng theo tiéu chuan ISO 9001 : 2008.

- Cong ty d& thuc hién tot chinh sach va phép luat ciia nha nude, hoan thanh tot
nghia vu thué, tham gia t6t cac cong tac x& hoi, thuc hién tot cong tac vé sinh an toan lao
dong, moi truong, phong chong chay no. Giit viing cac phong trao thi dua, van thé my,
xanh sach dep.

2.2 Nhirng mit ton dong va han ché:

- Viée xay dung va Kién toan h¢ thong phén phéi trén toan qubc co tang truong vé
s6 luong khach hang nhung chua dat theo ké hoach, viéc gitr ving thi phan trong tinh
dang gap nhiéu khé khin do bi xdm 14n va canh tranh gay gt béi cac Cong ty khac.

- Chua that sy xem Nha may Lién doanh 1a cdng cu, 14 noi gia cong dé phuc vu
cho ké hoach san xuat va ban hang san xuat ciia Cong ty.

- Do thi truong chimg khoan khong thuan loi, thi gia co phiéu thap, nén viéc phat
hanh thém co phiéu dé tang von diéu 1€ nhu ké hoach nhiém ky qua da dé ra khong thuc
hién dugc.

- Cubi nam 2012 dé xay ra sy c¢6 mat tién do nhan vién chi nhanh Pa Nang chiém
doat trén 5,283 ty dong.

11- BAO CAO HOAT PONG CUA HP QUAN TRI NHIEM KY 2009-2013 :

- Ho1 (ﬁ)ng quan tri ¢0 5 thanh vién, nhiém ky qua d4 thyuc hién tt chirc trach cua
minh theo Di€u 1¢ va Qui che quan tri ciia Cong ty, ¢6 phan cong giao viéc cu thé rd rang
cho tirng thanh vién, co sy giam sat don doc kiém tra chat ché.
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- Sau sy ¢b xay ra tai Da Nang, Cong ty d4 thanh lap Ban Kiém tra Chinh sach va
Tai chinh Céng ty truc thuéc HP Quan tri, do mot Thanh vién HP Quan tri [am Truong
ban, tir 46 viéc quan 1y tai chinh cua Cong ty dugc chit ché hon, bao dam nhimg sy ¢d
tuong tu s& khong tai dién. Co theo ddi va chi dao chat ché viée giai quyét su c¢d trén theo
dung luat phap va trach nhiém ctia minh.

- Su théng nhat trong HD Quan tri cao, sy tranh ludn phan bién trong cudc hop va
trong HD Quan tri s6i noi, thang than trén tinh than vi lgi ich Cong ty.

- HD Quan tri luén bam sat ké hoach nhiém ky qua, trong chi dao va giam sat
Kiém tra, cling nhu lu6n thyc hién nghiém tdc cac nghi quyét cua Dai hoi cb dong thuong
nién; Hoi déng quan tri da thao go kip thoi nhimg vuéng mac, kho khin cia Ban diéu
hanh — Cac nghi quyét cia HD Quan tri déu dugc Ban Gidm dbc thyc hién ding dan, c6
su bao cao kiém tra chat ch&, mdi quan h¢ gitta HD Quan tri va Ban Gidm ddc tot, trén
tinh than ton trong hiéu biét va vi lgi ich chung ciia Cong ty.

- Héng nam HP Quan tri g(') dé:: ra ké hoe_lcl} san xudt ki~nh doanh, xay dung dmh
hudng phat trién. Thuc hién co cau, to chic lai, bo nhiém, mién nhiém, nang luong doi
V6i can b trong dién quan 1y cuia minh, cy thé nhiém ky qua thanh ldp méi 01 chi nhanh,
03 phong ban, sap nhap 4 hiéu thudc ; de bat 01 Gidm doc Cong ty, 02 Pho Giam doc
Cong ty; de bat va hoan d6i 31 trudng pho phong, mién nhiém 05 truong phd phong.

. - Tiép thu lao HP Quan tri thuc hién dung theo nghi quyét cua Pai hoi c¢6 dong
hang nam de ra.
- Viéc dﬁl} tu ching khoan 02 ty d@)ﬂg ¢ nhiém ky trudc khong thanh cong, dén
nay van chua khac phuc dugc (tri gia c6 phiéu dd dau tu hién nay la 742,2 triéu, tién guri
202 triéu).

Il - PINH HUONG CHIEN LUQC VA KE HOACH SAN XUAT KINH DOANH
NHIEM KY 2014-2018:
1-Xay dung, kién toan mang lwéi phan phoi trén toan quoc:

- Phat huy loi tbé hang nhap khau hién co, day manh ban hang san xuét va lién
doanh lién ket; Phan dau tr¢ thanh nha phan phoi 16n, chuyén nghiép, c6 uy tin trong linh
vuc Dugc pham ¢ Viét Nam.

- Gilr vimng thi phan trong tinh, ciing ¢d kién toan hé thong phéan phéi trén toan
qudc, phan déu dén ndm 2018 c6 it nhat 13.000 khach hang mua tryc tiép ciia Cong ty.

2- San xuat dwge pham :

- Thyuc sy xem Nha may Lién doanh la cdng cu phuc vu cho ké hoach san xuat va
ban hang san xuat cua Cong ty. Khai théc loi nhuan va vu the tr Cong ty Lién doanh, c6
trach nhiém va cam két thyc hién nghiém tdc cac hop dong dé ky gitra 2 bén, c6 thuong
phat nghiém minh.

- Phét huy hét cong sut cua nha may thudc nude va bao dam hoat dong ciia nha
may dat hiéu qua theo ké hoach thiét keé.

3- Viéc ting von dieu 1€ :
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Khi c6 diéu kién thi ting von diéu 1é cia Cong ty 1én 120 ty nhu ké hoach 05 nam
nhiém ky trude da dat ra.

4- Cé&c chi tiéu chinh 5 nim téi :
Pon vi tinh : ty dong.
Dién giai 2014 2015 2016 2017 2018 Ghi chu
1. Doanh thu 560 594 630 660 700
2. Gia tri hang san xuat
(theo gia nhap kho)
- Tur san xuht : 450 540 630 7,20 8,0
- Mua cia Lién doanh: 45,00 50,00 5500 60,00 65,00

3. Loi nhuén truée thué 14,00 1480 1570 16,60 17,60

4. Loi nhuan sau thué : 11,00 11,30 11,80 1230 12,80 Néu vén chu s¢
- Trong d6 Lién doanh hitu ting, gidm
chuyén sang : 1,40 155 1,70 2,00 2,15 thi loi nhuan s&
- % Loi nhuén sau thué tang gi’ém twong
S0 Véi vén chil s& hitu: 13,00 13,00 13,00 1300 13,00 mg.

5. C6 tirc: Trén vén diéu
- % trén vén diéu 1¢: 20%  20%  20%  20%  20% & 30ti VND

IV- TO CHUC THUC HIEN :

Phuong huéng ké hoach nhiém ky 2014 — 2018 sau khi duoc Dai hoi ¢6 dong
nhiém ky thong qua s€ 1a muc tiéu phan dau ctia Cong ty, 1a co s phap ly dé :

1- Hoi dong quan tri trinh Pai hoi cd dong thuong nién phan bo ké hoach hang
ndm; Bong thot HDQT sé theo doi, phan ti’Ch, danh gia, giam sat, don doc, cu thé hoa ké
hoach dé Ban diéu hanh thuc hién trong suot nhiém ky.

2- Trong qué trinh thyc hién can luu y tap trung mot s6 van dé trong tAm nhu sau:

2.1- Tang cudng mdi quan hé vé6i ddi tac chién luge 12 Richter, phét trién toan dién
cac khach hang truyen thong nhu Raptakos, Egis, Cipla, tich cyc khai thac khach hang
tiém nang méi dé on dinh, giir vimg va phat trién loi thé dau vao khau nhap khau.

2.2- Khai thac hét cong suat thiét ké Nha may thudc nude mot cach hidu qua; Tang
cudng mdi quan hé véi Cong ty lien doanh, thuc sy xem Nha mdy lién doanh 13 noi gia
cdng hang san xuat ciia Cong ty. Tich cuc nghién ciru mat hang méi co tinh riéng biét,
canh tranh tot va hiéu qua cao.

2.3- Cing cb va kién toan mang ludi ban hang trong va ngoai tinh du manh,
chuyén nghiép, uy tin, hiéu qua. Tang cuong ban trén kénh “Béan lé ngoai Bénh vién”,
phan dau dén nam 2018 1én 65% doanh thu ciia khoéi ngoai tinh (hién nay trong tinh ban
hé OTC : 70%, ngoai tinh 14 51% ).

Nhanh chéng ¢ nhimg bién phap tt, phll hop va chon nhitng mat hang ¢ tinh
canh tranh cao dua vao dau thau hé bénh vién trén ca nudc.

2.4- C6 bién phap str dung dong von hiéu qua, qui dinh chat ché vé ton kho, cong
no, ton quy. Tang cuong kiém tra cong tac tai chinh ké toan; Phat huy vai tr0, chirc ning,
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nhiém vu ctua Ban kiém tra chinh sach va tai chinh cia Cong ty, dua cong tac nay vao
hoat dong thuong xuyén bat budc ciia cac b phan va cac ban kiém tra ciia Cong ty.

Nim niam qua vuot qua sy anh hudng cia suy thoai kinh té toan cau, vuot qua
nhiéu kho khan va thach thic trong nudc, Cong ty dd hoan thanh tot ké hoach san xuat
kinh doanh va nhiém vu ctia minh ma Dai hoi dong c6 dong da giao.

Trén nhitng thanh cdng va nén tang cila sy phat trién bén ving dé, véi sy ung hod
cla tat ca Qui vi Co dong va Qui khéach hang, su quan tim gitup d& cua lanh dao tinh va
cac ban nganh hitu quan, duéi sy 1anh dao cia HP Quaén trj mdi, su doan két quyét tim
ctia Ban Giam dbc cing toan thé CBCNV Cong ty day trach nhiém va nhiét tim, hy vong
cong ty sé phat trién mot budc quan trong méi va hoan thanh xuét sic nhiém vu ctia minh
trong thuc hién ké hoach 05 nam tdi.

V.QUAN TRI CONG TY:

1.Héi dong quan tri:

a.Thanh vién va co ciu ciia Hoi dong quan tri:

-Ong Pinh vin Bich — Chu tich HDQT - Thanh vién HDQT déc 1ap — Chu
tich HPTV Cong ty Lién Doanh Meyer — BPC- S6 ¢6 phan so hitu ¢6 quyén biéu quyét
25.410 c6 phan

-Ong Nguyén Viét Son — Ph6 Cha tich HPQT - Giam dbc Cong ty - S6 ¢6
phan so hiru c6 quyén biéu quyét : 7.700 c6 phan

-Ong Nhan Thé Hung — Thanh vién HPQT khong diéu hanh - ( s¢ hiru 0
¢ phan ) — Chu tich HDTV Céng ty TNHH Duoc pham Tin Birc ( s& hitu 150.480 ¢
phan).

-Ong Nguyén viin Nén — Thanh vién HPQT — Thanh vién HDTV Cong ty
Lién Doanh Meyer — Tong Giam doc Cong ty Lién Doanh Meyer —BPC - S6 ¢6 phan s&
hitu ¢6 quyén biéu quyét : 10.020 ¢ phan

-Ong L& Phuée L& - Thanh vién HDQT — Pho Giam doc Cong ty- S6 ¢
phan sé hitu ¢6 quyén biéu quyét : 2.300 ¢6 phan, dong thoi 1a nguoi dai dién phan vén
cua SCIC tai Cong ty.

b.Cac tiéu ban thudc Hoi dong quan tri: Ban thu ky, Ban kiém tra chinh sach va
tai chinh.

c.Hoat dong ciia Hoi dong quan tri: (Xin xem & phdn toan van bdo céo Cia
HDQT — néu ¢ phia trén)

d.Hoat dong ciia thanh vién Hoi ddng quan tri doc ldp khong diéu hanh: (Xin
Xem & phan toan vin bdo cdo ciia HPQT — néu & phia trén)
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e.Hoat ddng ciia cac tiéu ban trong Hoi dong quan tri: .

Hoat dong ciia Ban kiém tra chinh sdch va tai chinh :

- Ngay 20/5/2013 Hoi dong quan tri Cong ty d& ra quyét dinh thanh lap Ban kiém
tra chinh sach va tai chinh.

- Ban kiém tra chinh sach va tai chinh chiu su 14nh dao truc tiép ctia Hoi dong
quan tri, thyc hién chtrc nang, nhiém vy va quyén han theo Quy ché hoat dong
do Hoi dong quan tri ban hanh.

- Chtrc nang, nhiém vu chinh : 1am tham muu cho Hoi déng quan tri, Ban Giam
dbc Cong ty trong viée thiét 1ap va hoan thién cac thi tuc kiém soat, cac quy
dinh, quy ché ciia Cong ty nham dat muc tiéu kiém soat hiru hiéu ; ra soat, kiém
tra tit ca cac quy dinh hién hanh cia Cong ty va cac bo phan, vé quan ly tai
chinh ké toan, quan 1y tai san, cac chinh sach vé luong, thudng, chinh sach ban
hang, khach hang...Tir d6 kién nghi Hoi dong quan tri va Giam ddc Cong ty
xem xét sira doi, bo sung cho phl hop.

- P4 tién hanh cac cudc hop thao luan véi 14nh dao cac don vi truc thude cong ty,
ban hanh dy thao 14y ¥ kién, hop giai trinh cac ndi dung ctia dy thao, théng nhat
va di dén soan thao va dé nghi Giam déc Cong ty phé duyét ban hanh “Sé tay
quan 1y tai san” danh cho ké toan trudng va lanh dao cac don vi truc thudc Cong
ty.

Hoat dong ciia Ban thw kY :

- Thuc hién cong b thong tin bat thuong va dinh ky theo yéu cau cia S¢ Giao
dich Chtrng khoan Ha N¢i va Uy ban chirng khoan Nha nuéc ding thoi gian qui
dinh.

- Ghi chép céc bién ban hop Hoi dong quén tri.

- Thuyc hién céc thu tuc chi ¢ tirc va dai hoi co dong theo qui dinh.

f.Danh sach céac thanh vién Hgi dong quan tri cé chirng chi dao tao vé quan

tri cong ty:

- Nguyén Viét Son: Chimg chi dao tao Giam dbc diéu hanh chuyén nghiép
do trudng doanh nhan PACE cip.

- Tran thi Thanh Phuong: Chimg chi dao tao Giam ddc ban hang chuyén
nghiép do truong doanh nhan PACE cép.

- Lé Phudc Lé&: Chimg chi d3o tao Giam ddc tai chinh chuyén nghiép do
truong doanh nhan & giam dbc PACE cap.

2.Ban Kiém soat:

a.Thanh vién va co ciu ciia Ban kiém soat:
-Ong Tran Hoang Son — Trudng ban kiém soat - S6 ¢6 phan sé hiru co
quyén biéu quyét : 1.100 ¢b phan
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-Ong Nguyén Thién Nhan — Thanh vién ban kiém soét -S6 c6 phan s& hitu
c6 quyén biéu quyét : 5.210 ¢6 phan
-Ba Huynh thi hai Duong — Thanh vién ban kiém soat -S6 ¢o phan s& hitu
c6 quyén biéu quyét : 7160 c¢b phan.
b.Hoat ddng ciia Ban Kkiém soat:
Toan vin bao cao hoat dong ciia Ban Kiém soat:

BAO CAO TONG KET HOAT PONG
CUA BAN KIEM SOAT NAM 2013 VA NHIEM KY 2009 - 2013

- Can cu Luat Doanh Nghiép Nudc Cong hoa Xa hoi Chu nghia Viét Nam;

- Can ct Diéu ¢ cua Cong ty BEPHARCO, phan lién quan dén quyén han va trach
nhiém cua Ban Kiém Soat;

- Can ctr Quy ché hoat dong va chuong trinh 1am viéc cia Ban Kiém Soét nhiém ky
2009 - 2013;

- Can ctr Nghi Quyét Pai Hoi Bong Co6 Pong BEPHARCO niam 2013 va nhiém ky
2009 - 2013;

- Can cir vao Béo c4o tai chinh nam 2013 cia Cong ty, da duoc kiém toan bai Cong
ty kiém toAm DTL va tinh hinh hoat dong cia Cong ty nam 2013.

Trong nam 2013 va nhiém ky hoat dong ctua Ban Kiém Soat Cong ty BEPHARCO d4
thuc hién cong tac kiém tra, giam sat tai Cong ty nhu sau:

A. BAO CAO HOAT PONG BAN KIEM SOAT NAM 2013.

I. Muc Tiéu va pham vi kiém soat trong yéu trong nim 2013 caia Ban kiém soat:

1. Kiém soat viéc thuc hién ké hoach va Nghi quyét Pai Hoi Pong Co Pong nim
2013.

2. Kiém soat viéc xay dung va ban hanh Quy ché noi bo trong Cong ty: Quy ché hoat
dong caa Ban kiém tra chinh sach & tai chinh.

3. Kiém tra céc béo cdo tai chinh hang quy, sau thang va nam 2013 dé danh gia tinh
hop ly cac so liéu tai chinh, két qua kinh doanh va hiéu qua sir dung von trong qua
trinh hoat dong cua Cong ty nam 2013.

I1. Hoat déng caa Ban Kiém soat — Két gua Kiém soat trong yéu trong nim 2013:
1. Hoat d6ng cua Ban Kiém Soat:

- Ngay sau Dai Hoi Bong C6 DPong thang 04/2013 két thic va thuc hién Nghi Quyét
cua Pai hoi dong Co dong, Ban kiém soat da hop va ban hanh chuong trinh 1am viéc nam
2013, trong d6 phan cong mdi thanh vién chuyén trach tirng van dé phl hop vai kinh
nghiém chuyén mon dé qua d6 thuc hién quyén kiém soét tinh hinh hoat dong va tinh
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hinh tai chinh caa Cong ty, giam sat hoat dong cia Hoi Dong Quan Tri va Ban Diéu

Hanh.

- Ban Kicém Soét da tham du céc phién hop va thong qua Hoi dong Quan tri dé nam
vitng tinh hinh hoat dong kinh doanh, nhitng dinh hudng tredc mat va dai han va tham
gia dong gop nhitng van de co lién quan.

- Ban Kiém Soat da thuc hién céc viéc kiém tra tinh tuan thu Diéu I8, tinh hop ly
trong quan tri, diéu hanh, céc quy ché ndi bo trong linh vuc kinh doanh, quan tri tai chinh
ké toan trong nam. Qua kiém tra béo céo v6i Hoi Dong Quan Tri, phan anh gop y Ban
Diéu Hanh nham chan chinh kip thoi nhiing van dé can luu y, quan tam.

2. Giam sat tinh hinh hoat donqg va tai chinh cbnq ty:

a. Kétqud kinh doanh nam 2013 cua Coéng ty BEPHARCO

Pon vi tinh: Tri¢u dong

Thuc Ké Thuc % so sanh

hién hoach hien | % Ké | % Thuc

Chi tiéu nam nam nam | hoach hién

2013 2013 2012 | ndm | nam

2013 | 2012
- Doanh thu thuan vé b/h va cung cap dich vu | 530.369 | 550.000 | 538.583 | 94.70 | 98.47
- Loi nhuan thuan tir hoat ¢ong kinh doanh 4.010 1.151 348.39
- Loi nhuan khéc 12.845 14.014 91.65
- Tong Loi nhuan ké toan trugc thué 16.855 15.165 111.14
- Loi nhuan sau thué 11.032 | 11.000| 11.000 [100.29 | 100.24
- C6 tic 20% | 20% 20% 100,00 | 100,00
- L4i co ban trén c6 phiéu 3.742 3.731 100.29

b. Hogt déng tai chinh:

~ Bao cao Tai chinh ndam 2013 da duogc Kiém toan bai Cong ty DTL thuc hi¢n. Ban
Kiém Soat thong nhat véi y kien nhan xét va danh gia veé hoat dong Tai chinh va bao cao
nam 2013 cua Kiém toan doi véi Cong ty. Cac chi tiéu Tai chinh trong yeu tom tat nhu

Sau:
Pon | Thyc hién 2013 | Thuc hién 2012 % Thuc
Chi Tiéu Vi hién
tinh 2013/2012
1. Vén chu sé hixu Pong | 85.718.240.378 | 81.272.723.584 105.46
Trong d6, von diéu Ié Pong | 30.000.000.000 | 30.000.000.000 100,00
2. Tong tai san Pong | 276.374.630.102 | 289.484.290.038 95.47
Trong d6: tai san ngan han Pong | 225.382.471.956 | 237.790.313.131 94.78
Trong d6: tién va twong dwong tién | Bong | 14.244.442.067 | 13.688.981.870 104.05
3. No phai tra Pong | 190.656.389.725 | 208.211.566.454 91.56
Trong d6: ng ngan han Pong | 188.396.806.424 | 204.147.446.957 90.94
4. No/ tong tai san % 68.98 71.92 95.50
5. No/von chu sé hitu Lan 2.22 2.56 85.54
6. Loi nhuan sau thué/doanh thu % 2.08 2.04 101.96
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7. Loi nhuan sau thué/von CSH % 12.87 1354 95.05
8. Loi nhuan sau thué/von diéu 1é % 36.77 36.68 100.24

Qua béo céo Tai chinh d4 kiém toan, Ban Kiém Soat khong phét hién truong hop
bat thudng ndo so véi hoat dong kinh doanh va cac sb liéu vé Tai chinh d& duoc xéc
nhan, cac bao céo d4 thé hién day du, r6 rang, phan anh dung tinh hinh Tai chinh cua
Cong ty — két qua hoat dong kinh doanh nam 2013, Loi nhuan sau thué vuot ké hoach do
Dai Hoi Pong C6 DPong dé ra 1a 0,29% va tang 0.24% so voi nam 2012, S6 du cong ng
cudi nam ting dan qua cac nam, diéu d6 s& dan dén rui ro vé tai chinh nhu phat sinh no
xau, ting chi phi tai chinh do von tin dung ting cao ( 14i vay tra Ngan hang nim 2013 1a
10,805 ty dong ). Cong ty can luu Y quan tri ddc biét cac khoan phai thu, vi cac khoan
phai thu bi that thoat 1a mot trong nhig nguyén nhan c¢é kha nang lam Cong ty “dudi
stc” bén canh cac nguyén nhan khac nhu: suy Kiét dong tién, dau tu tai chinh ngan han
khdng hiéu qua, ton kho cham luén chuyén, tai san c¢b dinh phai khau hao, tién thué tai
chinh,... Bé cac khoan phai thu thanh no kho doi thi viéc xir 1y ciing vat va, mat thém
tién va tén thoi gian. Xét vé ban chat day con 1a khoan tin dung thuong mai nén dé tranh
nguy co vé van dé nay, Cong ty ching ta phai xay dung dugc chinh séch chat ché hon vé
van dé nay nham ting hiéu qua kinh doanh cho nhiing nam sau.

V& trich lap du phong: Cong ty da thuc hién trich lap du phong ¢ mirc do than trong
theo chuan myc ké toan va chinh sach quan 1y thué yéu cau. Cu thé, Cong ty da thuc hién
trich 1ap du phong cac khoan phai thu ngan han, dy phong giam gia hang ton kho, du
phong giam gi4 dau tur tai chinh ngan han.

c. Giam sat hoat dong ciia Hoi dong Qudn tri, Ban diéu hanh va bé may qudn 1y
Cua Cong ty.

- Hoi ¢6ng Quan tri hop dinh ky mdi quy, hop bt thuong khi can thiét do Chu tich
Hoi dong Quan tri chu tri, thuong xuyén ling nghe cac y Kién dong gop cua Ban kiém
soat. Ban kiém soat nhan thay HDPQT, Ban giam dbc cong ty ¢4 thé hién trach nhiém cao
VA can trong trong cong tac quan ly, thuc hién tét nghia vu cua ngudi quan ly va ludn
trung thanh vi lgi ich caa Cong ty.

- Hoi dong Quan tri da trién khai va bam sat Nghi quyet ctia Dai hoi dong Co dong,
thao luan va quyet nghi kip thoi nhitng vudng mac trong qua trinh hoat dong kinh doanh,
bao vé quyen loi cia Co dong va ché do chinh sach doi véi nguoi lao dong.

- Céc Nghi quyét ciia Hoi dong Quan tri ban hanh phi hop véi chirc ning va quyén
han theo quy dinh ctia Phap luat va diéu I¢ Cong ty.

- Ban Giam doc da bdm sét cac Nghi quyét, Quyét dinh ciia HDQT, kién tri voi muc
tiéu dinh hudng, vira gé quyet dinh phu hqp’véi‘ thuc tien, vira ¢ nhirng giai phap ngay
cang phu hop hon nham dam bao quan ly tot vé chuyén mon ciing nhu hoat dong kinh
doanh.

- Nam 2013 khong c6 diéu gi bat thuong trong hoat dong ciia Hoi dong Quan tri,
Ban Giam d6c va cac Can bo quan ly khac trong Cong ty; khdng co bat ky xung dot loi
ich nao voi nhitng nguoi ¢d lién quan. Riéng su ¢6 tai chi nhanh Da Ning, nhan vién
Huynh L& Duy Viét dd dugc Toa an Nhan dan TP ba Nang tuyén an pham toi "Lam
dung tin nhiém chiém doat tai san” theo ban an s6 45/2013/HSST ngay 23/09/2013; toan
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bo so tién nay da duogc tinh vao chi phi cia Bao cdo tai chinh nam 2013 va dong thoi
ciing lam giam quy lvong Cong ty trong nam 2013.

- Ban kiém soét thong nhat voi bao cao cua Hoi dong Quan tri dé trinh Pai hoi
bong c6 dong thuong nién nam nay.

d. Chi phi hoat déng cria Ban kiém soét.

Ban kiém soat d dugc chi tra thu lao nam 2013, tong cong 1a: 57.600.000 dong.

TOm lai, trong nam 2013 ¢4 qua, Ban kiém soét ludn nhan duoc su gitp dd, hd tro
rat nhiéu tir Hoi ddng Quan tri va Ban diéu hanh Cong ty, duoc cung cap day du, kip thoi
c4c thong tin vé tinh hinh kinh doanh ciia Cong ty. Ban kiém soét ciing khong nhan dugc
bat ky kién nghi nao cua Co dong vé sai pham cua Hoi dong Quan tri, Ban kiém soat,
Ban diéu hanh ciing can bo quan ly khac ciia Cong ty trong qua trinh thyc hién nhiém vu.

B. BAO CAO HOAT PONG BAN KIEM SOAT NHIEM KY 2009 — 2013.
I. Vé Nhan sw & phan cong cdng tac:

Ban kiém soat cua Cong ty co phan dugc pham Bén Tre nhigm ky 2009 — 2013
dugc Dai hoi dong co dong thuong nién 2009 tin nhiém bau, gom 03 thanh vién:

1. Ong Tran Hoang Son

2. Ba Huynh Thi Hai Buong

3. Ong Nguyén Thién Nhan

Céc thanh vién Ban kiém soat nhiém ky 2009 — 2013 da thong nhét viéc phan cong
cong tac trong nhi¢m ky nhu sau:

o Ong Tran Hoang Son: Truéng Ban kieém soét, phu trach chung cac hoat dong
kiem soé‘t va phu trach viéc tuan thu phép luat, cac quy dinh veé t6 chic - hanh chinh, lao
dong - tien luong.

0 Ba Huynh Thi Hai Buong: Thanh vién, phu tréch tai chinh kiém soat hoat dong
tai van phong Cong ty.

o Ong Nguyén Thién Nhan: Thanh vién, phu trach tai chinh kiém soat hoat dong
khoi kinh doanh trong va ngoai tinh.

I1. Vé hoat ddng va thuc hién nhiém vu cia Ban kiém soat:

Trong nhiém ky 2009 — 2013 vira qua, Véi sy hd tro tich cuc va tao diéu kién cua Pai
hoi dong c6 dong, Hoi ddng quan tri, Ban diéu hanh ma Ban kiém soat da hoan thanh nhiém
vu trong pham vi trach nhiém va quyén han theo quy dinh; ludn c6 sy dong thuan cao trong
cac danh gid, kién nghi voi Hoi dong quan trj, Ban dieu hanh va cac bao céo trinh bay trudc
Pai hoi dong ¢b dong trén co s¢ tuan thu phap luat, Piéu I&, Quy ché quan tri va Quy ché
hoat dong cua Ban klem soat. Cac cong tac chi yéu Ban kiém soat da thyuc hién trong suét

nhiém ky qua, bao gom:

1. Kiém soat viéc tuan thu phap luat, Biéu 1&, Quy ché quan tri va cac quy ché quan

trong cua Cong ty;
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2. Kiém soat viéc thyc thi cac Nghi quyét caa Dai hoi dong co dong va Hoi dong quan
tri;
3. Kiém soét viéc tuan thu ché do cong bo thong tin cua cong ty dai ching, dic biét 1a
doi véi cong ty niém yet theo quy dinh cua phap luat;

4. Tham gia va dong gop y kién véi Hoi dong quan tri trong viéc xay dung va thuc hién
cac ké hoach, chién luoc phat trién kinh doanh cua Cong ty. Qua d6, Ban kiém soét ciing dua
ra mot s6 kién nghi véi Hoi ddng quan tri, Ban diéu hanh vé van dé bao toan vén va cong tac
t6 chirc quan ly tai chinh, quan 1y diéu hanh hoat dong kinh doanh ciia Cong ty, quan ly hang

hoa va cong no;

5. Tham gia xay dung, ra soat va kién nghi chinh sira Biéu 18, Quy ché quan tri cong ty

phu hop theo quy dinh phéap luat;

6. Tham dinh va danh gia hoat dong kinh doanh, tinh hinh tai chinh, tinh hinh dau tu;
phuong an phan phdi loi nhuan, tinh hinh tuan thu phéap luat hang nam va bao cao Pai hoi
dong c6 dong trong cac cudc hop thuong nién nam 2009, 2010, 2011, 2012, 2013;

7. Két qud kinh doanh tir ndm 2009 - 2013 cria Céng ty BEPHARCO:

Pon vi tinh: Trié¢u dong

Thuc Thuc Thuc Thuc Thuc
s n hién hién hién hién hién
Chi tiéu - - - - <
nam nam nam nam nam
2009 2010 2011 2012 2013
- Doanh thu thuan vé ban hang va cung cap dich vy | 400.688 | 435.844 | 483.827 | 538.583 | 530.369
- Loi nhuan thuan tir hoat dong kinh doanh 1.824 3.587 2.234 1.151 4.010
- Loi nhuan khac 5.438 11.036 | 13.500 | 14.014 | 12.845
- Tong Loi nhuan ké toan trugc thué 7.262 14.624 | 15.735| 15.165| 16.855
- Loi nhuan sau thué 6.095 10.258 | 10.113 | 11.000 | 11.032
- Co tuc 20% 20% 20% | 20% 20%
- LAi co ban trén ¢6 phiéu 2.032 3.449 | 3430| 3.731 3.742
I11. Danh gia:
1. Thuan loi:

o Co ciu va su phan cdng cong viéc ciia Ban Kiém soat phd hop vai diéu kién va
chuyén mon cong tac cua cac thanh vién, cling nhu phu hop v6i md hinh van hanh hién
tai cua Cong ty. Qua d6 cling giip Ban kiém soat giam sét viéc trién khai cac Nghi quyét
cta Pai hoi dong c6 dong, Hoi dong quan tri duoc thuan loi. Bong thoi, Ban kiém soét co
thé ghi nhan nhanh chéng va chinh xac hau hét hoat dong cua Cong ty c6 phan duoc

pham Bén Tre trong sudt nhiém ky.

0 Ban kiém soat duoc Hoi dong quan tri tao diéu kién tham gia du hop va dugc tham

van nhiing van dé can thiét.

o Ban kiém soét ciing duoc tao dicu kién va nhan dugc su hop téc tot ciia Hoi dong
quan tri, Ban diéu hanh va tat ca cac can bg, nhan vién Cong ty trong qua trinh thyc thi
nhiém vy, quyen han cia minh trong nhi¢m ky.
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o Nhin chung hé théng quan Iy, hoat dong kinh doanh cia Cong ty lanh manh; tinh
hinh tai chinh cua Cong ty minh bach, r6 rang nén khong kh6 khan cho Ban kiém soat
trong viéc kiém soét vé hoat dong kinh doanh, tai san va nguon vén.

2. Kho Khan:

0 Keénh ban budn va hé thong mang ludi tiép thi ban Ié ciia Cong ty twong déi nhiéu,
lién tuc m& rong nén Ban kiém soat chua thuc hién hét dugc nhitng chuyén cong tac kiém
Soat sAu sat timg dia ban ¢ cac tinh nhu mong mudn, ma méi chi thyc hién giam sét hoat
dong tai cac dia ban nay thong qua két hop kiém tra tai cac chi nhanh qua chuyén cong
tac chuyén mon.

0 Linh vuc kinh doanh cua Cong ty trong thoi gian qua ngay cang phat trién, véi
thanh phan Ban kiém soat chu yéu la kiém nhiém nén Ban kiém soéat ciing chua thuc hién
dugc nhiéu cong tac kiém soat, danh gia truc tiép di véi hoat dong ciia Cong ty con.

Qua cac danh gia néu trén, Ban kiém soat nhiém ky 2009 — 2013 chlng tdi ty danh
gi4 1a & hoan thanh nhiém vu do Pai hoi dong c6 dong giao. Chung toi trin trong cam
on su tin nhiém, su hd trg va tao moi diéu kién thuan loi cia Pai hoi dé)ng ) dong, Ho1
dong quan tri, Ban diéu hanh va tat ca cac can bd nhan vién trong sudt nhiém ky vira qua,
gitp cho Ban kiém soat thyc thi nhiém vu thuén lgi ciia minh. Bén canh d6, Chung toi
cam két s& thyc hién viéc ban giao day du, nhanh chéng ciing nhu s& tich cyuc hd trg cho
Ban kiém soat nhi¢m ky 2014 -2018. |

C. PHUONG HUONG NHIEM VU CUA BAN KIEM SOAT NAM 2014.

Pé hoan thanh nhiém vu kiém tra. giam sat theo Quy dinh caa Piéu I Cong ty va
DPai hoi dong co6 dong giao pho; Ké hoach hoach hoat dong trong nam 2014 cua Ban kiém
soat tap trung vao mot so nhiém vu trong tam sau day:

1. Thuong xuyén kiém tra viéc thyc hién chap hanh cc chinh séch, ché do, quy dinh
cua nha nudc; Dieu I€ cdng ty; Nghi quyet Dai hoi o dong; cac Nghi quyet, Quyet dinh,
quy dinh cia HPQT va Ban dicu hanh.

2. Kiem tra, tham dinh Béo céo tai chinh dinh ky, phdi hop chit ch& vai cac Phong,
Ban cia Cong ty c6 lién quan dé kiém soat cong tac hach toan ke toan, nhiém vu bao toan
va phat trién von, kiém soat rui ro.

3. Tiép tuc theo dbi kiem soat viéc thuc hién “ S6 tay quan ly tai chinh “; kiém tra
gidm sat hoat dong kinh doanh cua céc chi nhanh, cac bo phan truc thudc trong toan hé
thong. Kiém tra tinh hop 1y, hop phap va muc d6 can trong trong cong tac quan 1y, diéu
hanh hoat dong kinh doanh, cong tac t6 chirc ké toan, thong ké.

4. Trén co so kiém tra giam sat hoat dong toan cong ty, Ban kiém soét s& kién nghi
v6i HPQT, Ban Giam ddc cong ty dé diéu chinh, bd sung cac giai phap nham dam bao
cho cong tac quan ly tai chinh, quan ly hoat dong kinh doanh, quan ly hang hda cong n¢
dugc chat chg, tranh ton that hoac han ché bot rii ro tiém tang va thiéu so6t trong qua
trinh hoat dong.
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5. Thuyc hién cac cong tac dot xuat theo chuyén dé khi ¢ yéu cau caa HPQT hoic
cd dong trong chirc nang cho phép cua Ban kiém soat. Tap huan boi dudng nghiép vy,
cap nhat ché d6 chinh sach mai nham nang cao trinh d6 dé dap wng nhiém vu duoc Pai
hoi c6 dong giao.

Niam 2013 da qua voi nhitng két qua dat duoc tir sy nd luc rat I6n cia HDQT, Ban
Giam ddc cling toan thé can bo CNV Cong ty. Nam 2014 khé khan con nhiéu véi khoi
lwong cong viéc duoc giao va cac thach thuc tir thi truong dat ra hét sac nang né, doi hoi
Ban l4anh dao va ting thanh vién cong ty ¢6 gang nhiéu hon nira trong nhiém vu cua
minh, ciing nhu duoc su ung ho va tin tuong cua Quy ¢ dong.

Vi Ban kiém soét, trong hoat dong cia minh dé phat huy dugc vai tro & mic cao
nhét, can phai kién tri quyét tim va rat mong duoc sy hd tro tir Quy ¢6 dong, HPQT, su
hop tac ciia Ban Giam déc, cac bo phan nghiép vu co lién quan tao diéu kién cho Ban
kiém soat thuc hién va hoan thanh tét nhién vu caa minh.

3.CA4c giao dich, thi lao va cac khoan loi ich ciia Hoi ddng quan tri, Ban giam doc va

Ban kiém soat:

a.Lwong, thwéng, thu lao, cac khoan loi ich: Luong,thudng, thu lao, cac khoan
loi ich khéac va chi phi tir cong ty cho ting thanh vién Hoi dong quan tri, thanh vién Ban
kiém soat, Giam doc hodc Tong Giam dbc va cac can bo quan 1y cha chét.

Pon vi tinh: triéu dé)ng

STT Ho vatén Chirc vu Thu nhap
1 Pinh van Bich CT.HDbQT 373
2 Nguyén Viét Son PCT.HPQT- Giam ddc Cty 386
3 Nhan Thé Hung Thanh vién HDQT 45
4 Nguyén vin Nén Thanh vién HDQT 48
5 Lé Phudc Lé Thanh vién HDQT- PGP Cty 301
6  Tran Hoang Son Truéng BKS 27
7 Nguyén Thién Nhan Thanh vién BKS-Ké toan CTy 315
8  Huynh thi Hai Puong Thanh vién BKS-Ké toan CTy 112
9 Duong Thanh Bong Phé GD Cty 253
10  Tran Vin Pha Phé GP Cty 254
11 Tran thi Thanh Phuong Ph6 GD Cty 263
12 Nguyén van Chi Cudng Ké toan truong CTy 242
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13 Nguyén vin Nam Truéng VPDD 386
14 DPinh Thanh Nga Pho Truéng VPDD 356
15  Pham Thanh Vi Phé Truong VPBD 235

b.Giao dich co phiéu ciia c6 dong ndi by:

Stt Ho va tén Chtrc vy, S& Tang  Giam S& Ly do

tinh chat hiu  trong trong  hiru

dauky  ky ky cudi
ky
1 Nguyén Viét Son Ph6  Cha 7.700 0 7.700 0 ban
tich HbQT
8  CT CPché bién thiy hai san C) dong1én  649.97 180.40 0 830.37 mua
Lién Thanh 6 0 6

c.Hop dong hodc giao dich véi c6 ddong ndi by: (Thdng tin vé hop dong, hodc
giao dich d& duogc ky két hodc da dugc thyc hién trong nim véi cong ty, cac cong ty con,
cac cong ty ma cong ty nam quyén kiém soat cua thanh vién Hoi dong quan tri, thanh
vién Ban kiém soat, Giam d6c (Tong Giam ddc), cac can bd quan 1y va nhitng nguoi lién
quan téi cac d6i twong nodi trén): khdng co.

d.Viéc thue hién cic quy dinh vé quén tri cong ty: (Néu rd nhimg noi dung
chua thyc hién dugc theo quy dinh ciia phap luat vé quan tri cong ty. Nguyén nhan, giai
phap va ké hoach khac phuc/ké hoach ting cudng hiéu qua trong hoat dong quén tri cong
ty).
VI.BAO CAO TAI CHINH:

Sé: 14.121-1/BCKT-DTL
BAO CAO KIEM TOAN POC LAP

Kinh g&i: Cac Cé déng
CONG TY CO PHAN DUQ'C PHAM BEN TRE.

B&o cao kiém toan vé bao cao tai chinh

Chuing t6i da kiém toan bao cao tai chinh kém theo clia Cong ty C6 phan Dwoc pham Bén Tre
(dwdi day goi tat 1a “Cong ty”), dwoc lap ngay 25 thang 03 nam 2014 ti trang 05 dén trang 34,
bao gém Bang can doi ké toan tai ngay 31 thang 12 nam 2013, Bao cao két qua kinh doanh,
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Béo céo luu chuyén tién t& cho nam tai chinh két thic cling ngay va Ban thuyét minh bao céo
tai chinh. Bao cao tai chinh kém theo khong phan anh tinh hinh tai chinh, két quéa hoat dong
kinh doanh va tinh hinh lwu chuyén tién té theo cac nguyén tac va thdng I& ké toan dwoc chap
nhan chung tai cac nwéc khac ngoai Viét Nam.

Trach nhiém cta Ban Giam déc

Ban Giam ddc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thwc hop ly bao cao tai
chinh clia Céng ty theo chudn muc ké toan, ché dd ké toan (doanh nghiép) Viét Nam va céac
quy dinh phap ly ¢ lién quan dén viéc 1ap va trinh bay b&o céo tai chinh va chiju trach nhiém vé
kiém soat ndi bd ma Ban Giam dbc xac dinh |a can thiét dé ddm bao cho viéc 1ap va trinh bay
bao céo tai chinh khéng c6 sai sét trong yéu do gian 1an hodc nham Ian.

Trach nhiém cta Kiém toan vién

Trach nhiém cla chung t6i 1a dwa ra y kién vé bao cdo tai chinh dwa trén két qua cudc kiém
toan. Chang t6i da tién hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Cac chuan
muwc nay yéu cau ching tdi phai tuan thd chudn muc va cac quy dinh vé dao dirc nghé nghiép,
lap k& hoach va thuc hién cudc kiém toan dé dat dwoc sy dam bao hop ly vé viéc liéu bao cao
tai chinh clia Céng ty c6 con sai sét trong yéu hay khéng.

C6ng viéc kiém toan bao gdm thwc hién cac thl tuc nham thu thap cac bang chirng kiém toan
vé céac sb liéu va thuyét minh trén bao céo tai chinh. Cac thi tuc kiém toan dwoc lwa chon dya
trén xét doan ctia kiém toan vién, bao gdbm danh gia rii ro cé sai sét trong yéu trong béo céo tai
chinh do gian lan hodc nhdm Ian. Khi thywc hién danh gia cac rdi ro nay, kiém toan vién da xem
xét kiém soat ndi bo ctia Cong ty lién quan dén viéc lap va trinh bay béo céo tai chinh trung
thwe, hop Iy nham thiét ké cac thua tuc kiém toan phu hop vai tinh hinh thye té, tuy nhién khong
nham muc dich dwa ra y kién vé hiéu qua cla kiém soat ndi bd clia Coéng ty. Cong viéc kiém
toan cling bao gdm danh gia tinh thich hop ctia cac chinh sach ké toan duoc ap dung va tinh
hop ly clia cac wéc tinh ké toan ctia Ban Giam déc ciling nhw danh gia viéc trinh bay tbng thé
béo cao tai chinh.

Chung t6i tin twéng rang cac bang chirng kiém toan ma ching téi da thu thap dwoc la day du
va thich hop dé lam co sé cho y kién kiém toan clia ching ti.

Y kién cta kiém toan vién
Theo y kién ching t6i, bao cao tai chinh dinh kém da phan anh trung thuc va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh cta Cong ty Co phan Dugc pham Bén Tre vao ngay 31
thang 12 nam 2013 cling nhw két qua hoat dong kinh doanh va tinh hinh lwu chuyén tien té cua
nam tai chinh két thuc cung ngay, phu hgp véi chuan myc, ché do ké toan (doanh nghiép) Viét
Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay béo cao tai chinh.
Bao cao kiém toan nay duwoc phat hanh lai, thay thé cho bao cao kiém toan s6 14.121/BCKT-
DTL ngay 10 thang 03 nam 2014 cho y kién ve bao cao tai chinh cua Cong ty CO phan Duoc
pham Bén Tre dwoc 1ap ngay 10 thang 03 nam 2014 do viéc trinh bay bo sung trong bao céo tai
chinh mét s6 chi tiéu va ndi dung cho phu hop véi quy dinh hién hanh, cu thé nhw sau:

— Trong bao cao két qua hoat dong kinh doanh bd sung thém chi tiéu “L&i/(L6) co ban trén

cO phan”.
~ Trong thuyét minh b&o cdo tai chinh bd sung thém chi tiéu “L4i/(L6) co ban trén cb phan”

va “Béo cao bd phan”.
TP. H6 Chi Minh, ngay 27 thang 03 nam 2014
CONG TY TNHH KIEM TOAN DTL
KT.TONG GIAM BOC
PHO TONG GIAM BOC KIEM TOAN VIEN
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TANG QUOC THANG LQ NGUYEN THUY PHUONG
Gidy chirng nhan dang ky hanh nghé kiém toan Gidy chirng nhan dang ky hanh nghé kiém toan
s6: 0075-2013-026-1 s6: 1191-2013-026-1

BAO CAO CUA BAN GIAM BOC
Ban Giam déc Cong ty Cb phan Dwoc pham Bén Tre (dwdi day goi tat la “Cong ty”) han hanh
dé trinh bao céo nay cung véi cac bao cao tai chinh dinh kém da dwoc kiém toan cia Cong ty
cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2013.
1. CAC THONG TIN CHUNG
Cong ty Cb phan Dugc Pham Béq Tre duoc thanh lap theo Quyét dinh s6 1541/QD-UB
ngay 06 thang 05 nam 2004 cua Uy Ban Nhan Dan Tinh Ben Tre ve viéc chuyén Cong
ty Dwoc va Vat tw Bén Tre thanh Cong ty (0% phan Duwoc Phdm Bén Tre, G|ay ching
nhan dang ky kinh doanh sé 55-03-000017 do S& Ké hoach va Dau tw tinh Bén Tre cap

ngay 05 thang 07 nam 2004 va cac Gi4y phép thay dbi sau do véi lan thay déi gan day
nhat 1a vao ngay 04 thang 09 nam 2009.

Tru s& va nha may dwoc dat tai:
= Dia chi: s6 6A3 Québc 16 60, P. Pha Tan, Thanh phé Bén Tre, Tinh Bén Tre
» Pién thoai: 075 382 95 28
= Fax: 075 382 74 67
Vén diéu lé theo Gidy chirng nhan dang ky kinh doanh la 30.000.000.000VND.
Cac don vi trie thudc tinh dén 31/12/2013 gém:
= Chinhanh Cong ty Cé phan Dwoc pham Bén Tre tai Thanh phé HO Chi Minh;
= Chinhanh Céng ty C6 phan Duwgc phdm Bén Tre tai Ha Noi;
= Chinhanh Céng ty C6 phadn Duwgc phdm Bén Tre tai Da Néng;
= Chinhanh Céng ty C6 phan Dwoc pham Bén Tre tai Can Tho;
= Chinhanh Cong ty C6 phan Dwoc pham Bén Tre tai Khanh Hoa;
= Chinhanh Cong ty C6 phan Dwgc phdm Bén Tre tai Ninh Binh.
2. THANH VIEN HQI DPONG QUAN TRI VA BAN GIAM BOC
Danh sach cac thanh vién Hoi ddng quan tri trong nam va vao ngay lap bao cdo nay cla
Céng ty bao gom:

Ho tén Chtre danh
Ong Dinh Van Bich Chu tich
Ong Nguyén Viét Son Phé Cha tich
Ong Nguyén Van Nén Thanh vién
Ong Nhan Thé Hung Thanh vién
Ong Lé Phuéc Lé Thanh vién

Danh sach cac thanh vién Ban Giam déc trong ndm va vao ngay |ap béo céo nay cla
Céng ty bao gom:

Ho tén Chtre danh Ghi chu

A X\ A ok Mi&n nhiém ngay
Ong Nguyeén Viét Son Giam doc 31/12/2013

A . . i Ak Mi&n nhiém ngay
Ong Duwong Thanh Béng Phé Giam doc 31/12/2013
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A A\ . i Ak Mi&n nhiém ngay
Ong Tran Van Phu Phé Giam doc 31/12/2013
A L o ax B6 nhiém ngay
Ong V6 Minh Tan Giam doc 01/01/2014
Ong Lé Phuéc Lé Phé Giam dbc
A X\ g B6 nhiém ngay
Ong Nguyén Van Nam Phé Giam doc 01/01/2014
Ba Tran Thi Thanh Phuwong Phé Giam déc

3. TRACH NHIEM CUA BAN GIAM bOC

Ban Giam déc Cong ty c6 trach nhiém lap bao céo tai chinh hang ndm phan anh mét

cach trung thyc va hop Iy tinh hinh tai chinh cling nhw ket qua kinh doanh va tinh hinh

lwu chuyén tien té cla Cong ty trong nam. Trong viéc 18p bao cao tai chinh nay, Ban

Giam déc dwoc yéu cau phai:

* Lua chon cac chinh sach ké toan thich hop va ap dung cac chinh sach dé6 mét cach
nhat quan;

» Puwa ra cac xét doan va wdéce tinh mot cach hop ly va than trong;

» Néu rd Chuan muc ké toan ap dung cho Cong ty c6 dwoc tuan thd hay khong, co
nhirng ap dung sai léch trong yéu can dwoc cong bd va gidi thich trong bao cao tai
chinh hay khong;

= Lép bao cao tai chinh trén co s& hoat dong lién tuc trer tredng hop khong thé gia
dinh rang Cong ty sé tiép tuc hoat dong lién tuc; va

= Thiét ké va duy tri hé théng kiém soat ndi bd mot cach htru hidu cho muyc dich lap va
trinh bay bao céo tai chinh hgp ly nham han ché sai sét va gian lan.

Ban Giam déc chiju trach nhiém dam bao rang cac s6 sach ké toan dwoc ghi chép phi

hop va lwu gitr day du dé phan anh mot cach hop ly tinh hinh tai chinh cta Cong ty tai

bat ky thoi diém nao va bao cao tai chinh dugc lap tuan th cac Chuan muc ké toan va

Ché db ké toan doanh nghiép \{iét Nam cling nhw cac quy dinh hién hanh khac vé ké

toan tai Vit Nam. Ban Giam doc Cong ty cling chiju trach nhiém dam bao an toan tai

san cla Cong ty va thyc hién nhirng bién phap thich hgp dé ngan chan va phat hién cac
hanh vi gian 1an va vi pham khac.

Ban Giam déc xac nhan rang Coéng ty da tuan thi cac yéu cau néu trén khi lap bao cao

tai chinh.

4. KIEM TOAN VIEN

Cong ty TNHH Kiém toan DTL, thanh vién cia RSM Qudc té, bay t6 nguyén vong tiép

tuc dwogc chi dinh kiém toan bao céo tai chinh cho cac nam tai chinh tiép theo ctia Cong

ty.
5. CONG BO BAO CAO TAI CHINH

Ban Giam déc Cong ty cong b rang, bao cao tai chinh kém theo phan anh trung thyc

va hop ly, trén cac khia canh trong yeu, tinh hinh tai chinh cta Cong ty vao ngay 31

thang 12 nam 2013, ket qua hoat dong kinh doanh va tinh hinh lvu chuyén tién té cua

nam tai chinh ket thuc cung ngay, phu hop véi cac Chuan muc ké toan Viét Nam, Ché
do ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam.

Bén Tre, ngay 27 thang 03 nam 2014
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Thay mat Ban Giam déc
GIAM BOC

vO MINH TAN

BEPHARCO

CONG TY CcO PHAN DU'Q'C PHAM BEN TRE
S6 6A3 Québc 16 60, Phwdng Phu Tan, Thanh phé Bén Tre, Tinh Bén Tre

BEPHARCO - MA CHUNG KHOAN: DBT

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2013

Pon vij tinh: VND

Th.

TAI SAN Ma sé . Cuéi ndm Dau nam
minh
A. TAI SAN NGAN HAN 100 225.382.471.956 237.790.313.131
l. Tién va cac khoan twong dwong tién 110 5.1 14.244.442.067 13.688.981.870
1. Tién 111 14.244.442.067 13.688.981.870
2. Céac khoan twong duong tién 112 - -
Il. Cac khoan dau tw tai chinh ngén han | 120 5.2 742.192.083 686.314.518
1. Dau tw ngén han 121 766.474.251 917.114.261
2. Dy phong giadm gia dau tw ngén han 129 (24.282.168) (230.799.743)
ll. Cac khoan phai thu ngan han 130 5.3 76.945.914.776 94.930.356.189
1. Phai thu khach hang 131 75.472.080.882 90.437.694.504
2. Trd trwéc cho nguwdi ban 132 749.849.984 1.341.025.793
3. Phai thu ndi bd ngan han 133 - -
4. Phai thu theo tién do ké hoach hop déng | 134 - -
xay dwng

5. Cac khoan phai thu khac 135 1.078.804.218 3.479.642.942
g.oiDL_P phong khoan phai thu ngan han kho 139 (354.820.308) (328.007.050)
IV. Hang tén kho 140 54 122.850.245.408 116.115.446.867
1. Hang tén kho 141 124.279.666.205 118.543.977.944
2. Dy phong giadm gia hang tén kho 149 (1.429.420.797) (2.428.531.077)
V. Tai san ngan han khac 150 10.599.677.622 12.369.213.687
1. Chi phi tra trwéc ngan han 151 5.5 1.353.251.835 1.195.514.618
2. Thué GTGT dwoc khau triv 152 1.382.097.589 1.739.445.685
gQLZUé va cc khoan khac phai thu Nha 154 56 454,226,449 2922 904
4. Tai san ngén han khac 158 5.7 7.410.101.749 9.431.330.480

(Phén tiép theo trang 06)
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TAI SAN Masé| - Cuébi ndm Dau nam
minh

B. TAl SAN DAI HAN 200 50.992.158.146 51.693.976.907
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han clia khach hang 211 - -
2. Vén kinh doanh & cac don vi trwc thudc 212 - -
3. Phai thu dai han ndi bd 213 - -
4. Phai thu dai han khac 218 - -
5. Dy phong phai thu dai han kho doi 219 - -
Il. Tai san c6 dinh 220 32.918.380.499 33.815.658.637
1. TSCD hiru hinh 221 5.8 26.962.256.770 27.271.974.090
+ Nguyén gia 222 44.722.908.536 42.577.852.617
+ Gia tri hao mon Iy ké 223 (17.760.651.766) (15.305.878.527)
2. TSCD thué tai chinh 224 5.9 1.074.720.218 1.201.157.894
+ Nguyén gia 225 1.264.376.732 1.264.376.732
+ Gié tri hao mon Iy ké 226 (189.656.514) (63.218.838)
3. TSCDB vb hinh 227 5.10 4.860.403.510 4.954.970.674
+ Nguyén gia 228 5.234.046.000 5.234.046.000
+ Gié tri hao mon Iy ké 229 (373.642.490) (279.075.326)
4. Chi phi xay dwng co ban d& dang 230 5.11 21.000.001 387.555.979
lIl. Bat dong san dau tw 240 5.12 - 5.026.932
+ Nguyén gia 241 125.214.090 125.214.090
+ Gié tri hao mon Iy ké 242 (125.214.090) (120.187.158)
IV. Cac khoan dau tw tai chinh dai han 250 5.13 14.423.663.252 14.423.663.252
1. Dau tw vao cong ty con 251 - -
2. Dau tw vao cong ty lién két, lién doanh 252 14.226.953.252 14.226.953.252
3. DAu tw dai han khac 258 196.710.000 196.710.000
4. Dy phong gidm gia dau tw tai chinh dai 259

han ’ i
\/. Tai san dai han khac 260 3.650.114.395 3.449.628.086
1. Chi phi tra trwée dai han 261 5.14 3.553.714.395 3.353.228.086
2. Tai san thué thu nhap hoén lai 262 - -
3. Tai san dai han khac 268 5.15 96.400.000 96.400.000
TONG CONG TAI SAN 270 276.374.630.102 289.484.290.038
NGUON VON mass| - Cudi nam DAu nam
A. NO' PHAI TRA 300 190.656.389.725 208.211.566.454
l. No ngan han 310 188.396.806.424 204.147.446.957
1. Vay va ng ngan han 311 5.16 109.103.445.626 93.952.023.222
2. Phai trd nguoi ban 312 5.17 68.076.492.675 89.617.478.607
3. Nguwoi mua tra tién trude 313 5.17 2.469.946.468 751.887.733
4. Thué va cac khoan phai ndp Nha nuéc 314 5.18 3.575.863.011 3.804.447.689
5. Phai trd nguoi lao dong 315 5.19 3.324.205.002 8.683.139.814
6. Chi phi phai trd 316 5.20 905.000.000 5.897.350.423
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7. Phai trd n6i bo 317 - -
8. Phai tra theo tién d6 ké hoach hop déng | 318 - -
xay

dwng
ﬁhgfc khoan phai tra, phainop ngan han | 519 | 55y 922.602.339 1.397.176.179
10. Dy phong phai trd ngan han 320 - -
11. Quy khen thwéng, phuc lgi 323 5.22 19.251.303 43.943.290
II. Nor dai han 330 2.259.583.301 4.064.119.497
1. Phai tra dai han nguw&i ban 331 - -
2. Phai tra dai han ndi bo 332 - -
3. Phai tra dai han khac 333 - 148.049.590
4. Vay va ng dai han 334 5.23 2.259.583.301 3.916.069.907
5. Thué thu nhap hodn lai phai tra 335 - -
6. Dy phong tro cAp mét viéc lam 336 - -
7. Dv phong phai tra dai han 337 - -
8. Doanh thu chwa thwc hién 338 - -
9. Quy phat trién khoa hoc va céng nghé 339 - -
B.VON CHU SO HOU 400 85.718.240.378 81.272.723.584
l. Vén chui s& hiru 410 5.24 85.668.240.378 81.222.723.584
1. Vén dau tw ctia chd sé hiru 411 30.000.000.000 30.000.000.000
2. Thang dw vén cb phan 412 26.493.488.000 26.493.488.000
3. én khac ctia chd sé hiru 413 - -
4. Co phiéu quy 414 (1.264.443.840) (1.264.443.840)
5. Chénh léch danh gia lai tai san 415 - -
6. Chénh l&ch ty gia héi doai 416 - -
7. Quy dau tw phat trién 417 4.457.350.748 3.907.323.020
8. Quy dw phong tai chinh 418 3.315.521.306 2.765.493.578
9. Quy khac thudc vén chid sé hiru 419 2.536.822.093 2.536.822.093
10. Loi nhuan sau thué chwa phan phéi 420 20.129.502.071 16.784.040.733
11. Ngudn vén dau tw XDCB 421 - -
12. Quy hé tro sép xép doanh nghiép 422 - -
Il. Nguén kinh phi, quy khac 430 50.000.000 50.000.000
1. Nguén kinh phi 432 50.000.000 50.000.000
2. Ngudn kinh phi d& hinh thanh TSCP 433 - -
TONG CONG NGUON VON 440 276.374.630.102 289.484.290.038
Chi tiéu Th. minh Cuéi ndm Dau nam
1. Tai sén thué ngoai - -
2. Vat tw, hang hoa nhan gilr h, nhan gia céng - -
3. Hang héa nhan ban hgd, nhan ky gtvi, ky cwoc - -
4. No kho doi da xtr ly 5.283.260.500 -
5. Ngoai té cac loai
+ USD 20.679 10.980
+ EUR 121 120
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6. Dy toan chi sw nghiép, dw an

BEPHARCO - MA CHUNG KHOAN: DBT

CONG TY CO PHAN DU'QC PHAM BEN

TRE

S6 6A3 Québc 16 60, Phwdng Phu Tan, Thanh phé Bén Tre, Tinh Bén Tre

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thic vao ngay 31/12/2013

Pon vj tinh: VND

CHi TIEU 4sé |Th.minh Nam nay Nam trwéc

1. Doanh thu ban hang va cung cép dich vu 01 6.1 536.732.366.646 541.326.349.115
2. Céac khoan gidm trir doanh thu 02 6.1 6.362.595.353 2.743.480.355
3. Doanh thu thuan vé ban hang va cung 10 6.1 530.369.771.293 538.582.868.760
cap dich

vu
4. Gia von hang ban 11 6.2 425.935.386.029 433.737.490.179
. o1 nhuan gop vé ban hang va.cung cap | 5 104.434.385.264)  104.845.378.581
6. Doanh thu hoat dong tai chinh 21 6.3 5.749.699.617 4.359.349.025
7. Chi phi tai chinh 22 6.4 16.832.989.575 20.304.940.990

trong do, chi phi lai vay 23 10.805.137.436 15.779.913.805
8. Chi phi ban hang 24 6.5 75.445.689.826 68.446.259.342
9. Chi phi quan ly doanh nghiép 25 6.6 13.894.871.412 19.302.166.847
égéh‘ﬁ' nhuan thuan tir hogt dong kinh 30 4.010.534.068 1.151.360.427
11. Thu nhap khac 31 6.7 27.755.945.581 34.642.973.422
12. Chi phi khac 32 6.8 14.911.432.135 20.628.515.026
13. Lgi nhuan khac 40 12.844.513.446 14.014.458.396
14. Téng loi nhuan ké toan trwéc thué 50 16.855.047.514 15.165.818.823
15. Chi phi thué TNDN hién hanh 51 6.9 5.822.502.990 4.165.264.258
16. Chi phi thué TNDN hoan lai 52 - -
ﬁ;hiﬁi nhuan sau thué thu nhap doanh 60 11.032.544.524 11.000.554.565
18. L&i/(L6) co ban trén cb phan 70 3.742 3.731
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BEPHARCO

CONG TY CcO PHAN DU'Q'C PHAM BEN TRE
S6 6A3 Québc 16 60, Phwdng Phu Tan, Thanh phé Bén Tre, Tinh Bén Tre

BEPHARCO - MA CHUNG KHOAN: DBT

BAO CAO LUU CHUYEN TIEN TE
(Theo phuwong phdp gién tiép)
Cho nam tai chinh két thic vao ngay 31/12/2013

Pon vi tinh: VND

CHi TIEU '\gg n;rlrr]lh Nim nay Nam trwéc

I. LU CHUYEN TIEN TE TU’ HOAT DONG KINH DOANH )

1. Lgii nhuan trwée thué 01 16.855.047.514 15.165.818.823

2. Diéu chinh cho cac khoan
Kh&u hao tai san cb dinh 02 3.810.102.331 3.235.060.179
Cac khoan dvw phong 03 (1.178.814.597) 1.480.442.064
Lai, 16 chénh léch ty gia héi doai chua thyc hién 04 (22.133) 736.308.646
Lai, 16 tv hoat déng dau tw 05 (1.327.058.459) |  (1.148.720.378)
Chi phi 1ai vay 06 10.805.137.436 15.779.913.805

3. Lei nhuan tw bogg dong kinh doanh trwéc 08 28.964.392.092 35.248.823.139
nhirng thay doi von Iwu dong
Tang, gidm céac khodn phai thu 09 19.884.901.434 (7.382.992.929)
Tang, giam hang tén kho 10 (5.735.688.261) | (15.112.794.514)
Tang, giam cac khoan phai tra (khong ké |ai vay 11 (31.913.240.115) | 42.314.154.475
phai tra, thué thu nhap doanh nghiép phai nép)
Tang gidm chi phi tra trwdc 12 76.393.870 (562.140.466)
Tién |i vay da tra 13 (10.805.137.436) | (15.560.760.472)
Tién thué thu nhap doanh nghiép d& ndp 14 (5.702.650.997) | (5.079.414.586)
Tién thu khac tir hoat ddng kinh doanh 15 - 10.197.179.078
Tién chi khac cho hoat kinh doanh 16 - (12.274.567.195)
Lwu chuyén tién thuan tir hoat dong kinh doanh 20 (5.231.029.413) | 31.787.486.530

Il. LU CHUYEN TIEN TU HOAT DPONG PAU TV

1. Tién chi d& mua sém, xay dung TSCD va cac 21 (3.342.414.657) | (10.411.292.143)
tai san dai han khac

2. Tién thu twr thanh ly, nhwong ban TSCD va cac 22 - 12.545.454
tai san dai han khac

3. Tién chi cho vay, mua céc cong cu no clia cac 23 (3.267.637.763) -
don vi khac

4. Tién thu héi cho vay, ban lai cac cong cu ng 24 3.090.655.451 20.000.000
cta don vi khac

5. Tién chi dau tw gép vdn vao don vi khac 25 - -
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6. Tién thu hoi dau tw gop vén vao don vi khac 26 - -
7. Tién thu 1a cho vay, cb ttrc va lgi nhuan dwoc chia 27 1.654.680.781 1.148.720.378
Lwu chuyén tién thuan tir hoat dong dau tw 30 (1.864.716.188) |  (9.230.026.311)

(Phén tiép theo trang 11)

lll. LU CHUYEN TIEN TU HOAT DONG TAI CHINH

1. Tién thu t&r phat hanh ¢ phiéu, nhan vén gép 31 - -
clia chu s& hiru

2. Tién chi trd von gop cho cac chd s& hiru, mua 32 - -
lai co phiéu clia doanh nghiép da phat hanh

3. Tién vay ngan han, dai han nhan duoc 33 437.391.710.414 | 390.830.664.472

4. Tién chi tra ng gbc vay 34 (423.715.762.068)| (400.693.235.510)

5. Tién chi trd no thué tai chinh 35 (181.012.548) (218.825.657)

6. C6 tirc, loi nhuan da tra cho chi s& hiru 36 (5.843.730.000) |  (5.861.790.000)
Lwu chuyén tién thuan tir hoat dong tai 40 7.651.205.798 | (15.943.186.695)
chinh
Lwu chuyén tién thuan trong ky (20+30+40) 50 555.460.197 6.614.273.524
Tién va twong dwong tién dau ky 60 13.688.981.870 7.074.757.898
Anh huéng cla thay déi ty gia hdi doai quy dbi 61 - (49.552)
ngoai té
Tién va twong dwong tién cudi ky (50+60+61) 70 14.244.442.067 13.688.981.870
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THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic vao ngay 31 thang 12 ndm 2013

Caéc thuyét minh nay |a bé phén hop thanh va can duoc doc dbng thoi véi béo céo tai chinh kém theo

1.
1.1

1.2

2.2.

2.3.

DAC DIEM HOAT BONG CUA DOANH NGHIEP

Hinh thirc s& hivu von

Cong ty Cb phan Dwoc Phdm Bén Tre (dwoi day goi tat l1a Cong ty) dwoc thanh 1ap theo

Quyét dinh so 1541/QD-UB ngay 06 thang 05 nam 2004 cua Uy Ban Nhan Dan Tinh

Bén Tre ve viéc chuyén Cong ty Dugc va Vat tw Bén Tre thanh Cong ty CO phan Dugc

Pham Bén Tre, Gidy chirng nhan dang ky kinh doanh so 55-03-000017 do S¢& Ké hoach

va Dau tw tinh Beén Tre cap ngay 05 thang 07 nam 2004 va cac Giay phép thay doi sau

do véi lan thay doi gan day nhat la vao ngay 04 thang 09 nam 2009.

Tru s& chinh dang ky hoat déng kinh doanh ctia Cong ty dwoc dat tai:

= Dia chi: s6 6A3 Québc 16 60, P. Pha Tan, Thanh phé Bén Tre, Tinh Bén Tre

» Pién thoai: 075 382 95 28

= Fax: 075 382 74 67

Vén diéu lé theo Gidy chirng nhan dang ky kinh doanh la 30.000.000.000 VND.

Cac don vi trie thudc tinh dén 31/12/2013 gém:

= Chinhanh Cong ty C6 phan Dwoc pham Bén Tre tai Thanh phé HS Chi Minh;

= Chinhanh Céng ty C6 phadn Duwgc phdm Bén Tre tai Ha Noi;

= Chinhanh Céng ty C6 phan Duwgc phdm Bén Tre tai Da Néng;

= Chinhanh Céng ty C phadn Dwoc pham Bén Tre tai Can Tho;

= Chinhanh Cong ty C6 phan Dwoc pham Bén Tre tai Khanh Hoa;

= Chinhanh Céng ty C6 phan Dwgc phdm Bén Tre tai Ninh Binh.

Nganh nghé kinh doanh va hoat déng chinh

Theo Gidy chirng nhan dang ky kinh doanh, nganh nghé kinh doanh chinh clia Céng ty

la:

= San xuét, kinh doanh thuédc tri bénh cho nguoi;

= Xuét nhap khau cac mat hang: thuéc thanh phdm, bao bi, nguyén phuy liéu, hwong
liéu phuc vu san xuat, héa chat xét nghiém, san pham sinh hpc. Kinh doanh thuoc tri
bénh cho ngudi. Kinh doanh thyc pham chirc nang (thwc pham dinh duéng);

= Kinh doanh cac loai may méc, trang thiét bj y té;

» San xuat, mua ban nwéc ubng déng chai, thung;

= Cho thué mét bang, kho béi.

NAM TAI CHINH, BON VI TIEN TE SU’ DUNG TRONG KE TOAN

Nam tai chinh

N&m tai chinh ctia Cong ty t» 01/01 dén 31/12.

DPon vi tién té str dung trong ké toan

Don vi tién t& sir dung trong ghi chép ké toan la Bong Viét Nam.

Co s& lap bao cao tai chinh

Béo cdo tai chinh kém theo dworc trinh bay bang Ddng Viét Nam, theo nguyén tac gia

gbc va phu hop voi cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Viét Nam va cac
quy dinh hién hanh khac vé ké toan tai Viét Nam.
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B&o c&o tai chinh kém theo khong nham phan anh tinh hinh tai chinh, két qua hoat dong
kinh doanh va tinh hinh Iwu chuyén tién té theo cac nguyén tac va thdng Ié ké toan dwoc
chap nhan chung tai cac nwéc khac ngoai Viét Nam.
3. CHUAN MUC VA CHE DO KE TOAN AP DUNG
31.  Ché do ké ton p dung
Cong ty ap dung Chuan muc va Ché do ké toan Viét Nam.
3.2.  Tuyn bé vé viéc tun thu Chuin muc ké ton vi Ché do ké ton Viét Nam
Cong ty tuan thd Chuén muc va Ché d6 ké toan Viét Nam dé soan thao va trinh bay cac
bao cao tai chinh cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2013.
4, CC CHINH SCH KE TON CHU YEU
41  Céc giao dich bang ngoai té
Céac nghiép vu phét sinh bang ngoai té dwoc hach todn theo ty gia héi dodi vao
ngay phat sinh nghiép vu. Cac khoan chénh léch ty gia phat sinh trong qua trinh
thanh todan dwoc ghi nhan trong bdo cdo két qua hoat déng kinh doanh trong ky.
Sé6 dw cdc khoan muc tién, no phal thu, ngr phai tra co6 goc ngoai té, ngoai trir so
dw cdc khoan }‘ra trwréc cho ngwoi ban bang ngoai té, s6 dw chi phi tra trwéc bang
ngoai té va so dw doanh thu nhén trwéc bang ngoai té, dwoc chuyen déi sang
déng tién hach toan theo ty giad hoi dodi vao ngay ldp bang can do: ké todn. Chénh
léch ty gla héi dodi phat sinh do ddnh gid lai s6 dw ngoai té cubi ky sau khi bu trip
ting giam dwoc hach todn vao két qua kinh doanh trong ky.
42  Tién va cac khoan twong dwong tién
Tién va céac khoan twong dwong tién bao gém tién mat tai quy, tién giri ngan hang, tién dang
chuyen, tien guri tiet kiém, cac khoan ky cuoc, ky quy, cac khoan dau tw ngan han c6 thoi han
khdng qua 3 thang hoac cac khoan dau tw c6 tinh thanh khoan cao. Cac khoan dau tw cd tinh
thanh khoan cao la cac khoan co kha nang chuyen doi thanh cac khoan tién xac dinh va it rai ro
trong viéc chuyén thanh tién.
4.3 Céac khoan phai thu thwong mai va phai thu khac
= Nguyén tic ghi nhan
Cac khodn phai thu thwong mai va phai thu khac thé hién gia tri ¢ thé thuc hién dwoc theo dw
kien.
= Nguyén tic dw phong phai thu khé doi
Dy phong phai thu kho doi dwoc 1ap cho cac khoan ng phai thu qua han thanh toan hoéc cac
khoan no cé bang chirng ghéc chan la khéng thu dwoec. Dw phong phai thu khé doi dwoc trich
lap phu hop véi huwéng dan tai Thong tw s6 228/2009/TT-BTC ngay 07/12/2009 clia Bo Tai
chinh.
Tang hoac gidm sb duw tai khoan dy phong phai thu khé doi dwge hach toan vao chi phi quan ly
doanh nghiép trén bao cao két qua hoat dong kinh doanh.
4.4  Hangtén kho
= Nguyén tic danh gia hang tén kho
Hang ton kho dwoc hach toan theo gia gbc. Trwong hop gia tri thuan co thé thwe hién
dwoc thap hon gia goc thi hach toan theo gia tri thuan cé thé thwe hién duoc.
Gia gbc hang ton kho bao gom: Chi phi mua, chi phi ché bién va céc chi phi lién quan
trwe tiép khac phat sinh dé cé dwgec hang ton kho & dia dieém va trang thai hién tai.
Chi phi mua cta hang tdn kho bao gdm gia mua, céc loai thué khéng dwoc hoan lai, chi
phi van chuyen bbc xép, bdo quan trong qua trinh mua hang va cac chi phi khac c¢ lién
quan truc tiép dén viéc mua hang ton kho. Cac khoan chiét khdu thwong mai va giam

gia hang mua do hang mua khéng ding quy cach, phdm chat dwoc trir (-) khdi chi phi
mua.
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= Phwong phap xac dinh gia tri hang ton kho cubi ndm tai chinh

Gié tri hang tdn kho dwoc xac dinh theo phwong phap nhap trwédc xuat truwée.

= Phuwong phap hach toan hang ton kho

Hang tén kho dwoc hach toan theo phwong phap ké khai thwong xuyén.

= Lap dw phong gidm gia hang tén kho

Cudi nam tai chinh, khi gia tri thuan co thé thwc hién dwoc clia hang ton kho nhé hon
gia goc thi phai lap dw phong gidm gia hang ton kho.

S6 dw phong giam gia hang ton kho dwoc 1ap la sb chénh léch gitra gia gbc cla hang
ton kho I&n hon gia tri thuan co thé thyc hién dy’Q’C cla héng ton kho. Dy phong dwoc
lap cho hang ton kho bj 16i thdi, cham lwu chuyén va khiém khuyét phu hop voi huong
dan tai Thong tw s6 228/2009/TT-BTC ngay 07/12/2009 cua Bo Tai chinh.

S6 tang hodc gidm dy phong gidm gia hang ton kho dwoc hach toan vao gia vén hang
ban trén bao cao két qua hoat dong kinh doanh.

Dy phong giam gia hang t6n kho dwoc thwe hién trén co sé tirng mat hang tén kho. Déi
véi dich vu cung cap dé dang, viéc lap dw phong giam gia hang tén kho dwoc tinh theo
tirng loai dich vu c6 murc gia riéng biét.

Nguyeén ligu, vét liéu va cong cu dung cu dy tr dé s dung cho muc dich san xuét ra
san pham khéng dugc lap dw phong néu san pham do chung gop phan ciu tao nén sé
dwoc ban bang hodc cao hon gia thanh san xuét ctia san pham.

Chi phi ché& phan bd

Chi phi cho phan bd bao gom cong cu dung cu, chi phi thué dét va duoc trinh bay &
khoan muc chi phi tra trwéc ngan han hoac chi phi tra trwdc dai han trén bang céan doi
ké toan. Cac khoan nay dwoc phan bo trong thoi gian tra trwdc cda chi phi hodc trong
khoan th&i gian ma lgi ich kinh té dwoc dw kién tao ra.

Tai san ¢6 dinh hiru hinh

= Nguyén tic ghi nhan nguyén gia tai sén ¢ dinh hibu hinh

Tai san c¢6 dinh hitu hinh dwoc xac dinh gia tri ban dau theo nguyén gia. Nguyén gia tai
san co dinh hiru hinh bao gom gia mua va toan b céac chi phi lién quan khac lién quan
trwe tiép dén viéc duwa tai sdn vao trang thai san sang st dung.

Nguyén gia tai san cb dinh hu hinh do cac nha thau xay dung bao gom gi tri cdng trinh hoan
thanh ban giao, céc chi phi lién quan tryc tiép khac va thué trwdc ba (néu co).

Nguyén gia tai san cb dinh hiru hinh do tw lam, tw xay dwng bao gém chi phi xay dung, chi phi
san xuat thire té phat sinh cong chi phi lap dat va chay thir.

4.7

= Phwong phap kh4u hao

Nguyén gia tai san c¢b dinh hiru hinh dwoc khiu hao theo phwong phap dudng thang
trong suodt théi gian hiru dung dy tinh cla tai san.

Théi gian khAu hao wéc tinh cho mét sb nhém tai san nhw sau:

Nim 2013

+ Nha clra, vat kién trac 05 — 25 nam

+ MaAy mdc thiét bj 08 — 10 nam

+ Phuong tién van tai truyén 03 — 05 nam
dan

+ Thiét bi, dung cu quan ly 03 — 10 nam

Tai san ¢6 dinh vé hinh
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Tai san cd dinh vé hinh dwoc xac dinh gia tri ban dau theo nguyen gia. Nguyén gia la
toan bd cac chi phi ma doanh nghiép bd ra dé c6 duwoc tai san co dinh vo hinh tinh dén
thoi diém dwa tai san dé vao trang thai str dung theo dv tinh, cu thé nhw sau:

Quyén str dung dat

4.8

Quyén str dung dét dwoc trinh bay theo nguyén gia trv gia tri hao mon Ity ké 1a gia tri
quyen str dung dién tich dat tai Chi nhanh Can Tho trong 35 nam va Chi nhanh Khanh
Hoa trong 50 nam cua Cong ty. Quyen sir dung dat dwgc khau hao theo phwong phap
dwdng thang dwa trén thoi gian st dung 16 dat

Quyeén s dung dat vo thoi han khong trich khdu hao.

Thué

M6t khoan thué dwoc xem la thué tai chinh khi phan Ion cac quyén loi va rdi ro vé quyén s&
hiru tai sdn dwgc chuyén sang cho ngwdi di thué. Tat ca cac khoan thué khac dwoc phan loai
la thué hoat déng.

4.9

4.10

411

Trong trwd'ng hop Cong ty 1a bén di thué
Tai san theo hop dong thué tai chinh dwoc vén hoa trén bang can ddi ké toan tai thoi
diem khoi dau thué tai san theo gia tri hop Iy cua tai san thué hoac, néu thap hon, theo
gia tri hién tai ciia khoan thanh toan tién thué t6i thieu. Khoan no phai trd twong (rng cho
nguwoi di thué dwoc hach toan nhw khoan ng thué tai chinh phai tra. Khoan thanh toan
tien thué dwoc phan tach thanh chi phi tai chinh va khoan giam tri no' thué tai chinh
phai tra dé dat dwoc ty 1€ I&i suat co dinh trén so dw con lai cia khoan ng thué tai chinh
phai tra. Chi phi tai chinh dwgc hach toan vao Bao céo ket qua kinh doanh trt khi ching
lién quan toi cac tai san du tiéu chuan trong tredng hop chung dwoc von héa theo chinh
séach ké toan chi phi 1ai vay ctia Cong ty.
CAc tai san di thué tai chinh dwoc khau hao theo phwong phap duong thang theo thoi
gian htru dung woc tinh twong ty nhw doi vai tai san thude s hibu cia Cong ty hodc
theo th&i han thué, trong trvdng hop thdi gian nay ngan hon, cu thé nhuw sau:

Nam 2013
May méc, thiét bi 10 nam
Chi phi x4y dwng dé dang
Cac tai san dang trong qua trinh xay dwng phuc vu muc dich san xuét, cho thug, quan tri
hogc cho bat ky muc dich nao khac dwoc ghi nhan theo gia goc. Chi phi nay bao gom
chi phi dich vu va chi phi lai vay c6 lién quan dwoc hach toan phu hop véi chinh sach ké
toan ctia Cong ty. Viéc tinh khau hao cuia cac tai san nay dwoc ap dung giong nhw voi
cac tai san khac, bat dau ttr khi tai san & vao trang thai san sang st dung.
Bat dong san dau tw
= Nguyén t&c ghi nhan bat déng san dau tw
Bat dong san dau tw dwoc ghi nhan theo nguyén gia. Nguyén gia bat dong san dau tw 1a
toan bd cac chi phi bang tién hoadc twong dwong tién ma doanh nghiép pha| bé ra hodc
glg:\ tri hop [y cta cac khoan dwa ra dé trao déi nham co dwcyc‘bat déng san dau tw tinh
dén thoi diém mua hodc xay dwng hinh thanh bat dong san dau tw do. Nguyén gia cla
bat ddng san dau tw bao gdom ca céac chi phi giao dich lién quan trwc tiép ban dau.
= Phwong phéap khau hao b4t dong san dau tw
Bat dong san dau tw dwoc khau hao theo phwong phap dwdng thang.
Thoi gian khAu hao wéc tinh cho mot sé nhém bat dong sén nhw sau:
+ Nha clra, vat kién truc 06 nadm
Nguyén tac ghi nhan cac khoan dau tw tai chinh

= CAc khoan gop vbn vao co s& kinh doanh ddng kiém soat
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Gia tri vén gop vao co s kinh doanh ddng kiém soat 1a gia tri von gép dwoc cac bén
tham gia lién doanh thdng nhat danh gia va dwoc chip thuan trong bién ban gép vén.

= Céc khoan d4u tw ngan han, dai han khac duoc ghi nhan theo gia gbc.
*  Phuwong phap lap dy phong tén that d3u tw tai chinh.

+ Dbi v&i cac khoan dau tw chirng khoan: Dy phong gidm gia dau tw chirng khoan
duwoec trich 1ap phu hop véi hwéng dan tai Thong tw sé 228/2009/TT-BTC ngay
7/12/2009 (Théng tw 228) va Théng tw s6 89/2013/TT-BTC ngay 28 thang 06
nam 2013 stra d6i, bd sung Théng tw 228 clia Bd Tai chinh. Theo do, Cong ty
dwoc phép trich 1ap dw phong cho cac khoan chirng khoan dau tw tw do trao doi
c6 gia tri ghi sb cao hon gia thi trwong tai ngay két thuc ky ké toan.

+ DAi v&i cac khodn dau tw tai chinh dai han: Dy phong tdn that dau tw tai chinh
dai han duoec trich 1ap phi hop véi hwéng dan tai Thong tw sb 228/2009/TT-BTC
ngay 7/12/2009 (Thong tw 228) va Thong tw s6 89/2013/TT-BTC ngay 28 thang
06 ndm 2013 sira dbi, bd sung Thong tw 228 ctia Bd Tai chinh. Theo d8, Coéng ty
phai trich 1ap dw phong tdn that dau tw tai chinh dai han néu td chirc kinh t& ma
Cong ty dang dau tw bj 16 (trv trwdng hop 16 theo ke hoach theo phwong an kinh
doanh trwéc khi dau tw) véi mire trich t6i da cho méi khodn dau tw bang sb vén
da dau tw.

Nguén vén chi s& hivu

= Vén dau tw cla chd s& hivu dwoc ghi nhan theo s vén thuc gop clia chi s& hivu.

= Ghi nhan va trinh bay cb phiéu ngan quy

C6 phiéu ngan quy dwoc ghi nhan theo gia mua va duoc trinh bay nhu mét khoan giam
von chud s& hiru trén bang can doi ké toan.

=  Ghinhan cb tic

C6 tirc dwoc ghi nhan |a mot khoan phai trd vao ngay cong b ¢ tirc.

= Nguyén tac trich 1ap cac quy du trlk tr 197 nhuan sau thué: Theo Nghi quyét Dai hoi
Co déng.

= Loinhuan thuan sau thué thu nhap doanh nghiép co thé dugc chia cho cac cb dong
sau khi dwoc Dai hoi dong co déng thdng qua va sau khi da trich lap cac quy dy phong
theo Diéu |1&é Cong ty va cac quy dinh cla phap luat Viét Nam.

Nguyén tac ghi nhan doanh thu

= Doanh thu ban hang duwgc xac dinh theo gia tri hop ly cta cac khoan da thu hoac sé
thu dwgc. Trong hau hét cac trwong hop doanh thu dwoc ghi nhan khi chuyén giao cho
ngwoi mua phan Ién rdi ro va lgi ich kinh té gan lién véi quyén s& hiru hang hoa.

= Doanh thu vé& cung cép dich vu dwoc ghi nhan khi két qua ctia giao dich do dwoc
xac dinh mét cach dang tin cay. Truwong hop giao dich vé cung cap dich vu lién quan
dén nhieu ky thi doanh thu dwoc ghi nhéan trong ky theo ket qua phan cong viéc hoan
thanh vao ngay lap bang can déi ké toan ctia ky dé.

= L& tién glri dugc ghi nhan trén co s& don tich, duoc xac dinh trén sé dw céc tai
khoan tien gtvi va lai suat ap dung.

=  L&i tr cac khodn dau tw dwoc ghi nhan khi Cong ty cé quyén nhan khodn l4i.

= Doanh thu tir ban cac khoadn dau tw ngan han va dai han dwgc ghi nhan vao bao
c4o két qua hoat dong kinh doanh khi phan I&n i ro va lgi ich gan lién véi quyen s&
hiru dwoc chuyén giao cho nguwoi mua. Phan 1&n rti ro va lgi ich gén lién véi quyén sé
hiru chi dwoc chgyen giao cho ngudi mua khi hoan thanh giao dich (d6i voi ching
khoan da niém yet) hodc khi hoan thanh hgp dong chuyén nhwong tai san (doi voi
chirng khoan chwa niém yét).
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4.16

4.17

51
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L&i trén c6 phiéu
Lai co' ban trén ¢ phiéu dwoc tinh bang cach chia lgi nhuan sau thué cia Cong ty
trwge khi trich quy khen thwdng, phac lgi cho tong s6 binh quan sb cbé phiéu phd thong
lwu hanh trong ky, khéng bao gém sb cb phiéu dwoc Céng ty mua lai va gitr lam cb
phiéu ngan quy.
Thué
» Thué thu nhap doanh nghiép

+ Nguyén tic va phwong phap ghi nhan chi phi thué thu nhap doanh nghiép
(TNDN) hién hanh: Chi phi thué TNDN hién hanh duwgc xac dinh trén co s& thu
nhap tinh thué va thué suat thué TNDN trong nam hién hanh la 25%

+ Nguyén tac va phwong phap ghi nhan chi phi thué TNDN hoan lai: chi phi thué
TNDN hoan lai dwoc xac dinh tré,n co' SO §6 chénh I,éch tam thoi dwoc khau trir,
sO chénh léch tam thoi chiu ‘thué va thué suat thué TNDN dv tinh sé ap dung
cho nam tai §én dwoc thu hoi hay ng phai tra dugc thanh toan, dwa trén cac
mtrc thué suat (va cac luat thué) coé hiéu lyc tai ngay két thuc nam tai chinh.

= Thué gia tri gia téng

Thué Gia tri gia tang cta cac hang hda va dich vu do Cong ty cung cap duwoc tinh

theo cac mirc thué nhw sau:

+ Thubc phong bénh, chiva bénh 5%
+  Dich vu cho thué 10%
+ Thuc phdm chirc ndng 10%

= CA4c loai thué khac: Ap dung theo céc luat thué hién hanh tai Viét Nam.

Cac bao cao thué ctia Cong ty sé chiu sw kiém tra cta co' quan thué. Do viéc ap dung
luat va C‘éC qui dinh vé thué déiﬂvo"i phiég Ioai,giao dich khac nhau c6 thé dwoc gidi thich
thgo nhiéu C?Ch khac nhau, dan dén so thué dwoc tr‘lnh,bay trén bao céo tai chinh co
thé bj thay doi theo quyét dinh cudi cung clia co quan thué.

Céng cu tai chinh

= Ghinhan ban dau

Tai san tai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dwoc ghi nhén theo gia gbc cong cac chi
phi giao dich c¢6 lién quan trirc tiép dén viéc mua sam tai san tai chinh dé.

Tai san tai chinh cia Cong ty bao gdm tién mat, tién gti ngén han, cac khoan phai thu
khach hang va cac khoan phai thu khac, cac khoan cho vay, cong cu tai chinh da duwgc
niém yét va chwa niém yét va cic cong cu tai chinh phai sinh.

Coéng no tai chinh

Tai ngay ghi nhan ban dau, cong ng tai chinh dwoc ghi nhéan theo gia gbc trr di cac chi
phi giao dich cé lién quan tryc tiép déen viéc phat hanh céng ng tai chinh do.

Cong no tai chinh cta Céng ty bao gédm cac khoan phai trd nguwdi ban va phai tra khéc,
cac khoan ng, cac khoan vay va cong cu tai chinh phai sinh.

» Panh gia lai sau lan ghi nhan ban dau

Hién tai, chwa c6 quy dinh vé& danh gia lai cong cu tai chinh sau ghi nhan ban dau.

Céac bén lién quan

Cac bén duoc coi la lién quan néu mot bén co6 kha nang kiém soat hodc cé anh huwdng
dang ke doi v&i bén kia trong viéc ra quyét dinh tai chinh va hoat dong.

THONG TIN BO SUNG CHO CAC KHOAN MYC TRINH BAY TREN BANG CAN DOl
KE TOAN

Tién va cac khoan twong dwong tién
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Tién mat
Tién glvi ngan hang

Téng cong

5.2.  Céac khoan dau tw tai chinh ngén han

C6 phiéu ngén han
Céng gia géc cac khoan dau tw ngan han

Dwv phong gidm gia dau tw ngan han

BEPHARCO - MA CHUNG KHOAN: DBT

Cubi nam
918.274.979
13.326.167.088

VND

Pau nam
792.447.596
12.896.534.274

14.244.442.067

13.688.981.870

Gia tri thuan cta dau tw tai chinh ngan han

C6 phiéu dau tw ngén han dwoc chi tiét nhw sau:

Tén cbng ty

Cong ty Cb phan Chirng
Khoan Sai Gon

Cong ty C6 phan Dwoc Phdm
Ctru Long

Cong ty Bong Bén bién Quang
Céng ty Cb phan Thép Viét Y

Téng Coéng ty C6 phan Xay
Dwng Dién Viét Nam

Cong ty Cb phan Dau tw Ha
tang Ky thuat TP. HO Chi Minh

Cong ty Cb phan Phat trién Ha
Tang Ky thuat

Cong ty C6 phan Bau tw Céng
Nghiép Tan Tao

Céng ty Cb phan Mia dwérng
Bourbon Tay Ninh

Viet-Han Corporation

Téng cong

5.3.  Céac khoan phai thu ngan han

Phai thu khach hang

VND

Cubi nam PAu nam

766.474.251 917.114.261

766.474.251 917.114.261

(24.282.168) (230.799.743)

742.192.083 686.314.518

Cubi nam Pau nam
S6 Gia tri Sé lwong Gia tri
lvong

8.500 161.051.990 20.000 473.507.648
- - 2.000 36.357.900
- - 5.000 89.829.953
6.000 65.709.100 10.000 140.528.202
4.000 26.077.666 28.000 176.890.558
1.000 18.646.500 - -
6.000 54.743.208 - -
22.000 140.632.998 - -
19.300 256.204.539 - -
6.000 43.408.250 - -
72.800 766.474.251 65.000 917.114.261

VND

Cubi nam Piu nam

75.472.080.882

90.437.694.504
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Tra trwdc cho ngwdi ban
Cac khoan phai thu khac

Céng cac khoan phai thu ngan han
Dy phong phai thu kho doi

Gia tri thuan cta cac khoan phai thu

BEPHARCO - MA CHUNG KHOAN: DBT

749.849.984
1.078.804.218

1.341.025.793
3.479.642.942

77.300.735.084
(354.820.308)

95.258.363.239
(328.007.050)

76.945.914.776

94.930.356.189

Phai thu khach hang la cac khodn phai thu thwong mai phat sinh trong djéu kién kinh doanh binh
thworng clia Cong ty. Trong d6, phai thu cac bén cé lién quan dwoc chi tiét nhuw sau:

Cong ty Lién doanh Meyer - BPC — Xem thém muc 7
Téng cong

Céc khoan phai thu khac dugc chi tiét nhw sau:

Thué thu nhap ca nhan
Thué VAT dAu vao chwa dwoc khau triy
Phai thu Huynh Lé Duy Viét cong ng cho x ly
Phai thu thué VAT tai s&n thué tai chinh
Céng

5.4.  Hang tén kho

Hang mua dang di dwdng
Nguyén liéu, vat liéu
Chi phi san xuét, kinh doanh d& dang
Hang héa
Céng gia géc hang tén kho
Dwv phong gidm gia hang tén kho

Gi4 tri thuan co6 thé thwc hién

5.5.  Chi phi tra trwéc ngan han

Cong cuy, dung cu quan ly
Cong cu, dung cu san xuét

Téng cong

5.6.  Thué va cac khoan phai thu nha nwéc

VAT hang nhap khau nép truéc

Cudi nam Pau nam
101.864.475 45.143.265
101.864.475 45.143.265

Cudi nam Pau nam

1.025.254.417 960.533.611
- 229.936.994

- 2.217.772.600

53.549.801 71.399.737

1.078.804.218

3.479.642.942

Cuébi nam
9.788.423.904
1.115.352.699
141.895.687
113.233.993.915

VND

Pau nam
4.265.294.253
546.966.978
248.670.788
113.483.045.925

124.279.666.205
(1.429.420.797)

118.543.977.944
(2.428.531.077)

122.850.245.408

116.115.446.867

Cudi nam
12.521.092
1.340.730.743

VND

Pau nam
64.146.147
1.131.368.471

1.353.251.835

1.195.514.618

Cudi nam
451.303.545

VND

Pau nam
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Thué xuat nhap khau

Téng cong

5.7.  Tai san ngan han khac

Tam wng
Ky quy, ky cwoc ngén han

Téng cong

BEPHARCO - MA CHUNG KHOAN: DBT

BEPHARCO
2.922.904 2.922.904
454.226.449 2.922.904
VND
Cudi ndm Pau nam
780.169.184 1.602.899.081

6.629.932.565

7.828.431.399

7.410.101.749

9.431.330.480
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5.8.  Tang, giam tai san c¢é dinh hiru hinh

Khoan muc

Nguyén gia
Sé dw dau nam
Mua trong nam
DPau tw XDCB hoan thanh
Giam theo TT45

S6 dw cubi nam
Gia tri hao mon lily ké
Sé dw dau nam
Kh&u hao trong nam
Giam theo TT 45
Tang, gidam khac

S6 dw cubi nam
Gié& tri con lai

Tai ngay dau nam

Tai ngay Cudi nam

Gié tri con lai cudi ndm cla tai san da dung thé chap cho cac khoan vay la 17.098.257.432 déng — Xem thém muc 5.16 va 5.23

BEPHARCO

Nha cq’a, vat
kién trdc

26.439.340.730

2.655.187.568
(154.030.493)

May méc thiét b

2.437.827.099
43.644.705

(88.783.310)

Phuwong tién van tai

truyén dan

4.774.687.964
759.272.727

BEPHARCO - MA CHUNG KHOAN: DBT

TSCDB hiru hinh khac

8.925.996.824
176.947.454

(1.247.182.732)

VND

Téng cong

42.577.852.617
979.864.886
2.655.187.568
(1.489.996.535)

28.940.497.805

2.392.688.494

5.533.960.691

7.855.761.546

44.722.908.536

9.341.083.298
1.745.183.984
(97.001.450)

488.902.745
362.051.496
(71.706.225)

2.631.304.389
503.637.659

12.499.999

2.844.588.095
973.197.420
(960.589.645)
(12.499.999)

15.305.878.527
3.584.070.559
(1.129.297.320)

10.989.265.832

779.248.016

3.147.442.047

2.844.695.871

17.760.651.766

17.098.257.432

1.948.924.354

2.143.383.575

6.081.408.729

27.271.974.090

17.951.231.973

1.613.440.478

2.386.518.644

5.011.065.675

26.962.256.770

Nguyén gia cta tai san da khau hao hét nhwng van con st dung 1a 4.190.534.031 dong
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BEPHARCO

BEPHARCO - MA CHUNG KHOAN: DBT

5.9. Tang, giam tai san cé dinh thué tai chinh
VND
Khoan muc May moc thiét bi
Nguyén gia
S6 dw dau nam 1.264.376.732
Sé dw cubi nam 1.264.376.732
Gia tri hao mon liiy ké
S6 dw dau nam 63.218.838
Kh4u hao trong nam 126.437.676
Sé dw cubi nam 189.656.514
Gi4 tri con lai
Tai ngay dau nam 1.201.157.894
Tai ngay cubi nam 1.074.720.218
5.10. Tang, giam tai san c¢6 dinh vé hinh
VND
Khoan muc Quyén sir dung dat
Nguyén gia
S6 dw dau nam 5.234.046.000
Sé dw Cudi ndm 5.234.046.000
Giatri hao mon liy ké
S6 dw dau nam 279.075.326
Kh4u hao trong nam 94.567.164
Sé dw Cudi ndm 373.642.490
Gi4 tri con lai
Tai ngay dau nam 4.954.970.674
Tai ngay Cudi nam 4.860.403.510
Gia trj con lai cudi nam cla tai san da ding thé chap cho cac khoan vay la 4.954.970.674 déng —
Xem thém muc 5.16 va 5.23
5.11. Chi phi xay dwng co ban dé& dang
VND
Cudi nam Dau nam
Chi phi xay dwng kho sb 2 tai Khu Céng nghiép Tan Tao 21.000.001 81.682.890
Van phong Chi nhanh Khanh Hoa - 305.873.089
Téng cong 21.000.001 387.555.979
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5.12.

5.13.

Tang, giam bat dong san dau tw

BEPHARCO

BEPHARCO - MA CHUNG KHOAN: DBT

VND
Khoan muc Quyén s dung dat
Nguyén gia
S6 dw dau nam 125.214.090
Sé dw Cudi ndm 125.214.090
Gia tri hao mon liiy ké
S6 dw dau nadm 120.187.158
Khéu hao trong ndm 5.026.932
S6 dw Cudi nam 125.214.090
Gi4 tri con lai
Tai ngay dau nam 5.026.932
Tai ngay Cudi nam
Dau tw tai chinh dai han
VND
Cuébi nam Dau nam
Dau tw vao cong ty lién két, lién doanh 14.226.953.252 14.226.953.252
DPAu tw dai han khac 196.710.000 196.710.000

Cong gia gdc cac khoan dau tw dai han

Dw phong gidm gia dau tw dai han

Gi4 tri thuan cta dau tw tai chinh dai han

14.423.663.252

14.423.663.252

14.423.663.252

14.423.663.252

Khoan dau tw vao cong ty lién két, lién doanh (twong dwong 900.000 USD) la khoan
g6p vén lien doanh gitra Céng ty Duoc va Vat tw y té Bén Tre (nay la Cong ty C6 phan
Duwoc phdm Bén Tre) véi Cong ty Meyer Pharmaceuticals Hong Kong theo hop dong
lién doanh ky ngay 12 thang 12 nam 2000. C4c chi tiét cu thé nhu sau:

Cong ty Lién doanh Meyer — BPC dugc thanh 1ap theo Gidy phép dau tw s6 2215/GP
do B Ké Hoach va Bau tw cap ngay 20 thang 08 nam 2001 va Giay chirng nhan dau tw
s0 551022000001 do Uy Ban Nhan dan Tinh Bén Tre cap ngay 20 thang 08 nam 2001
va thay doi Ian gan nhat ngay 26 thang 02 nam 2011.

6A3, Qudc 16 60, thanh phd Bén Tre, tinh Bén Tre.
1.500.000 USD

1.500.000 USD

Trong do, bén Viét Nam gép 60% vén phap dinh, va bén Héng Kéng gép 40% vén phap
dinh.

Quyén dbi v6i phan vén gop clia Cong ty trong Cong ty Lién doanh Meyer — BPC Véi
gia tri 900.000 USD twong duong 14.227.000.000 dong da dem cam co dé dam bao
cho hop dong vay s6 13.60.003/2013-HDTDHM ngay 04/07/2013 theo Hop dong cam

Tru s& chinh dat tai
Tbng sb vbn dau tw

Vén diéu l&
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CONG TY CO PHAN DUQC PHAM BEN TRE BEPHARCO - MA CHUNG KHOAN: DBT

BEPHARCO

cb tai san sé 08.0052/HDCC/00 ngay 16/04/2008 va cac van ban sra déi bd sung —

Xem thém muc 5.16

DPAu tw dai han khac dworc chi tiét nhw sau:

Cudi nam Pau nam
Sé lvong Gia tri Sé lvong Gia tri
S%rt‘?\lg’m(:é phan Dugc pham 300  130.000.000 300 130.000.000
_(Egn\%itnth6 phan Dugc pham 7.671 66.710.000 7.671 66.710.000
Cong 7.971 196.710.000 7.971 196.710.000
5.14. Chi phi tra trwéc dai han
VND
Cudi nam Dau nam
Chi phi thué d4t tai 16 s6 1A, KCN Tan Tao, Phuwong 3.253.131.718 3.353.228.086
Tan Tao A, Quéan Binh Tan. Thoi han thué dat den
ngay 17 thang 06 nam 2047
C6ng cu dung cu phan bé dai han 300.582.677 -
Téng céng 3.553.714.395 3.353.228.086
5.15. Tai san dai han khac
Day la khoan ky quy thué tai chinh theo hop déng sb 14/2011/CN1-CTTC.
5.16. Vay ngan han
VND
Cudi nam Dau nam
Vay ngan hang 92.234.008.989 76.186.586.585
Vay dbi twong khac 16.869.436.637 17.765.436.637
Téng céng 109.103.445.626 93.952.023.222

Cac khoan vay ngan hang chju Iai suét tr 9% dén 10,5%/nam ddi véi VND, duoc thé

chap bang cac tai san sau:

» Toan bo tai sén cb dinh hiru hinh nha ctra, vat kién trac (xem thém muc 5.8);

* Toan bo tai sén cb dinh vd hinh quyén str dung dat (Xem thém muc 5.10);

= Quyén gdp vbn clia Cong ty vao Céng ty Lién doanh Meyer — BPC (Xem thém muc
5.13).

Vay déi,two’ng khac la cac khoan vay ca nhan dwdi hinh thiee tin chép, thoi han tir 6

thang dén 12 thang va chiu lai suat tir 10,5% dén 12%/nam doéi véi VND.

BAO CAO THUONG NIEN NAM 2013 77



CONG TY CO PHAN DUQC PHAM BEN TRE

5.17.

5.18.

5.19.

5.20.

5.21.

BEPHARCO

Phai tra ngwoi ban va ngwdi mua tra tién trwdc

Phai trd nguwoi ban
Ngudi mua tra tién trude

Téng cong

BEPHARCO - MA CHUNG KHOAN: DBT

Cudi ndm
68.076.492.675
2.469.946.468

VND

Dau nam
89.617.478.607
751.887.733

70.546.439.143

90.369.366.340

Phai trd nguoi ban la cac khoan phai trd thwong mai phéat sinh trong diéu kién kinh )
doanh binh thwéng clia Cong ty. Trong do, phai trd cac bén cé lién quan dworc chi tiét

nhw sau:

Cong ty Lién doanh Meyer - BPC — Xem thém muc 7

Téng cong

Thué va cac khoan phai nép nha nwéc

Thué gia trj gia tdng dau ra
Thué thu nhap doanh nghiép
Thué thu nhap ca nhan

Téng cong

Phai tra ngwei lao dong
La quy lwong nam 2013 con phai tra.
Chi phi phai tra

Chi phi khuyén mai, quang cao cho hang Richter va
Raptakos

Trich trwéde chi phi khuyén mai

Téng cong

Cac khoan phai tra, phai nép ngéan han khac

Kinh phi céng doan
Bao hiém x& hoi, bao hiém y té, bdo hiém that
nghiép

Cb tlre phai tra

Cubi nam
7.583.868.082

PAiu nam
7.044.162.132

7.583.868.082

7.044.162.132

Cudi nam
166.561.656
1.640.792.260
1.768.509.095

VND

Dau nam
421.888.240
1.520.940.264
1.861.619.185

3.575.863.011

3.804.447.689

VND

Cudi nam PAu nam

- 5.897.350.423
905.000.000 -
905.000.000 5.897.350.423
VND

Cudi ndm PAu nam
82.538.145 329.862.588
123.023.404 152.624.976
295.454.350 242.184.350
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5.22.

5.23.

BEPHARCO
Phai tra tién gidi phong mat bang
Nhan tién thé chan binh nwéc tinh khiét
Thué thu nhap ca nhan khéng thudng xuyén thu hd
Thué thu nhap ca nhan thuwdng xuyén thu hd
Cac khoan phai tra, phai nop khéc tai cac Chi nhanh

Téng cong

Quy khen thwéng, phuc loi

S6 dw dau nam

Trich lap trong nam

St dung trong nam
S6 dw cudi nam

Vay va ng dai han

Vay ngan hang
Vay déi twong khac
No thué tai chinh

Téng cong

BEPHARCO - MA CHUNG KHOAN: DBT

233.000.000 233.000.000
50.142.000 57.330.000

- 38.594.000

116.732.481 292.677.716
21.711.959 50.902.549
922.602.339 1.397.176.179
VND

Nam nay Nam trwéc
43.943.290 142.231.627
690.027.728 405.644.629
(714.719.715) (503.932.966)
19.251.303 43.943.290
VND

Cudi nam Dau nam
1.634.349.925 3.109.823.983
43.325.176 43.325.176
581.908.200 762.920.748

2.259.583.301

3.916.069.907

Vay dai han ngan hang la cac khoan vay cé thdi han tir 05 dén 10 nadm véi lai suét

15%/nam dbi véi VND, cac khoan vay dwoc bdo ddm bang cac tai san sau:

» Toan bo tai sén cb dinh hiru hinh nha ctra, vat kién tric (Xem thém muc 5.8);
» Toan bo tai sén cb dinh vd hinh quyén str dung dat (Xem thém muc 5.10).

Vay dbi twong khac la khodn vay S& Y Té Tinh Bén Tre.

No thué téi‘ chl'nh la cac khodn thué tai chl'nh vé may méc thiét bi v&i thdi han 05 nam,
theo hgp dong s6 14/2011/CN1-CTTC, lai suat tr 14%/nam dén 15,5% nam.
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5.24.

5.24.1.Bién dong ctia V6n chi s& hiru

S6 dw diu nam
truéc

Lei nhuén trong nam
Tra cb tirc
Trich quy

S6 dw diu nam
nay

Lei nhuén trong nam
Tra cb tirc
Trich quy

S6 dw cudi nam

Vén chi sé hiru

Vvén dau tw cda
cht s& hiru

30.000.000.000

BEPHARCO

Thang du von
cO phan

26.493.488.000

BEPHARCO - MA CHUNG KHOAN: DBT

C6 phiéu quy

(1.264.443.840)

Quy thudc vén
chd s& hiru

8.198.349.433

1.011.289.258

Loi nhuan chu’g
phan phoi

13.097.420.055

11.000.554.565
(5.897.000.000)
(1.416.933.887)

VND
Céng

76.524.813.648

11.000.554.565
(5.897.000.000)
(405.644.629)

30.000.000.000

26.493.488.000

(1.264.443.840)

9.209.638.691

16.784.040.733

81.222.723.584

1.100.055.456

11.032.544.524
(5.897.000.000)
(1.790.083.186)

11.032.544.524
(5.897.000.000)
(690.027.730)

30.000.000.000

26.493.488.000

(1.264.443.840)

10.309.694.147

20.129.502.071

85.668.240.378
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Dia chi: S6 6A3 Quéc 16 60, Phudng Pha Tan, Thanh phd Bén Tre, Tinh Bén Tre

5.24.2. C6 phan

6.1.

6.2.

6.3.

= Sb lwong cb phan phd thong déng ky phat hanh
= S6 lwong cb phan phd thong da ban ra
= S6 lugng cd phan phd théng dwoc mua lai

= S6 lwgng cb phan phd théng dang lwu hanh

Nam nay
3.000.000
3.000.000

(51.500)
2.948.500

= Ménh gia cb phan dang Iwu hanh: 10.000 VND/ cb phan
5.24.3. L&i/(L8) co ban trén cb phan

Lai sau thué cia cd déng cla Cong ty
S6 ¢6 phan Iwu hanh binh quan trong ndm

L&i/(L6) co ban trén cé phan (EPS)

Nam nay
11.032.544.524
2.948.500

Nam trwéce
3.000.000
3.000.000

(51.500)
2.948.500

VND

Nam trwéce
11.000.554.565
2.948.500

3.742

3.731

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA

KINH DOANH

Doanh thu ban hang va cung cap dich vu

Doanh thu ban hang
Doanh thu cung cép dich vu
Chiét kh4u thwong mai
Hang ban bi tra lai
Giam gia hang ban

Téng cong

Gia vén hang ban

Gia vén hang ban

Téng cong

Doanh thu hoat doéng tai chinh

L&i tién gtvi
Cé ttre, loi nhuan dwoc chia
Lai chénh léch ty gia da thuwce hién

Lai chénh léch ty gia chwa thuc hién

Nam nay
536.429.100.236
303.266.410
(3.041.714.448)
(3.320.580.905)
(300.000)

VND

Nam trwéc
540.826.307.093
500.042.022
(1.357.371.919)
(1.386.108.436)

530.369.771.293

538.582.868.760

Nam nay
425.935.386.029

VND
Nam trwéc
433.737.490.179

425.935.386.029

433.737.490.179

Nam nay
376.840.281
1.277.840.500
2.900.941.310
22.133

VND

Nam trwéc
404.022.578
744.697.800
2.431.641.263
8.033.503
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6.4.

6.5.

6.6.

6.7.

CONG TY cO PHAN DU'Q'C PHAM BEN TRE
Dia chi: S6 6A3 Quéc 16 60, Phwérng Phu Tan, Thanh phé Bén Tre, Tinh Bén Tre

Chiét kh&u thanh toan, hoa héng dwoc hudng 601.118.472

Doanh thu hoat dong tai chinh khac

Téng cong

Chi phihoat déng tai chinh

Chi phi lai vay

Dwv phong gidm gia dau tw chirng khoan
L6 chénh l&ch ty gia da thwe hién

L& chénh &ch ty gia chwa thyc hién

Lai cham tra

Chi phi hoat dong tai chinh khac

Téng cong

Chi phiban hang

Chi phi nguyén liéu, vat liéu
Chi phi nhan céng
Chi phi khAu hao tai sén cé dinh
Chi phi dich vu mua ngoai
Chi phi khac bang tién
Téng cong

Chi phi quan ly doanh nghiép

Chi phi nguyén liéu, vat liéu

Chi phi nhan céng

Chi phi khAu hao tai sén cé dinh

Chi phi dich vu mua ngoai

Chi phi khac béng tién

Hoan nhap dy phong phai thu khé doi

Téng cong

Thu nhap khac

Thu nhap tlr hang nhap khau phi mau dich

Hang khuyén mai
Chénh léch hang thtra khi kiém ké

Thanh ly céng cu

592.936.921

702.227.425
68.726.456

5.749.699.617

4.359.349.025

Nam nay
10.805.137.436
6.349.258
5.391.915.548

629.587.333

VND

Nam trwéc
15.779.913.805
(250.162.448)
3.238.305.240
744.342.149
489.274.000
303.268.244

16.832.989.575

20.304.940.990

Nam nay
9.204.749.840
44.770.846.751
978.782.190
5.010.529.319
15.480.781.726

VND

Nam trwéc
5.468.877.980
42.373.281.691
969.410.360
5.148.197.130
14.486.492.181

75.445.689.826

68.446.259.342

Nam nay
1.618.933.640
5.473.398.776
1.530.269.425
1.856.220.231
3.389.236.082

26.813.258

VND

Nam trwéc
703.326.407
5.047.007.336
1.620.151.947
3.723.397.231
8.233.803.127
(25.519.201)

13.894.871.412

19.302.166.847

Nam nay
26.126.738.252
613.265.229
35.068.935
7.583.000

VND

Nam trwéc
31.961.832.417
450.309.783
993.559.126
11.545.454
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6.8.

6.9.

6.10.

CONG TY cO PHAN DU'Q'C PHAM BEN TRE
Dia chi: S6 6A3 Quéc 16 60, Phudng Pha Tan, Thanh phd Bén Tre, Tinh Bén Tre

Thu ttr cho thué nha, kho, nhan cong va bao vé
Thu nhap khac

Téng cong

Chi phi khéc

Lwong nhan vién ban hang twong trng v&i hang
nhap khau phi mau dich

Chi phi khac
Téng cong

Chi phi thué thu nhap doanh nghiép hién hanh

Loi nhuan ké toan trwéc thué trong Nam
Cé4c khoan diéu chinh tang
Cé4c khoan diéu chinh giam
+ C6 ttre, loi nhudn duoc chia
Thu nhap tinh thué t&» hoat dong kinh doanh chinh
Thué suét thué TNDN hién hanh
Chi phi thué TNDN phai nép trong nam

746.084.874
227.205.291

979.932.214
245.794.428

27.755.945.581

34.642.973.422

Nam nay
14.911.157.650

274.485

VND
Nam trwéc
20.623.853.260

4.661.766

14.911.432.135

20.628.515.026

Nam nay
16.855.047.514
7.712.804.930
(1.277.840.500)
(1.277.840.500)

VND

Nam trwéc
15.165.818.823
2.239.936.010
(744.697.800)
(744.697.800)

23.290.011.944
25%

16.661.057.033
25%

5.822.502.990

4.165.264.258

Cac khoan diéu chinh tang thu nhap chju thué chii yéu la cac khoan muc theo qui dinh cla
Luét thué TNDN khdng dwgc xem la chi phi dworc trir khi tinh thué nhw: chi phi khéng hop 1€,

chi phi viwot mire khéng ché.

Chi phi san xuét kinh doanh theo yéu té

Chi phi hang h6a mua vao
Chi phi nguyén liéu, vat liéu
Chi phi nhan céng
Chi phi khAu hao tai sén cé dinh
Chi phi dich vu mua ngoai
Chi phi khac bang tién
Chi phi dy phong
Téng cong

Nam nay
424.638.452.994
10.410.045.865
50.244.245.527
3.810.102.331
7.576.513.712
19.462.108.759
(972.297.022)

VND

Nam trwéc
424.933.830.536
4.010.193.261
47.420.289.027
3.212.800.690
23.271.594.361
27.023.306.346
1.730.604.512

515.169.172.166

531.602.618.733
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7. BAO CAOBQ PHAN

Cong ty khéng xac dinh bd phan bao céo chinh yéu theo linh vire san xuét kinh doanh. Do Céng ty chi kinh doanh duy nhét nganh dwoc phdm, do dé, khéng

c6 sw khac nhau vé rii ro va loi ich kinh té theo Iinh vwc san xuat kinh doanh can thuyét minh riéng biét di véi bd phan bao cao chinh yéu.

Ngoai ra, nhirng di¥ liéu dwdi day trinh bay cac théng tin theo khu vyc dia ly:

Bén Tre
2013 2012
1. Doanh thu 187.810 192.788

Két qua hoat déng kinh doanh

Loi nhuan

trwde thué, thu

nhap tai chinh 14.313 15.633
va chi phi tai
chinh

Thu nhap tai
chinh

Chi phi tai
chinh

Loi nhuan
truwére thué

2. Tai san bd
phan

3. Téng chi phi
da phat sinh 865 11.151
dé mua TSCD

2.580 1.556

11.268 16.322

5.625 867

112.468 128.327

Tp. H Chi Minh
2013 2012
111.099 123.446

1.522 3.016

2.991 2.679
5.565 3.983
(1.052) 1.712

87.227 87.613

2.388 217

Ha Noi
2013 2012
91.421 83.043
5.745 4112
6 11
5751 4.123
27.799 25.284

Da Nang

2013
53.278

2.837

19

2.856

17.414

2012
52.217

3.343

29

3.372

17.734

Can Tho
2013 2012
34.228 38.031
1.862 3.951
124 78
1.986 4.029
16.025 16.836

Khanh Hoa

2013

2012

30.932 29.286

925

928

8.254

371

540

544

7.970

3.376

Ninh Binh
2013 2012
21.602 19.772
734 516
27 2
761 518
7.188 5.720

DVT: triéu ddng

2013 2012
530.370 538.583

27.938 31111

5.750 4.359
16.833 20.305
16.855 15.165

276.375 289.484

3.624 14.744

Doanh thu bd phan dwoc dua trén co s& vi tri dia ly clia khach hang. Tai san va chi phi mua sam tai san cé dinh bd phan dwoc trinh bay theo vi tri dia Iy cla tai san.
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8. THONG TIN VE CAC BEN LIEN QUAN

* Theo quy dinh clia Chuan muc ké toan Viét Nam, cac don vi sau day dwoc xem la cac
bén c6 lién quan v&i Cong ty:

Tén cong ty Mbi quan hé
1. Cobngty Lién doanh Meyer - BPC Coéng ty lién doanh

» Taingay lap bang can déi ké toan, sé dw v&i cac bén lién quan nhw sau:

VND
Cubi nam Pau nam

Phai thu - Xem thém muc 5.3 101.864.475 45.143.265

Phaéi trd - Xem thém muc 5.17 7.583.868.082 7.044.162.132
= Ban chét cac giao dich ndi bd quan trong va gia tri giao dich trong Nam nhw sau:

VND

Nam nay Nam trwéc

Ban hang 53.677.750 21.184.565

Mua hang 43.130.632.844 37.626.703.200

Nhan cb tie 1.200.000.000 600.000.000

= Thu nhap cltia Ban Giam déc:

VND

Nam nay Nam trwéc

Thu nhap Ban Giam déc Cong ty 2.009.618.057 1.620.593.750

Téng cong 2.009.618.057 1.620.593.750

9. CONG CU TAI CHINH
= Quan ly rdi ro vén
Cong ty quan ly nguon von nham dam bao rang Cong ty co6 thé vira hoat dong lién tuc vira
t6i da héa loi ich clia cac ¢ dong théng qua tbi wu héa sb dw nguon vén va cong no.

CAu truc von cua Cong ty gdm c6 cac khoan no thuan, phan vén thudc sé hivu chia cac cb
déng (bao gdm vén gop, cac quy dw triv va loi nhuan sau thué chwa phan phdi).
= CA&c chinh sach ké toan chi yéu
Chi tiét cac chinh sach ké toan chd yéu va cac phuong phap ké toan ma Cong ty ap dung
doi voi tng loai tai san tai chinh, cong ng tai chinh va cong cu von duwgc trinh bay tai
Thuyét minh s6 4.16

(Phén tiép theo trang 32)
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» Céc loai cobng cu tai chinh
VND
Giéa tri ghi sé

31/12/2013 01/01/2013
Tai san tai chinh
Tién va cac khoan twong dwong tién 14.244.442.067 13.688.981.870
Phai thu khach hang va phai thu khac 75.117.260.574 92.327.460.054
Dau tw ngén han 742.192.083 686.314.518
Pau tv dai han 14.423.663.252 14.423.663.252
Tai san tai chinh khac 6.726.332.565 7.924.831.399
Téng cong 111.253.890.541 129.051.251.093
Cong no tai chinh
Cac khoan vay 111.363.028.927 97.868.093.129
Phai trd ngwdi ban va phai trd khac 68.076.492.675 89.765.528.197
Chi phi phai tra 905.000.000 5.897.350.423
Téng céng 180.344.521.602 193.530.971.749

Cong ty chwa danh gia gia tri hop ly cla tai san tai chinh va cong no tai chinh tai ngay két
thac nién do ké toan do Thong tw 210/2009/TT-BTC ngay 06 thang 11 nam 2009 cua Bo Tai
chinh (Théng tw 210) cling nhw cac quy dinh hién hanh chwa c6 nhirng hwéng dan cu thé ve
viéc xac dinh gia t’ri hop ly cla cac tai san tai Chll'l’lh ,vé\‘cf)ng ng tai chinh. Thong tw 210 yéu
cau ap dung Chuan muc bao cao tai chinh Quoc té vé viéc trinh bay bao cao tai chinh va
thuyet minh thong tin doi v&i cong cu tai chinh nhwng khéng duwa ra huwdng dan twong
duwong cho viéc danh gia va ghi nhan cong cu tai chinh bao gom ca ap dung gia tri hop ly,
nham phu hgp véi Chuan muyc bao cao tai chinh Quoc té.
»  Muc tiéu quan ly rdi ro tai chinh
RUi ro tai chinh bao gom rui ro thi tredng (bao gom riii ro ty gia, rdi ro lai suét va rdi ro vé
gid), rai ro tin dung, rai ro thanh khoan va rui ro 1ai suat cta dong tien. Cong ty chwa thyc
hién céac bién phap phong ngtra cac rdi ro nay do thiéu thj trydng mua cac cong cu tai chinh
nay.
* RUi ro thi trwdng
Hoat dong kinh doanh clia Cong ty s& chli yéu chiu rdi ro khi c6 sy thay ddi vé ty gia hbi doai
va lai suat.
Cong ty chwa thuwc hién cac bién phap phong ngira rii ro nay do thiéu thi trwéng mua cac
cbng cu tai chinh.
Quaén ly rdi ro ty gia
Cong ty da thye hién mot sb cac giao dich c6 gbc ngoai té, theo dd, Cong ty sé chiu rai ro
khi c6 bién dong ve ty gia. Cong ty chwa thiwc hién bién phap dam bao rii ro do thiéu thi
trudng mua cac cong cu tai chinh nay.
Gia tri ghi s6 theo nguyén t& clia cac tai san bang tién va cong ng' phai trd co gbc bang
ngoai té tai thoi diem cudi nam nhw sau:

VND

Céng no Tai san
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31/12/2013 01/01/2013 31/12/2013 01/01/2013
Dé la My (USD) 159.934 572.326 20.679 10.980
Euro (EUR) 1.789.006 1.837.645 121 120

Quan ly rii ro i suat

Cong ty chiu rai ro trong yéu vé i suét phat sinh tir cac khoan vay chiu i suat da dwoc ky
két. Cong ty chiu rdi ro 13i suat khi vay von véi ai suat tha noi va lai suat co dinh. Ri ro nay
dugc Cong ty quan ly bang cach duy tri mot ty 1€ hop ly gitra cac khoan vay voi lai suat co
dinh va cac khoan vay vé&i ldi suat tha noi.

RUi ro vé gia

Cong ty chiu rdi ro vé gia cla cong cu vén phat sinh tlr cac khoan dau tw vao cong cu vén.
Cac khoan dau tw vao cong cu vén dwoc ndm gitk khdng phai cho muc dich kinh doanh ma
cho muc dich chién lwoc 1au dai. Coéng ty khdng cé y dinh ban cac khoan dau tw nay.

* RUiro tin dung

Rui ro tin dung xay ra khi mcf)t’khéc,h hang ho&c dbi tac khéng dap &ng dwoc cac nghia vu
trong hop dong dan dén cac ton that tai chinh cho Céng ty. Cong ty c6 chinh séach tin dung
phu hop va thudng xuyén theo dai tinh hinh dé danh gia xem Cong ty c6 chiu rdi ro tin dung
hay khong. Cong ty khong co bat ky rdi ro tin dung trong yéu nao véi cac khach hang hoac
déi tac béi vi cac khoan pha! thu dén tr mot sé lwong Ién khach hang hoat dong trong nhiéu
nganh khac nhau va phan b6 & cac khu vie dia ly khac nhau.

* Quan ly rti ro thanh khodn

Muc dich quan Iy rii ro thanh khoan nham dam bao di nguén vén dé dap (ng cac nghia vu
tai chinh hién tai va trong twong lai. Tinh thanh khoan ciing dwgc Cong ty quan ly nham
dam bao rang mc chénh léch cao hon gilra cong ng den han va tai san den han trong ky
dwoc duy tri @ mirc c6 thé dwoc kiem soat ma Cong ty tin rang cé thé tao ra mét khoép vép
twong ng trong ky d6. Chinh sach cua Cong ty l1a theo d&i thwdng xuyén cac yéu cau ve
thanh khoan hién tai va dw kién trong two’ng lai nham dam bao rang Cong ty duy tri da
ngudn tién tw tlen mat, cac khoan vay va von ma cac chd s& hiru cam két gép nham dap
(rng cac yéu cau vé tinh thanh khoan trong ngén han va dai han hon.

Bang duwoi day dwoc trinh bay dwa trén dong tién chwa chiét khau clia cong no tai chinh
tinh theo ngay dao han s&m nhat ma Cong ty phai tra.

VND
31/12/2013 Dwéi 1 nam Tw 1- 5 nam Téng cong
Phai tra nha cung cap va phai tra khac 68.076.492.675 - 68.076.492.675
Chi phi phai trd 905.000.000 - 905.000.000
Cac khoan vay 109.103.445.626 ~ 2.259.583.301 111.363.028.927
01/01/2013 Dwéi 1 nam Tw 1- 5 nam Téng cong
Phai tra nha cung cap va phai tra khac 89.617.478.607 148.049.590  89.765.528.197
Chi phi phai trd 5.897.350.423 - 5.897.350.423
Cac khoan vay 93.952.023.222  3.916.069.907  97.868.093.129

Ban Giam déc danh gia mic tap trung rdi ro thanh khoan |a thdp. Ban Giam déc tin twéng
rang Cong ty cé thé tao ra di ngudn tién dé dap trng cac nghia vu tai chinh khi dén han.

Bang sau day trinh bay chi tiét mirc d4o han cho tai sén tai chinh ph| phal sinh. Bang nay
duoc 1ap trén co s& mirc d4o han theo hop ddng chwa chiét khdu cua tai san tai chinh gdm
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|&i ttr cac tai san do, néu cd. Viéc trinh bay théng tin tai san tai chinh phi phéai sinh 1a can
thiet dé hieéu dwgc viéc quan ly rii ro thanh khoan cta Cong ty vi tinh thanh khoan dwoc
qguan ly trén co sé& cdng ng va tai san thuan.

VND
31/12/2013 Dwéi 1 nam T 1- 5 nam Téng cong
Phai thu khach hang va phai thu khac 75.117.260.574 - 75.117.260.574
CAc khoan dau tw tai chinh 742.192.083  14.423.663.252 15.165.855.335
Tai san tai chinh khac 6.629.932.565 96.400.000 6.726.332.565
01/01/2013 Dwéi 1 nam T 1- 5 nam Téng cong
Phai thu khach hang va phai thu khac 92.327.460.054 - 92.327.460.054
CAc khoan dau tw tai chinh 686.314.518  14.423.663.252 15.109.977.770
Tai san tai chinh khac 7.828.431.399 96.400.000  7.924.831.399

10.  CAC SY KIEN SAU NGAY KET THUC NAM TAI CHINH

Khéng c6 cac sw kién quan trong xdy ra sau ngay két thic nam tai chinh dén ngay phat
hanh béo cao tai chinh.

11.  PHE DUYET PHAT HANH BAO CAO TAI CHINH

Bao cao tai chinh cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2013 dwoc Giam
doc Cong ty phé duyét va phat hanh vao ngay 25 thang 03 nam 2014.

Bén Tre, ngay 14 thang 4 nam 2014
GIAM POC CONG TY

7 e s B

DS Ve Mink Fin
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