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BAO CAO THUONG NIEN

Nam 2013
I. Lich sir hoat dong ctia Cong ty

1. Nhitng sy kién quan trong

1.1. Viéc thanh lap: Cong ty ¢6 phan ché tao may Dzi An dugc thanh 1@p theo Gléy Chiing
Nhéan Pang Ky Kinh Doanh Coéng ty co phén s6 4603000016- ding ky lan dau ngay 19
thang 01 nam 2001. Déang ky lai theo gidy chimg nhan dang ky doanh nghiép ¢b phan sé
3700363445 duogc thay dbi 1an thir 11 vao ngay 10 thang 10 nam 2013.

1.2. Niém yét: Nam 2012 cong ty da dugc chap thuén niém yét bd sung s6 lugng 1.946.135
c¢b ¢ phén, _néng téng sé ¢d phan dang luu hang ctia Cong ty dén thoi diém hién tai la:
5.395.985 ¢6 phan.

1.3. Cac su ki€n khac

Mot s6 phan thudng va Danh hiéu Cong ty di dat duge trong toi gian qua

- Nam 2009 : “Doanh nghiép dat wng dung Hé thong chit lugng xuét sac”.

- Nam 2010 :“Doanh nghiép hdi nhap” |

- Nam 2011 : Cong ty dat danh hi¢u “San phém, dich vu Viét Nam duogc tin dung”
- Nim 2012 Cong ty dat danh hidu “San phdm dich vu vang”

2. Qua trinh phat trién

2.1. Nganh nghé kinh doanh: San xudt may phat dién, thiét bj phan phdi va diéu khién
di¢n; San xudt 16 nung hoa khi phe li€u sinh khoi ran; Stra chita may moc thiét bi; Lap dat
may moc, thi€t bi cong nghiép; San xuat dién.

2.2. Tinh hinh hoat déng kinh doanh 2013

- Kinh doanh may phat dién nim 2013: Doanh thu nam 2013 dat 157 ty déng b?lng
56,07% ké hoach d¢ ra.

- Kinh doanh dién va san phim phu khac: Doanh thu ban dién va san pham phu khac nam

2013 dat 3 ty déné bing 15% so voi ké hoach.
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- Két qua kinh doanh hop nhit : L 2,45 ty dong (chii yéu do 15 ciia Nha méy dién tai

Campuchia. Riéng mang kinh doanh may phat dién ¢6 loi nhuén 471 tri€u déng).

3. Dinh hwéng phat trién

3.1. Cac muc tiéu SXKD ciia Cong ty: Trong ndm 2014, muc tiéu chinh ctia cong ty nhu

sau:

- Doanh sb may phat dién dat 260 ty ddng

- Loi nhuan truée thué 18 ty déng

3.2. Chién lirgc phat trién.
a. Pinh hwréng SXKD nim 2014

Chién Irge ndm 2014 cia cdng ty tap trung vao 5 ndi dung chinh:

1. V& hoat dong nha may dién:

Du kién chi bt diu xem xét lai hoat ddng hodc xir ly cach nao khéc sau 2 ndm,
khi cong ty dd co lai nhidu va phuc hdi hoan toan nguén luc tai chinh tir hoat
dong kinh doanh may phat dién.

Chuén bi sin sang cac diéu kién vé& nhén luc va tai chinh dé c6 thé trién khai cac
du 4an nha may dién diesel & cac dao xa by ciia Viét nam khi nim bt dugc nhu
cau

2. Dbi méi chién luge marketing may phat dién:

Lién minh chién lugc véi nha cung cép dé tao loi thé canh tranh,

Phat trién dong san phim khac nhau dé giam 18 thudc vao san phim phd thong
lgi nhuan thdp

Tang cudng quang c4o, xay dung hinh dnh dé mé réng pham vi khach hang tiém
nang

3. Caitién cbng tac ban hang may phat dién:

Cit giam nhén su, chuyén mdn hoéa va nang suét cao, khong diu tu theo kiéu
binh quan cho ddi ngii ban hang nhu lau nay. Tang cudng dao tao, trao dbi dé
nang cao mirc dd chuyén nghiép, thay déi chinh sach ban hang dé tranh viéc ban
duge it van ¢é thu nhép cao

M¢ thém kénh ban hang du an cho cac khach hang nha may dién mini hay cac
du 4n doi héi thiét ké tinh toan phirc tap vé cong nghé va tai chinh

Xay dung chinh sach ban hang quéc té cho phép ban duoc an toan vao cac thi
truong méi phat trién nhu Myanmar, Campuchia, Lao, Indonesia, Philippines

¥

4. Tiép tuc cat giam chi phi twong ddi bang cach:
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- Tang ning suét lao dong nhanh hon tdc do tang thu nhdp bang cach nang cao thu
nhip vuot trén mat bang chung, ting cudng dao tao va ting cudng trang bi tién
nghi cho moi trudng lam vige

- Khéi phuc va nang cip hé théng quan Iy chét luong ISO9001 dé lam cong cu cai
tién va do ludng hiéu qua ndi trén

5. Quan trj hop 1y v an toan dong tién dé dam bao khoi phuc va ting truéng trong diéu

kién khéng c6 thém ngudn vén chi s hiru

- Tang tbc d6 dong tién bang cach giam cac chi tidéu vén nam trong chu ky kinh
doanh: tdn kho, chd nghiém thu, ché thu ng dé dam bao sy ting truedng tu nhién.
Phén ddu giam twong dbi han muc vay ngan han tuong duong 200% doanh thu
binh quén hang thang

- Xay dung thém ngudn vdn ngin han du phong d& phuc vu cac khach hang 16n
dot bién

Chia c6 tirc 10% d@é xdy dung gid tri ¢6 phiéu dai han cho ¢é dong (trong truomg
hop co au lpi nhudn) :
b. Chién lwgc phat trién Trung va dai han
- Phat trién mét s san phAm méi nhur ti tram vién thong, cabin may phat dién.
- M¢ rong san pham bao gdm tit ca cc giai phap ngudn dién du. phong, va ngudn nang
lugng phi tip trung
- Ap dung cdng nghé tién tién nhét va phuong thirc quan tr tién tién nhit
- Xay dung méi truong lam viée thuén loi nhét cho nhan vién

- Thu hut nha dau tu bing kinh doanh lanh manh va tang trudng lién tuc
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I1. Bao cdo ciia Hoi ddng quan tri/Hdi dong thanh vién/Chi tich cong ty

1. Nhirng nét ndi bat cia két qua hoat dong trong nim (lgi nhuin,tinh hinh tai chinh
ctiia cong ty tai thoi diém cudi ndm....):

- Doanh thu nam 2013 dat 160 ty déng bang 53,33% ké hoach dé ra.
- Loi nhuan sau thué 15 2,45 ty dong.

2. Tinh hinh thiwec hién so voi ké hoach nim 2013
Bdng 1: Tinh hinh kinh doanh so véi ké hoach
DVT: Ty dong

STT CHI TIEU KE HOACH 2013 | THUC HIEN 2013
| Doanh thu 300 160
+ May phat dién 280 157
+ Dién nang, san pham khac 20 3
2 | Lginhuén sau thué 14 -2,45

3. Ké hoach kinh doanh nim 2014

STT CHI TIEU KE HOACH 2014 | KH 2014/TH 2013
1 Doanh thu 260 162,5%
+ May phat dién 260 165,60%

+ Dién néng, san pham khac

2 Loi nhuan sau thué 4 14

4. Trién vong va ké hoach trong twong lai (thi tredng duw tinh, muc tiéu...)

+ Nhu cdu may phat dién cta nganh vién thong s& cé budc phat trién méi véi nhirng cai
cach cha VNPT, dinh huwdng dau tu ra nwdc ngoai va ddi mai san pham cla Viettel.

+ Thj trvong bat déng san dang phuc hoi va Dzima d3 tring thau mat s& cong trinh 16n tir
2000 ~ 4000KW.

+ Thj trwdng ngudn dién cho dao xa bo cé diéu kién tdng trwedng manh do chinh sach wu
tién phat trién kinh™&. Kinh nghiém tir hoat dong nha may dién cé thé 1a vén qui cho phat
trién thj trudng nay
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+ Thi trwong xuat khdu & cac nwdc mdi phat trién van 13 co hdi I6n ma Dzima chua khdi
thac dugec.
III. Bso cdo ciia Ban Giam dbc

1/ Panh gia chung:

1.1 Tinh hinh thi tredong;:

Tinh hinh chung ctia nén kinh té Viét Nam nam 2013 chua thoét khoi khé khin kéo
dai, nhu cAu may phat dién suy giam trong mot s6 khach hang truyén thdng cia cong
ty bao gbm khach hang doanh nghiép tu nhan, nganh x4y dung va nganh vién thong.
Doanh sé ban hang cho khach hang vién théng chi dat 20% so v&i cic cac nim trude
day, cung véi gia ban thap va rii ro thanh todn chdm cao. Thi truong bat dong san
cubi nam 2013 m&i c¢6 dau hidu phuc hdi, kéo theo nhu cau may phat dién cho nganh
nay tang lén.

Ty suét loi nhuan bién sut giam tir 35% xubng 25% do sirc ép canh tranh trong giai
doan kho khan chung. Nhiéu déi thu trong nganh c6 thé chi nhim téi muc tiéu hoa
vbn, duy tri hoat dong.

1.2Két qua thye hién chién lwgc chinh d4 néu trong nghi quyét PHCP 2013

Béo cdo thwong nién 2013 Page 5

Kinh doanh may phat dién: Cong ty da khoi phuc lai hoat dong ban hang tai khu vuc
mién Bic va budc dau di co doanh thu trén 20 ty dong va c6 xu hudng tang nhanh.
Hon nita, ¢4 mé thém dugc cac thi trudng chién luge ma trude ddy cong ty chua
tham gia dugc nhu: Vién thong quan doi (Viettel) va khach hang tu nhan 16n nhu
khéch san, dic biét Ia tai Da Ning.

Quaén ly dong tién: Cong ty da tich cuc thu hdi ng bang nhiéu cach va da giam du no
ngin han tir mirc 50 ty vé 35 ty ddng tai thdi diém cudi nam. Céng ty cling da thu
hoi dugc khoang 10 ty ddng ng xdu va hién tai no x4u con khoang 6 ty ddng.

Quan 1y chi phi: Céng ty cling d thuc hién cit giam manh chi phi truéc day bi
phinh ra 16n bao gbm: dam phan giam gia vét tw nguyén vit liéu, loai bé phén Ién
viéc thué ngoai khong kiém soat dugc gia ca va cht lwong, cit giam nhén sy. Két
qua la giam chi phi ¢ dinh khoang 35%.

Tinh hinh'nha méay dién TBBP: ban dau muc tiéu hoat dong cuia nha may dién la tr
can bang chi phi. Nhung trén thuc té phat sinh nhiéu hu hong khéng thé khic phuc
trong diéu kién khong con ngudn tai chinh va nhan luc. Dén thang 8/ 2013, HDQT
quyét dinh tam dimg dé tranh phat sinh 15 anh hudng t&i hoat dong kinh doanh may
phat dién. Tém lai hoat dong dau tu vao nha may dién TBBP cho t6i hlen nay da that
bai vé chién lugce dau tu, cong nghe tai chinh.

Chu truong xay dung gia tri ¢6 phiéu bang chinh sach cb tirc: nam 2013 mic du
chua ¢6 1ai nﬁung cong ty da chi cb tirc 5% tir ngudn loi nhuén dé lai cua cdc nam
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trude. Viée chia ¢d tire nay nham dam bao loi ich va chia sé kho khin véi cac ¢o
dong dd gan bé lau dai vé6i cong ty.

2/ Két qua san xuét kinh doanh 2013:

Chi tiéu Nim nay Nam trudc

1. Doanh thu ban hang va cung cép dichvu | 157,006,130,642 | 221,183,077,980

2. Cac khoan giam trir 1,065,563,800

3. Doanh thu thudn vé ban hang va cung cap

) 157,006,130,642 | 220,117,514,180
dich vu

4. Gia von hang ban 112,319,610,894 | 151,439,612,027

5. Lgi nhudn gdp ban hang va cung cap dich 44.686,519.748 | 68,677.902,153

vu
6. Doanh thu hoat déng tai chinh 7,949,960,199 | 1,968,899,402
7. Chi phi tai chinh 9,493,516,915 | 18,175,231,466
8. Chi phi ban hang 28,530,786,394 | 51,032,182,184
9. Chi phi quéan ly doanh nghiép 14,286,875,063 | 10,785,957,402
10. Loi nhuan thuén tir hoat d6ng kinh doanh 325,301,575 | (9,346,569,497)
11. Thu nhép khac 1,044,612,438 |  1,902,586,165
12. Chi phi khéac | 898,338,268 | 1,531,513,838
13. Loi nhudn khac 146,274,170 371,072,327
14. Tong loi nhuan ké toan trude thué 471,575,745 | (8,975,497,170)

15. Chi phi thué TNDN hién hanh

16. Chi phi thué TNDN hoan lai

17. Loi nhuén sau thué thu nhip doanh

o 471,575,745 | (8,975,497,170)
nghiép

18. Lai co ban trén cb phiéu 87

S
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Bang cin doi tai sin nguon von 2013

TAI SAN

S0 cudi nim

So dau nim

A. TAI SAN NGAN HAN

116,758,767,373

167,678,359,366

I. Tién va céc khoan tuong duong tién

6,437,832,352

19,192,385,331

I1. Cac khoan dau tu taj chinh ngan han

3,293,277,629

12,580,399,812

I1I. Cac khoan phai thu ngan han

53,971,358,334

53,190,940,300

1V. Hang 1on kho 46,474.566.605 | 66,364.994,646
V. Tai san ngan han khac 6,581,732,453 | 16,349,639,277
B. TAI SAN DAI HAN 56,556,786,549 | 44,138,780,300

I. Cac khoan phai thu dai han

1,143,587,430

I1. Tai san ¢b dinh

6,400,238271 |

4,832,005,962

I11. Bét dong san dau tu

IV. Cac khoan dau tu tai chinh dai han 48,804,256,342 | 39,306,774,338
V. Tai san dai han khac 208,704,505

TONG CONG TAI SAN 173,315,553,922 | 211,817,139,666
NGUON VON S6 cudi nim Piu nim
A.NOQ PHAI TRA 84,002,537,114 | 117,905,147,415

I. No ngin han

75,905,744,114

109,053,141,095

1. Trong d6 vay ngan hang

39,993,825,346

43,514,442,820

II. No dai han -

8,096,792,397

8,852,006,320

B. VON CHU SO HU'U

89,313,016,808

93,911,992,251

1. Vén chu s hitu

89,313,016,808

93,911,992,251

1. Von dau tu cua chu so hitu

53,959,850,000

53,959,850,000

3. Vén khdc ctia ght s& hitu

2. Thing du von cd phan

16,090,726,000

16,090,726,000
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7. Quy dau tw phat trién 7,510,945,741 | 7,510,945,741

8. Quy du phong tai chinh 4,027,072,632 4,027,072,632

9. Quy khac thudc von chi s¢ hitu

10. Loi nhuan sau thué chwa phan phdi 7,724,422,435 | 12,323,397,878

I1. Nguon kinh phi, quy khac

TONG CONG NGUON VON 173,315,553,922 | 211,817,139,666

Nhan xét vé két qua kinh doanh:

e Doanh sb giam 25% so voi nam trude: chii yéu 1a do thi trudng vién thong ¢ sy sut
giam manbh.

e Loinhuin kinh doanh may phat dién & mirc hoa vén

e Xu huéng cic thang cudi nam da co diu hiéu rd rang vé& viéc khoi phuc duogc thi
trudng may phét dién, chi phi ban hang va quan ly giam, mirc doanh s hoa vén
khoang 10 ty/thang. Day la tién dé dé kinh doanh may phat dién c6 14i trong ndm
2014.

3/ Phan phdi loi nhuén va tinh hinh ¢6 phiéu

e Phan phdi lgi nhuan: Theo Nghi quyét PHCD thuong nién 2013 cong ty da tién
hanh chi ¢6 tirc bang 5%.
e Tinh hinh ¢4 phiéu DZM:
- Gia phién mé cira déu nam la 5.600d,
- Gia doéng cira cudi phién nam 2013 con 1a 4.000d. So vé6i gia ddu nam thi c4 nam
gia cb phiéu da giam 30%.
- Tinh thanh khoan cuta cb phiéu thép.

4/ Quan tri nhan sy:

e S6 luong nhén vién: Cong ty da cit giam nhan su tir 178 ngudi thoi diém diu nam
con 122 nguoi thoi diém cudi nam.

Trinh d¢ chuyén mén Pau nam Cudi nim
Pai hoc vatrén dai hoc 42 33
Cao dang va trung cip 70 46 |
Lao d¢ng pho théng 66 43
Cong 178 122
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e Quy tién lrong nhan vién (Dzima)

Noi dung Nim 2012 Nim 2013
Quy luong 12,483,326,866 | 11,839,442,490
Thu nhép binh quan 8,423,297 10,331,101

e Thu lao Hoi déng quan trj va Ban kiém soat

Thil lao Niim 2012 Nim 2013

Hoi ddng quan tri 332,000,000 84,000,000
Ban Kiém soat 120,000,000 48,000,000
Céng 452,000,000 132,000,000

5/ Két luin:

Nam 2013 ¢6 thé danh gia 14 nam kho khan nhat ctia Dzima, thé hién & viéc 16 kéo dai va
giam sut uy tin v6i ngan hang, nha ddu tw. Mét mat 14 vi nhitng sai ldm trong viéc dau tur
nha may dién TBBP & Campuchia dan dén thiét hai nghiém trong vé tai chinh cho cong ty.

Mit khac anh huéng cta viée tip trung ngudn luc vao nha may dién lam suy giam nghiém .

trong hoat dong kinh doanh may phat dién.

Tuy nhién, ngoai trir thiét hai vé tai chinh néi trén trén thi Dzima van con duy tri dugc uy
tin vé san phdm va ddi ngii nhan vién nhiéu kinh nghiém. Vi vdy ngay khi quyét dinh déng
bang tinh trang nha may dién tir thang 9/2013 thi tinh trang kinh doanh cia cong ty phan
ung t6t ngay va cho céc d4u hiéu s& phuc hdi manh mé. Tinh hinh d6 hra hen cong ty s&
khoi phuc manh mé trong ndm 2014.

IV. Bdo céo tai chinh kiém toan (tham khéo toan vin Bdo cdo tai: www.dzima.com)
' ]
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V. Ban giai trinh bao cao tai chinh va bao cao kiém toan
- C#n ot vao Thong tu sb 52/2012/TT-BTC ngay 05/04/2012 vé viéc Cong bd Théng tin
trén thi trudng chirg khodn.

- Can cir vao cdng van sb 277/SDGCK-QLNY ngay 14/03/2014 do S& giao dich Chimg
khoan Ha N&i phét hanh.

- Can cir vao két qua Béo c4o tai chinh Hop nhét kiém toan nam 2013.

- Can ctr vao nghi quyét Pai hoi ¢b dong (PHCP) cong ty ¢b phin Ché tao may Dzi An
(Dzima) ngay 27/2/2014

Chung t6i xin dugc giai trinh nhu sau:

1./ Nguyén nhan cham cdng bd thong tin vé BCTC qua 10 ngay ké tir ngay té chirc kiém
toan doc lap ky bédo céo:

Thong thudng bao cdo kiém toan cia Cong ty hoan thanh trong thang 3 va PHCD tién
hanh trong cudi thang 3 dau thang 4 hang nam. Tuy nhién nam 2014 do két qua kinh doanh
nam truéc khong tdt nén Céng ty da td chirc PHCD sém vao ngay 28/2/2014. Tuy nhién
bao céo kiém toan khi d6 méi phat hanh 1 ban chinh aé phuc vu dai hoi ¢d déng. Sau do
khoang 1 tudn don vi kiém toan méi phat hanh ddy du va ching t6i da giri t6i Qui vi vao
ngay 8/3/2014. Do giri sat ngay vdy nén bao cdo da tdi tay qui Gy ban va qui s¢ cham 1-2
ngay.

2./ Giai trinh y kién luu ¥ cia don vi Kiém toan ddi v6i BCTC nam 2013 cia Cong ty:
“Mdc di khong dwa ra y kién ngoai trir, Chiing t6i muon heu y ngudi doc dén thuyét minh
bdo cdo tai chinh myc V.9.2 "Cdc khodn dau tw tai chinh dai han" vao Céng ty con (Cong
ty TNHH MTYV Nha Mdy Dién Sinh Khéi Tonlebet tai Cambodia). Cong ty con c6 cde dau
hiéu anh huong dén kha ndng hoat dong lién tuc do thuong xuyén tré han thanh todn cdc
khodn ng dén han, nha mdy hoat déng khéng ding céng sudt thiét ké va thua 16 lién tiép
qua céc nim. Cong ty con chi ¢6 thé tiép tuc hoat dong trong twong lai khi ¢é su hé tro tai
chinh tir cong ty C6 phan Ché tao Mdy Dzi An Viét Nam (cong ty me) va sw co cdu gidn no
ciia cde chit no. Van dé heu Y nay cho thdy sw tén tai cia yéu té khong chdc chdn trong yéu
¢6 thé dén dén nghi ngo ddng ké vé kha nang hoat déng lién tuc ciia Céng ty con.”

Hoi ddng quan tri va PHCP 2014 ctia Cong ty dd danh gia viéc dau tu nha may dién sinh
khéi ¢6 sai 1dm vé lua chon cong nghé va vé chién luge tai chinh dai han. Cu thé 1a cong
ngh¢ chua hoan chinh dan dén nha may hoat dong khong lién tuc khong hét cong suit.
Dong thoi ning luc tai chinh va nhéan luc cta cong ty khong cho phép dau tu thém dé khac
phuc tinh trang nay.‘

Vi vy Ban lanh dao cong ty da quyét dinh va dugc DPHCP phé duyét nhu trinh bay trong
phén 3/ duéi day
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3./ Nguyén nhén din dén tinh trang thua 15 va phuong an khéc phuc.

- K&t qua san xuét kinh doanh hop nhét ctia Cong ty bi 15 lién tiép trong 2 nim 2012 va
2013 dugc Hoi ddng quan tri va Pai hoi ¢b dong thudong nién 2014 danh gia nguyén nhin
chinh 12 do sai 1dm trong viéc ddu tu vao nha méy dién sinh khéi & Campuchia. Cu thé 1a
lwa chon cdng nghé chua hodn thidn va khong di nang luc tai chinh va nhan lue dé khic
phuc din dén nha may hoat déng khong lién tuc, doanh thu thip. Pdng thoi tac dong gian
tiép ctia viéc dau tu nay 1a tiéu phi ngudn luc tai chinh va nhan su 16n clia cdng ty lam suy
yéu nang luc canh tranh ctia phin kinh doanh truyén thdng la may phat dién va may dong
luc trong nudc.

- DPHCD niam 2014 da quyét dinh phuwong huéng khic phuc tinh trang thua 18 nhu sau:

Tam ngung hoan toan hoat ding san xudt kinh doanh cta nha may dién sinh khéi &
Campuchia. Khong chi phi thém cho du 4n nay ngoai trir chi phi bdo quan va bao v¢. Chi
khi c6 diéu kién &t vé tai chinh va nhan Iyc, déng thoi ¢ dbi tac quan tAim hop tac trong
linh vurc nay HDQT s& xem xét va trinh PHCD phé duyét ké hoach sau.

Cai tién toan dién ndi dung san xuét kinh doanh may phat dién dé trong 2 nam toi ldy lai
dugc vi thé hang dau vé doanh thu va lgi nhuan & Viét Nam. Noi dung cai tién bao gdm
nhiéu mat: d6i mdi marketing, phat trién san phim méi, cing c¢b quan tri tai chinh va rii ro.
DHCP da bau bd sung 2 thanh vién HDQT dé gop phan lanh dao cong ty hoan thanh tdt ké
hoach ndi trén.

Trén ddy 1a mot s§ théng tin tom tit nhim giai dap cac vin dé ma quy co quan ciing nhu
cac ¢b dong cua cong ty quan tdm. Chi tiét hon xin tham khao tai liéu PHCD Dzima 2014,

VI. Cac cong ty c6 lién quan
1/Céng ty TNH MTV Ché Tao May An Tam.
+ Vén diéu 1&: 4.000.000.000 dong
+ Try s& chinh: L6 D2, KCN Tam Théng, Xa Tam Théng, H.Cu Jut, Déc Néng

+ Nganh nghé: San xudt mé to, may phat, bién thé dién, thiét bi phan phdi va didu khién
dién....

2/Céng ty TNHH Nha may dién sinh khéi Tonle Bet
+ Vén diu tu: 3.500.000ddng

+ Tru s& chinh: Ap Toul Vihea, Xa Shiro Pi Sok, Huyén Tboung Khmum, Tinh
Kompong Cham, Cambodia.

+:Ng€1n1,1 nghé: Nha may dién sinh khdi chay bang triu hay cac loai phé liéu khac véi
cong suit 2,8MW
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VII. To chirc va nhan sy
- Co cau to chirc cua cong ty:

Hinh 1: Sor dé 16 chirc cong ty

HOIDONG QUAN TRI BAN KIEM SOAT

BAN TONG GLAM DOC

y Y / v / y J

R LA | m‘HI])%M‘H { ool o | K mimceim | K vixemosc | | visemdse
 KETOAN M TANCHUYVEN | ™ w_fgm_ ! ou?clggm L TOMiY L 16 cokmi n  TocomH
< BONHCHDE | Y CLORING i, Ll 1010 s T02EN " TODEN
SR L TOLPAY | romm

L 100N o TOSON

b TOLPDAT W TOLAPD4T

VIIL Théng tin ¢6 dong/thanh vién goép von va Quaén tri cong ty
1. Hpi dong quin tri/Hpi dong thanh vién/Chii tich va Ban kiém sodt/Kiém sodt vién

- Thanh vién va co cau cua HDQT, Ban kiém soat (néu r6 s6 thanh vién doc 1ap khong
diéu hanh), thanh vién va co cau Hoi dong thanh vién, Ki€m soét vién, Cha tich cong ty:
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Bdng 4: Danh sach TV HDQT va BKS

STT Thanh vién HDQT/BKS Chire vu Chirc vu diéu hanh

1 | Ong PANG PINH HUNG Chu tich HDQT Téng giam dbc

2 | Ong NGUYEN PUC CUONG | Thanh vién HDQT Khéng diéu hanh

: Ong NGUYEN XUAN THANH | Thanh vién HDQT Khoéng diéu hanh
\ . anh vién HDQT .

* | Ong VO ANH THUY Thanh vién HDQ P Téng gidm dbc

> | BaPHAMO VA HOANG ANH | Thanh vién HDQT Khong diéu hanh

6 ~ Khong diéu hanh
NGUYEN QUANG TRUNG Thanh vién HDQT | (Bau bd sung : 28/02/2014)

7 | _ Khong diéu hanh
LE TAN MUOI ANH Thanh vién HDQT | (Bau bd sung : 28/02/2014)

8 Khéng didu hanh
LUGNG QUOC KHANH Thanh vién HDQT | (Tir nhiém : 11/01/2014)

’ Ong VU NGQC THANH Truong BKS Khéng diéu hanh

10 Ong NGUYEN BUC VINH Thanh vién BKS Khéng diéu hanh

1 . N ,‘
1 paknonG THI KIM NGA Thanh vién BKS Khong diéu hanh

- Hoat dong cua HDQT/Hoi dong thanh vién: HDQT da duy tri viéc hop mit va trao di
thudng xuyén gop phan dinh hudéng cho cdng ty vuot qua cac kho khan tir bén trong va
bén ngoai.

- Hoat dong ctia thanh vién HDQT doc lap khong didu hanh: Khong ¢d.

- Hoat d(f)ng cua cac tiéu ban trong HDQT/Hoi ddng thanh vién (vi du tiéu ban luong
thudng, ti€u ban dau tu va ti€u ban nhén su...): Khong co

- Hoat ddng cua Ban kiém soat/Kiém soét vién: Ban ki€m soat da duy tri nhiém vu ki€m

tra cic bao cdo tai chinh va tinh hinh nhan sy nhdm dam bao céc thong tin dugc cung

cip minh bach, chinh xéc.
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- K& hoach dé tang cudng hiéu quéa trong hoat dong quén tri cong ty: Té chic thuong

xuyén cac cudc hop, cac bao cdo cho HPQT dé cap nhat thong tin nhim dua ra nhitng

dinh hudng, cach thirc giai quyét su viéc kip thoi va dang dan.

- Thu lao, céc khoan loi ich khac va chi phi cho timg thanh vién HPQT/Hoi déng thanh

vién/Chu tich va thanh vién Ban kiém soat/Kiém soat vién, Gidam doc hodc Tong Giam

doc diéu hanh.

Bang 5: Thit lao nam 2013 cua HDQT va BKS

PVT: Triéu dong

STT HPQT Chirc vu Lwong hang nim
1 | Ong DPANG DINH HUNG Chu tich HDQT 24
2 | Ong NGUYEN DUC CUONG Thanh vién HDQT 12
3 | Ong NGUYEN XUAN THANH Thanh vién HDQT 12
4 | Ong VO ANH THUY Thanh vién HDQT 12
5 | Ong LUGNG QUOC KHANH Thanh vién HDQT 12
6 | Ba PHAMO VA HOANG ANH Thanh vién HDQT 12

BKS
7 | Ong VU NGOC THANH Trudng BKS 24
8 | Ong NGUYEN PUC VINH Thanh vién BKS 12
9 | Ba KHONG THI KIM NGA Thanh vién BKS 12

- S lugng thanh vién HDQT/Hoi dong thanh vién, Ban Kiém soat/Kiém soat vién, Ban

Giam ddc da ¢6 chiing chi dao tao vé quan trj cng ty: 09 thanh vién.

- Ty 1& s& hiru c¢b phan/vén gop va nhiing thay déi trong ty 16 nam gifr cd phan/vén gop
cta thanh vién HDQT/H61 dong thanh vién (so vai thoi diem 1ap BCTC ndm trudc):

Bang 6: S6 hegng c6 phiéu nim giit cia HPQT

A e R Sé c(R) Sé cé

Quan hé véi co A . A o

STT Thanh vién dong ndi by/cs | Phiéusé | phicu s
déng 16m hiru ‘dau hiru ‘cu01

ky ky
Cha tich HDQT

1 Ong DANG DINH HUNG Kiém TGD 1.087.123 | 1.087.123
2 | Ong NGUYEN BUC CUONG Thanh vién HDQT 439301 | 439.301
3 | Ong NGUYEN XUAN THANH Thanh vién HDQT 109.385 | 109.385

4 | Ong VO ANH THUY Thanh vién HDQT 103.426 | 103.426
5 | Ong LUONG QUOC KHANH Thanh vién HDQT 118 118
6' | Ba PHAMO ¥A HOANG ANH Thanh vién HDQT 303.100 | 303.100
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2. Co ciiu 6 dong ciia Cong ty (theo Danh sdch cé dong ngay 24/01/2014)

C6 dong trong C6 déng nwéc Téng cong
nwéc ngoai
Danh muc S0
S6lwong | Ty1é | lwong | Ty1é | S6 lwong | Ty 1¢
c¢b phiu | (%) Cd (%) | C6 phiéu | (%)
phiéu

Tong s6 von thwe gop: 4.863.852 | 90,14 | 532.133 | 9,86 |5.395.985| 100
1.CH dong Nha nwéc: 0 0 0 0 0 0
2. C6 dong ngi bo: 2.086.099 | 38,66 2.086.099 | 38,66
(HDbQT, Ban Giam doc, Ban
Kiém soat, Ké toan truong)
3. C0 déng trong cong ty: 49.076 | 0,91 49.076 | 0,91
Cé phiéu quy 0 0 0 0
Céan bd céng nhan vién 49.076 | 0,91 49.076 | 0,91
4. C6 dong ngoai cong ty: 2.728.677 | 50,56 | 532.133| 9,86 | 3.260810 | 60,42
Ca nhén 2.237.071 | 41,45 | 527.033| 9,77 |2.764.104 | 51,22
T6 chire 491.606 | 9,11 5100 0,09 496.706 | 9,20

DANG PINH HUNG

M
Bao c4o thwdng nién 2013 Page 15







