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THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh thwa Quy Vi C6 déng,

Niam 2013 ghi nhan nhitng nd lec khong ngung cua Cong ty C6 phan Supe Phét phat va Hoa chat
Lam Thao véi san lugng, doanh thu va lgi nhuén déu co budc tang truong dang ké so véi cac nam trudc.
Trong bdi canh kinh té trong nuéc con chua ¢ dau hiéu khoi sic, ting truong kinh té thap, 13i suat cho vay
van ¢ mic cao, chi phi san xuét tang khién nhiéu doanh nghiép trong nudc gap khé khian thi viée ting truong
cao hon niam trudc da danh dau sy on dinh, bén viing va phat trién I6n manh khéng ngirng cia Cong ty.

Trudc nhitng kho khan thach thic tr tinh hinh chung, Hoi ddng Quan tri, Ban Tng giam ddc cung
toan thé can bo cong nhan vién Cong ty da doan két phan d4u thyc hién nhitng muc tiéu ma Pai hoi déng co
déng dé ra. Cu thé trong nam 2013, gia tri san xuat cong nghiép dat 1.094,95 ty dong, ting 0,8% so véi clng
ky nam 2012, dat 98,11% ké hoach nam 2013. Céc chi tiéu doanh thu, loi nhuan ciing dat dugc két qua kha
quan twong &ng, tong doanh thu tiéu thu 1a 4.770 ty dong ting 6,12%, dat 98,28% ké hoach nim, lgi nhuan
trugc thué dat 595 ty ddng, tang 13,33% so vai cing ky, dat 136,78% ké hoach nam.

Bén canh viéc phét trién thi truong trong nudc, tir nim 2013 cong ty dinh hudng trién khai xuat khau
ra thi trudng nudc ngodi, trong 2 thang dau nim 2014, cong ty di xuit khau sang thi truong Nhat Ban 140
tan Supe lan dang hat va 8.600 tin phan 1an nung chay sang thi truong Nhat Ban va Han Quéc. Két qua phan
tich cdc san pham trén tai Nhat Ban cho thdy da dép tmg ddy di cac yéu to ky thuat, chét luong va moi
truong dé c6 thé luu hanh va sir dung trén thi truong Nhat Ban. Trong thoi gian Sap tGi cong ty sé tién toi ky
két thuong mai lau dai trong viéc cung tng phan bon Lam Thao d6i véi san xuat ndng nghiép tai mot s6
viing cua dat nuéc Nhat Ban.

Vi bude phat trién manh mé trong hoat dong kinh doanh va nhiing dong gop tich cuc cho sy phét
trién kinh té x4 hoi cua khu vuc, Cong ty C6 phan Supe Phét phat va Hoa chat Lam Thao da vinh dy nhan
nhiéu giai thudng cao quy trong nim 2013: dwgc Hiép hoi Doanh nghiép cac nuéc Dong Nam A (ASEAN)
binh chon, trao giai thuong “Doanh nghiép uy tin, phat trién bén viing”; San pham Supe Lan Lam Thao dugc
binh chon, tang danh hiéu “Hang Viét Nam dwoc ngudi tiéu ding yéu thich” 1an tha IV, Cong ty duoc Thi
tuéng Chinh pha ting co “Pon vi dan dau phong trao thi dua ndm 2013”...Nhitng thanh qua trén 1a niém ty
hao to 16n cta d6i ngii can bo cong nhan vién va khing dinh su phat trién bén viing cua Cong ty.

Budc sang nam 2014 tang truong kinh té trong nudc du béo s& cd dau hiéu hdi phuc, tuy nhién nén
kinh té van con phai ddi dién véi nhiéu khé khan, thach thirc nhu sicc mua yéu, tang truong tin dung thap. ..
nhin chung khé c6 sy cai thién rd rét trong ndm toi. Riéng ddi voi nganh phan bon, hoa chat phai d6i mat voi
su canh tranh tir cac cong ty trong nganh ciling nhu tinh trang phan boén gia, phan bon nhap lau tir Trung
Qudc tran lan, tao ra sy thach thirc khdng nho cho Cong ty.

Truéc nhitng du béo vé dién bién phic tap cuaa tinh hinh kinh té nam 2014, cong tac quan tri, diéu
hanh can phai hét sirc than trong. Vi muc tiéu tang truong bén viing, cac chu trwong chinh sach cua Hoi
dong quan tri s& hudng dén viéc kién toan by may hoat dong cua Cong ty, nang cao stc canh tranh. Nhiém
vu trong tam cua Cong ty trong ndm 2014 s& 1a khdng ngung cai tién ky thuat, klem soat quy trinh san xuat
tiét kiém chi phi ha gia thanh san pham, nang cao hiéu qua hé thong ban hang, tiép tuc nghién ciu phét trién
san pham moi.

Vi tién dé 1a mot trong nhirng doanh nghié¢p san XUt va cung &g phan bén hoa chat hang dau Viét
Nam va cac san pham c6 chat lugng, uy tin ddi véi nguoi ndng dén, ban lanh dao cong ty tin tuéng nam
2014 cong ty s& dat duoc nhiéu thanh qua to 16n, danh diu budc phat trién vitng manh sau nim nam c6 phan
hoéa cong ty, khing dinh thuong hiéu va vi thé cong ty trén thi truong.



Thay mat Hoi dng quan tri, Ban Téng Giam déc Cong ty cung toan thé can bd nhan vién Cong ty
Cb phan Supe Phot phat va Hoa chat LAm Thao, tdi tran trong cam on sy tin tuéng, ting ho cia Quy vi ¢6
dong trong sudt thoi gian qua. Kinh chic quy vi sic khoe, hanh phiic, thanh dat va luon dong hanh ciing
cong ty trén con dudng vuon xa hon dén nhitng thanh cong mai.

Tran trong cam on!.
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Qué trinh hinh thanh va phat trién:

. Qué trinh hinh thanh va phat trién:

Ngay 24/06/1962 Nha méy Supe phét phét Lam Thao da cit bang khanh thanh va chinh thic di vao san
xuat. Cong suat ban dau caa nha may la 40.000 tan axit sunfuric/nam va 100.000 tan supe lan/nam.
Tir ndm 1973 dén ndm 1974: Cong ty da cai tao, md rong nang cong suit cua thict ké san xuat Axit
sunfuric tir 40.000 tan/nam 1én 60.000 tan/nam; Supe lan tir 100.000 tan/nam 1én 175.000 tan/nam

Tir ndm 1980 dén nam 1984: Cong ty dau tu xay dung thém mot day Chuyen san xuat Axit sunfuric (s6
2) cdng suat 120.000 tdn/ndm va mot day chuyén san xuét supe lan (s 2) cong suat 200.000 tan/nim.

Nam 1985: Cong ty nghién ciru, san xuét thir thanh céng phan bon han hop NPK

Nam 1998: Cong ty xay dung mot day chuyen san xuat phan bén hon hop NPK cong suat 10.000
tan/nam

Tu nam 1988 dén nam 1994: Pau tu chiéu siu, phat huy ning luc cua cac day chuyén san xuat dua
cbng suat 1én 500.000 tan supe lan/nam.

Tir nam 1999 dén nam 2004: Pau tu xdy dyng thém 1 day chuyén san xuat Axit sunfuaric s6 3, cong
suat 40.000 tan/nam theo cong ngh¢ tiep xUc kep, hap thu 2 lan. Bong thoi, cai tao mé rong nang cong
suat xi nghi¢p Supe 2 Ién 450.000 tan supe lan/ndm, dua tong san luong supe lan 1én 750.000 tan/ndm;
san lwgng Axit sunfuric 1én 250.000 tan/nam.

Tir ndm 1999 dén 2000: Pau tw xay dung day chuyén san xuat phan hdn hop NPK (XN NPK s 1) cong
suat 150.000 tan/nam

Nam 2002: Dau tu tiép day chuyén san xuat NPK s6 2, thiét bj hién dai c6 sdy, cip ligu, dong bao tu
déng cong suat 150.000 tan/ndm

Nam 2003: Pau tw xdy dyng day chuyén san xuét phan hon hop NPK cong suét 150.000 tin/nam tai Xi
nghi¢p phan bon va Hoa chat Hai Duong (Chi nhanh ctia Cong ty tai Cam Giang, Hai Duong) va dau tu
cai tao chuyén doi day chuyen Axit 2 tir cong ngh¢ dot quing Pirit sang dot bang nguyén li¢u luu huynh
vai cong nghé hién dai, cham dut hoan toan viéc thai xi pirit ra moéi truong.

Tir nam 2004 dén 2005: Tép trung dau tu, trng dung nhiing tién bo khoa hoc vao phuc vu san XUAt,
nghién ctru thém cac sdn pham méi. Cong ty dau tu cai tao, nang cong suit day chuyén NPK 100.000
tan/nam 1én 150.000 tdn/ndm (s6 3) c6 sdy, dong bao ty dong, dua tong cong suat NPK cua Cong ty Ién
600.000 talg/nam Pau tu xdy dung 4 day chuyén dong bao supe lan ty dong, cong suit 690.000
tan/nam, Pau tu xay dung xuong phat dién tir hoi nhiét thira cong suat SAMW.

Niam 2010: Pau tu xay dung day chuyén san xuit 1an nung chay 300.000 tin/nam.

Ngay 01/01/2010, Cong ty chinh thirc di vao hoat dong theo md hinh Cong ty c6 phan.

Ngay 1/3/2012, cb phiéu cua Cong ty CP Supe phét phét va Hoa chat Lam Thao chinh thirc dugc phét
hanh trén san giao dich chiing khodn Ha Noi (HNX).
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Tir ngay 01/11/2012, C6 phiéu ciia Cong ty duoc chon vao chi s HNX30, nhém c6 phiéu c6 tinh thanh
khoan cao va von héa thi truong lon.

Trong ndam 2012, Cong ty ky niém 50 ndm ngay budc vao SX (24/6/1962 — 24/6/2012). Nhan dip nay,
Dang, nha nudc tang thuong cho Cong ty Huan chuong lao dong hang nhat lan tha 2.

Ngay 14/11/2012, san pham Supe lan va Lan nung chay cua Cong ty vinh dy 14 hai trong 56 san pham
xtmg déng nhat, dai dién cho 300 san pham dat dinh cao vé cAc tiéu chi ky thuat, kinh té, xa h@i va moi
truong dugc B Nong nghiép va phat trién nong thon trao tang giai thuong " Bong lta vang" lan the
nhét. Pay 1a su khang dinh, ghi nhan cia Bo NN&PTNT véi cac san pham gop phan xing déang vao su
nghiép phat trién Néng nghiép, néng dan, ndng thon.

Ngay 10/12/2012, Poan dai biéu cip cao Pang va nha nudc nu¢ec CHDC nhén dan Lao do ddng chi A -
Xang Lao - Ly, uy vién B chinh tri, Phd Thu tuéng chinh phtt dan dau dén tham va lam viéc tai Cong
ty.

Sw kién néi bét nam 2013:

Ngay 19/01/2013, Cong ty CP Supe Phot phét va Héa chat Lam Thao duoc Hiép hoi Doanh nghiép cac
nuéc Dong Nam A (ASEAN) binh chon, trao giai thusng “Doanh nghiép uy tin, phat trién ben viing”.
Ong Nguyen Duy Khuyén, Bi thu bang uy, Tong Gidm doc Cong ty duoc Hiép hoi Doanh nghiép cac
nudc Dong Nam A (ASEAN) binh chon, trao giai thudng “Doanh nhan Tam Tai” .

Ngay 17/4/2013 doan can b lanh dao cong doan mé, hda chat va ning luong CHLB Pirc dén thim va
lam viéc tai Cong ty

Dy &n nghién bi w6t tai day chuyén 1, XN Supe Phét phat duoc gén bién “Cong trinh chao mung Dai
hoi Pai biéu Cong doan Viét Nam lan tha XI7.

Ngay 22/10/2013 Cong ty da to chirc thanh cong cudc dién tap “Chira chay, ciru ho ctiru nan ndi bo nim
2013 tai kho Iuu huynh Xi nghiép Axit.

Trong ndm 2013, Cong ty dugc Tap doan Hoa chat Viét Nam tang thuong “Doanh nghiép c6 doanh thu
va lgi nhuan cao nhat Tap doan Hoa chat Viét Nam nam 2013”.

Cong ty dugc Thi tusng Chinh phu tang co “Pon vi din dau phong trao thi dua nam 2013

San phiam Supe Lan Lam Thao dugc binh chon, tang danh hiéu “Hang Viét Nam duoc nguoi tiéu dung
yéu thich lan thir IV, nam 2013

Cong ty CP Supe Phot phat va Hoa chat Lam Thao dugc ting danh higu “Doanh nhan, Doanh nghi¢p
cua ndm”. Ong Nguyen Duy Khuyén Bi thu Bang uy, Tong Giam doc Cong ty dugc binh chon la 1
trong 140 “Doanh nhan cua ndm”; dugc thay mét cac doanh nghi¢p phat bieu; dién kien Chu tich nuéc
Truong Tan Sang, dy lién hoan tat nién nhan dip tét nguyén dan Giap Ngo 2014 va nhan Ky niém
chuong tai Phu Chu tich.

Céc to chirc chinh tri - x& hoi tai Cong ty dat dugc nhiéu danh higu: “T6 chirc co s Dang trong sach,
virng manh toan dién”; “Cong doan co s¢ virng manh, cé phong trao thi dua xuat sac nam 20137, “boan
thanh nién vitng manh toan dién trong cong tdc Doan va phong trao TTN”. Doan vién Tran Dai Nghia
1a 1 trong 10 doan vién thanh nién trong ca nudc duoc tang giai thudng “Qua cau vang”.

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh chinh: San xuét va kinh doanh phan bén, hoa chat

bia ban kinh doanh cua Cong ty rong khap cac viing mién trong ca nudc, hau hét cac tinh déu co dai ly
kinh doanh phan phdi san pham cua Cong ty.

Théng tin vé md hinh quan tri, té chikc kinh doanh va bé may quan ly
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Cb doéng Nha nuéc: Tap doan Hoa chat Viét Nam.

Dia chi: 1A Trang Tién — Hoan Kiém — Ha Noi

Quyét dinh thanh lap: 953/QB-TTg ngay 23/06/2010 caa Tha tudng Chinh phu

S6 ¢6 phan so hitu: 54.339.300 c6 phan.

Ty 1é so hitu: 69,82% vén diéu lé.

Céc cong ty lién két:

Cong ty Co phan Bao bi va Thuong mai LAm Thao

Gidy CNDKKD s6 1803000420 dang ky 1an dau ngay 25/07/2006 do S¢ KH&DT tinh Phii Tho cap;
Vén diéu ¢ dang ky: 14.500.000.000 ddng;

Vén gop ciia Lafchemco: 4.470.225.130 ddng, chiém 30,83% vén diéu 1;

Cong ty C6 phan Co khi Supe Lam Thao

Gidy CNPKKD sé 1803000530 dang ky 1an dau ngay 14/08/2007 do S¢ KH&DT tinh Phii Tho cap;
Vén diéu 1é dang ky: 8.600.000.000 dong;

Vén gép ciia Lafchemco: 3.010.000.000 ddng, chiém 35% vén diéu I¢;

Pinh hwéng phat trién

Chién lirgc phat trién trung va dai hgn cua Cong ty:

La nha san xuat, cung ang phan bon va hoa chat hang dau tai Viét Nam, san pham phuc vu cho san xuét
nong nghi¢p cé muc tang trudng san luong binh quan 5% hang nam.

Céc san pham hoa chét dap &g nhu cau cho cac nganh san xuat cong nghiép khac cua nén kinh té quéc
dan, gitr virng thi truong, dong thoi nghién ciu phat trién san pham méi.

Phén déu tro thanh doanh nghiép san xuét phan bon, héa chat ¢6 san pham xuét khau ra thi truong nuéc
ngoai vai khoi luong lon.

Pau tu doi mai cng nghé san xuat, ting gia tri san luong dap ng nhu cau thi trudng.

Cai thién moi truong 1am viée va mdi trudng séng xung quanh Cong ty.

CAac muyc tiéu doi Véi méi trirong, X& héi va cong dong

Tao du cong an viéc lam cho nguoi lao dong, thu nhap binh quan hang nam tang 7%.

La doanh nghiép van hda va cé trach nhiém xa hoi cao.

Cong ty nang cap va cai tao cac khu thé thao, vui choi giai tri, c6 trach nhiém véi doi sdng cong dong
tai dia phuong..

Ké hogach phét trién trong twong lai:

Hoan thién cong nghé va day chuyén san xuat Supe 1an theo phuong phép nghién wot.

Dau tu xdy dung xudng san xuit Axit 300.000 tan/nim va cac cong trinh phu tro.

Pau tu mai day chuyén san xuat NPK-S ham lugng cao, cong suat 150.000 tin/nim

Dau tu hé thong xir Iy nuéc thai tai hai day chuyén san xuit Supe lan.

Dau tu dy an xur ly khi thai cac day chuyén A xit.

Pau tu xay dung Nha kho chira san pham Supe lan. ..

Quan tri rii ro:

Ruii ro vé kinh té

Hoat dong cua Cong ty chiu anh hudng céc bién dong cua nén kinh té thé gici va Viét Nam, ciing nhu
hoat dong cua thi truong t;‘;li chinh, tién t&. Nhirng dién bién bat lgi ¢ the dan dén suy 'ghoéi kinh te, lam
phat, bien dong ty gia, that chat tin dung va tang gid cua nguyén vat liéu dau vao. Nham giam thiéu tac
dong cua nhitng anh huong trén, Cong ty chu trong thuc hién cong tac chuan bi, du tru cho nhiing thay
doi trong nen kinh te, thi truong, dong thoi cing ¢6 ndi luc tai chinh, duy tri moi quan h¢ tot véi khach
hang, nha cung cap va céc t6 chuc tin dung.



Rui ro vé phap ly

L& mot doanh nghiép hoat dong chu yéu trong linh vuc kinh doanh cac san pham phan bén phuc vu cho
hoat ¢ong ndng nghiép, song do chua co luat diéu chinh riéng d6i vai thi truong ndy, cac van ban chi
dao van chi mang tinh chat vy viéc. Do vay, ciing nhu cic Doanh nghiép Viét Nam khéc, vin ban phép
ly cao nhét diéu chinh hoat dong cua Cong ty hién nay la Luat doanh nghiép sé 60/2005/QH11 ngay 29
thang 11 ndm 2005 va cc van ban huéng dan thi hanh. Tuy nhién, hé thong cac vin ban dudi Luat con
dang trong giai doan hoan thién, véi khong it diéu khoan dugc thay doi va chinh sira. Pay 1a van dé
thuc té va can dugc Cong ty dic biét luu tdm. Bén canh do, v6i tu cach 1a mot cong ty niém yét tai So
giao dich chung khoan Ha Noi, Céng ty con phai tudn thu nghiém ngat cac quy dinh cua Luat Chang
khoan va cac van ban hudng dan thi hanh.

Ruii ro ddc thi nganh nghé

San pham dau ra cua Cong ty chia yéu phuc vu trong linh vyc ndng nghiép, nguoi tiéu dung la nhitng
nguoi ndng dan c6 thu nhéap thap. Do d6 cac yéu té anh huong dén nganh ndng nghi¢p s& anh hudng
manh mé& dén tinh hinh hoat dong kinh doanh cua doanh nghiép. Nhiing yeu t6 d6 co thé bao gém:

Thoi tiét: Viét Nam nam trong vanh dai khi hau nhiét déi gi6 mua, néng am, mua nhiéu. Trong nhiing
nam gan ddy, voi su nong Ién cia Trai dit clng nhimng thay doi phuc tap cua thoi tiét khién thién tai
thuong Xuyén xdy ra nhu: mua 16n gdy 1di lut, han han kéo dai...anh huéng nghiém trong dén hoat dong
san xuat ndng nghiép cia ba con nong dan. Chinh diéu nay da anh huong lon dén san luong tiéu thy
phan bon caa Cong ty. Pay 1a mot rii ro bat kha khang va kho du bao ddi voi hoat dong kinh doanh cua
Cong ty.

Mua vu: hién tai ¢ Viét Nam co hai vu chinh la vy déng xuan va vu hé thu. Trong thoi gian cua cac vy,
san pham cua Cong ty duoc tiéu thy rat tét, dem lai hiéu qua kinh doanh cao. Tuy nhién, quang thoi
gian giira cac vu mua, trong khi hoat dong san xuat van phai duy tri thi san lwong tiéu thu lai khdng
duogc cao dan dén cac &p luc vé hang ton kho va chi phi, tang rui ro hoat dong caa Cong ty trong nhiing
giai doan nay. Tuy nhién, véi kinh nghiém hon 50 ndm hoat dong san xuat kinh doanh trong linh vuc
phan bon, Cong ty ludn chu dong lap ké hoach ngudn vén, san xuat dé ¢am bao duy tri hoat dong on
dinh, giam thiéu cac rai ro vé mua vu.

Chinh sach quan ly, diéu tiét cuia Nha nudc: La mot dat nude nong nghiép voi phan dong dan sb hoat
d6ng trong linh vuc ndng nghiép, Chinh pha Viét Nam hét strc quan tam va thuong xuyén c6 chinh sach
diéu tiét cac mat hang co lién quan chat ché dén hoat dong san xuat ndng nghiép nhu: phan bon, thudc trir
sdu, gidng cay trong, vat nudi ... dé dam bao cho nganh ndng nghiép duoc 6n dinh, dam bao doi séng cua
ngudi ndng dan. Nhimg chinh sach diéu tiét ndy ¢ thé anh huong trong yéu dén chién luoc kinh doanh
cling nhu hiéu qua hoat dong ctia Céng ty.

Moi truong: La Doanh nghiép hoat dong trong linh vuc hoa chat, cAc van dé lién quan dén xur ly chat
thai, giam thiéu cac tac dong cua hoat dong san xuit dén moi truong ludn dugc Cong ty Chu trong, dam
bao phi hop véi cac tidu chuan cua Nha nudc. Cong ty di phdi hop voi nhiéu don vi vé& moi truong
(Trung tam nghién ctu va ting dung Cong nghé Moi truong...) phdi hop kiém tra chat lugng san pham
va kiém tra chat thai nham dam bao theo dung quy chudn moéi truong cua Nha nude. Cong ty ciing lién
tuc cai tién cac day chuyén nhiam ting ning sudt va han ché , giam bot cac thanh phan doc hai trong san
pham thai. Tuy vay, tly theo chién lugc phat trién vé moi truong ciia Nha nudc, cac tiéu chuan vé xu ly
chat thai, vé bao vé méi trudng... cd thé thay doi tir do c6 thé lam gia tang chi phi hoat dong cho Cong
ty, giam hiéu qua hoat déng.

Rui ro bién d@gng gia co phiéu niém yeét

Cb phiéu cua Cong ty C6 phan Supe Phot phat va Hoa chat LAm Thao da duoc niém yét trén S¢ Giao
dich Chung khoan Ha Noi, viéc bién dong gla cb phiéu cua Cong ty s& khong chi phu thuoc vao két qua
hoat dong san xuét kinh doanh cua Cong ty ma con phu thugc vao nhleu yeu t6 khac nhu: tinh hinh thuc
hién cong bd thdng tin, tinh hinh cung cau cua thi trudng dol véi ¢o phiéu cua Cong ty,.. . Bé giam
thiéu téi da nhitng rai ro cé thé xay ra ddi véi bién dong gia cb phiéu, Cong ty C6 phan Supe Phét phét
va Hoa chit Lam Thao da ban hanh quy che Cong bd thong tin. Cong ty va cac ca nhan c6 lién quan dam
bao thuc hién day du va kip thoi quy dinh vé cong bd thdng tin trén Thi truong chimg khoan. Picu ndy s&
gitip cc nha dau tu tlep can dugc voi nhitng thong tin lién quan cua Cong ty mot cach chinh xac va hi¢u
qua. Tir d6, cac nha dau tu c6 thé dua ra dwoc quyét dinh dau tu ding dén hon.



Rui ro khac

C4c rui ro bat kha khang nhu thién tai, chién tranh, dich bénh trong khu vuc va trén thé gisi déu co thé
gay anh huong den hoat dong cua Cong ty. Vi vay, Cong ty can thu thap, nam bat kip thoi thong tin ve
nhirng dién bién tinh hinh kinh té, chinh tri, xa hoi cta Viét Nam ciing nhu cac nudc lan can dé len ke
hoach dieu hanh cong viéc mot cach toi wu, co cau lai quy mo dau tw cua cac san pham, dich vu ma
Cong ty dang cung cap cho phu hop.

TINH HINH HOAT PONG TRONG NAM 2013

Tinh hinh hoat dong san xuat kinh doanh

Keét qud hoat dong san xuat kinh doanh trong nam

Co ciu doanh thu theo san pham qua cac nam:

San pham Nam 2010 Nam 2011 Nam 2012 Nam 2013

Téng cong 3.609.314.056.794 | 4.056.714.765.536 | 4.496.114.126.408 | 4.770.053.934.091

Doanh thu ciia Cong ty ting truong déu nhung cham dan qua cac nim do quy md ngay cang I6n, nim
2011 doanh thu tang 12,38% so v6i nam 2010, ndm 2012 doanh thu tdng chdm hon, & muc 10,83% so
v6indm 2011, ndm 2013, doanh thu tang 6,1% so voi nam 2012.

Mic du doanh thu ting cham dan, nhung loi nhuan thuan tir hoat dong kinh doanh ciia Cong ty van ting
truong cao,lan luot 12 9,48% nam 2011, 24,14% nam 2012 va 13,8% ndm 2013, sy ting trudng vuot
troi vé loi nhuan trong nam 2013 1a nho téc d6 ting doanh thu 16n hon tdc d6 ting chi phi va cong ty di
tiét kiém chi phi dé giam gia thanh san pham.

Chi tiéu Nam 2010 Nam 2011 Nam 2012 Nam 2013
Doanh thu thuan 3.609,314 4.056,162 4.496,114 4,770,053
Loi nhuan gop vé ban hang va 724,058 798,855 999,843 1.100,028
cung cap dich vu
Loi nhuan thuan tir hoat dong 375,000 410,567 509,683 580,369
kinh doanh
Loi nhuén sau thué 287,722 316,955 394,091 446,819

Két cau chi phi (ty déng)

Chi tiéu Nam 2010 Nam 2011 Nam 2012 Nam 2013
Gia vbn hang ban 3.608,503 3.228,863 3.495,007 3.668,449
Chi phi tai chinh 99,529 101,906 71,492 64,820
Chi phi ban hang 178,234 221,366 290,068 311,335
Chi phi quan ly 82,654 110,983 140,519 154,947
doanh nghiép
Chi phi khac 1,621 3,040 4,160 2,993

Tinh hinh tai chinh
Chi tiéu Nam 2010 Nam 2011 Nam 2012 Nam 2013

Ténggiétritéi 1.861.907.293.359 | 2.263.003.679.215 | 2.758.123.115.490 | 2.789.902.050.012
san

Doqnhthu 3.609.314.056.794 | 4.056.714.765.536 | 4.494.850.998.545 | 4.768.477.213.437
thuan




Loi nhuan tir 375.000.786.199 410.567.672.667 509.683.857.001 580.369.737.081
hoat dong kinh
doanh

Loi nhuin 8.629.168.126 11.476.697.895 15.004.699.161 14.725.596.482
khac

Loi nhuér} 383.629.954.325 422.044.370.562 524.688.556.162 595.095.333.563
trudce thue

Loi nhun sau 287.722.465.744 316.955.359.489 394.091.373.224 446.819.676.488
thué

Ty 18 tra cd tic 40% 40% 50% (*)

(*) Hoi dong quan tri van chiea chinh thirc phé duyét ty |é tra c6 tiee ndm 2013 dé trinh PHDCD
c. Cac chitiéu tai chinh chz yeu

Cac chi tiéu Nam 2010 Nam 2011 Nam 2012 Nam 2013
Chi tiéu vé kha ndng thanh todn

+ Heé sb thanh toan ngan han:

. 1,47 1,58 1,65 1,88
TSLB/Ng ngan han
+ Heé s thanh toan nhanh:
TSLD - Hang ton kho 0,70 0,54 0,35 0,55
No ngin han
Chi tiéu vé co cau vén
+ Heé sb No/Tong tai san 0,61 0,61 0,56 0,49
+ Hé s No/Von chi so hitu 1,59 1,54 1,30 0,98
Chi tiéu vé nang luc hoat déng
+ Vong quay hang ton kho:
Gia vén hang ban 2,80 2,99 2,12 1,91
Hang ton kho binh quéan
+ Doanh thu thuan/Téng tai san 1,77 1,79 1,63 1,71
Chi tiéu vé kha ndng sinh 101(%)
+ Héksé Lgi nhuan sau thué/Doanh thu 7.97 7.81 8,77 9,37
thuan
+ rI]—I&éusé Loi nhuan sau thué/Von chu so 48,32 58,64 60,76 5741
+ Hé s Loi nhuan sau thué/Tdng tai san 14,14 14,01 14,29 16,06
+ Hé s6 Loi nhuan tir hoat dong kinh 10,39 1012 11.34 12.17

doanh/Doanh thu thuan

2. To chirc va nhan sy
a.  So liwong can bg, nhan vién (biéu do)



Can bo cong nhan vién S6 lugng

Phan logi theo doi tirong phuc vu san xuat

Can bo quan ly va nhan vién gién tiép 417

Cong nhan, nhan vién phuc vu 374

Cong nhan truc tiép san xuat 2.182
Téng cong 2.973

Chinh sdch déi véi nguwoi lao dong:

Cong ty ludn cha trong quan tam dén ngudi lao dong, co nhitng chinh sach, ché do dii ngo, tao diéu
kién cho nguoi lao dong phat huy duoc hét vai tro va kha nang cta minh.

Cong tdac dao tao:

Cur can b tham gia cac 16p, khda hoc chuyén dé nang cao trinh d6 vé quan ly, chuyén mén trong va
ngoai nudc dé dap tng kip thoi yéu cau doi hoi cong viéc.

Phéi hop véi cac Truong Pai hoc, Vién, Trung tam uy tin trén ca nude dé mo céc lop dao tao nang cao
trinh d6 chuyén mon cho can b quan ly, nhan vién k¥ thuat, nghiép vu.

Thuong xuyén dao tao nang cao tay nghé, chuyén ddi nghé kip thoi cho céng nhan cac nganh dap ung
yéu cau ngay cang phat trién vé ky thuat va cong nghé tai cac day chuyén san xuat trong Cong ty.

Khen thudng cho céac Cap bo cong nhan vién c6 thanh tich cao trong lao dong san xuat, tao diéu kién
dugc cho di hoc tap va két hgp tham gquan du lich tai nu6c ngoai.

Chinh sach vé vigc 1am, thu nhdp:

Tao du cong an viéc lam cho nguoi lao dong, khong dé nguoi lao dong khong cé viéc, nghi khéng cong
lam anh hudng dén doi song nodi chung cua ngudi lao dong.

On dinh va nang cao thu nhap cho nguoi lao dong. Bam bao tong thu nhap binh quan dau nguoi dat 9,2
triéu dong/nguoi/thang.

Xem xét vu tién tuyén dung con em caa can bo céng nhan vién Cong ty vao lam viéc trong Cong ty.
Ngoai tién luong hang thang con duy tri thusng trong cac dip I& tét hang nam bang tién va hién vat,
tién lwong bo sung thang 13, 14, tién phu cap may dong phuc, di du lich hang nam.

Chinh sach vé bdo hiém x& hgi: Ngoai viéc dam bao thyc hién cac ché do chinh sach dbi véi ngudi lao
dong theo quy dinh cua Luat, cong ty con ¢o6 cac chinh sach wu viét sau:

Cong ty ky hop dong lién két véi cac bénh vién tuyén Trung wong dé kham bénh dinh ky, kham chira
bénh chuyén sau, bénh hiém nghéo va cham soc sic khoe cho nguoi lao dong.

Cong ty tham gia mua bao hiém con nguoi, bao hiém an nghiép thanh cong dé hd tro cho nguoi lao
dong gap rui ro nhu 0m dau, tai nan, bénh hiém ngheéo, tir vong...( Cong ty ho tro bang vat chat va thanh
toan tien thuoc, tien kham chira bénh, muac t6i da nam 2013 1én dén 50 triéu dong/ngudi/nam).

Ddi v6i can bo cong nhan vién dén tudi nghi ché do huu tri, ngoai tién tro cép khi nghi huu theo quy
dinh cua Nha nudc, nguoi lao dong con dugc Cong ty ho tro tien nodi bo tir 5 dén 7 thang luong thu
nhap,

Cong ty hd tro thanh toén tién vé tau xe trong truong hop bd me, con cua ngudi lao dong mét & xa.
Cong ty c6 quy phdc lgi hang nam du dé chi phi va phat trién cac hoat dong phong trao ctia cong nhan
vién chuc lao dong.

Nhiing cdi tién vé co cdu té chiec, chinh sach va quan ly:

Cong ty c6 chu truong tinh gian gon nhe co cu to chirc, b may quan Iy, giam bét cac dau méi khong
can thiét dé tap trung on dinh duy tri va phat trién san xuat kinh doanh.

Xay dyung cac chinh sach quan 1y chat ché, linh hoat va hop ly dé ap dung vao timg linh vuc quan Iy cu
thé nham mang lai hiéu qua c6ng viéc cao nhat.
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Duy tri va tao moi diéu kién c6 duoc dé nang cao cac chinh sach wu dai, bao vé quyén loi téi da cho

nguoi lao dong.

3. Co cau cb dong, thay doi von dau tu cia chi s hiru
a) Co phan:
—  Tong sb cb phan dang lwu hanh:  77.832.000.000 cb phan
—  Loai ¢ phan: tu do chuyén nhuong
b) Co cdu cé dong:.
Co cdu ¢ dong Cong ty (tai thoi diém ngay 20/02/2014).
S6 "
N 0 Cb phan Ty 16 %/
Do1 tugng co Y La
R s& hitu VBL
dong
1. C6 déng nha nuée 1 54.339.300 69,82%
2. C6 dong chién lugc
N OI}g ) leAn e A DL 1 562.500 0,72%
CTCP Vit tu nong nghiép Bac Giang
2. C6 dong 1a ngudi lao dong 1531 4.698.718 6,04%
3.CH dong bén ngoai 1275 18.231.482 23,42%
Co ddng trong nueéc 1255 8.591.844 11,04%
Co dong nwéc ngoai 20 9.639.638 12,39%
Téng cong 2.808 77.832.000 100%

Co cau cd dong Cong ty
(tai thoi diém ngay 20/02/2014)

B Co dong nha nudc

11%

® (6 dong chién luoc

6% o L
Co dong 1a ngudi lao
dong ‘

B (Co dong trong nudc

1%

B Co dong nwde ngoai

4. Cac cbng tac xa hoi, nhan dao tur thién:

Cong tac nhan dao, tir thién dugc Cong ty thuong xuyén thuc hién tét bang cac viéc 1am cu thé, thiét thuc
nhu: Pau tu, xdy dung 7 nha vin hoa cho cac khu dan cu s6 5; 6; 9; 10; 12; 14 tai Thi tran Hung Son, khu 5
x& Thach Son thudc huyén Lam Thao. Cung tién 3,5 ty dong ton tao, xay dung khu di tich lich st Bén Hung.
Trao tang 25 chiéc xe lan cho nguoi khuyét tat tinh Phi Tho; Trao 100 triéu ddng hoc béng cho hoc sinh
bién dao; 200 tri¢u dong vao “Quy trai tim cho em”, tai trg mo mat mién phi cho nguoi nghéo tinh Phi Tho,
Trao tang 233,8 triéu dong qua tét cho ngudi nghéo tinh Phi Tho...Cong ty nudi dudng 1 ba me Viét Nam
Anh hing; tham hoi ting qua cho cac thuong binh, gia dinh liét sy trong dia ban Thi trin Hing Son; thim
hoi, ting qua thuong binh tai trung tdm nudi dudng ngudi ¢ cong tinh Phi Tho...Téng sé tién cho cong tac
nhan dao, tir thién hon 12,9 ty dong (Trich tir quy phic loi va dong gop ciia CB CNVLPD trong Cong ty).
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111. BAO CAO CUA BAN TONG GIAM POC
1. TONG KET CONG TAC NAM 2013
1.1.  Tinh hinh chung:

Nam 2013 kinh té toan cau tiép tuc gap nhiéu kho khan, tri tré. Cac nén kinh té I6n cua thé gisi co
biéu hién suy thoai, dac biét sic mua thap, nén gia ca hang hoa vat tu di xudng, canh tranh ngay cang gay
gat. Phan bon nhap ngoai c6 gia thap tran vao thi truong Viét Nam canh tranh véi phan bon san Xuit trong
nudc, Iam cho cac doanh nghiép san XUt trong nudc gap rat nhidu kho khan. Nén kinh té caa Viét Nam con
non yéu trong nam 2013 gap rat nhiéu bat on, thi truong bat dong san dong bang, thi truong ching khoan
chao dao, hé thong ngan hang véi no xau 16n cung véi dau tu cong hiéu qua thap, doi song cua mot bo phan
I6n dén cu gdp khé khan, gid ndng san xuat khau di xudng, anh huong Ién dén kha nang tiéu thu san pham
cta ndng dan, dan dén nhiéu noi co xu huéng thu hep san Xuét, canh tac. Hang loat doanh nghiép san XUuét
phan bon ra doi, trén thi truong xuat hién nhiéu hang nhai, hang gia, hang chét luong kém gay bat lgi cho
Cong ty. Thoi tiét dién ra nhiéu bat thuan cho san xuat nong nghiép nhu mua 1 16n xay ra ¢ nhleu noi gay
ang lut nhiéu dién tich, Cong ty c6 lugng t6n kho dau nam 1on (gan 500.000 tan phan bon). Mot s6 dyr an con
do dang cham tién d6, mot 30 san pham sirc canh tranh kém. Strc ép vé ¢b tirc cua cac co dong va thu nhap
€ao cua nguoi lao dong véi s6 lugng 16n. Van d& bao vé méi truong phai khéng ngimg duoc cai thién nang
cao. Nhi€u ngudi lao dong con c6 tam ly trong cho, y lai, chua ndng dong. Gia nguyén li¢u dau vao nhu
guang Apatit, dién, than tang cao anh hudng dén loi nhuan cta Cong ty.

1.2. Két qua san xuét kinh doanh va dau tw xay dung co ban:
a)  Vé sdn xudt kinh doanh:

Niam 2013, Cong ty dat duoc nhitng thanh qua vé san xuét kinh doanh nhu sau:

- Loi nhuan trugc thué dat: 595 ty dong, ting 13,4% so vai cling ky, bang 136,78% so véi ké hoach

nam.

- S6 d4 nop ngan sach: 200 ty 294 triéu dong, tang 14,78% so véi cing Ky, bang 108,93% so véi ké

hoach nam.

- Gid trj san xuat céng nghiép (gia 00 dinh 94) dat 1.094 ty 956 tri¢u ddng, bang 100,09% so véi ké

hoach nam, v&i cac san pham chu yéu san xuat:

+ Supe lan : 816.440 tan.
+Lan nung chay : 81.247 tan.
+ NPK © 742.716 tan.
+ AXxit sunphuric : 280.548 tan.

- Tong doanh thu dat 4.770 ty dong, tang 6,09% so Vvdi cting ky, bang 98,28% so Vi ké hoach nam,
véi cac san pham chu yéu tiéu thu:

+ Supe lan : 498.719 tén.

+Lan nung chay : 43.396 tan.

+ NPK © 743.117 tan,

+ Axit sunphuric . 7.870 tan.

+ Mot s6 san pham hoa chét khac nhu: Phén, natri sun phit, NaF ... Cong ty san xuat da cho nhu cau
thi truong.

- Téng lao dong binh quan trong nam 2.973 nguoi, thu nhap binh quan 9,2 tri¢u ddng/ngudi/thang,
tang 3,6% so voi cung Ky, bang 107,6 % ké hoach nam.

b)  Vé diu tw XDCB:
- Gia trj thyc hi¢n cong tac dau t xdy dung co ban nam 2013 dat 30 ty 517 trigu dong, bang 100%
ké hoach nam.

Trong do:

+ Xay lap : 4.859 tridu dong.
+ Thiét bi : 12.719 triéu dong.
+ Kién thiét co ban khéc : 12.939 trigu dong.
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- Vi cac hang muc duy &n trong diém:

+ Cong trinh chuyén tiép: BS sung du &n phan 1an nung chay, gia tri thuc hién trong nim 1a 0,3 ty
dong; Du an cai tao XN supe l1an sang san xuat bang phuong phap nghién w6t 400.000 tan/nam, gia
tri thyc hién trong nam 14 0,1 ty dong;

+ Cong trinh dau tw ma&i: Nha da nang, gia tri thuc hién trong nam 1a 5,3 ty dong; can 6td 150 tan
Hai Duong, gi tri thyc hién trong nam 13 1,839 ty dong; Mua sam thiét bi phuc vy san xuat, gié tri
thuc hién trong nam 1a 11,9 ty dong.

+ Cong trinh chuan bi dau tu: Dy an diéu chinh “ Axit 300.000 tin/nim két hop phat dién”, gi tri
thuc hién trong nam 1a 7 ty déng; Pau tu xay dung day chuyén san xuat NPK cong suat 150.000
tan/nam, gid tri thuc hién trong nam 1a 0,794 ty dong; Cai tao hé théng cung cip nudc va xi 1y nude
thai XN Supe, gié tri thyc hién trong nam 1a 1,9 ty dong; Kho chira supe 1an, gia tri thyuc hién trong
nam 1a 1,084 ty dong; du an cai tao xu ly khi thai cac day chuyén axit. ..

Vé cong tic doi song x4 hgi:

Niam 2013, hoat dong cua hé thdng chinh tri trong Cong ty da dat dwoc nhirng thanh tich xuét sic.
Dang bo Cong ty ludn néu cao vai tro 1anh dao toan dién, dat Bang b trong sach vitng manh. Céc té
chire Cong doan, Poan thanh nién, Hoi cuu chién binh Cong ty déu dat vitng manh toan dién.

- Phong trao cong nhan vién chiic ¢6 su tién bo manh mé, tao sic manh tap thé vuot qua kho khan,
lao dong sang tao, triét dé thuc hanh tiét kiém, hoan thanh xuat sic nhiém vu san xuat kinh doanh,
ddng thoi 1am tét cong tac vé sinh cong nghiép, tao moi truong xanh, sach, dep. Phong trao phét huy
sang kién, cai tién k¥ thuat duoc nhiéu nguoi tham gia, trong nim c6 207 sang kién, dé tai cua 548
tac gia dugc cong nhan, 1am loi trén 32 ty dong, 11 dong chi dugc dé nghi Tong Lién doan Lao dong
Viét Nam ting Bang khen va Huy hiéu “Lao dong sang tao”.

- Két qua thi dua nam 2013 ¢6 2.751 nguoi dat lao dong tién tién trong tong sé 3.033 nguoi tham gia
binh xét (bang 90,70 %), trong d6 c6 456 ngudi dat danh hiéu chién sy thi dua co s&; C6 235 t6 dat
lao dong tién tién trong tong sb 244 t tham gia binh xét (bing 96,31%), trong d6 c¢6 190 t6 dat to lao
dong xuat sic. Nhiéu tap thé, ca nhan dugc nhan Huén chuong lao dong, bang khen cua Tha tudng
Chinh phu, Bo Cong thuong, Tap doan Hoa chat Viét Nam, Uy ban nhan dan tinh Phd Tho, nhu: C6
06 c4 nhan dwoc nhian Huan chuong lao dong céc loai, 01 dong chi dat danh hiéu Chién si thi dua
toan qudc va dé& nghi 01 dong chi dat danh hiéu Anh hung lao dong, 05 ddng chi dwoc nhan danh
hiéu Chién si thi dua cap Bo; C6 04 ca nhan dugc nhan bang khen cua Thi tuéng Chinh pha, 08 tap
thé va 16 c4 nhan duoc nhan biang khen cua Bo Cong thuong, 18 tp thé va 50 ca nhan dugc nhan,
bang khen cua Tap doan Hoa chat Viét Nam, 12 tap thé va 23 c& nhan duoc nhan biang khen caa
UBND tinh Pht Tho, 31 tap thé va 140 ca nhan dugc nhan gidy khen cua Tong Giam Dbc Cong ty.

- Céan bo cdng nhan vién Cong ty tich cuc tham gia cac phong trao thé thao vin hoa, rén luyén sic
khoé phuc vu lao dong san xuat: N&i bat 12 Clp 24/6 cia cac mon thé thao: Bong da, bong chuyén,
bong ban, cu 16ng, quan vot chao mirng ky niém 51 nim ngay Cong ty budc vao san xuat, Hoi dién
Nghé thuat quan chung, cac chuong trinh giao luu vin héa thé thao giira Cong ty vai cac don vi ban
nhu: Téng Cong ty Gidy Viét Nam, Cong ty c6 phan Phan 1an nung chay Vin Dién, Cong ty Hoa
chat 21 Tong cuc Ky thuat thuoc Bo qudc phong,...Hoi thao Cong nhan Lao dong Tap doan Hoa
chét Viét Nam. ..

- Cén bo Coéng nhan vién Cong ty huéng ¢ng tich cuc cac hoat dong xa hoi, dén on dap nghia nhu:
Ung ho 02 ngay luong vao quy xa hoi véi gia tri 1a 1,464 ty dong; Tong chi 03 ty dong tir cac quy
phdc lgi, quy xa hoi cho cac hoat dong dén on dap nghia, giup d& nguoi nghéo, ung ho dia phurong
bi thién tai, bdo lut, tro cap kho khin, nan nhan chat doc mau da cam,. ..

- Nam 2013 Céng ty duoc ting giai thuong “Doanh nghiép Uy tin va Phat trién bén vitng” va vinh
du dugc Tha tuéng Chinh phu ting co “ Pon vi din ddu phong trao thi dua nam.

Nhirng két qua trén khang dinh su ¢ gang khéng ngiing cua tap thé can b cong nhan vién Cong ty
trong viéc hoan thanh toan dién nhiém vu ké hoach nim 2013 truéc thoi han 05 ngay, vuot qua suy
giam Kinh té véi mirc tang truong khé, tao da cho nim 2014 va nhing nam tiép theo.
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1.3.

Bai hoc kinh nghiém:

Dimg truéc nhiéu kho khin nhu vay, nhung Cong ty c6 phan Supe phét phat va Hoa chat Lam Thao
da binh tinh dua ra cac giai phap manh, khoa hoc dé xir ly lam chu thi truong:

Thir nhdt, Cong ty da du tu, cai tién cdc san pham dé nang cao chat lugng, nang cao higu qua st
dung phu hop hon véi chat dat, cay trong, giai doan sinh trudng d€ ngudi tiéu dung dugc huong loi
nhiéu hon khi str dung san pham caa Céng ty.

Thiz hai, Cong ty bam sat thi truong trong nu6c va thé giai, tranh thu du trix vat tu nguyén liéu khi
gia thé gigi xuong thap, dé giam gid ban canh tranh véi cac san pham khac va nang cao hiéu qua
kinh doanh.

Thir ba, Cong ty da phat huy tinh ndng dong sang tao cia moi nguoi lao dong thdng qua viée dﬁi
m&i co che khen thusng cho sang kien tiet kiém, thuc hién dung kinh the 1am don bay nén rat nhieu
sang kién dugc ap dung thuc su gép phan tang hiéu qua san xuat kinh doanh.

Thit 2w, Cong ty tap trung chi dao hoan thanh dy &n I6n nhu: Dy &n nghién w6t san xuat Supe phot
phéat, du &n Lan nung chay gop phan cai thién méi truong, giam chi phi san xuat.

Thit nam, Cong ty ddy manh dau tu cho cong tac thj truong mé rong xuét khau phan bon sang Nhat
Ban, Han Quoc, phat trién thi trudng ca nudc.

Ther Séu, Cong ty dau tu dé cai thién diéu kién 1am viéc cho nguoi lao dong, ning cao doi sbng vat chat
tinh than dé moi nguoi hang hai thi dua nang cao nang suat lao dong.

Thet bay, thuc hién tét quy ché dan chu trong lwa chon, sir dung can bo dé phat huy ning luc cua
tung nguoi.

V6i nhiing giai phap trén, Cong ty da thao g& kho khan dua Cong ty tiép tuc phat trién, dic biét loi
nhuan trudc thue dat 595 ty dong, tang 13,33% so vai ké hoach nam. Nop ngén séch 200 ty 294 triéu
dong, tang 14,78% so voi nam 2012.

MUC TIEU, NHIEM VU VA CAC GIAI PHAP NAM 2014

Két thac ndm 2013 va budc sang dau ndm 2014, gia cic mat hang nhap khau cé nhiéu bién dong.
Nam 2014 1a nam thur 5 Cong ty hoat dong theo hinh thire da s¢ hiru von (Cong ty ¢6 phan), tuy cong
ty ¢6 trén 50 nam kinh nghiém trong san xuat kinh doanh véi quy mo I6n, san pham phan bén va hoa
chat, nhung chiu ap luc 16n ve ting c6 tirc cla cac ¢o dong. e vuot qua nhitng anh hudéng cua suy
thoai kinh té toan cau, nim 2014, chung ta phai chuén bi nam bat thoi co, xay dung ké hoach linh
hoat phu hop vei thi truong tranh ton kho I6n « dong von, tim cac giai phap tict kiém giam chi phi ha
gia thanh san pham; Bén canh do can bo cong nhan vién Cong ty phai dong tam dong luc, phan dau
vuot qua moi khé khan, hoan thanh tét nhiém vu duoc giao, giap Cong ty vuot qua giai doan kho khan
nay.

2.1 Muc tiéu san xuat kinh doanh nim 2014:

Can cir dy kién tinh hinh thyc hién nhiém vu san xuét kinh doanh ndm 2013 va ning luc ciia Cong
ty. Ke hoach san xuat kinh doanh ndm 2014 cua Cong ty c6 phan Supe phot phat va Hoa chat Lam
thao, du kién nhu sau:

- Loi nhuan trugc thué : 525ty dong.

- Gia tri SXCN (gia c6 dinh 94) la : 1.095 ty dong.

- Téng doanh thu : 5.157 ty dong.

- Gia tri dau tw XDCB . 76ty 528 triéu dong.
- Nop ngan séch ;178 ty 308 triéu dong.
Trong d6, nhiém vu cu thé:

San xuat:

+ Supe lan : 815.000 tan.

+ Lan nung chay : 100.000 tan.

+ NPK-S : 730.000 tan.

+ Axit sunphuric : 280.000 tan.
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+ Natri sunfit 80 tan.

+ Phén (tong sd) : 6.000 tan.

+ Na,SiFe :3.200 tan.

Tiéu thu:

+ Supe lan : 460.000 tan.

+ Lan nung chay : 70.000 tan.

+ NPK : 740.000 tan.

+ Axit sunphuric : 7.000 tan.

+ Natri sunfit . 80 tan.

+ Pheén (tong sd) : 6.000 tan.

+ Na,SiFs :3.200 tan.

- Pau tu XDCB: Tong mac dau twla : 76.528 triéu dong.
Trong do:

+ Xay lap : 46.584 triéu dong.

+ Kién thiét co ban khéc : 29.944 triéu dong.

Véi cac du &n trong diém:

+ COng trinh chuyén tiép: Xay dung nha da ning.

+ Cong trinh dau tw méi: Xay dung kho chira Supe lan.

+ Cong trinh chuan bi dau tu: Dy 4n diéu chinh “ Axit 300.000 tdn/nim két hop phat dién”; Pau tu

xay dung day chuyén NPK cong suat 150.000 tan/nam Pau tu xay dung kho chira nguyén liéu; Dy
an cai tao sir ly khi thai céc day chuyén axit; Mua siam thiét bi phuc vu san xuat.

2.2 M@t sb giai phap chi yéu dé hoan thanh ké hoach kinh doanh nim 2014:

Day manh cong tac thi truong, Xay dung cdc md hinh bon phén can ddi bang NPK Lam Thao, nhan
rong cac mo hinh c6 hiéu qua cao. Phat trien cac loai phan chuyén dung phu hop véi chat dat, cay
trong, thoi vu.

Xay dung co ché ban hang linh hoat dap ng yéu cau tiéu thu san pham, hiéu qua kinh doanh.

Xay dung va ap dung cac dinh muc kinh té ki thuat ¢ tat ca cac linh vuc cong tac, phan diu giam
cac chi phi khong hop ly.

Phét huy phong trao sang kién, cai tién, tiét kiém, mdi nguoi lao dong phan dau c6 tir 1 séng kién,
cai tien tro 1én.

Bam st thi trudng dau vao va dau ra dé c6 quyét dinh mua, ban, duy trir Vit tu nguyén liéu dat hiéu
qua cao.

Pay manh nghién ctu cac san pham méi, c6 kha nang chiém linh thi trudng, nang cao kha ning canh
tranh cua Cong ty.

NAng cao chat lugng ngudn nhan lyc, dao tao nang cao trinh do cho nguoi lao dong.

Diu tu cai thién diéu kién, moi truong Iam viéc, nang cao mic thu nhap cho ngudi lao dong va dam
bao co tic cho c6 dong 16n hon 1ai suat tién giri ngén hang.

T6 chirc tot phong trio thi dua lao dong san xuat, phét huy truyén théng don vi 3 lan anh hung.

Ngoai cac giai phap chu yeu trén can tang cuong chi dao truc tuyén nham trién khai thyc hién nghi quyét
ctia Hoi dong quan tri voi két qua cao nhat, dong thoi mé rong, cung c¢b quan hé ngang dé dong bo hoa,
nang cao hiéu qua trong cung u:ng nguyén liéu va phan phéi san pham. Néu cao tinh than trach nhiém,
guong mau trong cong viéc caa can bo quan ly, dong vién ngudi lao dong tin tudng, nd luc khic phuc
khé khin, doan két nhat tri 1am nén tang dé xay dung Cong ty phat trién.

Nhiém vu cia Cong ty con rat nang né, tap thé CBCNV can phét huy thang loi da gianh dugc trong nim
qua cuing véi nhitng kinh nghiém quy bau diic rat trén 50 ndm, két hop vai tinh than vugt kho, tich cuc
lao dong sang tao, phin d4u dat duoc két qua cao nhat ngay tir nhirng ngay dau, thang dau nam 2014,
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timg budc gianh duoc nhitng thanh ¢dng I6n trong nhigm ky ké hoach 5 nam 2010-2015, gop phan vao
su phét trién Kinh té nudce nha /.

IV. BAO CAO CUA HQI PONG QUAN TRI
1. BAO CAO HOAT PONG NAM 2013.
1.1. Pic diém tinh hinh cong ty nim 2013

_ Nim 2013 - ndm tiép theo cta nhiém ky 2010 — 2014, trong bdi canh nén kinh té thé givi c6 nhing
dien bien phuc tap, xung dot, thién tai xay ra ¢ nhiéu noi, kinh t€ thé gisi phuc héj cham so véi du béo. Tai
Viét Nam, kinh té tang truong cham lai, thién tai, dich bénh gay thiét hai ndng ne, strc canh tranh cua nen

kinh té con thap trong diéu kién hoi nhap quéc té ngay cang sau rong.. .diéu d6 co tac dong 1on san xuat kinh
doanh, doi séng nhan dan, dic biét 1a néng dan gap nhiéu khé khan.

Véi Cong ty, trude didn bién cua thi truong ngay cang phic tap, ép‘ lyc canh tranh, ap luc vé cé: tuc
ngay cang l6n, viéc nang cao vai tro, trach nhiém cua Nguoi dai dién phan von Nha nuéc, ma tryc tiep la
HDQT, Ban diéu hanh dwoc dit ra véi yéu cau cao hon...la nhitng thir thach can ban caa Cong ty.

~ Truéc nhirng bién dong, thir thach d6, HDQT tiép tuc bam sat cac myc tiéu, kip thoi to chic va chi dao
trien khai nhiém vu san xuat kinh doanh nam 2013 theo dung tinh than Nghi quyét Pai hoi dong co6 dong
giao.
1.2. Nhirng két qua dat dwoc:
a, Tiép tuc hoan thién thé ché quan ly.

- Hg théng céc Quy ché cuia Cong ty tiép tuc duoc hoan thign, HDQT da ban hanh, sira ddi bé sung
mot sé Quy ché, nhu: Quy ché ndi bo, Quy ché phOI hop gitra HDQT, BCH bang bo véi TGD diéu hanh,
Quy ché ban hang...Ban hanh trén 60 Nghi quyet Quyét dinh cling nhiéu van ban quan ly khéc theo tham
quyén cua HPQT, dam bao cho hoat dong san xuat kinh doanh ctia Cong ty di vao né nép.

- Congty tIeQ tuc hoan thién co cau quan tri; phan nhiém cac thanh vién cua HDQT; xay dung doi ngdi
can b quan ly...nham khdng ngung nang cao chat lugng cong tac quan tri, dieu hanh. Hoi dong quan tri da
quyét dinh bd nhiém méi 01 cén bo quan ly cap Cong ty, 02 can bo quan ly Cap phong, giai quyét ché do
nghi huu cho 01 Pho TGP, nang cap 02 don vi lén cap Phong, tao diéu kién vé moi mat cho cong tac quan
ly, diéu hanh trong Cong ty.

- Cac to chic chinh tri - x& hoi trong Cong ty giit viing on dinh va dam bao tot moi hoat dong. Céan by,
cong nhan vién lao dong lubn phéat huy sic manh tap thé, doan két va xay dung Cong ty ngay mot phat trién.
b, Hoan thanh co' ban cac chi tiéu san xudt kinh doanh dat ra.

HDQT, Ban diéu hanh ludn chu dong, linh hoat trong quan 1y, diéu hanh, trén co s quy dinh cia
Nha nuéc va phan tich, du bao, nam bt tin hiéu tir thi truong. Nho vay, hoat dong san xuét kinh doanh cua
Cong ty van dam bao 6n dinh, mot sé mit c6 budc ting truong va phat trién.

Két qua kinh doanh nam 2013 so véi ké hoach Pai hoi ddng c6 dong giao tom tit nhu sau
Pon vi tinh : ty dong

Chi tiéu Thuc hién Mtrc d6 hoan thanh ké hoach
1- Gia tri SXCN 1.094,956 98,11%
2- Doanh thu 4.770.053 98,28%
3- Loi nhuén trudc thué 595 136,78%
4- C6 tic (*) Du kién 40% 200%

(*) Ghi chd: Pén ngay ldp Bdo cdo, Cong ty da trinh phwong dn chia c6 tirc nhung chira diroc thong
qua.

Nam 2013 lgi nhuan da vuot 36,78% ké hoach. Cong ty da hoan thanh ké hoach san xuat kinh doanh
va dau tu xay dung vao ngay 28/12/2013, vuot trude thoi gian ké hoach 03 ngay, chi tiét cu thé s& duoc trinh
bay trong bao cao cua Téng Giam déc Cong ty.
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¢, Tiép tuc khang dinh vi thé don vi san xuat phan bon, hda chat hang dau.

- Vi thé cua COng ty véi tu cach la don vi san xuét phan bon, hoa chat hang dau Viét Nam tiép tuc
dugc khang dinh bang viéc duy tri thi phan lon, ¢6 wu thé rd rét, nang luc canh tranh cao...

- Tiép tuc trién khai thyc hién cac du 4n nham mo rong, phat trién san xuét, timg budc da dang héa
san pham, hién dai héa Céng ty.

d, Quan hé cé dong.

- C6ng ty di t6 chuc tiép xdc, giai quyét cac van dé lién quan dén co dong, dac biét da to chuc gap ga,
trao d6i Vi trén 10 lugt doan cac nha dau tu, cac quy dau tu (ké ca dau tw nudc ngoai) quan tim dén Cong ty
thong qua Nguoi cdng bé thong tin va Té Thu ky Cong ty, gop phan nang cao tinh minh bach, niang lyc quan
tri va quang ba thuong hiéu cua Cong ty.

- Cong ty da thué Cong ty TNHH Tu vén thué, ké toan va kiém todn AVINA - IAFC kiém toan bao
cao tai chinh nam 2013, Cong ty CP ching khoan Kim Long tu van céng tac quan hé c6 dong nam tai chinh
2013.

Tinh hinh ¢ déng tai thoi diém 20/2/2014 tém tat nhu sau:

S6 C
. 0 Cé phin Ty 16 %/
baoi tuong co L
R s¢ hiru VDL
dong
1. C6 déng nha nudc 1 54.339.300 69,82%
2. C6 dong 1a nguoi lao dong 1.531 4.689.718 6,04%
3. C6 dong chién luoc
CTCP Vit tu Nong nghiép Bdc 1 562.500 0,72%
Giang
4. C6 dong bén ngoai 1.275 18.231.482 23,42%
Cé dong trong nuéc 1.255 8.591.844 11,04%
Cé ddng miréc ngoai 20 9.639.638 12,39%
Téng cong 2.808 77.832.000 100%

1.3. Panh gia viéc thuc hién nhiém vu caa HPQT:

Trong nam qua, HDQT d4 bam sat cac chi tiéu dugc PHCP giao trén co sé két hop phan tich dién
bién tinh hinh thyc tién dé dinh huéng moi hoat dong cua Cong ty. HPQT da thyuc hién nhiém vu cia minh
mét cach can trong, tap trung hoach dinh chién luoc, dit nén méng cho sy phaét trién bén viing cua Cong ty.

Nim 2013 HPQT d4 t6 chirc hop 10 phién thuong ky, céc phién hop HPQT duoc triéu tap, té chuc
theo ding quy dinh, dam bao sb lugng cac thanh vién tham gia, cac noi dung biéu quyét déu dat dong thuan
cao, cac van dé& Iy y kién bang van ban duoc thuc hién theo dung trinh ty. Cac vin dé qua trong HDQT moi
truéng cac don vi, phong ban tham du dé tham khao y kién, bd sung thong tin, dam bao c4c nghi quyét,
quyét dinh caa HPQT c6 sy dong thuan cao va dat muc tiéu, tao diéu kién cho Ban diéu hanh hoat dong tot
hon.

Bén canh viéc xem xét, quyét dinh cac cong viéc thuoc pham vi caa HDQT, HPQT d4 phéi hop tich
cuc vé6i Ban kiém soat duy tri tinh an toan va hoan thién co ché hoat dong cua Cong ty, ddy manh cong tac
gidm séat hoat dong cua Ban diéu hanh ciing nhu giam sat viéc thuc hién cac nghi quyét cia HPQT da ban
hanh.

Két qua nhiing chi tiéu kinh doanh ma Pai hoi déng cd dong dit ra trong niam 2013 déu dat va vuot,
Cong ty duoc tang gidi thusng “Doanh nghi¢p uy tin va phat trién bén virng”, dugc Thu tuéng Chinh phu
tang co “Pon vi ddn dau phong trao thi dua” nam 2013. Céc thanh vién HDQT da nd luc hoan thanh tot
chirc trach, nhiém vu, hanh dong vi lgi ich cua ) dong trong mdi quan hé hai hoa vai loi ich Nha nuéc va
Cong ty.
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2. Két qua giam sat ddi véi Téng Giam dbc diéu hanh va can bd quan ly:

Hoi ddng Quan tri Cong ty da tap trung tiép tuc hoan thién cac Quy ché quan ly, tao ra su minh bach
trong co ché thyc hién, dam bao phat huy hiéu qua, thuc hién ding cac quy dinh cua phap ludt, phdi hop vei
c4c to chirc chinh tri - x& hoi trong Cong ty thuc hién tét chirc nang giam sat dbi voi Tong Giam ddc va bo
may diéu hanh.

Trong nim qua cong tac giam sat da tao dicu kién thuan lgi cho cong tac diéu hanh cua Tong Giam
dbc va bo may trén co sé thuc hién Didu ¢, quy ché hoat dong, dam bao tinh dan chu trong viéc trién khai
cac nhiém vy, gop phan thyc hién va hoan thanh tét moi chi tiéu ké hoach; doi sdng nguoi lao dong dugc cai
thi¢n va nang cao voi thu nhap binh quan 9.200.000 dong/nguol/thang, an ninh chinh tri, trat ty an toan xa
hoi trén dia ban dugc git vimg, khong dé xay ra khiéu nai, té cao vuot cap.

3. M@t s6 ton tai
Hoat dong ctia Cong ty trong nim qua cOn c6 mot sb ton tai nhét dinh.

- Tdc do ting truong cua Cong ty cham lai do kho khan chung cua nén kinh té, bén canh d6 suc canh
tranh véi san pham cung loai trén thi truong ngay cang cao, viéc quan ly hang gia, hang nhai con nhiéu bat
cap.

- Hiéu qua dau tu chua cao nhu mong doi; mot s6 du &n bi cham tién d6; quy trinh, thu tuc du tu con
ruom ra.

- Cong tac phdi hop chua cao, mbi quan hé ngang con thiéu dong bo.

- Cong tac quan hé ‘C(;) déng da dugc quan tam nhiéu hon, tuy nhién thong tin dén cac nha dau tu, cac
tap chi chuyén nganh vé dau tu, ching khoan con khé khiém ton.

- Cong tac thanh quyét toan, thu hdi cong no con cham, cong no phai thu con 16n.

2. PINH HUONG HOAT PONG NAM 2014:
Cong ty dinh huéng duy tri vi thé cia don vi san xuat phan bon va hoa char hang dau Viét Nam, doi
mdi cOng tac quan Ly, quan tam dau tu, dam bao chat lieong, ndng cao uy tin thwong hiéu san pham.

Nam 2014 12 nm ma nén kinh té thé gii c6 nhiéu bién dong phuc tap do chinh tri. Viét Nam dang
trong giai doan kinh te gap nhicu kho khan, tinh hinh bién doi khi hau dien bien khé luong. Vi vay, cac mt
hoat dong can tap trung vao cac nhiém vu chu yéu sau day:

2.1 Cong tac quan tri.

- Thong qua Ngudi dai dién quan 1y phan vén Nha nuoc cua Tap doan Hoa chét Viét Nam tai Cong ty,
tranh thu y kien va sy quan tam, tao dieu kién vé chu truong cua Tap doan Hoa chat Viét Nam, dac biét la
cac du an I6n, phuong 4n tai cau tric doanh nghi¢p...phoi hop tot gitra vai tro Nguoi dai dién - Hoi dong
Quan tri va Ban diéu hanh dé trién khai thyc hién nhiém vu mot cach dong b, thong nhat, théng suét, hiéu
qua.

- Tang cuong cong tac kiém tra, giam sat hoat dong cua bo may diéu hanh; cing cb va ning cao ning
lyc ciia bo méy kiém tra, kiém soat, kiém toan noi bg, dap ung yéu cau mai.

- Tap trung chi dao, giam sat viéc quan ly cac dy an, ra soat lai toan bo cac khau trong qua trinh t6
chtrc, trién khai cac du an, dam bao thuc hién dung tién d9, dua nhanh cac du an c6 tinh thiét thuc vao hoat
dong.

- Tiép tuc ra soat cac quy ché da ban hanh, dbi chiéu thuc té cac quy dinh moi dé hoan thién thé ché
ciing nhu loai trir nhitng kh6 khin, vuéng méc trong cong tac diéu hanh doanh nghiép, khong ngung nang
cao hiéu qua hoat dong cua HPQT trén co s& tudn thu chit ch& cac quy dinh cua phép luat, diéu 16 Cong ty,
tap trung vao thuc hién chirc ning giam sat cia HDQT, phat huy tinh tich cuc cua b may didu hanh.

2.2 Cong tac san xuat kinh doanh.

- Cong ty cﬁr) cha dong, linh hoat, nhay bén trong san xuit va kinh doanh, dac biét 1a du trit nguyén
liéu phuc vu san xuat mot cach hop ly.

- Tap trung quan ly san xuat, quan ly chi phi, quan 1y dinh muc kinh té - ky thuat, quan ly chét lugng,
dam bao tuyet dbi an toan trong san XUA. Trong d6 cong tac quan ly k¥ thuat, quan Iy san xuit phai dam bao

tuan thu tot cac quy dinh, nham 6n dinh chat lugng san pham, dong thoi té chirc khai théc, sir dung hiéu qua
may maoc thiét bi.
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- Tim c4c bién phap nang cao ning suét lao dong, déuﬁtu: néng cao nang lyc cong tac can b, tay nghé
cho cong nhan. Phat huy tinh nang dong, sang tao, cua tap thé, tao sy dong thuan va sirc manh doan két.
- Thuong xuyén hoan thi¢n cong tac ban hang, diéu chinh chinh sach tiéu thu hop 1y, ddy manh céng
tac xUc tién thuong mai trong nudc va xuat khau sang thi truong Nhat Ban, Han Quéc.
- Tiép tuc nghién cau va dua ra thi treong nhiéu san pham dap wng nhu cau khach hang.
Thyc hién t5t mot s6 chi tiéu nam 2014:

- Doanh thu tiéu thu: 5.157  ty dong;

- Loi nhuan trugce thué: 525  ty dong;

- Tong gia tri dau tu xay dung co ban: 76,528 ty dong;

- Nop ngan séch: 178,308 ty dong.

- Thu nhap binh quén: tang 5% S0 vai nam 2013.
- Muic chia c6 tac toi thiéu nam 2014 20%.

2.3 Cong tac diu tu:

- Uu tién nhiing ké hoach can ban va can thiét dé han ché lang phi khong dang co trong dau tu, vi muc
tiéu trudc mat cling nhu 1au dai cua Cong ty.

- Tép trung day manh tién do thuc hién cac du an, dic biét du an lién quan dén chién luoc phat trién,
nang cao nang lyc canh tranh, bao vé moi truong.
24 Vé nhan sy va lao déng:

- Cong tac dao tao, bdi dudng, quy hoach can bo can tiép tuc dugc quan tam, nang cao chat luong,
trinh d6 chuyén mén nghiép vu ciia doi ngii can b tré, can bo cac dau méi don vi san xuat.

- On dinh lyc luong lao dong; dam bao timg budc ning cao hon nira doi séng vat chat, tinh than cho
nguoi lao dong.
2.5  Cong tac quan hé co dong.

- Tiép can va dap ng su quan tam cua cac nha dau tu, xdy dung hinh anh, nang cao vi thé cua Cong

ty ciing nhu dam bao quyén va loi ich khéac cua cac cb dong, cong ching dau tu va ngudi lao dong trong
Cong ty, tiép tuc khang dinh va giir viing vi thé Cong ty hang dau trong linh virc phan bon va héa chat.

V. BAO CAO CUA BAN KIEM SOAT
1. Hoat dong ciia Ban Kiém soat trong nim 2013

Ban Kiém sodt da thyc hién cong tac kiém soét theo Diéu I¢ cua Cong ty, kiem soét thuong xuyén cac
hoat dong san xuat kinh doanh thong qua ho so;, tai liéu, chimng tur, tham du cac cudc hop cua Héi dong quan
tri, Ban dieu hanh Cong ty va dua y kien cua Ban Kiem soat vé géc chu truong, ké hoach, thuc hién san xuat
kinh doanh, tai chinh, cdng bo cac thong tin theo quy dinh, cu thé:

- Kiém soat qua trinh xay dung va thuc hién ké hoach san xuét kinh doanh, ké hoach dau tu xay
dung co ban.

- Kiém soét viéc xay dung va thyuc hién cac quy ché, quy dinh noi bo cia Cong ty.

- Kiém soét viéc xay dung va phan phdi loi nhuan nam 2012.

- Kiém soét viéc cong bd thong tin theo quy dinh cia S¢ Giao dich Ching khoan va cac quy dinh
cua phép luat.

Trong nam 2013, cac thanh vién Ban Igiém soat tham gia cac cudc hop cua Ban va nhan thu lao theo
mirc quy dinh tai Nghi quyet Dai hoi dong c6 dong thuong nién. Cac cudc hop cua Ban Kiém soat trong nam
2013 t[urc hién kiém diém ndi dung hoat dong theo nhiém vu dugc giao. Noi dung chu yéu cac cudc hop
dugc tong hop theo nhém nhiém vu dudi day:

1.1. Kiém soat bao cdo tai chinh nim 2013.
- Hang quy Cong ty thyuc hién lap va giri Béo céo tai chinh theo quy dinh cia Nha nudc va céng bd
cong khai theo quy dinh.
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- Nam 2013, Thanh tra B Tai chinh da thyc hién kiém tra Bao céo tai chinh nim 2012, két qua thanh
tra da dugc dicu chinh va phan anh vao Bao cao tai chinh nam 2013 sau kiém toan cua Cong ty.

- Bao cao quyét toan nam 2013 cua Cong ty da duoc kiém todn boi Cong ty TNHH Tu vén thué, ké
toan va Kiém toan AVINA —IAFC. Qua tham tra bao cao, thao luan vei kiem toan vién va xem xét cac tai
liéu lién quan, Ban Kiém’soét nhan thay: Phuong phap thyc hién kiém toan, cac chuan muc ke toan va ché
do chinh sach tai chinh ke toan Cong ty ap dung thé hién trong Béo cdo tai chinh nam 2013 1a phu hop Vi
quy dinh, phan anh trung thuc va hop ly vé tinh hinh tai san, nguon von, két qua kinh doanh va cac ludng luu
chuyén tién té trong nam tai chinh két thic tai ngay 31/12/2013. Ban Kiém soat nhat tri Voi cac s liéu ciing
nhu nhan xét Cu‘a Kiém toan vién di néu trong Bao cdo quyet toan tai chinh nim 2013, sd liéu chi tiét do dai
dién cua Ban diéu hanh bao céo tai Pai hoi.

- Vé cong tac quan ly va kiém soat tai chinh ndm 2013:

+ Cong ty ap dung cac chuan muc ké toan va céac ché do chinh sach hién hanh.
+ S sach ké toan, théng ké day du, rd rang, luu trit dang quy dinh theo ché d6 ké toan thong ké caa
Nha nuéc.
+ Thyc hién kiém ké tién mit ton quy, hang héa, vat tu, thanh pham ton kho theo quy dinh c6 téc
dung Kip thoi cho quan tri diéu hanh ctia Cong ty. Nam 2013 Cong ty da thuc hién thué don vi tu van
dé do dac kle[n ké hapg ton kho dé dam bao do chinh xac cao nhat. Sé liéu trén Bién ban kiém ké
phu hop vai s6 sach ké toan da hach toan.
+ COng no phai thu, phai tra thyc hign doi chiéu twong doi day di, kiem soét cac khoan ng phai thu
de tang nhanh vong quay cua von, giam thicu khd nang ton that. Tuy nhién van con ton tai mot so
khodn no qua han, ng kho doi. Ban Kiém soat da kien nghi véi Cong ty can phai tang cuong cac bi¢n
phéap dé thu hoi ng tranh phat sinh cong ng kho doi.
+ DAi voi san pham gui tai cac kho cua khach hang: Do tinh chat mia vu nén Cong ty da thuc hign
viéc van chuyen hang dé gui kho cua cac khach hang, Ban kiém soat nhén thay day 1a viéc lam can
thiet, nhung lai ham chaa su rui do néu Cong ty khong thuong xuyén kiém tra kho hang guri ban nén
trong nam 2013 Cong ty da tang cuong gidm sat quan ly hang gui kho.
+ Thuc hién nghia vu véi ngan sach nha nugc day du.
Ban Kiém soat da c6 van ban trinh Hoi dong quan trj ngay 06/03/2014 trinh y kién cua Ban Kiém
soat vé Bao cdo tai chinh nam 2013.

1.2. Ké hoach dau tw xdy dung co ban:

Tinh hinh thuc hién ké hoach DTXD: Céc du an dau tu ﬂ,“-IC hién theo ding trinh tur tha tuc theo quy
dinh. Tuy nhién, cac du an I6n cua Cong ty thuc hién cham tién d6 va chua dam bao chat lugng, hiéu qua
cua muc tiéu nhu:

- Dy 4n Pau tr xdy dung day chuyén san xuat phan 1an nung chay cong suat 300.000 tan/ndm: duoc
dua vao san xuat tir ngay 11/11/2013, du an ban giao va dua vao san xuat Chém’tién do, Cong ty chua xem
xét phan dinh trach nhiém cua cac bén lién quan dé xur ly theo Hop dong kinh té va cac quy dinh vé dau tu
xay dung.

- Du 4n DTXD va cai tao hé thong nuGe san XUit va xu Iy nuoc thdi: da ban giao dua vao san XUuit,
Cong ty chua hoan thanh viéc thanh 1y hop dong véi nha thau do vuéng mac ve viéc cham tien do, khong
hoan thanh khoi lwgng cdng viéc cua hang muc xir 1y nudce thai.

- D4i voi dy an DTXD Nha may san xuat Axit Sunfuric: Cong ty da thyc hién higu chinh du an. Tuy
nhién, do Cong ty chua danh gid hiéu qua tong the cua du an hi¢u chinh, cdng tac chuan bi dau tu bi cham
tién do.

béi véi cac du an du tu dang thyc hién can ra soat Iaj tién do, phuong thuc thuc hién theo dung cac quy
dinh hién hanh vé quan ly dau tu xay dung va theo phan cap.

1.3. Kiém soat cac Nghi quyét, Quyét dinh cina Hoi déng quan tri nam 2013:

Nghi quyet Hoi dong quan tri trong nam 2013 tap trung chi dao san Xuét kinh doanh, dau tu xay dung

theo Nghi Quyét dai hoi ¢ dong nam 2013.

Ban Kiém soat dwoc moi tham du nhitng cudc hop cia Hoi dong quan tri, qua d6 Ban kiém soét nhan
thay:

20



- Thé thuc cudc hop, noi dung, bién ban cudc hop: Cac Nghi quyét, Quyét dinh va vin ban cia Hoi

dong quan tri phu hgp véi Luat doanh nghiép, biéu I¢ cua Cong ty.

- Céc Nghi quyét va Quyét dinh cua Hoi dong quan trj da thé hién muc tiéu cia Dai hoi ¢o dong ndm
2013, chi dao vé san xuat kinh doanh hoan thanh vuoet mac ké hoach Pai hoi dong ¢6 dong nam 2013 dé ra.

- Phan phéi lgi nhuan nam 2012 theo Nghi quyét Pai hoi ¢ dong nam 2013.

- Chi tra ¢o tac cho co dong hién hitu véi ty 1& 50%, trong d6: bang ¢o phiéu theo ty 1& 20% tir nguon
loi nhuan sau thué va chia cé tic bang tién 12 30%. Cong ty da niém yet bd sung CO phiéu phat hanh thém
trén san giao dich chimg khoan theo quy dinh ctia Nha nuéc va Nghi quyét Dai hoi ¢6 dong ndm 2013.

Ban kiém soét nhit tri v&i noi dung danh gia két qua thuc hién nim 2013 nhu bao céo cua Hoi dong
quan tri.

1.4. Kiém soat cac ndi dung hoat dong ciia Ban diéu hanh:

- Thuc hién cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri: Cong ty da thuc hién céc noi dung
theo cac Nghi quyeét, Quyét dinh cia Hoi dong quan tri.

- Thuec hién cac nhiém vu san xuit kinh doanh trong nim 2013: Nam 2013 nén kinh té gap nhiéu khé
khén nén da anh hudng dén san xuat kinh doanh cua Cong ty, gia nguyén liéu dau vao ludn bien dong, Cong
ty da thyc hién hoan thanh vuot muc ké hoach san xuat kinh doanh Dai hdi ¢o dong de ra: Dpanh thu, !qi
nhuén. Cac chi tiéu cu thé, danh gia va nguyén nhan da dugc néu tai Bao cao cua Tong gidm doc, Ban kiem
sS04t nhat tri voi ndi dung Bao céo cia Tong giam doc.

- Céc ndi dung khac nhur chi phi dau vao, cac hop dong mua ban vat tw, hang hoa Ban Kiém soét thuc
hién viéc kiém tra theo hinh thirc chon mau ngau nhién. Qua xem xét Ban Kiém soéat thay phu hgp, chua phat
hién sai pham.

- Céc quy ché va quy dinh cia Cong ty ph hop vai hinh thic hoat dong cua Cang ty c6 phan da dugc
trie‘;n khai va hoat déng. Trong qué trinh thuc hién can tiép tuc ra soat, sira d6i cho phu hgp véi thuc tién
nham dat hiéu qua cao.

1.5. Panh gia sw phdi hop hoat ddng giira Ban Kiém soat véi Hi ddng quan tri, Ban Piéu hanh.

Vi tinh than trach nhigém, xay dung va hop téc trong qué trinh hoat dong, Ban Kiém soét luon phoi
hop, trao doi va dong gop y kien t‘héng than vai Hoi dong quan tri, Ban dicu hanh trong cac cuoe hop, cac
Nghi quyet, Quyet dinh cua Hoi dong quan tri, Ban Dieu hanh phu hop véi myc tiéu cua Hoi dong quan tri
va céc chinh sach, ché d6 quy dinh.

1.6. Y kién ciia cac cb déng:

Trong nam 2013, Ban Kiém soat chua nhén dugc y kiér] khiéu nai, t céo bang van ban cua C6 dong vé
cac sai pham cua Hoi dong quan tri, Ban diéu hanh, Ban kiém soat trong qué trinh thyuc thi nhiém vu duoc
giao
2. Ban Kiém soat nhan xét va kién nghi:

Nam 2013, nén kinh té c6 nhiéu bién dong, gia nguyen ligu dau vao luon bién dong, tinh hinh tiéu thy
phan bon gap nhicu khé khan nhung Cong ty da dam bao on dinh chat lugng san pham, day manh tiéu thu
nén da hoan thanh vugt muc cac chi tiéu kinh té dugc ghi trong Nghi quyet ctia Pai hoi ¢6 dong. Trong quéa
trinh kiém soat cac hoat dong san xuit kinh doanh cua Cong ty, Ban Klem soat chua phat hién dugc sai
pham nao cua Hoi dong quan tri, Ban diéu hanh lam phuong hai dén quyén loi ciia Cong ty.

i Phat huy két qua dat dugc nim 2013 phin dau hoan thanh vuot muic cac chi tiéu kinh té nam 2014,
dong thoi tang cuong tinh cdng khai minh bach, Ban Kiém soat dé nghi:
2.1. Pbi véi Hai ddng quan tri

- Xem xét, dénh gi4 lai muc tiéu, hiéu qua cuia dy 4n axit diéu chinh, lam co s xem xét tién do dy én dé

dam bao san xuat dugc 6n dinh va dat hiéu qua cao nhat.

- Chi dao xem xét trach nhiém ciia cAc to chirc, ca nhan c6 lién quan dén viéc cham tién do cua dy an du

tu, hiéu qua dau tu chua dat muc tiéu dé c6 bién phap khac phuc.
2.2. Ban Piéu hanh:

- Dé nghi Céng ty ting cudong cdng tac quan ly cdng no, déi chiéu xac nhan no, ngan chin phong ngira

phét sinh cac khoan ng phai thu kho doi.
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D& nghi Cong ty thuong xuyén kiém tra kho hang gui ban phi hop véi quy dinh ciia Cong ty, dam bao
phap ly va tranh dé xay ra tranh chap, mat mat.

Ddi Vi cac dy an du tu dang thyuc hién: D& nghi Cang ty can ra soat lai tién do, phuong thic thuc hién
theo dung cac quy dinh hién hanh vé quan ly dau tu xay dung bao céo Hoi dong quan tri.

Déi voi du an an Pau tu xay dung day chuyén san xuat phan lan nung chay cong suat 300.000 tdn/nam
va duy an DTXD va cai tao hé thong nude san xuat va xir Iy nudc thai : Cong ty can nhanh chéng lam
thi tuc thanh quyét toan du an dau tu hoan thanh theo quy dinh.
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V1. QUAN TRI CONG TY
1. Hoat dong cua Hoi ddng quan tri:

STT Thanh vién HDQT Chirc vu S‘ihba“rg ! dl"p Ty 16 L”tr?;mKZE”g
1 | Ong Cht Vin Nguyén Chu tich 10/10 100%
2 Ong Nguyén Duy Khuyén Uy vién 10/10 100%
3 | Ong Lé Hong Thing Uy vién 08/10 80% Ban cong tac
4 | Ong Nguyén Vin Quy Uy vién 10/10 100%
5 Ong Nguyén Khang Uy vién 10/10 100%
6 | Ong Pham Quang Tuyén Uy vién 10/10 100%
7 | Ong Hoang Viét Diing Uy vién 10/10 100%
Noi dung cac cudc hop Hoi déng quan tri:
STT S6 nghi quyét Ngay Noi dung
1 57/NQ-SPLT | 11/01/2013 | 1- Ban vé Du an dau tu xdy dyng nha may san xuat Axit
Sunfuric céng’suﬁt 400.000 tan/nam ket her phat dién 12MW va
xudng san xuat Sunphat Amon 100.000 tan/nam.
2 - COng tac nhan su:
- B6 nhiém Tro ly Téng Giam déc Cong ty;
- B6 nhiém Truéng phong To chic - Lao dong.
2 230/NQ-SPLT | 15/02/2013 | 1- Nghe béo cao vé cac Du 4n Dau tu:

- Dy 4n déu tu x4y dung nha may san xuat Axit Sunfuric cong
suat 400.000 tan/nam két hop phat dién 12MW va xuéng san
xuit Sunphat Amdn 100.000 tin/nam;

- Dy &n Lan Nung chay 300.000 tan/nim;
- Dy 4n san xuat Supe 1an theo phuwong phap nghién uét.
2- Nghe béo c4o viéc dy kién muc chi tra ¢ tirc nam 2012;

3- Thong nhat chii truong, thoi diém hop va chuong trinh hop
Dai hoi dong ¢ déng Thuong nién 2013; viéc chuan bi cac béo
céo cia HDQT, BKS, Ban diéu hanh.

4- Mot s6 cong viéc khac:

- V¢ thyc hién chua truong thoai vén tai Cong ty c6 phan Khi
CN;

- Ban vé cong tac xay dung Thuong hiéu cia Cong ty.

- Cong tac chuan bi don Tét Nguyén dan Quy Ty 2013.
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STT Sb nghi quyét Ngay Noi dung

3 255/NQ-SPLT | 19/03/2013 | 1- Nghe b4o céo hoan chinh vé céc Du 4n Pau tu:
- Dy an dau tu x4y dung nha may san xuat Axit Sunfuric cong
suat 400.000 tan/nam két hop phat dién 12MW va xuéng san
xuat Sunphat Amén 100.000 tin/nam;
- Dy 4n Lan Nung chay 300.000 tan/nim;
- Dy 4n Xay dung Nha trung bay gidi thiéu san pham (thay doi
tén goi);
2- Phé duyét ké hoach mua sam thiét bi phuc vu san xuat, kinh
doanh nam 2013;
3- Xay dung phuong an tai co cau doanh nghiép theo chu truong
cua Tap doan Hoéa chat Viét Nam;
4- Cong tac chuan bi Pai hoi dong c6 dong Thuong nién 2013:
- Théng nhit chwong trinh Dai hoi;
- Ra soat cac to trinh Dai hoi, cac bao cao cia HDQT, BKS, Ban
diéu hanh.
5- Mot s cong viéc khac:
- Cong tac nhan sy phong Kinh doanh;
- Viéc ap dung luong ddi véi chiic danh Chu tich Cong doan
Cong ty.

4 331/NQ-SPLT 12/04/2013 | 1- Nghe bao c4o viéc diéu chinh Dy 4an dau tu xdy dung nha
may san xuit Axit Sunfuric cong suat 400.000 tan/nam két hop
phat dién 12MW va xuong san xuit Sunphat Amén 100.000
tAn/nam;
2- Nghe bao c4o vé viéc trién khai dy 4n Xay dung Nha da ning;
3- Nghe bao céo vé& két qua dinh gia cb phan, thuc hién viéc
thoai von tai Cong ty C6 phan khi Cong nghiép va dich vu
Thuong mai Supe Ldm Thao;
4- Hoan thién cong tac chuan bi Pai hoi dong cd dong Thuong
nién 2013;

5 328/NQ-SPLT 28/06/2013 | 1- V& viéc diéu chinh Dy 4n dau tu xay dung nha may san xuét

Axit Sunfuric cong suit 400.000 tan/nim két hop phat dién
12MW va xudng san xuat Sunphat Amén 100.000 tan/nim sau
khi c6 két luan cia HDTV Tap doan HCVN;

2- Nghe bao céo V& viéc chay thu 72 gio cac dy an:
- Dy &n La&n Nung chay;
- Du an Supe udét.

3- Vé viéc trién khai du 4n Xay dung Nha da ning;
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STT

Sb nghi quyét

Ngay

Noi dung

4- Nghe bao c4o san xuit kinh doanh 6 thang dau nim 2013;

436/NQ- SPLT

20/08/2013

1- V& tién @6 thuc hién cac du &n:
- Du 4n A xit diéu chinh;

- Du an Lan Nung chay;

- Cac Du an khéc.

2- Cong tac té chirc nhan su;

514/NQ- SPLT

10/10/2013

1- Cho y kién vé trién khai, thuc hién cac duy an:
- Dy 4n A xit diéu chinh;
- Dy an Lan Nung chay;

- Cac Dy an khac: Dy an Nha da nang, du an cai tao xu ly khi
thai cac day chuyén A xit. ..

2- Cong tac to chirc nhan su:

- Thuc hién cac budc bé nhiém Phé Téng Giam déc theo Nghi
quyét HDQT sb 436/NQ-SPLT ngay 20/8/2013;

- Xem xét vé viéc bo sung thém 01 Ph6 Tong Giam ddc theo To
trinh ngay 27/9/2013 cua Tong Giam ddc.

3- Mot s6 cong viéc khac:
- Ra soét lai cac quy ché cia Cong ty di ban hanh;

- Xem xét stra d6i, b sung Quy ché phan phdi tién lwong nodi bd
cua Cong ty.

- Phé duyét ké hoach mua sam thiét bi;

- Ké hoach san xuét kinh doanh.

571/NQ- SPLT

15/11/2013

1- Nghe b&o cdo Vvé trién khai, thuc hién céc du &n:

- D 4n A xit diéu chinh 300.000 tin/nam;

- Du &n Lan Nung chay;

- Céc Dy an khéc: Du an NPK, du 4n Nha kho chira san pham. ..
2- Mot s6 cong viéc khac:

- Xem xét sira d6i, bd sung, hoan thién Quy ché:

+ Quy ché phan phéi tién lwong noi bo,

+ Quy ché dan chu,

+ Quy ché chi tiéu noi bo,

+ Quy ché tai chinh,
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STT Sb nghi quyét Ngay Noi dung
+ Quy ché phdi hop gitra BCH Pang bo voi HPQT va Tong
Giam ddc diéu hanh ciia Cong ty.
- Phé duyét quyét toan du an hoan thanh du 4n Pau tu xay dung
thap giai nhiét cuong birc 600m3/h ciia Cong ty.
3- Cong tac té chirc nhan su:
- Thyc hién viéc bd nhiém Phd Tong Giam dbc theo Nghi quyét
HDQT s6 436/NQ-SPLT ngay 20/8/2013 d6i véi ong Vian Khac
Minh;
- Xem xét quy trinh, phuong 4an bd nhiém thém 01 Phé Tong
Giam doc Cong ty.
9 629/NQ- SPLT 25/12/2013 | 1- Béo céo viéc thuc hién cac noi dung lién quan dén cac du an:
- D &n A xit 300.000 tAn/nam;
- Dy an Lan Nung chay;
- Dy 4n xir ly cac day chuyén A xit;
- C4c dy an khac: dyu an NPK 150.000 tan/niam, du &n xay dung
kho chtra Supe lan...
2- Céc béo céo:
- B4o céo du kién két qua san xuét kinh doanh nim 2013,
- B4o c4o du kién két qua thuc hién ké hoach tai chinh nim
2013,
- Béo céo du kién ngay hoan thanh ké hoach 2013 va cong tac
chuén bi.
3- Cong tac nhan su: Thuc hién quy trinh b nhiém Phé Tong
Giam déc tiéu thy caa Cong ty.
2. S hitu c6 phan, Céc giao dich, thi lao va cc khoan loi ich ciia Hi dong quan tri, Ban giam ddc va
Ban kiém soét
a. Lwong, thuong, thu lao, c&c khoan lei ich
Stt Ho va tén Chirc danh Mikc thi lao Téng tién thu lao
thang (dng) nam
I | Hoi ddng Quan tri 696.000.000
1 | Ong Chir Vian Nguyén Chi tich
HDQT 10.000.000 120.000.000
2 | OGng Nguyén Duy Khuyén Thanh vién 8.000.000 96.000.000
3 | Ong Nguyén Vin Quy Thanh vién 8.000.000 96.000.000
4 | Ong Lé Hong Thang Thanh vién 8.000.000 96.000.000
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5 | Ong Nguyén Khang Thanh vién 8.000.000 96.000.000
6 | Ong Pham Quang Tuyén Thanh vién 8.000.000 96.000.000
7 | Ong Hoang Viét Diing Thanh vién 8.000.000 96.000.000
Il | Ban Kiém soét 432.000.000
1 | Ba Nguyén Thi Van Hoa Truong BKS
e ' 8.000.000 65.600.000
(bo nhiém tur 24/04/2013)
2 | Ong Tran Québc Cuong Thanh vién
A 7.000.000 57.400.000
(bo nhiém tur 24/04/2013)
3 | Ong Vil Xuén Hong Thanh vién
s 7.000.000 57.400.000
(bo nhiém tur 24/04/2013)
4 | Ong Nguyén Vin Tho Thanh vién
h 7.000.000 57.400.000
(b6 nhiém tir 24/04/2013)
5 | Ong Nguyén Vin Hiéu Truong BKS
. 8.000.000 30.400.000
(ter nhigm tir 24/04/2013)
Ong Pham Khic T Thanh vié
6| Ong Pham Khac Toan anh vien 7.000.000 26.600.000
(ter nhigm tir 24/04/2013)
7 | Ba Nguyn Thi Ngoc Thu Thanh vié
aiguyen Thi Ngoec Thtly anh vien 7.000.000 26.600.000
(ter nhigm tir 24/04/2013)
ng Nguyan Duy Vié Thanh vié
8 | Ong Nguyen Duy Vict anh vien 7.000.000 26.600.000
(ter nhigm tir 24/04/2013)
9 | Ba Nguydn Thi Huong Giang Thanh vién 7.000.000 84.000.000
111 | Té Thu ky Cong ty 228.000.000
. . T6 truong
1 | Ong Nguyen Quoc An h i 7.000.000 84.000.000
Té thu ky
Ong Pham Ngoc Anh N
2 Thanh vién 4.000.000 48.000.000
Ong Nguyn Manh Thén
3 g Mgtyen Manh Thang Thanh vién 4.000.000 48.000.000
Ba Nguyan Thi Thay Ha
4 guyen Thi Thily Thanh vién 4.000.000 48.000.000
TONG CONG 1.356.000.000
b.  S¢ hitu cé phan cia cé dong néi bg va nguoi co lién quan
(Diz liéu tai thoi diém chot danh sach cé déng ngay 20/02/2014)
ST | mtn s Loai : Sﬁigo
TEN CO PONG cb sécmr | P Dia chi
T N nam
dong .~
‘ giwr ,
CHU VAN A P.405 — C5B — Ngd 17 pho Hoang Ngoc
1| NGUYEN Noibo | 010107947 10 | ppacn . 113 Noi
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X2 — Tap thé B6 Tu 1énh Lang Chu tich

2 | Chu Van Thai NCLQ | 010357164 0 HA Chi Mink
3 | Chtr Ngoc Hién NCLQ | 011914964 0 17 ngd 23 Giang Vian Minh, Ha Noi
4 | Chir Ngoc Dung NCLQ | 010423674 0 P403 D6 Tap thé Trung tu
5 | Chir Minh Loan NCLQ | 010219011 0 14 ngach 6/13/ Kim Pong, Ha Noi
Hoang Thi Kim P.405 — C5B — Ngo 17 pho Hoang Ngoc
6 Phuong NCLQ | 011046645 0 Phach - Ha Noi
7 gmm Thanh NCLQ | 012291811 Luén dén — Anh
, . P.405 — C5B — Ngo 17 pho Hoang Ngoc
8 | Chu Phl:l’O’Ilg Linh NCLQ | 012799241 Phéch - Ha Noi
NGUYEN DUY A S6 79, khu 10, TT Hung Son, huyén Lam
9 | KHUYEN Noibo | 130810308 Thao, tinh Phti Tho
10 | Vi Thi Nguyét NCLQ | 130810370 TT Hung Son, Lam Thao, Phu Tho
11 | Nguyén Thi Nguyét | NCLQ | 200221665 Hoa Phat, Hoa Vang, Pa Nang
12 | Nguyén Duy Luyén | NCLQ | 013184723 0 Tu Liém, Ha Noi
13 | Nguyén Duy Khich | NCLQ | 130807187 0 Son Duong, Lam Thao, Pha Tho
14 Egzyen ThiHong | \o1 9 | 012936893 | 0 | Lac Long Quan, Ha Néi
15 Eag#yen ThiNgoe | NcLo | 131509503 | 0 | Lac Long Quéan, Ha Noi
NGUYEN VAN A
161 quy Noibo | 013240055 O | Quan Hoa, Ciu Gidy, Ha Noi
17 I}Iﬁggﬁ Van NCLQ | 130561889 | 0 | Cém Khé, Pht Tho
18 | Nguyén Thi Nghién | NCLQ | 130561893 0 Cam Khé, Phti Tho
19 | Nguyén Thi Thang | NCLQ | 070364044 0 Ha Giang
20 | Nguyén Pic Long | NCLQ | 130934925 0 Viét Tri, Pha Tho
21 Nguyei:n Van Thanh | NCLQ 0 Cong Hoa Lién Bang Puc
22 mﬁgzen Thanh NCLQ | 130821766 0 | CamKhé, Pht Tho
23 | Nguyén Thi Pha NCLQ | 130561924 0 Phu Ninh, Phti Tho
24 | Nguyén Thi Thuy | NCLQ | 130940237 0 Cam Khé, Phti Tho
25 ggﬁgen Thikim 1 Nelo | 013240057 | 0| Quan Hoa, Cu Gidy, Ha Noi
26 gﬁ;ﬁn Anh NCLQ | 013220536 0 | Quan Hoa, Ciu Giy, Ha Noi
27 | Nguyén Tién Quyét | NCLQ | 013290685 0 Quan Hoa, Cau Giay, Ha Noi
LE HONG A Khu 5 Thi tran Hung Son, Lam Thao, Phu
28 | THANG Noibo | 130830898 | 3600 |1 -
29 | Lé Hoai Ngoc NCLQ 0 TT Hung Son, Lam Thao, Phi Tho
30 I;(Iﬁg zen Thi Thanh NCLQ 0 TT Hung Son, Lam Thao, Phi Tho
31 | Lé Hé)ng Son NCLQ | 130941916 | 3.240 | TT Hung Son, Lam Thao, Phu Tho
32 Egﬁge“ Thi L8 NCLQ | 011733863 | 0 | P204 BI Nam Thanh Céng, Ha Noi
33 | Lé Huong Ngan NCLQ 0 P204 B1 Nam Thanh Céng, Ha Noi
34 | Lé Huong Thao NCLQ 0 P204 B1 Nam Thanh Céng, Ha Noi
NGUYEN At 1A 135 duong Hung Vuong, phuong Hoang
35 | KHANG Noi b | 120995340 O | Vin Thy, TP Bic Giang
36 | Nguyén Van Chu | NCLQ 0 Thanh pho Bic Giang
37 | Ha Thi Xuyén NCLQ 0 Thanh pho Bac Giang




38 | Nguyen Pang Khoa | NCLQ | 120078807 0 Thanh phé Bac Giang

39 | Nguyén Pang Khoi | NCLQ | 120553091 0 Thanh pho Bic Giang

40 | Nguyén Vin Khoat | NCLQ | 120553078 0 Thanh pho Bac Giang

41 | Nguyén Thi Xuan NCLQ | 120147440 0 Thanh pho Bic Giang

42 | Nguyén Anh Tuan | NCLQ | 121565450 0 Thanh ph6 Bac Giang

43 Iﬁé‘;ﬁm ThiThu 1 NcLQ | 121674778 | 0 | Thanh phé Ha Noi
PHAM QUANG A 1A Khu 14, TT Hung Son, Lam Thao, Phu

44 | LUVEN Noibo | 130082579 | 4.320 | o

45 | Lé Thi Dung NCLQ | 130082857 | 0 | Xhu 14 TT Hung Son, Lam Thao, Pha

16 PhA’arn Thi Minh NCLQ | 130082295 | 4.320 Khu 9, TT Hung Son, Lam Thao, Phu
Yén Tho

47 Pha,}m Thi Chuc NCLQ | 130830918 | 3.780 Khu 6, TT Hung Son, Lam Thao, Phu
Thay Tho

48 | Pham Thi Huydn | NCLQ | 131874648 | 760 I;E(‘)‘ 11, TT Hing Son, Lam Thao, Phi

49 | Pham Thi Ha NCLQ | 131045194 | 2.700 ﬁ‘(‘)‘ 10, TT Hung Son, Lam Thao, Phi

50 | Trin Thi Ha NCLQ | 130047446 | 0 I;E(‘)‘ 14, TT Hing Son, L.am Thao, Pha
Pham Thi H6ng Khu 14, TT Hung Son, Lam Thao, Phu

51| Nhung NCLQ | 131242012 N

52 | Pham Thanh Tung | NCLQ | 132097100 | 0 ﬁl(‘)‘ 14, TT Hing Son, Lam Thao, Phu
HOANG VIET . '

5 | boNG Noibo | 131364272 | 3.780 | 11 a1 Thao, Lam Thao, Phti Tho

54 | Hoang Viét Manh | NCLQ | 135556902 0 | Thi xa Mé Linh- Vinh Phiic

55 | Hoang Thi Ngoc NCLQ | 070894498 0 Thi x8 Tuyén Quang, Tuyén Quang

56 ggﬁ;‘g ThiThiy | Lo | 011022981 | 0 | Quan Péng Pa, TP Ha Néi

57 Eﬁ?yen ThiHong | Ncio | 131111381 | 0 | TT Lam Thao, Lam Thao, Phii Tho

58 | Hoang Minh Thanh | NCLQ | 131243174 0 | TT Lam Thao, Lam Thao, Pht Tho

59 ?ﬁ;ﬁﬁ Thi Van 1 Nclo | 132237879 | 0 | TT Lam Thao, Lam Thao, Phii Tho
NGUYEN THI A

60 | VAN HOA Noibo | 012394339 | 1.272 | g4y A Trang Tidn Ha Noi

61 | Nguyén Vian Hoan | NCLQ | 011787181 0 Nguyén Son, Long Bién Ha Noi

62 | Vi Thi Hoang Voc | NCLQ | 012382550 0 Nguyén Son, Long Bién Ha Noi

63 | Vii Tuin Hoang NCLQ | 022348688 0 S6 1N dudng Song Hanh, Q6, TP HCM
TRAN QUOC o o :

64 | CUGNG Noi b | 060644536 0 | Thanh Cong - Ba Pinh — HN

65 | Tran Hoa Binh NCLQ | 60415860 0 | YénBinh— Yén Bai

66 | Tran Thi Ngoc Bac | NCLQ | 60631060 0 Hoang Mai - HN

67 | pewen THMal 1 NcLQ | B23oas07 | 0| Thanh Cong— Ba Binh — HN

68 | Tran Quoc Minh NCLQ 0 Thanh Cong — Ba Dinh — HN

69 | VU XUAN HONG | Noibo | 130953911 0 Son Vi, Lam Thao, Pha Tho

70 | Ta Thi Thin NCLQ | 130084764 0 | Son Vi, Lam Thao, Phu Tho

71 | Vii Thi Phuong NCLQ | 130949780 0 | Son Vi, Lam Thao, Pha Tho

72 | Vii Thi Thoa NCLQ | 131654840 0 | Son Vi, Lam Thao, Pha Tho
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73 | Ngo Hai Yén NCLQ | 130949715 0 Son Vi, Lam Thao, Pha Tho
Vit Thi Khanh
4 Huyén NCLQ | 132059530 0 Son Vi, Lam Thao, Phi Tho
75 | Vii Thi Thanh Hoai | NCLQ | 132238989 0 Son Vi, Lam Thao, Phu Tho
NGUYEN VAN e
6 |y 0 Noibo | 131364248 | 9540 | ¢ Vi, Lam Thao, Phét Tho
77 | Nguyén Thi Miét NCLQ | 140784603 0 Lam Thao, Phii Tho
78 | Nguyén Vin Ngoc | NCLQ | 145778124 0 Thanh ph Hung Yén
79 | Nguyén Van Bai NCLQ | 141785637 0 TP Hai Duong
80 | Nguyén Thi Binh NCLQ | 145832763 0 Phu Cur- Hung Yén
81 | Vi Thi Bich Nga NCLQ | 130082882 | 23.400 | Son Vi, Lam Thao, Phu Tho
82 | Nguyén Dinh Tri NCLQ | 132097941 Son Vi, Lam Thao, Phu Tho
NGUYEN THI i 101/12 Nguyén Chi Thanh, P9, Q5
83 | HUONG GIANG | NOi b | 024519401 0 Tp.HCM
84 | Nguyén Btrc Hoan | NCLQ | 030740161 0 22/212 Pa Ning, Ngb Quyén, Hai Phong
85 | Truong Thi M§ NCLQ | 023833980 | 0 #%lﬁéag“ye“ Chi Thanh, P9, Q3
Nguyén Thi Thu 101/12 Nguyén Chi Thanh, P9, Q5
86 Hing NCLQ | 030955388 0 Tp.HCM
Nguyén Thi Thu 101/12 Nguyén Chi Thanh, P9, Q5
87 | s NCLQ | 024371467 0 Tp.HCM
88 | Nguydn Dic Long | NCLQ | 023960452 | 0 #%lﬁél\ljg“yen Chi Thanh, P9, Q5
A . 357a/18 Nguyén Trong Tuyén, P1,Q Tan
89 | LéPang Vinh NCLQ | 023310285 0 Binh, Tp HCM
Lé Nguyén Khanh 357a/18 Nguyén Trong Tuyén, P1,Q Tan
0 Nhu NCLQ 0 Binh, Tp HCM
91 Ng}UYEN THANH No6i bo 130122177 4140 Khu 05, TT Hung Son, Lam Thao, Phu
CONG Tho
92 | Bo Thi Ty NCLQ 0 Phu Ninh, Pht Tho
Nguyén Thi Hai
93 |y, NCLQ | 130290936 0 Phit Ninh, Phét Tho
94 | Nguyén Thi Huvong | NCLQ | 130122380 0 Pha Ninh, Phii Tho
95 | L&éThiLéHing | NCLQ | 130047416 | 3.300 I%(‘: 05, TT Hung Son, Lam Thao, Pha
96 | Nguyén Anh Hing | NCLQ | 132024420 | 0 Iﬁ:{‘: 05, TT Hung Son, Lam Thao, Phi
Nguyén Thanh Khu 05, TT Hung Son, Lam Thao, Phu
7 | \in NCLQ 0 Tho
VAN KHAC A Khu 6, TT Hung Son, huyén Lam Thao,
98 | MINH Noi bo | 130046650 | 204 | The
o A Khu 4, TT Hung Son, huyén Lam Thao,
99 | Van Diép NCLQ | 130046649 Pht The
100 | Nguyén Thi Hoan | NCLQ | 130046645 Khu 4, TT Hing Son, huyén Lam Thao,
Phua Tho
101 | Van Thj Thuy NCLQ | 011195247 TT Xuén Hoa- Phic Yén- Vinh Phuc
102 | Van Khéc Khanh NCLQ | 130046652 TT Phong Chau - Phu Ninh - Pha Tho
103 | Van Thi Thanh NCLQ El; CCastrop Rauxell Cong hoa Lién bang
104 | Van Thi Thu NCLQ | 130853261 | 2880 | > T Hung Son, huyen Lam Thao,
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105 | Van Ngoc Thing NCLQ | 013425097 Thinh Liét - Hoang Mai- Ha Noi
106 | Neuydn Thi Thay | NCLQ | 130780367 Eﬁll};%l? Hung Son, huyén Lam Thao,
Van Thi Thanh Khu 6, TT Hung Son, huyén Lam Thao,
107 Hidn NCLQ | 132024599 Phi Tho
Van Thi Thanh Khu 6, TT Hung Son, huyén Lam Thao,
108 Hong NCLQ Phi Tho

c.  Giao dich cé phiéu cia cé déng néi bg:

Qu’a_n he S& CPSH ban diu S6 CPSIjl sau giao L}’/ do
STT Ho vatén d:‘)/::g(;:)ﬁi , Ve | . = Ty 16 ;T:ri
b So CP (%) So CP (%)
1 | Vit Xuan Hong — Thanh Co dong 5.000 0 0 Ban co
vién BKS nodi bo phiéu
2 | Nguydn Thi Hong Nga— | NCLO 54.000 | 0,069 0 0 | Bancd
Con dng Nguyén Duy phiéu
Khuyén
3 | Pham Thi Huyén - Emgai | NCLOQ 23760 | 0,030 | 760 0 | Bancd
ong Pham Quang Tuyén phiéu

d. Hop dong hodc giao dich véi cé déng néi bg: khong.
VIl. BAO CAO TAI CHINH
Béo céo tai chinh kiém toan dugc ding trén website cong ty www.supelamthao.vn .
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TM. HQI PONG QUAN TRI
CHU TICH

CHU VAN NGUYEN



http://www.supelamthao.vn/

