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I. Thong tin chung
1. Théng tin khdi qudt
— Tén giao dich: CONG TY CO PHAN CAP NUGC NHA BE
— Gifly ching nhén ding ky doanh nghiép s6: 0304789298
— Vén didu 1&: 109.000.000.000 dong
—  Vbén diu tu cta chi sé hiru:

~ Dia chi: H2 16 A, Phia My Hung, Nguyén Van Linh, phudng Tan Phong, Quén 7,
Tp. H6 Chi Minh

— Sb dién thoai: (08) 5412 2499
— 86 fax: (08) 5412 2500
— Website: www.capnuocnhabe.vn
- Ma cb phiéu: NBW
2. Qud trinh hinh thanh va phdt trién
Qué trinh hinh thanh va phat trién:
Cong ty cé phan Cap Nha Be (tién thén 12 Chi nhanh Cap nudc Nha Bé) dugce
thanh lap theo quyét dinh s6 6659/QD-UBND ngay 30/ 12/2005 ve phé duyét phuong an

va chuyen Chi nhanh Cip nuéc Nha Bé thudc Téng cong ty cdp nudc Sai Gon thanh
Cong ty cb phan Cip nuéc Nha Be.

Pai hdi cb dong thanh 1ap dugc o chirc vao ngay 30/11/2006 va Cong ty chinh
thire di vao hoat dong ké tir ngay 01/02/2007.

Ké thira sy phat trlen khong nging cua Tong Céng ty Cap nudc Sai Gon, véi tam
nhin va chién lugc phat trién, cling véi viéc phén d4u xdy dung Cong ty véi mot 461 ngii
cén b cdng nhan vién gioi co chuyén mon, tdm huyét va nhiét tinh trong cong tac,
khong ngimg néng clp, hoan thién va chuyén nghiép hoé céc dich vu khach hang, Cong
ty C6 phan Cép nudc Nha Bé di va dang tao ra mdt gia trj tich lily véi mét niém tin
phat trién bén viing trong tuong lai.

3. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh chinh cia Cong ty la quan ly, phét trién hé théng cip
nudc, cung Gng va kinh doanh nuéc sach nham dép ung toan dién nhu cau su dung
nude cua ngudi dan, co quan hanh chinh sy nghiép, don vi san xuét kinh doanh, khu ché
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xuét, khu cong nghiép, bén cang va cac khu quy hoach méi trén dia ban khu vye Quan
4, Quén 7, Huyén Nha Be va Huyén Cén Gid - thanh phé Hb Chi Minh.

Trong bdi canh ngudi tiéu ding con nhiéu ban khoin truge cac loai nudce tinh
khiét dong chai trén thi truomg TPHCM, thang 7-2010, Cong ty cb phan Cép nudc Nha
Bé dd manh dan dau tu va chinh thic cho ra doi san pham nudc udng tinh khiét dong
chai mang nhén hiéu SAWANEW nhdm d4p tng nhu cau sur dung nudce sach an toan
clia ngudi tiéu dung. San pham SAWANEW dugc san xuit tir ngudn nuéc may thanh
phé trén day chuyén san xuét déng chai tu dong hién dai dugc nhdp tir My. Thuong
hiéu nuéc udng déng chai SAWANEW di dugce ddng ky bao ho doc quyén tai Cuc So
htru Tri tué Viét duge ching nhén pht hop H¢ théng quan 1y an toan vé sinh thyc phim
ISO 22000-2005 va hé thong quén ly ISO 9001-2008. Hién nay san phim di dugc
khéch hang trén dia ban thanh pho tin dung va ngay cang khang dinh thuong hi€u, do d6
Cong ty da ting cong sudt tir 2m’/ngay lén 6m’/ngay dé dap tng nhu cau cta khéach
hang.

Ngoai ra Cong ty con chuyén cung cép mit hang véi cuc cho céc nha may nudce va
cac nha may luyén thép trong khu vuyc.
4. Thong tin vé mé hinh quan tri, co cdu by mdy quin Iy
- Mo hinh quain tri Cong ty
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- Co ciu by mdy quan Iy

Giam dbc 12 ngudi chiu trach nhiém truéc Dai hoi ddng cb dong va Hoi ddng quan
tri trong toan bd hoat dong cia Cong ty. Gitp viéc cho Giam dbc Cong ty 12 2 phé gidm
déc: Phé Gidm dbc Quan trj Tai chinh va Phé Gidm dbc K¥ thuat, cu thé:

- Ph6 Giam déc Quan tri Tai chinh phy trach hoat dong cia cdc phong T chirc
Hanh chinh, phong Ké toan Tai chinh, phong Kinh doanh, d6i Thu tién va doi
Quan 1y dbéng hé nudec;

- Phé Giam dbc Ky thuat phy trach hoat dong cuia phong K§ thuét, phong Ké
hoach Vit tu Téng hop, phong Cong nghé Thong tin, phong Giam nudc khong
doanh thu, Ban Quan ly dy an, d6i Thi cong Tu bd va Xi nghiép nudc tinh khiét
Sawanew.
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— Cong ty c6 chi nhanh la Xi nghi&p nudc tinh khiét SAWANEW dit tai dia chi 470
Huynh T4n Phat, Phuémg Binh Thuén, Quan 7, thanh phé H6 Chi Minh. Nganh nghé
kinh doanh: san xuét nuéc khoéng, nugce uong tinh khiét dong chai; ban bu6n béan 1€ nudc
tinh khiét; ban buén, ban 1& vat tu, thit bi nganh nuéc, thiét bi loc nudc.

5.

Dinh hwéng phdt trién

5.1. Dinh huong hoat dong trong dai han:
‘ Tiép tuc thyc hién 05 chuong trinh myc ti€u ma Nghi quyét Dai hoi Pang by TCT da
dé ra, 6 1a:

Chuong trinh phat trién san xuét, dn dinh nudc sach, giam nudc khong doanh thu.
Chuong trinh phét trién kinh doanh va hoat dong tai chinh

Chuong trinh phat trién khéch hang va cai thién chét lugng dich vu cap nudc.
Chuong trinh phét trién nguén nhén lyc va hi¢n dai hoa C(")ng ty.

Chuong trinh hop tac lién két, nang cao néng luc quan Iy chét lugng, van hanh hé
théng cdp nudc, quin ly chién luge phat trién tai chinh.

5.2. Dinh hwdng phdt trién trong ndm 2014:

Tép trung cho cdng tac gidm nudc khéng doanh thu, han ché thét thoat nuéc va
tang san lugng nude tiéu thy.

Tiép tuc néng cao ning lyc quén 1y, hoan thi¢n hé théng quan tri, diéu hanh tai
Cong ty.

Tép trung cho cong tac quan trj tai chinh Cong ty. Pam bao Cong ty phat trién
bén  vitng.

Trién khai chuong trinh NHABEGIS nhiam cip nhat hoan chinh hé thong mang
ludi cap nudc phuc vu cho cong tac quan ly chdng that thoat nuéc, théng ké
dudng 6ng cip nudc.

Tiép tuc phat trién mang luéi cép nuée trén dia ban huyén Nha Bé theo kha
ning nguodn luc tai chinh cia Cong ty, khai thac cac khach hang tiém nang dé
nang cao san lugng va doanh thu.

Cai tién quy trinh san xuét ning cao ning suét lao dong tiét kiém chi phi, 6n
dinh hoat dong kinh doanh nuéc déng chai tinh khlet

Nang cao chét lugng phuc vu khéch hang, “ Hudng vé& cong ddng, phat trién dé
phuc vu t6t hon”

Cdc riii ro:

Khi c6 sy thay dbi vé gia, ty gia hbi doai va lai sudt. Cong ty chiju rii ro vé 1ai
sudt do gia tri hop ly cua cac ludng tién trong tuong lai cia mot cong cu tai
chinh s& bién dong theo nhitng thay dbi cua 1ai sudt thi truong khi Cong ty c6
phat sinh cac khoan tién giri c6 hodic khong c6 ky han, cac khoan vay va ng
chju 131 sudt tha ndi. Cong ty quén ly rui ro 1ai suat bing cach phan tich tinh
hinh canh tranh trén thj trudmg dé c6 duge céc 1ai suét ¢6 lgi cho muc dich cta
Cong ty.




II. Tinh hinh hoat dong trong nim

1. Tinh hinh hogt dong sin xudt kinh doanh
Két qué kinh doanh cho nidm tai chinh 2013 nhu sau:

Don vi: ty dong

Nim 2012 | Nim 2013 %
Chi tiéu Thyc hién | Ké hoach | Thye hién I HITH | T 32013f KH
1. Doanh thu 419.646 432.750 461.239 | 109.91% | 106,58%
+ Cung cip nudc 381.842 415.950 440.241 115,29% | 105,84%
+ Pong ho nude 3.560 2.500 2.568 72,13% | 102,72%
+ Nudc Sawanew 2.979 3.200 3.335 111,95% 104,22%
+ Kinh doanh vbi 11.662 4.000 4.689 40,21% | 117,23%
+ Dich vu & khac 13.232 2.600 5.176 39,12% | 199,08%
+ Tai chinh 6.371 4.500 5.230 82,09% | 116,22%
2. Chi phi 388.025 406.087 429.863 | 110,78% | 105,85%
3. LN truwée thué 31.621 26.663 31.376 99,23% | 117,68%
4. Lai co ban trén c6 phieu | 2,241 dong 2246 dong | 100,22 %

1.1 Sin lieong nudc:

- Sén lugng nudce ti€u thu nam 2013: 51.124.000 m3

- So véi cung ky ndm 2012 ting 3.275.000 m3 tuong duong 6,85%

- So véi ké hoach nim 2013 ( 49.100.000m3) : 104,12%

Dat duge két qua kha quan vé san luong 1a do Cong ty d4y manh cong tac cai tao

dng muc, PTMLCN, stta bé kip thoi, gin méi DHN gia tang san luong nude. Piéu
hoa tang ap luc cac khu vire nudc yéu,

1.2 Doanh thu:

Doanh thu tién nuéc nam 2013 dat duoc 440 ty dong ting 58 ty déng so véi ciing ky
nam 2012 va dat ty 1& 105,88% so v6i ké hoach niam 2013. Doanh thu ting do didu
chinh ting gia nude ndm 2013 va twong ng vdi ting san lugng.

1.3. Thay DHN:

- Cong tac thay DHN nam 2013 dat dugc 18.128 DHN ting 5.304 cdi so voi cung
ky ndm 2012 va dat ty 1€ 100,71% so véi ké hoach nam 2013.

1.4. Gin dong ho nudc:
- G#n méi DHN thyuc hién trong nim 2013 [a 7.119 DHN, ting 1.008 DHN so véi

cung ky ndm 2012 va dat ty 1¢ 118,65% so véi ké hoach nam 2013.
Pat dugc s6 lugng DPHN gén méi cao 1a do:

+ Tép trung gin mai DHN tir nhitng du 4n phat trién mang ludi cép nudc vira
hoan thanh xong dua vao sir dung ngay.

+ Phéi hop véi chinh quyén dia phuong thu nhén hd so tap trung, ddy nhanh
cong tac vira thiét ké vira thi cong gin DHN.




1.5. Ty 1é thit thodt nuwdc:

Trong nam 2013 cong tac gidm nudc thét thoat that thu con gip nhiéu khé
khén, mang ludi duong ong con nhiéu bat cdp nhu éng cii myc nhleu tép trung trén
cac tuyén dudng 16n c6 mat dd giao thong cao, bén canh do tuyen éng cap 2 trén
duong Huynh T4n Phét chua hoan thanh 1am anh hudng 16n dén khé. ning truyén tai
ciing nhu diéu hoa 4p luc cho khu vyc ciing nhu thay thé cho tuyén ong 400 cii
muc thét thoat nudc cao. Mit khac viéc tinh trung binh qu4 nhidu ky ddng ho dién tir
@1.000 tai giao 16 Huynh Tén Phit — Nguyén Vin Linh (ngung 19 ky méi thay
22/6/2013) 1am 4nh huéng dén cong téc xay dung ké hoach va cong tic quy hoach
giam nuéc thit thoat nude cho ting khu vyc.

Tir nhitng thyc trang trén ti 1€ thit thoat nudc that thoat trung binh 04 thang
lién ke (09,10,11,12/2013) vao khoang 22,44% day 1a mot nd luc rit 16n cua Cong ty
trong cong tdc giam nudc thét thodt that thu.

1.6. Phdt trién mang lwdi cdp nwéc:

Thyc hién n&im 2013: 17.304 mét

So v&i nam 2012: dat 112,84%

So véi ké hoach ndm 2013: dat 103,48%

Gi4 tri giai ngan: 14,11 ty ddng va dat 83,43% so voi ké hoach nim 2013,

1.7. Stka chita Sng muc:

Thuc hién ndm 2013: 5.886 mét

So v6i ndm 2012: dat 145,33%

So v6i ké hoach niam 2013: dat 100%

Gia trj giai ngan: 11,88 ty ddng va dat 101,53% so véi ké hoach nim 2013.

1.8. Cong trinh xdy dung co bin khdc:

- Thyc hién nam 2013: 3 ty déng
- So v6i ké hoach nam 2013: dat 94,08%
- Gia trj gidi ngdn: 2,49ty ddng va dat 121,39% so vdi ké hoach nam 2013.

1.9. Ty 1¢ h din dwoc cdp nudc sach:

- Ty I¢ h¢ dan dugce cung cAp nudc nim 2013: 95,38%
- So véi ké hoach niam 2013 ( 95,15%) : dat 100,24%
- So vai cung ky ndm 2012 tang 0,5%.

2. Té chirc va nhan sy
- Tém tit ly lich cac nhan sy trong Ban diéu hanh Cong ty:

\ on . Trinh d . S0 ¢o phan- T

Stt Ho va tén Nim sinh CMNV Chirc danh 18 % Dia chi
K9 sur con ~120.900 chiém 25/8 Banh Vin Trén,
1 |Hira Trong Nghi [02/12/1964 t){ oh thit €| Giam dbc | ti 18 0,19% | P.7, quin Tan Binh,

i TP.HCM

Cit nhan | 1200 chiém | 413-415 lau 1 Tran
2 {Pham Chi Thién | 16/6/1968 QTKD P.Giam doc | ti Ié 0,011% | Hung Pao, Phudng

14, Quan 5, TP.HCM
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Stt| Hovatén | Nimsinh Té;ﬁ;f? Chirc danh S°t;°l§f,z“' Dia chi
Ky su | 1.300 chiém |  32/4 Khanh Héi,
3 |VoNatTran | 18/02/1971 L~ S0 |P.Gidm dbe| ti1¢ 0,012% | Phuong 4, Qun 4,
S TP.HCM
, 156/12 Nguyn Thi
e e Cirnhén | Kétodn Thap, KP4, Phuong
4 (Lo Thi Kim Thay | 28/9/1973 | ittt | 00 0 i e 8
TP.HCM

— Nhimng thay dbi trong ban diéu hanh: Khong c6

— S84 lwong CB.CNV trong cdng ty 1a 386 nguoi, Cong ty da phéi hop véi Ban chép
hanh Cong doan thyc hién day di céc ché @6 chinh sach, quyén lgi cta nguoi lao dong
ding theo b Luit lao ddng, Ludt BHXH va theo théa uéc lao dong tap thé ctia Cong ty.
Ngoai ra, Cong ty da mua cho CB.CNV ggi bao hiém strc khoe toan dién (tri gia: tir 18-
40 tudi: 190. 000d/ngudi/nam; tir 41-50 tu01 276.000d/ngudi/nam; 376.000d/ngudi/ndm)
va 02 g6i bao hiém nhéan tho véi gid tri mbi goi 12 6.000.000d/ngudi/nim;

3. Tinh hinh diu tw, tinh hinh thuc hién cdc du dn

- Trong ndm 2013 Cong ty da thuc hién cac dy 4n phét trién mang luéi chp nude véi
khéi luong thuc hién 1a 17.304mét, dat 103.48% so voi ké hoach nim, ting 12.84%
s0 v&i nam 2012.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh”

Cac chi tiéu Niam 2012 |Nam 2013 Ghi cha
1. Chi tf'éu vé kha ndng thanh toan
+  Hé sb thanh toan ngén han:

TSLD/No ngén han 1.78 1.87
+ Heé sb thanh toan nhanh:

TLD - Hang tdn kho
Wopnggh B 1.54 1.60

2. Chitiéu vé co cdu vén
+  Heé sb No/Tbng tai san 0.31 0.30
+  Heé sé No/Vébn chu sd hitu 0.45 0.43
3. Chitiéu vé ning luc hoat dong
+  Vong quay hang ton kho:
Gi4 v6n hang bén 4.25
Hang tbn kho binh quén
+  Doanh thu thudn/Téng tai san 1.83 2.04
4. Chitiéu vé kha ning sinh loi .
i Hé s0 Loi nhuén sau thué/Doanh thu thuédn 0.06 0.05
+  Hé sb Loi nhuan sau thué/Vén chu s¢ hiru 0.16 0.15
+  Hé sb Loi nhuan sau thué/Téng tai san 0.11 0.11
+ Hé sb Loi nhuén tir hoat dong kinh doanh/Doanh thu thun 0.07 0.06




5. Cociucé dong, thay doi von ddu tw ciia chii sé hiru

a) Cd phén: Téng sb cb phan 10.900.000 cb phén trong dé s6 lugng cb phén chuyén
nhugng ty do 1a 10.900.000 c6 phén.

b) Co chu cd dong: theo danh sach chét ngay 14/3/2014.

- Cb dong 16m: 78,12% s Cb dong nho: 21,88%;

- Cb dong 1a t chirc: 82,52% - Cb dong 1a c4 nhan: 17,48%;
- Cb doéng trong nuéce: 97,29% - Ccé d6ng nude ngoai: 2,71%;
- Cb d6ng nha nuéc: 53,44% - Cb dong khac: 46,65%.

¢) Tinh hinh thay di vén diu tu cia chi s& hitu: Khong c6 thay doi.
d) Giao dich cb phiéu qu§: Khong cé.
e) Cac ching khoan khéc: Khéng co.
II. Bio cdo va danh gid cia Ban Gidm doc
1. Ddnh gid két qua hoat dpng sin xudt kinh doanh
* Nhitng mit lam dugc:
- San lugng nam 2013 so véi nam 2012, dat 106,85% (tang 3.246.000m”).
- Doanh thu nim 2013 so véi nam 2012, dat 115,28% (tdng hon 58 ty déng).
- Thuyec hién tét cong téc phat trién khach hang, gdn méi DHN trén 7.100 DHN.
- Hoan thanh ké hoach xiy dung co ban ndm 2013.
- Thuc hién tt ké hoach gidm thit thoat nuée, két qua dat duoc ty 1¢ that thoat nudce
nam 2013 1a 22,44%, giam dugc 0,86% so vai ndm 2012 1a 23,30%.
- Dat duge ké h’oach doanh thu kinh doanh nudc tinh khiét déng chai Sawanew 1a
3,3ty so voi ke hoach 1a 3,0 ty.
- Thu nhdp binh quidn CBCNV ting so vdi ndm 2012.
* Nhitng mat ton tai:
- Cong tac dinh mirc lao dong va khoéan quy luong tuy da cé nhiéu cb ging, nhung

van phai nhanh chong hoén thanh dé tang nang suét lao dong.

- Cong téc cai tao bng muc va phat trién mang ludi dd hoan thanh vuot mirc ké
hoach nhung can phai phan bd tién do thuc hién hop 1y khong dé tap trung vao
nhung thang cudi nam.

- Tuyén éng p400 dudng Huynh Tén Phaét cii myc chwa dugc Téng Cong ty thay thé
lam anh hudng dén cong tac chdng thit thodt nudec.

2.  Tinh hinh tai chinh
Mot s6 chi tiéu tai chinh chi yéu va két qua SXKD:

STT Chi tiéu Nim 2013
1 | Tai sén ngén han trén Tdng tai san | 56,00%
2 | Tai san dai han trén Téng tai san 44,00%
3 | No phai tra trén Téng ngudn von 29,95%
4 | Vbn chu sé hiru trén Téng ngudn von 70,00%




STT Chi tiéu Nim 2013

5 | Kha nang thanh to4n hién hanh 1,87 lan
6 | Kha ning thanh toan nhanh 1,60 lan
7 | Ty suit loi nhuan trude thué trén Doanh thu 6,92%

8 | Ty suét lgi nhuén sau thué trén Doanh thu 5,40%

9 |Ty suét loi nhuén trude thué trén Téng tai san 13,90%
10 | Ty suét lgi nhuén sau thué trén Tdng tai san 10,84%
11 | Ty suét lgi nhuan sau thué trén Vén cha s& hiru (ROE) |  15,49%

3. Nhitng cdi tién vé co céu to chirc, chinh sdch, quan Iy
- Tiép tuc hoan thién co c4u tb chirc tai cac phong, ban, ddi, xi nghiép tai Cong ty.
- Thuc hién cong tac quy dinh, tuyén dung, d& bat, bd nhiém, bd nhiém lai cén bd
theo dﬁng quy trinh.
- Chuén héa hé théng chitc danh, phan tich, md ta cong viéc, dam bao trach nhi¢ém
ro rang, minh bach phi hgp véi dinh hucmg phat trién ctia Cong ty.
- Hién dai héa cong tac bién doc chi sb nudc va md rong céc hinh thic thu tién
nudc qua ngan hang
- Ap dung cic tién bo khoa hoc k¥ thuat, tng dung cdng nghé thong tin vao cong
tac giam nudc that thoat, thét thu,
4.  Ké hoach phit trién trong twong lai
-  MJ& rong mang ludi cap nudc téi cic ving sau, ving xa tai huyén Nha B¢ va cac
khu dan cu mdi phét trlen trén dia ban Cong ty quan ly cung cap nuoc.
- Nang ti 1€ h$ dan dugc cip nudc sach trén dia ban dén nim 2015 dat 97%.
- Phit trién s luong ddng hd nudc tinh dén nim 2015 1a 110.000 dong hd nudc.
- Gia ting san luong nudc mdi nam it nhét 5%.
- Gia tang doanh thu tidn nuéc nim sau cao hon nidm trude it nhat 10%.
- Tang vén didu 1 trén 120 ty ddng, du diéu kién dé chuyén sang san giao dich
chung khoan thanh phd Ho Chi Minh.
IV. Pinh gia ciia Hyi ddng quan tri vé hoat dong clia Cong ty
1. Ddnh gid ciia Hpi dong quan tri vé cdc mdt hoat dpng ciia Cong ty
1.1. Thuec hi¢n cdc chi tiéu SXKD:
: - .~ | % thue hi¢n
. o gun Pon vi | Thue hién Ké hoach | Thye hién 2
St Foakititn tinh nim 2012 nim 2013 | nim 2013 sovvm Kb
nim 2013
1 |San lugng nuéce tieuthu| m? 47.848.771 | 49.100.000 | 51.124.274 104,12
o |Poanh thu bdn hang va) Inu | = 5g, 058 | 432750 | 461239 | 106,58
cung cap dich vu dong
3 |% thuc thu tién nuéc % 99,71 99,00 99,85 100,85
4 |Thay DHN c& nho Cai 12.824 18.000 18.128 100,71
5 |Génméi DPHN Céi 6.111 6.000 7.119 118,65




. & . | % thuc hién
| cicomutn | Doy | Thvehby | Kbbonh | Thve ' i
nim 2013
6 |%ho dan st dung nuée | % 94,88 95,15 95,38 100,24
7 | Ty 1é tht thoat nudc % 23.80 23,30 22,44 | Giam 0,86%
8 |Phat trién mang cép 3 mét 15.335 16.637 17.304 103,48
9 |Cai tao bng muc mét 4.050 5.886 5.886 100,00

1.2. Két qud thuc hién 5 chwong trinh muc tiéu:

1.2.1. Chuong trinh phdt trién san xudt, én dinh nudc sach, giam nudc khéng doanh

thu:
- Phdt trién sin xudt:

Lugng nudc ti€u thu cua khach hang so v6i cuing ky ndm trude tang 3.275.503 m3.
Doanh thu tién nuéc so v6i cing ky ndm trude ting 58.386.442.000 ddng, doanh thu
tién nude tang chu yéu do gia nude diéu chinh ting 10% va hugng nudce tiéu thy ting.
Mang ludi cap nude duge mé rong tai Quén 7 va chi yéu 12 céc x4 tai huyén Nha Be.

- On dinh nwoc sach:

Cong ty dé thuc hién tbt cong tac vén hanh mang ludi, diéu tiét ap luc trén mang,
dam bao cung cip nuéce sach, lién tuc, dn dinh cho nhu céu sinh hoat, san xuit, kinh
doanh trén dia ban quan 1y, lugng nuée tiéu thu binh quin/1 DPHN ndm 2012 1a 43,73
m3/DHN/ thang, ndm 2013 lugng nudc tién thu binh quén 43,42 m3/ PHN/ thang.

- Gidm nwdc khong doanh thu:

Ty 1€ that thoat nudce dén cubi nam 2013 1a 22,44%, trong nam phat trién thém 12
DMA; tong s6 DMA hién dang kidm soét s6 liéu 13 42 DMA; cac DMA duge kiém
soét ty 18 thit thoat nude ban dau cao, sau d6 ty 1& thit thoat nuéc giam nhanh, hién tai
DMA c6 ty 18 thit thoat thip nhét 1 1 ,6% va DMA co ty 1€ th4t thoat nudc cao nhét 13
33%. Trong ndm thi cong 11 him DHN tdng, tlep tuc thuc hién 13 giai phap giam that
thoat nudc mang tinh co ban, bén vitng d dugc Tdng cong ty dé ra.

1.2.2.  Chuong trinh phdt trién kinh doanh va hoat ddng tai chinh:

Ting cuong cdng tic quéan ly d6i véi Xi nghiép nudc doéng chai tinh khiét
SAWANEW, doanh thu ting so véi ndm 2012, duy tri viéc mua ban voi, hoat dong tai
chinh dugc duy tri & muc doanh thu 2,5 ty dong/ ndm, lgi nhuén sau thué thu nhip
doanh nghi€p ca nim dat 23,6 ty ddng. Dy kién chi tra ¢b tirc 13% bang véi mic chi
tra cb tirc nam 2012.

1.2.3.  Chuong trinh phdt trién khdch hang, cdi thién chat lwong dich vu:

Téng cudng khai thac phat trién khach hang tai cac du 4n phat trién mang ludi clp
nudc trong ndm 2013, sb lugng PHN gin méi trong nam 7.119 cai, ning tong s6 PHN
dén cudi nam 2013 1a 97.888 cai. Cong ty s& tiép tuc md rong mang ludi cap nudce tai
cac x& Phude Kién, Nhon Drrc, Long Thoi Huyén Nha Be va cac khu vue Quén 7 dé
gan dong hd nude cho khach hang, cai thién céac thu tuc hanh chanh trong vigc gin méi
PHN, cap dinh mirc nuéce va céc dich vu c6 lién quan dén cp nuéc cho khach hang.
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1.2.4. Chuong trinh phdt trién nguén nhén lee, hién dai héa Cong ty:

Thyc hién doc sb bing may cim tay, dio tao trinh d§ quan ly cip trung cho cén bd
chu chét tir Trudng, Phé, Phong, Ban, Doi, Xi nghi¢p trd 1én, cép nhét méi phdn mém
ké toan Bravo, thuc hién dang ngén giai trach kidm so4t hoa don tdn théng qua may
quét mé vach, mo rong nhiéu hinh thtre thu tién nuée qua nhidu ngan hang.

1.2.5. Chuong trinh hop tdc, lién két ndng cao ning luc qudn Iy chat heong:

- Lién ké‘t v6i Trung tdm dao tao nganh nudce mién Nam tb chirc hoc va thi ning cao
tay nghé cho cong nhén.

- Tiép tuc vén hanh cai tién lién tuc 2 hé thong tiéu chuin ISO 22000:2005 vé An toan
thue phdm va ISO 9001:2008 vé quan ly chét lugng dich vu cép nuéec.

1.3. Nhitng ton tai, han ché cén khdc phuc

- Hoat dong san xuét kinh doanh san phim nuéc déng chai tinh khiét SAWANEW c6
nhiéu ¢ ging trong viéc xay dyung thuong hiéu, trong thi truong canh tranh manh mé
xong hiéu qua chua cao, ting trudng cham.

- Ning suét lao dong chua cao, can nhanh chéng thuc hién dinh muc lao dng tién tién
va khoédn quy luong.

- Cén ¢6 dinh huéng trong viéc sip xép phién 16 trinh két hgp v6i doc sb bang may
cam tay.

2. Ddnh gid ciia Hpi dong quén tri vé hoat dpng ciia Ban Gidm doc cong ty

Danh gia chung vé hoat dong ciia Ban Gidm dbc trong hoat dong san xuét kinh doanh
cua cong ty:

- Gidm dbc va cac Phé Giam dbc Cong ty déu cé trinh 46 Dai hoc, duge dao tao ky
thuét chuyén mon nganh nudc, tai chinh ké toan, am hiéu linh vuc nganh, linh vuc
dugc giao phu trach, c6 nhidu ndm kinh nghiém trong quéan 1y diéu hanh cc du 4n
cap nuéc.

- Vén hanh va céi tlen lién tuc 2 Hé théng tiéu chuan ISO 9001: 2008 v& quan ly chat
lwong dich vu cip nudce va ISO 22.000 : 2005 v& an toan thuc phdm cho san phim
nuée dong chai tinh khiét hitu SAWANEW.

- Giam dbc phin céng nhiém vu rd rang cho cac Phé Giam ddc trén céc linh virc
chuyén mén, k¥ thuat, quan tri tai chinh va phu trach cdc Phong, Ban, Doi, xi nghiép

- Ban Giam déc linh hoat trong viéc didu hanh céc hoat dong SXKD, c6 cac quyet dinh
kip thdi, chinh xdc va c6 hi¢u qua. Hoat dong sin xuat kinh doanh ¢ chiéu hudng

ngdy cang phat trién t6t hon, bao toan, phat trién ngudn vbn va xiy dung nén tai
chinh Cong ty lanh manh.

- Két qua nam 2013 thyc hién cac chi tiéu co ban san xuét kinh doanh chinh cao hon
nim truée, dat va vugt chi tidu ké hoach dé ra, dic biét 1a chi tiéu san lugng nudc
tiéu thu ting so véi cing ky ndm trudce 3,2 tri€u m3 nude, doanh thu ting vuot ké
hoach, 1gi nhu4n sau thué thu nhdp doanh nghiép cao hon cling ky nam trudgc.

3. Cdc ké hoach, dinh huéng ciia Hpi dong quin tri

- Trén co s& Quyét nghi cua Dai hoi dong cd dbéng nam 2013, HDQT s& tiép tuc cu
thé héa thanh cac Nghi quyét, cam két nd luc chi dao Ban diéu hanh mdt cach toan
dién, sdu sat, cu thé, thuc hién hoan thanh vuot mic ké hoach san xuét kinh doanh,
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cac chi tiéu tai chinh mot cach co6 hiéu qua, bao toan vbn, ty suét loi nhuan trén von,
¢ tirc va quyén loi cia cd déng.

- Tang cuong cong tac quan tri, gidm sat chit ché, cung cAp thong tin téi cb déng mot
cach kip thoi, minh bach.

Tiép tuc thwe hién 5 chwong trinh muc tiéu ciia nganh:

1. Chuong trinh phat trién san xuét, on dinh nudc sach, giam nuéc khong doanh thu.
. Chuong trinh phat trién kinh doanh va hoat dong tai chinh.

. Chuong trinh phat trién khach hang, cai thién chit lugng phuc vu.

Chwong trinh phat trién ngudn nhén lyc, hién dai héa Cong ty.

L

Chuong trinh hop tac li€n két ning cao néng lyc quan ly chét lugng, van hanh hé
théng cdp nuéc, quan 1y chién luge phat trién tai chinh.

V.  Quan tri cong ty.
1. Hpi dong quén tr

a) Thanh vién va co ciu ciia Hoi dong quan tri:

C6 phin C6 phin
b trye tiép sé hiru | DPai dién s& hiru
Ho va tén Ty 18 % Ty 1€ % Ghi chu
TT V4 A A 4 A A
So lwgng trep von| So lwgng [trén von

diéu 18 didu 18
1 |V3 Quang Chau 0 0 1.456.318| 13,16 | TV Khong diéu hanh

2 [Nguyén Dodn Xa | 4.300 0,04 |1.456.318| 13,16

3 |Hura Trong Nghi 20.900 0,19 |1.456.318| 13,16
4 [Ha Thanh Trung 0 0 |1.456.318| 13,16 | TV Khéng diéu hanh
5 [Bui Viét 0 0 1.090.000{ 10,00 | TV Khong didu hanh
6 |Cao Thanh Dinh 0 0 0 0 TV Khdng diéu hanh

Téng cong 25200 | 0,23 [6.915.270| 63,44

b) Céc tiéu ban thudc Hi ddng quan tri: Khong co.
¢) Hoat djng ciia Hi ddng quan tri:

- Trong ndm, HDQT tich cyc chu dong gidi quyét moi vén dé thude tham quyen dua ra
cac quyét dinh kip thoi, chinh xdc, mang lai hi¢u qua cao, theo doi, ndm bit qua trinh
didu hanh hoat dong san xuét kinh doanh, truc tiép chi dao va gép y d6i voi Ban Gidm
dbc céc van d& quan trong phat sinh trong qua trinh diéu hanh ctia Cong ty.

- Chu tich Hbi déng quan trj tham du va c6 y kién chi dao trong cédc cudc hop quan
trong cuia Ban gidm déc cong ty v& viée trién khai, thuc hién cac Nghj quyét, quyét
dinh cia HDQT va chuén bj cic ndi dung chuong trinh, d& 4n, dy 4n trinh HPQT.

- Theo d&i va 'néim bét qué trinh didu hanh SXKD, théng qua cic bdo cdo, vin ban cia
Ban Giam doc gdi bao cao HDQT.

- Truc tie"::p g6p ¥y d6i v6i Ban Gidm déc nhitng van dé quan trong, phét sinh trong qua
trinh diéu hanh SXKD tai cOng ty.
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- Trong ndm qua, HDQT da t chirc tit ca 3 phién hop dinh ky trong nam, cac phién hop
ctia HPQT déu ¢6 tham dy clia Truong Ban kiém so4t va céc thanh vién Ban kiém
soat. Cac bién ban, nghi quyét, quyét dinh cia HDQT déu dua trén sy thong nhit ciia
c4c thanh vién HDQT, dam béo thyc hi¢n dung theo Phap ludt, Dleu 1 t& chirc va hoat
dong cia Cong ty, dam bao vi¢e luu trir héd so va thuc hién cong b6 théng tin kip thoi
theo dung quy dinh. Céc vin & HPQT hop va chi dao giai quyét nhu sau:

STT

S6 Nghi
quyeéet/
Quyét dinh

Ngay

N¢i dung

005/NQ-
CPCNNB-
HDQT

28/3/2013

Phién hop 1am thtt tu, nhiém ky II, 2012-2014

- Théng qua béo céo tinh hinh SXKD nam 2012,
nhiém vu ké hoach ndm 2013;

- Thong qua béo céo tai chinh kiém toan nim 2012

- Thong qua bao céo hoat dong cuia Hoi dong quan
tri ndm 2012

- Thong qua viéc trich 14p cac quy va chia cb tirc
ndm 2012

- Théng qua ché 9 thi lao cia HPQT va BKS nidm
2013

- Théng qua viéc lya chon don vi kiém todn béo cdo
tai chinh nam 2013

- Théng qua viéc sira dbi Piéu 1¢ ciia Cong ty theo
diéu 1é mAu ban hanh kém theo thong tu s6
121/2012/TT-BTC ngay 26/7/2012 cta B¢ trudng
B¢ tai chinh

- Thong qua viéc diéu chinh don gid tién luong va
tong quy luong ndm 2012

- Théng qua don gié tién luong va tdng quy luong
nam 2013

- Théng qua ké hoach tuyén dung nhén sy 2013

- Thong qua viéc t chirc Pai hoi dong cb déng
thudng nién ndm 2013

006/NQ-
CPCNNB-
HDPQT

30/7/2013

- Théng qua bao céo hoat dong san xuit kinh doanh
6 thang d4u nim 2013 va nhiém vy 6 thang cubi
ndm 2013

- Théng qua béo céo tai chinh 6 thang dau nam 2013
- Péng gbp ¥ kién du thao quy ché quan tri cong ty

007/NQ-
CPCNNB-
HDQT

31/10/2013

- Thong qua bao céo két qua hoat dong san xudt
kinh doanh 9 thang nim 2013, nhi¢m vu quy
4/2013 va phuong huéng nam 2014

- Théng qua béo céo tai chinh 9 thang ndm 2013

- Thong qua vigc trich quy khen thudng trong cdong
tac giam nudc that thoat that thu
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4 | 008/NQ- [11/12/2013 | Théng qua viéc diéu chinh don gia tién luong nuéc

CPCNNB- sach ndm 2013
HDbQT
5 009/NQ- |25/01/2014 | Thong qua viéc diéu chinh céc chi tiéu hoat dong
CPCNNB- san xuat kinh doanh ndm 2013
HDQT

d) Hoat dong cia thanh vién Hoi dong quan trj doc lap khong diéu hanh: Khéng
¢) Hoat dong cua cac tiéu ban trong Héi dong quan trj: Khong co6.
f) Danh sich cic thanh vién Hoi ddng quan tri c6 chirng chi dio tao vé quan trj

cong ty: tit ca cac thanh vién HDQT dd hoan thanh chuong trinh dao tao quan tri cong ty
cho céc cong ty co phan dai ching.

2.

Ban Kiem sodt

~ . A 3 K - s A -
a) Thanh vién va co cau cia Ban kiém soat:

Stt Ho va tén Chirc danh | S& c& phin C'}f{,}: % | Ghi cha
1 |Pham Minh Héng ngr‘:lgsfgt“ 0 0

2 |V Thi Cém Ta N Iﬁ?n"s‘ggt 0 0

3 |Lé Hiru Duong ; };‘lri;";g‘;t 1.200 0,011

4 |Nguy&n Thi Ngoc Linh BT ﬁglgnvslggt 0 0

5 |Lé Thi Thu Trang g }Il(ai%lrlnvsjzgt 0 0

b) Hoat d9ng ciia Ban kiém soat:

Trong nim, Ban Kiém soét d3 tham gia cac budi hop cua Hoi ddng quén tri, giam
sat va ¢ cac ¥ kién trong viéc thuc hién cdc muc tiéu va ké hoach ciia cong ty.

Ho6i ddng quan tri, Ban gidm doc di tao didu kién cho BKS trong qué trinh thuc
hién nhiém vy dwoc giao theo quy dinh diéu 1& cong ty.

Trong ndm qua Ban kiém soét da c6 céc budi hop v6i nhitng ni dung sau:

- Thong qua ndi dung chuong trinh dai hoi cb dong, Béo cdo tai chinh da kiém todn
cia Ban giam dbc, Két qua san xuét kinh doanh so véi ké hoach ciia ndm 2012 va
so v6i nim trude lién ké trén céc chi tiéu nhu: san luong, doanh thu, loi nhuén va
mdt sb chi tidu lién quan dén cong tac diu tu xiy dung co ban. Lya chon don vj
kiém todn bdo cdo tai chinh nam 2013,

- Kiérq tra bdo cao tai chinh 6 thang diu nam 2013 va thyc hién so véi Ké hoach
san xuat kinh doanh 6 thang dau ndm 2013 cua don vi.
- Theo yéu céu ciia HDQT, Ban klem so4t da xdy dung ké hoach kiém tra va ddnh

gia tinh hinh hoat dong dAu tu san xuét kinh doanh nudc tinh khiét Sawanew tir khi
bit dau du 4n thanh l4p phén xudng san xudt nude tinh khiét t&i 30/06/2013.
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- Thyc hién theo tién do kiém tra va cé bao cdo cho HPQT, véi cac kién nghi cu thé
cho HPQT.

- Tép trung kiém tra BCTC va tinh hinh san xuét l‘cinh doanh nim 2013, thao ludn
lién quan ndi dung chuén bi hop hdi dong quén tri lan 7 ciia don vi.

3. Cdc giao dich, thi lao va cdc khodn lgi ich cia Hpi dong qudn trj, Ban gidm
doc va Ban kiém soadt

a) Lwong, thuéng, thi lao, cic khoan lgi ich: Phu luc dinh kém
b) Giao dich cb phiéu:

- Giao dich cia co doéng ndi b va ngudi co lién quan:

S6 c6 phiéu s& S0 co phiéu sé
- A by -~ ‘- h Y
gt | Ngudi thye hign hiru dau ky hiru cudi ky | Quan hé véi cb
giao dich S6lugng | Ty 1¢ | S0 luong | Ty I¢ dong ndi bd
cO phicu % c0 phicu %
1 | Cong ty TNHH
Quan ly Quy Dau Cao Thanh
tir Ching khoén 69.748 | 0,64 0 0 Dinh
bong A
2 | Cong ty TNHH
MTV Chitng khoén 0 0 69.748 0,64 Bui Viét
Dong A (DAS)

- Giao dich ctia c0 dong l6n:

S0 co phicu sé S6 co phiéu s&
i ié hitu diu k3 hiru cudi k3
st¢ | Ngwoithuchign | = , Ky Ghi chi
giao dich S6 lugng | Ty 1¢ | SO luong | Ty 1

c0 phiéu % cO phiéu %

1 | Céng c6 phan

N DinaNai | 5983000 | 5,49 0 0
2 | Congtycophanco | 556700 | 486 | 599.900 | 5,50
dién lanh

¢) Hop ddng hodc giao dich véi ¢ dong ndi bd:
Hop d6ng mua ban si nude sach nim 2013 véi Tbng Cong ty Cip nuéc Sai Gon gbm:

~Hop ddng s6 372/HD-TCT-KDVKH ngay 31/01/2013;
~Hop ddng s6 677/HD-TCT-KDVKH ngay 12/3/2013;
-Hop dbng s6 3653/HP-TCT-KDVKH ngay 21/10/2013.

d) Viéc thye hién cac quy dinh vé quan tri cong ty:
Cong ty chap hanh nghiém chinh cac quy dinh ctia Nha nuéc trong diéu hanh san
xudt kinh doanh cua Cong ty.
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VI

Bio cdo tai chinh
1. Y kién kiém todn vién:
Theo ¥ kién ctia chiing t6i, Bdo céo tai chinh d& phan énh trung thuc va hop ly, trén
céac khia canh trong yéu tinh hinh tai chinh cua Cong ty Cb phin Cép nuéc Nha Be tai
ngdy 31 théang 12 nam 2013, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té trong ndm tai chinh két thiic ciing ngay, phu hegp véi chudn muc ké

toan, ché d6 ké toan Viét Nam va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va
trinh bay béo cdo tai chinh.

2. Bio cdo tai chinh dwgc kiém todn: Dinh kém

Toan viin B4o cdo tai chinh d& kiém to4dn nim 2014 dugc ding tai trén website cla
cbng ty: www.capnuocnhabe.vn Y

<
- 0 Puiy
unP”Uoc
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TONG CONG TY CAP NUGC SAIGON
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUGC NHA BE

CONG HOA XA HQI CHU NGHIA VIET NAM

Pic lap - Tu do - Hanh phuc

Tp. H6 Chi Minh, ngay C§ thang 4 ndm 2014
Phu luc (dinh kém bzo cao thwdong nién nim 2013)

Stt Ho va tén Chire danh Luong (d0ng) Thit 1ao (d6ng) Thudng (dong) | Ghi cha
1 |Nguyén Doan Xa Cha tich HDQT 465,400,000 52,800,000 79,769,000
2 |Hura Trong Nghi WHDQT 475,621,000 46,200,000 74,769,000

Giam doéc
3 | V6 Quang Chau TV. HDQT 46,200,000 45,800,000
4 |Ha Thanh Trung TV. HPQT 46,200,000 45,800,000
5 |Bui Viét TV. HDQT 46,200,000 45,800,000
6 |Cao Thanh DPinh TV. HDQT 46,200,000 45,800,000
7 |Pham Minh Hong Trudng Ban kiém soét 46,200,000 2,200,000
8 |'V6 Thi Cim Ta TV Ban Kiém soét 34,200,000 2,200,000
9 |Lé Hiru Duong TV Ban Kiém soat 243,894,000 34,200,000 10,925,000

10 [Nguyén Thi Ngoc Linh TV Ban Kiém soat 34,200,000 2,200,000
11 |Lé Thi Thu Trang TV Ban Kiém soét 34,200,000 2,200,000
12 | Vo Nhat Tran Pho Giam dbc 420,561,000 65,450,000
13 |Pham Chi Thién Pho Giam dbc 397,725,000 64,518,000
14 |Lé Thi Kim Thuy Ké toan trudng 370,326,000 14,059,000

dwrge thanh toan tidn dién thoai khong qué 1 triéu dong/théang va cac chi phi hop 1y khéc dé thuc hién cong téc clia Cong ty. Y

Ngoai ra, Chu tich Ho1 df)ng quan tri, Gidm dbc duoc thanh toan tién dién thoai hang thang, cac Pho Giam dbc va Ké toan trudng

Trong Nghi

g s
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