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Phan I. Thong tin chung:
1.  Thong tin khdi quat:

« Tén Cong ty: CONG TY CO PHAN XAY LAP PHAT TRIEN NHA PA NANG

= Tén tiéng Anh: Danang Housing Development Joint Stock Company

= Tén viét tit: -~ NDX

= Logo:

MG PN ISR B0 T T

= Pia chi:31 Ni Thanh, phuong Hoa Thudn Dong, quan Hai Chau, Thanh phd Da Ning

* Pién thoai: 05113631157 -0511 3613797
= Fax: 0511 3613797

= Email: info@ndx.com.vn

= Website: . www.ndx.com.vn

. Glay chirng nhin ding ky kinh doanh: s6 0400620833 do S¢ K& hoach va Pau tu
Thanh phé Pa Ning cap ngay 11 thang 07 nim 2012 (thay dbi 1an thir 4).

Nim bédo cao: Nam 2013
2. Qua trinh hinh thanh va phat trién:
+ Viéc thanh lap:

Cong ty C6 phin Xay lép Phat trién Nha Da Nang (NDX), la doanh nghi¢p thuc hién
¢ phan ho4 vao nam 2008 tir Xi nghié¢p cong trinh giao thong va xay dung truc thudc Cong ty
Dau tu Phat trién Nha ba Nang Thyc hién quyét dinh sé 949/Qb-TTg ngay 27/6/2007 cua
Thu tuéng Chinh phu v& viée sip xép, ddi méi Cong ty 100% von nha nude thude UBND TP

Da Ning giai doan 2007 — 2010, NDX da dugc UBND thanh phd cho phép thuc hién c¢b phan
hoa theo anvét dinh s4: 1629/0D-UBND neav 19/02/2008. Cone tv chinh thirc hoat déne theor



Céng tv Cé phan Xay ldp Phdt trién Nha Pa Ning Bdo cdo thuong nién nam 2013

md hinh Céng ty ¢ ph?m yé dugc S¢ Ké hoach Dau tu thanh phé Pa Ning clp gidy ching
nhén dang ky kinh doanh s6 0400620833 ngay 02/05/2008.

3. Nganh nghé va dia ban kinh doanh
3.1 Nganh nghé kinh doanh:

Xay dung cac cdng trinh: Dan dung, cdng nghiép, giao thong; thuy loi, thuy dién, cau
cang, ha tang k¥ thuat do thi, khu cong nghiép.

Xéy dyng cong trinh dién tir 110KV tro xu(‘)n‘g, ¢ong trinh cép thoat nude do thi, cong
trinh buu chinh vién thong, cong trinh xang dau;

Kinh doanh bat déng san, diu tu phat trién cdc du 4n bt dong san, trung tim thuong
mai, van phong cho thu¢;

Tu vén, moi giéi, ddu gia bt dong san, du gid quyén sir dung dit: San giao dich bt
dong san

Tu vén thiét ké xay dung cong trinh dan dung & cong nghiép. Tu yén giam sat cong
tac xay dung va hoan thién cong trinh dan dung — cong nghi¢p. Tu van do dac ban do;
Hoat dong dich vu lam nghiép;

Kinh doanh du lich lir hanh noi dia va qudc té; Khach san; Nha hang, quéan n, hang &n
uong;

Trong rimg va cham soc ring lay gd;

San xuét vat liéu xay dung tir dat sét; San xuét bé tong va cic san phim tir xi mang va
thach cao;

Phé doy; Chuén bi mit bang; Lip hé thong dién; Lip hé thong xay dung khéc;

Cho thué may méc, thiét bj va dd ding hitu hinh khac; Cho thué méy méc thiét bi xay
dung; Cho thué may moc thiét bi van phong (ké ca may vi tinh); Cho thué may moc,
thiét bi va do dung hiru hinh khac chwa dugc phén vao dau;

V¢ sinh chung nha ctra; V¢ sinh nha ctra va cac coéng trinh khac; Dich vu cham soc va
duy tri canh quan;

Vin tai hang hoa bang dudng bd: Kinh doanh vén tai hang bing 6 t6; Kinh doanh vén
tai hang. Stra chira phuong tién cé dong co.

Xic tién thuong mai, td chire su kién, hoi thao, hoi nghi; Mo6i gigi thuong mai; Quang
cao thuong mai; Nghién ctru thi truong va tham do du luan;

San xuét kinh doanh vét liéu xay dung. Khai thac, ché bién khoang san.

Kinh doanh hang néng, 1am, hai san.

Dich vu du lich. Kinh doanh dich vu bét dong san.

Diu tu khai thac thuy dién. Dich vu vui choi giai tri.

Piu tu - kinh doanh - chuyén giao (BOT), dau tu - chuyén giao (BT).

T4 chirc san xuét theo mé hinh trang trai.

Quan ly du an. Quan ly van hanh toa nha, chung cu.

3.2 Tinh hinh hoat dong: Hién tai, Cong ty dang tip trung vao 3 linh vuc chinh: 4

e Linh vie thi cong xiy dung:
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Céng ty C4 phdn Xdy 1dp Phét trién Nha Da Néng Béo cdo thwong nién ndm 2013

V6i kinh nghiém hon 12 nam vé thi cdng céac cong trinh dén dung, ha tz‘?l,ng kg thudt, khu
chung cu cao tang dat ky thudt va chat lugng cao, Cong ty tham gia dau thau cac cong
trinh trén dia ban thanh ph6 va mé réng ra cac tinh mién Trung.
e Linh vuc san Xuét:
Coéng ty tap trung diy manh phat trién linh vuc san xuat cac loai vat lidu xay dung va dich
vu nhu: bé tong thuong pham, bé tong nhya va dich vu xe may cong trinh
e Linh vue bit dong san:
Thue hién mdi gidi va ddu tu, kinh doanh bat dong san
3.3 Dia ban kinh doanh: Thanh phd Pa Ning

4.  Théng tin vé md hinh quén tri, td chitc kinh doanh va b§ may quan ly:

Co ciu by may quan ly:

= 1 Quan hé truc tuyén

s Quan hé chic ning
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Céng ty Co phan Xdy ldp Phdt trién Nha Da Néng Bdo cdo thuong nién nam 2013

5. Dinh hwéng phat trién:
5.1 Muc tiéu chu yéu ciia Cong ty:

+ Xay dung cdéng ty ngay cang 16n manh hon thong qua viéc tiép tuc khai thac thé manh
trong linh vyc xdy dung, tham gia d4u thiu nhan cong trinh thi céng trong ca nude. Giir o on
dinh nguon cung mg vt liéu dau vio, ha gi4 thanh san phim dong thoi nang cao chat lwong
san pham B& tong nham tang kha ning canh tranh , tré thanh mot trong nhimg thwong hiéu Bé
téng c6 doanh sb cao trén thi truong Thanh phé Pa Ning.

+ On dinh t6 chirc, giir vitng uy tin va hinh anh cta Cong ty.
5.2 Chién lwgc phat trién trung va dai han:

- Nhan thau thi céng Cong trinh HTKT, Chung cu cao cép, khu phtre hop trén dia ban
thanh pho.

- Phat trién Céng ty tr thanh cong ty xdy dung va cung cép Bé tong c6 uy tin trén dia
ban Thanh pho.

- Tim cdc nha nha dAu tu, lién két véi céc San BDS trong thanh phd dé chuyén nhuong
cac BDS da dau tu.

6. Nhirng nhén t6 rii ro anh hwing dén hoat dong ciia cong ty:
e Riiiro kinh té :

M5i trudng kinh té nam 2013 v6i nhitng nhén t6 co ban nhu tée do tang truéng GDP tuy
¢6 tang nhung van thap hon muc tiéu dé ra, lai suat tuy c6 giam nhung van con kha cao
da tac dong truc tiép dén hoat dong san xuat kinh doanh cta Cong ty.

e  Rui ro tai chinh :
Chinh sach tin dung luén thay d6i lam anh huéng dén ké hoach dau tu ctia cong ty.
e Riii ro vé thi truwong :

Trong mic tang GDP ndm 2013 cia toan nén kinh té, khu vic cong nghiép va xdy dung
ting nhung thip hon mirc ting ciia nam trude va ky vong moi thir s& tré nén tét dep hon
trong nam tGi. Trén thi trudng bat dong san, dau d6 van c6 nhing nha dau tu, doanh
nghiép bit dong san né nu cudi. Song nhin chung, 2013 vin 1a mot nam diy khé khin
cua thi truong. Su dong bang cua thi truong bat dong san da khién cho tat ca cac hoat
dong co lién quan:nhu xdy dung, san phim Bé tong cac loai déu bi tic dong manh mg;
nhu cau vé bat dong san hién rat thap, do véy nhiéu san pham bat dong san hién nay da
du thira so v6i nguon cung, cic yéu té nay ciing anh hudng dén doanh thu cia Cong ty.

e Riii ro dac thu :

Ngoai nhitng rui ro trén, hoat dong ctia Cong ty con phai d6i mat véi cac rui ro dac thu

trong nganh xdy dung nhu rii ro vé thanh toan, rii ro vé canh tranh, rui ro vé ngudn cuj
nguyén vit ligu...

o Rui ro khac :
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Céng ty Cé phén Xay 1dp Phdt trién Nha Da Néng

Bdo cdo thuong nién nam 2013

Hoat dng san xuét kinh doanh ctia NDX ciing ¢ thé bi anh hudng boi thién tai, han

han, bdo lut, dich bénh, chlen tranh...Céc rui ro nay tuy it gd
xdy ra, thuong gy hiu qua rit ning né, anh hudng dén tién

gy thiét hai ve tai san va con nguoi.

Phén IL Tinh hinh hoat djng trong nim

1s Két qua hoat dong san xuét kinh doanh:

p trong thuc té, nhung khi
dd thi cong céac cong trinh,

TT Chi tiéu PVT | KH2013 Thye hién Tk:ﬁ(H
1 | Doanh thu thuan: Pdng | 138.000.000.000 | 108.685.849.186 |  78,76%
- Béan hang hoa Pbdng | 50.000.000.000 | 24.806.621.173 | 49,61%
- Xay lip Péng | 80.000.000.000 | 76.912.475.399 | 96,14%
- Cung cip dich vu Déng | 3.000.000.000 855.542.459 | 28,52%
- Kinh doanh bit dong san | Pdng |  5.000.000.000 | 6.111.210.155 | 122,22%
2 | Loi nhuan trud(; thué Déng 6.200.000.000 3.851.145.680 | 62,12%
Loi nhuan sau thué Pdng | 4.650.000.000 | 2.854.896.010 | 61,40%
% Tinh hinh tai chinh:
2.1 Tinh hinh tai chinh
Chi tiéu _ Niim 2012 Nim 2013 Sitg T
giam
Téng gié tri ti san 204.556.296.693 | 178.844.144.485 | -12,57%
Doanh thu thuin 105.445.779.722 | 108.685.849.186 +3,07%
Loi nhudn tir hoat dong kinh doanh |  4.087.587.662 4.007.346.657 -1,96%
Loi nhuéin khic 370.047.166 (156.200.977) | -142,21% J
Loi nhuan trudc thué - 4.457.634.828 3.851.145.680 | -13,61% J
Loi nhudn sau thué 3.575.478.403 2.854.896.010 ? -20,17% }

2.2 Cic chi tiéu tai chinh chii yéu

Chi tiéu Nim 2012 | Niim 2013 | % tiing/ giam
1. Chi tiéu vé kha niing thanh toan
He <& z z = z
. aenso thanh toan ngan.han = TSLD/N¢ ngan 1,18 1,18 0,00%
Hé sb thanh todn nhanh = (TSLD-Hang ton
kho)/Ng ngéin hgn 1,00 1,02 +2,00%
2. Chi tiéu co cu von
Hé s0 No/Tong Tai san 0,77 0,74 -4,00%
Hé s6 Ng/Von chu s¢ hiru et 2,83 -17,00%
3. Chi tiéu vé niing lwc hoat dong Jf
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Céng tv C6 phan Xay Iép Phdt trién Nha Da Néng

Bdo cdo thiong nién ndm 2013

Chi tiéu Niim 2012 | Niim 2013 | % ting/ gidm

Vong quay hang ton kho = Gia von han o
bén/Ig{gng};c;m kﬁo binh quan : B0 3,84 N
Doanh thu thuan/Tong tai san 0,52 0,61 +17,00%

4. Chi tiéu vé kha niing sinh 16i

Hé s6 LNST/DTT 3,39 3,00 -12,00%
Hé s6 LNST/V6n CHS 7,81 6,00 -24,00%
Hé s6 LNST/Tong TS 1,86 2,00 +7,00%

Heé s6 LN tir hoat dong kinh doanh/DTT 3,88 3,69 -5,00%

3. T chirc va nhan sy
3.1 Danh siach ban diéu hanh: Tém tit Iy lich ctia cAc ¢4 nhéin trong Ban diéu hanh:
Ong: BUI LE DUY - Téng Giam doc
- $6 CMND: 201344265, ngay cap: 29/08/2013, noi cp: CA TP Da Ning

- Gidi tinh:

nam

- Ngay thang nam sinh: 10/10/1978
- Noi sinh: Quang Nam

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Quang Nam.

- Dia chi thuong tra: T6 65, Hoa Cuong Nam, Quéan Hai Chau, TP Da Ning
- S§ dién thoai lién lac & co quan: 0511.3631157
- Trinh d§ van hoa: 12/12

- Trinh d§ chuyén mon: Ky su co khi

- Qua trinh cong tac :

- A
Thoi gian Noi cong tac Kt i nghe
nghiép
2001-2006 Xi nghiép cong trinh giao thong va xdy dung Trudng phong Thiét bi
2006-8/2007 Xinghiép Bé tong xay dung Phé giam dbc
9/2007-4/2008 | Xi nghiép cong trinh giao thong va xdy dung Giam déc
5/2008- dén nay | Cong ty c6 phan Xay lap Phat trién Nha Da Nang | Téng gidm ddc
- Chirc vu cong tac hién nay & Cong ty: Tong giam dbc, Thanh vién HDQT
- Chirc vu hién dang nam giir & cac t6 chirc khéc: khong
- S6 ¢6 phan ndm giir:  20.910 ¢6 phan
Trong do: + 86 hitu cd nhan: 20.910 ¢6 phan -
+ Pai dién s¢& hitu: 0 c6 phcfn
- $6 ¢b phan ndm giit ctia ngudi ¢6 lién quan: khong
- Céc khoan ng d6i v6i cong ty : khong [
-
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Cong tv C3 phéin Xay ldp Phdt trién Nha Da Ning Bdo cdo thuong nién ndm 2013

- Hanh vi vi pham phép luit : khong
- Quyén loi mau thuin véi loi ich Cong ty: khong

Ba: NGUYEN THI HIEP - Q Ké toan truéng

- S6 CMND: 205 144 973, ngay cAp: 26/11/2010, noi cép: CA Quang Nam
- Gidi tinh: nir

- Ngay thang nam sinh: 29/01/1983

- Noi sinh: Xuyén Déng, Nam Phude, Duy Xuyén, Quang Nam

- Quéc tich: Viét Nam

- Dan tc: Kinh

- Qué quan: Xuyén Ddng, Nam Phude, Duy Xuyén, Quang Nam

- Pia chi thudng tri: Xuyén Dong, Nam Phude, Duy Xuyén, Quang Nam

- 86 dién thoai lién lac & co quan: 05113.631157

- Trinh 6 van hoa: 12/12

- Trinh d3 chuyén mdn: Cir nhan ké toan

- Qua trinh cdng tac (néu tom tit: thoi gian ,noi cong tdc, chirc vu, nghé nghiép da qua):

Chirc vu, nghé

Thoi gian Noi cong tac nahit
T 10/2007 - 12/2008 | Cong ty TNHH Hoang Hai Ké toan
T 9/2009 - 03/2010 | Céng ty Dau tur phat trién Nha DN Ké toan
Tir 04/2010 - 6/2012 | Céng ty CP Pau tu phat trién Nha DN | Ké toan
Tir 6/2012 -7/2012 Céng ty CP Xay lép phat trién Nha DN | Ké toan
Tir 8/2012 - nay Cong ty CP Xay lép phat trién Nha BN | Q. K& toan trudng

- Chtre vu cong tac Hién nay & Cong ty: Quyén ké toan truong
- Chire vu hién dang ném giir & céc té chire khic: khéng
- S6 ¢6 phan nim giir: 0 c¢b phan
Trong dé: + 8¢ hitu cd nhan: 0 ¢6 phan
+ Dai dién s6 hitu: 0 ¢6 phan
- 86 ¢b phan nim giit cia ngudi c6 lién quan: khong
- Céc khoan ng dbi v6i cong ty : khong
- Hanh vi vi pham phap ludt : khong
- Quyén lgi mau thuan véi lgi ich Cong ty: khong

3.2 Nhirng thay d6i trong Ban diéu hanh:

Ong: Nguyén Vin Hléu théi nhiém chirc vu Pho tong giam dbe Cong ty ké tir ngay
01/9/2013 theo Nghi quyét ciia Hoi ddng quan tri Cong ty CP Xay lip Phat trién Nha Da Ning
s6 10/2013/NQ-HPQT.NDX ngay 22/08/2013

3.3 S6 lwgng can b, nhén vién, tém tit chinh siach va thay ddi trong chinh sach déLL
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‘6ne ty C4 phdn Xdy 1dp Phdt trién Nha Da Néng Bdo cdo thudng nién nam 2013

0i nguoi lao dong: -

- Co cau lao djng ciia cong ty:

STT | Phén loai lao djng theo trinh dd S6 ngwoi Ty trong (%)
1 Can bd ¢o trinh do trén dai hoc 0 0,00
2 Can bd c6 trinh d§ Pai hoc 6 9,00
Cén b c6 trinh d6 Cao ding, Trung cép 25 37,00
" n(;ir:: bo ¢6 trinh dd So cdp va Coéng nhan - 54,00
Tong cong 68 100,00

- Tém tit chinh sach d6i véi ngudi lao dgng:
* Chinh sach dao tao:

Cong ty xay dung Eluy ché cu thé vé& chinh sach dao tao va cong bd cong khai t6i toan bd
"BCNV trong Cong ty.

Cong ty thudong xuyén cir can bd tham gia cdc khoa dao tao nang cao chuyén mon nghiép
/u, tham gia cac khoa dao tao ngan han vé k¥ ning meém, ky nang quan tri .... d& nang cao
rinh d6 chuyén mén dap tmg yéu cau cua hoat dong san xuat kinh doanh cua cong ty.

DPoi v6i lao dong phd thong, Cong ty da td chirc cac l6p ngin han nhém bd tic ky nang
aganh nghé va phoi hop voi So Thwong binh va Xa hoi kiém tra tay nghe; dong thoi t6 chire
tham gia cac khoa dao ve an toan lao dong, v€ sinh mdi truong va phong chong chay no.

* Chinh sach lwong, thuwéng, trg cAp

Cong ty di xay dung thang, bang luong va cac ché do phu cép; cac ché do khuyén khich
va dai ngd ddi v6i nhitng lao dong co trinh d¢, tim huyét va c6 dong gép cho su phat trién clia
cong ty, dong thoi xtr 1y nghiém theo quy dinh cta phap ludt va quy ché ctia cong ty déi voi
cac lao dong yéu kém, v6 ky luat.

~ Bén canh d6, Cong ty cling duy tri ché 46 phiic lgi, ddm bao doi sbng tinh than va vat
chat cho nguoi lao dong.

Coéng nhén truc tiép san xuét tai cac cong trudng, phin xudng san xudt cua Cong ty
duoc tra lvong theo theo ba hinh thire:

oLuong khoén san phém;
oLuong thoi gian;.
oLuwong thoi gian cdng khodn theo san pham

Ngoai ra, nhim khuyén khich va dong vién tinh than lam viéc ciia ngudi lao dong, hang
quy Cong ty con chi trd thém cho ngudi lao dong nhicu khoan thu nhap khéc nhau dya trén két
qua dang ky va xét duyét KPI hang quy.

4. Tinh hinh diu tw, tinh hinh thye hién cac du an: khong co
5. Co ciu cb dong; thay ddi vén dau tw cia chi s hiru
5.1 C6 phan: Tinh dén ngay 31/12/2013:

_8_
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Céng ty C6 phdn Xdy ldp Phdt trién Nha Da Néng Bdo cdo thuong nién ndm 2013

STT Loai ¢b phin S6 hrong Gia tri (dong)

1 | Pang luu hanh 4.120.000 41.200.000.000
- Chuyén nhuqr}g tur do 1.377.490 13.774.900.000
e 2.742.510 27.425.100.000

nhuong
- Cong doan 0 0
2 C6 phiéu quy 0 0
3 Téng cong 4.120.000 41.200.000.000

5.2 Tinh hinh thay ddi vén diu tw ciia chii s& hiru: khong phat sinh
Phin I1L Bdo c4o va danh gia cia Ban Giam doc:
1. Panh gia két qua hoat dong sin xuét kinh doanh

- Hoat dong xay lip: Doanh thu hoat dong xay lap nam 2013 dat gan 77 ty dong. Tuy doanh
thu xay lip nam 2013 c6 ting so v6i nam 2012 nhung do tinh hinh khé khén chung cua nén
kinh té dic biét trong linh vuc Bit dong san da tac dong khong nhod dén nganh xdy dung nén
Doanh thu hoat dong x4y lap ctia Cong ty trong ndm 2013 khéng cao.

- Hoat dong sian xuit kinh doanh Bé tong thwong phim, bé tong nhya va dich vu xe may
cong trinh: doanh thu ctia hoat dong nay trong ndm 2013 dat gén 25 ty ddng. Do anh huong
boi sy trAm lang ctia hoat dong x4y dung trén dia ban Thanh phé, nén san lugng cua Bé tong
va dich vu xe may cong trinh bi giam dang ké so v6i nam 2012.

- Bt dong san: Doanh thu Bit (dong san nam 2013: 6,11 ty dong Do tinh hinh bt dong san
dong bang, 1ai suit cao, nhu cau vé cin ho chung cu va dat nén tai thanh phé Pa Ning van
con thip nhung dugce su b géng ctiia Hoi ddng quan tri Céng ty nén doanh thu hoat dong bat
dong san trong nam tang cao so v4di ndm 2012.

2. Tinh hinh tai chinh
a) Tinh hinh tai sin

- Tng Tai san: 178.844.144.485 dong
Tai san ngén han:  155.742.291.062 dong
Tai san dai han: 23.101.853.423 dong

b) Tinh hinh n¢ phai tra
- Téng ngudn vén: 178.844.144.485 déng
No phai tra: 132.176.648.218 dong
Vén chu s& hiru: 46.667.496.267 dong
3 K¢é hoach phat trién trong twong lai:

- Vi su phat trién hién tai ctia NDX trong bbi canh nén kinh té hién nay, HDQT cong ty
s& phan diu dé Cong ty hoan thanh ké hoach do PHPCP dé ra.

- Tim kiém céc ddi tac c6 tiém nang, phdi hop dé phat trién dich vu méi gidi va tiéu th \1&

céc bat bat dong san ciia cong ty.

_9_
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Cong tv C6 phdn Xdy lap Phdt trién Nha Pa Ning Bdo cdo thuomg nién nam 2013

- Tlep tuc trién khai thi cong hoan thanh ban giao cac cong trinh: HTKT khu dén cu nam
ciu Cadm L&, HTKT KDC nam séng Qué Giang, HTKT khu vuc béc nit giao thong Hoa Cam,
Chung cu La Paz Tower, Khu chung cu danh cho cdng nhan, Khu c6ng nghé cao Da Ning,
DA mé rong trudong Pai hoec TDTT Da Ning...

- M6 rong thi treong va tim kiém thém khach hang dé nang cao doanh thu xdy lap, hoat
d6ng san xuat kinh doanh Bé tong, dich vu xe may cong trinh.

4. Giai trinh ciia Ban Giam dbc d6i voi y kién kiém toan: khdng c6
Phan IV. Panh gia cia Hoi ddng quan tri vé hoat dong cia Cong ty
1. Cong tac san xuat kinh doanh:

HDQT da giam sat cong tac chi dao va diéu hanh hoat dong san xuét kinh doanh theo
Nghi quyét cia Pai hoi ddng c¢d dong nam 2013, loi nhudn sau thué nam 2013 dat
2.854.896.010 dong, cu the nhu sau:

DVT: dong
TT Chi tiéu PVT | Kéhoach 2013 Thuc hién % TH/KH
1 | Doanh thu thuin déng 138.000.000.000 | 108.685.849.186 |  '5:76%
2 | Loinhuan trude thué | dong 6.200.000.000 3.851.145.680 62,12%
'3 | Loinhuan sau thué | ddng 4.650.000.000 2.854.896.010 61,40%
2. Gié tri sb sach tai thoi diém 31/12/2013:
- Ngudn vén chit s hiru: 46.667.496.267 dong
Trong dé: Vén dau tu ciia CSH: 41.200.000.000 dong
Thang du vén ¢b phan: 250.000.000 ddng
C6 phiéu quy: 0 dong
Quy dau tu phat trién: 631.676.000 dong
Quy du phong tai chinh: 640.664.620 dong
LNST chua phan phdi: 3.945.155.647 dong

- Nhitng thay ddi vé vén ¢ dong/vén gop: Khong co

- Tdng sb cb phiéu theo timg loai:

C6 phiéu thong thuong: 4.120.000 cb phiéu
C6 phiéu vu dai: 0 cb phiéu
- $6 Iugng ¢b phiéu dang luu hanh: 4.120.000 cb phiéu
C4 phiéu thong thuong: 4.120.000 ¢é phiéu
C4.phiéu wu dai: 0 c¢b phiéu
- 86 lwong ¢b phiéu quy: 0 c¢b phiéu
- Lai co ban trén cb phiéu: 693 ddng/cd phiéu
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3. Panh gia cia HDQT vé nhimg hoat dong ciia cong ty:

Nhin chung trong ndm 2013, Chu tich HDQT thay mat HPQT chu dong phan cdng
nhiém vu cho ting thanh vién cia Ban didu hanh, trién khai thuc hién Nghi quyét cua Dai héi
ddng cb dong.

Nam 2013 van 13 ndm khé khin cho da s6 doanh nghiép trong linh vie xdy dung va
kinh doanh bét dong san do thi truong BPS van trdm léng, 141 suat ngan hang ¢6 giam nhung
van con ¢ mirc cao, gid ca nguyén vat lidu dau vao ting (dién, nhién nguyén vat lidu ....). Bam
sat tinh hinh thi truong, dinh hudng phat trién cta céng ty chu yéu van la dau tu thi cong cac
cong trinh da hop ddng, ddu thiu thi cong cong trinh méi, md rong thi trudng bé tong, kinh
doanh bét dong san.

Dé phat huy nhitng thé manh cua cong ty, khic ‘phuc cac mat con ton tai, HDQT da tép
trung chi dao Ban diéu hanh cong ty c6 nhitng thay ddi, bd sung nhan su hop ly theo yéu cau
cta hoat dong SXKD, co6 cac chinh sach tiét kiém chi phi. Ngoai ra, Ban diéu hanh cong ty
con chi dao cac bd phan phong ban tham gia dong gop sang kién ning cao gié tri sir dung cho
tai san cua cdng ty. Cac chinh sach nay da goép phan khong nho vao két qua cia hoat dong
SXKD cua toan cong ty.

4. Cic ké hoach, dinh hwéng cia Hoi ddng quan tri:

Muyc tiéu trong tdm cua HPQT trong nam 2014 la dam béo viéc bao toan vén, khong c6
tang trudng 4m, bao v¢ ‘quyén loi t6i da cho cic ¢6 dong cling nhur quan tdm hon nira dén thu
nhép, quyén loi va didu kién lam vige cia CBCNV Cong ty. Dé thuc hién duge muc tiéu nay,
HPQT chi truong thuc hién mét sé cong viée sau:

- Cai tién hé théng quan tri Cong ty dé néng cao tinh minh bach, nang cao hi¢u qua san
xuit kinh doanh, kha nang tiép can thi trudng von va uy tin ctia Cong ty.

- Té chirc cac phién hop thuong ky it nhit mdi quy 1 ldn dé thao ludn, giam sit va
thong qua céc bao céo ket qua hoat dong cua Cong ty dé co chi dao kip thoi va hi€u qua viéc
trién khai thuc hién cac nghi quyét ctiia Pai hoi dong c6 dong;

- Phat Erién Cong ty thanh mdt Cong ty xay dung va cung cAp bé tong c6 uy tin trén dia
ban TP Pa Nang va cac tinh Mién Trung.

- Tim c4c nha nha ddu tu, tao méi lién két v6i cac San BDS trong thanh phé dé phat
trién dich vu méi gidi BPS va chuyén nhugng cac BDS da dau tu.

- Bang ky cho CBCNV tham gia cac khoa dao tao nghi€p vu, néng cao trinh d§ chuyén
moén va k§ ning mém phuc vu cho nhu céu trong twong lai ctia cong ty.

Phan V. Quan tri cong ty:
A Hi dong quan tri

\ A \ A o A A > . .7 A
a) Thanh vién va co cau ctia Hgi dong quan tri, Ban giam doc:

STT Ho va tén Chire vy So-CRigh i, |- Pt dai dign
: ca nhan s hiru
Hi ddng quan tri
1 | V6 Thi Ngoc Chu tich HBQT 429.600 0
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STT Ho va tén Chirc vu S8 ;Pnshéé\'“l:fru Phﬁ:aia;:ién
2 | Nguyén Quang Trung Thanh vién HDQT 100.000 1.886.300
3 | Binh Hiru Khanh Thanh vién HDQT 270.000 0
4 | Luvong Thanh Vién Thanh vién HDQT 30.500 0
5 | Bui Lé Duy Thanh vién HDQT 20.910 0
Ban Gism déc
1 | Bui L& Duy Tong gidm ddc
Ké toan truéng
1 | Nguyén Thi Hiéi) Q.Ké toan trudng 0 0

b) Cic hoat dong, cudc hop cia Hoi dong quan tri:

* Cac cudc hop ctia HDQT:

Trong nam 2013, HDQT da t6 chirc 10 cude hop dé dinh huong cac hoat dong trong
nim cta cong ty thue hién theo ndi dung Nghi quyét Dai hoi dong c6 dong nam 2013 véi ndi

dung nhu sau:
Stt SO Nghi quyet Ngay Noi dung
Thong qua ho so niém yét cb phiéu trén san
1 | 01/2013/NQ-HPQT-NDX | 27/03/2013 g Khirsn TINK
2 | 02/2013/NQ-HPQT-NDX | 27/03/2013 | [hone qua Quy ché cong bo thong tin va Quy
ché quan tri Doanh nghiép
3 | 03/2013/NQ-HDQT-NDX | 15/04/2013 | Tai bd nhiém Tong giam doc
4 | 04/2013/NQ-HDQT-NDX | 26/04/2013 | ;gf;‘g ap et meled BHCk v K gt
5 05/2013/NQ-DHDCD- 17/05/2013 Dai hoi dong ¢6 dong thuong nién 2013
NDX
6 | 06/2013/NQ-HPQT-NDX | 20/05/2013 | K& hoach sxkd 2014
7 | 07/2013/NQ-HDQT-NDX | 14/06/2013 | Ngay chi co tirc tir lgi nhuan 2012
8 | 08/2013/NQ-HPQT-NDX | 27/06/2013 | Lua chon don vi kiém toan BCTC 2013
9 | 09/2013/NQ-HPQT-NDX | 28/06/2013 TPm glan va gia c0 phiéu cho phién giao dich
dau tién
10 | 10/2013/NQ-HPQT-NDX | 22/8/2013 g‘;’& nhi¢ém chic vy Phé TGD — Nguyen Van

* Cac hoat dong cia Hoi dong quan tri:

Chu tich HPQT dai dién cho HDQT tham du céc éu@c hop va&i Ban Diéu hanh va cac

Trudng phong ban Cong ty dé nghe béo céo tinh hinh hoat déng san xuat kinh doanh, d(“)n&
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thoi ¢6 ¥ kién chi dao truc tlep tai cudc hop. Trong nim 2013, HPQT da tap trung chi dao va
theo ddi cac hoat dong tidu biéu sau:

Giam sat cong tac chi dao va didu hanh hoat dong san xuat kinh doanh ciia cong ty,
thue hién k& hoach nim 2013 1ai trudce thué 6.200.000.000 dong.

Té chire thanh cong Pai hoi dong ¢ dong thudong nién 2013 cua Cong ty vao ngay
17/05/2013

Trién khai thii tyc trd ¢ tirc nam 2012 bing tidn voi ty 18 6%/VDL twong duong
2.472.000.000 dong.

Tiép tuc trién khai thi cong hoan thanh ban giao cac cong trinh: HTKT khu dén cu
nam cau Cdm L&, HTKT KDC nam sdng Qua Giang, HTKT khu vuc béc nut giao
thong Hoa Cam, Chung cu La Paz Tower, Khu chung cu danh cho céng nhan, Khu
cong nghé cao Da Ning, DA m¢ rong trudng DPai hoc TDTT Da Ning...

Mé rong thi trudng va tim kiém thém khach hang dé ning cao Doanh thu hoat dong
sén xuét kinh doanh Bé tong, dich vu xe may cong trinh

Chu tich HPDQT c¢ong ty dd c6 nhiing budi n6i chuyén véi toan thé CBCC va véi
timg phong ban cong ty dé nang cao tinh than trach nhiém cling nhu y thirc cia
CBNV can phai thay di, sang tao linh hoat trong cong vigc dé dbi pho véi giai
doan kinh té khé khan, vuot qua khing hoang hién nay.

T chirc cho can bd cbng nhin vién cong ty tham gia cac khoa hoc ngén han vé
hudéng din xay dung hé théng chi tiéu danh gia KPI moi, nghé thudt ban hang va
dam phan thu hdi ng .... phuc vu cho hoat ddng san xuét kinh doanh ctia cong ty.

Ban Kiém soat

a) Thanh vién va co cau cia Ban kiém soat:

STT Ho v tén Chire vu $6 CP s hirw. | Phin dyi dign
’ e ca nhan s¢ hiru
1 | Mai Truong T Oanh Trudng Ban Kiém soat 200 0
2 | Hoang Thi Thanh Hoa Thanh vién BKS 0 0
Hoang Van Hai Thanh vién BKS 0 0

b) Hoat dong cia Ban kiém soat:

Trong nam 2013 vira qua, Ban kiém soat ciia cong ty di c6 nhitng hoat dong nhu sau:

Tham gia giam sat hoat dong cia HDQT, sy diéu hanh ctia Tong giam dbc va bo
may quan ly cta cong ty thuc hién nhiém vu ké hoach da dugc PHDCD théong qua.

Truong Ban kiém soat dai dién BKS tham gia vao cdc cudc hop cia HPQT dé nim
bit tinh hinh didu hanh chi dao cing nhur trién khai nghi quyét PHDCD ctia HDQT.

Phéi hop tham dinh BCTC hang quy ctia cong ty, xem x¢ét cac anh hudng cia cong
tac k€ toan va tham tra tinh trung thuc cua BCTC.

Tham gia vao KH Kiém soat ndi bd BCTC nam 2013 cuia cong ty va dua ra cac kién
nghi gitp Coéng ty hoan thién cong tac chuin bi kiém toan BCTC nam 2013.
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Céong ty C3 phdn Xay Idp Phdt trién Nha Da Néng Bdo cdo thuong nién nam 2013

3. Cic giao dich, thit Iao va cic khodn lgi ich ciia HDQT, Ban diéu hanh va Ban kiém
soat

a) Lwong, thuwdng, thu lao, cac khoan lgi ich:
- BDH dugc huong luong theo chinh sach va ché do danh cho CBCNV ctia cong ty.
- HDPQT va BKS dugc hudng thu lao theo Nghi quyét cia DPHCD cu thé nhu sau:

Chu tich HPQT: 5.000.000 ddng/ thang
Ph6 Chu tich HDQT: 4.000.000 ddng/ thang.
Thanh vién HPQT: 3.000.000 ddng/ thang/ ngudi
Trudng ban kiém soat:  3.000.000 ddng/ thang
Thanh vién BKS: 2.000.000 ddng/ thang/ ngudi

b) Giao dich ¢ phiéu cia ¢ dong ndi bo: khong phat sinh
Phén VI Bio co tai chinh:
Y kién kiém toan:
- DPon vi kiém toan ddc 13p:
Céng ty TNHH Kiém toan va Dich vu Tin hoc Thanh Phé H6 Chi Minh
Tru s& chinh: 142 ixlguyén Thi Minh Khai, Quéan 3, Thanh ph H6 Chi Minh
Dién thoai: 84.8 39305163 Fax: 84.8 39304281

Email: info@aisc.com.vn Website: www.aisc.com.vn

B

- Y kién kiém toan doc lap:

“Theo y kién cia ching 61, bdo cao tai chinh da phan dnh trung thuc va hop Iy, trén cdac
khia canh trong yéu tinh hinh tai chinh ciia Céng ty c6 phén Xay ldp Phit trién Nha Pa Nang
tai ngay 31/12/2013, cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té
cho ném tai chinh két thic cing ngay, phic hop véi chudan myc ké todn, ché 6 ké todn doanh
nghiép Viét Nam va cdc quy dinh phdp ly cé lién qua dén viéc ldp va trinh bay bdo cdo tai
chinh”.

- Cac nhén xét dac biét: Khong ¢

Béo cdo tai chinh duge kiém toan: Bao cao tai chinh nim 2013 ctia cong ty da duge
Cong ty TNHH Kiém toan va Dich vu Tin hoc Thanh Phd HO Chi Minh thyc hién kiém toén

theo quy dinh cua cac chuin muc ké toan, ché do ké toan Viét Nam va cac quy dinh phap 1y
khac lién quan.

(Pinh kém béo cdo tai chinh 2013 di kiém toan

Noi giri: [

- Nhu trén;’7{/ -

- Luu VT-NDX.

- Pinh kém: BCTC 2013



