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TAM NHIN NHUA TIEN PHONG

Véi lich st trén 50 ndm, CONG TY O PHAN NHUA THIEU NIEN TIEN PHONG phan dau tré thanh mét doanh
nghiép Dan dat thi trudng Nhua Viét Nam va khu vuc.

Chung téi cam két mang lai nhiing sdn phadm chat luong cao bang viéc ting dung cac cdng nghé tién tién va

dau tu & quy mo 1én.

GIATRI COT LOI

Chung t6i xac dinh nhiing gia trj c6t 16i cia minh dugc thé hién “ Uy tin qua tiing hanh déng - Chat lugng trén
tiing san pham - Péng hanh va chia sé cung ddi tac - Trach nhiém véi cdng dong”

Uy tin qua ti'ng hanh dong:
Thuc hién theo quan niém “Chit Tin di dau” qua moi hanh dong, mdi nhan vien NHUA TIEN PHONG déu
tuan thu cac cam két, I6i hia ctia ban than, ctia cong ty déi vai khach hang, déi tac, déng nghiép va cong
dong. Tat ca tu hoi tao thanh “Van hoa uy tin” ctia mot doanh nghiép uy tin hang dau nganh nhua Viét
Nam.

Chat lugng trén ting san pham:
Khéng chi bd phan sén xuét lubn ddm bao sdn phdm dau ra theo dung cac thong s6 ky thuat
dat chudn ma bdo cdo tai chinh minh bach ctia phong ké toan hay ca gac dém nghiém tuc cta
ngudi bao vé va budi dao tao hiéu qua clia phong kinh doanh, tiing thanh vién cia NHUA TIEN
PHONG déu né luc hoan thanh cong viéc dugc giao véi chat lugng cao nhat.

Dong hanh va chia sé cung déi tac: CONG TY CC PriA]
Tam niém doi tac la ngudi ban déng hanh cuing chia sé trén con dudng hoat déng kinh do- n e
anh, NHUA TIEN PHONG luén hé trg cac déi tac trén tinh than hgp tac thanh cong, d6i bén HH“A THIE[! Nii“ 8 1 :f_[{ l
dong BTy o e

huéng lgi.

TRACH NHIEM VG1 CONG PONG

NHUA TIEN PHONG cam két moi hoat dong kinh doanh déu trién khai minh bach, hiéu

quad va c6 tradch nhiém. Chung t6i khéng chi vi muc tiéu phat trién kinh t€ ma con ton tai

dé phuc vu ngudi tiéu dung Viét Nam, cai thién va nang cao ddi séng déi ngii can bd cong

nhan , dem lai |gi ich dai lau cho d6i tac va cd ddng, déng gép vao lgi ich chung clia toan xa

hoi.

Chiing t6i tao dung nén nhiing nét Van héa riéng :

»  M®ingudilao ddng NHUA TIEN PHONG ludn né luc hét minh dé c6 thé phuc vu khach
hang mét cach t6t nhat.

»  Chuang t6i ludn tu hao gilr gin va phéat trién thuong hiéu NHUA TIEN PHONG

»  Thé hé sau K€ thira va phat huy truyén théng ctia cac thé hé di trudc

»  Chung téi xac dinh lgi ich ctia méi thanh vién gan lién véi lgi ich ctia doanh nghiép.

»  Mbican b6 cong nhan vién Tién Phong dé cao viéc doan két, hgp tac trong cong viéc; quan tam
chia sé trong cudc séng
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B/c Trdn Bd Phiic - Chu tich HDQT Céng ty - Ién nhdn Gidi thuéng
Sén phdm vang - Dich vu vang Viét Nam ndm 2013
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D/c Nguyén Quéc Trudng - Téng Gidm déc Céng ty cé phdn Nhua
Thiéu nién Tién phong lén nhén Gidi thuéng Sao vang ddt viét nam 2013

TY CO PHAN
EU NIEN TIEN PHONG

Lé trao Giai thuéng Chdt lugng Quéc gia va Gidi thuéng Chdt lugng Quéc té
Chdu A - Thdi Binh Duong ném 2012
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PHAN |

THONG TIN CHUNG

1.1. THONG TIN KHAI QUAT

* TEN GIAO DICH : CONG TY €6 PHAN NHUA THIEU NIEN TIEN PHONG

e MACO PHIEU :NTP

°  DIACHI : 56 02 An Ba, phudng Lach Tray, Ng6 Quyén, Hai Phong.

* PIENTHOAI :031.3847533

°* FAX :031.3640133

*  GIAY CHUNG NHAN PKDN SO 102000167782, dang ky lan dau ngay 30/12/2004, thay ddi lan thi 8 ngay
4/9/2013 tai Hai Phong

e WEBSITE : www.nhuatienphong.vn

° VONPIEULE :433.379.960.000 déng (BSn tram ba muoi ba ti ba tram bay muoi chin triéu

chin tram sau muagi ngan déng)
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1.2. QUA TRINH HINH THANH VA PHAT TRIEN

1.2.1.Viéc thanh lap Cong ty:

»  Théang 12/1958 Bo Cong nghiép Nhe (nay la B6 Cong thuong) da ra quyét dinh thanh lap, xdy dung nha may Nhua, co
s& dau tién ctia nganh san xuat, gia cong chat déo cua Viét Nam tai khu vuc dudng An Da (s6 2 An Da, Ng6 Quyén, Hai
Phong hién nay).

»  Sau mét thai gian khan truong xay dung, ngay 19/05/1960, Nha mdy dugc chinh thiic cét bang khanh thanh. Ngay sau
d6, Quéc hoi nudc Vit Nam Dan chu Cong hoa da quyét dinh dat tén Nha may 1a“Nha may Nhua Thi€u nién Tién phong”.

»  Trong thoi ky gidc My leo thang danh pha mién Béc, Nha may ciing tham gia san xudt cac mat hang phuc vu quan doi
nhu: that lung, 40 mua, dép nhua ...

»  TUnam 1990, ndm bét duoc nhu cau phat trién cha xa hoi, Nha may chuyén dan sang san xudt cac sédn phdm éng nhua
u.PVC, PE-HD, PPR phuc vu cho cap thoat nudc va cac cong trinh xay dung.

»  Ngay 29/04/1993 Nha may dugc d6i tén thanh Cong ty Nhua Thi€u nién Tién phong theo Quyét dinh s6: 386/CN/TCLD
clia B4 Céng nghiép Nhe.

»  Thuc hién chuong trinh ¢6 phan héa cac doanh nghiép Nha nuéc, ngay 17/8/2004, Cong ty Nhua Thi€u nién Tién phong
dugc chuyén déi thanh Céng ty c8 phan Nhua Thiéu nién Tién phong theo Quyét dinh s6 80/2004/QD-BCN ctia B6 Cong
nghiép.

»  Turngay 01/01/2005, Cong ty c6 phan Nhuya Thiéu nién Tién phong bt dau hoat dong theo mé hinh Cong ty ¢6 phan.

1.2.2. Niém yét va giao dich ¢ phiéu trén thi truéng chiing khoan:

»  Nam 2006, Dai hoi dong cb déng thudng nién da théng nhat chd truong va giao cho Hoi dong quan tri Cong ty thuc hién
viéc dang ky niém yét, giao dich c6 phiéu Nhya Tién phong trén thj trudng ching khoan Viét Nam.

»  Ngay 24/10/2006, Trung tam Giao dich Ching khoan Ha Noi da c6 Quyét dinh sé: 19/QD-TTGDCK chap thuan cho Céng
ty dugc niém yét 14.446.000 c6 phiéu (tuong tng véi vén diéu 18144.460.000.000 déng) tai Trung tdm véi ma chiing
khodn NTP.

»  Ngay 11/12/2006, ¢& phi€u NTP b4t dau phién giao dich dau tién.

»  Nam 2007, Céng ty tdng vén diéu 1& 1én 216.689.980.000 déng bang viéc tra ¢ tic bang cé phiéu thudng cho ¢ déng
hién hau.

»  Nam 2011, Céng ty tiép tuc tién hanh tra ¢6 tic bang c6 phiéu thudng cho ¢ déng hién hiiu dé ting vén diéu lé lén
433.379.960.000 déng tuong Ung véi 43.337.996 ¢6 phan.

» K& turkhi cd phan hoéa, Cong ty lién tuc tang trudng va phat trién tot thé hién qua cac chi tiéu san xuét - kinh doanh chinh

nhusau:
SAN LUGNG TIEU THU 42.960 54.400 47.210 47.800 48.600
DOANH THU BAN HANG Ty déng 1.493 1.954 2.265 2322 2.456
LOI NHUAN TRUGC THUE Ty déng 3496 366,5 346,6 372,0 376,5

SAN LUGNG TIEU THU 2009 -2013 (TAN)
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DOANH THU 2009 -2013 (TY PONG )
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1.2.3. Cac su kién khac:

Céng ty dang tiép tuc thuc hién Dy an di chuyén va xay dung nha may tai mat bang mdi tai quan Duong Kinh, Hai Phong dé
nang cao nang lyc san xuat cdc mat hang truyén théng va dau tu mat hang méi khac. Bén thang 12/2013, Céng ty da hoan
thanh va dua vao st dung cac hang muc céng trinh Nha xudng san xuat Phan xudng 3, Phan xudng 4, Phan xuéng 5, Phan
xuéng co dién; Nha kho da nang; Nha an ca; Hé théng dudng giao thédng noi bd va co sé ha tang. Hang muc nha xudng Phan
xudng 2 dang trong qua trinh hoan thién, du kién quy 2/2014 sé dua vao st dung.

Cong ty cling véi cac d6i tac thanh lap CONG TY CO PHAN NHUA THIEU NIEN TIEN PHONG PHIA NAM tai Khu céng nghiép Déng
An lI, tinh Binh Dugng c6 s6 von diéu lé la 135 ty. TU ndam 2011 dén nay Cong ty s& hitu 37,78% von diéu |& ctia Nhya Thi€u Nién
Tién Phong Phia Nam.

Tai nudc Cong hoa dan chd nhan dan Lao, Cong ty da gop von thanh lap CONG TY TNHH LIEN DOANH NHUA TIEN PHONG -
SMP ¢6 vén diéu 1é 1a 2.500.000 USD, trong dé Cong ty ¢6 phan Nhya Thiéu nién Tién phong gép 51%).

Thuc hién Nghi quyét Dai hoi déng cd dong thudng nién 2011 vé viéc théng nhat chi truong mé rong co sG san xudt, Cong ty
da thanh lap Céong ty TNHH MTV Nhua Thi€u nién Tién Phong Mién Trung tai Khu Céng nghiép Nam Cam, tinh Nghé An theo
mé hinh cong ty me - cong ty con véi s6 von diéu 1& 1a 120 ty déng. Sau 18 thang trién khai xay dung nha xuéng va l3p dat may
moc, kién toan bé may, ngay 12/9/2013 Cong ty TNHH MTV Nhuya Thiéu nién Tién Phong Mién Trung da chinh thiic dugc cat
bang khanh thanh va di vao san xuat.
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1.3. NGANH NGHE VA PIA BAN KINH DOANH

Nhua Tién Phong hoat déng kinh doanh trong cac nghanh nghé chinh sau:

»  S&n xuat va kinh doanh nhya dan dung va cac san phadm nhya phuc vu cho nganh xay dung, cong nghiép, néng nghiép,
ngu nghiép, giao théng van tai.

»  Xay dung céng trinh cong nghiép, giao théng, thay loi

»  Kinh doanh bat déng san, quyén st dung dat thudc chti s& hitu, chti st dung hoac di thué.

»  Xay dung khi chung cu, ha tang cd sd, xay nha cao cap, van phong cho thué, xay dung trung tam thuong mai, xdy dung
chg kinh doanh.

Vi phuong cham hoat dong : “Chat lugng la trén hét, Phuc vu chinh dang quyén Igi ngudi tiéu dung”,
Céng ty c6 phan Nhuya Thiéu nién Tién phong ludn san xuét, cung Ung ra thi trudng cac sdn pham nhua chat luong cao.
Cac san pham chinh cta Cong ty hién nay gom:

»  Ong va phu tling 6ng nhua u.PVC dudng kinh tir @ 21 dén O 800 mm.
»  Ong va phu tling 6ng nhua PPR dudng kinh tir @ 20 dén O 200 mm.
»  Ong va phu tling 6ng nhua HDPE dudng kinh tir @ 20 d@én @ 1200 mm.

Vi 3 nha mdy san xuat trén ca nudc, 1 nha may 6 Cong hoa dan chd nhan dan Lao cling hang ngan dai ly, diém ban hang, hé
théng phan phai, sdn pham ctia Céng ty da ph khdp ca nudc va lan tda sang Lao, Campuchia. Hién nay, san pham nhya Tién
phong da khdng dinh dugc ché ding vimng chic trén thi trudng.

1.4. MO HINH QUAN TRI, TG CHU'C KINH DOANH VA BO MAY QUAN LY

1.4.1. M6 hinh quan tri va co cau bé may quan ly:
Cong ty hoat déng theo mé hinh céng ty 8 phan ditng dau la Pai héi déng cé déng; Héi ddng quan tri; Ban kiém soat;
Ban diéu hanh
°  DPAIHOIDONG CO PONG
Dai hoi déng c6 déng la ca quan c6 thdm quyén cao nhat clia Céng ty, bao gém tét cd cac cd dong cé quyén biéu
quyét.
*  HOIDONG QUANTRI
Hoi déng quan trj la co quan quén ly Céng ty, c6 toan quyén nhan danh Coéng ty dé quyét dinh moi van dé lién quan
dén muc dich, quyén Igi cia Cong ty, trit nhiing van dé thudc tham quyén clia Pai hoi déng c6 déng. Hoi déng quan
tri gém 06 thanh vién.
*  BANKIEM SOAT
Ban kiém soét 1a ca quan giam sat clia Dai hoi dong c6 dong, cé quyén kiém tra, gidm sat moi mat hoat doéng clia
Céng ty. Ban kiém soat c6 03 thanh vién, trong d6 c6 1 thanh vién c6 chuyén mén vé ké toan.
*  BANDIEU HANH
Ban Diéu hanh Céng ty gém Téng Giam déc, 02 Phé Téng Giam doc va K& toan trudng.

e CACPHONG BAN CHUC NANG: GOM CO 10 PHONG
»  Phong KTSX (Phong Ky thuat san xuat).

»  Phong NCTK (Phong Nghién ctu thiét ké).

»  Phong QLCL & TN (Phong Quan ly chat lugng va Thi nghiém).
»  Phong HCQT (Phong Hanh chinh quan tri).

»  Phong TCLD (Phong T6 chuc lao dong).

»  Phong KTCB (Phong Kién thiét co ban).

»  Phong KTTC (Phong Ké toan tai chinh).

»  Phong KHVT (Phong Ké hoach vat tu).

»  Phong TT (Phong Thi trudng).

»  Phong CSKH (Phong Cham séc khach hang)

° CACPHAN XUGNG SAN XUAT VA PHUC VU: GOM CO 6 PHAN XUGNG

»  Phan xudng 1: san xudt 6ng u.PVC c6 dudng kinh tir 48mm tré 1én;

»  Phan xudng 2: sdn xuat 6ng u.PVC c6 dudng kinh dén 60mm; cac san pham Profile;

»  Phan xudng 3: san xuat cac loai phu tung u.PVC

»  Phan xudng 4: san xuat cac loai phu tung PEHD, PPR; keo dan phu tung.

»  Phan xudng 5: san xudt 6ng PEHD c6 dudng kinh dén 1200mm, 6ng PPR cé dudng kinh dén 200mm.
»  Phan xudng Co dién: ché tao, stia chiia, bdo duéng cac loai may moc, thiét bi, khuén mau.
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CO CAU BO MAY QUAN LY PIEU HANH NHUA TIEN PHONG
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1.4.2. Cac cong ty con, cdng ty lién két

Coéng ty c6 phan Nhua ﬁhr\izongén
1 Thiéu niénTién Phong ghicpong 51tydéng 135ty déng 37,78%
. An I, tinh Binh
phia Nam DuG
ng San xuat kinh
R L Cong hoa dan doanh cac san
B g e e rhandant [PhamSnana 1.275.000 USD  2.500.000 USD 51%
Nhua Tién Phong - SMP N N
Lao phu tung 6ng
- nhua
Coéng ty TNHH MTV Nhua ﬁh;‘ﬁ?"ﬁam
3 Thiéu niénTién Phong gniep ) 120tydéng 120ty déng 100%
x Cam, tinh Nghé
Mién Trung
An
Céng ty ¢ phan Bao bi 2 s 2 P . & 2 2 o
4 Tién Phong Hai Phong San xuat bao bi 4,99 ty dong 10 ty dong 49,98%

1.5. DINH HUONG PHAT TRIEN

1.5.1. Cac muc tiéu chi yéu

Xac dinh nam 2014, Céng ty con phai d6i mat véi nhitng khé khén vé thi trudng do muic d6 canh tranh ngay cang gay gét nhu
viéc xudt hién thém cac nha san xuat mdi, cac déi thi ddy manh san xudt 8ng va phu kién cing mau, cting tiéu chuan nhu Nhua
Tién Phong dé trién khai ca thi dan dung va thi trudng céng trinh. Ngoai ra cac hang nay ciing tim nhiéu cach khac nhau dé dua
hang hod ra thj trudng nhu dé ra muc chiét khdu cao, chac chan sé c6 anh hudng dén tam ly mang luéi ban hang ctia Cong ty.
Can ctr vao tinh hinh tang trudng thi trudng éng nhua,chinh sach kinh doanh ctia Céng ty ciing nhu muc tiéu tang trudng thi
phan trong thai gian t6i, Ban diéu hanh dé xuat k& hoach san xuat kinh doanh ndm 2014 nhu sau:

San lugng tiéu thu 48.000 48.300 52.500
2  Doanhthu Ty dong 2.330 2.440 2.650
3 Lgi nhuan trudc thué Ty dong 372 376,5 393,0

Vé ké hoach Dau tu nam 2014, du kién tdng mic dau tula 252,3 ty dong, trong do:

»  Xay dung co ban nam 2013 chuyén sang 2014 :52,4 ty déng
»  Xay dung cd ban méi nam 2014 :118,0 ty déng
»  Pautu hé thong dién :14,5 ty déng
»  Dau tu may moc thiét bj :65,4 ty dong
»  Dau tu khac :2,0 ty dong

o n

1.5.2. Chién lugc phat trién trung va dai han:

Can cu vao sé lieu théng ké tang trudng giai doan 2008 - 2013, dinh hudng phat trién kinh t& xa hoi Viét Nam dén nam 2020, su
phét trién cla thij trudng Bat dong san, su dau tu xay dung co s& ha tdng nganh cap thoat nudc va nhu cau sit dung ng nhua
trong cac nam téi, Cong ty da dat ra ké hoach tang trudng phét trién giai doan 2014 -2018 véi téc d6 tang trudng binh quan
cla san lugng va doanh thu tir 5% dén 8%/nam va Igi nhuan la ti 2% dén 5%/ nam. Cu thé nhu sau:

San lugng tiéu thu Tan 52.500 55.404 69.556 71.471 70.618
2 Téng doanh thu Ty dong 2.650 2.785 3.757 4.753 4.579
3 Lgi nhuan truc thué Ty dong 393 412 511 531 532
14 CONG TY CP NHUA THIEU NIEN TIEN PHONG
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Pé dat dugc téc d6 tang trudng d6, Cong ty dé ra cac giai phap cu thé sau:

»  Tich cuc thuc hién cong tac dau tu co s ha tang, phan dau dén nam 2016 sé di chuyén toan bd cac phan xudng san xuat
sang mat bang mai tai Duang Kinh

»  Tiép tuc dau tu ca chiéu rong va chiéu sau dé nang cao nang luc san xuat cta Cong ty.

Muic dau tu du kién cho giai doan 2014 - 2018 nhu'sau:
Don vi tinh: ty déng

May mdc thiét bi 311,40
Xay dung nha may tai
2 Duong Kinh 186,9 191,75 120,20 61,6 560,45
3 Dautudaychuyénsin 45,0 105,0 150,00
xuat 6ng Ién
CONG 283,3 351,75 185,20 151,60 50,00 1.021,85

»  H6 trg Cong ty TNHH Nhua Thiéu nién Tién Phong Mién Trung hoat déng san xuat 6n dinh.

»  H6 trg hoat ddng clia cac don vi lién doanh, lién két nham dua san pham cdia cac doanh nghiép nay tham nhap vao thi
trudng con maéi mé, mang lai hiéu qua dau tu cho Céng ty va cac nha dau tu.

»  Thuc hién du an chuyén muc dich st dung mat bang tai s6 2 An Da, Hai Phong thanh khu Trung tdm thuang mai, van
phong cho thué; khu biét thu cao cap; va khu chung cu cao tdng. Dam bao da dang hoa nganh nghé kinh doanh dé téi
uu hoa quyén lgi ctia cac Nha dau tu, dong thaoi dam bao viéc lam va doi séng cho ngudi lao dong ctia Cong ty.

1.6. CACRUIRO

1.6.1. Rui ro vé kinh té:

Cac san phdm 6ng nhua ctia Cong ty phuc vu cho nhu ciu clia nganh xay dung, cong nghiép, néng nghiép,d an dung ... Do
do, toc do tang trudng kinh té€ cling nhu téc d6 xay dung cao s ha tang, cong trinh cong cong, cdng trinh dan cu cé anh hudng
truc ti€p dén viéc tiéu thu cac san phdm. Do d6, néu nén kinh té€ lam vao tinh trang khiing hoang, téc dé xay dung gidm sé lam
cho t6c¢ dé tang trudng clia Cong ty bi sut giam .

1.6.2. Rui ro vé luat phap:

Hé théng luat phap cua Viét Nam chua thuc su hoan chinh va tinh thuc thi con chua cao, cac tha tuc hanh chinh con chéng
chéo va phuc tap. Viét Nam cling da gia nhap WTO nén sé c6 nhiing thay déi trong hé théng phép ly dé phu hgp véi cac chuan
muc phép ly quéc té. Cho nén hoat dong clia Cong ty ciing chiu nhimg rdi ro vé tinh bién déng phap ly.

1.6.3. Rui ro vé ty gia héi doai:

V&i dac thu ctia hoat dong san xuat la phan 16n nguyén vat liéu dugc nhap khau tir nudc, ciing vdi viéc thudng xuyén dau tu
may mac thiét bi hién dai bac nhat trén thé gidi d€ phuc vu cho chién lugc phat trién sdn pham nén nhiing thay déi cla ty gia
héi doai c6 anh huéng truc tiép t6i gia nguyén vat liéu, chi phi hoat déng san xuat kinh doanh ctia Cong ty. Do d6 hoat dong
san xuat kinh doanh cia Céng ty cling phai chiu nhiing rai ro ti thay déi ty gia héi doai.

1.6.4. Rui ro vé hdi nhap qudc té:

Véi viéc Viét Nam gia nhap cac t6 chuc kinh té€ qudc té nhu AFTA, WTO, ... thi miic thué nhap kh3u cac mat hang sé giam dan,
cac tha tuc hai quan don gidn han, cac han ngach bi xda bo.... sé la thach thiic 16n d6i véi cac nha san xuat trong nudc trude sy
canh tranh bdi cac san phdm dén tir nuéc ngoai. Ngoai ra, cac nha dau tu nudc ngoai cling sé truc ti€p tham gia vao thi trudng
6ng nhua canh tranh véi san pham trong nuéc.

Nganh nhua hién dang phu thuéc rat I6n vao nguén nguyén liéu nhap khau va cac loai hoa chat phu trg. Su phu thudc nay
6 thé lam cho gia san pham trong nudc cao hon gia sén pham nhap khau, tac dong 16n dén kha nang canh tranh ctia doanh
nghiép khi héi nhap.

1.6.5. Rui ro khac:
Cac rai ro khac nhu thién tai, dich hoa, hoa hoan .v.v... la nhiing rui ro bat kha khang, néu xay ra sé gay thiét hai cho tai san, con
ngudi va tinh hinh hoat dong chung ctia Céng ty.
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PHAN II

TINH HINH HOAT PONG
TRONG NAM

Trong nam 2013, tinh hinh kinh té& thé gigi va Viét Nam ti€p tuc gap nhiéu khé khan, nhiing bién dong trong hé théng ngan
hang, su cat giam von dau tu cho cac cong trinh du an, nhat la su tram 1dng cua thi trudng bat dong san da anh hudng Ién dén
nganh san xuat kinh doanh vat liéu xay dung néi chung, trong dé cé nganh san xuat 8ng nhua. Tuy vay, dén cudi nam 2013,
kinh t&Viét nam da c6 dau hiéu 8n dinh va dang c6 xu huéng phuc hoéi.

Trong béi canh d6, két qua san xuat kinh doanh cia Cong ty da dat muc ké hoach dé ra, thé hién trong bang sé liéu sau:

Doanh thu ban hang Ty déng 2322 2.330 2.456
2 San lugng tiéu thu Tan 47.800 48.000 48.600 101 101
3 Nop ngan sach Ty dong 188,7 189,6 262,2 138 139
4 Lgi nhuan trudc thué Ty déng 372 372 376,5 101 101

Dé dat dugc nhiing két qua kha quan trén, Hoi déng quan tri, ban diéu hanh Céng ty da chi dao quyét liét cac don vi thuc hién
t6t cac mat cdng tac cGia cong ty. D6 la viec d6i mai cong tac té chic — can b, diéu chinh chinh sach thi trudng, cong tac phuc
vu san xuat dugc chuan bi chu dao tir may moc thiét bi dé€n nguyén vat liéu, chi trong kiém soat chat luong san pham, mé
rong hgp tac quan hé quéc té.

Hiéu qua hoat déng ctia Cong ty khéng chi thé hién bang nhiing con s két qua san xuat kinh doanh ma con théng qua cac
danh hiéu, gidi thudng c6 dugc trong nam 2013, nhu la:

»  Gidi thudng Sao vang dat Viét nam 2013,

»  Bang vang Doanh nghiép van héa nam 2013

»  Giai thuéng Thuong hiéu san pham dich vu Viét nam Phat trién bén viing

»  Giai thuéng Thuong hiéu manh Viét Nam,

»  Giai thudng Vi su phat trién cong dong Asean,

»  Giai thuéng Thuong hiéu néi tiéng Asean.

CONG TY CP NHUA THIEU NIEN TIEN PHONG 19
TIEN PHONG PLASTIC JOINT STOCK COMPANY



2.2. TO CHUC VA NHAN SU:

2.2.1. Ban diéu hanh:

Ban diéu hanh Nhua Tién Phong trong nam 2013 gém cac thanh vién:

mhwnN=

Ong Nguyén Quéc Trudng Téng Giam déc (tir ngay 02/5/2013), kiém Uy vién Héi déng quan tri.

Ong Pham Van Vién
Ong Nguyén Trung Kién
Ong Chu Van Phuong
Ong Tran Ngoc Bao

Téng Giam ddc (dén ngay 01/5/2013)

Phé Tong Giam déc tai chinh, kiém Uy vién Héi ddng quan tri.
Ph6 Tdng Giam déc kinh doanh.

Ké toan truéng

1) Ong Nguyén Quéc Trudng - Téng Giam déc - Uy vién Héi dong quan tri

Ong Nguyén Quéc Trudng sinh ndm 1956. Véi trinh d6 ki su dién, cir nhan kinh té,
6ng Nguyén Quéc Trudng da trai qua nhiéu chiic vu phé quan déc, quan déc, Pho
Téng Giam déc kinh doanh, Pho Téng Giam déc thudng truc.

Ngay 02/5/2013, 6ng dugc b nhiém chic vu Téng Giam déc thay cho éng Pham
Van Vién dugc giao nhiém vu khac. Hién nay éng s& hiru 30.000 c8 phiéu NTP.

2) Ong Pham Van Vién -Téng Giam doc (dén ngay 01/5/2013):

Ong Pham Van Vién sinh nam 1960. Ong la Ky su Héa c6 nhiéu ndm kinh nghiém
tai Cong ty, da ting qua nhiéu vi tri phd quan déc, quan déc, phd Téng Giam déc,
Téng Gidam ddéc. T ngay 01/5/2013, éng dugc giao nhiém vy lam Téng Gidam déc
Cong ty TNHH Nhua Thiéu nién Tién Phong Mién Trung. Ong s& hiiu 57.800 c6 phan
clia Cong ty.
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3) Ong Nguyén Trung Kién - Phé Téng Giam déc tai chinh - Uy vién Hoi dong quan tri

Ong Nguyén Trung Kién sinh ndm 1961. La Thac sy Kinh t&, v&i kinh nghiém cda
minh, 6ng da gilt cac chiic vu phé phong, trudng phong, K& toan trudng ctia Nhua
Tién Phong.

Hién nay 6ng Nguyén Trung Kién la Ph6 Téng Gidm déc tai chinh, dy vién HDQT
clia Cong ty.

Ong s& hitu 472.472 c6 phan Nhua Tién Phong.

4) Ong Chu Van Phuong - Phé Téng Giam déc Kinh doanh

Ong Chu Van Phuang sinh ndm 1972 . Ong c6 bang Thac s§ Quan tri kinh doanh
ctia Pai hoc Kinh t& quéc dan. Ong cé nhiéu nam kinh nghiém & vi tri phé phong,
trudng phong Kinh doanh ctia Cong ty.

Hién nay 6ng Chu Van Phuang la Phé Téng Gidm déc Kinh doanh ctia Nhua Tién
Phong. Ong s hiiu 4.000 c¢6 phan Nhua Tién Phong.

5) Ong Tran Ngoc Bao - Ké toan truéng

CONG TY CP NHUA THIEU NIEN TIEN PHONG

Ong Tran Ngoc Bao sinh ndm 1976. Ong la ci nhan kinh té, ting lam Giam déc
chi chi nhanh Hai Phong cia Cong ty TNHH Deloite Viet Nam, Ké todn truéng chi
nhéanh thanh phé Viing Tau, Cong ty May va Phu tung dau khi, Trudng Ban kiém
soat, Cong ty c6 phan Nhua Thiéu nién Tién Phong.

Hién nay 6ng Tran Ngoc Bao dam nhiém chuc vu Ké toan truéng ctia Nhua Tién
Phong.
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2.2.2. Nhiing thay déi trong Ban diéu hanh:

Trong nam 2013, Hoi déng quan tri da xem xét va quyét dinh vé nhan su ctia Ban diéu hanh nhu sau:

»  B6 nhiém 6ng Nguyén Quéc Trudng - Uy vién Hoi déng quan tri, Phé Téng giam déc thudng truc gitr chiic Téng giam
ddéc ké tir ngay 02/05/2013.

»  Tungay 01/5/2013, Giao nhiém vy cho 6ng Pham Van Vién lam Téng gidm ddc Cong ty TNHH M6t thanh vién Nhya Thiéu
nién Tién phong mién Trung.

2.2.3. S6 lugng lao déng va chinh sach déi véi ngudi lao déng:

Tinh dén ngay 31/12/2013, téng s lao déng ctia Cong ty 1a 1.174 lao ddng, véi co cau nhu sau:

1 Trén dai hoc 06 0,51
2 Dai hoc va cao déng 229 19,50
3 Trung cap 32 2,72
4 C6ng nhan ky thuat 626 53,28
5 Lao dong phé théng 281 23,92

TONG SO 1.174 100,00

CO CAU LAO PONG THEO TRINH PO

& Thac sf
® Trén dai hoc

® Dai hoc va cao ding
= Trung cﬁp

B Cong nhan ky thugt
B Lao déng phd théng

Cac chinh sach dai ngd déi véi ngusi lao ddng luén dugc thuc hién tét:

Cong ty thuc hién chi tra tién luong, thudng kip thoi dang ché do. Tat ca lao dong clia Cong ty déu duoc dong day du cac loai

bao hiém bat budc ( bao gém bao hiém xa hdi, y t&, that nghiép).

»  Cong tac béi dudng nang cao tay nghé cho ngudi lao dong cling nhu ky ndng gidi quyét cong viéc hiéu qua cho can bo
nhan vién gian tiép dugc chu trong thuc hién.

»  Thuc hién ché d6 boi dudng ca 3, doc hai, chudn bi nudc uéng, ndu chdo chéng nédng mua hé. Duy tri bép &n tap thé phuc
vu cho ngudi lao déng, ddm bao an toan vé sinh thuc phdm, khéng dé xay ra cac vu ngd doc thic an tap thé.

»  Tramy té& Cong ty thudng xuyén tham kham chita bénh cho can bd nhan vién. Trong ndm da té chiic kham stic khode dinh
ky cho toan bé can bd Cong nhan vién trong Céng ty. T6 chtic tét cdng tac phong chéng dich bénh dic biét 1a cac bénh
vé mua he.

»  Khéng chi cham lo dén dai séng vat chat, Cong ty con chu trong dén dai séng tinh than clia can bd nhan vién. Trong nam,
Cong ty da té chiic gidi bong da chao miing 53 nam ngay thanh 1ap Céng ty, Hoi nghi biéu duong cac gia dinh xuat sac,
chuong trinh vui trung thu cho céc chau thi€u nién nhi déng la con em ctia can bo nhan vién Cong ty, chuong trinh du lich
he....
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Giai bong dd céng nhén vién chic lao dong 2013

Héi nghij biéu duong gia dinh xudt sdc nam 2013
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2.3. TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN LON

2.3.1.Tinh hinh thuc hién cacdu an:

a) Du an Duong Kinh - Hai Phong:

Nam 2013, véi su quyét tam ctia Hoi ddng quan tri, Ban diéu hanh da lanh dao, chi dao hoan thanh mét s6 hang muc dau tu sau:
»  Trién khai hang muc xay dung va hoan thién Nha xudng Phan xudng 2.

»  Hoan thién hang muc Nha an ca (03 tang).

»  Trién khai quy hoach, thiét ké khu nha van phong diéu hanh.

b) Du an tai s6 02 An Pa:

Trong nam 2012, Cong ty da két hgp vai Vién quy hoach thanh phé Hai Phong, Cong ty tu van DASAN hoan thanh cong tac xin
y ki€n gop y clia cong dong dan cu déi vai du an.

N&m 2013, Cong ty tiép tuc trién khai xay dung quy hoach Dy an trinh Uy ban nhan dan thanh phé Hai Phong phé duyét.

¢) Du an Mién Trung:

V6i su né luc khdng ngimg, Cong ty da day nhanh tién do xay dung nha xudng ctia Cong ty TNHH mét thanh vién Nhua Thiéu
nién Tién phong mién Trung tai khu cung nghiép Nam Cam, tinh Nghé An. Dén ngay 12/9/2013, sau 15 thang khan truang thi
c6ng, Nha may da dugc chinh thiic cdt bang khanh thanh va di vao san xuat nhiing san phdm dau tién .

CONG HH

Téng s6 tién dau tu nam 2013 cla Cong ty la 225,497 ty déng , bing muic da théng qua tai Dai héi ¢ déng thuong
nién 2013, trong dé:

»  Dau tu may moc thiét bi :35,439 ty déng
»  Dau tu xay dung co ban tai Duang Kinh :106,090 ty dong
»  Dau tu xay dung co ban tai mién Trung 176,606 ty dong
»  Dau tu xay dung co ban tai An Da 17,360 ty déng

Cac hang muc dau tu xay dung ca ban va may moc thiét bi ngay khi hoan thanh da dugc dua vao st dung va phét huy tac dung
cUa tai san.

Nguén tai chinh dé thuc hién cac khodn dau tu trén déu tir von tu cé clia Cong ty. Cho dén nay Cong ty chua phat sinh céc
khodn vay trung va dai han d@é tai trg cho viéc dau tu nay.
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2.3.2. Tinh hinh hoat déng ctia cac céng ty con, cdng ty lién két:

Nam 2013, cac Cong ty con va Cong ty lién két déu dat cac chi tiéu hoat dong kha quan.
a) Cong ty TNHH Lién doanh Nhua Tién Phong - SMP:

San lugng tiéu thu
1 Doanh thu Ty dong 27,7 31,6 36,0

2 Lgi nhuan truéc thué Ty dong 03 15 2,1

b) Céng ty ¢8 phan Nhua Thiéu nién Tién Phong phia Nam:

San lugng tiéu thu Tan 5.393 7.368 9.500
2 Doanh thu Ty dong 247,0 312,0 420,0
3 Lgi nhuan truéc thué Ty dong 27,0 30,0 35,0

¢) Cong ty c6 phan Bao Bi Tién Phong

San lugng tiéu thu Triéu bao 11,95 14,05 14,72
2 Doanh thu Ty dong 65,7 85,0 89,0
3 Lgi nhuan trudc thué Ty dong 3,5 3,9 4,2

d) Céng ty Trach nhiém hiiu han Nhua Thi€u nién Tién Phong Mién Trung:

San lugng tiéu thu 10.200

2 Doanh thu Ty dong 37,5 376,0

3 Lgi nhuan trugc thué Ty dong -2,5 94,0
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2.4. TINH HINH TAI CHiNH:

2.4.1.Tinh hinh tai chinh:

Theo s liéu bao cao tai chinh hgp nhat nam 2013 da dugc kiém toan thi tinh hinh tai chinh cia Cong ty nhu sau:

Téng gia tri tai san 1.660.088.551.947 1.810.991.206.272 109%
2 Doanh thu thuan 2.360.295.243.230 2.480.732.747.569 105%
3 Loi nhuan ti hoat dong kinh 364.470.419.944 372.295.211.437 102%

doanh
4 Loi nhuan khac 12.095.084.050 -1.265.938.243 -110%
5 Lgi nhuan truéc thué 384.990.645.052 384.645.652.797 100%
6 Lgi nhuan sau thué 291.284.575.956 289.578.527.341 99.4%
7 Ty lé tra ¢ tuc 30% 30 % 100%

2.4.2. Cac chi tiéu tai chinh cha yéu

Chi tiéu vé kha nang thanh toan:

1 »  Hé s6 thanh toan ngan han 1,61 1,51
»  Hé s6 thanh toan nhanh 0,18 0,05
Chi tiéu vé co cdu vén:

2 »  Hé s6 ng/téng tai san 0,33 0,32
»  Hé s6 ng/Vén chdi sé hiru 0,49 0,48
Chi tiéu vé nang luc hoat dong:

3 »  Vong quay hang ton kho 6,75 6,31
»  Doanh thu thuan/ Téng tai san 1,42 1,37

Chi tiéu vé kha nang sinh 16i:

»  Hé s6 Lgi nhuan sau thué/ Doanh thu thuan 0,12 0,12
4 »  Hé s6 Lgi nhuan sau thué/ Vén chu sé hiu 0,26 0,24
»  Hé s6 Lgi nhuan sau thué/ Téng tai san 0,18 0,16
»  Hé s6 Lgi nhuan tir hoat dong kinh doanh/ Doanh thu thuan 0,15 0,15
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2.5. CO CAU CcO PONG, THAY POI VON PAU TU CUA CHU SG HU'U

2.5.1.Théng tin ¢é phan:

» S8 lugng c6 phan dang luu hanh: 43.337.996 c8 phan.
»  Téng s6 c6 phan phd thong: 43.337.996 c8 phan.

»  Toan b6 c6 phiéu ctia Cong ty la cb phiéu phé théng, khéng cé ¢b phiéu uu dai.

2.5.2. Co cau o dong:

Theo danh sach chét ¢8 ddng ngay 09/12/2013, co cau cé ddng ctia Cong ty nhu sau:

Cé dong trong nudc: 1,339
»  C6dbng té chiic 23
»  C6déng canhan 1,316
02 C6 déng nudc ngoai: 99
»  C8dbng té chic 22
»  C6dbéng canhan 77
TONG SO 1,438

22,496,796
17,157,506
5,339,290
20,841,200
20,659,600
181,600

43,337,996

CO CAU 6 PONG CUA NHUA TIEN PHONG

0,42 %

Ciing theo danh sach chét ngay 09/12/2013, Céng ty c6 04 ¢8 ddng I6n s& hitu trén 5% sé ¢d phiéu :

B To chifc trong murdc
® To chie mrde ngoai
= Ci nhan wong nudc
B Ci nhin mrac ngoai

51.91%
39.59%
12.32%
48.09%
47.67%

0.42%

100.00%

Téng céng ty Dau tu va Kinh doanh vén Nha 16.080.000 37,10%
nudc (SCIC)
2 The Nawaplastic Industries (Saraburi) Co., Ltd 10.331.400 23,84%
3 RED RIVER HOLDING 3.069.400 7,08%
4 WINDSTAR RESOURCES LIMITED 2.918.200 6,73%
TONG CONG 32.399.000 74,76%
2.5.3. Tinh hinh thay déi vén dau tu cia cha sé hitu: khéng c6
2.5.4. Giao dich cé phiéu quy: khéng cé
2.5.5. Cac ching khoan khac: khong c6
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PHAN 1lI
BAO CAO VA PANH GIA

CUA BAN GIAM POC

3.1. DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

Véi su linh hoat trong diéu hanh, phat huy thuan Igi va han ché cac khé khan, Céng ty da dat dugc cac két qua san
xuat kinh doanh kha quan nhu sau:

Doanh thubanhang Ty dong 2322 2.330 2456
2  Sanlugng tiéu thu Tan 47.800 48.000 48.600 101 101
3  Nopngansach Ty dong 188,7 189,6 262,2 138 139
4  Lginhuantrudcthué Ty déng 372 372 376,5 101 101

C6 dugc nhiing két qua kha quan trén la do Cong ty thuc hién quyét liét mot sé bién phap va cong tac co ban sau:

»  Thuc hién viéc d8i méi co ciu té chiic va chinh sach quan ly,

»  Thuc hién viéc diéu chinh chinh sach thi trudng cho phu hop véi diéu kién thuc té, nhu dinh
huéng phat trién thi trudng ctia Cong ty. Cong ty da két hgp véi cac Trung tdm phan
phéi sdn pham quy hoach lai thi trudng, diéu chinh chinh sach chiét khau, khuyén
mai. Cong ty cing da thanh lap Nhom gidi quyét su c6 gébm nhiing can bo va
c6ng nhan cé chuyén mén tay nghé & cac don vi lién quan nham thic day va
ho trg cho cong tac thi trudng va cham soc khach hang.

»  Thuc hién tét khau du trir nguyén liéu, lua chon thai diém thich hop dé
nhap nguyén liéu nham gidm chi phi san xuat. Do chuan bi t6t ca s&
kho tang @& du trir nguyén liéu, trong ndam Cong ty da giai quyét dut
diém tinh trang phai thué kho bai bén ngoai.

»  C6ng tac chuan bi san xuat vé may mac, thiét bi, khudn mau duogc
quan tdm ding muc. D8i méi quan diém vé dau tu thiét bi, nhing

: - n 3
phu tung thay thé quan trong, cé su phan loai trong cong tac dau [lll T'HB HIH“ I]UAH" Glu'n cnua “ c FHn"
tu viia dam bao tiéu chi tiét kiém, vira gitf viing chét qung san .. “ﬁ TAP BUA" SEHISUI cHimlcnl [H“ '

pham. Céng ty da xay dung [0 trinh trong viéc tiéu chuan ho4,
d6ng bd hoa cac sén pham phu tung, tir d6 c6 ké hoach cho viéc _
ché tao stra chira khuén mau. : 3INESS 7, -ABOF ' AG

»  Chu trong c6ng tac ki€ém soat chat lugng san pham, nam 2013, n
Coéng ty da thuc hién nang cdp Phong th nghiém theo tiéu
chuén ISO/IEC 17025 va da dugc cap ching chi VILAS trong linh
vuc thtr nghiém ca hoc. Bay la phong thi nghiém dau tién ctia cac
doanh nghiép san xuét éng va phu tling nhuya trong ca nudc dugc
cdp ching nhan VILAS.

» D& cai thién mai trudng lao ddng, trong ndm Cong ty da trién khai
thuc hién chuong trinh 55 va da dugc Trung tam nang suat Viét nam
danh gia, ghi nhan két qua thuc hién va cap chiing chi 55 cho Céng ty.

»  Thuc hién viéc ma réng quan hé hgp tac véi doi tac nudc ngoai, Cong ty
da ky két thoa thuan hgp tac vai déi tac SEIKISUI ciia Nhat Ban. Déng thai ma
rong thi trudng xuat khiu sang NewZealand trong chuang trinh hgp tac véi déi
taclplex.
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3.2. TINH HINH TAI CHINH

3.2.1. Phan tich Tinh hinh tai san:

Nam 2013, tinh hinh tai san ctia Cong ty khéng c6 bién déng bat thudng. Téng tai san tang 151 ty déng, ti 1.660 ty dong lén
1.811 ty dong.

Trong ndm 2013, céng ty ddy manh cong tac dau tu cho dy an Mién Trung hoan thién vao thang 9 nam 2013, lam gidm kha
nang thanh toan tdc thai nam 2013, tuy nhién van dat & ty 1& thanh toan viing chac.

Trong nam tai chinh ndm 2013 Cong ty khéng phat sinh ng xau.

3.2.2. Phan tich Tinh hinh ng phai tra:

Cong ty tan dung dugc cac ngudn von gia ré vdi lai sudt bién dong tur 5,5% dén 7%, do vay du ng vay co6 tang nhe nhung chi
phi di vay trong ndm 2013 c6 nhiing tut gidm dang ké, giup doanh nghiép tan dung dugc chi phi ca hoi.

S6 duvay tién USD tai ngay 31/12/2013 &ty lé rat thap 1%, do chi phi di vay déng VND tién sat vé lai suat tién USD nén st dung
vay VND sé loai bd anh huéng cta chénh léch ty gia, khong phai chiu rai ro khi thi trudng ngoai té bién dong.

o A’

3.3. Nhiing cai tién vé co cau té chiic, chinh sach quan ly:

»  Can clyéu cau thuc té cong tac quan ly san xuat kinh doanh, Héi déng quén tri da quyét dinh cong tac nhan su cdp cao, b
nhiém 6ng Nguyén Quéc Trudng - Thanh vién Hoi déng quén tri, Phé Téng giam déc thudng truc gilt chitc Téng gidam déc
ké tir ngay 02/05/2013 thay cho 6ng Pham Van Vién dugc diéu dong nhan nhiém vu méi.

»  DE& chuén bi cac diéu kién cho Cong ty TNHH mét thanh vién Nhua Thiéu nién Tién phong mién Trung di vao hoat dong,
Hoi dong quan tri da chi dao cho Hoéi déng thanh vién Cong ty TNHH mot thanh vién Nhua Thi€u nién Tién phong mién
Trung nhanh chéng kién toan boé may: Ban diéu hanh gém 4 thanh vién (01 Téng giam déc, 02 Phé Téng giam ddc, 01 ké
toan trudng); hinh thanh cac phong ban chiic nang va Phan xudng san xuat (gém Ban T8 chiic hanh chinh, Ban Tai chinh
kinh doanh, Ban Ky thudt san xuat va Phan xudng 1).

»  Nhdm céi ti€n bo may t6 chic, tap trung vao khau kinh doanh, Céng ty da thanh lap ba don vi chuyén biét trong khéi kinh
doanh gém Phong Ké hoach vat tu, Phong Thi trudng, Phong chdm soc khach hang dé thuc hién tét chic nang tham muu
cho Lanh dao Cong ty & mot s6 chiic nang ti chudn bi nguyén vat liéu, diéu tiét san xuat, cham séc khach hang, phat trién
thuong hiéu, ch6ng hang gia.....

»  DE&nang cao hon nita khd nang chdm séc khach hang, nhat |a khau dich vu sau ban hang, Cong ty da thanh 1ap Nhém khéc
phuc su ¢6 sau ban hang bao gém mét s6 ky su va cdng nhan tay nghé cao dé c6 thé phan (ng nhanh va khic phuc triét
dé ddi v6i nhiing su ¢ co thé xay ra.

3.4. K& hoach phat trién trong tuong lai:

Xac dinh nam 2014, Cong ty con phai d6i mat véi nhiing khé khan vé thi trusng do miic dé canh tranh ngay cang gay gat nhu
viéc xudt hién thém cac nha san xuat méi, cac déi thi ddy manh san xudt 8ng va phu kién cing mau, ciing tiéu chuan nhu Nhya
Tién Phong dé trién khai ca thi dan dung va thi trudng céng trinh. Ngoai ra cdc hang nay cling tim nhiéu cach khac nhau dé dua
hang hod ra thj trudng nhu dé ra muc chiét khdu cao, chac chan sé c6 anh hudng dén tam ly mang ludi ban hang ctia Cong ty.
Can cu vao tinh hinh tang trudng thi trudng 6ng nhua, chinh sach kinh doanh ctia Cong ty cling nhu muc tiéu tang trudng thi
phan trong thai gian t6i, Ban diéu hanh dé xuat ké hoach san xuat kinh doanh ndam 2014 nhu sau ( ké hoach bao gém cla ca
Cong ty me va Cong ty con)

San lugng tiéu thu 48.000 48.600 52.500 108%

2 Téng doanh thu Ty dong 2.330 2456 2.650 108%

3 Lgi nhuan tru6cthué Ty dong 372 376,5 393 105%
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DPé dat dugc muc tiéu da dé ra, Cong ty sé thuc hién cac gidi phap nhu:

Gilr vitng chat lugng san pham, ddm bao thiét bi may moc dé dap tng tét yéu ciu cua thi trudng.

Tich cuc hé trg cong tac hoat déng san xuat kinh doanh cho Céng ty TNHH Nhua Thi€u nién Tién Phong Mién Trung.

C6 chinh sach du trit nguyén liéu, san phdm hop ly, bam sat tinh hinh thi trudng dé chon thdi diém mua phu hap.

Diéu chinh chinh sach ban hang, dam bao muc chiét khau canh tranh, déng thai tang cudng céac dich vu cham soc khach
hang

Giam sat su canh tranh khong lanh manh cla cac don vi trong hé théng ban hang, chu trong céng tac chéng hang gia,
hang nhai.

Nang cao chat lugng déi ngl can bo thi trudng, dam bao su nhay bén va cé tinh chuyén nghiép cao

D&y manh céng tac truyén théng dé hé tro thi trusng.
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PHAN IV
DANH GIA CUA

HOI DONG QUAN TRI

4.1. PANH GIA HOAT PONG CUA CONG TY VA BAN PIEU HANH

Nam 2013 vai nhiéu kho khan tir nén kinh té€ vi mo, su suy giam cia nganh xay dung da anh hudng khéng nhé dén hoat

déng san xuat kinh doanh ctia Céng ty.

Vi su nd luc cda tap thé lanh dao va ngudi lao dong, cac chi tiéu vé doanh thu va lgi nhuan clia Cong ty déu vugot ké hoach

da dé ra. Két qua nam 2013 Cong ty dat san luong tiéu thu 48.600 tdn san phadm, doanh thu 2.456 ty déng va Igi nhuan trudc

thuéla 376,5 ty déng.

Co dugc két qua dé la do su phdi hgp hoat ddng nhip nhang gitta Hoi ddng quan tri v6i Ban diéu hanh va cac don vi lién quan,

dam bao viéc thyc hién cac quyét dinh ctia Hoi ddng quén tri nhanh chéng va chinh xac.

Hoi dong quan tri danh gia cao hoat ddng ctia Ban diéu hanh trong trién khai thuc hién cac cong viéc nhu:

»  Hoan thanh chi tiéu hoat dong san xuat kinh doanh clia nam

»  Thuc hién xay dung va trién khai chuong trinh tiét kiém chi phi hoat déng.

»  Tung budc thuc hién tin hoc hoa hé théng quan ly san xuat.

»  Chidao thuc hién nhiing giai phap quan ly nang cao hiéu qua hoat dong cla cac don vij trong Cong ty.

»  Thanh lap cac phong ban chuyén biét ctia khéi Kinh doanh. Tir d6 da gilr viing dugc thi trudng, tang cudng kha nang canh
tranh cia sdn phdm Nhua Tién Phong, dac biét 1a san phdm nhua chiu nhiét PPR va cac san pham c6 kich thudc Ién.

»  Dam bao viéc lam cho 100% lao d6ng vGi muc thu nhdp hop ly.

»  Quan ly t6t hoat dong cla Lién doanh Nhya Tién Phong — SMP.

»  Xay dung nha xudng, kién toan bd may va dua Céng ty TNHH Nhua Thi€u Nién Tién Phong Mién Trung nhanh chéng di
vao hoat dong

4.2. CAC KEHOACH, PINH HUGNG

Budc sang nam 2014, mac du Coéng ty con gap nhiing yéu té bat Igi nhu gia nguyén liéu ¢6 xu huéng tang; canh tranh
thi trudng ngay cang gay gat, nhung véi chi truong day manh cac hoat déng thi truéng, Héi ddng quan tri tap trung
chi dao va giam sat chat ché hoat déng san xuat - kinh doanh ctia Cong ty, trong d6 tap trung vao mét sé linh vuc
trong diém sau day:

»  Thuc hién déng bé cac gidi phap nhdm thac ddy thi trudng nhu: chinh sach chiét khiu bé sung 3% cho cac don vi dang ky
chi ban hang Tién phong; chu trong céng tac cham séc khach hang, cdng tac trao déi théng tin gitta khach hang va Céng
ty; cong tac tiép thi, quédng bé san phdm; céng tac giam sat thi trudng...phan ddu nang cao ty trong thi phan déi véi san
phdm Nhua Tién phong, d&m bao muc doanh thu ban hang dat muc ting trudng 8% so véi thuc hién nam 2013.

»  Thuc hién dau tu day chuyén san xuat san phdm c& 16n (6ng PEHD dén phi 2.000 mm; 8ng PEHD 2 vach dén phi 800 mm)
nhdm dén dau va phuc vu cho cac du én trong diém quéc gia, gép phan mé rong thi phan ciing nhu tdng muc doanh thu
ban hang.

»  Dinh hudng chién lugc san xuat - kinh doanh trong thdi han 5 nam (ti ndm 2014 dén 2018) trén co s& dé dé ra ké hoach
dau tu dap Uing dugc yéu cau cong tac san xuat - kinh doanh.

»  Thuc hién du én mé& rong mat bdng Céng ty tai Duong Kinh thém 4,5 ha (t&ng dién tich |a trén 17 ha) nham dap (ng cho
nhu ciu phét trién san pham PEHD déc biét |a san pham HDPE c& I6n.

»  Can ct tinh hinh hoat déng thuc té&, cling nhu trién vong phét trién ctia cac don vi lién doanh, lién két, xay dung ké hoach
tai co cau dau tu tai cac don vi nay dam bao mang lai hiéu qua cao nhat cho Nhuya Tién phong.

»  Rasoét, bé sung slra d6i Diéu 1& Cong ty cling nhu Quy ché quan tri Cong ty dap ing yéu cau ctia phap luat déi véi Cong ty
dai ching niém yét trén san chiing khoan, déng thai cling dap ting dugc yéu cau thuc té san xuét kinh doanh cia Céng ty.

»  Tiép tuc thuc hién chuang trinh tiét giam chi phi trong san xuat, nang cao hiéu qua san xuat - kinh doanh cia Céng ty bang
viéc trién khai déng bo cac bién phap quan ly, théng qua hé théng cac dinh muc st dung nguyén liéu, héa chat, vat tu, phu
tung thay thé; dac biét Ia trién khai 4p dung Hé théng Tiéu chuan 1SO 500001-2011 vé viéc st dung tiét kiém nang luong.

»  DGivéidy an s6 2 An Da: dé nghi Thanh phé Hai Phong chdp thuan cho Cong ty ¢ phan Nhua Thiéu nién Tién phong lam
cht dau tu chia Du an, dong thoi xay dung ké hoach vé tién doé thuc hién dy an.

» V& céng tac quan ly can bo: d8i mai cong tac tuyén chon, danh gid, bé nhiém va quan ly can bd; xay dung chién lugc dao
tao nhan su chd chét nhdm déap (ng yéu cau phat trién Cong ty.
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PHANYV
QUAN TRI CONG TY

5.1. HOIPONG QUAN TRI

5.1.1. Thanh vién va co cau ctia Hoi déng quan tri:

Hdi déng quan tri ciia Céng ty trong ndm 2013 gém cac thanh vién:

1. Ong Tran Ba Phiic : Chu tich Héi déng quan tri
2. Ong Nguyén Chi Thanh : Phé Chu tich Héi dong quan tri
(tirngay 5/10/2013)
3.0ng Ng6 Viét Son : Phé Chu tich Héi déng quan tri
(dén ngay 5/10/2013)
4. Ong Nguyén Quéc Trudng : Uy vién Héi déng quan tri, Téng Giam déc.
5. 0ng Nguyén Trung Kién : Uy vién Héi déng quan tri, Ph6 Téng Giam déc
6.0ng Ping Quéc Diing : Uy vién Héi déng quan tri
7. Ong Sakchai Patiparnpreechavud : Uy vién Hoi déng quan tri
(tor ngay 13/4/2013)

1) Ong Tran Ba Phic - Chi tich Hoi dong quan tri:

Ong Tran Ba Phuc sinh ndm 1956. Ong la Ky su Ca khi Pai hoc Bach Khoa Ha Néi.
Ong da tiing gil cac chiic vu Phé quén déc, Trudng Phong T8 chic lao déng, Phd
Téng Giam déc Nhya Tién Phong.

TU ndm 2008 dén nay, 6ng Tran Ba Phuc gitt cuong vi Cha tich Hoi déng quan tri
Nhua Tién Phong. Ong s hitu 36.316 c6 phan Nhua Tién Phong.
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2) Ong Nguyén Chi Thanh - Phé Cha tich Hdi déng quan tri (bé nhiém tir ngay

05/10/2013):

Ong Nguyén ChiThanh sinh ndm 1972. Ong t6t nghiép Dai hoc Kinh t& quéc dan,
chuyén nganh Kinh doanh thuong mai ndm 1994. Nam 2003, 6ng hoan thanh
chuong trinh Thac sy chinh sach cong tai Hoc vién quéc gia vé nghién ctiu chinh
sach cta Nhat Ban.

Ong da tuing gilt cac chiic vu Phu trdch phong - Vu quan Iy ngoai héi Ngan hang
Nha nudc Viét Nam; Trudng ban chién lugc, Trudng ban quan ly rdi ro, Trudng Ban
dau tu 3 Téng Cong ty dau tu va kinh doanh vén Nha nudc SCIC; Chu tich HDQT
Céng ty CP Xudt nhap khau y t€ Domesco.

Ngay 05/10/2013, 6ng dugc bé nhiém chiic vu Phé Cha tich Héi déng quan tri
Nhua Thi€u nién Tién Phong.

3) Ong Ngé Viét Son - Phé Chu tich Hoi dong quan tri (mién nhiém tir ngay 05/10/2013 )

Ong Ngb Viét Son sinh nam 1967. Ong la Thac sy Tai chinh quéc té. Ong tiing lam
Chuyén vién Kho bac nha nuéc Trung uong, Chuyén vién Vu hgp tac quéc té, Pho
Trudng phong -Vu hop tac quéc té - B6 Tai chinh, Trudng Ban dau tu 3, Téng Céng
ty Pau tu va Kinh doanh vén nha nuéc .

TU ngay 5/10/2013, 6ng Ngd Viét San thoi gitt chiic Pho Ch tich Hoi dong quan tri
Nhya Thiéu nién Tién phong.

4) Ong Nguyén Quéc Trudng - Uy vién Hoi dong quan tri

36

Ong Nguyén Quéc Trudng sinh ndm 1956. Véi trinh d6 ky su dién, ct nhan kinh té,
6ng da trdi qua nhiéu chiic vu phé quan déc, quan déc, Phé Téng Gidm déc kinh
doanh, Ph6 Téng Gidm déc thudng truc.

Hién nay 6ng Nguyén Quéc Trudng ddm nhan vi tri T6ng Giam déc, Gy vién Hoi
déng quan tri ctia Nhua Tién Phong. Ong s& hiru 30.000 c8 phiéu Nhuya Tién Phong.
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5) Ong Nguyén Trung Kién - Uy vién Hoi déng quan tri - Phé Téng Giam déc tai chinh

Ong Nguyén Trung Kién, sinh ndm 1961. La Thac sy Kinh t&, véi kinh nghiém cua
minh, 6ng da dugc tin nhiém git cac chic vu phéd phong, trudng phong, Ké toan
trudng cla Cong ty.

Hién nay 6ng Nguyén Trung Kién la Phé Téng Gidm déc tai chinh, Gy vién Hoi déng
quan tri ctia Nhya Tién Phong.

Ong s& hitu 472.472 c8 phan Nhua Tién Phong.

6) Ong Dang Quédc Diing - Uy vién Hoi dong quan tri:

Ong Ding Quéc Dang sinh ndm 1968. La cif nhan kinh té&, 6ng da tiing gitr chiic vu
Giam d6c Céng ty TNHH Huong Minh.

Hién nay 6ng Dang Quéc Diing la Uy vién Hai ddng quan tri, Cong ty c6 phan Nhua
Thiéu nién Tién phong kiém Chu tich H6i ddng quan tri, Téng Giam déc Cong ty ¢
phan Nhua Thiéu nién Tién phong phia Nam.

Ong s& hiru 939.000 c8 phan Nhua Tién Phong.

7) Ong Sakchai Patiparnpreechavud - Uy vién Héi déng quan tri : (dugc bau tir ngay
13/4/2013)

Ong Sakchai Patiparnpreechavud, sinh ndm 1967, quéc tich Thai Lan.

Ong t6t nghiép Thac sy quan tri kinh doanh tai Pai hoc Kasetsart, Ky su Hoa hoc tai
Pai hoc Chulalongkorn, Thai Lan.

Ong da tung la Giam déc diéu hanh Céng ty MEHR Petrochemical, Giam déc diéu
hanh Céng ty TNHH SCG Plastics.

Ngay 13/4/2013, 6ng dugc bau lam Uy vién Hoi déng Quan tri Nhua Tién Phong.
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5.1.2. Hoat déng cta Héi ddng quan tri:

Hoat déng clia Hi déng quan tri dugc thé hién ré nét thédng qua cac phién hop. Trong ndm Hoéi déng quan tri da triéu tap 6

cudc hop. Ty 1é tham gia cac phién hop clia cac thanh vién Hoi dong quan tri déu dat 100%.

N6i dung cu thé clia cac phién hop nhu sau:

1)Phién hop Héi d6ng quan tri m& réng ngay 26/01/2013:

Thanh phan: bao gém cac thanh vién Héi dong quan tri, thanh vién Ban diéu hanh, Truéng Ban Kiém soat, va Thu ky

Cong ty.

No&i dung: Hoi dong quan tri da xem xét va cho y kién vé mét sé nédi dung sau:

»  Bao cao két qua san xuat kinh doanh nam 2012 va du kién nhimng chi tiéu co ban cho K& hoach san xuat kinh doanh nam
2013, cing nhu chi tiéu vé dau tu phat trién trong ndm 2013.

»  Héi déng quan tri cing dinh hudng mot s6 van dé ma Ban diéu hanh can tap trung trién khai thuc hién nhu: cong téc tiét
gidm chi phi; cdng tac quang ba san pham, phat trién thi trudng; cong tac kiém soat chat lugng san pham.

»  Béo cdo két qua san xuat kinh doanh cla cac cong ty lién két nhu: Cong ty ¢ phan Bao bi Tién phong, Cong ty TNHH lién
doanhTién phong - SMP tai Cong hoa dan cht nhan dan Lao, Cong ty c6 phan Nhuya Thi€u nién Tién phong phia Nam.

» V& cong tac dinh huéng cho du an Cong ty TNHH Mot thanh vién Nhua Thi€u nién Tién phong mién Trung: xem xét mé hinh
quan ly; phuong an trang bi, di chuyén méay moc thiét bi.

» V& cong tac chudn bi cho Dai hoi déng c6 ddng thudng nién nam 2013: thanh lap Ban té chiic Dai hoi dong ¢6 dong thudng
nién nam 2013; du kié€n ngay Dai hoi; ndi dung thao luan va biéu quyét trong Dai hoi; cac cong tac chudn bi can thiét khac.

2) Phién hop Hdi déng quan tri mé réng ngay 19/03/2013:

Thanh phan: Bao gém cac thanh vién HPQT, thanh vién Ban diéu hanh, Tr-uéng Ban Kiém soat, Cha tich cong doan,

Truéng Phong Hanh chinh quan tri, va Thu ky Céng ty.

Ndi dung: Héi déng quan tri da xem xét va cho y kién vé mét sé ndi dung sau:

»  H6i déng quan tri phé duyét ndi dung ch—uang trinh va cac tai liéu trinh Pai hdi déng c6 déng th—udng nién nam 2013 t§
chtc vao ngay 13/04/2013.

»  Giao nhiém vu cho cac don vi thuc hién cac cong viéc chuén bi dé phuc vu cho Dai hoi déng ¢ ddng th—udng nién nam
2013.

3) Phién hop Hdi déng quan tri mé réng ngay 29/04/2013:

Thanh phan: Bao géom cac thanh vién HDQT, Ban diéu hanh, Truéng Ban Kiém soat, va Thu ky Céng ty.

N&i dung: Hoi dong quan tri da xem xét va quyét dinh vé mét sé ndi dung :

»  Quyét dinh co cau t6 chiic ctia Cong ty TNHH mét thanh vién Nhua Thiéu nién Tién phong mién Trung: cac vi tri cong tac
chuyén trach, kiém nhiém déi véi Ban diéu hanh; lam ré vé méi quan hé gitta Cong ty TNHH mét thanh vién Nhya Thiéu
nién Tién phong mién Trung (Cong ty con) va Cong ty ¢ phan Nhua Thiéu nién Tién phong (Céng ty me).

»  Giao nhiém vu cho 6ng Pham Van Vién lam Téng giam d8c Cong ty TNHH M6t thanh vién Nhuya Thi€u nién Tién phong
mién Trung.

»  Giao nhiém vu cho 6ng Chu Van Phuang lam Phé Téng gidm déc (phu trach khau kinh doanh) Cong ty TNHH M6t thanh
vién Nhua Thiéu nién Tién phong mién Trung.

» B8 nhiém 6ng Nguyén Quéc Trudng - Thanh vién Héi déng quén tri, Phd Téng gidm déc thudng truc gilr chirc Téng giam
déc ké tir ngay 02/05/2013.

4) Phién hop Hoi déng quan tri m& rdng ngay 31/07/2013:

Thanh phan: Bao gom cac thanh vién HDQT, Ban diéu hanh, dai dién Ban Kiém soat, va Thu ky Céng ty.

N&i dung: Hoi dong quan tri da xem xét va cho y kién vé mét sé ndi dung :

»  Téng gidm déc bao cao két qua san xuat - kinh doanh 6 thang dau ndm 2013 clia Cong ty va phuong hudng cling nhu
nhling giai phap thuc hién 6 thang cudi nam 2013.

» K& toan trudng bao cao tinh hinh tai chinh va thuc hién ké hoach dau tu trong 6 thang dau nam 2013.

»  Téng gidm déc Cong ty TNHH Mét thanh vién Nhua Thiéu nién Tién phong mién Trung bao cdo ké hoach chuin bi (xay
dung, I4p dat thiét bi, nhan su...) @€ chuan bi dua du an vao hoat dong.

»  Téng giam déc Céng ty c6 phan Nhua Thi€u nién Tién phong phia Nam béo céo tinh hinh san xuat kinh doanh 6 thang dau
nam 2013.

»  Ph6Téng gidam d6c Cong ty TNHH Lién doanh Tién phong - SMP bao céo tinh hinh san xuat - kinh doanh 6 thang dau nam
2013 va méi quan hé gilta hai bén.
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5) Phién hop Héi déng quan tri ngay 05/10/2013:

Thanh phan: Bao gom cac thanh vién HDQT, va 6ng Chu Van Phuong - Phé Téng giam déc Cong ty (Iam thu ky).

Noi dung: Héi dong quan tri da thao luan va bi€u quyét vé mét sé ndi dung :

»  Mién nhiém 6ng Ngé Viét Son chiic vu Phé Cha tich Hoi dong quan tri va thanh vién Héi déng quan tri Cong ty c6 phan
Nhuya Thi€u nién Tién phong ké tir ngay 05/10/2013.

»  Bau éng Nguyén ChiThanh - Trudng Ban Dau tu 3, Téng Cong ty Dau tu va Kinh doanh vén Nha nuéc (SCIC) lam thanh vién
Hoi déng quén tri Cong ty ¢6 phan Nhua Thiéu nién Tién phong ké tir ngay 05/10/2013.

»  Bau 6ng Nguyén Chi Thanh - Trudng Ban DPau tu 3, Téng Cong ty Dau tu va Kinh doanh vén Nha nudc (SCIC) gilt chiic Phé
Ch tich Hoi déng quan tri Cong ty c8 phan Nhua Thiéu nién Tién phong k& tir ngay 05/10/2013.

6) Phién hop Hoi dong quan tri mé réng ngay 06/12/2013:

Thanh phan: Bao gom cac thanh vién HDQT, Ban diéu hanh, dai dién Ban Kiém soat, va Thu- ky Cong ty.

No&i dung: Hoi dong quan tri da xem xét va cho y kién vé mét sé ndi dung :

»  Téng giam déc bao cao két qua san xudt - kinh doanh ndm 2013 va K& hoach san xudt kinh doanh ndm 2014 clia Céng ty .

» K& toan truéng bao cao tinh hinh thuc hién ké hoach dau tu nam 2013 va dé xuat K& hoach dau tu nam 2014.

»  Téng giam d6c Cong ty TNHH Mét thanh vién Nhya Thi€u nién Tién phong mién Trung béo céo két qua san xudt kinh doanh
clia Cong ty TNHH Nhuya TNTP mién trung ké ti ngay khanh thanh dén nay.

»  Téng giam déc Cong ty c6 phan Nhua Thi€u nién Tién phong phia Nam bao cao két qua san xuat kinh doanh nam 2013 va
K& hoach san xudt kinh doanh nam 2014 ctia Céng ty c6 phan Nhua TNTP phia Nam.

»  Pho Téng giam déc Cong ty TNHH Lién doanh Tién phong - SMP bao cao tinh hinh san xuat - kinh doanh nam 2013 cla
Cong ty Lién doanh.

»  Hoi déng quan tri cling thao luan va cho y kién vé nhiing néi dung chinh trong Dai hoi déng cé déng thudng nién nam
2014 (dy kién t8 chic vao thang 4/2014).

5.1.3. Hoat déng cia cac thanh vién Héi dong quan tri déc 1ap khéng diéu hanh:

Cac thanh vién Hoi déng quan tri doc l1ap khéng diéu hanh da phéi hgp cling cac thanh vién diéu hanh tich cuc tham gia cong
tac quan tri Céng ty, dua ra nhiéu y kién khach quan nham hoan thién hon niia vai tro chi dao ctia Hoi dong quan tri

5.1.4. Hoat déng cla cac tiéu ban thudc Hoi ddng quan tri:

Hoi déng quan tri c6 02 tiéu ban truc thudc la Ban quan ly cac du én va ti€u ban nhan su.

a) Hoat dong ctia Ban quan ly cac du an:

»  Tap trung cao cho cong tac xay dung co s& ha tang cho du an xay dung Nha may tai Khu Céng nghiép Nam Cam, thuéc
Khu Kinh t& Déng Nam clia tinh Nghé An, phan ddu dua nha may vao hoat dong san xuat, cung (ng san pham ra thi trudng
ngay trong quy 3 nam 2013. Ngay 12/09/2013 du an Cong ty trach nhiém hiu han Nhya Thiéu nién Tién phong mién Trung
chinh thiic khanh thanh va di vao hoat déng san xuat cung ting san pham ra thi trudng.

»  Trién khai hang muc xay dung va hoan thién Nha xudng Phan xudng 2 tai mat badng méi clia Céng ty (Ducng Kinh, Hai
Phong).

»  Hoan thién hang muc Nha an ca (03 tang) tai mat bang méi clia Cong ty (Duang Kinh, Hai Phong).

»  Trién khai quy hoach, thiét k& khu nha van phong diéu hanh tai mit bang mdi cia Céng ty (Duong Kinh, Hai Phong).

»  Tiép tuc trién khai xay dung quy hoach Du an s6 2 An a trinh Uy ban nhan dan thanh phé Hai Phong phé duyét.

b) Hoat déng cia Ti€u ban Nhan su:

»  Can clyéu cau thuc té cong tac quan ly san xudat kinh doanh, Hoi déng quan tri da quyét dinh céng tac nhan su cdp cao, b
nhiém 6ng Nguyén Quéc Trudng - Thanh vién Hoi déng quan tri, Phé Téng giam déc thudng truc gilt chiic Téng gidm déc
ké tir ngay 02/05/2013 thay cho éng Pham Van Vién dugc diéu dong nhan nhiém vu mai.

» D& chuén bi cac diéu kién cho Cong ty TNHH mot thanh vién Nhua Thi€u nién Tién phong mién Trung di vao hoat déng,
Hoi déng quan tri da chi dao cho Héi dong thanh vién Cong ty TNHH mét thanh vién Nhua Thi€u nién Tién phong mién
Trung nhanh chéng kién toan bé mdy: Ban diéu hanh gém 4 thanh vién (01 Téng gidm déc, 02 Ph6 Téng giam ddc, 01 k&
toan trudng); hinh thanh cac phong ban chiic nang va Phan xudng san xuat (gém Ban T6 chiic hanh chinh, Ban Tai chinh
kinh doanh, Ban Ky thuat san xudt va Phan xudng 1).

» D& dap ung kha nang chuyén sau han trong céng tac chudn bi nguyén liéu, vat tu cing nhu khau chudn bi ké hoach san
xuat; cdng tac thi trudng, phét trién thuong hiéu, chdng hang gia; cdng tac cham séc khach hang...Hoéi dong quan tri da
quyét dinh thanh 1ap 03 phong chiic nang chuyén biét trén co sG tach Bo phan Kinh doanh, gém cac don vi sau: Phong Ké
hoach Vat tu; Phong Thi Trudng va Phong Cham soc khach hang. Dong thai Hoi déng quan tri ciing giao nhiém vu cho cac
can b6 phu trach cac don vi méi thanh lap.

»  DE&nang cao hon nita khd ndng chdm séc khach hang, nhat |a khau dich vu sau ban hang, Tiéu ban da dé nghi thanh lap
Nhém khdc phuc su ¢8 sau ban hang bao gém mét s6 ky su va cong nhan tay nghé cao dé cé thé phan ting nhanh va khéc
phuc triét d€ d8i véi nhimg su ¢é c6 thé xay ra va thanh [ap Nhém giam sat thi trudng dé kiém tra, gidm sat trong viéc thuc
thi cac chinh sach vé thi truang.
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5.2.1. Thanh vién va co cau cta Ban kiém soat:

Ban kiém soat clia Cong ty gom c¢6 cac thanh vién sau:

1. Ba Nguyén Thi Quynh Huéng
2.0ng Pham Van Bing

3. Ba Nguyén Bich Thay

4, Ong Praween Wirotpan

: Truéng Ban kiém soat

: Thanh vién Ban kiém soat

: Thanh vién Ban kiém soat (dén ngay 21/3/2013)
:Thanh vién Ban kiém soéat (tir ngay 13/4/2013)

1) Ba Nguyén Thi Quynh Hudng - Truéng ban kiém soat

Ba Nguyén Thi Quynh Hudng sinh ndm 1979. Véi trinh d6 Thac sy Quan tri kinh
doanh, ba tiing 1a Trudng Phong Ké hoach, Ngan hang BIDV, Chi nhanh Ha Thanh,
Chuyén vién Ban Tai chinh ké toan, Téng Céng ty Pau tu va Kinh doanh vén nha
nudc

Hién nay ba Nguyén Thi Quynh Hudng gilt chiic vu Trudng Ban Kiém soat Nhua
Tién Phong, d6ng thai la Chuyén vién Ban Tai chinh ké toan, Téng Céng ty Pau tu
va Kinh doanh vén nha nudc.

S8 ¢ phan Nhua Tién Phong ba s& hitu la 200 cd phan

2) Ong Pham Vian Béng - Thanh vién Ban kiém soat

40

Ong Pham Van Bang sinh nam 1971. Ong la c&r nhan kinh t&, tiing gitr vi tri Chuyén
viénTién luong, Phu trach Phan xudng 5 ctia Nhua Tién Phong.

N&m 2012, 6ng Pham Vin Béng duoc bau vao vi tri Thanh vién Ban Kiém soat Nhua
Tién Phong.
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3) Ba Nguyén Bich Thay - Thanh vién Ban kiém soat

Ba Nguyén Bich Thay sinh nam 1978. Ba la can bo Phong Cham séc khach hang
Nhua Tién Phong tir ndm 2000 dén nay. Ba s& hiiu 1.780 c8 phan.
Ngay 21/3/2013, ba da tir nhiém vi tri Thanh vién Ban kiém soat

4) Ong Praween Wirotpan - Thanh vién Ban kiém soat:

Ong Praween Wirotpan sinh ndm 1968, quéc tich Thai Lan. Ong t8t nghiép Thac sy
chuyén nganh Tai chinh tai Bai hoc Chulalongkorn, Thai Lan

Ong da ting gilr cac chic vu Trudng phong ké toan Céng ty Siam Maspion Poly-
mers, Giam déc Ké toan va mua hang ctia Cong ty TNHH lién doanh TPC Vina Plastic
and Chemical. Hién nay 6ng la Giam d6c hanh chinh phu trach déi ngoai ctia Céng
ty TNHH lién doanh TPC Vina Plastic and Chemical.

Ngay 13/4/2013, 6ng dugc bau lam Thanh vién ban kiém soat Céng ty ¢ phéan
Nhua Thiéu nién Tién Phong.

5.2.2. Hoat ddong cia Ban kiém soat :
Thuc hién chic nang va nhiém vu ca Ban kiém soét theo Quy ché hoat dong va Diéu & Céng ty, trong nam 2013, Ban Kiém
soat da thuc hién dugc nhitng viéc sau:
Tu van cho Ban Lanh dao lua chon don vi kiém toan doc lap:
Tham du tat cd cac cudc hop Hoi déng Quan tri, soat xét, kiém tra cac van ban ndi bé clia Hoi déng Quan tri, Ban Gidam
déc phat hanh ra trong qua trinh quan tri Cong ty nham dam béo viéc xay dung cac dinh hudng va chu truong diéu hanh
Cong ty tuan tha phap luat va phu hgp véi chi truong ctia Dai hdi ¢6 ddng. Trong cac cudc hop Ban kiém soat da tham gia
dé xuat cac y kién quan trong nham xay dung céng ty nhu: Cong tac tiét gidm chi phi, cdng tac quang ba san phdm phat
trién thi truong.. ;
Gidm sét viéc cong b6 théng tin dinh ky, théng tin bat thudng mét cach kip thai va kiém chiing tinh xac thuc cla cac théng
tin céng bé tai cac c6 ddng clia Cong ty;
Cap nhat cac quy dinh cla phap luat va gui y kién dé nghi t6i Héi déng Quan tri, Ban Gidm déc dé stia d6i cac quy dinh
trong Cong ty nhdam tuan thd theo cac quy dinh ctia phap luat;
Soat xét thudng xuyén tinh hinh tai chinh ctia cong ty, soat xét theo chuyén dé vé cong tac dau tu, xdy dung, cong tac dau
thau clia céng ty tai Dy &n tai Duang kinh Hai Phong va Dy an xdy dung nha may tai Khu cdng nghiép Nam Cam thudc khu
kinh té Béng Nam cua tinh Nghé An;
Ban Kiém so4t da thuc hién phan tich chuyén sau vé tinh hinh tai chinh cia Céng ty nam 2013 déng thdi dua ra cdc nhan xét va
dé xuat téi Hoi dong Quan tri, Ban Giam doc cac gidi phdp nham nang cao hiéu qua trong céng tac diéu hanh coéng ty;
Ban Kiém soat thudng xuyén hop va trao déi théng tin dé ndm bét dugc tinh hinh quan tri cong ty va téng hgp phan tich trao
d6i cac y ki€n nham dua ra cac bién phap nhdm mang lai loi ich chung cho Cong ty.
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Két qua giam sat tinh hinh hoat déng:

Ban Kiém soat ghi nhan su né luc trong hoat déng diéu hanh céng ty ctia Hdi d6ng Quan tri va Ban Giam déc trong

nam qua, dac biét la vé nhiing van dé sau:

»  HOi dong Quan tri va Ban Giam déc da c6 nhiing quyét dinh kip thai va phu hgp trong céng tac nhan su clia cong ty, lua
chon va co cdu lai nhan sy quén ly mot cach hop ly dé nang cao nang luc quan ly chung; Lap Phong K& hoach Vat tu trén co
s& tdch mot bo phan tir Phong Kinh doanh, lap Phong Cham séc khach hang va Phong Thi trudng. Nhanh chéng kién toan
bé méy cho Cong ty TNHH moét thanh vién Nhua thi€u nién Tién phong mién Trung.

»  HOi déng Quan tri va Ban Giam d6c da 6 tap trung cao cho céng tac xay dung va dua nha may tai khu Cong nghiép Nam
Cam di vao hoat déng trong Quy 3/2013.

Két qua giam sat viéc thuc hién ché dd ké toan, bao cao tai chinh va két qua kinh doanh:

Qua tham tra cac Bao cao tai chinh, Ban Kiém soat nhan thay:

»  Cac bdo cao tai chinh dinh ky ctia Cong ty dugc lap mot cach trung thuc va hgp ly, phan énh dang dan tinh hinh tai chinh
clia Cong ty tai cac thai diém va thai ky, tuan thi nghiém ngat cac chudn muc ké toan Viét Nam va cac quy dinh hién hanh
khéc vé ké toan tai Viét Nam.

»  Nhat tri v&i bdo cdo tai chinh ndm da dugc kiém toan béi Cong ty TNHH KPMG.

»  Qua qua trinh phan tich va danh gia chuyén sau vé chi phi ctia Céng ty, Ban Kiém soat dé nghi H6i déng Quan tri va Ban
Giam déc c6 nhimng bién phap tai cdu truc lai chi phi cho phu hgp déc biét 1a cac chi phi tai chinh, chi phi ban hang, chi phi
quan ly doanh nghiép, mét s chi phi san xuat. Muc tiéu la ndm 2014 phai gidm thiéu dugc nhimng chi phi tao ra hiéu qua
thdp va nang cao dugc lgi nhuan.

N

Két qua giam sat déi véi thanh vién Hoi dong quan tri, thanh vién Ban Giam déc, va cac

can bd quan ly:

»  Hoi déng Quan tri da té chuc va duy tri déu dan cac phién hop dinh ky. Ngoai ra dé€ ra cac quyét dinh phé duyét, chi dao
kinh doanh kip thai, Hoi déng Quan tri thudng xuyén thuc hién 1y y ki€n cac thanh vién Hoi ddng Quan tri dudi hinh thiic
I3y y ki€én bang van ban;

»  Céc thanh vién Hoi déng Quan lam viéc vdi tinh than trach nhiém cao dé dua ra cac nghi quyét va quyét dinh kip thoi dé
dinh hudng, chi dao kinh doanh theo dung cac Nghi quyét ctia Dai héi déng ¢ déng va quy dinh ctia phap luat.

»  Ké&t qua giam sat viéc thuc hién cac Nghi quyét ctia Dai hoi déng c6 déng thudng nién trong nam 2013:

»  Viéc thuc hién cac chi tiéu kinh doanh ctia Céng ty nam 2013 déu vugt ké hoach da dé ra.

»  Céng ty da thuc hién xong viéc chi tra c6 tic dot 2 ndm 2012 theo ty 1& 20% va chi tra ¢é tuc dot 1 ndm 2013 theo ty 1& 15%
theo Nghi quyét Pai hoi c§ ddng s6 38/NQ-NTP ngay 13/4/2013.

»  Thuc hién viéc lua chon don vi cung cap dich vu kiém toan theo dung Nghi quyét Pai héi déng c6 déng nam 2013 thuc
hién kiém todn nam 2013 vai dan vi Kiém toan doc lap dugc chon la Cong ty TNHH KPMG.

Panh gia su phéi hap hoat dong gitta Ban Kiém soat véi Hoi déng Quan tri, Ban Giam déc va c6 dong

Trong nadm 2013 Ban Kiém soat da tham du tat ca cac cudc hop ctia Hoi déng Quan tri va mot s6 cudc hop clia Ban Gidm déc,

da dua ra cac y kién d6i véi cac chi truong, quyét dinh ctia Hi déng Quan tri, Ban Gidm déc dé dam bao cac chi truong quyét

dinh dugc ban hanh phu hgp véi cac quy dinh clia phap luat va d@m bao lgi ich cia Cong ty.

Ban Kiém soat cling dong thai nhan dugc hau hét cac van ban trong qua trinh chi dao diéu hanh ctia Hoi dong Quan tri va Ban

giam déc, dong thai da co y kién phan héi va trao d6i nham dam bao qua trinh diéu hanh thuc hién dung dinh huéng theo

nghi quyét ctia Dai hoi C6 dong.

Ban kiém soat cling da c6 nhiing ti€p xuc, trao déi vai ¢ déng vé tinh hinh tai chinh va tinh hinh hoat dong clia céng ty, linh

hoi nhiing y ki€n déng gép va gidi thich nhimg van dé ma c6 dong can lam ré vé cong ty.
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5.3. CACGIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA HOI DPONG

QUAN TRI, BAN GIAM BDOC VA BAN KIEM SOAT

5.3.1. Luong, thudng, thu lao, cac khoan lgi ich:

Trong nam 2013, Cong ty da chi trd cac khoan luong, thudng, thu lao cho cac thanh vién Hoi déng quan tri, Ban Kiém
soat va Ban Tong Giam déc nhu sau:

Tran B4 Phuc Cha tich HBQT 1,650,094,450

2 Nguyén ChiThanh Phé Chu tich HDQT 0
(tr ngay 05/10/2013)

3 Ngo Viét San Phé Cha tich HBQT 100,000,000
(dén ngay 05/10/2013)

4 Nguyén Quéc Trudng Uy vién HDQT 1,649,448,501
Téng Gidm déc

5 Nguyén Trung Kién Uy vién HDQT 1,230,145,060
Ph6 Téng Gidam déc

6 Ding Quéc Diing Uy vién HDQT 355,345,200

7 Sakchai Patiparnpreechavud Uy vién HDQT 0

8 Pham Van Vién Téng Giam déc 519,393,995
(d€n ngay 01/5/2013)

9 Chu Van Phuong Ph6 T8ng Gidm déc 1,430,125,722

10 Tran Ngoc Bao K& toan trudng 1,216,321,477

11 Nguyén Thi Quynh Hudng Trudng Ban Kiém soat 60,000,000

12 Pham Van Bang Thanh vién Ban KS 312,637,237

13 Praween Wirotpan Thanh vién Ban KS 0

14 Nguyén Thj Bich Thay Thanh vién Ban KS 255,606,582

5.3.2. Giao dich cé phiéu ctia c6 déng Ién, cd dong ndi bd va ngudi cé lién quan trong
nam 2013:

The Nawaplastic

1 Industries (Saraburi) Céddng lon 9.824.300 22,67  10.331.400 23,84 Muangay

20/03/2013
Co. Ltd

Windstar Resources 2 %A . Mua ngay
2 Limited Co6 dong Ién 1.642.000 3,79 2.679.000 6,18 15/04/2013
< e C6 dbng noi Mua 31/01-
3  Dang Quéc Ding b 440.000 1,01 689.000 1,59 23/02/2013
. C6 déng noi Ban 02/08 -
4 Chu Vén Phuong - 14.000 0,03 4.000 0,01 29/08/2013
Cong ty CP Nhua Ngudi ¢ lién Mua 27/08-
3 INTP phia Nam quan X X 923318 213 57/09/2013
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5.3.3. Hop déng hoic giao dich véi c6 ddng néi bd: khdong c6

5.3.4. Viéc thuc hién cac quy dinh vé quan tri céng ty:
Trong qua trinh hoat déng, Cong ty ludn tuan thi theo Quy ché quan tri Cong ty, cu thé:
S6 lugng thanh vién ctia Héi dong quan tri Cong ty la 06 thanh vién.
S8 luong thanh vién Ban kiém soat clia cong ty la 3 ngudi, trong s6 cac thanh vién Ban Kiém soét, Trudng ban kiém soat co
trinh @6 chuyén mon vé ké toan theo quy dinh
Viéc t6 chic Pai hoi dong ¢ déng thudng nién dugc thuc hién ding theo cac quy dinh clia Luat doanh nghiép
Cong ty da ban hanh cac Quy ché vé Quan tri, Quy ché phéi hop hoat dong gilra H6i ddng quan tri v6i Ban diéu hanh, ban
kiém soat, Quy trinh Cong b6 théng tin.
Viéc cong b6 théng tin dugc thuc hién mét cach day du, kip thai téi cac co quan quan ly Nha nudc va cac 6 dong.

44 CONG TY CP NHUA THIEU NIEN TIEN PHONG
TIEN PHONG PLASTIC JOINT STOCK COMPANY









PHAN VI

BAO CAO TAI CHINH

Kinh gtri cdc C6 déng

CONG TY CO PHAN NHUA THIEU NIEN TIEN PHONG

Chung t6i da ki€ém toan bao cao tai chinh hgp nhit dinh kém ctia Cong ty C8 phan Nhua Thi€u nién Tién Phong (“Cong ty”)
va cong ty con (“Cong ty va Céng ty con”), bao gém bang cén déi ké toan hgp nhat tai ngay 31 thang 12 nam 2013, bdo cao
két qué hoat déng kinh doanh hgp nhét va bao cao luu chuyén tién té hgp nhat lién quan cho nam két thuc ciing ngay va cac
thuyé&t minh kém theo dugc Ban Giam déc Cong ty phé duyét phat hanh ngay 25 thang 3 ndm 2014, dugc trinh bay tur trang
5 dén 38.

Trach nhiém ctia Ban Téng Giam déc déi véi bao cao tai chinh:

Ban Téng Giam d6c Cong ty chiu trach nhiém 1ap va trinh bay trung thuc va hgp ly bao cao tai chinh hgp nhat nay theo céc
Chuén muic K& toan Viét Nam, Ché& do Ké& toan Viét Nam va cac quy dinh phap Iy cé lién quan dén viéc 1ap va trinh bay bao cao
tai chinh, va chiu trach nhiém déi v6i hé théng kiém soéat ndi bd ma Ban Téng Giam déc xac dinh la can thiét dé dam bao viéc
lap bao cdo tai chinh hgp nhat khéng co sai sét trong yéu do gian 1an hay nham lan.

Trach nhiém ctia don vi kiém toan:

Trach nhiém clia chuing t6i la dua ra y kién vé bao céo tai chinh hop nhat nay dua trén két qua kiém toan ctia ching téi. Ching
t6i da thuc hién céng viéc kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chudn muc nay yéu cau ching téi tuan tha
chudn muc va cac quy dinh vé dao diic nghé nghiép va lap k& hoach va thuc hién cudc kiém toan dé dat duoc su ddm bao hop
ly vé viéc liéu bao cao tai chinh hgp nhat c6 con sai sét trong yéu hay khéng.

Céng viéc kiém toan bao gém viéc thuc hién cac thd tuc nham thu thap cac bang ching kiém toan vé cac sé liéu va cac thuyét
minh trong bao céo tai chinh. Cac thd tuc dugc lua chon dua trén xét doan cla kiém toan vién, bao gém danh gia rai ro c6 sai
s6t trong yéu trong bao cao tai chinh do gian 1an hodc nham 1an. Khi thuc hién cac danh gia rai ro nay, ki€m toan vién xem xét
kiém soét ndi bo clia don vi lién quan téi viéc 1ap va trinh bay bao céo tai chinh trung thuc va hgp ly nham thiét ké cac tha tuc
kiém toan phu hgp véi tinh hinh thuc té&, tuy nhién khéng nham muc dich dua ra y kién vé hiéu qua ctia kiém soat noi bé ctia
dan vi. Cong viéc kiém toan cling bao gém viéc dénh gia tinh thich hgp clia cac chinh sach ké toan dugc ap dung va tinh hop
ly cGla cac udc tinh ké todn clia Ban Téng Giam déc, ciing nhu danh gia viéc trinh bay téng thé bao céo tai chinh.

Chung téi tin rdng cac bang ching kiém todn ma ching t6i thu duoc la day du va thich hop lam ca s& cho y kién kiém toan
clia chuiing toi.

Y kién kiém toan:

Theo y kién clia chuiing t6i, bao cédo tai chinh hgp nhat da phan anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh
tai chinh hgp nhat ctia Cong ty C8 phan Nhua Thi€u nién Tién Phong va céng ty con tai ngay 31 thang 12 nam 2013, két qua
hoat déng kinh doanh hgp nhat va luu chuyén tién té hop nhat trong ndam két thic cing ngay, phu hgp véi cac Chudn muc
K& toan Viét Nam, Ché dé Ké toan Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bdo céo tai chinh.
Van dé khac:

Bao cdo tai chinh hgp nhat ctia Cong ty cho nam két thic ngay 31 thang 12 nam 2012 dugc kiém toan bdi mot cong ty kiém
toan khac va cong ty ki€ém toan nay da dua ra y ki€n chap nhan toan phan ddi vai bao cdo tai chinh nay trong bao cao kiém
toan ngay 30 thang 3 nam 2013.

CONG TY TNHH KPMG

Viét Nam

Gidy chiing nhan dau tu s6: 011043000345 -
Bao cdo kiém toan sé: 13-02-134-b

TRAN ANH QUAN NGUYEN TAM ANH
Gidy chiing nhan dang ky hanh nghé Gidy chiing nhan dang ky hanh nghé
kiém toén s6: 0306-2013-007-1 kiém toan s6: 0651-2013-007-1
Pho6 Téng Giam déc

Ha Noi, ngay 25 thang 3 nam 2014
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BANG CAN POI KE TOAN HOP NHAT

(ngay 31 thdng 12 ndm 2013)

TAI SAN

Tai san ngan han 100 882.653.563.858
(100=110+ 130 + 140 + 150)
Tién va cic khoan tuong duong tién 110 4 29.343.739.671
» Tién 111 14.343.739.671
»  Cac khoan tuong duong tién 112 15.000.000.000
Cac khoan phai thu ngin han 130 5 454,021.248.991
»  Phai thu khach hang 131 454.783.283.480
» Trd trudc cho ngudi ban 132 13.890.047.743
»  Cac khoan phai thu khac 135 1.780.267.019
> Du phong cac khoan phai thu khé doi 139 (16.432.349.251)
Hang tén kho 140 6 391.937.400.423
»  Hang ton kho 141 392.881.731.371
»  Du phong gidm gia hang tén kho 149 (944.330.948)
Tai sdn ngan han khac 150 7.351.174.773
»  Chi phi tra tru6c ngan han 151 2.582.720.013
»  Thué gia trj gia tang dugc khau trit 152 1.187.845.347
»  Thué va cac khoan khac phai thu Nha nudc 154 7 2.643.871.496
»  Taisan ngan han khac 158 936.737.917
Tai san dai han (200 = 220 + 250 + 260) 200 928.337.642.414
Tai san ¢é dinh 220 805.712.336.956
»  Taisan c6 dinh hitu hinh 221 8 653.994.430.332
< Nguyén giad 222 1.026.593.061.439
< Giatrihao mon Iy ké& 223 (372.598.631.107)
»  Tai san c6 dinh vé hinh 227 9 39.789.086.667
- Nguyén gia 228 40.531.233.018
< Gia tri hao mon Iy ké 229 (742.146.351)
»  Chi phixay dung c& ban dé dang 230 10 111.928.819.957
Céc khoan dau tu tai chinh dai han 250 11 99.320.351.582
»  Dau tu vao cac cong ty lién két, lién doanh 252 97.720.351.582
»  Pau tu dai han khac 258 1.600.000.000

878.311.567.083

98.035.825.035
17.535.825.035
80.500.000.000

465.205.640.713
466.860.366.630
10.464.479.442
4.313.143.892
(16.432.349.251)

305.810.186.721
306.736.034.139
(925.847.418)

9.259.914.614
7.498.674.319
1.082.514.762

678.725.533

781.776.984.864

661.499.494.821
464.286.241.021
769.823.609.647
(305.537.368.626)

197.213.253.800

102.456.535.544
100.856.535.544
1.600.000.000
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Tai san dai han khac

»  Chi phi tra trugc dai han

TONG TAI SAN (270 = 100 + 200)

NGUON VON

NG PHAITRA (300 =310)

Ng ngén han

»  Vay va ng ngan han

> Phai trd ngudi ban

> Ngudi mua tra tién trudc

»  Thué va cac khoan phai nép Nha nudc
» Phai trd ngudi lao dong

» Chi phi phai tra

»  Cackhoan phai tra, phai nop ngan han khac

» Quy khen thudng phuc loi

VON CHU SG HU'U (400 = 410)

Vén chu sé& hitu

»  Von cé phan

> Quy khac

»  Quy dau tu phat trién

» Quy du phong tai chinh

»  Lgi nhuan chua phan phéi

TONG NGUON VON
(440 = 300 + 400)

CAC CHi TIEU NGOAI BANG CAN POI KE TOAN

261

270

300

310
311
312
313
314
315
316
319
323

400

410
411
412
417
418
420

440

12

13
14

15

16

17

18

19

21
21

23.304.953.876
23.304.953.876

1.810.991.206.272

584.942.516.578

584.942.516.578
366.450.255.227
81.024.357.830
1.290.881.644
36.084.221.270
29.380.879.592
54.914.626.169
11.899.150.259
3.898.144.587

1.226.048.689.694

1.226.048.689.694
433.379.960.000
483.745.809.343
43.337.996.000
265.584.924.351

1.810.991.206.272

17.820.954.499
17.820.954.499

1.660.088.551.947

546.204.523.749

546.204.523.749
356.999.127.633
47.669.162.984
2.260.938.042
52.590.247.322
24.128.478.767
51.858.009.258
10.691.060.483
7.499.260

1.113.884.028.198

1.113.884.028.198
433.379.960.000
1.263.974.235
347.134.076.608
43.337.996.000
288.768.021.355

1.660.088.551.947

Ngoai té

10.678

44.461
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

(Cho nam tai chinh két thic ngay 31 thdng 12 ndm 2013)

Téng doanh thu

Cac khoan giam trir doanh thu
Doanh thu thuan (10 =01 -02)
Gia vén hang ban

Lgi nhuan gop (20=10-11)

»  Doanh thu hoat dong tai chinh
»  Chi phi tai chinh

»  Trong d6: Chi phi li vay

»  Chi phi ban hang

»  Chi phi quan ly doanh nghiép

Lgi nhuan thuan tir hoat déng kinh doanh
{30=20+(21-22)-(24 + 25)}

» Thu nhap khéc
» Chi phi khéc
Két qua tur cac hoat ddng khac (40 =31 - 32)

Loi nhuan dugc chia tir cdng ty lién két va
cac co' sé kinh doanh ddng kiém soat

Loi nhudn trudc thué (50 = 30 + 40 + 41)

Chi phi thué thu nhap doanh nghiép hién
hanh

Chi phi thué thu nhap doanh nghiép hoan lai
Loi nhuén sau thué thu nhap
doanh nghiép (60 =50-51)

Lai co ban trén c6 phiéu (VND/c6 phiéu)

02
10
1
20
21

22
23
24

25

30

31
32

40

1

50

51

52

60
70

2.489.090.155.885

22 8.357.408.316
22 2.480.732.747.569
23 1.606.454.372.157
874.278.375.412

24 4.354.527.573
25 24.071.088.440
20.893.764.749

381.453.081.533

100.813.521.575
372.295.211.437

1.603.987.812
2.869.926.055

(1.265.938.243)

13.616.379.603

384.645.652.797
26 95.067.125.456
26 =
289.578.527.341
27 6.681

2.363.895.016.496

3.599.773.266

2.360.295.243.230

1.577.991.316.463

782.303.926.767

2.526.664.224

41.232.332.808

39.842.528.66

296.447.001.923

82.680.836.316

364.470.419.944

13.281.784.520

1.186.700.470

12.095.084.050

8.425.141.058

384.990.645.052

91.185.844.164

2.520.224.932

291.284.575.956

6.721
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2013)

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

Loi nhun truéc thué 01
Biéu chinh cho cac khoan

Khau hao va phan bé 02
Céc khoan du phong 03
Lai chénh léch ty gia hoi doai chua thuc hién 04
Lai tir hoat dong dau tu 05
Chi phi lai vay 06
L(ii ntuén tir hoat dong kinh doanh truéc nhitng thay 08
doi von luu dong

Bi€n dong cac khoan phai thu va tai san ngan han khac 09
Bién dong hang ton kho 10
Bién dong cac khoan phai tra va ng phai tra khac 1
Bi€n dong chi phi tré trusc 12
Tién lai vay da tra 13
Thué thu nhap da nop 14
Tién chi khac cho hoat dong kinh doanh 16
Luu chuyén tién thuan tir hoat déng kinh doanh 20

384.645.652.797

75.428.625.828
18.483.530
(15.360.035.913)

20.893.764.749

465.626.490.991

13.293.131.563
(86.145.697.232)
42.030.356.615
(3.537.500.423)
431.266.781.514
(21.158.883.015)
(96.424.011.172)
(20.679.032.578)

293.004.854.749

384.990.645.052

64.636.424.421
3.311.963.286
120.350.114
(9.723.436.525)

39.842.528.866

483.178.475.214

(54.622.409.129)
146.384.330.599
(32.408.375.043)
2.321.523.152
544.853.544.793
(38.821.518.202)
(70.973.098.258)
(22.224.065.647)

412.834.862.686

LUU CHUYEN TIEN TU HOAT PONG DAU TU

< Tién chi mua tai san cd dinh va tai sdn dai han khac 21
< Tién thu lai tién gui va cé tuc 27
< Luu chuyén tién thuén tir hoat déng dau tu 30

(223.959.787.872)
4.115.477.265

(219.844.310.607)

(220.166.067.863)
10.025.891.693

(210.140.176.170)
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LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

© Tién vay ngén han nhan duoc 33 1.393.664.357.632 1.194.445.193.656
»  Tién chi trd ng goc vay ngan han 34 (1.383.834.001.138) (1.218.545.069.503)
© Tién tra c8 tic 36 (151.682.986.000) (130.013.588.000)
Luu chuyén tién thuan tir hoat dong tai chinh 40 (141.852.629.506) (154.113.463.847)
:;:;‘:';:‘f: ;if'l;';"sn trong ky 50 (68.692.085.364) 48.581.222.669
;'::IZ; L O BT G 60 98.035.825.035 49.454.713.518
Chénh léch do chuyén déi tién té 61 - (111.152)

Tién va cac khoan tuong duong tién
cudi ky (70 =50 + 60 + 61) 70 29.343.739.671 98.035.825.035
(Thuyét minh 4)

Toan van Bdo céo tai chinh hgp nhat nam 2013 ctia Cong ty dugc dang tai trén Website ciia Cong ty
http://nhuatienphong.vn - muc quan hé cé déng, S& Giao dich Chiing khodn Ha Néi, va Uy ban Chiing khodn Nha nuéc.

Coéng ty 6 phan Nhya Thi€u nién Tién phong tran trong cdng bé Bao céo Thudng nién nam 2013 t6i cac quy vi cd déng, khach
hang va nhiing quy vi quan tam téi thuong hiéu “NHUA TIEN PHONG”.

Tran trong!
TM. HOI PONG QUAN TRI
CHU TICH
TRAN BA PHUC
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CONGTY CG PHAN NHUA THIEU NIEN TIEN PHONG

Dc: S0 2 duong An Da / P. Lach Tray / Q.Ngd Quyén / TP Hai Phong
Dt: (84 -31) 3847533 /(84 - 31) 3640352

Fax: (84 -31) 3640133

Website: www.nhuatienphong.vn

Email: contact@nhuatienphong.vn
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VISION

With a development history of over 50 years, Tien Phong Plastic Joint Stock Company always strives to become a
leading business in Vietnamese and regional plastics markets.

We are committed to providing high-quality products through the application of advanced technology and
investment in large scale.

CORE VALUES

We define our core values to be expressed by the motto “Reputation through each action - Quality with each
product - Companion and share with partners - Responsibility to the community”

Prestige through each action:
Implementing the concept of “Prestige always leads” through every action, all staff of Tien Phong Plastic JSC
comply with the commitments and promise of theirs and of the company to customers, partners, colleagues
and community Council. All of these are gathered to form the “Prestige culture” of a leading reputable
business of Vietnamese plastics industry.

The quality of each product:
Not only does the Production Department always ensure the output in accordance with the
standard specifications, but the transparent financial statements of the Accounting Department or
the watchman'’s serious night shift and the effective training session of the Business Department,
as well as each member of the Tien Phong Plastic JSC always make all efforts to complete their
assigned tasks with the highest quality.

anG TY C& -,“-_"u
Companion and share with partners: E

Regarding out partners as the companions to share on the business road, Tien Phong Plastic "H“A THIEL N““ g I H l
JSC has always supported the partners in the spirit of successful cooperation and mutual

benefit.

i ey

COMMUNITY RESPONSIBILITY

TIEN PHONG PLASTIC JSC commits that business operations are implemented
transparently, efficiently and responsibly. We not only strive for the economic development
objectives, but also exist to serve Viethamese consumers, improve and enhance the living
standards of staff and workers, provide long-term benefits for our partners and shareholders,
as well as contribute to the common interests of the entire society.

We created our own culture:

»  Each employee of Tien Phong Plastic JSC always does their best to serve our customers for
the best.

»  We are proud to preserve and develop Tien Phong Plastic brand

»  The future generations would inherit and promote the tradition of the previous generations

»  We define the interests of each member is associated with the interests of the business.

»  Tien Phong Plastic JSC officials and workers always prioritize the unity, cooperation in the work,
as well as mutually care in life.







'
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Mr. Tran Ba Phuc, Chairman of the Management Board of the Company to
receive the National Golden Product - Golden Service Award 2013

64 CONG TY CP NHUA THIEU NIEN TIEN PHONG
TIEN PHONG PLASTIC JOINT STOCK COMPANY



Mr. Nguyen Quoc Truong - General Director of Tien Phong Plastic Joint Stock Company
to receive Vietnam Gold Star Award 2013

TY CO PHAN
EU NIEN TIEN PHONG

The Ceremony to Offer National Quality Award and International Quality Award of
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PART
GENERAL INFORMATION

1.1. OVERVIEW

° TRADE NAME :TIEN PHONG PLASTIC JOINT STOCK COMPANY

¢ STOCKSYMBOL :NTP

e ADDRESS :No.02 An Da, Lach Tray Ward, Ngo Quyen, Hai Phong.
* PHONE :031.3847533

* FAX :031.3640133

©  BUSINESS REGISTRATION CERTIFICATE NO. : 02000167782, first registered on 30 December 2004, changed for
the 8th time on 4 September 2013 in Hai Phong

e WEBSITE :www.nhuatienphong.vn

e CHARTERCAPITAL :433,379,960,000 VND (four hundred thirty-three billion three
hundred seventy-nine million, nine hundred and sixty thousand
dongs)
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1.2. FORMATION AND DEVELOPMENT

1.2.1. Company formation:

»  In December 1958, the Ministry of Light Industry (now the Ministry of Trade and Industry) decided to set up and construct
the Plastics Factory, which was the first base of plastic processing and manufacturing industry in Vietnam at An Da Road
(No.2 An Da, Ngo Quyen, Hai Phong today).

»  After a period of expeditious construction, on 19 May 1960, the factory was officially inaugurated. Shortly thereafter, the
National Assembly of the Democratic Republic of Vietnam decided to name the factory “Tien Phong Plastic Factory”.

»  During the time when the U.S. Army invaded the North Vietnam, the factory was also involved in the production of military
stuff such as belts, raincoats, plastic sandals ...

»  Since 1990, to meet the needs of social development, the factory has gradually shifted to the production of plastic tube
products u.PVC, PE-HD, PPR to serve water supply and drainage and construction projects.

» 0On 29 April 1993, the factory was renamed into Tien Phong Plastic Company under the Decision No. 386/CN/TCLD of the
Ministry of Light Industry.

»  To implement the equitization program of state-owned enterprises, on 17/08/2004, Tien Phong Plastic Company was
converted into Tien Phong Plastic Joint Stock Company under the Decision No.80/2004/QD- BCN of the Ministry of Industry.

»  As of 01 January 2005, Tien Phong Plastic Joint Stock Company began operating as a joint stock company.

1.2.2. Listing and trading shares on the stock market:

» In 2006, the Annual General Meeting of Shareholders agreed on guidelines and assigned the Management Board of the
Company to register the listing, transaction of Tien Phong shares on Vietnam stock market.

»  On 24 October 2006, Hanoi Securities Trading Center issued the Decision No.19/QD-TTGDCK to approve the Company to
list 14,446,000 shares (corresponding to its charter capital of 144,460,000,000 VND) at the Center under the stock symbol
NTP.

» On 11 December 2006, NTP shares started the first session.

» In 2007, the Company increased its charter capital to VND 216,689,980,000 by paying dividends in bonus shares to its
existing shareholders.

» In 2011, the company continued to pay dividends in bonus shares to existing shareholders to increase its charter capital to
VND 433,379,960,000 (corresponding to 43,337,996 shares).

»  Since privatization, the Company has continuously achieved good growth and development, which is reflected in main
production and business indicators as follows:

CONSUMPTION 42,960 54,400 47,210 47,800 48,600
REVENUE Billion dong 1,493 1,954 2,265 2,322 2,456
PROFIT Billion dong 349.6 366.5 346.6 372.0 376.5

CONSUMPTION DURING 2009 - 2013 (TONS)

SO000 v 54.400
-

48.600
47.210 B
50000 - 42.960
40000 -
30000 -
20000 -

10000 T T T r T
2012 2013
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REVENUE DURING 2009 - 2013 (BILLION DONG)

3,000 ~
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2,000 T4 203
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1,000 -
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PROFIT DURING 2009 - 2013 (BILLION DONG)

400.0 -~

372.0 376.5
175.0 | 366.5
/—3—4-9--5 346.6

350.0 -

325.0

300.0 ' : : . ,/

2009 2010 2011 2012 2013

1.2.3. Other events:

The company continues implementing the project to move and build a new factory in Duong Kinh District, Hai Phong in order
to improve the production capacity of traditional products and invest in new products. By December 2012, the Company
had completed and put into use the following work items: Production factory of Workshop 3, Workshop 4, Workshop 5,
Electromechanical workshop; multipurpose warehouse; Canteen; Internal road system and infrastructure. The production
factory of Workshop 2 is being finished, and is expected to put into operation in the 2nd quarter of 2014.

The company, in cooperation with our partners, established SOUTHERN TIEN PHONG PLASTIC JOINT STOCK COMPANY in Dong
An Industrial Park II, Binh Duong province with a charter capital of 135 billion dong. Since 2011, the Company has owned
37.78% of the charter capital of Southern Tien Phong Plastic Joint Stock Company.

In the Lao People’s Democratic Republic, the company made the capital contribution for the formation of TIEN PHONG - SMP
PLASTIC JOINT VENTURE COMPANY LIMITED with a charter capital of USD 2,500,000, of which Tien Phong Plastic Joint Stock
Company contributes 51%.

Carrying out the Resolution of the Annual General Meeting of Shareholders 2011 on the agreement to expand production
facilities, the Company established Central Tien Phong Plastic Company Limited in Nam Cam Industrial Park, Nghe An under the
model of the parent company - subsidiary with a charter capital of 120 billion dong. After 18 months of workshops construction,
equipment installation and apparatus consolidation, Central Tien Phong Plastic Joint Stock Company was officially inaugurated
and brought on stream on 12 September 2013.
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1.3. FIELDS AND VENUE OF BUSINESS

Tien Phong Plastic JSC conducts business operations in the following key industries:

»  Manufacturing and trading civil plastics and plastic products for construction, industry, agriculture, fishery,
transportation.

»  Constructing projects of industry, transportation, irrigation

»  Trading real estate, land use rights of the owner, the user or tenant.

»  Constructing apartment buildings, infrastructure, luxurious houses, office for lease, trade centers, and business markets.

With the motto “Quality is above all, we serve the legitimate interests of all consumers”, Tien Phong Plastic JSC always
produce and supply the market with high quality plastic products.

The company’s main products currently include:

»  uPVC pipes and accessories with diameter of @ 21- ® 800 mm.

»  PPR pipes and accessories with diameter of @ 20 - ® 200 mm

»  HDPE pipes and accessories with diameter of @ 20 - @ 1200 mm

With three manufacturing factories across the country, one factory in Lao People’s Democratic Republic and thousands of
dealers and sales agents, the product distribution system of the Company has covered all over the country and spread to Laos
and Cambodia. Currently, Tien Phong Plastic products has achieved a solid position on the market.

1.4. MODEL OF MANAGEMENT, BUSINESS ORGANIZATION AND

MANAGEMENT APPARATUS

1.4.1. Management model and structure:
The company operates as a joint stock company, headed by the General Assembly of Shareholders; Management
Board; Supervisory Board; Executive Board

® GENERAL ASSEMBLY OF SHAREHOLDERS
General Assembly of Shareholders is the highest authority of the Company, including all of the shareholders entitled
to vote.

*  MANAGEMENT BOARD
Management Board is the governing body of the Company, with full power to act on behalf of the Company to
decide all matters relating to the purposes and interests of the Company, except for matters under the jurisdiction of
the General Assembly of Shareholders. The Management Board has 06 members.

¢ SUPERVISORY BOARD
Supervisory Board, the supervisory authority of the General Assembly of Shareholders, has the right to inspect and
supervise all activities of the Company. Supervisory Board has 03 members, including one member with expertise in
accounting.

e EXECUTIVE BOARD
Executive Board includes General Director, 02 Deputy Directors and Chief Accountant.

®  FUNCTIONING DEPARTMENTS: INCLUDING 10 DEPARTMENTS

»  Production Techniques Department (PT Department).

»  Design Research Department (DR Department).

»  Quality Control and Experimentation Department (QC&E Department).
»  Administration Department (Admin Department).

»  Labor Organization Department (LO Department).

»  Basic Construction Department (BC Department).

»  Finance and Accounting Department (F&A Department).

»  Material Planning Department (MP Department).

»  Market Department.

»  Customer Care Department (CC Department).

* THE PRODUCTION WORKSHOPS: INCLUDING 6 WORKSHOPS

»  Workshop 1: manufacturing u.PVC tube from @ 48 or higher;

»  Workshop 2: manufacturing u.PVC tube of up to @ 42, profile products;
»  Workshop 3: producing u.PVC accessories;

»  Workshop 4: producing HDPE, PPR accessories; adhesives for accessories.

»  Workshop 5: manufacturing HDPE pipe with diameter of up to1200mm, PPR pipe with diameter of up to 200mm.
»  Electromechanical Workshop: manufacturing, repairing and maintaining machinery, equipment and molds.
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ORGANIZATIONAL STRUCTURE OF TIEN PHONG PLASTIC JSC
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1.4.2. Subsidiaries and associated companies

Southern Tien Phong Dong An Il 135 billion
01 Plastic Joint Stock Com- Industrial Park, 51 billion dongs 37.78%
. dong
pany Binh Duong
Lao People's Producing and
02  lenPhong-SMPPlastic  p, o ratic trading plastic -, 575 500 UsD 2,500,000 USD 51%
Joint Venture Company . pipe products
Republic
and spare parts
. . Nam Cam TR TR
o3 SanaTenrons s nusaor
pany Nghe An 9 9
Tien Phong Packaging . Producing 1.99 billion 10 billion o
w Joint Stock Company Hai Phong packages dongs dong 49.98%

1.5. DEVELOPMENTAL ORIENTATION

1.5.1. Main targets

It is expected that in 2014, the company may still face market difficulties due to increasingly fierce competition as more new
manufacturers emerge and competitors boost the production of pipes and fittings of the same color and standard with Tien
Phong Plastic JSC to exploit both civil and construction markets. In addition, these manufacturers also find different ways
to bring their goods to the market by establishing high discount rate, which will certainly impacts on the sales network

psychology of the Company.
Based on the growth situation of plastic pipe market, business policy of the Company as well as market share growth objectives
in the near future, the Executive Board proposed the business and production plan 2014 as follows:

Consumption 48,000 48,300 52,500
2 Revenue Billion dong 2,330 2,440 2,650
3 Before-tax profit Billion dong 372 376.5 393.0

Regarding the investment plan 2014, the company planned to invest 252.3 billion dong, of which:

»  Capital construction of 2013 transferring to 2014 :52.4 billion dong
»  New capital construction 2014 :118.0 billion dong
»  Investment in Power System :14.5 billion dong
»  Investment in machinery and equipment : 65.4 billion dong
»  Other investment :2.0 billion dong

1.5.2. Medium and long-term development strategy:

Based on the growth statistics during 2008 - 2013, Vietnam socio-economic development orientation by 2020, the development
of real estate market, the investment in infrastructure construction of water supply and drainage industry as well as the plastic
pipe demand in the coming years, the Company set out the development and growth plan during 2014 -2018 period with an
average output and revenue growth rate of between 5% and 8%/year and a profit of 2% to 5%/year. In details:

Consumption 52,500 55,404 69,556 71,471 70,618
Billion
2 Total revenue 2,650 2,785 3,757 4,753 4,579
dong
3 Profit o 393 412 511 531 532
dong
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CONSUMPTION DURING 2014 - 2018 (TONS)

0,000 7

69.556 71.471

70.618
60,000 L 52.500 >5-404
o l
20,000 .
2014 2016 2017 2018
OTAL REVENUE DURING 2014 - 2018 (BILLION DONG)
5.000 - yd 4.753
4,000 v
3,000 L 2650 2788
- l
1,000 :
2014 2015 2016 2018
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To achieve that growth rate, the Company outlined the following specific measures:
»  Actively invest in infrastructure, striving to move all workshops to the new premises in Duong Kinh in 2016
»  Continue investing in both width and depth to enhance the production capacity of the Company.

The expected investment budget for the period 2014 - 2018 as follows:
Unit: Billion dong

Machinery and

311.40
equipment
2 Factory cpnstruction in 186.9 191.75 120.20 61.6 560.45
Duong Kinh
3 Iiarge pipe production 45.0 105.0 150.00
line
TOTAL 283.3 351.75 185.20 151.60 50.00 1,021.85

»  Support Central Tien Phong Plastic Limited Company to conduct stable production.

»  Support the operations of its joint venture and associated companies to help the products of these companies penetrate
the new market, gaining effective investment for the Company and the investors.

»  Toimplement the project to switch the premises use purpose at No. 2 Da An, Hai Phong into commercial center area, office
for lease; luxury villas area; and high-rise apartment block area, ensuring the diversification of business lines to optimize
the interests of the investors, as well as ensuring the employment and living conditions for employees of the Company.

1.6. POSSIBLE RISKS

1.6.1. Economic risks
Plastic pipe products of the company serve the needs of construction, industry, agriculture, civil engineering... Therefore, the
economic growth rate as well as the speed to contruct infrastructure, public facilities, residential projects have a direct impact
on the consumption of products. Therefore, if the economy falls into recession, the construction speed will reduce, making the
Company'’s growth rate to fall.

1.6.2. Legal risks

Vietnam’s legal system is not really complete and its enforcement is not yet effective, the administrative procedures are
overlapping and complex. Vietnam joined the WTO, so there will be changes in the legal system to conform with international
legal standards. Therefore, the Company’s operation also bear the risks of legal changes.

1.6.3. Exchange rate risks:

The characteristics of production operation is that almost raw materials are imported from foreign countries, along with the
regular investment in machinery and the most modern equipment in the world for the product development strategy, the
exchange rate changes should have a direct impact on the cost of materials, cost of production and business operations of
the Company. Therefore, production and business operations of the Company are also subject to the risks from exchange rate
changes.

1.6.4. Risks of international integration

With Vietnam's accession to the international economic organizations such as AFTA, WTO, etc., the import tariff would be
gradually reduced, customs procedures would be simplified, the quota would be abolished.... These will be a major challenge
for domestic manufacturers ahead of the competition by products from abroad. In addition, foreign investors will directly
participate in the plastic pipe market to compete with domestic products.

Plastics industry is heavily dependent on imported raw materials and auxiliary chemicals. This dependence can make the price
of domestic products higher than that of imported products, greatly impacting on the competitiveness of enterprises during
their integration.

1.6.5. Other risks
Other risks such as natural disasters, calamities, fires. etc... are unavoidable risks, which may cause damage to property, people
and the general operations of the Company.

74 CONG TY CP NHUA THIEU NIEN TIEN PHONG
TIEN PHONG PLASTIC JOINT STOCK COMPANY



@

| TIEN PHUNG i

‘ '
NHUA TIEN PHONG

CONG TY CP NHUA THIEU NIEN TIEN PHONG 75
TIEN PHONG PLASTIC JOINT STOCK COMPANY






PART 1
OPERATIONAL
SITUATION OF THE YEAR

2.1. OPERATIONAL SITUATION OF PRODUCTION AND BUSINESS

ACTIVITIES IN THE YEAR

In 2013, the economic situation of the world and Vietnam continued getting difficulties, such as changes in the banking
system, investment reduction for projects, especially in the serenity of real estate market... greatly impacting on building
materials business and production industry in general, including plastic pipe manufacturing industry. However, by the end of
201, Vietnam’s economy demonstrated signs of stabilization and recovery.

In this context, the production and business results of the company reached the proposed plan, as shown in the
following table:

Revenue Billion dong 2,322 2,330 2,456
2 Consumption Ton 47,800 48,000 48,600 101 101
3 Budget Payment Billion dong 188.7 189.6 262.2 138 139
4 Before-tax profit Billion dong 372 372 376.5 101 101

To achieve the positive results above, the Management Board, Executive Board of the Company has drastically directed its units
to well perform all tasks of the Company, which includes the reform of organization - personnel, the market policy adjustment,
the production service well prepared from machinery to raw materials, as well as the focus on product quality control and the
expansion of international cooperation.

The performance of the Company is not only expressed in the business and production results but also through
»  Vietnam Gold Star Award 2013

»  Cultural Golden Business 2013

»  Vietnam Sustainable Development Product and Service Brand Award

»  Vietnam Powerful Brand Award

»  ASEAN Community Development Award

»  ASEAN Famous Brand Award.
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2.2. ORGANIZATIONAL STRUCTURE AND PERSONNEL

2.2.1. Executive Board

There are 05 members in the Executive Board of Tien Phong Plastic JSC, including:

1. Mr. Nguyen Quoc Truong, General Director (as of 02/5/2013), cum Member of the Management Board.
2. Mr. Pham Van Vien - General Director (until 01/5/2013)

3. Mr. Nguyen Trung Kien, Deputy Finance Manager cum Member of the Management Board.

4. Mr. Chu Van Phuong, Deputy Sales Manager

5. Mr. Tran Ngoc Bao - Chief Accountant

1) Mr. Nguyen Quoc Truong - General Director - Member of the Management Board

Mr. Nguyen Quoc Truong was born in 1956. With a degree in electrical engineering,
bachelor of economics, Mr. Nguyen Quoc Truong has undergone positions of a
deputy workshop manager, workshop manager, Deputy Sales Manager, Standing
Deputy Director.

On 02 May 2013, he was appointed as the General Director in place of Mr. Pham
Van Vien who was assigned to another position. He now owns 30,000 NTP shares
of Tien Phong Plastic JSC.

2) Mr. Pham Van Vien - General Director (until 01/5/2013)

Mr. Pham Van Vien was born in 1960. He is a Chemical Engineer with many years
of experience for the Company, has held many positions as a deputy workshop
manager, workshop manager, Deputy General Director, General Director. As of 01
May 2013, he was appointed as the General Director of Central Tien Phong Plastic
Limited Compan. He owns 57,800 shares of the Company.
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3) Mr. Nguyen Trung Kien - Deputy Finance Manager - Member of the Management
Board

Mr. Nguyen Trung Kien was born in 1961. As a Master of Economics, with his
experience, he has held the positions of deputy department manager, department
manager and chief accountant of Tien Phong Plastic JSC.

Currently Mr. Nguyen Trung Kien is Deputy Finance Manager, member of the
Management Board of the Company.

He owns 472,472 shares of Tien Phong Plastic JSC.

4) Mr. Chu Van Phuong - Deputy Sales Manager

Mr. Chu Van Phuong was born in 1972. He has a Master of Business Administration
from the National Economics University. He has many years of experience in the
position of Deputy Sales Manager and Sales Manager of the Company.

Now Mr. Chu Van Phuong is the Deputy Sales Manager of Tien Phong Plastic JSC. He
owns 4,000 shares of Tien Phong Plastic JSC.

5) Mr. Tran Ngoc Bao - Chief Accountant

Tran Ngoc Bao was born in 1976. He is a Bachelor of Economics, worked as the
director of Hai Phong branch of Deloite Vietnam Co., Ltd. the branch chief
accountant in Vung Tau city, Petroleum Machinery Co., Head of the Supervisory
Board of Tien Phong Plastic JSC.

Now Mr. Tran Ngoc Bao is the Chief Accountant of Tien Phong Plastic JSC.

CONG TY CP NHUA THIEU NIEN TIEN PHONG 79
TIEN PHONG PLASTIC JOINT STOCK COMPANY



2.2.2. Changes in the Executive Board
In 2013, the Management Board considered and decided personnel of the Executive Board as follows:
»  Appointed Mr. Nguyen Quoc Truong - Member of the Board, Standing Deputy Derector as the General Manager as of 02

May 2013.
»  Appointed Mr.Pham Van Viet as the General Manager of Central Tien Phong Plastic One-member Limited Company.

2.2.3. Number of employees and policies for employees

As of 31/12/2013, the total number of employees of the Company is 1,174 employees, with the following structure:

 NO. QUALIFICATION  QUANTITY  PERCENTAGE(%)
01

Higher degree 06 0.51
02 University and college 229 19.50
03 Intermediate school 32 2.72
04 Technical worker 626 53.28
05 Unskilled worker 281 23.92
TOTAL 1,174 100.00

EMPLOYMENT STRUCTURE BY QUALIFICATION

6 Masters
m Higher degres

B University and college
» Intermediate school

o Technical worker

B Unskilled worker

The remuneration policy for employees is always done well:

The Company made payment of salary and bonus timely and legally. All employees of the Company have been fully paid for
mandatory insurances (social insurance, health care insurance, unemployment insurance).

»  Training and improving professions and solving skills for employees for effective job are indirectly focused.
»  The company offers allowances for shift 3, toxic job, fresh water, porridge against summer heat. It maintains collective

kitchens for employees, ensuring food safety and preventing the collective food poisoning.

»  The health care center regularly checks up employees’ health. This year, it held periodic health examinations for all officials
and employees of the Company, as well as conducted the prevention of diseases, especially summer diseases.

»  Not only does it take care of the material life, the Company also focuses on the spiritual life of employees and officials.
During the year, the Company held a football competition to celebrate the 53rd anniversary of Company formation the
conference to praise the excellent families, the mid-autumn program for children and teenage who are children of officials
and employees of the Company, the summer tourism program...
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2013 football competition for workers and officials

2013 commendation conference for excellent families
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2.3. INVESTMENT AND IMPLEMENTATION OF LARGE PROJECTS

2.3.1. Implementation of the projects:

a) Kinh Duong - Hai Phong Project:

In 2013, with the determination of the Board of Management, the Executive Board led and directed to complete the following

investments:

»  Constructed and completed Workshop 2.

»  Completed the 3-storey canteen.

»  Planned, designed the executive office building.

»  Completed wastewater treatment tank to ensure stable operational quality to ensure compliance with the provisions of
the Law on Protection of Natural Resources and Environment.

b) Project at No. 02 An Da

In 2012, the Company coordinated with Hai Phong City Planning Institute, DASAN Consultance Company to complete the
application for public feedback for the project.

In 2013, the Company continued to implement the construction and planning for the Project to submit to Hai Phong City
People’s Committee for approval.

c) Project in the Central region

With its continuous efforts, the Company has accelerated the construction of the workshop of Central Tien Phong Plastic
One-member Limited Company in Nam Cam Industrial Park, Nghe An province. On 12/9/2013, after 15 months of extensive
construction, the Factory was officially inaugurated and put into production for the first products.

CONG HH

The total amount of investment of the Company in 2013 was 225.497 billion dong, which is equal to the amount
approved by the Annual General Meeting of Shareholders 2013, including:

»  Investment in machinery and equipment: 35.439 billion dong

»  Investment in capital construction in Duong Kinh: 106.090 billion dong

»  Investment in capital construction in the Central region: 76.606 billion dong

»  Investment in capital construction in An Da: 7.360 billion dong.

The investmens in capital construction and machinery and equipment upon completion has been put into use and promoted
the effect of the property.

The financial resources to perform the above investments are all from the self-financing of the Company. To date, the Company
has not incurred any medium and long-term loan to finance these investments
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2.3.2. Operational situation of the subsidiaries, associated companies:

In 2013, all of its associated companies achieved positive operational indicators.

a) Tien Phong - SMP Plastic Joint Venture Company

Consumption
2 Revenue Billion dong 27.7 316 36.0

3 Before-tax profit Billion dong 0.3 1.5 2.1

b) Southern Tien Phong Plastic Joint Stock Company

Consumption 5,393 7,368 9,500
2 Revenue Billion dong 247.0 312.0 420.0
3 Before-tax profit Billion dong 27.0 30.0 35.0

c) Tien Phong Packaging Joint Stock Company

Consumption 11.95 14.05 14.72
2 Revenue Billion dong 65.7 85.0 89.0
3 Before-tax profit Billion dong 35 3.9 4.2

d) Central Tien Phong Plastic Limited Company

Consumption 10,200

2 Revenue Billion dong 37.5 376.0

3 Before-tax profit Billion dong -2.5 94.0
CONG TY CP NHUA THIEU NIEN TIEN PHONG 83

TIEN PHONG PLASTIC JOINT STOCK COMPANY



2.4. FINANCIAL SITUATION

2.4.1. Financial situation:

According to the audited consolidated financial statements 2013, the financial position of the Company was as

follows:

Unit: VND
-————

Total asset value 1.660.088.551.947 1.810.991.206.272 109%

2 Net revenue 2.360.295.243.230 2.480.732.747.569 105%

3 Sales profit 364.470.419.944 372.295.211.437 102%

4 Other profits 12.095.084.050 -1.265.938.243 -110%

5 Before-tax profit 384.990.645.052 384.645.652.797 100%

6 After-tax profit 291.284.575.956 289.578.527.341 99.4%

7 Dividend rate 30% 30 % 100%

2.4.2. Major financial indicators

Payment capacity:

1 »  Short-term payment coefficient 1.61 1.51
» Quick payment coefficient 0.18 0.05
Capital structure:

2 »  Total asset/debt coefficient 0.33 0.32
»  Ownership capital/debt coefficient 0.49 0.48

Operational competence:
3 »  Inventory circulation 6.75 6.31
»  Net revenue/Total asset 1.42 137

Profitability:

»  After-tax /Net revenue coefficient 0.12 0.12
4 » After-tax/Ownership capital coefficient 0.26 0.24
» After-tax/Total asset coefficient 0.18 0.16
»  Sales profit/ Net revenue coefficient 0.15 0.15
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2.5. SHAREHOLDER STRUCTURE, OWNERS’ CAPITAL CHANGESU

2.5.1. Stock Information:

»  Number of current shares: 43,337,996 shares.
»  Total number of ordinary shares: 43,337,996 shares.
»  All shares of the Company are ordinary shares, not preference shares.

2.5.2. Shareholding structure:

According to the finalized list of shareholders dated 09 December 2013, the shareholding structure of the Company is
shown as follows:

Domestic shareholders: 1,339 22,496,796 51.91%
» institutional shareholders 23 17,157,506 39.59%
» individual shareholders 1,316 5,339,290 12.32%
02 Foreign shareholders: 99 20,841,200 48.09%
» institutional shareholders 22 20,659,600 47.67%
» individual shareholders 77 181,600 0.42%
TOTAL 1,438 43,337,996 100.00%

CO CAU ¢ PONG CUA NHUA TIEN PHONG
0.42%

®m Domestic imstinutional
sharcholders

m Foreign institutional
shareholders

® Domestic individual
sharcholders

m Foreign individual
shareholders

According to the finalized list dated 09 December 2013, the Company has 04 major shareholders owning more than
5% of shares:

State Capital Investment Corporation (SCIC) 16,080,000 37.10%
2 The Nawaplastic Industries (Saraburi) Co., Ltd 10,331,400 23.84%
3 Red River Holding 3,069,400 7.08%
4 WINDSTAR RESOURCES LIMITED 2,918,200 6.73%
TOTAL 32,399,000 74.76%
2.5.3. Changes in owners’investment capital: None
2.5.4. Treasury stock transaction: None
2.5.5. Other securities: None
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PART Il
REPORT AND EVALUATION OF
HE BOARD OF DIRECTOR

3.1. EVALUATION OF PRODUCTION AND BUSINESS RESULTS

With the flexibility in management, promoting the advantages and minimizing the difficulties, the company have
achieved the following satisfactory results:

Revenue Billion dong 2,322 2,330 2,456
2 Consumption Ton 47,800 48,000 48,600 101 101
3 Budget payment Billion dong 188.7 189.6 262.2 138 139
4  Before-tax profit Billion dong 372 372 376.5 101 101

The positive results were resulted from some measures and basic works that the Company

implemented drastically as follows:

»  Implemented the reform of organizational structure and management policies,

»  Adjusted market policies to suit actual conditions in line with the market
development orientation of the Company. The Company combined with
product distribution centers to replan the market, adjust the discount and
promotion policy. The Company also established the Incident Resolution
Team, including the skilled officials and workers from the relevant units to
promote and support the market work and customer care.

»  Well performed the stockpiling, chose the appropriate time to import
materials to reduce production costs. By preparing warehouses for

? 2
storing raw materials, in the year the company completely stopped i i
rentinz warehouses. ’ P PRy EoRP [“] IAB KIH“ nuﬂ"" E“IA 90"6 n ﬂ“ FHA

»  The preparation of production, in terms of machinery, equipment, B owa r
molds, was properly cared. This was carried out by the opinion “ﬂ THP nun" SE!Is“I cHEH[cnl' {H
innovation on the investment in important equipment and spare
parts, the classification of the investment, ensuring both saving i J!N ESS f _.\‘:\.BOF : 'J A i
criteria and product quality. The Company developed a roadmap - hEt‘NI
to standardize, synchronize spare parts, in order to make plans for
manufacturing and repairing molds.

»  Focused on the product quality control, during 2013, the Company
upgraded the Laboratory in accordance with ISO/IEC 17025 and was
issued with VILAS certificate in the field of mechanical testing. This is
the first laboratory of manufacturers of plastic pipes and fittings all over
the country to receive VILAS certificate.

» To improve the working environment, during the year, the Company
implemented 5S program and was assessed, recognized and certified by
Vietnam Productivity Centre for its 55 performance.

»  Expanding the cooperation with foreign partners, the Company signed a cooperation
agreement with Japanese SEIKISUI. The Company also expanded its export market to
New Zealand in collaboration with IPLEX.
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3.2. FINANCIAL SITUATION

3.2.1. Property situation

In 2012, there was not any abnormal change occurred in terms of property. Total property increased 151 billion dong, from
1.660 billion dong to 1.881 billion dong.

In 2013, the Company boosted the investment in the Central project to complete in September 2013, reducing the immediate

liquidity in 2013, but it still achieved solid liquidity ratio.
In 2013 fiscal year, no bad debt was generated.

3.2.2. Situation of due debt:

The Company took advantage of cheap financial sources with interest rates varying from 5.5% to 7%. Therefore, although
its debt was slightly higher, the borrowing costs in 2013 dropped significantly, helping the Company take advantage of
opportunity costs.

The USD loan balance on 31/12/2013 was at a very low rate of 1%. Because the VND borrowing costs was close to USD interest
rate, borrowing money in VND would eliminate the impact of foreign exchange difference, preventing from risks due to foreign
currency market fluctuations.

3.3. Reforms on organizational structure and managing policy:

»  Based on the practical requirements of business and production management, the Board of Management decided the
high-ranking personnel, appointed Mr. Nguyen Quoc Truong - Member of the Board of Management, Standing Deputy
General Director to take office of General Director as of 02/05/2013 in place of Mr. Pham Van Vien who was assigned to a
new task.

»  To prepare the conditions for Central Tien Phong Plastic One-member Limited Company to put into operation, the Board
of Management instructed the Membership Council of Central Tien Phong Plastic One-member Limited Company to
rapidly consolidate its apparatus: the Executive Board consists of 4 members (01 General Director, 02 Deputy Director,
01 Chief Accountant) and to form its functioning departments and manufacturing workshops (including Administrative

Organization Department, Business and Finance Department, Manufacturing Technique Department and Workshop 1).

»  To improve the organization apparatus, focus on doing business, the Company established three specialized units in the
Business Division, including Material Planning Department, Market Department and Customer Care Department to advise
the Company leaders in a number of functions from raw material preparation, production regulation, customer care, brand
development, anti-counterfeiting....

»  To further enhance customer care capabilities, particularly after-sale service, the Company established the After-Sale
Incident Resolution Team including some skilled engineers and workers in response to possible incidents.

3.4. Development plan for the future

It is expected that in 2014, the Company may still face market difficulties due to increasingly fierce competition as more new
manufacturers emerge and competitors boost the production of pipes and fittings of the same color and standard with Tien
Phong Plastic JSC to exploit both civil and construction markets. In addition, these manufacturers also find different ways
to bring their goods to the market by establishing high discount rate, which will certainly impacts on the sales network
psychology of the Company:

Based on the growth situation of plastic pipe market, business policy of the Company as well as market share growth objectives

in the near future, the Executive Board proposed the business and production plan 2014 as follows (including both the Parent
Company and its Subsidiaries):

Consumption 48,000 48,600 52,500 108%

2 Total revenue Billion dong 2,330 2,456 2,650 108%

3 Before-tax profit Billion dong 372 376.5 393 105%
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To achieve its objectives, the Company will carry out such solutions as:

Maintain product quality and ensure equipment and machinery to meet the requirements of the market.

Actively support the production and business operations for Central Tien Phong Plastic Limited Company.

Establish reasonable stockpiling policies of materials and products, closely track the market situation to select the
appropriate time of purchase.

Adjust the sales policy, ensuring competitive discounts, while enhancing the customer care service

Monitor unfair competition by the dealers in sales system, focus on anti-counterfeiting.

Improve the quality of market officers, ensuring high responsiveness and professionalism

Promote communications to support the market.
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PART IV
EVALUATION OF THE
BOARD OF MANAGEMENT

4.1. OPERATION EVALUATION OF THE COMPANY AND THE EXECUATIVE

BOARD

In 2013, many difficulties caused by macroeconomy and the decline of the civil engineering remarkably affected the
production and bussiness of the Company.

With all the efforts of the management board and labourers, the targets of sales and profits exceeded the proposed plan. In
details, in 2013, the consumption output achieved 48,600 tons, the revenue achieved 2,456 billion dong and the before-tax
profit was 376.5 billion dong.

The achieved goals above resulted from a smooth cooperation between Management Board and Executive Board with relating
departments, ensuring the decision implementation of Management Board quickly and precisely.

The Management Board highly appreciated the Executive Board in the implementation of following tasks:

»  Completed the production and business targets

»  Set up and deployed expense savings strategy.

»  Step by step computerized production control system.

»  Directed the implementation of management solutions improving operating efficiency of the company departments.

»  Established the specialized departments of the Business Division. By doing so, the Company could maintain its market,
strengthened the competitiveness of Tien Phong Plastic plastic products, especially PPR refractory plastic products and
large size products.

»  Ensured offering jobs for 100% of labourers with proper income.

»  Constructed workshops, consolidate the apparatus and quickly put Central Tien Phong Plastic Co., Ltd into operation.

4.2. PLANS AND ORIENTATIONS

Entering 2014, although the Company still faces unfavorable factors such as the rise of raw material prices, the
increasingly fierce market competition, by promoting its market actitvities, the Board of Management concentrate on
directing and closely monitoring the production and business operations of the Company, including some following
key areas:

»  Synchronously perform solutions to promote the market such as an additional discount of 3% for dealers registering to
sell Tien Phong products only; focus on customer care and information exchange between customers and the Company,
marketing activities, product promotion, as well as market monitoring..., striving to improve the proportion of market
share for Tien Phong products and ensuring sales revenue to achieve a growth rate of 8% compared to that in 2013.

»  Invest in production lines of large size products (HDPE pipe of up to @ 2.000 mm, 2-wall HDPE pipe of up to @ 800 mm)
to prepare for and serve the national key projects, contributing to the market share expansion as well as increasing sales.

»  Work out the strategic production - business orientation during 5 years (from 2014 to 2018), basing on that to propose the
investment plan to meet the production - business requirements.

»  Implement the expansion project in Duong Kinh with an area of 4.5 ha (total area of over 17 ha) in order to meet the
growing demand for HDPE products, especially large size HDPE products.

»  Based on the actual operation situation and the development prospect of joint venture and association companies, the
Company develop the investment restructure plan for these companies, ensuring to deliver the highest efficiency for Tien
Phong Plastic JSC.

»  Review and amend the Company Charter and the Management Regulation to meet the legal requirements for a public
company listed on the stock market, as well as meet the practical business and production requirements of the Company.

»  Continue to implement the cost reduction program in production, improve production - business efficiency of the
Company by synchronously implementing management measures, adopting the use rate system of materials, chemicals,
supplies and spare parts, especially applying the starndard ISO 500001-2011 for energy-efficient use.

»  For An Da Project 2, the Company proposes Hai Phong City to allow Tien Phong Plastic JSC to act as the project Investor,
and develops the project implementation schedule.

»  Regarding the personnel management, the Company renovates the recruitment, assessment, appointment and
management of personnel; develops the key personnel training strategy in order to meet the development requirements
of the Company.
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PARTV
COMPANY MANAGEMENT

5.1. MANAGEMENT BOARD

5.1.1. Members and structure of the Management Board

The Management Board of the Company in 2013 included the following members:

1. Mr. Tran Ba Phuc Chairman of the Management Board

2. Mr. Nguyen Chi Thanh Vice Chairman of the Management Board (as of 5/10/2013)
3. Mr. Ngo Viet Son Vice Chairman of the Management Board (until 5/10/2013)
4. Mr. Nguyen Quoc Truong Member of the Management Board, General Director

5. Mr. Nguyen Trung Kien Member of the Management Board, Deputy General Director
6. Mr. Dang Quoc Dung Member of the Management Board

7. Mr. Sakchai Patiparnpreechavud Member of the Management Board (as of 13/4/2013)

1) Mr. Tran Ba Phuc - Chairman of the Management Board

Mr. Tran Ba Phuc was born in 1956. He graduated as a mechanic engineer at Hanoi
University of Science and Technology. He previously worked as Deputy Manager,
head of Personnel Department, Deputy General Director of Tien Phong Plastic Joint
Stock Company.

Since 2008, Mr. Tran Ba Phuc has been the Chairman of Tien Phong Plastic Joint
Stock Company’s Management Board. He is holding 36,316 shares of Tien Phong
Plastic Joint Stock Company.
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2) Mr. Nguyen Chi Thanh - Vice Chairman of the Management Board (as of 05/10/2013)

Mr. Nguyen Chi Thanh was born in 1972. He graduated from the National
Economics University, majoring in Commercial Business in 1994. In 2003, he
completed the course of Master of Public Policy at the National Institute for Policy
Studies in Japan.

He used to work as the Office Executive - Foreign Exchange Control Department of
the State Bank of Vietnam; Strategy Committee Head, Head of Risk Management
Committee, Head of Investment Committee 3 of the State Capital Investment
Corporation (SCIC); Chairman of the Management Board of Domesco Medical
Import Export Joint Stock Corporation.

On 05/10/2013, he was appointed as the Vice Chairman of the Management Board
of Tien Phong Plastic JSC.

3) Mr. Ngo Viet Son - Vice Chairman of the Management Board (until 05/10/2013)

Mr. Ngo Viet Son was born in 1967. He graduated as a Master of International
Finance. He was once an official of Vietnam State Treasurey, official of International
Cooperation Department, Vice Head of International Cooperation Department
— the Ministry of Finance, Head of Investment Committee 3 of the State Capital
Investment Corporation (SCIC).

As of 5/10/2013, Mr. Ngo Viet Son resigned from the position of Vice Chairman of

the Management Board of Tien Phong Plastic JSC.

4) Mr. Nguyen Quoc Truong - Member of the Management Board

94

Mr. Nguyen Quoc Truong was born in 1956. As an electrical engineer, BA of finance,
he has hold many positions including vice-manager, manager, Sales Deputy
General Director, Standing Deputy Director.

Currently, Mr. Nguyen Quoc Truong is undertaking the position of General Director
of Tien Phong Plastic Company. He owns 30,000 shares of Tien Phong Plastic
Company
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5) Mr. Nguyen Trung Kien Member of the Management Board, Financial Deputy General
Director

Mr. Nguyen Trung Kien was born in 1961. As the MA of Economics with his own
experience, Mr.Kien previously acted as Deputy Department Manager, Department
Manager, Chief Accountant of the Company.

He is now the Financial Deputy General Director and the Member of the
Management Board of Tien Phong Plastic Company. He is holding 472,472 shares
of Tien Phong Company.

6)Mr. Dang Quoc Dung - Member of the Management Board

Mr. Dang Quoc Dung was born in 1968. As a BA of Economics, he previously acted
as the Director of Huong Minh Limited Company.

Mr Dung is now the Member of the Management Board of Tien Phong Plastic
Joint Stock Company and concurrently the Chairman of Management Board and
General Director of Southern Tien Phong Plastic Joint Stock Company.

He is holding 939,000 shares of Tien Phong Plastic Company.

7) Mr. Sakchai Patiparnpreechavud - Member of the Management Board
(as of 13/4/2013)

Mr. Sakchai Patiparnpreechavud was born in 1967 in Thailand.

He graduated as a Master of Business Administration at Kasetsart University,
Chemical Engineer at Chulalongkorn University, Thailand.

He used to work as Chief Executive Officer of Mehr Petrochemical Company, CEO of
SCG Plastics Company Limited.

On 13/4/2013, he was elected as a Member of the Management Board of Tien
Phong Plastic JSC.
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5.1.2. Operation of the Management Board

The operation of the Management Board is shown clearly through sessions. During the year, the Management Board convened

6 sessions. The participation rate is always 100%.

1) The specific contents of the sessions are as follows:

Participants: Members of the Management Board, Members of the Executive Board, Head of the Supervisory Board

(SB), and Company Secretary.

Contents: The Management Board reviewed and commented on some of the following contents:

»  Report the business and production results 2012 and proposed basic targets for the business and production plan 2013, as
well as targets for development investment in 2013.

»  The Management Board also oriented some issues that the Executive Board should focus on, such as cost reduction, prod-
uct promotion, market development, product quality control.

»  Report the production and business results of the associated companies such as: Tien Phong Packaging JSC, Tien Phong
- SMP Joint Venture Limited Company in People’s Democratic Republic of Laos, Southern Tien Phong Plastic Joint Stock
Company.

»  Regarding the orientation for the project of Central Tien Phong Plastic Company Limited: revise the management model,
equipment plan, machinery and equipment movement.

»  With regard to the preparation for the Annual General Meeting of Shareholders 2013: establish the organization commit-
tee of the Annual General Meeting of Shareholders 2013; propose the date of the General Meeting, discussing and voting
contents during the General Meeting, and other necessary preparatory tasks.

2) Extended Management Board session dated19/03/2013:

Participants: Members of the Management Board, Members of the Executive Board, Head of the Supervisory Board,

Chairman of the Trade Union, Administration Department Manager, and Secretary of the Company.

Contents: The Management Board reviewed and commented on some of the following contents:

»  The Management Board approved the agenda and documents to submit to the Annual General Meeting of Shareholders
2013 which was held on 13/04/2013.

»  Assigned tasks to the units to prepare for the Annual General Meeting of Shareholders 2013.

3) Extended Management Board session dated29/04/2013:

Participants: Members of the Management Board, the Executive Board, Head of the Supervisory Board, and the

Company Secretary.

Contents: The Management Board reviewed and decided on some contents:

»  Decided on the organizational structure of Central Tien Phong Plastic One-Member Limited Company: the full-time and
part-time positions of the Executive Board; clarified the relationship between Central Tien Phong Plastic One-Member
Limited Company (Subsidiary) and Tien Phong Plastic Joint Stock Company (parent company).

»  Appointed Mr.Pham Van Vien as the General Director of Central Tien Phong Plastic One-Member Limited Company.

»  Appointed Mr. Chu Van Phuong as the Deputy General Director (in charge of business) of Central Tien Phong Plastic One-
Member Limited Company.

»  Appointed Mr. Nguyen Quoc Truong - Member of the Management Board, Standing Deputy General Director to hold the
position of the General Director as of 02/05/2013.

4) Extended Management Board session dated 31/07/2013:

Participants: Members of the Management Board, the Executive Board, representative of the Supervisory Board, and

Secretary of the Company.

Contents: The Management Board reviewed and commented on some following contents:

»  The General Director reported the production - business results of the first half of 2013 and the direction as well as the
solutions for the second half of 2013.

»  The Chief Accountant reported the financial situation and the implementation of investment plans in the first 6 months of
2013.

»  The General Director of Central Tien Phong Plastic One-Member Company Limited reported the preparation plan
(construction, equipment installation, personnel...) to prepare to put the project into operation.

»  The General Director of Southern Tien Phong Plastic JSC reported the production and business situation in the first 6
months of 2013.

»  The Deputy General Director of Tien Phong - SMP Joint Venture Limited Company reported the production and business

situation in the first 6 months of 2013 and bilateral relations.
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5) Extended Management Board session dated 05/10/2013:

Participants: Members of the Management Board, and Mr. Chu Van Phuong - Deputy General Director (as secretary).

Contents: The Management Board discussed and voted on some following contents:

»  Dismissed Mr. Ngo Viet Son from the position of Vice Chairman of the Management Board and Member of the Management
Board of Tien Phong Plastic Joint Stock Company as of 05/10/2013.

»  Elected Mr.Nguyen ChiThanh - Chief of Investment Committee 3, State Capital Investment Corporation (SCIC) as a member
of the Management Board of Tien Phong Plastic Joint Stock Company as of 05/10/2013.

»  Elected Mr. Nguyen Chi Thanh - Chief of Investment Committee 3, State Capital Investment Corporation (SCIC) as the Vice
Chairman of the Management Board of Tien Phong Plastic Joint Stock Company as of 05/10/2013.

6) Extended Management Board session dated 06/12/2013:

Participants: Members of the Management Board, the Executive Board, representative of the Supervisory Board, and

Secretary of the Company.

Contents: The Management Board reviewed and commented on some following contents:

»  The General Director reported the production and business results 2013 and the production and business plan 2014 of the
Company.

»  The Chief Accountant reported the implementation of the investment plan 2013 and proposed the investment plan 2014.

»  The General Director of Central Tien Phong Plastic One-Member Company Limited reported the production and business
results of Central Tien Phong Plastic One-Member Limited Company from its inauguration so far.

»  The General Director of Southern Tien Phong Plastic Joint Stock Company reported the production and business results
2013 and the production and business plan 2014 of Southern Tien Phong Plastic Joint Stock Company.

»  The Deputy General Director of Tien Phong - SMP Joint Venture Company reported the production and business status
2013 of the Joint Venture Company.

»  The Management Board also discussed and gave opinions on the main contents of the Annual General Meeting of
Shareholders 2014 (scheduled to be held in April 2014).

5.1.3. Operation of the Management Board’s Non-Executive Independent Members

The Management Board’s non-executive independent members in co-ordination with the executive members actively
participate in managing the Company, giving objective suggestions in order to improve the leading role of the Management
Board.

5.1.4. Operation of sub-committees under the Management Board:

Two subcommittees directly under the Management Board are Project Management Subcommittee and Personnel
subcommittee

a) Operation of Project Management Subcommittee (PMS)

»  Highly focused on the infrastructure construction for the factory construction project in Nam Cam Industrial Park, located
in Southeast Economic Zone of Nghe An province, striving to bring the factory into production, supplying products in to
the market right in Q3 2013. On 12/09/2013, Central Tien Phong Plastic Limited Company was officially inaugurated and
put into operation and production to supply products for the market.

»  Implemented construction items and complete workshop 2 at the new premises of the Company (Duong Kinh, Hai Phong).

»  Completed canteen (03 floors) in the new premises of the Company (diameter, Hai Phong).

»  Planned and designed the executive office building at the new premises of the Company (Duong Kinh, Hai Phong).

»  Continued to implement the planning process for the Project at No.2 An Da to submit to Hai Phong City People’s Committee
for approval.

b) Operation of Personnel Subcommittee:

»  Based on the practical requirements of the business and production management, the Management Board decided on
the high-ranking personnel, appointed Mr. Nguyen Quoc Truong - Member of the Management Board, Standing Deputy
General Director to hold the position of the General Director as of 02/05/2013 in place of Mr. Pham Van Vien who was
assigned to new tasks.

»  To prepare the conditions for Central Tien Phong Plastic One-member Limited Company to put into operation, the Board
of Management instructed the Membership Council of Central Tien Phong Plastic One-member Limited Company to
rapidly consolidate its apparatus: the Executive Board consists of 4 members (01 General Director, 02 Deputy Director,
01 Chief Accountant) and to form its functioning departments and manufacturing workshops (including Administrative
Organization Department, Business and Finance Department, Manufacturing Technique Department and Workshop 1).

»  To meet the more specialized requirements in the preparation of materials and supplies as well as the preparation of
production plans; market research, brand development, anti-counterfeiting; customer care... the Management Board
decided to establish 03 specialized functional departments by separating the Business Department, including Material
Planning Department; Market Department and Customer Care Department. The Management Board also assigned the
tasks to the officers in charge of the newly formed units.
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To further enhance the customer care capacity, particularly after-sale service sector, the Sub-Committee proposed the
establishment of the After-Sale Incident Resolution Team including some skilled engineers and workers in response to
possible incidents and the Market Supervision Team to inspect and monitor the implementation of the market policies.

5.2.1. Supervisory Board

The Supervisory Board includes 4 members as follows:

1) Ms. Nguyen Thi Quynh Huong
2) Mr. Pham Van Bang
3) Ms. Nguyen Bich Thuy

4) Mr. Praween Wirotpan

Head of Supervisory Board

Member of Supervisory Board

Member of Supervisory Board (until 21/3/2013)
Member of Supervisory Board (as of 13/4/2013)

1) Ms. Nguyen Thi Quynh Huong - Head of Supervisory Board

Ms. Nguyen Thi Quynh Huong was born in 1979. As a Master of Business
Administration, she was previously the Head of Planning Department of Bank
for Investment and Development of Vietnam - Ha Thanh Branch, and specialist of
Finance and Accounting Department of State Capital Investment Corporation.

At present, Ms. Nguyen Thi Quynh Huong is the Head of Supervisory Board of Tien
Phong Plastic Company, and specialist of Finance and Accounting Department of
State Capital Investment Corporation concurrently.

She is holding 200 shares of Tien Phong Plastic Company

2) Mr. Pham Van Bang - Member of the Supervisory Board
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Mr. Pham Van Bang was born in 1971. As a bachelor of economics, he used to hold
the position of the Salary Specialist, in charge of Workshop 5 of Tien Phong Plastic
Company.

In 2012, Mr. Pham Van Bang was appointed as a member of the Supervisory Board
of Tien Phong Company.
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3) Ms. Nguyen Bich Thuy - Member of the Supervisory Board

Ms. Nguyen Bich Thuy was born in 1978. She has been an official of Customer Care
Department of Tien Phong Plastic Company since 2000. She owns1,780 shares.
On 21/3/2013, she resigned from the position of the member of Supervisory Board.

4)Ong Praween Wirotpan - Thanh vién Ban kiém soat:

Mr. Praween Wirotpan was born in 1968, in Thailand. He graduated as a Master in
Finance at Chulalongkorn University, Thailand

He used to hold the positions as the Chief Accountant of Siam Maspion Polymers
Company, the Accounting and Purchasing Director of TPCVina Plastic and Chemical
Joint Venture Limited Company. Currently, he is the Administration Department
Manager in charge of Foreign Affairs of TPC Vina Plastic and Chemical Joint Venture
Limited Company.

On 13/4/2013, he was elected as a Member of the Supervisory Board of Tien Phong
Plastic JSC.

5.2.2. Operation of Supervisory Board
Perform the functions and duties of the Supervisory Board in accordance with the Company’s Operation Regulations and
Statutes. In 2013, the Supervisory Board fulfilled the following tasks:
Advise the Board of Management to select an independent audit firm;
Partipate in the Management Board’s sessions; review and check internal documents issued by the Board of Management
and the Executive Board in order to ensure the development of executive direction and policy in compliance with the Law
and guidelines of the General Assembly of Shareholders. During the sessions, the Supervisory Board proposed critical com-
ments aimed at building the Company such as cost reduction, product promotion and market development...;
Monitor the disclosure of periodic and abnormal information in a timely manner and verify the authenticity of the informa-
tion published to the shareholders of the Company;
Update the regulations of law and send recommendations to the Board of Management and the Board of Directors in order
to amend the Company’s regulations to comply with the regulations of law;
Regularly review the financial situation of the Company, conduct thematic reviews on the Company’s investment and
construction at the Project in Duong Kinh, Hai Phong and the factory construction project in Nam Cam Industrial Park of
Southeast Economic Zone of Nghe An province;
The Supervisory Board performed in-depth analysis of the financial situation 2013 the Company and made comments and
suggestions to the Management Board, the Board of Directors regarding the measures to improve efficiency in company
operation;
The Supervisory Board regularly holds meeting and information exchanges to grasp the Company management situation,
gathering and analyzing information to identify the way to bring common benefits to the Company.
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Operation supervising results

The Supervisory Board acknowledges the Management Board and the Board of Directors’ efforts in executing the Com-
pany during the last year, especially in the following issues:

»

The Management Board and the Board of Directors delivered timely and appropriate decisions on the Company’s personnel,
selected and restructured management personnel reasonably to improve the general management capacity; established
the Material Planning Department by separating one section from the Business Department, established the Customer
Care Department and Market Department; quickly consolidated the apparatus for Central Tien Phong Plastic One-Member
Company Limited.

The Management Board and the Board of Directors made great focus on the construction and put the factory in Nam Cam
Industrial Zone in operation in quarter 3/2013.

Results of monitoring the implementation of accounting, financial statement and
business results:

By examining the financial statements, the Supervisory Board found out that:

»

The periodic financial statements of the Company are prepared honestly and reasonably, properly reflecting the financial
situation of the Company at the time and periods, strictly adhering to Vietnamese accounting standards and other existing
accounting regulations in Vietnam.

Agree with the annual financial statements audited by KPMG Limited Company.

By conducting the analysis and in-depth assessment of the Company’s costs, the Supervisory Board proposed the
Management Board and the Board of Directors to take measures to restructure the costs to be suitable, especially financial
costs sales cost, business management cost, some production costs. It is expected in 2014 the Company would reduce the
low-efficient cost and improve the profitability.

Results of supervising members of the Board of Management, the Board of Directors and
managing officials

The Management Board regularly held and maintained periodic meetings. In addition, it suggested approving decisions
and timely directed the business. The Management Board regularly consulted the members of the Management Board in
the form of written opinions;

The members of the Management Board worked with high sense of responsibility to make timely resolutions and decisions
to guide and direct the business in accordance with the resolutions of the General Assembly of Shareholders and the
provisions of law.

Results of monitoring the implementation of the resolutions of the Annual General Meeting of Shareholders 2013:

The implementation of the business targets of the Company in 2013 exceeded the proposed plan.

The company finished the second dividend payment of 2012 at a rate of 20 % and the second dividend payment of 2013
at a rate of 15% according to the Resolution No. 13 38/NQ-NTP dated 13/4/2013 of the General Meeting of Shareholders.
Selected one unit to provide audit services in accordance with the Resolution of the General Meeting of Shareholders 2013
with the selected independent audit firm KPMG.

Assessment on the co-ordination between the Supervisory Board and the Board of Management, the Board of Direc-
tors and shareholders.

»

In 213, the Supervisory Board participated in all sessions of the Board of Management and some meetings of the Board
of Directors, made the comments on the policies and decisions of the Management Board and the Board of Directors to
ensure that the policies and decisions are issued in accordance with the provisions of law and to ensure the interests of
the Company.

The Supervisory Board also received most of the texts during the direction of the the Management Board and the Board of
Directors, and gave feedback and exchange to ensure that the operation is carried out in compliance with the orientation
of the resolution of the Annual General Meeting.

The Supervisory Board also approached and discussed the operation and financial situation with the shareholders, appre-
hended suggestions and explained issues that need clarifying to the shareholders.
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5.3. TRANSACTIONS, PAYS AND BENEFITS OF THE MANAGEMENT

BOARD, THE BOARD OF DIRECTORS AND THE SUPERVISORY BOARD

5.3.1. Salaries, bonuses, pays and benefits

In 2013, the Company paid salaries, bonuses, pays and benefits for the Board of Management (BOM), the Board of

Directors, and Supervisory Board (SB) as follows:

Tran Ba Phuc

2 Nguyen Chi Thanh

3 Ngo Viet Son

4 Nguyen Quoc Truong

5 Nguyen Trung Kien

6 Dang Quoc Dung

7 Sakchai Patiparnpreechavud
8 Pham Van Vien

9 Chu Van Phuong

10 Tran Ngoc Bao

11 Nguyen Thi Quynh Huong
12 Pham Van Bang

13 Praween Wirotpan

14 Nguyen Thi Bich Thuy

Chairman of the BOM
Vice Chairman of the BOM
(as of 05/10/2013)

Vice Chairman of the BOM
(until 05/10/2013)

Member of the BOM - General
Director

Member of the BOM - Deputy
General Director

Member of the BOM
Member of the BOM

General Director
(until 01/5/2013)

Deputy General Director
Chief Accountant

Head of SB

Member of SB

Member of SB

Member of SB

1,650,094,450

0

100,000,000

1,649,448,501

1,230,145,060

355,345,200
0

519,393,995

1,430,125,722
1,216,321,477
60,000,000
312,637,237
0

255,606,582

5.3.2. Share transactions of internal and major shareholders and related people in 2013:

Major

The Nawaplastic

1 Industries (Saraburi) shareholder 9,824,300
Co..Ltd
Windstar Resources Major
2 Limited shareholder Lt
Internal
3 Dang Quoc Dung shareholder 440,000
Internal
4 Chu Van Phuong shareholder 14,000
Southern Tien
5  Phong Plastic Co., i X
Ltd person

22.67 10,331,400
3.79 2,679,000
1.01 689,000
0.03 4,000

X 923,318

23.84

6.18

1.59

0.01

2.13

Buy on
20/03/2013

Buy on
15/04/2013

Buy during
31/01-
23/02/2013

Sell during
02/08 -
29/08/2013

Buy during
27/08-
27/09/2013
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5.3.3. Contracts or transaction with internal shareholders: none

5.3.4. Implementation of Company Management Regulations
During its operation, the Company always complies with the Company Management Regulation. In details:

The Management Board includes 06 members.

The number of the Supervisory Board’s members is 03, of whom the Head of the Supervisory Board has expertise in
accounting as stipulated.

Unexpected Annual General Meeting of Shareholderss is held in conformity with the Enterprise Law.

The Company has issued Management Regulations, the Regulation of the Coordination among the Management Board,
the Supervisory Board, the Board of Directors and the Information Disclosure Process.

The information disclosure is made fully and promptly to the State management agencies and its shareholders.
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PART VI

FINANCIAL STATEMENT

Respectfully to:
SHAREHOLDERS OF TIEN PHONG PLASTIC JOINT STOCK COMPANY

We have audited the consolidated financial statements of Tien Phong Plastic Joint Stock Company (the “Company”) and its
subsidiaries (“the Company and the Subsidiary”), including the consolidated accounting balance sheet dated 31 December
2013, the consolidated business result report and the related consolidated cash flow statement for the year dated the same day
and the accompanied explanatory notes approved by the Board of Directors of the Company for issuance on 25 March 2014,

which are demonstrated on pages 5 to 38.

Responsibilities of the Board of Directors for the financial statement:

The Board of Directors is responsible for the true and appropriate preparation and presentation of this consolidated financial
statement in accordance with Vietham Accounting Standards, Vietnam Accounting System and the legal provisions relevant
to the preparation and presentation of the financial statement, and is responsible for the internal control system which the
Board of Directors determines necessary to ensure the preparation of the consolidated financial statement with no critical

misstatements due to fraud or mistake.

Responsibilities of the audit firm:

Our responsibility is to express opinion on the consolidated financial statement based on our audit results. We conducted
the audit in accordance with Vietnam Auditing Standards. Those standards require that we comply with the standards and
regulations of professional ethics and planning and performing the audits to obtain reasonable assurance about whether the

consolidated financial statement has critical misstatements or not.

Auditing involves the performance of procedures to gather audit evidence about the data and explanatory notes in the
financial statement. The procedures are selected by the auditor’s judgment, including the assessment of the risks of critical
misstatement in the financial statement due to fraud or mistake. When performing risk assessments, the auditors consider the
internal control of the organizations related to the truthful and appropriate preparation and presentation of financial statement
to design audit procedures suitable for actual situation, but not for the purpose of expressing opinion on the effectiveness
of internal control of that organization. Auditing also involves the appropriate evaluation of the applied accounting policies
and the reasonableness of accounting estimates made by the Board of Directors, as well as the assessment of the overall

presentation of the financial statement.

We believe that the audit evidence we have obtained is sufficient and appropriate, serving as the basis for our audit opinion.
Audit opinion

In our opinion, the financial statement reflected honestly and reasonably, in all critical aspects, the consolidated financial
status of Tien Phong Plastic Joint Stock Company and its subsidiaries dated 31 December 2012, the consolidated business

result report and the consolidated cash flow statement dated the same day are conformable to Vietnam Accounting Standards
and Vietnam Accounting Regime as well as the legal provisions related to the preparation and presentation of the financial

statement.

Another issue

The consolidated financial statement of the Company for the year ended on 31 December 2012 is audited by another audit
firm and this audit firm gave opinions completely accepting this financial statement in the audit report dated 30 March 2013.

KPMG LIMITED COMPANY

Vietnam

Investment Certificate No.: 011043000345
Audit Report No. 13-02-134-b

TRAN ANH QUAN NGUYEN TAM ANH
Auditor Certificate No.: 0306-2013-007-1 Auditor Certificate No.: 0651-2013-007-1
Deputy General Director

Hanoi, 25 March 2014
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CONSOLIDATED BALANCE SHEET

(31 December 2013)
ASSETS
Short-term assets 100 882.653.563.858 878.311.567.083
(100=110+ 130 + 140 + 150)
Cash and cash equipvalents 110 4 29,343,739,671 98,035,825,035
»  Cash 111 14,343,739,671 17,535,825,035
»  Cash equipvalents 112 15,000,000,000 80,500,000,000
Short-term receivable 130 5 454,021,248,991 465,205,640,713
»  Trade accounts receivable 131 454,783,283,480 466,860,366,630
» Advances to suppliers 132 13,890,047,743 10,464,479,442
»  Other receivables 135 1,780,267,019 4,313,143,892
» Provision for doubtful debts 139 (16,432,349,251) (16,432,349,251)
Inventories 140 6 391,937,400,423 305,810,186,721
> Inventories 141 392,881,731,371 306,736,034,139
»  Provision for devaluation of inventories 149 (944,330,948) (925,847,418)
Other short-term assets 150 7,351,174,773 9,259,914,614
»  Short -term prepaid expenses 151 2,582,720,013 -
» VAT deductibles 152 1,187,845,347 7,498,674,319
»  Taxes and other receivables from the State budget 154 7 2,643,871,496 1,082,514,762
» Other short-term assets 158 936,737,917 678,725,533
Long-term assets (200 = 220 + 250 + 260) 200 928,337,642,414 781,776,984,864
Fixed assets 220 805,712,336,956 661,499,494,821
»  Tangible fixed assets 221 8 653,994,430,332 464,286,241,021
- Cost 222 1,026,593,061,439 769,823,609,647
« Accumulated depreciation 223 (372,598,631,107) (305,537,368,626)
> Intangible fixed assets 227 9 39,789,086,667 =
«  Cost 228 40,531,233,018 =
«  Accumulated depreciation 229 (742,146,351) -
» Construction in progress 230 10 111,928,819,957 197,213,253,800
Long-term financial investments 250 11 99,320,351,582 102,456,535,544
»  Investments in associates 252 97,720,351,582 100,856,535,544
»  Other long-term investments 258 1,600,000,000 1,600,000,000
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Other long-term assets

»

Long-term prepayments

TOTAL ASSETS (270 = 100 + 200)

LIABILITIES

LIABILITIES (300 =310)

Current liabilities

Short-term borrowings and liabilities

Trade accounts payable

Advances from customers

Taxes and amounts payable to the State budget
Payables to employees

Accrued expenses

Other current payables

Bonus and welfare funds

OWNER'’S EQUITY (400 = 410)

Owner’s equity

Legal capital

Other funds

Investment and development funds
Financial reserve funds

Retained earnings (Accumulated losses)

TOTAL LIABILITIES AND OWNER’S EQUITY
(440 =300 + 400

261

270

300

310
311
312
313
314
315
316
319
323

400

410
411
412
417
418
420

440

12

13
14

15

16

17

18

19

21
21

23,304,953,876
23,304,953,876

1,810,991,206,272

584,942,516,578

584,942,516,578
366,450,255,227
81,024,357,830
1,290,881,644
36,084,221,270
29,380,879,592
54,914,626,169
11,899,150,259
3,898,144,587

1,226,048,689,694

1,226,048,689,694
433,379,960,000
483,745,809,343
43,337,996,000
265,584,924,351

1,810,991,206,272

17,820,954,499
17,820,954,499

1,660,088,551,947

546,204,523,749

546,204,523,749
356,999,127,633
47,669,162,984
2,260,938,042
52,590,247,322
24,128,478,767
51,858,009,258
10,691,060,483
7,499,260

1,113,884,028,198

1,113,884,028,198
433,379,960,000
1,263,974,235
347,134,076,608
43,337,996,000
288,768,021,355

1,660,088,551,947

OFF BALANCE SHEET INDICATORS

Foreign currencies

10,678

44,461
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( For financial year as of 31 December 2013 )

Gross sales of merchandise
Revenue deductions

Net sales (10 =01 - 02)

Cost of goods sold

Gross profit (20=10-11)

»  Financial Income

»  Financial expenses

» In which: Interest expenses
»  Selling expenses

> General and administration expenses

Net operating profit
{30 =20 + (21 - 22) - (24 + 25)}

»  Otherincome

» Other expenses

Other profit/(loss)
(40=31-32)

Profit from associate and co-control
companies

Total before-tax profits (50 =30 + 40 + 41)

Current income tax expense
Deferred income tax expense
Net profit after tax (60 = 50 - 51)

Earnings per share ((VND/share)

02
10
1
20
21

22
23
24

25

30

31

32

40

41

50
51
52
60
70

2,489,090,155,885

22 8,357,408,316
22 2,480,732,747,569
23 1,606,454,372,157
874,278,375,412

24 4,354,527,573
25 24,071,088,440
20,893,764,749

381,453,081,533
100,813,521,575
372,295,211,437
1,603,987,812

2,869,926,055

(1,265,938,243)

13,616,379,603

384,645,652,797
26 95,067,125,456
26 =
289,578,527,341

27 6,681

CONSOLIDATED INCOME STATEMENT

2,363,895,016,496

3,599,773,266

2,360,295,243,230

1,577,991,316,463

782,303,926,767
2,526,664,224
41,232,332,808
39,842,528,66
296,447,001,923

82,680,836,316

364,470,419,944

13,281,784,520

1,186,700,470

12,095,084,050

8,425,141,058

384,990,645,052
91,185,844,164
2,520,224,932
291,284,575,956

6,721
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(For financial year as of 31 December 2013)

CASH FLOWS FROM OPERATING ACTIVITIES

CONSOLIDATED CASH FLOW STATEMENT

Total income before tax Adjustment for: 01 384,645,652,797 384,990,645,052
Depreciation of fixed assets
Provisions 02 75,428,625,828 64,636,424,421
Loss (gain) from unrealized foreign exchange 03 18,483,530 3,311,963,286
Gain from investment activities 04 = 120,350,114
Interest expense 05 (15,360,035,913) (9,723,436,525)
Operating income before working capital changes 08 465,626,490,991 483,178,475,214
Increase in trade receivables 09 13,293,131,563 (54,622,409,129)
Increase/(decrease) in inventories 10 (86,145,697,232) 146,384,330,599
Decrease in payables 11 42,030,356,615 (32,408,375,043)
Decrease/(increase) in prepaid expenses 12 (3,537,500,423) 2,321,523,152
431.266.781.514 544.853.544.793
Interest paid 13 (21,158,883,015) (38,821,518,202)
Income taxes paid 14 (96,424,011,172) (70,973,098,258)
Other expenses for operating activities 16 (20,679,032,578) (22,224,065,647)
Net cash flow from operating activities 20 293,004,854,749 412,834,862,686

CASH FLOWS FROM INVESTING ACTIVITIES

«  Purchases of fixed assets and other long-term assets 21 (223,959,787,872) (220,166,067,863)
«  Proceeds from deposit interests, dividends and 27 4115477265 10,025,891,693
profits shared
< Net cash flow used in investing activities 30 (219,844,310,607) (210,140,176,170)
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CASH FLOWS FROM FINANCING ACTIVITIES

»  Proceeds from short-term borrowings 33 1,393,664,357,632 1,194,445,193,656
»  Repayments of borrowings 34 (1,383,834,001,138) (1,218,545,069,503)
»  Dividends and profits paid to the owners 36 (151,682,986,000) (130,013,588,000)
Net cash (used in)/from financing activities 40 (141,852,629,506) (154,113,463,847)

Increase/(decrease) in cash and cash
equipvalents during the year 50 (68.692.085.364) 48.581.222.669
(50 =20 + 30 + 40)

Cash and cash equipvalents at the beginning 60 98,035,825,035 49,454,713,518

Cash and cash equipvalents at the end of the

70 29,343,739,671 98,035,825,035
year (70 =50 + 60 + 61) (Note 4)

The full text of the consolidated financial statement 2013 of the Company is posted on the Company’s

Website http://nhuatienphong.vn - Shareholder Relation Section, Hanoi Stock Exchange, and the State Securities
Commission of Vietnam

Tien Phong Plastic Joint Stock Company is pleased to publish the Annual Report 2013 to our shareholders, customers and
those interested in “TIEN PHONG PLASTIC” trademark.

Respectfully!

ON BEHALF OF THE MANAGEMENT BOARD
CHAIRMAN
TRAN BA PHUC
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TIEN PHONG PLASTIC JOINT STOCK COMPANY

Address: No.02 An Da, Lach Tray Ward, Ngo Quyen, Hai Phong City
Phone: (84-31) 3847533 / (84-31) 3640352

Fax: (84-31) 3640133

Website: www.nhuatienphong.vn

Email: contact@nhuatienphong.vn
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