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I. LICH Sf HO AT DONG CUA CONG TY.

1. Miii'ii" sir kicn q u a i i t ron«:

Cong ty Co phan Dau khi Dong Do la do~n v| thanh vien cua Tong Cong ty Co phan Xay

lap Dau khi Viet Nam. Cong ty Co phdn Dau khi Dong Do (PVC-D6ng Do) duoc thanh lap

trong qua trinh hinh thanh va phat tricn mo hinh Tong Cong ty Tai chinh Co phan Dau khi

Viet Nam (PVFC)-mot dinh che tai chinh Ion thuoc Tap doan Dau khi quoc gia Viet Nam.

Cac moc tang trird'ng dang kc tir khi thanh lap den nay:

- Thanh lap 15/06/2007 vai long so von dieu le: 500 ty.

Tong so nhan sir hicn nay 77 CBCNV trong do so krong can bo co trinh do Dai hoc va

tren dai hoc chiem 79% tong so.

Nam 2007: Thanh lap Chi nhanh Cong ty tai Tp Ho Chi Minh.

Nam 2009: Thanh lap cac Ban quan ly dir an.

• Tai Ha Noi: Ban quan ly dir an dir an Khu do thi dau khi Durc Giang, Ban chuun b j

dtr an 160 Tran Quang Khai.

• Tai Mai Phong: Thanh lap Ban quan ly dtr an Try so van phong PV1:C.

Thang 7/2009: Thanh lap San giao dich PVC Dong Do tai Ha Noi.
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Muc tieu chien luac cua Cong ty Co phan Dau khi Dong Do la xay dung Cong ty Ira

thanh doanh nghiep BDS manh cua Tap doan Dau khi, la Cong ty k inh doanh BDS cniivcn

nghiep a Viet Nam. Dua vao nen tang vifng manh cua cong ty me. chinh sach hoi nhap ciia

nen kinh te Viet Nam, sir phal trien manh me cua nhu can nha 6. khu do thi, khu cong nghiep,

khu vui choi giai tri va the thao. PVC-D6ng Do se tra thanh mot Cong ty ve Bat dong san

manh ca ve quy mo von, cong nghe dau tir va xay dung cac du an, kha nang hop lac vai cac

doi tac trong nuac va quoc te, kha nang canh tranh cao trcn thi iruxrng BDS. Vai nang lire cua

PVC - Dong Do trong ITnh vuc kinh doanh bat dong san va nang lire lai chinh cua PVC. PVC

- Dong Do dang dau tu nhieu du an tai Ha Noi, TP. 116 Chi Minh va cac dia phuong trong ca

nuac.

DHDCD cua Cong ty C6 phan Dhu khi Dong Do ngay 07/12/2009 Tong Cong ty C6

phan Xay lap Dau khi Viet Nam tra thanh co dong sang lap. co dong Ian cua Cong ty Co phan

Dau khi Dong Do.

Thang 11/2010, co phieu cua Cong ty duo'c niem yet Iren san giao dich chi'ing khoan

Ha Noi va dirge ch^p thuan giao djch theo Quy£l djnh so 805/QD-SGDHN ngay 03/11/2010

cua Sa Giao djch Chung khoan Ha Noi.

2. Qua trinh phat trien:

2.1 Nganh nghe kinh doanh:

Can cuGiay chung nhan DKKD s6 0102293517 do Sa Ke hoach va Dau tulhanh pho Ma

Noi cap. dang ky Ian dau ngay 15 thang 06 nam 2007 va thay doi Ian 1 1 ngay 20 thang 09

nam 2013, nganh nghe kinh doanh chinh cua Cong ty bao gom:

Xay dung cong trinh duang sat va duang bo;

Hoat dong tu van quan ly (khong bao gom tu van phap luat, lai chinh time, kc loan, kiem

loan)

Ban buon may moc, thiel bj va phu lung may khac. Chi liet: Ban buon may moc. phuong

lien phuc vu giao thong van tai;

Kinh doanh d|ch vu tu van bat dong san, dau gia bal dong san. quang cao bat dong san,

quan ly bat dong san;

Kinh doanh vat tu thiet bi phuc vu cho cac cong trinh xay dirng. trang thiel bi noi. ngoai

thai, cap thoal nuoc. moi truang, ha tang ky thuat, ha lang ca sa;

Tu van xay dung cac cong irinh dan dung, cong nghiep. ha lang ky thuat . moi truang (

khong bao gom dich vu thiet ke cong irinh);

- Tong lhau EPC cac cong irinh cong nghiep, dan dung, ha tang ky thuat. moi truang;

Tham do khai thac. che bien khoang san (Tru loai khoang san Nha nuac cam);

Mua ban, xuat nhap khau khoang san, vai lu, thiet bi nguyen phu lieu va cac hoal dang

djch vu khac phuc vu khai lhac, che bien khoang san;

Kinh doanh dien nang;

Kinh doanh bat dong san;

- Xay dung cac du an nha a, biet thir, van phong. khach san, trung lam ihirang mai. sieu lh|,

khu do i h j moi. khu cong nghiep. khu kinh le, khu cong nghe cao, khu du I jch sinh thai , khu

vui chai giai tri, lang du lich;



Kinh doanh djch vu moi giai bat dong san. djnh gia bat dong san (Khong bao gom dich vu

giam dinh hang hoa; dinh gia tai san thuoc tham quyen cua Nha nuoc), san giao djch bat donj

san va cac dich vu khac.

2.2 Tinh hinh hoat dong:

Nam 2013, trirdc hang loat nhCfng kho khan chung do anh hirong cua khung hoang k i n h te

the giai, HDQT cung vai Ban Giam doc cong ty da dong thuan cao tap irung cac giai phap chi

dao SXKD kip thai nham doi pho vai kho khan trong ngan han. uu ticn tap irung moi nguon

krc cho SXKD, to chuc krc lirgng tham gia cac dir an phii hop vai kha nang, nang lire cua dan

\:

Tong so lao dong: 77 nguai/KH nam 90 nguoi bang 85.5%.

Thu nhap binh quan cua CBCNV/nguoi/thang: 5.93 trieu dong bang 93.97 Kl I nam.

3. Djnh hiring phat trien:
a) Cac muc ticu chuyeu:.

Ra soat xem xet chuyen nhuong cac dy an tham gia gop von dau tu nlur: C'luing cu

I kiynh Tan Phat. Khu chung cir cao cap, djch vu hon hop - Khu do t h j Nam An Khanh.. .

Tricn khai ban hang Diran Khu do thi sinh thai Ciru Long. Luang Son. I loa liinh

Du an Khu Do thi Dau khi Due Giang hoan thanh ha tang ky thuat cua dir an, ticn hanh

ban hang eho khach hang vao nam 2014: den nam 2015 hoan thanh co ban giai doan I

ciiaduan.

Du an Toa nha hon hop PVFC Land tai Hai Phong (Sunlight Tower) ticn cue tim doi tac

chuyen nhuang Du an som thu hoi von;

Tiep tuc nghien eiru cac du an va dau tir vao eac dir an hieu qua eao. cac cong ly hoat

dong co hieu qua; dam bao tinh tang tnrang va an loan von dau tu ra ben ngoai;

Xay dung dpi ngu can bo gioi chuyen mon, nghiep vu: Doi ngu can bo quan ly dir an

trong ITnh vuc bat dong san co chuyen mon cao. Chu trong viec phat trien, boi duong, thu

hut. sir dung va dai ngo doi ngu tri thuc. sinh vien gioi moi ra trirang. cac can bo co trinh

do chuyen mon cao.

b) Chicn luffc phat trien trung va dai han:

* Muc tieu, nhiem vu chit yen (2014-2016):

Von dieu le den nam 2016 dat: 650 ty dong.

Phan dau duy tri mue tang trirang binh quan hang nam trcn 20%;

Ty le co tuc/von dieu le: 5% •*• 15%.

Gia tri doanh nghiep nam 2016 tirang duang 1.600 ty dong.

Ty trong san lirong cac ITnh vuc san xuat k inh doanh dir kien:

i Dau tu xay dung cac dir an 60%.

Trong do: Khu do thi: 30%, Khu vui chai gic'ii tri:2Q%; Khu cong ng

+ Kinh doanh BDS va dich vu BDS 25%;

+ Dau tu tai chinh va Kinh doanh khac: 15%.

icp: 10%:



Thirc hien thanh cong it nhat 3 du an Bat dong san tai cac lhanh ph6 Ian de khang d i n h
thuang hieu PVC Dong Do.

Phan dau mure lo'i nhuan hang nam dat tu 15 % den 20%/tong doanh thu;

Phan dau mire Igi nhuan hang nam dat tir 8 % den 25%/Von di£u le:

Thuang xuyen dau tu ap dung cong nghe tien t ien vao cong tac QL dicu hanh cua don vi;

Khong ngtrng tuyen chon nhan tai va nang cao dai song, thu nhap cho CBCNV, phan dau
muc thu nhap binh quan den nam 2016 la 11.000.000 dong/ngirdi/thang.

- Die kien mot so chi lieu chit yen nam 2016:

Toe dp tang trirong gia tri SXKD tu 20% tra len.

T6nggiat r iSXKD:900ty

- Tong doanh thu: 800 ty

- Lai nhuan trirac thue: 160 ty

Lai nhuan sau thue: 120 ty

Von dieu le: 650 ty

CotCrc: 15%

Gia tri dau tur: 1.200ty

Lao dong binh quan: 260 ngtrai

- Thu nhap binh quan: 11.000.000 dong/nguai/thang

II . BAG CAO CUA H01 DONG QUAN TR|.

Tinh hinh kinh te nirac ta nam 2013 liep tuc trai qua cac kho khan lam cho thi t ruonj
bat dong san co chieu htrang di xuong tren tat ca cac phan khuc can ho nhir dat ncn. chung cu,
van phong..., gia BDS sut giam, lirgng giaodich thap. Cac chinh sach cua Nha nirac tap irung
giai quyet no1 xau cho he thong Ngan hang, tai can true thi trirong tai chinh. mot so ch inh sach
quy hoach cua Nha nirac va UBND Tp Ha Noi da han che cap phep dau tir du an do thi va
chung cir mai. Vi vay nam 2013 Cong ty Co phan Dau khi Dong Do phai doi mat voi rat
nhieu thach thirc trong san xuat k inh doanh: doanh ilui khong du bii dap chi phi. thieu von dc
trien khai du an va thieu dong tien de duy tri hoat dong san xuat kinh doanh trong nam.

Truac tinh hinh tren. HDQT Cong ty da chi dao loan Cong t\t lam. phan dau vuot

qua kho khan, lien tuc tim kiem cac giai phap de tict kiem chi phi doanh nghiep, dong thai lich

cue thu hoi von dau tu, chu dong tim kiem them mot so ITnh virc kinh doanh mai nlur lhanh lap

doi xay lap. kinh doanh thuong mai va dich vu khac. cho thue bol 1/2 dien tich van phong de co

them thu nhap hang thang.... Song song vai do. HDQT cung Han giam doe thuong xuyen dong

vien tinh than doan ket cua cac can bo cong nhan vien trong cong ty de cung nhau vuol qua cac

kho khan trong giai doan hien nay.

1. Loi nhuan:

- Lai nhuan sau thue: - 94,74 ty dong

2. Cac chi tieu danh gia vc tinh hinh tai chinh thin diem 31/12/2013:

- Co1 cau tai san va ccr can nguon von:

+ Cacau tai san:

Tai san ngan han/T6ng tai san: 31,74%

Tai san dai han/T6ng tai san: 68,26 %

+ Ca cau nguon von:

Na phai tra/Tong nguon von: 36,12 %
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Nguon von chu sa hihi/Tong nguon von: 63,88 %

- Kha nang thanh loan:

+ Khu nang thanh loan hien hanh: 0,92 Ian

+ Kha nang thanh loan nhanh: 0,19 Ian

- Day manh cong tac marketing, kinh doanh ban hang, xay dung plurong an k inh

doanh phu hop vai t inh hinh thi truxmg dac biet cong tac thu hoi von tai dir an Dolphin Pla/a.

Dir an khu do thi sinh thai va dich vu Ciru Long tai I loa Binh.

- Dir an Toa nha hon hop Sunlight tai Mai Phong: Gian tien do thuc hien dir an. I I D Q 1

yen cau Ban Giam doc tich cue, chu dong tim kiem doi tac chuyen nhuong dir an de som thu hoi

von.

- Dir an Chung cu cao cap tai CT5E- Xuan Phuong -Tir Liem -1 la Noi: Phoi hop voi cac

chu dau tu khac va huyen Tir Liem tiep tuc xin dieu chinh quy hoach dir an phu hop voi quy

hoach phan khu cua TP Ha Noi va xay dirng phuxmg an kinh doanh phu hop voi fmh h inh t h j

truong de dau lu1 som mang lai hieu qua.

- Dir an khu do thj Dau khi Dire Giang: Xin phe duyet nhiem vu quy hoach 1/500 ngay
sau khi quy hoach phan khu S2 dugc Thanh pho Ha Noi phe duyet, tricn kl ai lap va phe du\ct

quy hoach chi tiet 1/500 dir an.

- Dir an Toa nha van phong 160 Tran Quang Khai: Tim kicm va dam phan de giam bat

ty le von gop va xay dirng phuang an hop tae dau tu moi trcn eo so Map dong hop tac k i n h

doanh da ky vai Cong ty In bao Nhan dan Ha Noi.

- Cac dir an gop von: Du an Khu chung cir cao cap, dich vu hon hop - Khu do t h j

Nam An Khanh, Chung cu Muynh TSn Phat - TP Ho Chi Minh: Tiep tuc phoi hop chat che

vai cac doi tac gop von de trien khai cong tac dau ur dir an. Khi thi tnra

ty xem xet chuyen nhuang hoac rut bat phan von gop tai cac dir an trcn

qua dau tir cho Cong ty.

ig tliuan loi. Cong

de maim lai hieu

III. BAO CAO CUA BAN GIAM DOC
1. Bau cao tinh hinh tai chinh.

Tinh hinh tai chinh tai thoi diem 31 thang 12 nam 2012. bao cao tai chinh da phan anh

trung thuc va hap ly tren cac khia canh trong yen tinh hinh tai chinh cua Cong ty, ket qua hoat

dong kinh doanh va liru chuyen tien te cho nam tai chinh ket thuc cung ngay cua Cong ty eo

phan Dau khi Dong Do da dirge Cong ty TNHH Dloitte Viet Nam kicm toan. lian Giam doc

cong ty xac nhan rang, Bao cao tai chinh da dirge lap mot each dung dan, phan anh t rung llurc

va hap ly tinh hinh tai chinh tai ngay 31/12/2013, ket qua hoat dong kinh doanh va liru

chuyen tien te cho nam tai chinh 2013 dong thai phii hop vai cac Chuan mire. Che do Ke loan

Doanh nghiep Viet Nam hien hanh va cac quy dinh phap ly co lien quan.

* Gia t r j s6 sach tai thai die"m 31/12/2013: 8.019 d6ng/co phi£u

2. Bao cao ket qua hoat dong SXKI) nam 2013, k£ hoach SXK1) 2014

TT

1

2

Chi tieu

Chi tieu San lirgng

Tong doanh thu

Don vi

tinh

Ty dong

Ty dong

5

' I "hire hien

Nam 20 13

8,26

7,51

Kc hoach nam

2014

47

42



3

4

5

6

7

8

9

Lgi nhuan trirac thue

Lgi nhuan sau thue

Gia trj dau tir

Lao dong sir dung binh quan

Thu nhap binh quan

Von dieu le

Ty le co tire

Ty dong

Ty dong

Ty dong

Nguai

Trd/ng/th

Ty dong

%

-94.74

-94.74

13.32

45

5.93

500

0

0.3

0.23

19.97

65

6.31

500

0

3. NhQ'ng tien bo cong ty da dat diro'e:
Nam 2013 bSng nhung djnh huang dung dan. sir chi dao sau sat kip thai cua Hoi

dong quan trj. Ban Giam doc, sir no lye cua toan the CBCNV, cung vtri sir ho try tich cue cua

Tong Cong ty CP Xay iSp Dali khi Viet Nam. Ket qua san \uat kinh doanh nam 2013 cua

Cong ty co phan Dau khi Dong Do (PVC - Dong Do) dat dirge nhCing kct qua sau:

- Phoi hop ciing vai Ban QL dy an Dolphin Pla/a thyc hien t h u lien ban cac can ho

chung cu cua du an theo tien do da ky trong hop dong; Chi dao san giao dieh Dat dong san

Cong ty day nhanh cong tac tiep t h j ban hang tai Dir an dophil pla/.a va cue dir an ngan ban.

- Dieu chinh ti6n do thyc hien dy an Toa nha hon hop PVl-'C Land (Sunlight lower)

tai Tp Hai Phong.

- Tim ki£m them nganh nghg kinh doanh de duy tri on dinh va gii'p cong ty phut tr ien

ben virng trong cac nam tiep theo.

- Tich eye tim kiem doi tae de thoai von, clunen nhirgng mot so du an. khoan dau

b^t dong san ngan ban, dau tir tai chinh tao dong tien cho Cong ty.

3. Ke hoach phat trien trong tu-o'iig lai:
Cong ty dau tir vao cac dy an chu yen sau ( Den 31/1 2/20 13):

STT Ten dy an dang tri£n khai Tinh hinh thue hien du* an l)£n 31/12/2013

DU AN LAM CHU DAU TU

Dy an Toa nha hon hyp
Sunlight Toner tai Hai Phong

- Dia diem: Thira 03 16 3A, Le
Hong Phong, Ngo Quyen, HP.

-DTkhuda t : 1.100m2

- Hicn na\y an da hoan lhanh xong phan mong va
tang ham.

-Gian lien do thyc hicn dy an.

- HDQT da thong nhat chii trirong tim kiem doi lac
de chuyen nhirgng toan bo dy an.

-Quy mo dau tir: Toa nha cao 18 - Gid trf giai ngan lily kc ifen 31'12/2013 la "2.54 ly
tang. 1 tang ham. 1 tang lirng. dong.

- Mat do xay dung: 60%.

- Tong mure dau tir: 218,347 ty
dong..

- Hinh thirc dau tir: PVC Dong Do
dautirlOO%v6n.



II

Khu do thi Dau khi Due Giang
- lloai Dire.

- Dja diem: Xa Due Giang,
huyen Hoai Due, TP. Ha Noi.

- Dien tich dat lap quy hoach:
78,2627 ha

- Tong mire dau tir dir kien: 3.189 ty
dong.

- 1 linh thi'rc dau tin I lop tac kinh
doanh PVC Dong Do gop 48%
TMDT va lam chu dau tu du an.

- Da trinh phe duvet nhiern vu quy hoach 1/500 va
UBND Tp Ha Noi co y kien cho I hu lirang C'hi'nh
phu phe duyet quy hoach phan khu S2 thuoc dia ban
trien khai du an.

- Dang tiC-n hanh lap quy hoach chi tiet 1/500

- Da dang ky ke hoach sir dung dat cua du an nam
2012 voi UBND Huyen Hoai Due.

- Mien daiiii llionu, ke dicn itch dat. muc thua. han<>

Du an Chung cur cao cap tai
C I5K- Xuan Phmrng - Nam Tu
I Jem - I la Noi

- Dia die'in: L.6 dat CT5B Xuan
Phurong.

- Dien tich d^t: 3.458,5 m2.

- Chieu cao tang: 12 tang

- Tong von dau tir tarn tinh: 284 ty
dong.

- Hinh thirc dau tir: PVC Dong
Dod^utir 100% von.

Toa nha van phong 160 I ran
Quang Khai

-Dia chi: 160 Tran Quang Khai

(15 HangTre).

-Dien tich: 1578m2.

- Tir van: CFCP Dau tu XD Song
I long.

-1 linh iJiuc dau tin Hop dong hop tac
kinh doanh voi Cong ty in bao Nhan
dan Ha Noi. trong do PVC Dong Do
gop41%TMDT

DU AN GOP VON DAU TU

dat de chuan bj cho eong tac den
bang.

-Gid iri giai tigan lay ke den 31/

7.34 ty dong.

- Scr quy hoach kien tri'ic da co V
quy hoach cua 16 dat.

- I lien dang phoi hop voi cac chu

)ii giai phong mat

2/2013 khoang:

vc dieu chmh

dau ur khac xin

dieu chinh quy hoach du an theo hia'mg: mat do xiiy
dirng khoang 52%, phan chia thanh 6 dat khoang
80m2, chieu cao 4 tang 1 turn, xay nha khoang 75%
va co san khoang 25% dien tich.

- Gid tri giai ngdn liiy ke den 3 It

ty dong.

12/2013 la 186, 71

- Dang dam phan vcri cac doi tac 111) Bank, Phu
Long. Tap doan Tien Loc de giam t\e phan von
gop cua Cong ly dong thai day nhanh qua trinh lam
vice vai Nha In Bao Nhan dan ve phuong an dau iir
mai la xay dung Toa nha hon hop van phong. khach
san cao cap va can ho cho thuc voi chieu cao tang
dir kicn lii 9 lan<i.

- Gid tri giai ngdn luyke den 31 '12,21113 la: 2,29 iv



1 Du an K h u do thi sinh thiii va
(lieh vu Cii'u Long.

- Dia diem: X& Tan Vinh. Cir
Yen, Nhuan Trach huyen Luang
San, tinh Hoa Binh.

- Dien tich dlt: 600.000 m2

-Tong mire dau tir tarn tinh:
449.167.545.000 ddng.

- I l i n h thurc dau tu: Hap tac dau
tir trong do PVC Dong Do gop
50% TMDT

2 To ho'p nha o* ket hyp DVu sieu
thi va VP lam vice (Dolphin
Plaza)

- D|a diem: 28 Tran Binh, Ha Noi

- Com 4 toa, moi toa cao 28 tang

- Tong mire dau tir: 2.166 ty
dong.

- Dien tich can ho: 130m2-
198m2, long so can ho dir kicn
400 can.

- Hinh thirc dau tir: Hop tac dau
tu trong do PVC Dong Do gop
19% TMDT

3 Our an Khu ehung cir cao cap,
dich vu lion h<vp- Khu do thj
Nam An Khanh.

- Dia diem Khu dat HH3 nam
trong dir an KDT Nam An
Khanh, Ha Noi.

-1 )icn tich dat du an: 28.056 m2.

- Mat do xay dung: 40,4%.

- Quy mo cong trinh: Com 5 toa nha
vai chieu cao 40 tang.

- Dien tich san xay dimg: 353.153 m2.

- Tong muc dau tir dir kicn: klioang
4.480 ty dong.

- I l inh thuc dau tu: Hop tac dau
tu trong do PVC Dong Do gop
10% TMDT

4 Chung cu- I luynh Tan Phat

- Dja diem: 1351, Duong Huynh
Tan Phat. Quan 7, Tp Ho Chi
Minh

- Da thi cong san lap va dirang gom. duang \ao dir
an. Dang cluian b| thict ke va thi cong nha man.

- Phoi hop voi Chu dau tir xay dung phuong an k inh
doanh chi tiet phu hop vai dicu kicn thi truxmg.
Cong ty van dang quang cao. marketing dir an dc
ban hang. Tim kicm doi tac de c h u \ e n nhutyng dir
an.

- Gia in gini ngdn liiy ke den 31/12/2013 la: 46,30
ly Jong.

- Cong ty dang phoi hop vai Chu dau tu dir an dc
chao ban tiep cac can ho, van phong cho thuc con lai
va don doc Chii dau tir tricn khai quyct loan doanh
thu, lai nhuan: dong thai de xuat vai Chu dau tir cho
thoai von tai dir an ban» hinh thuc c h u \ c n liC-n »6p. ^_^ r

von sang nhan chuycn nhirang can ho Dolph in
lirong u'ng voi so von da gop de chu dang k inh
doanh.

- Gid trigidi ngdn lily ke Jen 31/12/2013 lei: J/.-/J
ly Jong.

- \n nay dir an da duoc phe duyct qu\h dicu
chinh 1/500. Dang lap thict kc chi licl cua du an.

- Da co van ban cua Sa Xay dung Ha Noi vc dicu
chinh du an thanh du an nha thuong mai gia thap.

- PVC Don" Do tim kicm doi tat
phan von gop.

- Gid in giai ngdn luy ke den 3^/12/2013 lit: 50,95
ty Jong.

dc chu \cn nhuani

* Dang tien hanh thi cong hang muc tang ham. (iian
lien do tricn khai du an.

- PVC Dong Do tim kicm doi tac dc chu\n nhirang



. -DTkhudk 4.863 nr
- Tong mure dau tir tarn ti'nh:
637,55 ty dong.

- Hinh thuc dau tin Hap tac dau
tir trong do PVC Dong Do gop
8% TMDT

IV. BAG CAO TAI CI1IN1I.

phun von gop.

-Gia iri giai ngtln luv ke ifcu 31
dong.

BANG CAN DOI KK TOAN
Ttii ngtiy 31 fitting 12 ndm 2013

2/2012 Hi: 9,53 ty

TAI SAN

A. TAI SAN NGAN HAN

(100=110+120+130+140+150)

1. I i. n

11. Cat Mm. i n dau lu- tai chinh ny . ,n i han

1. Dau tu ngan ban

2. Dir phong giam gia dau tu ngan ban

\ iri
5 A

UNI

1 1 1 1

i : ;
112
1211
121
129

Thuyi't
mi nh

Dtfn 17 tinlt; Dong

31/12/2013

199.260.338.946

444.774.614
444.774.614

40.308.395.500

41.308.395.500

(1.000.000.000)

31/12/2012

117.037.315.384

805.3911.215

K05.390.215

45.402.145.500

47.4S2.14?.500

(2.080.000.000)

I I I . Cite khoan phai thu H - M M han 130

1. Phai ihu khach hang 131

2. Tra trirac cho nguiri ban 132

3. 1'hai thu noi ho 133

4. Phai thu theo lien do kc hoach hop 134
dong xay dung
3. Cac khoan phai thu khac 135

6. Du phong phai thu ngan han kho doi 139

IV. Hang Ion klio

1. Hang ton kho

2, Dir phong giam gia hang ton kho

V. Tai san ngan lu tn khiic

1. Chi phi ira irirac ngan han

2. Thue gia tr j gia tang duoc khau trir

3. Thue va cac khoan khac phai thu
Nha nude
3. Tai san ngan han khac

B. TAI SAN DAI HAN
(200=220+240+250+260)

Tai san c6 djiih
1. Tai san co d jnh hCru h inh

- Nguyen gia
- Gia tri han mdn luv ke

2. Tai san co dinh vo hinh

220
221

222
223

227

S7.741.957.926

36.251.682.005

12.493.1 12.902

8.997.163.019

206.008.585.764

25.957.339.930

29.022.492.23"

(3.065.152.

58.802.244.331

36.321.682.005

17.057.006.670

5,1:3,195.656

140 10
i U

149

1511

151

152

154

158

2(10

90.301.538.302

114.1 19.184.212

(23.817.645.910)

10.463.672.604

67.620.466

5.721.899.832

4.674.152.306

428.431.518.877

2.213.429.734

2,213.429.734

9.814.105.604

267.396.261

2.622.875.189

6.923.83-1.154

587.871.683.382

276.816.738.674

1.327.745.576

-1.952.2(11.1 r

(3.624.455.54})



- \gn\'engid
- Gid iri hao man Iny ke

3. Chi phi xay dung ca ban da dang

II. Bill i ly i i" san dau In
- Nguyen gia
- Gia iri hao mon lu\c

I I I . Cat k l i ( i : i n i l . i u I i i t . n thinh d a i l i . n i

1. Dau tir dai ban khac
2. Pir phong giain gia dau iir tai ch inh
dai han

IV. Tai san dai han khac
1. Chi phi tra truac dai han

2. Tai san dai han khac

I O M , ( OM. I M S \ )

NGU6N VOIN

A. NO PHAI TRA (300=310+330)

I. Nff ngan han

1. Vay va no ngan han

2. Phai Ira ngirai ban

3. Ngudi mua tra lien triroc

4. Thuc \ cac khoan phai nop Nha
nude
5. Phai Ira nguai lao dong

6. Chi phi phai Ira

7. Cac khoan phai Ira. phai nop ngan
han khac
8. Quy khcn thirong. phiic Igi

II . Ntrt lai han

1. Vay va no dai han

II. \ON CHLJ SO HlTU (400=410)

I. Von chii so'hu'u

1. Von dicu Ic

2. Quy dau tu phai irien

3. Quy du phong tai chinh

4. Quy khac thuoc von chii so huu

5. 1.6 luy ke

TONC CONG NGUON VON
(440=300+400)

228
229
230

240

241

242

250

258

259

260

261

268

270

Ma
so

300

310
^ 1 1
^ 1 1

312

313

314

315

316

319

323

330

334

400

410

1 1 1

417

US

419

420

441)

1-HIX46 (If HI
(I40.846.ll0t)>

12 180.051.245.834

8.295.877.016

8.411.862.096

(115.985.080)

13 213.881.908.825

221.540.512.274

(7.664.603,149)

245.147.272
245.147.272

-

627.691.857.823

31/12/2013

226.739.235.224

217.546.820.410

14 79.098.215.857

11.988.144.881

2.880.463.636

15 973.701.9ll

400.1 12.804

16 32.739.188.377

17 86.087.630.993

3.379.361.951

9.192.414.814

IS 9.192.414.814

400.952.622.599

19 400.952.622.599

500.000.000.000

11.195.257.585

7.149.469.792

5.531.782.406

(122.923.887.184)

627.691.857.823

(185.846.000)

275.488.993.098

5.653.899.987

5.910.000.000

(256.100.013)

305.391.044.721

309.232.194.094

(3.841.149.373)

10.000.0(10

10.000.000

704.908.998.766

31/12/2012

209.077.829.424

199.4 16.425.922

77.981.226.804

8.518.295.045

593.006.000

1,177.738.808

1,110.003.008

I3.239.20D.9IO

92.323.955.3%

3.872.999.951

9.661.403.5(12

9.661.403.502

495.831.169.342

495.83 1 . 1 69.342

500.000.000.000

11.195.257.585

7.149.469.792

5.531.782,106

(28.045.340,141)

704.908.998.766

10



B A O C A O K E T Q l A HO AT DONC K I M I DOAMI

CHI TIED

1. Dun nh thu ban hang va rung cap djcli

Mil I liuyel
so mi nil

01

2013

6.995.810.529

2012

2.140.454.542

2. Ciic khoan giam iris doanh thu 02

1113. I in ni ii thu thuan vO ban hang va cung
cAp

djchvu (10=01-02)

4. Gia von hang ban va dich vu cung cap

5. (1.6) gop vc ban hang va cung tap ilich

*'.'
(20=10-11)

6. Doanh thu hoat dong tai chinh

7. Chi phi tai chinh
- Trong do: Chi phi lai vay

8. Chi phi ban hang

9. Chi phi quan ly doanh nghicp

10. (1.6) thu fin tiV huat ilong kinh doanh

(30=20+(2I-22)-(24+25))

11. Thu nhap khac

12. Chi phi khac

13. l,m nhuiui khac (40-31-32)

14. Tong (16) ke loan tru'ox- thue
(50-30+40)

15. Chi phi thue thu nhap doanh nghiep hien 51 2-1
hanh

16. (1.6) sail t i m e thu nhap doanh nghiep 60
(60-50-51)

6.995.810.529 2.140.454.542

1 1

20

21 22

22 23

23

24

25

.Mi

31

32

40

511

31.221.237.861

(24.225.427.332)

73.082.346

67.473.151.120

12.558.807.928

50.123.000

3.266.0 1 1 .979

(94.941. 63 1.0S5)

444.546.023

243.461.681

201.0S4.342

(94.740.546.743)

2.206.400.012

(65.945.470)

2.505.908.116

21.363.372.750

17.402.223.377

27.334.727

10.756.595.028

(29.707.339.859)

1.521.323.469

366.296.473

1 . 1 55.026.996

(28.552.312.863)

17. (L6) ccrban tren co phieu 70 25

(94.740.54G.743)

(1.895)

BAO CAO LUU CHUYEN TIEN I K
CTheo plnrang phap gian tlept

( I I I l l f T MS 20 3
so _

1. LUU CHUYEN TIEN TU HOAT DONG K1NH
DOANH

/. (Ld) trutfc Iliu4 01 94.740.546.7\3)

2. Dieit chinh clinaic khoiin:

Khdu hao tai san cu d i n h 02 1.119.209.0

(28.552.312.863)

( 5 7 1

2012

(28.552.3/2.863)

1.065.302.238



Cac khoan dir phong 03

L6/(I,ai) lir hoat dong dau iir 05

Chi phi lai vay 06

3. Ltfi nlntan thiidn tie hoat dong hinh iloanli tnrctc tlitiy 08
dv'i von licit dong

Thay doi cac khoan phai thu 09

Tha\i hang ton kho 10

Tha\i cac khoan phai ira (khong bao gom lai vay phai I I
ira. Ihuc ihu nhap doanh nuhicp phai nop)

Thay doi chi phi ira ttmVc 12

Tien lai vay da tra !3

Thuc ihu nhap doanh nghicp da nop 1 I

Tien chi khac cho hoat dong k inh doanh 16

l.uii rhuyC'ii tien thu an tir boat (long kinh U o . m h 20

II. LU'U CHUYEN TIEN TU'HOAT DOING DAU TU

1. Tien chi de mua sam. \a\g tai san co dinh va 21
cac tai san dai han khac

2. Tien ihu lir thanh ly, nhugng ban TSCD 22

3. Tien thu hoi cho \, ban lai cong cu no cua don vi khac 24

4. Tien chi dau tir vao don vi khac 25

5. Tien thu hoi dau tu gop von vao cac don vi khac 26

6. Tien ihu lai cho \uy. co tire va lai nhuan dirge chia

26

I M n chuyen lien M m . i n tir hoat (long dau tir 30

III. LU'U CH UYEN TIEN TU HOAT DONG TAI
CHiNH
1. Tien vay ngan han, dai han nhan duoc

2. Tien chi tra ng goc vay 34

I mi chuyen tien thuan tii-boat (long tai climb 40

l.ii'u chuyen tien thuan trong nam 50

Tien dfiu nam 60

TiiJn cuoi nam 70

26.561.099.98

49.023.832.53

12.558.807.92

(5.477.597.241

6.887.092.91

4.316.890.3?

(6.932.107.589

(35.371.477

(1.012.695.704

(550.000.000

(138.000.000)

(2.941.788.75

1.208.225.177

436.363.63

(14.500.000.001 )

3.961.149.373

(3.323.036.1X7)

17.402.223.377

(9.446.6 74.062)

1.266.797.603

69.163.637

1.059.665.721

294.073.832

(4.887.871.148)

(525.000.000)

(1.135.592.920)

(13.305.437.337)

(2.254.239.609)

1 . 1 81.890.908

2.676.000.000

18.124.000.0<

73.082.346

2.925.220.805

1.718.309.636

(2.062.357.30

(344.0-17.647)

(360.615.601)

805.390.215

444.774.614

24.S.908.I 16

0

1.849.559.415

6.928.956.119

( 1.630.019.517)

5.298.936.602

(6.156.941.320)

6.962.331.535

805.390.215

V. BAN GIAI TRINII BAO CAO TAI CIIINII VA BAO CAO KIEM TOAN.

1. Do'n v j kiem toan doc lap: Cong ty TNHH Dloitte Viet Nam

2. Y kien kiem loan doc lap:

Bao cao tai chinh phan anh trung thuc va hop ly, tren cac khia canh irong sen. l inh

hinh tai chinh cua Cty tai ngay 31/12/2013 cung nhu ket qua hoal dont

hinh ILTLI chuyen lien te cho nam tai chinh kel thuc cung ngay. plni hop vi

toan Viet Nam, He thong Ke loan Viet Nam va cue quy dinh hien hanh cc

kinh doanh \  linh

i cac Cliuan mire Ke

lien quan lai VN.

3. Cac van dc loai trir, chira thong iiliat trong xu- ly kc toan: Khong

VI. CAC CONG TY CO LIEN QUAN:- Cty nam giCr tren 50% v6n co phan cua Cl\ Khong

VII. TO CHU'C VA NHAN SU": So" d6 bo may 16 chirc.

12



Ph6ng
Kinh t£ K£ hoach

SO D6 T6 CHU'C PVC D6NG D6

DAI H<)l D6NG C6 D6NG

Hpl D6NG QUAN TR| BAN Kl£M SOAT

GlAMDOC

Phd Gldm d6c Phu
trSch d£u tu1

Plio
Phu trAch

l c
chfnh

Ph6ng
chlnh K6 to^n

Ph6ng
T6 chiJc Hanh

chlnh

Pho Giiim d6c
Phu trdch kinh doanh

Ph6 Giam
Phu trach tai chfnh

Ph&ng
Dau tir phat tri£n

Ph6ng
Quan ly Ky thu§t

San giaddjch Bat
dgng san

Ban chuan bj DA
Xuan Phu-ong



Hoi (long Quan tri, Han (.i;iin doc, Itan Kicm soat va Kc loan trir<ni«

1.1 Dimh sach Hoi dong quan tri. Ban Giam doc, BKS, KTT

1.1.1 LU'ONG NGOC LAN - Chii tich HftQT

Ho va ten:

dial tinh:

Ngay sinh:

Quo quan:

Ho khau thirong tru:

Cho 6 hien nay:

LU'ONG NGQC LAN

Nam

24/05/1958

Trurc Hung - True Ninh - Nam Dinh

Phong 208 CT4 KDT My Dinh - I ir Liem -

Phong 208 CT4 KDT My Dinh - Tu Liem -

Trinh do chuycn mon:Cir nhan Kinh tc

Clu'rc vu hien tai: Chu tjch Hoi dong quan tri

1.1.2 HOANC HIJU TAM - Giam d6c - In vicn HOQT

Ho va ten:

Giai tinh:

Ngay sinh:

Quc quan:

Ho khau thirong tru:

Cho a hien nay:

HOANGHUXJTAM

Nam

23/11/1960

My Xa - Nam Dinh

Phong 712 CT5 Khu do thi My Dinh - "1'ir l.iem - I la Noi

Phong 712 CT5 Khu do thj My Dinh - Tir Licm - lla Noi

; i Noi

la Noi

Trinh do chuyen m6n:CiY nhan Kinh te

Chirc vu hien tai: Giam doc Cong ty

1.1.3 LA THI LAN - ly vien IIDQT

H o v a l e n : LATH! LAN
Giai tinh: Nur

Ngay sinh: 0 7 - 0 8 - 1962

Cho 6 hien nay: 237 Nguyen Trai, P Nguyen Cir Trinh. Quan 1. TP IICM

Trinh do chuyen mon:Ky sir hoa. Cir nhan kinh te

Chirc vu hien tai: Uy vien IIDQT

1.1.4 PHAM VL HOANG - Pho giam d6c - Ly vien HDQT

Ho va ten: PHAM VU 11OANG

Giai tinh: Nam

Ngay sinh: 2 6 - 1 2 - 1 9 7 4

Que quan: Kim Thir - Thanh Oai - I la Tay

Ho khau thirong tru: So 48B Tran Quang Khai. I long Bang. I lai 'hong

Cho 6* hien nay: So 88 - ngo 165 Thai lla - Dong Da - I la Noi

Trinh do chu>en mon:Cir nhan Kinh te

Chirc vu hien tai: Pho Giam doc phu traeh Dau tu

13



1.1.5 NGUYEN THI PHUONG THA0 - ty vien HOQT

Ho va ten: NGUYEN THI PHUONG TIIAO

Giai tinh: Nir

Ngaysinh: 0 7 - 0 6 - 1970

Que quan: Hai Duong

Ho khan thirong tru: 52 Ngo Thi Nham, Quan Hai Ba Trirng. I la Noi

Cho a hicn nay: 52 Ngo Thi Nham, Quan I lai Ba Tnrng, I la Noi

Trinh do chuyen mon:Tien sy

Chirc vu hicn tai: LJy vien HDQT

1.1.6 Ong NGUYEN KIIANHTRUNG

Ho va ten: NGUYEN KHANH TRUNG
Giai tinh: Nam

Ngaysinh: 0 7 - 0 5 - 1971

Que quan: 1 loa Lu - Ninh Binh

Ho khau thirong tru: So 453 dirorng Bach Dang - Quan 1 loan Kicm - 1 la Noi

Choahien nay: Phong 607 Nha B3 Hacineo Hoang Bdo Thuy, I la Noi.

Trinh do chuyen mon:Thac sy Kien true

Chile vu hien tai: Pho Giam doc

1,1.7 Bi NGUYEN THI DUNG
Ho va ten: N G U Y E N T I M DUNG

Giai tinh: Nu

Ngaysinh: 23/3/1979

Que quan: Yen Phong - Yen Dinh - Thanh Hoa

Ho khau thirong tru: S6 2 ngo 221 Kim Ma - Ua Dinh - I la Noi

Ch6 a hien nay: S6 2 ngo 221 Kim Ma - Ba Dinh - 1 la Noi

I r i n h do chuyen mon:Cu nhan Kinh te

Chi'rc vu hicn lai: Pho Giam doc

11.8 On« IRAN TRONG THUY

Giai tinh: Nam

Ngaysinh: 17/06/1966

Que quan: NghTa Hirng - Vinh Tirong - VTnh Phuc

Ho khau tlurang tru: L6 66, TT4 - Khu do thi My Dinh - Tu I ,icm - I la Noi

Ch6 o hien nay: L6 66, TT4 - Khu do thi My Dinh - Til Liem - I la Noi

Trinh do chuycn mon:Thac sy QTKD

Chi'rc vu hicn tai: 1*116 Giam doc

1.2 Danh sach Ban kiem soat

1.2.1 ()ng: PHAM TIEN OAT - Trirorng ban kiC-m soat

Hpva ten : PHAM TIHN DAT

14



Giai tfnh: Nam

Ngaysinh: 2 8 - 1 0 - 1979

Que quan: Binh NghTa - Binh Luc -1 la Nam

Ho khan llurang tru: Ngfi 1 liep - Thanh Tri - I la Noi

Cho 6 hien nay: Ngu Hiep - Thanh Tri -1 la Noi

Trinh do chuyen mon Cu nhan Kinh to

Chirc vu hien tai: Thanh vien UKS -Tony con» iv PVC. I narim ban kiem soal

PVC - Dong 1)6

1.2.2 Ba: DAG THI THIEN HUONG - 1 v vicn ban kiem soat
Ho vaten:

Giai t inh:

Ngay sinh:

Que quan:

Ho khau tlurang tru:

Cho a hien nay:

DAOTHjTHIEN HUONG

Nif

14/03/1978

Khuong Dinh - Thanh Xuan - I la Noi

51/342 Khirong Dinh - Thanh Xuan -1 la No

51/342 Khirong Dinh - T h a n h X u a n - I la No

Trinh do chuyen mon:Thac sy QTKD

Churc vu hien tai: Giam doc kiem soat Tai chinh. Sovico l lo ld inas , LI\n kiem

soat PVC - Dong Do

1.2.3 Ong: HOANG THANH TUNG - IX vien ban kiem soat
Ho va ten: HOANG THAN11 TUNG

Gioi tinh: Nam

Ngaysinh: 2 0 - 0 1 - 1969

Que quan: Xa Tu Lien - Huyen TCr Liem - Ha Noi

Ho khau thirong tru: 142 dirang Au Co, phuong Tur Lien, quan lay 116 - I la Noi

Cho a hien nay: 142 duong Au Co. phirong Tu Lien, quan Ta> 116 - 1 la Noi

Trinh do chuyen monrTien sy Kinh te

Chirc vu hien tai: Pho £»iam doe C6n» Iv CP lap doan dan tir I ien I.dc. (iiam docc? - • i

CN Ha Noi, Giam doc CN Cong ty CP dan tir Song Kim tai I la Noi. u\g Do

1,3 Ke toan

1.3.1 Gng NGUYEN CONG THANH
Ho va ten: NGUYEN CONG THANII

Giai tinh: NAM

Ngaysinh: 28/11/1971

Que quan: Phuc Yen - VTnh Phue

Ho kh5u thuong trii: P620 CT4 Khu do th j My Dinh - Tir Licm -

Cho a hien nay: P620 CT4 Khu do thi My Dinh -Tir Liem -

Trinh do chuyen m6n:Cir nhan Kinh te

Chirc vu hien tai: Ke toan trirang

15
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* Quyen loi ciia Ban giani doc:

Cong ty thirc hien tra Urong, tien thirang va cac quyen loi khac cua Ban t.iam doc thco Nghi

dinh s6 205/2004/ND-CP ngay 14/12/2004 cua Chinh Phu va Quy ch<3 Ira luong da dirge

HDQT cong ty phe duyet.

- Tong thu nhap cua Ban Giam doc trong nam 2013 : 721.313.452 dona

- Cac quyen loi khac: Khong

I.Cong tac to ehirc va nhan sir

Cong ty Cong ty co phan Dau khi Dong D6(PVC-D6ng 1)6) luon xac djnh nguon nhan

lire la ycu to quyet dinh, then chot trong cong tac xay dung chicn lucre pha

Nam 2013, so lirpng CBCNV toan Cong ty giam 30,5 % so voi na

trien cua Cong l\

n 2012 uVi toim MI

cuoi ky 77 nguai. Nham dam bao quycn loi cho ngudi lao dpng. PVC - Duig Do thirc hien ky

I1DLD thco dting quy dinh ciia phap luat.

PVC - Dong Do co dpi ngu CBCNV trinh dp chuyen mon. nghiep vu cao. dap irng yen

cau cong vice va luon no lire hoc tap, trau doi kicn thuc. gop sire phat triei^ Cong l \

tong Iw'p trinh do chuyen mon cua CRCNV tai P^C-Dong Do niitii 2013

s i r

i

2

Noi dunj"

Lao dpng

(nguori)

l \)

Tong

so

77

SOLD
mi

30

39

l i i

Trcn 1)11

9

[^_

OH

52

67.5

CD

3

4

Tri

:n

HI iid

'I'runj.

cap

5

6.5

Ban»

nglic

5

6,5

IJ)PT

3

4

Dira vao trinh dp chuyen mon. nghiep vu CBCNV dirpc dao tao, P\o dpng theo chuc nang nhiem vu cua cac phong. ban, do'n vi va phu h

nguoi lao dong.

Bang ct? cau to cln'rc PVC - Dong Do nam 2013

Don vi

Ban lanh dao

Phong 16 chuc Hanh chinh

Phong Tai chinh ke loan

Phong Dau tu

Phong Quan ly ky thuat

Phong Kinh te ke hoach

BQL DA Hoa Binh

So lirong

(ngiroi)

6

16

9

8

6

5

3

Do'n \

San giao djeh Bat dpng s

Chi nhanh 116 Chi Minn

UQ1. DA Iran Quang Kl

BQL DA Dire Giang

BQL DA Hai Phong
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So liro'ng

(ngiriri)

1 1

2

1

5

3
2

C - Dong Do bo tri

yp voi nang luc cua

Ben canh do, voi nhieu du an, cong vice plu'rc tap ma dpi ngu CBCNV Cong ty con

thieu hut CBNV nhieu kinh nghiem nen con gap mot so lian chc trong qua t r inh giai quyet

cong viec.

Chinh sach doi voi ngmri lao dong

* Mm tnro'ng liini viec:



PVC-Dong Do luon danh gia rat cao yen 16 eon ngirai la nhan to hang dau trong sir

thanh cong cua cong ty. Vai y Inure tap the vung manh dirge la do eo nhCrng eon nguai van

hanh gioi vi vay nguon nhan lye la yen to s6ng eon eho sir thanh cong cu|a Cong ty. loan bo

nhan vien cong ty dugc dong bao hiem xa hoi va tham gia vao to chuc eon

Cong ty co tru so dat tai Tang 2, Toa nha Dolphin Laza, so 28. I ran

Liem. Ha Npi. Khong gian van phong thoang dang, rong rai tao dieu

CBCNV lam vice. Dong thai vai vice xay dung moi truang lam vice nan

luong llurang phuc loi va thang lien nghc nghicp minh bach, tao dung van

dugc chu trong dac biet. Dao due nghe nghiep va sir sang tao ca nhan luon

phat trien.

* Tuyen dung va dao tao
Tir khi thanh lap nam 2007. PVC-Dong Do (trircrc la PVC-Dong

vien. Den nay. nhan sir ciia Cong ty da Icn den 77 nguxri. tang ho'n 8 Ian

dai hoe va tren dai hoc chiem 79 % doi ngu nhan sir eua eong ty hang n;

i doan eua eong l\

liinh. My Dinh. 1 ir

-.ien thoai mai eho

i dong eung eo~ ehc

hoa l^C.'-Dong Do

dirge khuyen khich

)6 ) chi co 9 nhan

CliNV cotrinh do

in MeMi tue dirge bo

sung chu yeu tir cac trirong dai hoc trong va ngoai nirae ihupc cac chuyfn nganh nhn; Kien

true, xay dirng, tai chinh, ke toan, quan tri kinh doanh, Nguon nhan lire eua PVC-Dong Do

dirge danh gia la dirge dao tao can ban, co tinh chuyen nghiep va nhicu kinh nghium.

Chinh sach dao tao va phat trien nhan vien la eong tac dugc iru lien hang dau eua PVC-

Dong Do. Cong tac dao tao ve chuyen mon nghicp vu dirge thue hicn mot each lien tuc va

thong suot, co he thong. Muc tieu cua cong ly la xay dung va phai trien doi ngu nhan vien

thanh thao ve nghiep vu. chuan mire trong dao dire kinh doanh. chuxcn nghiep irong phong

each lam vice va nhicl tinh phuc vu khach hang. Cac nhan vien trong he thong PV('-l)6ng Do
,

dugc khuyen khich dao tao chuyen sau vc nghicp vu phii hgp \6i clu're nang cong vice nham

thirc hien tot cong vice hien tai va chuan bi cho nhfrng cong vice co linh traeh nhicm eao hon.

- Che do licttng tlnw'ng
Che do luo'ng va khen thuang cho nhan vien cua PVC- Dong Do gan lien voi kcl qua

hoat dong kinh doanh va chat lircmg lam vice cua moi nhan vien.

- Luang cua CBNV dugc tinh dira trcn muc do hoan lhanh cong vice va nang suat lao

dong:

- Thirang cho eac dan vi. ca nhan diC'n hinh tien tiC-n trong nam. ihiiong sang kien:

- Thuang trong eac dip Ic. tet va cac ngay ky nicm lhanh lap nganh dau khi, nga\g

cong ty. Tap doan don nhan cac danh hicu cao quy do Nha niriVc ban l$ng; ngay lhanh lap

eong ty..

Ve che do phu cap, bao hiem xa hoi: tat ca nhan vien chinh thuc cu;

dirge huang cac trg cap va dong bao hiem xa hoi phu hgp vai Luat lao

dii che do BHXM. BHYT. BHTN cho nguoi lao dong. Ngircri lao dong

huu tri: Che do 6m dau: Che do thai san: Che do nr tual: Che do TNI.D

Tham gia BHTN nguai lao dong dugc huong trg cap that nghiep. ho trg

PVC-Dong Do deu

dong. Thirc hicn day

lue huon: Che do

nghe nghicp.

hoc niihc. ho iro Urn

vice.

* S/H/I lioat doan the va cac chinh such khac
Tai PVC - Dong Do, cac to chuc nhu Dang. Cong doan. Doan lhanh nien va eac to chuc

xa hoi dugc to chuc va hoat dong theo quy dinh cua phap luat. PVC-Dong Do thuang xuycn

to chuc cac hoat dong sinh hoat doan the nham tao khong khi vui luo'i. than ihien eho nhan

vien.
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Hang nam, Cong ty thirc Men che do ngbi mat, to chuc kham bcnh djnh ky, cac boat
dong vui cho'i giai tri trong cac dip Le, Tet, boat dong tap the ngoai troi. may d6ng phuc cho

nhan vien. Ngoai ra Cong ty con co chinh sacb dai ngo nhan vien dugc quyen mua can bo
chung cu do cong ty lam chu dau tu voi gia uu dai.

Cong doan to chuc sinh nhat hang thang cho CBNV, tham hoi nban \[icn 6m dau. nba co
hoan canh kho khan ...Tao dicu kicn de tat ca nban vien Cong 1\o dugc moi trudntz lam

vice tot nhat.
Cong ty dac biet chu trong cac boat dong ci'ru trg \ hoi, tir th icn ... thong qua do xay

dirng t inh than ho trg, diim hoc trong tap the nhan vien cong ty voi nhau v<3

*Chinh sdclt co tii'c
HDQT co trach nhiem xay dung phirong an phan phoi Igi nhuan va

trinh DHDCD hang nam. Phuang an nay dugc xay dyng tren co' so Igi
cong ty thu dirge tu boat dong k inh doanh trong nam tai chinh sail kbi da

vcri xa hoi.

rich lap cac quy dc
nhuan sau time ma
tlurc hicn imhla vu

nop tbue va tai chinh khac theo quy djnh cua phap luat hicn hanh. lien ci b do. Cong t\m

xet toi ke hoach va d j n h huong kinh doanh. chicn luge dau lu mo rgny
trong nam tai dc dua ra mure co tire hop ly.

5. Thay doi nhan sir trong Ban dicu hanh trong nam:
6ng Hoang H&u Tarn - Giam doc Cong ty

6ng Pham Vu Hoang - Pho GD Cong ty

6ng Nguyen Khanh Trung - Pho GD Cong ty

Ba Nguyen '1 hi Dung - Pho GD Cong ty

6ng Nguyen Tien Hung - Pho GD Cong ty (mien nhiem ngay ()!/<

6ng Tran Trong Thuy- Pho GD Cong ty

V I I I . THONG TIN CO DONG VA QUAN TRI CONG TY.

I. Hoi dong quan tri va Ban kiem soat:
Thanh vien IIDQT cong t\m : 5 thanb vien

-Chutich IIDQT

- U V IIDQT

- UV IIDQT

- U V IIDQT

- UV HDQT

1. Ong Luang Ngoc Lan

2. Ong Hoang I luu Tarn

3. Ong Pham Vu Hoang

4. Ba La Thj Lan

5. Ba Nguyen Thj Phirang Thao

Thanh vien IIDQT doc lap khong dieu hanh:

1. B a L a T h i L a n - UV IIDQT

2. Ba Nguyen Thj Phuong Thao - UV HDQT

Thanh vien Ban kiem soat cong ty gom : 3 thanh vien

Ong Pham Tien Dat - Truang ban

Ong Hoang Thanh Tung - UV

Ba Dao Thj Thien Hirong - UV

Hoat dong ciia IIDQT:

Nam 2013. nhan su cua IIDQT Cong ty khong co bicn dong. HDQT Cong ty thuc
hicn dung quyen va trach nhiem quy d j n h tai Dieu le Cong ty. Ngoai cac phien hop d j n h k\8

at don<i k i n h doanh

2/2013)



hang quy. IIDQT cung co nhirng phicn hop bat thuxrng de giai quyet cac cong vice theo di3
nghi cua Ban Giam doc Cong ty. Do dac thu tinh chat hoat dong kicm ihicm va dieu kicn
cong lac a xa, cac thanh vien HDQT Cong ty thuong xuycn nam bat thong tin, bao cao v6 linh

hinh boat dong ciia Cong ly qua dien thoai. email, de thong nhat va ra cac q u \ e t d i n h kip thai.
l i n h boat.

Nhan dinh diroc cac kho khan ciia tinh hinh thi trirong. kinh doanh BDS cung nhir thi trirong

von nen nam 2013, HDQT da chi dao va cimg Ban Giam doc bao loan vor, on dinh va dm tri
boat dong san xuat kinh doanh ciia Cong ty de virot qua giai doan kho khan cluing ciia nen k inh

te. Cu the cac noi dung Nghi quyet da dirge HDQT phe duvet trong nam 2013

• Giai the chi nhanh Cong ty CP Dau khi Dong Do tai Thanh I loa

" Chap thuan phuxrng an ban co phan cua Cong ty CP Song Da Ca

Chap thuan phirong an rut von dau tir gop von mua co phan tai Cong ly co phan Xay
lap dien Dau khi.

Dieu chinh tien do thirc hien dir an 1'oa nha chung cu cao cap C

mdi Xuan Phirong, Tir Liem, Tp Ha Noi.

Chap inuan phuomg an chuycn nhirong dc chuycn quycn dau Ur t

co phieu Pctroland dong thai thanh ly Hop dong liy
I 1/2007/HDUTDT/PV1-C-PVFC Land.

Phe duyet chu tnrong chuyen nhirong cac can ho thuoc Du an
irung tam ihuang mai, khu can ho cao cap Golden Palace va tha

nhu1 sau:

Cuoim,

l'51{ tai Khu do t h i

ire ticp va dirng ten

thac dau ur so

I'o hop van phong,
h ly 1 kvp dong hop

tac kinh doanh so 01/PVFC Land - VD vcri Cong ty CP Dau m Bat dong san Viet

Dire

Phe duyet phirong an thu hoi von dau tir dir an Cao oc van phong va chung cir cao
t^ngtai 241/11. Dien Bien Phu, Phirang 15, Quan Binh Thanh. I p Ho Chi Minh

Phe duyet phirong an chu\en phan von gop hop tac k inh doanh cua du1 an Khu cao

6c can ho 15A2 thanh von dau lir mua can ho cua dir an Dr; gon Hi l l (15AI) tai

dirong Nguyen 1 luru Tho, quan 7, Tp 116 Chi Minh.

Doi voi nhiing dii1 an ma Cong ty dang triC'n khai . I I D Q 1 da ra soat va chi dao Ban

Giam doc nhir gian tien do. xem xct phirong an chuycn nhirong. rut von. lha\i phirong an dau

Ur kinh doanh phu hop voi t inh hinh thi truong cu the:

Doi voi dir an Toa nha hon hop Sunlight Tower tai l l a i Phoiu : I IDQT da chi dao

gian tien do dir an va tim kiem doi tac chuyen nhirong dc sam thu hoi von.

ihanh tien do lap va

xct phiro'ng an kinh

Cong t\o phu hop.

Doi vai dir an Khu do thi dau khi Dire Giang lai Ha Noi: Day
phe duyet quy hoach 1/500 va cac thu tuc t icp theo ciia Du an.

Doi vai Dir an Toa nha van phong 160 Tran Quang Khai: Xcn
doanh va chuven doi conn nang cua dir an, uiam ty le so him cuaj - o •*

Dam phan vai doi tac dau tir tim phirong an dau tir mai hieu qua h

Tim kiem cac ca hoi chuyen nhirang von gop cac dir an gop von dau ur: Du an Khu
chung cir cao cap, djch vu hon hop - Khu do th i Nam An Kb; nh. dir an Chung cir
Huynh Tan Phal...

m.



Thuc day thu tuc phap ly cua dir an Chung cir cao ca"p lai CT5K

Liem, Ha Noi.

Doi vai cong tac to chi'rc. HDQT da chi dao Ban Giam doe Cc

Xuan I'huon", Tir

ng ly kien loan bp
may quan ly cua Cong ty; Ra soat, cat giam nhan sir loi 31% so lirong man sir. cho can bo

nghi vice luan phien, giao nhicm vu kiem nhicm cho cac can bo chu chot de tiet kiem nhan sir.

Vai lai the ciia cac thanh vien IIDQT, den la nhi rng ngiroi co k inh nghicm irong ITnh

virc dau tir bat dong san, dirge sir ung ho cim co dong Ion la "long Cong ty Co phan xa\p

dau khi Viet Nam, HDQT da eiing vai Ban Giam doe Cong ty da virot qua cac kho khan va

tru virng irong boi canh ihi truxrng BDS gap nhieu kho khan. Tuy nhien, de phai huy loi da

kha nang dieu hanh chi dao va giam sat Ban Giam doe Irong hoat dong san xuat kinh doanh,

HDQT can phai hoach dinh chien liroe, danh gia tinh hinh ihi irirong ihC uioi va irony, mroe

dc chop co hoi, de ra phirong hirong chu trirong thich hop trong tirng giai (Joan.

lloat dong cua Ban kicm soat:

Trong nam 2013, BKS da thirc hien lot chirc nang cua minh: Kiem

phap, tinh trung thirc can trong trong quan ly va dicu hanh hoat dong SXK

BKS, Giam doc trong viec quan ly va dieu hanh Cong ty. Danh gia vice ti

cua Phap luat va che do hien hanh. Tham dinh bao eao tai chinh, cac b;

tra linh hop ly. hop

X giam sal IIDQT,

in tlui cac qu\h

o cat) kct qua hoal

qu \e t ciia IIDQT,

dong SXKD hang quy, 6 thang, mot nam va bao cao tai chinh sail khi |ja diroe kiem loan.

Giam sal viec thirc hicn cac quy che, quy djnh cua cong ty.

Kicm tra. giam sat cac thu tuc, t r inh tir cong tac to chirc Dai hoi co dang ilurorm men

dam bao luan thu dung iheo quy djnh cua phap luat va Dicu le cong ty.

Kiem tra. giam sat viec thirc hien N g h j quyct cua DHDCD va n j

tap trung ho tra sat sao HDQT de tricn khai tot nghi quyct.

Tham dir va dong gop y kien tai cac cuoc hop HDQT phai hop gifra I I D Q I . Han GD,

Ban kiem soat chat che, nghiem tuc deu chung muc dich nham thirc hien tot nghi quyct cua

Dai hoi co dong.

1.3. Kc hoach dc tang cuxVng hicu qua trong hoat dong quan tri con« l\

IIDQT sc tang cirong hoat dong thco hinh thirc cho y kicn hang] van ban giai qu \ e l

nhanh cac yeu cau cong vice thuoc tham quyen quyct dinh cua IIDQT. I

hop voi dieu kien hoat dong kiem nhiem va dicu kien cong tac o xa

inh llu'rc nay sc phii

:iia cac Thanh vien

HDQT.

Tang cirong moi lien he giua Ban GD-HDQT ihong qua bo phan giup vice IIDQT.

tang cirong kiem tra giam sat dinh ky/dot xuat de dam bao vice thirc hicn cac Nghj quyel.

quyel dinh cua HDQT va luan thu cac quy djnh phap luat ciing nhu cac noi qu \  quy che noi

bo Cong ty.

Giam sal va thuc day ticn do ihu'c hien ke hoach SXKI) . lien do ihirc hien cac dir an.

1.4. Ticn lirtfng, thu liw IIDQT, Kan kicm soat nam 2013: 355.631.318 dong

1.5. Ty le so' hiru co phan cua thanh vien IIDQT (Tai tluYi diem: 03/04/2012)

/. Ong Lmrng Ngoc Ldn - Chutich HDQT:

So co phan nam giCi: 7.520.000 co phan (mcnh gia: 10.000 dong}

Trong do:
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+ Sa him ca nhan: 20.000 co phan (menh gia: 10.000 dong)

+ Dai dien phan von cua PVX: 7.500.000 co phan (menh gia: 10.0 0 doim

2. Ong Hoatig Hint Tdn^- Giam doc - Thanh vien IIDQ'I:

So co phan nam gitr: 6.140.000 co phan (menh gia: 10.000 dong)

"Prong do:

+ Sffhiru ca nhan: 140.000 co phiin (menh gia: 10.000 dong)

+ Dai dien phan v6n cua PVX: 6.000.000 co phan {menh gia: 10.000 dong)

3. Ons Phaiii Vu lloanz. - Pho Giam doc - Thanh vien IIDQT:

So co phan nam gift: 4.512.975 co phan (menh gia: 10.000 dong)

Trong do:

+ So hfru ca nhan: 0 co phan

t Dai dien phan von cua PVX: 4.512.975 co phan (menh gia: 10.0)0 dong)

•j. Ba_Ngiiytjn_Tht Phirwig Thfw -Tlumh vien If DOT:

So co phan nam giu: 3.396.000 co phan (menh gia: 10.000 dong)

'Prong do:

+ So hiru ca nhan: 0 co phan

+ Dai dien phan von cua Cong ty co phan dia 6c Phu Long: 3.396.000 co phan (menh

gia: 10.000 d6ng)

5. Ba La Thi Ltin ~ Thanh vien HDQT:

So co phan nam gitr: 6.500.000 co phan (menh gia: 10.000 dong)

'Prong do:

+ So hCru ca nhan: 0 co phan

+ Dai dien phan von cua Cong ty co phan Dau tir Song Kim:1 6.500.000 co phan

(menh gia: 10.000 dong)

1.6. Giao dich co phicu cua 1IDQT, Han Idem soat. Ban giam doc dicu lianh, co donj; l(Vn

va cac ^iao dich k l i ;u- , ^>iao dich lien quan den cac doi Uro'ii" noi Iron:

STT

1

Ngirai thirc
hien giao

dich

Hoang Hun
Tarn

Chuc vu tai
cong ty

Giam doc

So cd phieu so' hiru
dau ky

So co phieu

110.00

Ty le

0,22%

So co phieu st
CLIO! k\o co phicu

140.000 0

hDii

y le

28%

l.\o tang, giam

Pang ty Ic so
him
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2. Cac du7 lieu thong ke ve co dong:

Can CLT vao danh sach co dong chot ngay 24/03/2014 ciia Trung tarn l.uu kk'1 Chung khoan.

IT

I

1

2

3

II

Danh muc

Co dong trong nlro'c

Co dong to chirc

Co dong dac biet

- HBQT va Ban giam doc

- Ban kiem soat

Co dong khac

- Ca nhan

- To chirc

Co dong nirfrc ngoai

- Ca nhan

Cong (I) + (II) :

So layng co phan

s<V h u u

49.904.500

28.836.285

186.000

185.000

1.000

20.882.215

20.882.215

95.500

95.500

50.000.000

Gia '"!

499.045.000.000

288.362.850.000

1.860.000.(

1.850.000.(

10.000.000

100

100

208.822.150.000

208.822.15 0.000

955.000.000

955.000.000

500.000.000.000

Ti 1C-

J%)

99,8V

57,67

0.37

0,37

0.002

41,76

41.76

0,T9

0.19

100

Him TCim
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