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BAO CAO THUONG Ni IN NAM 2013
CTCP TONG CONG TY XAY LAP-DAE KH




THONG PIEP CUA CHU TICH HQOI PONG QUAN TRI

Kinh thwa Quy ¢ dong!

Niam 2013 dd qua tinh hinh kinh té thé gi¢i va trong nuée chwa cé nhiéu khoi
sic, thi treong xay lép, bét dong sdn va tién & phuc tap anh hudng khong nho dén hoat
dong san xuat kinh doanh ciia cac doanh nghiép ndi chung va Tong cong ty Xay lap
Diu khi Nghé An ndi riéng. Ping trude nhirng kho khan, thach thuc d6 Hoi Dong
Quan Tri, Ban Téng Giam ddc¢ cing toan thé can bd cong nhan vién Téng cong ty di
xac dinh duoc huong di dung din va nd luc, quyét tam duy tri 6n dinh hoat dong
SXKD, dam bao doi sdng cho canbd cong nhin vién.

Nam nay, du tinh hinh kinh té ctia Viét Nam va thé gidi con rt nhiéu kho khin,
tro ngai, suy giam kinh té chua khic phuc dugc, nhung PVNC van manh dan dé ra
muyc tiéu phan d4u, voi quyét tim hoan thanh ké hoach SXKD nim 2014 voi cac chi
ti€u: San lugng dat 500 ty déng; Doanh thu dat 430 ty déng; Lgi nhuan dat 23.64 ty
dong. Pay wra la thach thirc, vira 13 muc tiéu cia toan thé can bo cong nhan vién
PVNC phai o luc phén d4u dé dam bao su 6n dinh va phat trién virng chic cua minh.

Vé&i sy nd luc manh mé wrot qua moi thach thirc va fim nhin dai han, chién
lugc kinh doanh nhanh nhay, linh hoat, d§1ingii cdn b cong nhan vién tdm huyét, nang
dong, sang tao va trdch nhiém, PVNC cam két s& nd luc hét minh dé gat hai thém
nhitng thanh cong méi trong nim 2014, dap wng mong doi ciia cac ¢ dong dbi voi
Tong cong ty. Ciing nhin dip nay, cho phép t6i thay mit Hoi Pong Quan Tri, Ban
Tong Giam ddc Tong cong ty xin chan thanh cam on Quy ¢d dong va cac nha dau tu
d3 ludn tin tréng, ddng hanh, tng hd va gitp d& chung i trong nhiéu nim qua. Xin
cam on doi ngi CBCNV Tdng cong ty dd khong ngirng nd hrc dé dong gop vao su
thanh cong cua PVNC ngay ho m nay.

Xinkinh chtic Quy c6 dong sirc khoe, hanh phic va thanh dat.

Tran trong!

Vinh, ngay 7 thang 4 nam 2014
TM. HOIPONG QUAN TRI
CHU TICH

Phan Hai Tridu



GIOI THIEU CHUNG

CONG TY CO PHAN TONG CONG TY XAY LAP DAU KHi NGHE AN
Téntiéng Anh: Nghe an P etro leum Construction Joint Sto ck Corporation
Tru s¢ chinh: Tang 10 Toa nha Daukhi Nghé An
S6 7 - Quang Trung, Thanh phd Vinh, Tinh Nghé An

Gidy chirng nhin ding ky doanh nghiép s6: 2900325413 cip thay ddi lan thi 15
ngay 22 thang 2 ndm 2012.
bién thoai: 0383. 844 560 Fax: 0383.566 600

Website: pvnc.com.vn

Véndiéu 1&:218.460.000.000 dong

M c6 phiéu: PVA

Chu tich HPQT: Phan Hai Triéu

Tong Giam d6c: Nguyén Ngoc Bang

S6 Irgng Cong ty thanh vién: 08

S6 Irong canbod cong nhan vién: 227

Nganh nghé kinh doanh chinh: Xay dung dan dung, cdng nghiép; Pau tu kinh
doanh bét dong san, khai thac khodng san, kinh doanh vat li¢u xay dung.



BAN LANH PAO TONG CONG TY

Ong Phan Hai Triéu
Chutich HBbQT

Ong Nguyén Ngoc Bing Ong Df’ing Xuin Binh OngNguy n Anh Minh
- Uy vién HPQT - Uy vien HDQT Uy vien HDQT
- Tong Giam déc -Pho T dng Giam ddc

Ong Phan Quoc Hung Ong Nguyé n Thé Cudng
-UyvienHbQT Ph6 T ong Giam déc
-Pho Tong Gidm doc



BAN KIEM SOAT

OngNguyén Vin Cudng
Trudng Ban kiém soat

Ong Pham Hong Tri¢u OngLé Thanh Cao
Thanh vién Ban kiém soat Thanh vién Ban kiém soat



CAC MOC SU KIEN QUAN TRONG
20/4/1961: Thanh lap Cong ty Xay dung s6 1 Nghé An.

12/1996: Cong ty dwoc to chirc lai theo Chi thi 500/TTg ctia Thu tuéng Chinh phii va
Quyét dinh s6 4495/QPUB ciia Chu tich Uy ban nhan dan tinh Nghé An trén co s
hop nhat 9 doanh nghiép doc lip thudc Nganh Xay dung Nghé An véi hon 2400
CBCNV (20m4 cong ty xdy dung va 5 don vi SXKD vt lidu).

19/1/2005: Cong ty duoc chuyén ddi tir doanh nghiép nha nudc thanh cong ty cd phin
theo Quyét dinh sb 284/QD-UB-DMDN ciia UBND tinh Nghé An.

26/3/2007: Dai hoi dong c6 dong ciia Cong ty da thong qua viéc Cong ty tro thanh don
vi thanh vién cta Tap doan Dau khi Qudc gia Viét Nam va d6i tén thanh Cong ty cd
phan Xay dung DaukhiN ghé An,

4/52007: Tap doan DaukhiQudc gia Viét Nam da ra Quyét dinh sé 2397/QD-DKVN
vé viéc tiép nhan Cong ty PVNC lam don vi thanh vién cta Tap doan.

26/10/2007: Hoi dong Quan tri Tap doan Dau khi Viét Nam di c6 Nghi quyét sd
3604/NQ-DKVN thong qua Dé an chuyén d6i Cong ty c6 phin Xay lap Dau khi thanh
Tong Cong ty ¢d phan Xay lp Dau khi Viét Nam (PVC). Theo Nghi quyét nay, Tap
doan Dau khi Viét Nam s& chuyén toan by 2.295.000 c6 phén, trong duong 51% phin
von ma Tap doandang ndm giit tai Cong ty PVNC sang cho Tong Cong ty PVC. Theo
d6, Cong ty PVNC ladon vi thanh vién cia Téng Cong ty PVC.

12/12/2008: C6 phiéu ctua Cong ty PVNC chinh thirc dugce niém yét trén San giao dich
Chirng khoan Ha N§ivéi mi cb phiéu PVA.

08/10/2010: Dai hoi ddng c6 déng bat throng cia Tong cong ty ra Nghi quyét sb
482/NQ-DHDCPD nhit tri thong qua d& an chuyén Cong ty C6 phan Xay dung Dau khi
Nghé An thanh Tong cong ty Xay lip Dau khi Nghé An hoat dong theo md hinh cong
ty me - cong ty con.

19/10/2010: Sé Ké hoach & Pau tu Nghé An di cip gidy chung nhan ding ky kinh
doanh diéu chinh tén ctia Cong ty thanh Cong ty C6 phin Tong Cong ty xdy lp Dau
khiN ghé An vdi von diéu 16 100 ty dong.

01/3/2011: T ng cong ty vinh dy dugc Chu tich nrdc Cong hoa xa hoi chu nghia Viét
Nam ting thuéng Huan chuong lao ddng hang N ht.

3/12/2011: Tong cong ty dd két thic dot phat hanh c6 phiéu ting vén diéu 16 theo chu
tnrong cia Pai hoi ddng c6 dong Tong cong ty tai Nghi quyét sé 41/NQ-DPHPCH
ngay 29/4/2011 va bao céo két qua chao ban voi Uy ban Chirng kho an Nha Nuéde voi
s6 von diéu 16 mai 1a 218,460 ty dong. S& Ké hoach & Pau tw Nghé An da cép gidy
chirng nhan dang ky kinh doanh diéu chinh s von diéu & ciia Tong cong ty 1a 218,460
ty dong, trong d6 PVC nam giit 22,9%.
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LINH VUC KINH DOANH

- Pau tu xay dung, kinh doanh khu ¢dng nghiép, khu d6 thi, ha ting k¥ thuat, cong
trinh dan dung, cong nghiép, giao thong, thuy ki, dién ning (dudng day va tram bién ap);

- Khai thac quing sét; khai thac quang kim loai khong chira sit;

- Tu van, moi gidi, ddu gia bat dong san, dau gid quyén sir dung dat: dinh gia,
quang cdo BDS, quan Iy diéu hanh san giao dich BPS;

- Xay dung cong trinh duong sit va duwong bd ; xdy dung ha tang k § thuat; xay dung
cong nghiép, thuy loi dudng day va trambién dp dén 500K V;

- Kinh doanh dich vu Iir hanh; Nha hang va cac dich vu dn udng phuc vy lru dong;

- Ban budn thiét bi va linh kién dién tr, vién thong; Ban buén may moc, thiét bi
dién, vatlitudién;

- Dich vu cong nghé thong tin;

- Cho thué van phong lam viéc;

- Khai thac, ché bién d4, cat, soi, quing céc loai; khai thic 1am san; Cua, x¢, bao gb
va bao quan go;

- Mua ban phan bon nd ng nghiép; xir 1y hat gibng dé nhan gibng;

- Tu van giam sat thi cong cac cong trinh dan dung, cong nghiép;

- Ban budn xing dau va cac san pham lién quan;

- Hoan thi¢n cong trinh xay dung;

- Ban budn vat liéy, thiét bi lép dat khac trong xay dung;

- Tu vén lap du an dau tu, quan ly du an, d4u thau cac cong trinh xay dung;

- Tu van thiét ké cong trinh dan dung, cdng nghiép;

- Pao tao nghé ngén han;

- Banbuon ndng lam san nguyén li¢u (trr go, tre, nra) va dong vat song,



PINH HUONG PHAT TRIEN

A. Cic chi ti¢u kinh t¢ trong nim 2014

Ty déng 200
600 7|
500 7|
400 T
300 7|
200 7| ] —
100 T | ]
ot i o | e | E
Thuwe hién 2011 Thwc hién 2012 Thwc hién2013 Ké hoach 2014
O Doanh thu 638.65 233.48 118.99 430
A San lvgng 606.01 208.27 55.75 500
O Vén diéu l& 218.46 218.46 218.46 218.46

B. Ty trong cac linh vuec vao nam2015

20%

| Giati xay lap

O Gia tri kinh doanh BBS

B Giatri SXcoéng nghiép va khai thac vat liéu

B Kinh doanh dich wu
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BAO CAO
Hoat dong ciia Hyi dong quén tri ToOng cong ty niim 2013
Phwong huéong, nhi€m vu nam 2014.

I. TINH HINH HOAT PONG CUA TONG CONG TY NAM 2013:

Nam 2013 kinh té dat nuo’c Va~1n chua thoat khoi khé khan, 1i suét tin dung cao,
doanh nghiép khé tiép cAn ngudn Von, thi tnrong bat dong san dang trong giai doan
trim ling va chura o d4u hiéu khoi sic lam anh hudng 16n dén cong tac dau tu cing
nhu cong tac san xuét kinh doanh cua cic doanh nghiép, trong nim ca mrdc c6 hon
60.700 doanh nghiép giai thé va ngirng hoat dong, trong s6 d6 Nghé An ¢6 hon 1.288
doanh nghiép.

Trong bbi canh do, Tong cong ty PVNC thuong xuyén theo doi séat sao tinh
hinh dién bién cta kinh té thé giéi noi chung, Viét Nam néi riéng nhit 1a trong linh
vuc xay lap, bat dong san dé chu dong diéu chinh dua ra cac dinh hudng, quyet sach
giai phap phu hop, kip tho; dong thoi cha dong san xuat kinh doanh, thyc hanh tiét
kiém chdng ling phi; Tang cuong doan ket ndibg; sy lanh dao cua Dang uy, diéu hanh
cia HDQT, Ban tong glam dbc cung sy nd hrc cia can bd cong nhin vién. Tranh tha
su quan tdm chi dao va ho trg tich cwc ciia Tap doan Dau khi Viét Nam, T6 ng cong ty
C6 phan Xay ldp Dau khi Viét Nam vé viéc hd tro chi truong, ngudn von dé tiép tuc
thi cong cac cong trinh, du én l6n da va dang thuc hién va géi dau tiép can cac du an
m&i ciia nganh Daukhi. Cung véi sy quan tim ctia Uy ban nhan dan tinh Nghé An vé
co ché chinh sach dau tu cac du 4n; Tiép can va mo rong thi truong nude ban Lao hop
tac vo1 Doanh nghi¢p Han Quéc; két thac nam tai chinh 2013 téng san lrong dat 55,75
ty ddng, bang 9,25% ké hoach; doanh thu 118,99 ty ddng, bang 21,74% ké hoach; gia
tri thwc hién dau tu 3,91 ty dong, bang 8,73% ké hoach; loi nhuan trudc thué 4,98 ty
déng, béng 20,21% k é hoach.

II. HOAT PONG CUA HQOI PONG QUAN TRI NAM 2013:

Céc thanh vién HDQT gdm:

Ong Phan Hai Triéu - Chu tich

Ong Nguyén Ngoc Bang - Uy vién kiém Téng giam ddc

Ong Nguyén AnhMinh- Uy vién (N grdidai dién phan vn ciia PVC)

Ong Pong Xuan Binh - Uy vién kiém Pho Tong giam dbc

OngPhan Qudc Hing - Uy viénkiém Pho Tong giam ddc.

Thuc hi@n Nghi quxét Pai hoi déng cd dong nam 2Q13, HDbQT V('rj vail tro dai
dién cho cic c6 dong da no lyc kip thoi dwa ra nhirng quyét sach dung dan, giam sat
chdt ché tinh hinh trién khai cac chu trnrong, quyét dinh nham giap Tong cong ty ding
virng trong giaidoan khing ho ang kéo dai.

1. Chi dao cong tic sip xép, d6i méi va phat trién doanh nghié p:

Thre hién dinh hudng tai cdu tric doanh nghiép, nim 2013 Tong cong ty di
khao sat thyc trang t0 chirc bd may va danh gid hi¢u qua, ning lwc san xut cia cac
don vi tryc thuoc. Trén co s& d6 da xdy dung giai phap t0 chirc lai theo hudng nang
cao quy moO, nang lrc cua cac don vi tryc thudc; ki€n toan b chac bd may; nang cao
trach nhiém cua nguoi dirng dau don vikét hop Vi ting cudng cong tac giam sat cua
Tong cong ty ddivéi hoat ddng ciia cac don vi.
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B6 mdy co quan Van phong Tong cong ty hién c6 09 Ban chuyén mén da boc
16 sy cong kénh, chura hi¢u qua trong phan cong chirc nang nhi¢m vy dan d¢én ling phi
trong stt dung nhan luc va chi phi. Bé phu hop voi yéu cau SXKD trong thoi gian 61,
Tong cong ty da xay dyng phuong an sap xép lai cac Ban theo hudng tinh gon, giam
diu mdi nham ning cao hi¢u qua diu hianh va thyc hién nhiém vy san xuat kinh
doanh, ting ning suat lao do ng, cai thi¢én thu nhap cho canbd cong nhan vién.

Danh gia toan dién két qua hoat dong san xuat kinh doanh va hiéu qua dau tu tai
chinh ctia Tong cong ty & cac don vi. Pong thdi tién hanh danh gia vai tro, trach nhiém
cua ngudidai dién & cac Cong ty thanh vién. Trén co s¢ do tién hanh xac dinh lai
phuong hudng dau tu va quan Iy ngudn von ¢ hiéu qua hon.

Tién hanh kiém tra, danh gia cong tac t6 chtrc nhan sy dic biét [ cong tac thu
ndp BHXH ¢ cac don vi truc thudc va cac don vi thanh vién. Tiép tuc thuc hién tiét
kiém chi phi quan 1y gép phan khic phuc tinh trang kho khin, thiéu viéc lam, khong
¢6 doanh thu bang cac bién phap nhu giam lwong, gidm gio lam, khoan chi phi hanh
chinh, b tri lao dong phi hop v&i nhu cau s dung lao dong thuc té.

2. Cong tac linh dao, giam sat, chi dao di¢u hanh.

Tap trung tang cuong kiém tra sau satdén cac don vi, phan cdng chi dao linh dao
trure tlep tai cac cong truong; HDQT ludn tang cuong giam sat, chi dao d6i voi Ban
Tong glam dbc, cac phongban chirc ning thong qua cac Nghi quyét, quyét dinh va cac
quy ché, quydlnh Trong nim, HPQT di t chirc cac cudc hop dam bao chat hrong va
thdng nhat cic phuong an SXKD kha thi phu hop véi thoi diém hién tai, cu the nhu
sau: Pai hdi dong co dong thuong nién 2013; 7 cudc hop HPQT, 11 Nghi quyet Xin y
kién HDQT bang van ban va 32 Quyét dinh HDQT da chi dao cac b phan nghi¢p vu
ciia Tong cong ty soan thio va ky quyét dinh ban hanh cac quy ché quan ly va dicu
hanh, tao nén dong hrc dé toan thé can bo cong nhan vién nd hrc lao dong cing nhu
dambao tinh phap 1y, minh bach trong quan ly diéu hanh ciia Tong cong ty.

- Dinh hudng chién kroc Vé phat trién ngudn nhin lyc trong toan Tong cong ty,
déc bigt chi trong cong tac tuyén dung vé dao tao can b, cong nhin lanh nghé d4p tng
yéu cau nhiém vu mgi; Phé duyét cac quy ché hoat ddng noi bd Tong oong ty.

- Trong thoidiém c6 nhiéu kho khan, dic biét 1a kho khin vé von ddi v6i cac du
an 161, rong diém HPQT ludn sat canh hd trg Ban Tong giam dbc thao g& nhitng kho
khan wréng mac trong thi cong cic cong trinh nhim hoan thanh va ban giao dtng tién
do.

3. Cong tac giam sat tai chinh:

Thyc hign viéc ban hanh céc quy ché quan 1y tai chinh ni b nhim ting cwong
cong tic giam sat tai chinh. Ngoai ra HPQT ludn chi dao ban Tong gidm ddc ciing nhu
cac don vi thanh vién hoan thién bd may lam cong tac tai chinh ké toan, thwe hién ché
d6 ké toan theo dung quy dinh ciia phap luat.

4. Cong tac dau tu:

Do thi trudng bat ddng san van chua c6 dau hiéu “4m” 18n, nén trong nim Tong
cong ty da quyét dinh gidn tién d6 du ankhac dé tap trung cho du an c6 nhidu lgi thé
d6 1a: Dy 4n cai tao Khu A - Khu chung cur Quang Trung, thanh phd Vinh, tong dién tich
quy hoach 3,5 ha, tdng mirc dau tu: 1.028 86 ty ddng; dd dwgc UBND Tinh phé duyét
diéu chinh quy hoach du kién s& dugc khoi cong trong quy I nim 2014,

- Cong tdctai chinh, ké todn, kiém todn:

DPén ngay 31/12/2013, tong s6 von gop ciia PVNC vao cac don vi thanh vién 1a
193,86 ty dong, tuy nhién hiéu quéa hoat dong du tu tai chinh khong cao do thdidiém
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kinh t& kho khan hiéu qua S XKD cua cac don vidat thap ; Chi dao Ban tong giam dbe
trién khai, d6nddc cong tac thu hoi von va cong ng, tai cac cong trinh trong diém dong
thoi dicu dong nhan su xuong truc tlep lam viéc, hd tro cong tac nghiém thu thanh
quyét toan. Cong tac tai chinh ké toan uon dugc thuc hién nghiém tac va theo dung
quy dinh phép luat hién hanh. Pinh ky hoan thanh bdo cdo tai chinh Cong ty me, hop
nhét va thuc hién cong bd thong tin dung thoi gian quy dinh.

5. Cong tac cong bd thong tin, quan hé cé dong:

- Tong cong ty ludn tuan thu day du va kip thoi viéc cung cép thong tin theo quy
dinh d6i voi cong ty niém yét nhir: Bao cao tai chinh quy/ndm, bao cao giao dich cd
phiéu ndi bd, bao cio vé viec chdt danh sich cd dong..va cac bao cao khic theo yéu
cau cua Uy ban chirng khoan Nha nrdc ciing nhu theo yéu cdu cung cdp thong tin cua
cb dong.

- Thue hién 5t cong tac dbi ngoai, xay dung cac mbi quan hé dditac bén wvirng,
tin cay v&i cac chi dau tr, voi cac co quan quan 1y nha nudc va tich cuc tim kiém dbi
téc, thi trrong mdi dambdo cdng dn viée 1am trong giai doan k hiing hoang kinh té.

* Tén tai:

- Cong tac quan Iy con nhidu batcap va han ché, nhit 1a quan Iy vé chat lugng,
Hiéu qua san xuit kinh doanh cua cong ty me va toan Tong cong ty dat thip; ddng
lrong con thép va cham, quyén loi va ché d6 cta ng &i lao dong chia dam b éo.

* Nhdn xét chung: Trong nim qua, dudi su chidao cua Hoi ddng quan tri va
Ban tong giam dbc, Tong cong ty PVNC da tirng budc khac phuc kho khin duy tri
duogc hoatdong san xuat kinh doanh ctia Tong cong ty.

Qua vi¢éc danh gia nhitng cong viéc da lam dugc, nhirng han ché can khic phuc.
HDQT s€ nghi€ém tuc rut kinh nghiém va khong ngirng nang cao nang hrc quan tri phu
hgp v&i tinh hinh m¢i nhim thuc hién thing lgi cac chi tiéu, nhiém vu ma Dai hoi
dong co dong da dé ra.

1. KE HOACH, PHUONG HUONG HOAT PONG CUA HPQT NAM 2014

1. Ké hoach SXKD nim2014

Can ctr két qua san xuét kinh doanh nam 2013, cin cir ning lyc, tiém ning cua
Tong cong ty va dién bién cua thi trrong, Hoi ddng quan tri trinh Pai hdi dong cd
dong thong qua ké hoach nim 2014 cta Tong cong ty PVNC nhu sau: Tong san hrong
phan ddu dat 500 ty d6ng, ting 897%; Doanh thu 430 ty ddng, ting 361% ; Loi nhuan
trrdc thué 23,64 ty dong, ting 475% so v4i nam 2013.

2. Phwrong huéng hoat dong ciia Hoi ddng quan tri nim 2014:

Nam 2014 duogc du bao va da duoc tral nghlem trong quy I, d6 1a nén kinh té
trong nudc chua cd dau hiéu hdi phuc, vin tiém 4n nhiéu yéu t6 bat ngd gy kho khin
cho cac Doanh nghi€p noi chung va linh virc xay lap, bat dong san ndi rieng, HDQT
Tong cong ty dé ra phuong hudng hoat do ng trong nam 2014 nhr sau:

- Tiép tuc thrc hién viée tai co cdu gin véi viéc o chirc bo may ctiia Tong cong ty
cho phu hop véi chirc nang nhi€ém vu cua Cong ty me va cac don vi thanh vién, tap
trung hoan thanh thi tuc chuyén lai phan von cia PVNC tai Cong ty CP xi ming Dau
khi Nghé An cho PVC va PVC IDICO. Khdng ngirng cai tién phwong thirc quan 1y tai
co quan Tong cong ty va cac cong ty thinh vién, xi nghiép chi nhanh trec thudc theo
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huéng gon nhe va chuyén sau nhim ting ning suat lao dong va hiéu qua kinh doanh
ctia toan Tong cong ty.

- Tiép tuc hoan thién cac quy ché quy dinh vé& quan Iy tai chinh ndi bo cua Tong
cong ty phu hop voi mé hinh cdng ty me- cong ty con nhdm ting crong gidm sat tinh
hinh @i chinh va kiém so4t chat ché tinh hinh thuc hién ké hoach san xuat kinh doanh
ctia Tong cong ty, gan vdi viée thyc hién trigt dé cdng tac thu hdicong ng.

- Hoach dinh ké hoach va thuc hién dao tao d6i voi canbd hién tai, dong thoi ban
hanh céc chinh sach thu hat doi ngii cin bo, cong nhan trinh do tay nghé cao theo
hudng chuyén nganh, chuyén sdu va doi ngii cdn bd ¢4 nang lyc trong quan ly du an.
Bén canh do nghién ciru ép dung cong nghe quan 1y du 4n, quan Iy san xuét tién tién
c¢6 hiéu suit cao, ung dung phan mém tién tién vao cac linh viec quan Iy ctia don vi.

- Pay nhanh tién d6 dau tu Dy an cai tao khu A - Khu nha & chung cu Quang
Trung; Quyét liét chi dao thi cong hoan thanh cong trinh trong diém Nha may xi mang
Dau khi N gh¢ An khico von; déng thoi throng xuyén kiém tra, ra soat tién do cac du
an khac dé co ké hoach dau tu hop 1y, tranh dau tu dan trai.

- Phat huy trang thiét bi may moc hién cé, nang cao ning hrc thi cong cac cong
trinh 16n, st dung ¢6 hiéu qua ngudn von ciia Téng cong ty; Tranh thii sy b trg cua
nganh Dau khi ¢é duoc thi cdng cac cong trinh nhu: Dy dn Nhiét dién Quang Trach,
Nhiét dién Thdi Binh 2, Loc hod dau Nghi Son... ; Chu dong nim bit cac chu truong,
chinh sach, ké hoach dau tr cua tinh Nghé An va tiép cin thong tin tir cac chi dau tu
khac dé day manh cong tac tiép thi, tirng budc md rong thi rudng ngoai nganh, tham
gia nhan thau thi cong cac du an, mé rong thi trudng mrde ban Lao dé thi cong mdt sd
cong trinh ha tang giao thong, thuy dién (ngay 16/01/2014 da hop tdac voi Cong ty
Keochaleun vé viéc hop tic dau tw diw an: Nha mdy Thiy dién B.Pak Xong tai tinh
Xayyabury)

- Quan tdm chim lo va bdo vé quyen va loi ich hop phap tdi da cuia cac cd dong
cling nhu quan tdm dén thu nhap, quyén loi va diéu kién lam viéc d6i voi can bo, cong
nhan vién trong toan T ng cong ty.

Trén day 1a bo céo hoat dong cua Hoi dong quan tri Tong cong ty Xay lip Dau

khi Ngh¢ An ndm 2013, phuong huéng hoat dong nam 2014 kinh trinh Dai hdi dong
cd dong xem xét va thong qua.
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Co cAu cb dong ciia Tong cong ty PVNC

T Co’ caucd dong S6 lwong CP s& hiru Ty lé/von diéu 1é (%)
I C6 dong ndi bd 49,760 0.23
Il C6 dong khac 21,796,240 99.77
Trong nw&c 21,782,556 99.71
1 Tb chire 5,297,782 24.25
Canhan 16 484,774 75.46
Nwéc ngoai 63,444 0.29
2 To chire 20,000 0.09
Canhan 43,444 0.20
Téng cong 21,346,000 100

Danh sach ¢6 ddng nim giir té n 5% von di¢u K ciia PVNC tai thoi dié m ngay 11/32013

* To chwe

So So hrong co Ty
TT Co dong CMTND/ Pia chi phin sé 18/VPL
PKKD hitu (%)
Tang 25 Toa
Téng cong ty Co nha} CEO,
I | phin xay lip Ddu 3500102365 | duongPham =5 454 599 22,9
khi Viét Nam Hung, Me Tri,
i Tu Liém, Ha
nHi
Tong cong 5.000.000
* Ca nhan
) S6 S0 hromng co Ty
TT C6 dong CMTND/ Pia chi phin sé¢ 1/VPL
PKKD hitu (%)
58 Nguyén
1 | La My Phrong 023504484 g};gﬁgé 1;% Ly 1290100 5.9
Chi Minh
Tong cong 1.290.100
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BAO CAO CUA BAN TONG GIAM POC

Phin 1
KET QUA THUC HIEN NHIEM VU SXKD NAM 2013

I-PAC PIEM TIiNH HINH:

Niam 2013 1a ndm tiép theo trong giaidoan khé khin cta nén kinh té dit mréc, dé
tap trung kim ché lam phat, 6n dinh kinh t& vi m6, dam bao an sinh xa hdi bang cac
giai phap cit giam dau tu cdng, giam ng xdu, cac chinh sach kinh t khac do d6 doanh
nghiép kho tiép can ngudn von. Pic biét 1a cac doanh nghiép xay dung, kinh doanh bat
dong sdn lai cang kho khin hon trong tim kiém cong viéc, huy dong von thyc hién cac
du 4n. Tong Cong ty Xay lip Dau khi Nghé An (PVNC) ciing gip rat nhidu kho khin
trong giai quyét cong an viéc lam cho can bo cong nhan vién; mot sb cong trinh, dy an
do PVNC lam Cha dau tr va tong thiu thi cdng phai tam dirng hodc gidn tién d6 do
nhiéu yéu t6 khach quan va chii quan, din dén san lugng va doanh thu thép trong khi
van phai tra chi phi nhan céng, bao hiém xa hoi, khau hao, chi phi quan 1y doanh
nghiép, 1di vay ngdn hang di lam anh hudng truc tiép dénkét qua san xuat kinh doanh
va ddn dénkha niang mét von tai Tong Cong ty va mot sé don vi thinh vién.

Mic du tp thé lanh dao va CBCNV Tdng Cong ty dd nd lrc cd gang khic phuc

khé khan va tan dung nhirng lgi thé hién co nhung két qua thyc hién nam 2013 dat
thap, cu thé nhu sau:

II. KET QUA THU'C HIEN SXKD NAM 2013

Ké Thuec TH
TT Chi ticu Donvi | hoach hén | o03kn | CM
tinh nam nam 2013 chu
2013 2013
A B C 1 2 3=2/1 4

| Chi tié u San lugng Ty dong 603,00 55,75 9,25%

II | Céc chitiéu taichinh | Tydong

Von diéu B Tydong | 218,46 21846 100%
2 | Téng doanh thu Tydong | 547,30 11899 | 21,74%
3 Loinhuin
3.1 | Loinhuan truéc thué Ty dong 24,63 498 20,21%
3.2 | Loinhuin sau thué Ty dong 18,47 1,07 5,81%
3.3 | [y suat binhudnsau % 8% 0,49% | 6,15%
thué /von dieu 1&
4 | CAckhoanndpNgan | o480 | 5179 12427 | 234%

sach Nha nwéc
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Ké Th
¢ we TH

TT Chi tiéu Bonvi | hoach — h€n | )55,y | Gh
tinh nam nam 2013 chu
2013 2013
A B C 1 2 3=2/1 4
III | Chitié u dau tu Ty dong 44,8 391 8,73%
IV | Lao dong va thu nhip
1 Lao ddong
Lao dongsir dung binh
a0 dong st AUng DI oo 350 221 63,1%

quan

2 Tong quy hrong

Tién luong thuyc hién

Ty dong 16.26 7,027 43.,2%

trong ky
Tién lwong binh quan | Trd/ng/th 3,87 2,65 68,5%
Thu nhdp binh quan Trd/ng/th 4,23 2,75 65%
A\ Pao tao
Thye hign dio tao buot =) 399 183 | 45.9%
nguodi
Tri¢u
. , N T 0
Kinh phidaotao déng 159,6 84 52,6%
VI | Ty 1§ chitra Cd tirc % 0 0

III. PANH GIA CAC LINH VUC HOAT PONG
1. Cong tac thi cong xay Ep:

Niam 2013, cong tac xdy lip cta Tong Cong ty chil yéu tap trung thi cong vao hai
du an trong nganh: Dy an Thay d6i cong nghé bd sung thiét bi ning cong suat Nha
may xi mang Dau khi 12/9 1én 1500 tan clinker/ngay va Dy an Khu nha ¢ danh cho
CBCNV trong giai doan quan ly, van hanh thudéc du an: Nha may nhi¢t di¢n Ving
Ang,

- Dur én Thay déi cong nghé bé sung thiét bi ndng cong sudt Nha mdy xi mdang Dau khi
12/9 1én 1500 tan clinker/ngay

Dy 4n duoc khoi cong ngay 25/11/2009 véi tong mirc dau tr ban dau: 814 ty
ddng, trong qua trinh thyc hién du 4n do bién dong cua nén kinh té, 1di sudt vn vay, ty
gia USD... nén tong mirc dau tu ciia Dy 4n da ting 1én 1.222 ty dong.

Hién nay dy an di tam dirng thi cong tir thang 7/2013 do cha dau tw chua b
sung duogc ngudn von, phan o n thiét bi cia nha may da nhap vé khong lap dit kip thoi
nén c6 hién trong xuéng cap, anh hrdong dén cong tic thi cong, hiéu qua san xuit kinh
doanh khidy 4n di vao hoat dong tré lai.

Tai cudc hop ngay 14/2/2014 gitta UBND Tinh Nghé¢ An, Tap doan Dau khi Viét
Nam, Téng Cong ty PVC, Chu dau tu, Téng thau PVNC va céc don vi tai trg von vé
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viéc giai quyét kho khin, vieéng mic tai dy an. Céc bén da didén thong nhit tiép tuc
bd sung ngudn von dau tu, tip trung hoan thanh dé dwa du an vao hoat dong trong quy
4/2014.

- Dy an Khu nha o danh cho CBCNV trong giai doan quan ly, van hanh thujc
di dn: Nha mdy nhiét dién Viing Ang

Dy 4n thi cdng tir thang 9/2010, voi tong mic dau tr 219 ty dong do Tap doan
Déau khi Viét Nam lam Chu dau tu. Tong cong ty PVNC 1a Tong thau EPC, dén nay
c4c hang muc dd hoan thanh va ban giao cho Chu dau tu dam béo yéu cau vé chat
lrgng va dang trong giaidoan quyét toan du 4n dé thu hdi von.

Ngoai ra, Tong Cong ty ciing thrc hién thi cong mot sd cong trinh ngoai nganh
voi gia tri20,7 ty ddng bao gdm: Pudng va dép phu thuy dién Hua Na, Nha ¢ lién ké
T&T Quang Trung - TP Vinh...

- Cong tac cung cap bé tong throng pham cho cac cong trinh, Dy an:

Hién nay, PVNC dang s¢ hitu h¢ théng tram tron, day chuyén, thiét bi san xuét
va cung cdp bé tong thwong phdm hién dai, co thé cung cip khdi lwong 16n bé tong
throng pham co chat lwong cao cho cic cong trinh, du 4n 16n bao @m6 tram tron va
hé théng may méc phuc vu df‘mg bd (02 tram tai Thai Binh cong sudt mdi tram
60m3/h; 02 tram & TPVinh - N gh¢ An c6 cong sudt 45m3/h va 60m3/h; 01 tram &
cong trinh Anh Son - Nghé An 6 cong suat 60m3/h; 01 tram & Ky Lién - Ky Anh —
Ha Tinh ¢6 cong sudt 60m3/h) dam bao gia tri san lwong hang nim tir 100 + 200 ty
dong.

Niam 2013, gia tri cung cip bé tdng thwong phim ciia Tong cong ty cho cac cong
trinh, du an dat gid tri 54,7 ty dd ng. Du kién nim 2014, gié tri thuc hién d at khoang 85
ty ddng, phan 16n tai Dy 4n Nha may Nhiét dién Thai Binh 2.

2. Cong tac dau tu:

Hi¢n nay, PVNC dang tap trung cac nguén luc dé khai co ng du &n Cai tao Khu A

— Khu chung cu Quang Trung, TP Vinh, Nghé An
- Quy mo dy 4an: 7 toa chung cu cao 15~19 tang; 78 cin nha lién ké cao 4 ting; va cac
cong trinh cong cong: TDTT, truong mam non, tong dién tich dat 34.482,00 nm2

- Tong mirc ddu tu : 1.02886 ty dong (theo Quyét dinh so 05/0P-HPOT ngay
27/2/2013). cac chi s NPV va IRR lan luot 1a 42,6 ty dong va 17%;

- Tén do thuc hién: Dy an dugc dau tu 4 giai doan (giai doan 1: Quy 3/2013-Quy
2/2015; giai doan 2: Quy 3/2015-Quy 2/2017; giai doan 3: Quy 3/2017-Quy 2/2019;
giaidoan4: Quy 3/2019-Quy 4/2021)

- Dy 4nco vi tri ddc dia nim ¢ Trung tdm thanh ph Vinh, dwgc UBND tinh N ghé
An va cac ban nganh rét quan tam hd try dé trién khai thuc hién, a nguyén vong cua
ngudidan va loi ich 1au dai cta Tong Cong ty.

- Nim 2013, Tong cong ty dd duoc UBND tinh N ghé An giao dit thrc hién giai
doan 1 & 2 cua dy 4n 1a 5.200 m’, gdm 2 toa chung cu 2A & 2B 15 tang ndi, | tang
him, 8 cin liénké ha téng k¥ thuat.

- Ké hoach nam 2014, Tong cong ty tiép tuc hoan chinh céc thu tuc phap 1y cua
du annhu: Lam thu tuc cép bia dat cho 2 toa chung cu 2A & 2B, 8 can lién ké da dugc
giao dat; van dong 50% s6 ho dan con lai cia nha A6 taidinh cu taitoa nha CT2A khi
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thi cong xong (50% sd hd dan da dong ¥ tai dinh cu); thiét ké ban vé& thi cong, ©Ong du
toan, xin cac thu tyc dau ndidién, nudc; chuan bi vat tu, thiét bi, nguén vén dé khoi
cong xay dung toa chung cu 2A va 6 cin nha ¢ lién k& Gia tri dau tw nim 2014 du
kién 1a: 35,88 ty dong.

3. Cong tic hgp dong kinh té

- Tinh hinh tiép thi ddu thiu cac cong trinh nim 2013 ciia PVNC gip nhiéu kho
khan do anh huéng ctia nén kinh té nén cc dy an bj dirng va gian tién do; ngoai ra
viéc két qua san xuat kinh doanh nim 2012 bi 16 nén theo quy dinh khong duoc tham
gia hoat dong dau thiu cac cong trinh ngo ai nganh.

- Cong tac hop dongkinh té chra dat yéu cau theo ké hoach dé ra.

- Tong gia tri hgp dong ky méinam 2013 cta toan Tong Cong ty 1 : 50,29 ty
ddng. Bao gdbm: Mot s6 hang muc xdy dung thudc hé thdng thai tro xi thudéc Nha may
Nhi¢t di€én Viing Ang 1 (14,59 ty déng); Ha tﬁng k¥ thuat giai doan 1 thudc du an dau
tu va xdy dung nha may may va sgi Nam Pan (22,4 ty dong); Nhakho va nha in thudc
dy andau tu va xdy dung nhd may may va soiNam Pan (10,7 ty ¢dng); Trudng mam
non Hoa Thanh (2,6 ty dong).

4. Cong tac tai chinh, ké to4n, kié m toan

- Mic du Hoidong quan tri, Ban Tong giam ddc da thuc hién nhidu bién p hap
ting cuong cong tic quan Iy tai chinh nhwng két qua SXKD nim 2013 dat thép do
doanh thu thap, chi phi quan 1y va ldi vay ngan hang 1on. Ngoai ra, cac chi phi phai
ndp tir cac khoan phat no thué, bao hiém xa hoi 16n vi trong giai doan Tong Céng ty
khong c6 viéc 1am nén khong ¢6 ngudn tién dé thanh toan trong lac viéc thu hdi cong
ng ndi bd ngay cang khé khan. Do do, Téng cong ty da thuc hién ban mot s tai san st
dung chura hiéu qua nhu khu dat tai Khdi 14 phudng Hung Phic (thang 11/2013); sb
45 Quang Trung (thang 4/2013); s6 78 Minh K hai (thang 1/2014) dé giai quyét kho
khan vé tai chinh trudc mat.

- Hién nay, PVNC dang thyc hi¢n hoan thi€n cong tac thué lai khu dét hién dang
stir dung tai Hung Pong va Pong Vinh - TP Vinh véi tong dién tich 3,58ha, dén nay da
trich luc xong va S¢ tai chinh Ngh¢ An da co quyét dinh thAm dinh lai gid toan b khu
dat, du kién s& duoc giao dit va cip bia rong quy 2/2014.

- Tinh dén ngay 31/12/2013, tong s6 von gop cia PVNC vao cac don vi thanh
vién 1a 193,86 ty dong nhung hiéu qua dau tu chua cao do hidu qua SXKD cia cac
don vidat thap trong giai doan kinh t& k hing hoang k éo dai.

- Két qua hoat ddng SXK D theo bao céo tai chinh hop nhét ciia PVNC trong ba
nim lién tuc 2011; 2012 va 2013 bi 16, theo quy dinh cta uy ban chirng khodn nha
nude thi trong thoi gian i ¢6 phiéu PVA cta PVNC hién dang giao dich trén san
chirng khoan Ha No6i (HNX) s& bi hily niém yét bit budc va chuyén xuéng giao dich
trén san giao dich Upcom.

- Tong Cong ty PVNC dang tap trung d6n ddc cong tac thu hoi von va cong no,
cong ng ndi bo, Tong cong ty trre tiép kiém tra tirng don vi, tirng cong trinh trong
diém dé thio g& cic vréng mic trong cong tac nghi¢ém thu, thanh toan, tuy nhién cong
tac thu hoi cong ng chua dat két qua t6t, nhat la cong ng ndi bd rat 16mn, phuc tap cin
phai co thoi gian va phirong an giaiquyét tirng don vi.
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- Cong tac tai chinh ctia Tong cong ty lwdn duoc thrc hién nghiém tic va theo
ding quy dinh cua phap luat hién hanh. Dinh ky hoan thanh bdo cido i chinh Cong ty
me, hop nhit va thuc hién cong bd thong tin theo dung thoi gian quy dinh cta uy ban
chirng khodn Nha nudc va cac co quan quan ly.

- Pé ting cudng cong tac quan 1y tai chinh Tong cong ty da ra soat dé stra doi
mot s6 quy ché quan 1y tai chinh ndibo giita Téng Cong ty va cac don vi true thudc,
cac don vithanh vién.

5. Cong tac nhin su, dio tao va phat trién ngudn nhan hrc:

5.1. Cong tic té chive bd may, tdi ciu triic doanh nghiép

- Thyc hién dinh hréng tai cAu tric doanh nghiép, ndm 2013 Tong cong ty da
khao sat thyc trang t0 chirc bd may va danh gid hi¢u qua, ning lwc san xut cia cac
don vi truc thude. Trén co so d6 di xdy dung giai phap O chirc lai theo huéng nang
cao quy md, nang lyc cua cac don vi; ki€n toan t6 chirc bo may; nang cao trach nhi¢ém
ctia ngroiding dau don vikét hop voi ting cudng cong tac giam sat ciia Tong cong ty
d6ivéi hoat dong cta cac don vi truc thudc.

- Bo may co quan Vin phong Tong cong ty hién c6 09 Ban chuyén monda boc
16 su cong kénh, chira hiéu qua trong cong tac diéu hanh va phdi hop thuc hién dan
dén lang phi trong st dung nhan Iyc va chi phi. P& phi hop voi yéu ciu SXKD trong
thoi gian t6i, Tong cong ty da xay dung phrong an sip xép lai cdc Ban theo hrdng
gon nhe nham nang cao hi¢u qua diéu hanh va thuc hién nhiém vu san xuit kinh
doanh, ting ning suat lao dong, cai thién thu nhap cho can bo cong nhan vién.

- Bbi voi cac cong ty thanh vién, Tong cong ty d3 tién hanh danh gia toan dién
két qua hoatdong san xudtkinh doanh va hiéu qua dau tu tai chinh cua Tong cong ty &
cac don vi. Pong thoi tién hanh danh gia vai trd, trach nhiém cta ngudidai dién phan
von & cac Cong ty thanh vién. Trén co so d6 tién hanh xac dinh lai phrong hudng dau
tr va quan 1y ngudn von c6 hiéu qua hon.

- Phdihop véi cong doan Tong cong ty tién hanhkiém tra, danh gia cong tac to
chirc nhan sy dac biét 1a cong tac thu ndp BHXH ¢ cac don vi truc thudc va cac don vi
thanh vién.

- Tlép tuc thre hién tiét kiém chi phi qpén Iy gop phiankhic phuc tinh trang kho
khan, thiéu viéc lam, khong c6 doanh thu bang cac bién phap nhr gidm lrong, gidm
g0 lam, khoén chi phi hanh chinh, bd tri lao dong phu hop v61 nhu cu st dung lao
dong thuc té.

5.2. Cong tic nhén sw, tién lwong va ché dp chinh sich cho ngwoi lao djng.

- Trong ndm wira qua, Tong cong ty da thyc hién chinh sach han ché trong tuyén
dung lao dong. Bén canh d6 do khé khin trong san xuét kinh doanh Téng cong ty da
day manh cong tac tinh gian lao dong. Riéng nam 2013, s6 lao dongda cit giam 1a 117
ngudi, phan 16n 1 do ngroi lao dong xin thoi viée dé chuyén cong tac hoic thuc hién
tam hodn hop ddng theo thoa thuan giira Tong cong ty va ngudilao dong.

Tinh dén31/12/2013 s6 lao dong cua Tong cong ty 1a 227 ngudi, trong d6: Thac
s§: 09 ngudi; Pai hoc: 145 ngroi; cao dang: 09 ngwdi; trung cip: 17 ngudi; cdng nhan,
lao dong phod thong: 47 ngwdi. Ngoai s6 lao dong hgp ddng khong xac dinh thdi han,
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Tong cong ty PVNC con sir dung thém lao dong thoi vu tuy theo yéu cau san xudt kinh
doanh tirng thoi diém.

- Trong nim 2013, Tong Cong ty di thyc hién dao tao cho 183 lwot nguoi, tong
kinh phi 12 84 triéu dong dat52,6 % ké hoach.

- Thu nhap binh quan ctua Tong cong ty giam tir 3,61 triéu dong/ngudi/thang nim
2012 xubng con 2,75 triéu ddng/ngudi/thing trong nim 2013.

- Pén hét thang 12/2013 sb tién cta Tong cong ty con ng BHXH 1a 7,0 ty dong.
Nguyén nhin mdt phan do két qua SXKD gip kho khindindénkhong co ngudn thu.
Mit khac, mot sd don vi truc thude khong quan tdm dén viee ndp BHXH cho Téng
cong ty, ca biét mot sb don vi con ng BHXH tir dau nim. Diéu nay da anh hrong 16n
dénquyén loi va ché do ctia nguoi lao dong.

IV.MQT SO TON TAL NGUYEN NHAN VA BAI HQC KINH NGHIEM:
1. Ton tai

- Bo miy quan Iy fai van phong Tong Cong ty va cdc don vi thinh vién con cong
kénh, kém hiéu qua.

- Cong tac thu hoi cong ng chra dat két qua tot, nhat 1a cong ng ndi bod rat 16m,
phirc tap canphai c6 thdi gian va phrong an giai quyét; Cac khoan ng thué, Bao hiém
xa hdi, rong con lon. Trong lac do ch1 phi 1ai vay tai cdc ngdn hang phat sinh tang
hang thang dan d én no quéa han va tiém an nguy co ng xau.

- Hiéu qua dau tu tai chinh vao cac don vi thanh vién chra cao, Am anh hudng
dén hiéu qua phat huy va bao toan ngudn von cta Tong Cong ty.

- Ty trong céc cong viéc thuc hién ngoai nganh con thap, cong tac tiép thi va
tim kiém cac cong trinh xay Ep ngoai nganh con han ché.

- Cong tac tim kiém viéc 1am trong giai doan hién nay chua thrc su quyét ligt va
hi¢u qua.

- Két qua san xudt kinh doanh ciia cdng ty me va toan Tong cong ty dat thap;
Cong tac thu ndp cong doan phi chira kip thoi, dong lvong con thip va cham, quyén
loi va ché d6 ctia ngrdi lao ddng chura dam bao.

2. Nguyé n nhan

- Nén kiqh té ¢o qhiéu biél} dong phuc tap, chinh §éch tién t& chat chg, chinh
sach ti khda that chit, cat gidm dau tu cong, thi truong bat dong san dong bang..., su
bién dong ctia nén kinh t& d3 anh hudng 16n dén tinh hinh SXK D cta don vi.

- M6 hinh quén ly, diéu hanh Tong Céng ty dén cac don vi thanh vién, cic don
vi tnre tiép san xuat (xi nghiép) con bat cdp do con qua nhiéu khiu, cdng doan; trong
lic vé bo may kiém tra, kiém soat ctia Tong Cong ty chwa dong bd va phat huy veé
cong tac kiém tra giam sat cu thé tai cac don vi cap dudi, din dén ton tai vé& cong no
n6ibo 16n, nhiéu nhan sy khong bé tri duwoc cong viéc hop 1,...

- Cong tac chi dao, diéu hanh d6ikhi chua quyét liét, chra du sau sat dén tirng
du an, cong trinh, tirng cong vi¢c cu thé.

- Cong tac t6 chirc can bd nhin chung chira dat yéu cdu nhit 13 chit lrong cua
mot sd can bd chi chit chra dap Grng voi yéu cdu nhiém vu mdi, anh huéng khong
nho t6i két qua san xuAt k inh doanh tai don vi thanh vién.
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- Mot sb cong trinh, dy anbi gidan tién do, tam durng thi cong hoac bi anh hudng
do cong tac diéu chinh quy hoach dan dén cham tién d6 chung nhu: Nha CBCNV Nha
may nhi¢t dién Ving Ang, Nha may xi mang Daukhi Anh Son, Du 4n Cai tao khu A -
Quang Trung - TP Vinh....

- Cong tac quan 1y tai chinh k é toan, can dbi dong tién va dy bao rui ro trong qué
trinh SXKD cta don vi con yéu. Pic biét 1a chua thé hién dugc cong tac ké toan tai
cac don vithanh vién va céc xi nghi€p truc thudc.

- Céc cong trinh thi cong trai rong, diéu kién thi cong phirc tap chua hrong hét
dwoc nhitng vudng mic phat sinh trong thi cong, gy kho khin trong cong tac diéu
hanh, quan ly.

- Cong tac quan ly, giam sat cia Tong Cong ty tai cac don vi thanh vién thong
qua ngrdidai dién phan von con chua sdu sat. Trach nhiém cta ngroidai dién phan
von thee hién cong tac quan ly, diéu hanh don vi chra dat yéu cAu, viéc diéu hanh san
xudt con yéu va nhiéu bt cap.

3. Baihgockinh nghiém

- Tang cuong quan Iy, kiém tra, gidm sat cia Tong Cong ty dbi voi cac don vi
thanh vién, xem xét lai hiéu qua dau tr von tai cac don vi thanh vién, néu don vi nao
dau tu khong ¢6 hiéu qua thi phai c6 bién phap khic phuc nhu: thodi von, co ciu lai
ngudn von tai mot sd don vi thanh vién, ...

- Nang cao vai tro, trach nhi¢m cua ngroi dai dién phﬁn von & cac don vi thanh
vién. Tang cudng cdng tic quan tri, quan 1y tai chinh ké toan tai Téng Cong ty, cac
don vi truc thudc va cac don vi thanh vién.

- Sép xép d6i mdilai bd may quan 1y cho phi hop véi tirng giai doan phat trién.

- Tranh tha sy b trg ciia Tong cong ty PVC, Tap doan Dau khi Viét Nam trong
viéc tao didukién cho PVNC thi cong cac cong trinh ciia nganh Dau khi.

- Chi dong hon trong cong tac tao cong an viec lam nhu mo rong thi truong
cong viée, mé rong nganh nghé phu hop nhu cau xi hoi; xem xét nim bit co hoi dau
tu san xuat mot s6 linh vuc lién quan co hiéu qua.

- Xay dung va kiém soét quan 1y chit ché ké hoach chiphi cia Tong Cong ty,
cac Ban diéu hanh, Throng xuyén rd soat lai cac khoan cong no phai thu va gia tri san
lwong do dang tai cac du an/don vi. Quyét liét trong cong tic nghiém thu, thanh toan
va thu hdi cdng ng, dic biét 1a cong ng ndi bd trong T6 ng cong ty va cac don vi thanh

A

vién.

- Tép trung cdng tac chi dao, didu hanh thi cdng tai cic cong trinh, du 4nbang
cach ting cudng bo may giam sat vé chat hrong va tién do cta Tong Cong ty tai cic
cong trinh; Phat dong va thuc hién t6t chu truong tiét kiém chi phi gin véi viée T
chirc va thuc hién tot cac phong trio thi dua lao dong san xudt; ning cao ¥ thirc to
chire ky luat, tu duy va tic phong lam vi¢c ctia ngu o1 lao dong.
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Phan II
KE HOACH SXKD NAM 2014 VA CAC GIAI PHAP THU C HIEN

I. KE HOACH SXKD NAM 2014:

Can ctr két qua SXKD nim 2013 va ning lyc thrc t hién tai, Tong Cong ty
PVNC xay dung ké hoach SXKD niam 2014 véi cac chi tiéu chii yéu nhu sau:

| ThYC k& hoach Ty
o Ponvi hi€én . b
TT Chi tiéu , < nam tang
tinh nam 2014 truém
2013 &
A B C 1 2 3=2/1
I | Chitié u San lrgng Tydong | 55,75 500,00 897 %
II | Cécchitiéu taichinh | Ty ddng
Von diéu B Tydong | 21846 218,46 100 %
2 | Tong doanh thu Tydong | 11899 430,00 361%
3 Loinhuén
3.1 | Loinhuan trugc thué Tydong | 4,978 23,64 475%
3.2 | Loinhuin sau thué Ty dong 1,074 17,73 1651%
3.3 | 1ysudt binhuin sau % 049%  8,12%  1657%
thué /von diéu 1€
Cac khodn ngp Ngan »Wh o
4| cich Nha nude Tydong | 12,127 13,71 113%
III | Chitiéu déu tw Ty dong 3,91 35,88 918 %
IV | Lao dong va thu nhip
1 Lao ddong
Laodong st dung binh
aodongst Mg B Neuoi 221 200 90,4%
quan
2 | Tong quy hrong
Tién lwong thuc hién L 0
trong k¥ Ty dong 7,027 9,6 136,6%
Tién lwong binh quan | Trd/ng/th 2,65 4 150,9%
Thu nhap binh quin Trd/ng/th 2,75 4,5 163,6%
\4 Pao tao
Luot
Thye hién dao tao oot 183 250  136,6%
nguo'l
Kinh phidao tao Treu 84 100 119%
dong




| Thee  Kihoach Tyl
Y en Pon vi hi€ n . S
TT Chitiéu L N nam tang
tinh nam 2014 truon
2013 g
A B C 1 2 3=2/1
VI | Ty 1§ chi tra cé tirc % 0 0

II. GIAI PHAP THU'C HIEN:

Pé ¢co thé trng budc khic phuc kho khan, hoan thanh cac nhi¢m vu san xuat kinh
doanh nam 2014 ¢4 dé ra, Tong cong ty da dé ra cac giaiphap cu thé nhu sau:
1. Tim kiém vi¢ c lam, diy manh cong tac xay Lip:

-Phoi hop véi Cha dau tr va cdc bén lién quan dé sém dua dy 4n Thay doi cong
nghé bd sung thiét bi ndng cong suat Nha may xi miang Dau khi 12/9 Ién 1500 tin
clinker/ngay tiép tuc thi cong, hoan thanh, ban giao va dua vao si dung trudc
31/12/2014 theo cam két tai cudc hop ngay 14/2/2014 voi UBND Tinh Nghé An.

- Bam sat ké hoach S XKD, ké hoach dau tr cua Tap doan Dau khi Viét Nam, cua
Tong Cong ty PVC va cac don vi trong nganh Dau khi dé diy manh thrc hién cong tac
tiép thi dé duoc dam nhan thi cong cac cong trinh, du 4n Dau khi trén bd nhe Nha may
nhi¢t di€n Thai Binh 2; Nhi¢t BDi¢n Quang Trach (Quang Binh); Loc hoa dauN ghi Son
(Thanh Héa);....

- Mo rong mdiquan hé, ting ning krc d4u thau dé thi cong cac cong trinh trén dia
ban tinh Nghé An va cac tinh thanh 1an cén. Déng thoi tiép can lam viéc vdi cac don vi
ngoai nginh tham gia nhan thau thi cong cac dy an.

- Mé rong thi truong sang mrdc ban Lao dé nhén thi cong mot ) cong trinh ha
tang, thuy dién,....

- Hop tac v&imot sd dditac mréc ngoai (Han Qudc, Nhat Ban...) dé tham gia mot
s6 du 4n mang lai hi¢u qua kinh té cao.

- Kiém diém lai tinh hinh thuc hién cac cong trinh, du an da va dang trién k hai,
danh gi4 thrc chat hiéu qua kinh té cua tirng cdng trinh, dy an va rit ra bai hoc kinh
nghiém cho cac cong trinh, du an tiép theo.

- Phén dau nim 2014 két qua san xudt kinh doanh co 1i dé tiép tuc dugc tham

gia d4u thdu cic cong trinh ngoai nganh.

2. Ting cwdng cong tic chi dao, diéu hanh tai cic cong trinh, dy an:

- Tap trung chi dao, diéu hanh, quan Iy cac cong trinh, thuc hién cac giai phap k¥
thuat,... ¢é day nhanh tién do thi cong cic cong trinh trong thdi gian sém nhat.

- Tang cudng bo may giam sat vé chat hrong, tién do va an toan lao dong cua
Tong Cong ty tai cac cong trinh.

- Rut ra nhirng kinh nghi¢m va bai hoc tir cac cong trinh, dy an da thyc hién dé
trién khai t5t tr khau du thau, dam phan, ky két hop ddng, thiét ké cho dén khiu giao
vi€c, quan 1y, chidao thi cong, dam béo tdida hiéu qua san Xuit.
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- Nang cao ning luc vé moi mit cho cac don vi thanh vién. Tang cuong kiém tra,
giam sat va chi dao cic don vi trong qua trinh trién khai thi cong du an.

- Throng xuyén kiém diém tinh hinh thyc hién cac cong trinh, dy an, dé kip thoi
c6 bién phap giai quyét cac vudng mic nhim dam bao tién d6 va chit lrong du 4n.
Gidm sat viéc thyc hién trang bi bdo hd lao dong, cong tac an toan, v€ sinh lao dong
trén cong truong.

- Tiép tuc 4p dung hé thdng quan Iy chit rong ISO 900122008 trong toan Tong
Cong ty, chudn hod cac quy trinh, quy dinh vé quan 1y, o chirc thi cdng, to chirc cong
trrong, chuin ho4 doingii can bo quan 1y, cong nhan. ..

- Tang cudong rng dung cong nghé thong tin vao cong tac quan ly thi cong cac
cong trinh thong qua viéc rng dung cac phin mém quan Iy dy an,... nhim quéan Iy tinh
huéng thi cong céc cong trinh mot caichkhoa hoc, cap nhat thong tin nhanh, chinh xac
dé co bién phap chidao kip thoi.

- Phat huy toida trang thiét bi hién c0, déy manh ning luc san xudt vat liéu xay
dung nham dap tng yéu cau san xuat kinh doanh va tién do thi cdng cac cong trinh.

3. Tang cwong cac bién phap quan ly doanh thu, chi phi:

- Phat dong va thrc hién tdt chi truong tiét kiém chi phi; xay dung, ban hanh va
td chirc thyc hién cic dinh mirc dé giam chi phi, ha gia thanh, ting kha ning canh
tranh va dam béo lgi nhuan.

- T6 chirc va thue hién t6t cac phong trao thi dua lao dong san xuit; phong trao
phat huy sang kién cai tién k¥ thuat, cai tién cong tic quan Iy nham ting ning suét lao
dong ha gia thanh san phim dé mang lai hiéu qua kinh té cho Tong Cong ty va ting
thu nhap cho ngudilao dong.

4. Cong tac tai chinh ké toan:

- Tang cuong kiém tra, giam sat cong tac quan 1y @i chinh, hach toan ké toan va
sir dung von trong toan Téng Cong ty. Tang cudng cong tac kiém soat dong tién, dam
bao str dung dung muc dich. Tang cuong hiéu qua st dung von thong qua viée xay
dung ké hoach kinh doanh cu thé, rd rang cho tirng giai doan, tirng nim va tirng du n.

- Xay dung ké hoach tai chinh sat v&i tinh hinh san xuat kinh doanh ciia Tong cong
ty theo tirng thoi diém cu thé nham dap tng ngudn von san xut khong bi gian doan,
giam chiphi tai chinh.

- Bb sung stra d6i mot sd diéu trong quy ché quan 1y tai chinh ctia Tong cong ty
nham ting cudng hiéu qua cong tac quan Iy tai chinh; cong tac kiém tra, giam st tai
chinh tai cAc don vi thanh vién; cong tac hach toan ké toan va sir dung von trong toan
Tong Cong ty.

- Tang cudng chi dao cac don vi thanh vién trong cong tic SXKD dé két qua nim
2014 c6 lgi nhuan dé duy tri thanh khoan ctia ¢6 phiéu P VA trén sin Upcom va tirng
budc trd lai giao dich trén san chirng khodn Ha N§i (HNX).

-Kiém tra, d51 chiéu, ra soat lai tit ca cac cong ng phai thu, gia tri do dang. Quyét
liét trong cOng tdc nghiém thu, thanh toan va thu hoi cong ng, dac biét 1a cong ng ndi
bd trong Téng Cong ty nham thu hdi von, giam thiéu gia tri cdng ng phai thu va gia tri
d¢ dang.
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- Thuc hién co ciu lai nguén von gop vao cac don vi thanh vién, ra soat lai hoat
dong SXKD cua cac don vi, thoai von tai cac don vi hoat dong khong hi€u qua, tap
trung vao cac don vi san xudt kinh doanh hiéu qua dam bao an toan va phat trién
ngud n von.

- Kién toan laibd may lam cong tac tai chinh ké toan tir Tong Cong ty, cac don vi
truc thudc va cac don vi thanh vién.

5. Cong tac dau tw

- Tép trung vn cho nganh nghé san xuat kinh doanh miii nhon va nhirng cong
trinh, du 4n phuc vu trong nganh 1a chinh, tranh dau tu dan trai vak ém hiéu qua.

- T#p tuc kéu goi thém mot s6 dbi tac trong nudc va ngodi nuwde dé dau tu vao du
an Cai tao Khu A Quang Trung, du kién s& dem lai hiéu qua cho PVNC trong nhitng
nam tiép theo.

- Nghi€n ctru hop tac voi céc d6i tac cia Viét Nam va Lao dé thuc hién diu tu
mot s6 du 4n tai mrdc ban Lao nhu: thiy dién, ha tang, giao thong,
6.Tiép tuc co cAu lai bd may to chirc va sip xép doanh nghiép:

- Niam 2014, Tong cong ty tip trung day nhanh tién do cong tac tai co cdudoanh
nghiép, thuc hién t6 chire lai bd may cac Ban chuyén mon va don vi truc thud c theo
phuong huéng tinh gon. Dy kién sau khi sap nhip, bd may Tong cong ty s& con lai 05
Ban chuyén mon va 10-12 don vi trgre thude (bao g6m cac chi nhanh, Bandu an, Ban
diéu hanh va cac Xinghiép).

- Pdi voi cac cong ty thanh vién, Tong cong ty sé xay dung phrong an thoai von
hodc tO chirc lai theo huéng sap nhap/giai thé nhim ning cao hiéu qua hoat dong dau
tu tai chinh, dam béo kha ning thu hdi vén. Tiép tuc ting cudng cong tac giam sat ddi
v&i hoat dong cla cic cong ty con, cong ty lién két thong qua nang cao vai tro, trach
nhiém cta ngudidai dién phan von & cac don vi thanh vién.

- T chirc cac Ban thu hdi cong ng vdi co ché hoat dong phu hop, hiéu qua dé
day manh cong tac thu hdi cong no, giaiquyét tinh trang cong ng kéo dai giy thiét hai
cho hoat dong san xuét kinh doanh.

- Tiép tuc ra soat lai hé théng quy ché quan 1y noi bd dé sira d6i, bd sung phi hop
v&i tinh hinh thrc té va yéu cdu ctia cong tac quan tri doanh nghiép.

7. Cong tac tuyén dung, dao tao va phat trién ngudn nhan lyc:

- Thuc hién tuyén dung mot s6 can b ¢o kinh nghiém lau nam trong linh vuc xay
dung, giao thong, thuy loi; Thuc hién dao tao, bdidudng vé cac ndidung thiét yéu, tap
trung cho cac hoat dong nghi€p vy, nang cao k¥ ning cuia ngudilao dong.

- Tung budc khic phuc khé khin trong hoat dong san xuét kinh doanh, dam bao
ché d6 chinh sach cho ngwdilao ddng theo ding quy dinh ctia phép luat.

8.Bio dam doisdng, viéc 1am va cong tic an sinh x4 hi:

- Tap trung thu hdi cong ng va tim kiém viéc Am méi nham tao ngudn thu dé chi
trd lwrong va dong BHXH cho nguoi lao dong, tirng budc cai thién thyc hién cac ché
d6 chinh sach dam bao doi séng cho ngudilao dong;
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- Stra d6i quy ché tra lrong dung vé6i gia tri sttc lao dong, dam bao cong bang
trong ndi bo Tong cong ty trén co s& hiéu qua cong viee; thuc hién dai ngd va khuyén
khich kip thoi nhirng can bg, nhan vién hoan thanh xuit sic nhiém vu.

- Phat huy vai tro va trach nhiém xa hdi ctia doanh nghi€p thong qua cac hoat
dong chia sé kho khin, ung ho ngudi dan tai cic ving bi thién tai tan pha, phdi hop
xdy dung cac cong trinh p hiic loi trén dia ban hoat dong ctia Tong cong ty.

Trén day 1 két qua hoat dong san xuit kinh doanh nim 2013, ké hoach SXKD
nim 2014. Vi nhirng giai phép cu thé da dé ra va quyét tim phat huy tinh than doan
két, cha dong, sang tao, Tong Cong ty PVNC 1nd hrc phin d du sém vuot qua giaidoan
kho khin d€ hoan thanh t5t nhiém vu ké hoach SXKD nam 2014,
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CHIEN LUQC PHAT TRIEN GIAI DOAN 2013 - 2017
VA TAM NHIN PEN NAM 2025

I- QUAN PIEM VA NGUYEN TAC PHAT TRIEN

Xay dung va phat trién Tong cong ty Xay Eip Dau khi Nghé An (PVNC) trén co
s& phat huy thé manh 1d mot don vi thinh vién cta Tong cdng ty CP Xay lip Dau khi
Viét Nam (PVC). Phét huy tbida céc nguén lwc san ¢ cua PVNC, tranh thi sy hd trg
cua PVC; Tép doan Daukhi Viét Nam; Tinh Nghé An va hop tac chat ché vai cac ddi
tac trong va ngoai nuoc dé tao bude dotpha phat trién, tao ra loi thé canh tranh trén thi
trnrong khu v ¢ Mién Trung va trong ca nudc.

I1 - NGUYEN TAC PHAT TRIEN

- Phat trién Tong cong ty PVNC thanh mdt doanh nghiép manh hoat dong theo
md hinh Cong ty me - Cong ty con c6 nganh nghé da dang By cac du an trong nganh
daukhi 1a muc tiéu dé hoatdd ng;

- Tang nhanh ty trong san xuat cdng nghiép;

- Tép trung trong tim vao xdy lp cac du 4n dan dung va cong nghiép;

- Tang dan quy mo cac dy 4n lam tong thau EPC.

III. MUC TIEU TONG QUAT
1. Muc tiéu va dinh hwéng tong quat

Pén 2017, Tong cong ty PVNC sé& 1a don vi xdy lip dung dau khu vuc Mién
Trung, dén ndm 2025 canh tranh dugc v6i cac nha thau khac tro ng khu vyc va teén
lanh tho Viét Nam tirng budc mé rong ra thi trudng xay lip Qudc té.

2. Cac muc tiéu cu thé trong giai doan 2013 -2017

2.1.P6ivéilinh vue xiy Ep chuyén nganh

T nam 2011, trng budc khing dinh Tong cdng ty PVNC 1d mot trong nhirng
tong thau EPC nhirng cong trinh ¢c6 quy md 16n trén dia ban Mién Trung. Tép trung
phat trién cac linh wrc xay lap, ddy manh cong tac tiép thi, tim kiém cac hop ddng xdy
ldp trong nuéc, tip trung vao mii nhon chinh 1a x4y dung chuyén nganh Dau khi ma
nhét 13 xdy lip nha cao ting.

Tim kiém mot sd ddi tac chién lugc, dic biét 1a cac di tac nuéde ngoai, ¢ nang
lyc tot trong cac finh vuc quan 1y du an, thiét ké k¥ thuat, cong nghé dé cing tham gia
thr ¢ hién dudi hinh thire tong thau EPC cac du an trong diém cta nganh Dau k hi.

2.2.Poivéilinh vire dau tw kinh doanh bat dong san

Tiép tuc dau tu cac dy an co hidu qua cao nhu: dy an t6 hop dich vu téng hop,
chung cu cao cip, vin phong va nha & lién k& Nghi Pht - Thanh phd Vinh (1,3 ha);
Caitao Khu A Quang Trung - Thanh phd Vinh (4,3ha); Ngoai ra kéu goi hop tac dau
tu tir cac d6i tac trong va ngoai nude dau tir vao cac du 4ncéd hiéu qua cao va xuc tién
dautu mot s6 khudo thi khu cong nghiép trén dia ban mién Trung va ca nudc.
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Bam sat cac Chrong trinh thoa thuan hop tac gita PVN va cac tinh, thinh. Dén
2017 doanh thu tir hoat dong kinh doanh b4t dong san chiém ty trong 10-15% tong
doanh thu ctia Tong cong ty.

2.3.D6ivéilinh vire sin xuat cong nghiép va khai thac vét liéu

Tong cong ty tap trung day nhanh linh wuc co khi, gia cdng ché tao va lip rap
co khi tirng bude dau tu hé thdng thiét bi, nha xudng va tuyén dung tho bac cao, phin
daudén nam 2015, linh vyrc nay chiém ty trong 10% trong tong doanh thu.

Dau tu ning cao cong nghé va nang cép thiét bi cho cac don vi san xuat vat li¢u
xdy dung dé d4ap ang nhu cau vat liéu ngay cang cao, vira chi dong cung cép cho cac
cong trinh, du 4n ndibod Tong Cong ty, vra cung (rng ra thi trudng bén ngoai nhim
tang thu nhip vé san pham cong nghiép.

2.4.P6ivéilinh vue dich vy, thwong mai

Tang cuong dau tr vao linh wre dich vu, tiép tuc phat huy cac thé manh ma
Tong Cong ty da co, mo ong dia ban kinh doanh sang cac tinh lin cAn nhe Ha Tinh,
Thanh Hoa, Quang Binh,...két hop va dua linh wrc dich vu vao céc du an dau tr bt
dong san. Pén nam 2015 nang ty trong dau tu linh v e dich vu 1én 10 %.

Pau tu xdy dung mot sb khach san, khu sinh thai tai dia ban cac tinh N ghé An,
Ha Tinh, Thanh Ho6a, Quang Binh,... dé mo rong kinh doanh dich vy nha hang khach
san, khu vui choi gidi tri.

Phat trién thém vé mang kinh doanh throng mai, tao ra doanh thu va lgi nhuan

thirc, thic day sy ting trudng mot cach bén virng cho Tong Cong ty.
3. Phuong 4n sin xuit kinh doanh va cic giai phap thuc hién tir nim 2012 dén
2017

3.1.Ké hoach san xudtkinh doanh tir nim 2012 dén 2017

V&i sy quyét tdm ciia ban linh dao va sy doan két thong nhat cua tap thé
CBCNV, cing voi sy hd tro clia Tong Cong ty ¢6 phan Xay lap Dau khi Viét Nam,
Tap Poan Dau Khi Viét Nam va Tinh Nghé An, Téng Cong ty PVNC va cac don vi
thé‘nh vién can phai ting I}éng luc canh Hanh, mo rong thi’trm‘mg, wron ra cac tinh
mién Trung va cac nudc ké can nhu Lao.. nham thuc hién tot muc tiéu da dé ra. Trén
co sd d6 Todng Cong ty xac dinh chi tiéu ké hoach tir 2012 dén 2017 nhu sau: Cac chi
ti€éu SXKD ndm sau cao hon nam trudce tr 120% - 130%.

3.2. Cac gidi phap thuc hi¢n:

Pé dat duoc két qua SXKD nhiém ky2012-2017 theo ké hoach da dé ra, Tong
Cong ty s€ tdp trung xay dung va thuc hién cac gidi phap nhu sau:

-Vé sin phim

Ty trong gid tri dau tu kinh doanh bat dong san; san xudt cong nghiép va khai
thac vat liéu; dich vu s€ dugc nang Ién trong nhirng nam sau, déng thoi ty trong gia tri
xdy ldp s& giam dan, nhung van tép trung vao miii nhon chinh 1a xdy dyng dan dung va
cong nghiép dé tiép tuc phat trién bén virng. Pén nam 2017 gia tri san xuat xay lip
chiém 40%, gia tri kinh doanh bat dong san chiém 20%, gia tri san xuat cdng nghiép
va khai thac vat liéu chiém 20%, gia tri kinh doanh dich vy, throng mai chiém 20%.
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- Gidi phdp vé von

+ Tang cudng hiéu qua st dung von thong qua viec xdy dung ké hoach kinh
doanh cu thé, 1& rang cho tirng giai doan, trng nim va trng dy an.

+ Pay nhanh va ning cao cong tac 1dp hd so thanh quyét toan cong trinh, tich
cuc thu hdi vdn dam bao dap ung vonkip thoi cho hoat ddng SXKD.

+ Co cac giai phap huy dong von thong qua cac hinh thirc: Day nhanh ban san
pham cac du 4n batdong san, phat hanh ¢ phiéu ting von diéu I6....

-Céng ticxdy ldp va dau tw

Pé dam bdo cac muc tidu phat trién thanh Téng cong ty dau tr xay lap chu hrc
ctia PVC thi van dé dau tu, ming cao ming luc thiét bidang dwoc ddy manh hréng vao
ké hoach thi truong va co cdu nganh nghé cua Tong cong ty.

+ Nghién ciru, ra soét lai cac du an, tdp trung dau tu cac du 4n bat dong san co
hiéu qua cao, thdi gian thu hdi vén nhanh.

+ Pau tr mua sim cac thiét bi thi cong mdi, hién dai, dic biét 1a cac thiét bi thi
cong chuyén nganh dau khi nhim ning cao niang lyc thi cong tai cic cong trinh 16n,
cac cong trinh dau khi co yéu cau k¥ thuat p hirc tap.

+ Pau tu ning cao ning lyc san xudt va Ep datkét ciu thép.

+ Tiép tuc nang cao nang hrc san xuat va kinh doanh vat liéu xay dung.

-Vété chirc b mdy va phat trién nguén nhan luc

+ Tiép tuc hoan thién co cautd chirc va phuong thirc quan Iy theo mé hinh cong
ty me - Congty con. Tang cudng cong tac quan Iy phan von tai cac cong ty thanh vién,
nang cao vai tro, trach nhiém cta ngu o1 dai dién ph?ln von.

+ Tiép tuc kién toan can bd 1anh dao cho cac don vi, trién khai cong tdc quy
hoach, dao tao, bdidudng va danh gia can bo, cong tac ludn chuyén va diéu dong, bd
tri nham nang cao hiéu qua cong tic quan 1y, diéu hanh tai cac don vi thanh vién.

+ Két hop céc giai phép ra soat, danh gia trinh d6 lao ddng, ting cudng cong tac
dao tao, boi dudng tay nghé va tuyén dung dé xdy dung doi ngii lao dong theo chién
lrgc phét trién giai doan 2012 - 2017. Phan ddu dén nim 2017 s6 cong nhan tryc tiép
san xudt cia Tong cong ty dat 70%.

+ Tiép tuc dam bao viéc lam, cac ché do chinh sach cho CBCNV toan Tong congty.

-Vé mé hinh té chirc quan Iy sin xudt

+ X4y dung mo hinh quan 1y t6i wy, theo hréng tip trung quan 1y nhitng du 4n
¢6 quy md 16n, phai huy dong ngudn luc cua toan Tong cong ty PVNC. Phan céap triét
dé cho cac Cong ty con quan Iy cac dy an wra va nho, thoi gian thy ¢ hién ngan.

+ Thudng xuyén cai tién mo hinh va co cdu to chirc cia Tong cong ty, kip thoi
sap xép lai mot cach linh hoat dé phu hop voi tinh hinh SXKD tirng giai doan phat
trién.

+ Ciing ¢ va phat trién cac Xi nghiép trd thanh cac Cong ty con du manh, du
stre thr ¢ hién cac dy an 16n theo phan cong ciia Tong cong ty.

+ Néng cao nang lyc thiét ké va giam sat ctia Tong cong ty dé dam nhan lam
dich vu tu van thiét ké va gidm sat thi cong cic cong trinh chuyén nganh. Trudc miét
phén d4u thuc hién dam nhan theo hinh thirc téng thau EPC ddi v6i cac du 4n vira va
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nho tién téi o thé dam nhan dwoc cac du 4n quy md 16n theo céc hinh thirc BT, BO
hodc BOT. Xay dung co ché linh hoat cho cong tc tr van thiét ké va giam sat.

+ Thuc hién lién doanh, lién két voi cac dbi tic manh, tin cdy trong nudc va
nude ngoai dé cung tham gia ddu thau cac cong trinh 1on, rong diém ctia nha mréc.
Khi du diéu kién s& c6 ké hoach md ong thi truong xay lp ra mréc ngoai theo ding
dinh huéng ciia Téng Cong ty PVC va Tap doan.

- Gidi phdp vé khoa hoc cong nghé

+ Ap dung céac cong nghé quan Iy du 4n, quan 1y san xuét c6 hiéu sudt cao. Cap
nhat cac cong ngh¢ tién tién hién dai cua khu vuc va thé gid1 trong linh wrc thi cong
cac cong trinh xay dung dan dung va cong nghi€p.

+ Can tranh tha va ting cudng hop tic v6i cac dbi tac lién doanh nudc ngoai
nhu Nhat Ban, Trung Qudc,...dé hoc hoi kinh nghiém, tiép thu va tirng budc lam chu,
cai tién, tién toi sang tao cong nghé trong cac linh vurc.

+ Pam bao toan bd cac hoat ddng san xuat kinh doanh ctia Téng cdng ty tuin
tht theo cac chinh sach va quy trinh HSEQ (strckhde, antoan, moi trrong va chit krong).

+ Xay dung cong cu quan 1y tién do chat lwong, cling nhu cac giai phap tong
thé nham nang cao hi¢u qua lao dong. Tiung budc sit dung phan mém quan 1y mang
throng hiéu P VNC, tng dung phin mém quan 1y trong cac linh wrc: Quan Iy tién do,
quan ly ké hoach, quan ly tai chinh,...

Pinh hwéng phit trién dén nim 2020

Dinh huéng phat trién tir nim 2015 dén naim 2020 tdc d6 ting trwdng binh quan:

- San lugng, doanh thu, lgi nhudn tdng trudng binh quan: 20-30%

Dy kién dén nim 2020 san lugng, doanh thu, lgi nhuan dat duoc:

-Sanluong:  7.220 tydong

-Doanh thu:  6.920 ty dong

-Loinhuan: 390 ty dong

T nhitng ndm 2015 tré di gia tri san xudt cong nghiép va dich vu ting dan va
chiém ty trong kho ang tir 20-30% vao nam 2020.

Tam nhin dén nim 2025

- Xay dung co so ha tang cho cac du 4n nha may san xuat Biothanol; Biodiesel;
du 4n san xuat phan bon (NPK,SA) hba chit (Amoni nitrat) tich hop v&i cic cum san
xut uré sdn c6 cta nha may dam Phu My. Tham gia cac xdy lip co s& ha tdng cac du
an: PP Nghi Son, to hop hoa Dau Long Son. ...

- Tham gia xay dung céc kho dau mbi & khu virc c6 dia diém thuan loi co thé tiép
nhdn tau 16n nhu N ghi Son, Ving Ang, ... Xay dung kho dau thd gan LHHD N ghi Son
- Thanh Hoéa. Xay dung céc kho trung chuyén & khu virc d6ng dan co cang p hu hop.

- Ty dam nhan thiét ké cac cong trinh nha cao ting, cac khu cong nghiép, khu d6
thi 16n va nhan thiét ké cac phan cong viéc vdi cong nghé khong qué phic tap phuc vu
xdy lip cac nha may loc hoa dau, cic nha may cong nghiép ché bién khi va cac nha
may cong nghiép khac.
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- Kéu goi dbi tac dau tuw bd sung vao mot s6 du 4n san xuit nhua va hoéa cht co
tiém ning va kha niang tich hgp v&icac NMLD Nghi Son ... dé dem lai gia tri gia tang
cho céc san pham loc dau ddng thdi cé hiéu qua kinh t& phu hop.

- Tham gia m& ng mang ludi ban 1¢ xing dau cila PetroVietnam ¢ mién Trung
va tip trung vao cac khu d6 thi, cic KCN méi va doc cac tuyén dudng cao tc dang
xay dung.

- Tham gia dau tu xdy ldp céc cong trinh xdy dung va ha ting cong nghiép khi tai
cac nude trong khu vue nhu Lao, Campuchia, Thai Lan...

32



HINH ANHMOT SO CONG TRINH,DU AN PVNCPA VA DANG TRIEN KHAI

Duw an Khu nha danh cho CBCNYV trong giai doan quan ly, vin hanh
thudc dy 4n Nha may nhi¢t dién Viing Ang
i S -

D 4n céi tao Khu A - Khu chung crr Quang Trung, thainh phé Vinh, tinh Nghé An
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Dy 4n ddu tw khach san nha lién ké thi trin Quy Hop, huyén Quy Hop, Nghé An
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Dy 4n khu d thiDau khiNghé¢ An tai phwong Vinh Tan - Thanh phé Vinh
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