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lnuan d;u rui chcr 'umg cdng rsc qddn rri dodn\ nghrcp djp 'ine J'u c;u r"al lr''1:

uy rin, rhuone hieu vn danh hieu Anh hnns ho dons duoc giir ving'

2. Ti chiix fi nhai s4

Dtnh sich B,n tli6u hnnhl

+ dng: D6Dinh Itien -Tdng sinm d6c

Gitirinh : N.m

Dd r6ng thilruingr ch6t luqn8
cna c6ng ty. dac biCl ln dnh dO

ngu61 nn;n rltc chua ddp mg duq. 1c- riu p\;r riin
ldy nghe c6ng nhan kY ftua!

03/05/r961

Vi€tNdn

Kinh

Ha Nm
Phdng .104, nlla ct2. Khu d6 th! Van Khe, Phudng La KIc'

Quan Ha Ddns. [l Hd NOi

Sinh ngny:

Qu6clich:
Den t-6c:

QUG qunn:

cha d hien nry:

1981,19E3

1985 -r987

Trinh d0

d0 chuyon non: Kt su x.Y dlng

Nhan vicn Ki thua! Dqilru@gDOi Xev dlms thui cdn8 S6ns

Di. Hoe Binh

DOi lrudg DOi ling hqP Xi nghicp l hui c6ng 4 c6ng tv Thui
c6ng S6ng DA



1987 - 1992

2008,07/2009

07/2009 dan
05120t2

1992 1995 : Td@g ban ki thuar XN SongEn4.0l - Cijng ty S6ng Dd ,1

1995 2000 :Ph6giiimdiicXinghiep40l C6ng ty SOng Dn 4

2000 2001 : Gi,im dijc Chi .hn.n C6ng ry SOng Dd 4 iqi Thui dien Cin D@
2001 2004 : PhoSiam d6cCdngty SOng Da4
2004 2008 : Ph6 girm.i6c Ban.li6u henh dLr iin Thuidien Se San 4, T6ng

c6ne ry S6ng t)i
: Oi6m d6c Ban dieu hinh du An Thui dien Se San 4, Thdnh vi€n

HDQr C6ng ry c0 phan Silng Da6 - T6ng c6ngty S6ne Dn
: GiAm d6o Ban di€u hdh du 6n Thui diCn S€ San 4, Bo diau

nJnl l l',ly di;n rlur na lhalh riin rlDOl C6ne D .o rhrl
SOng Dn 6.

0) j0 I den : thanh \irl llDef. l6ng B:dm dir cong
0l/10l,l
56 luo:n8 c6 lhiau SD6 dang nin git lai thdi diam
0v03/20 r 4

TroDg d6: Sd hiiu c6 n}an

D?i dien sd hnu phin viin cna 16 chfc khdc

\.' dmg.,,.l-i;L \D,, Ju nguo, co en qua. n;m gin

Quyan l!'inau rhuan vdilqi ich cnadchfc cheo bdn

ciic khou no voi d chuc chdo biin

I Citu bO tO chL'ic fien lu@g Xi nghiep ihui c6ng 3 Cong ry Thui
c6ng S6ng Da

ty cP sdng Dd6

: 20.102 cdphi€u

: 2t).102

:0

I Kh6ng

: KhOng

c6 phieu

c6lhiCu

+ Ong: Ding
Gi6t tirh:

Qu6c tich:

Den 10c:

Que qu6n:

06toa/L979

ViCtNam

Kinh

xa Lien I IiCp,IIuyen

Phdry 8A, Nbn TM,

0912.066.233

t2l2
Ki su Thny lqi. Tlnc

Qu6. Bno - Ph6T6ngsi6m d6c

Qun-nHdDong.IIdNQi

s6 dien thoiti lien l4c:

Tritrh.l0 chuyGn n6n:

H'rng Hd,linh Th6i Binh

Klu .16 thi Van Kh€, phrdng La Kh€,

si Quan tli kilh doanh



Qu6 trinh c6ng tic:
I1DOA2lZ/2001

12l2003,03/2004

0y2004,06/2009

06/2009,l0/201 0

C6n bO ki thuai BDH DA thnY dien
c6ng 1y Song Da

cen bo ki rhuar - BDH DA thny dicn

Tuyen Qudg - Tdng

Son La - Tijng c6ng lY

S6ng Dd

: Pho phdng Kt ftuat
ry Song Dd

: Trudg phdng Ki thuel
Song Dn6

BDH DA thuy dien Sm L6 - Tong cong

Thi cdng An tonn C6n8ry

ll/2010 1l/2011 i Troong phong Kinh ti: K6 ho4ch C6ng tv c6 phan S6ng Dn 6

0l/201 1 -01/2014 : Pho Tiing gidn d6c cong tv cd phin S6nB Da 6

0l/2014 d6n nay : fhnnh vi€n HDQT. I6ng giarn diic Cdnglv c6 phan S6ng Dn

chrtc vrr hien nay: Thanh vien HDQT, TdnS 8i6m d6c c6ns lv c6 phan s6ng Da 6

Chirc vq tgi crc 16 chit khnc: Khdng

56luqrgcO phiau SD6 dang ndq git t?ilhoidi€m
05/03/2014 ( nenh gi6: 10000.long)

Trong d6: So htlu c6.nan

Dqi dien sd htu lhAn v6n cna d chric kh6c

SdlJ-8.o'hieu\DodongubicoliinqLdls_8rl
Qulan lqi mau thuin v6i l{'i ich cna 16 chtc chno ban

Cic kho,in no vdi i6 chdc chno ben

5.042.942

9.992

s.032.951

Kh0ng

Khdng

phieu

phjau

+ dngr vi Dnc Lnn -

Gi6i tinh:
Sinh ngdy:

Qu6ctich:

Qu0 qurn:

Dla chi thudng lrn:

sii dien tho?i lion hc:

Trinh ilo cbuyin non:

Ph6 T6ns sind d5c

r6/0911963

Kinh

XaChiNam. Huyen Ninh Giang, tinh Hai Dtitng

Phudg Tan Tlinh, TX Hda Binh. linh Hoa Binh

0903.557.699

l0/t 0

Ki su xay qns



06/1985-12/1994 : can bO ki thuat cong ly XD C Trinh ngim TCl s6ng Dd

t)lA995l2lt997 : Crn b0 ki thuit C6ng Iy S6ng Dn 8 TCTSongDd

0l/1998 08/1999 : Ciin bOky ftuA1Doic6ng irinh Yalv c6ngtv SongDd 8 TcT
S6ngDn

09/1999-03/2002 ; Chuyen vien PhdnS K! thuAl - D4i diCn T6ng c6ng ry Song Da
taiMienTrung

A4]2OO2-07 12003 : Ph6 lbi'ng Ki thuat Bd diau hrinh Dq 6n thnv died S€ San 3 _

T6ne c6ne tY Song Dn

08/2003-12/2005 : Ph6gi6m d6c c6ry ty S6ng Dn6

0l/2006-08/200E ; Pho T6ng giem diic C6ng lv cd phdn S6ng t)d 6

09/2008-01/2009 : Pho liins siam d6c c6nq ry c6 Phin S6ns Dd 6 kiem Gi6n d6c
Chi nhiinh C6ng ty c6 phan SOng Dd 6 tai Hr) D6ne

02/2009 dan Day : Ph6 Tiin8 siam d6c Cons ty ci phin Sons Dd 6

Chfcv! hiin nty: Ph6T6nggi6n d6c COng tv cd phan SOng Da 6

Chfcvs t4i cnc t6 chft khnc: Khdn8

sJ dqnB co nh:du SDu d"n8 ntun git rxi thoi d;;m 1'100corhidu
09/04/2012 ( menh gi6: 10.000 dOnB)

Trcng d6: Sdhnu cn nhan : 35 100 cd phieu

Dxi drc' r hn pn;1 tol cud ru chu- $ac : 0 (o pLidu

\6 lusns.i phr.J sDb d, nguo:.o li.1oua. nim sin ') 'o 
phidu

Quyin lqi nau rhuan vd; Iqi ich cna d chfc chno ban : Kh6ng

Cdc khou ng v6i t6 chL'ic chdo bin : Kh'ng

+ 6ng: Nguy6n Hnu Ti6n - I'h6 T6nggi6n.l6c

Gi{'ilinh: Nam

Sinh ngny: 07/0911966

CMTND: 113389688 do CA Hda Binh cip ngdv 14102/200?

Quit. ticl: viet N.m

Dnn toc: Kinh

Quequnn: XaTaftmhoai Huven ftdh frj HdNQi

Dir chi lhu,itng trn r P 1102 NhdCt2 VinKIC-llaD6ng_l|nNOi

si5 dien thoiti lian hc: 0901 521 776

Trinh d0 vnn hon: 10/10

'I rinh d0.htryAn m6n:Kt su cothi



Qtrn lrinh c6ng lnc:

06/1988 04/r990 :

05/1990 l2l1992 :

0r/1993 03/1991 :

04/1993-05/1994 |

06rL994-0311997 :

04/1997-12/1998

0l/1999 06/2004

0712004-1212004

0v2006-r2/2005

0l/2006-08/2008

09/2008,1v2009

t2l20a9-07l20l I

072011 07lzot2

07/2012 dan nay

cdn bO ki thuat XN d! m6y s6I l.ien hi€p lip mny Hda Binb

cdn bO ki ihuat xN lip ndy s6 I - Quing Apatil Ldo cai

Ciin bO k! thuft XN hp ndy s6 3 tai I loa Binh

t m bo li rhuir \\ ao.nr ' nnC ry \D ll u\ (ons _ IonS
c6ng 1y S6n8 Dd

( dl bo Phong( od:dn \ha mdJ ximangSongDd- l;n cong
ty S6ng Dn

. Pho gi;,n doc Xr lgJriif \D c fN b.04 CnnS r) sonC Dd b

liumg phdng vai tu co gi6i- cdng ty S6ng Dd 6

Chuyen viCn Phdrg Qodn li Ki thuat TCT Sdng Da

ci6m di;c xindiep S6ng Da 6.03

Pnu l;ng gitun do, co18 ry cd f h;n so18 D; o ki;m uim d6c

xi nehiep S6ns Dd 6.03

Ph6 1 6ns siam d6c c6ns ty d phdn S6ns Dd 6 kien Troons
phdng Vat tu Co 8i6i
Pho l6ng Siitm di;c C6ng ty cd phan S6ng Da 6
Xi nghiep SingDd6.0l
Pb6 T6ng gi6n d6c COng ty cd phan Song Dd 6
phdng Qunn li co gidi

Ph6 T6ng giiin diic c6ng ry c6 phan S6ng En6

55.145

kiem CiAm doc

phi6u

55.115 c6 phi6D

0 c6 phieu

Kll0ng

Kh6ng
phin SOng Dn 6

chfcvlt hien n!y: Pho Tilns siiih d6c C6nslv c6 phan S6ng Dd6

Chtu er.! tfi crc t6 ch'i'c kh6c ; Kh6ng

56lugng c6 phiau SD6 drns nim gintaithdi diam
09/04/201: ( mCnh gii: 10.000 d6ng)

Trong.lo: So hlu cd nhan

Dni dien sd btu phnn vijn cna d chnc kh6c

sii Invng (,1 phiiu sD6 do ngudi co lien qurn n;d git:

Quyan lqi nau thuin v6i lqi ich cna 16 chLlc ch)o bdn

C6c kloaD nd vdi t6 chr'ic chAo bdn

( hn vt| hiin n.y lhanh!rcnHDOl l,,ng Criim d;, Congt)

Chirvlt lri cic t6 ch'lc kh6c:Kh6ng



56lLr@sc6 phi6u SD6 dans nim gii ta;rhdi di6m : 9.992 cdphi6u
30/12/2013 ( m€nh gi6: 10.000 d6ng)

l,o_g do: \o I nL cd rhM o oa2 !o Phiiu

Dai diCn sd hnu phin v6n c,ia tt cbt'c kh6c : 0 c6 phi6u

\o uonE, n ph,eu SDo do n8uor(o idnqudn.mgil 0copneJ

Qu)an lqi mau ftuan vdi lltiich cnat0 chtc chdo bin : Khdng

Ciic knoAn no voi t6 chtc chdo btn : Kh6ng

+ dng: HarMinh Hni - PhdT6ng gi6n d6c

Gi6.i tinh : Nam

sinh lgify: 071111196l

CMTN D: 230861092 do cA tinh Gia L ai .ap ncnv 2610612001

Qu6c tich: Vier Nam

Din t6c: Kinh

Quoqtr6n: Xa Quinh Doi, Huyin Qulnll Lw' linh Nsh€ An

Di. chilhdhgtrn; Phiing l0l - cT2, Khu.16 thi vnn Khe, phudng La Khe.

Quan tld D6ns, tln Noi

s6 iriin thod lien hcr 091,1.168.686

Trinh d0 vnD ho.i: 10/10
-rrinh ali.huy6n m6n:Ki su ThuY lgi

06/1986-02/1989 : Nhan vicn Phdng Kt thual. Ban quan li cdng lrinh Nhd m6v

thny dien Iading lt. tinh cia Lai Kon Tum

0y1989-01/1993 : Lnm {n 1u do tai Thi xa Pleiku, lini Gia Lai

02/1991-06/2000 : Nhan vien phdng Kinh ta ' Ke hoqch, B& qun li du 6n Nhi
niy thny dien Yaly (Thu6c E\'N), Gia Lai

07 2ir00 0E'004 : chL';n \ien PhophonS. ltuong p blg Kim re _ KE hoacl" Pho

Liam dLl., Qu)in Cid r doc ( dng D ral dqnE 
"ng 

(inn cko
th6ng 506, Gia Lai

08/2004 I 0/2007 : Ph6 trumg phi'ng Ky thual Bu qun li dq 6n thnv dien a . .
(huoc EvN), Tnrdg tu va! QLDA vd IVCS C6ng lrlnh ihnv

diin Se san a

121,0'0.r r0l : chu)dn \ien, Phorrumg phong. ltuongphonEO-dli KJ'

Ihdr. Pho long giim do. cdng rJ co ptuin lJ vin du d uren ruc

Dau khi



04/20 I I dan nay : Ph6 Tdng gidm d6c c6ng ly cd phan S6ng Da 6

( hnc r hiin nrl: Pho tnnggidm doc Cdng D co ph; sdng D" o

Chtr vg t?icnc 16 chfc kh6c:Kh6ng

s; luo8.6 pfiel \Do dang nim gru rar $ui,Jic_ : 0.ophieu
l0/12/2013 ( nenh gi6: 10.000d6ng)

l.rong.l6: Sohnu cn nhan : 0 c6 phiSu

lDi die r .o hr phdn r01, i,r ,o chu. l,hac : 0 !o ph.e-

so luong co tLi.r SDb do ntsJoicu lii- qJr- nam tit : 0 c6 ph.eJ

Quy;n lgi nttr tb n vdi lqi ich cna ld chLic chdo bdn : Kh6ns

C6c khoiLn no vdi 10 chic chno b,n : Khong

+ Ong: Dno xu6n Ttrib Thnnh vitu HDQT ki6n K6 tonn hudns

Gidi tinh : Nam

Sinh ngny: 23/0411977

CMTND: I11335104 do CA Hd'Iay cip n8ay 25105/1995

Qu6c licn: VictNam

D6n 10c: Kinh

Qu€ qunn: XaDing1em, Huyen Mi Dlc.llA noi

Dia chi rhubng rru SN 20 Knu I I B:io \,."r. \8d 7 Li I rong Lin. Hd Don8. lld
Nqj

s5 die! tho4i li6n l?c: 0,122-169.770

Trinh d0vnn hon: l2l2
Irinh d0 chuy6tr min. lh?c si u I KD. Cu nnjn l'rnh t;

l0/1996-09/199E : Nhnn vien t4i lN Song Dn 6 03 COngtyS6ngDiL6

l0/1998 10/2000 : Truong bm TCKT Phan xumg b€ tong nghian eng, Xinghiep
co khi co gidiS6ng Dd 6.05

' | 2000 0l \'0 : Pho le roiin trv@g( \ song Dc 6 qi I ldrh ph; HCV

0t 200 -0r2002 : KdLoorrudngc\Congr)SongDdbrar ihu. ftie.Huc

o4l2)02 04/2007 : Ph6 Ka toiln truong C6ng ry S6ng Dd 6

04.0070r2nl| : KeI.;nrruonC(urSr) cophd_\ongDao

04/2011dan nay : I h,i.ll vien I IDQT, Ka to6n trdong cdng q c6 phan Song Da 6



chtr v-u hi4n nxy: Thuh vien HDQT. Ka bnn trudns

chtu v! tticnct6.hfc kh6c rChi tlch HDQTCOng

s6lualgc6 phiau SD6 dang nan ginqilhdi dicm
l0/lzl2013 ( menh gin: 10.000 d6ng)

Trcng d6r So hiru c6 nhan

D?i dien so htru phan v6n cna d chtc khiic

Sd luqns 06phiau SD6 do ngft,ic6lien quannimginl
Em lrdi: Dno Van T6n

Em rrai: D,iLo VAn Ph'rmg

Quyin 1!'i nlatr thuin vdi lqi ich cna td chLtc chdo b6n

C6c kho,:n no vdi 6 ch!'ic chdo ban

Nhnlg lhay d6i trong Ban.li6u hlnh:

c6!e ty c6 phan S6ng Dn 6

ry cP dich v! dau u SD6

| 43.600 cd phiCu

: 43-600 cOphieu

: 17.850 c6 phieu

: Khdng

: Khong

+ Nchi quy6r sii 53,'l\lQ'DHDcD ngay l?/04/2011 vi v;ecr niu 6ng Nguvin anlt
Dio lin thnnh vien B.n kiem soet vn mi6n nhiem chnc !f'[h,inh vien Bd kien soal

d6ivdi6ns Le lldng Minn.

' euJi, d.m .o t' qD HDO I ngaj l8 04 20. r \e v ec: I hii giu chuc \ - Pho l;ng
giim il6c .loi vdi6ng BniDinh Diing.

+ QuyaL dinh s6 I6/QD'HDQT ngay 22101/2014!a viecr cho ih6i chfc danh-thinh

vien tloi adne qu,in rri va mi€n nhien chfc vu T6ng gind dijc diii v6i 6ns D6 Dinh

Hie:n.

+ Quy;t dinh s6 17|QD-HDQT nsny 22101/2014 va vi€o: Bi nhiem chfc danh thenh

vie! HOi d6ne quen rri vn chtc vq ldng 8i6m d6c dili v6i 6nB Dang Quoc Beo

56ldqng cin bO, trhAD yi6n, chinb snch vn thiy iliii t.org chinh sich d5i vdl
trguaii ho ilqng:
+ Tinh d6n ftdi di6m 3l/1212013, sii luong c6n b6 nhan vien cna d hqp C6ng tv ld:

2.050 n8ui'i(lion8 d6, riengC6ngty mF:2-033 ngudi).

' (unr.\ lunn qud rdm dan doi sdns ( Bi N\. diin b;u \iec am cho nsdbi ldo

d 
"q, 

]oilu nhrp on Ji"h. lnqc hrin vii. sriir qulir di1 drl. lrp rhor c,. cha do

chinh sach lheo quy dinhcnanhd nudc cho tat ca ngudilao.long

+ Cnng t) xey dv.8 vd ban hdnh day dn. d6ng bO c6c .quv ch6, quv dinh. chc tdi xn li
,li o,Jn li .nna rdc Ar roal \a B;.. hd lao dqng lochrichla u).;ndro;rlro
do g he" quy 

-drh cra \ha rtd. .ho ldr r; neuoi ldo dang dang l;m \ii. tong
r 

",ie 
u * ' ir"i ",1" 

tl .ao dols: lus bi di) dL ciic rhiir bi \d quan ao s;d). mu

bao h0 lao .long theo quy dlnh cna Nhd nu'tc

3. n hinh .!Au ta tinh hiih thrlc hiet cdc .l{ dL
Treng nim 20ll c6ng ry da chuyan nnuqng 250 000 c6 phan cna c6ng ry cP
Thui di€n Tra Xom cho c6ng ry CP Dau tu vn PhAt tien di€n Mien liunS, vii



chl)ir nhrong 22) uou (6 ph,tn (org ry co ph;r Dich \q D;J ru SDo, hu (ong

ry c6 phan Dich vu dau tu sD6.

Nr- -0lr con8 0 di rl'uf hiin diu ru -u" im mi) aoc. rhiir bi rong dlt e
nin8 cdo ndE lF rhi .on6 nrm 2012 ra 20lr roi rdn8 €.ri ll, d;u ru 7..57 r)

H.cn na\ | nns D ddg rhuc hren cnao bd ,) o0n.0r)0 (u phiiJ cuns r) c; ph;n

\ode D" -lndns I ons ra cone chug \oi D li cn ohiel ch- o"n r, . c; pl"idu

da.c .o hl! 10000rdi phdong Lht. pho phui l; b;n Jd- g; qu8 (d e;ao dich
( h Ing "no;r lt" \di. \-llc drch cua vrcc.hdo oaD c; n, eu l, nh;m . o ,;u dar$

nqc diu tu rheo chLi truong cna Tilng c6ry ry S6ng Dd ddng thi'i thqc hien rti oiu
truc C6ng ry nhim ting k}li nnng tei chinh. khe ndng c4nh tnnb, hoar d6ng cna

C6ng6,.

Viec chao bln c3 phiau cna Cons ty c6

DiL HoitnS Long chi hn ftay d6i co cau

Cic c6ng ty con, c6ng ry lien k6t:

+ CinS 1r TNEH MTY 5648 Dn l7:

Cia fi snn luorng thlrc hien I ,s8 1i .16n8/ kC hoech 3,5 ti .long.

Tong Lloanh lhu 5,9 ti ding/ ka hoach 4,2 ti dang

| \,irhuin sdu IhJi I rrieu d618 ki hoich l.e r,iiu ddlb

+Cins 1r .i phAt SAnla Dir-HodngLong:

Liid rri.dr luqng rh{. \;an Sl.l D d;ng h; h^dch | | { 1 D donS

Tdng doanh thu 75,23ti d6ng,/ke ho+ch 103 ti d6ng.

Lsi nhuan sau ftu6 74 deu ddng/ k6 hoach 4,3 dons

nth hirh ttii chanh.

Tinh hinh lni chinh cia Td hqp C0nglyl

Chi liau

phin Silng D,i 6 Ai C6ng ry cd phin Sdng

co oong. rhung rdm rnay o. von oreu re.

lq "h!!t! lgt dE!8IL
l-cl!r!!t1klL

Nim 2012
d/" TiaE,

1 155.249.419.225 1.1.1E.274. 178.t02

409.694.726.542 l.156.829.00.1.2.r r

41.60t.708.52J 64.060_189.2t8

5.336.687.508 -2.71l.0lr.l89

47.205.596.0tr 61.t49.149.849



Ty

luan ep tlqi 41.112.207.J75 41.332.076.747

150 I5%
chi tiiu dichinh chtleu

chi iet i khd nang thanh todn

+ He s6 rhanh todm nsin h4n:

lSLDnlonsin hqn

+ He sii thanh to6n nhmh:

TSI-D - HaLne tdn kho

Nq nsin hen

chi *u ,i ,o cziu viin

+ He so N0/ronar.rsd
+ H€ sii No/V6D chn sd htu

ci6 v6n hans b6n

0,73

2,7

t,1

Hmg t;n kno brnh qu,n

Doann thu ftuin/T6ns Gi'sn

Chiticuri kha niinE sihh ldi

+ HC s6 Lqi nbuin sau thua/Doanh thu thuan

qi nhuan sau thuC[6ng tai s,

+ lli sii Lqi nhuan. ti hoat .iong kinb

doanh,{Doanh thu thuan

+ HC s6 Lgi nhuin sau thuc/V6n chn sd h0u

5.1%

13%

3.6%

5,2%

3,6%

10%

3)%

5,5%

Nm 2012

t,021

0,Q12 0, t9s

86,4,%



5. Ca.iucijd6ns,thay.tii a ddu trctuchn s0htu
a) c6 phan:

Tdns s6 cd phan Lq do chuyan nnuo.B dan8 lw hdnh 19.223.71I c6 phan.

ldng so co ph:, hih4n c\e hdn chulen nhud8 la: I | .o00 000 c6 pl .in

b) co c,u cd d6ns tai thoi diam 05/01/2011.

- ( n dong lon: l;ng cong D SonE D;.n hnu l8b{1.r'40.n n\;- chiim d li
60,5% vdn dieu le C6ngry.
Ca d6ng nho: Cdng ty c6 1.203
Lnr.m re.)"i von orcu rg

c; d,ing iho doig e hnu l2 170.251 .6 phi

hongd6:
+ c; dilng t6 chuc: co 54 16 chfc li cij d6ng cna cdng b' vd dang sd htru tdng s6

19.:121.495 cd phan chi;m 62.7% v6n diCu le..
+ C6 ddng.cn nhAn: C6 l-150 c6 nlan la c0.d6ng cna Cdng 1y vi .lang sit hnu

I1.502.216 c0 phin tnmg dudg 37,3% von dieu le Cdng ry
+ C6 d6ng t.ong nu6c: C6 3.135 cO dong lrong nLtdc ddng sd hnu 29.584-055 cd

oh;n.uong J,,g a6oo \o. didu le cdng r\.
+ CO d6ng nudc ngoni: C6 69 c6 d6ng nudc ngo,iidang sd hitu 1 239.656 c0 phan

luong tng 4% v6n dieu le Cdng ly.
CO .lOne Nhn nud!: Tdng c6ng ty S6ng Dd la c6 dOnA Nhi' nudc duy nhel dbg sd

hnu I 8.653.6.{0 c0 phin ldmg ing vdi 60.5% von di€u lC C6ns ly.
- c6 don8 kh,tc: cac cO d6ng khtc knong phti li cd d6ng Nhn nudc be gdm 3.201

c6 d6ng dang so hnu 12.170.251 c6 phan tuo.8 Ling vdi 39,5% vdn di€u le Cdng

ry.

r Ir Jr hrnn hajd;i\dndrLlucu,chn.dhn.
\dm 'olr ( one r J,l thltc hie. ch;Lo bcn (i' pI du ,:ing le co phidu cdns IJ t;
pl;n SonB Dr t'. .^ luqnB co phriu ph; phoi l;n I cho long long rJ Snng Dd ld

I L600.000 c6 phi€u hm tdng v6n dieu l€ cna Cong ty tn 192 237 110-000 .l6ng

l€n 108.237.110.000 ddn8

d) ciic sq kien kh6c:

ul. Bno cno vn il6nh ein cri2 Ban Tiiry giAm.rilc:

t.D.lnh Eitt Ait quo huqt dinS sa, xu& ainh.toanL cuo Ti h Ory ry:

Ionggr;ri SVJ(-D I l'LbridonC Lr hust h 1 205 2 Fi dons d4r l0{ook;

Doanh thu: 1.16.1 d d6ng / k5 hoeh L071,9 ry ddng dal l09o/0 ka h@h
cac khoiin nop Nhd nu6t: 90.,1 ti ddne/ ka hoqch 66.3 $ ddn8, dqr 116% ka

hoach.

Loinhuin 1rudc ft$ thuc hien: 6l.l ti d6.g^e ho?ch 55.2 ti.long, d4l lll%



- Lqi nhuai sau thuS: aaj $ ddns&a hMrh 41.4 $L ddng, dat 107% kd hoeh.
Ting ldi san: L138,274 ti d8ng.

v6n chn sd hlur 4a I , I li ddng
V6n Diau le:108.21?.1I0.000 ddng

- Cu n,l,r,u /1. r d dol6 la hoe. l" l,lg.q ri dong. dJ, !' r, la h..{f h

l6ng "; 
( tt( \\ d;n cuoi li. 2.0<0 lgudi ki hod.h J4) nguu.. d"r !?.4oo

- Thu nnA! tian lLr@g binh quin; 7.771.000ddng/nsuoi.{hiing,&a hoech

6.672.000 ddng, det I l6% ke hoqch
- lJ lic;rn. duli;.: 15"" la hodh l5"".ddr I00"""choach
Bno cno cnc chi 1i6u kinh tC kh6ng d?t k€ ho?ch:

- ( h, r;', dtu ru rl'{. hidn nm 20lJ dar 47.70p0 ^i hoach. ngu)cn nnan lhong
oor Ne rorl' Jn aong D ch. Lhvc hren dau rJ ninng hier o, cm thier pnur \u Lhifo-s
cdc du i rro,,s Ji;-. kldng diu tu du $ nhd \j ha EnA Lhco li hoJch

Nhnng ti6n b0 C6ng ty da d?t ilryc
lrone d.cu I iir rin ki+ re rha Sidi \a trong nuoc con hir 5nc Lno kn;n nhrg

\.i r lu- c,d rap h. ra Ban lann cont D dd phan dau hod hinh ciic m-c l,e, iin
d6 quan tgng tii cnc cdng trudng ve cac cam k6t hqp d6ne v6i chn diu tu, khach

hmg. Uoin ftenh co bd ciic chi 1i6u kinh lC da duoc Dai boi d6ng cO d6n8 thdng qua

dnm bao viec chi re cd tic theo k6hoach,lim kidn dn !;Cc lam cho nguoi lao dong vd

xe m6y rhiSr bi, dam bao duy t.i6n dlnh !n ph6t tri6n.lon vi.

2. nah hinh tdi chinh

a) Tirh hinh c6ng nq,lni sdn

Do ( !i, diu ru Mdng rhJ \;o duoc n8uon lon dm bdo drc. nhu ctm ldr rheo

hq! d6ng: D; c6 viec lan cho cac .siai .lou tiap theo C6ng ry,van phai diiy mann thi
co;s ci;mqc quan trq.s (Nhu ch6ng ln. ngan s6ng) do vay dan diin chi pli dd dang

vi c6ng no phei lhu ludn o milc cao, lAtu ting mfc du nq vay ngnn h?n dan dCn lnm
ldng chi phi la; vay mh hu@g den lgi nhuan tron8 nam.

D;i, na) rh; hier q k chr 
"d 

r,'nc qul) \on In dons lnaP. rh; hiin viec o.dr sJ

dung ngudn tdi snd ldn d6 tao doanh thu ho4c n6i c6ch khro li domb thu te ra hion

nrt .on thor \o \o, qu) mo r.ng liticen.ua cong r'

Qua nh.hg rdn rar rrer I anh dao CdnB D da .hir cong \d c.r d?o qLJ<r :du

lrons bO miiy d;au hdnh tap lrung nghi€m thu thanh loan va thu h6i c6ng no t.ong nim
2011.

Tinh hinh rq phri tn
Do kh6i lLrltrg dd dmg vd c6ng no phdi thu lad dan dan C6ng lv lu6n lu6n du

nq vay ngen hang vdcac khdch hmgduylridmfc cao:

LL' L6u ry re no:



lv.

+ Ng ngdn hi:tn/ Tdng idi san: 60%
+ Nq phai ht Tdng tdi sin: 67%

+ N!' dni h{r/ 'I6nc lni sdr 7.l %
+ Ns phni t.i/ T6ns ncuon v6n: 0,7 lin

oanh si6 cn! Hoi dans quin triva boql dorg cna c6ng ry
Dnnh sin .na H6i .16ne qtuAn ti ft cAc n,it haqt d1ng c d C6hg 1r:

NAm 2011. COng ty Cd phan S6ng Da 6 hoat .lOng SXKD vdi nhnng ihuan lqi
co be. Tuy nhien nAu 2013. kinh td lrong nudc vn ft6 gidi i6p tuc kh6 khrn, tiic ilO

.Jns rruo.I rh.p. rhi Lrrms turcl rien re \; duo.c $;r chr th;m;n dinn knn r;
vi m6 din dan doanh nghiep thiau viin. thi rrdmrg chhs kho6n chua phlrc hdi, c6c

ooonh ngh rr \\rD \; .s. .hu d;u rd \L. r ;r f;r di vr) duoc \dn k,nh dodh \a
dau ru: nhc- dq m r;r Llrng lhung khoi (onE hoa( ngnng hoic dd. rin dd thicdn&
da ann huoE klfng nh6 der viec bn vd k€t qua SXK-D cUa c5c doanh nghiep xay drng.

M,c dr k\^ $d. nhung rdi su larn ddo sar sdo cLs D,lng Jj. Hui dong quin ri
viL b0 mdy quan li. dieu hinh C6ng ty; tinh thAn lao dong smg tao, vuor kh6 cria €p
tha ngudi lao .i6ng; sy quan drn giiLp d0. chi d?o sit sao cna lanh d?o T6nB C6ng ty
so1€ Da d4r orcn.o dong lon fir ( o-g r). ( ung rJ C; pl-i. song po o 45 norn **
nrrc tieu, nnieD v! vd ka ho+ch SXKD nnm 2OI3; quyan 1!'i cu c6 ddng duqc d,im
bdo, C6ng iy da rhanh roen kip rhdi 15% c6 ftc n:h 2012, tiim ,ing chi td c6 tuc nnn
2011 dlt d le I 5%i nguiri lao dong o viec hm, thu nhap 6n dinht ho,)n thrnh ngnia v!
n6p ngar sech Nh,: nudc. C6ng ry ph6t trien bAn vimg, tdi cbinh ldnh manl! kh6ng c6

do qua hdn. d; r ,ch I;p dv pholt mar so $odn diJ ru: chdr lumg c6n8 Lic qud tri
doa r nghiep diip bg yeu cau ph6t tiCni uy 1in, thuong hiCu vd danh hieu Anh hnng

lao .lOnB dudc gin vnng-

Nnm 2013 C6ng ry C6 phan Sdng Dn 6 da oo bAn honn fteh m\rc

rhi c6ng tqi ciic c6ng lrui'ng xay dmg lreng diem sau day:
tiiu, ti;n dd

- Cd.g lrinh Nhd Quijc HOi vd Hdi troong Ba Din}I m6i: dA hoiLn lhdnh thi cdng
g6i LhiD )(L0 I v,! XL02i co bAn hoe thiLnh thi cdng b€ t6ng tang him I viL tang haln 2

g6i lhiu XL l,lA I .iuimg hiim smg BO Ngoai 8iao.

- C6ng t.inh Thnydien Smlar Dmg 6p tung qDyA toAn fteoke hoach

C6ng lrinh lhny dien Nam Chi6n: Dn hoin rhien hd so quy6t to'in cac lug
muc dap vdm, quy6t b6n xong c6c hqng nlc phlc w thi c6ng, de thu v6n xong giii 1r!

do d.ng ;n bn gii nam 2011.2012 tho bii.lm gin duoc duyel

' Cong trinh lhny dicn HuOi Queng; 
-lhi cdng dap bc t6ng dam bao ti6n

ch6ng li ndm 20 I :l



- C6ng trinh Thiy dien Hia Nar Hod thdnl lhi c6ng v:i bdn giao cAc h4ng mW
phlc !q ph dien, hien .ie rn1 hat luc luorng thi thi c6ng kh6i cong trinh COng ric
q!ya11o6n da hodn !hd.h cec h&g muc lan lrai, phu trq

COng trinh Thui dien Xekanm3: Di hom tbien hi so ki ihu dli quyat bdn
105/117 hanS muc thi cdng. Da co biLn rut hat luc luoc thi c6ng ra khdi c6ng truamg

- C6ng binhThuydiCn \nnh Sm 5:Dd hoin rhdnh quyot to6n v6iChu dau tu

cdng lrinn Ban Th;rh - Sudi Ti€n: Dd kj hop dong rhi cong bi ,ong aa ua cdu
pl-in do3n 2 rulen duong .ar do rhi Bin lhrlh - su;: Iidr vd ,one rhau CS Cory,

ConB !flt lh+ oicnXeKaMdI: D; hod rh dn ho \d \i rhJn d; {-)e rod
105/117 h4ng muc thi cdn8

- Tai Dhd m6y Xionng lle Long: Khai thiic. van chuyCn ddv6i, nguyen lieu cho
nhd mdy sin xu6t xi mang dam bao san lugng thco ka hoacb.

C6ne lnc qudn tridoanh nghiep:

- Inuc nrcn durg lu L,,h I;, (;- rru, rl-(u,ie.n rar cau rruc dom ngniip grdl

doln 2012 d6n nAn 2015. rin nhin dan nin 2020. IioDg nnm 2013 da tap mng co
ciu lai

' lhcn l;r d-ors Ddu rhiu vo siai Lh; Ban .hu;n b c;n \ujr. rhuc hi;n d $ar.
drnl, bii' ld, \erhdng.d ba n8hiip \u. rimBidm bO ma) B,dn ridp. b6 .u1-rlem cd
bd c6 ning lIc, tinn dd chuy€n mon cho c6c d@ vi truc thuoc.

. Td chfc dno tio ngha, thi nang bac c6ng.Ien ky thual deo r4o ndng cao ldnh
d6. n{ng lvc cna bOmny quinli, diiu hmh c6ngty.

- Hd, don8 qJa, t r'a I ung Cir_ Jnc de cnd d;i. bdn h;nh lt ro,ln bo.dc Ou)
cha qud li nOi bO, ddns thdi to chuo, phi bian vit r.bsc hien rong 1od c6ns ry.

C;ng Inr qudn li ki lhuiL cinq nghi ri, chir luqng sin phim:
aon8 D d; ;p r'ung chi ddo cont llc q 's li chal luong cong rrinn. sd phar

\t) dhS rleo )cL cau lj Ll"udr. Cong Lic qud l, ky thual ch;r .uos,ua c"ne ,J

ddltc cic Chn .du lu dnnh gin di cao.

- C6ng ry tich cuc lrien khai nghien cu dc 6p dung c6c bien phap fii cdng licn

tian, c6c srns kiSn ki thuat vao sen x;i
, Ting cui'ng c6ng inc kiam tF, giim siit chat lLrgng c6ng binh diii vdi cdc do

vithic6ng.

Llrc lLitng cin bO ldm cong 1dc kt rbuat duorc quu fam, .lai neo chu d:io. C6ng

ty di tij chnc tuyan dung rdng rni gua d6 lu. chon cAc ki su c6 chuy€n m6n 16t, 1rinn



d6 ngod ngn diip mg ycu ciu d6 tiap tDc cn di dr)o tao chuin bi cho cdc iinh vuc doi
hoiy€u.eu cao !C chuy€n m6n t.ongluorg lai

BO sune ltrc luqn8 cnn bO ky thuat cd rrlnh dO chuyen mon knn cho c6c dm vi;
86 tri d6i trodng sin xuat ld cac ki su c6 ning Uc bong c6ng tac quu lii lriL luong m
dii cho lqc luonS cin bd ki thuAt.

c6ng uc qunn li k6 ho+ch:

C6ng tdc ka hoach SXKD cna COng ty, cna cac Chi nhrnh duorc bp cho ca nim,
lidrg qui vn tng thrng thoo dnne quy dinh va qudn li cOng t6c k6 hoach. Hdg lh,ing.

hins quy C6.8 ry kiam di€m viec thtrc hien ka hoach cna cic Chi nhrinh !i cila roan

t orr r). B-o.io rluc nren li hodch theo dri.B quy d rh. S"p rdp. bi' rrr h11 1 cnnt
viec cho ciic dd vi lr{c thuoc.

COng tic qunn li kinh t6:

- Cdng 1y da kip thdi ph6i ho. p vdi c6c Ban diau hnnh, cic chn diu 1u dv dn gi,ii
quyt co bd nhlng vLrong d,ic va kinh ra cia dlt an. Tuy nhicn van can nOt sii ludng
n d. \e du rod cnua Erdi ,{u)ir Juu( Jn d rm r?i Jq u n1a au;c llor \a Hor nlns
Ra Dinh n6i, du an Thny dien HuOi Qung, TtLly di-6n Hna N4 Thny di€n Sesm 4,

Thny didn xekaManl. Thny dien \rr_nh Sd.
- i nng ,;c qld l, krnn re nor bd Inu( hi(n r'ier ,J; cong r;c gbo liod chi phi

cho cec ddn vi truc thudc. giao khoan chi phi quAn li cho ctc phong. ban nghiep vu
( u,'g J. r\u. hien qL)ar rodn EEo kouqn \gliem rlc ro chnc,hd. \snh ri;r lidm.

Cing tdcqunn li $i chinh, Uisntrl
- C6ng tdc que li tai chinh. lai sin theo dring quy ilinh cna Nhn nudc, quy dinh

cna C6ng ry. Nam 2013, trcng linh tqng kho khin cna kinb t5 tong nu6c, C6ng ry da

chi dOng can di5i ngudo Gi chinh. dnn bao dri vijn phqc vu SXKD vd .tiu lu. thanh

roiin luorg kip tht'i cd ndm. Chi td d tLic nam 2012, n6p day dn c6c knoAn thua, tan
BH\H, nr lY l, BH f\. rhuc hii,' ,l- *i 'ar I"i i dng D Co phd lhui dicn lrd xor.
aong r .n fr;n Dich \u - D;u,u SDo. o.ng uiin ktuithoai\;r r4iI nng r) cP SonB

Di Honng l-ong. mua ddy dn beo hiSm tbeo quy dinh cna Nhd nudc, C6ng 1y kh6ng

c6 no qui: han d6i vdi cac klloin vay tin dqng.

- C6ng ty dlqc hjen cong bo thdng tin lho diog quy djnh cna Luat Chmg kno:n. Dugc

I i bd rhi- knod cong nrdn h rqr rone Jo J@h nghiep m nn b9-h m;r Fcn |} Dadng

Thtus I 1D013, COne ty dA td chrc tunlr c6ng taj hoi c6 d6ng b6l trutmg th6ng qm

ld tlnh 1alr9 !6n diau 16 de chn dong ngu6n tai chinh ph\E q ka ho?.h sin xui kinh d@rh



c6ng Itcqunn lrinsuin nh6n Isc:

Ndm 2013. COngrydatuydndung4Tl cnn b6,cdngnhanktthualbisungdn
luc lulng lao dong. C6ng ty da chon ct 02 can bd di ddo t?o thi cong Metrc tai
sil6apu,.. u'.an b. di I u. I h"c,j,d 02 cdn bo dr hoc ( dJ.;p lJ l-?n chrnn Lri; cu
l2l .nn bi. c6ng nhen di dno qo tai Truing Cao .ldn8 nghe Sdng Dd de dua.li thuc

6p thi c6ng nhd m6y dien hal nhen qi LiCn Bang Nga: rd chrlc ddo rao nsha tai ch6

cho cdng nhan lao ddng phii, th6ng.

Hoe thmh viec xay d{n8 md td co.g viec cna thg chrlc dmh tn citn S quin
l). dieu 14, h den.dn bO n8hrep \.,. |,ercd.obdnmors(ing\iccd;uanhanndrM
bien theo !i rri c6ng ldc toin b6 cdc Phdng/ban nghicp vu todr c6ng ry dr:n bao hicu
qul vi gA. nh9; DA honn ftdnh c6ng trc lva ohan c6n bd, cdng nhan di dao t4o DiCn

hat lan ta-' Nga.

Du) tfl r;r ricc doh grd lnjnh rch \j nde lJc cdng lnc da rri lumg *umg
cdng bing, c6 tinn khuyCn khich CBCNV.

- Inu. l-icn \id. Bi;iquyir d;) du. kio rhoic,ic fl-i du. (h.m 5ach lhco qu) dinn
cna nha nuoc cho 1il cri ngLra'i lao dOng cia Cing ly.

- Ap dlng c{lng nde thdng tin vdo qum li nhan s!r, rong do c6 viec xny dthg
vd dua he th6ng phin ncm nhan su vno hoar.long tn rhdng lZ20 I l
COng tic qudn li diu tu:

C6ng ty da chon loc dau tLl xe. m6y. lhi€t b! can thi€t phlic v! thi c6ng, kh6ng
dau tLl dnn ti:i. Tn diu ndm 2011 d6n nay dn honn ftdnn cong 16c ddu tu cac dy an

rhrer or qu.,' I urg gom h:; rhdng bdg llr \d chu)in bc Iong Rcc lD D;ng Ndr 5: ou

nn diu tu day truyan lhi cdng khoan coc nhOi: dlr 6n dau tu 10 O tO v6n chuyan 20Ti
hodn thnnh c6ng ldc diu thau lua chon nld cung cip tl3n be long 125n3/h cho Thui

C6ne l6c qulin lj An ronn vn Bdo h0lao dong:

- xay dlhs vn ban hmh dey dn. d;ng b6 crc Quy ch6, quy dinh, cha t.i xn li da

qunn li c6nglnc An lou vd Bno hO lao dong.

lo chu( \u;n luyd. An rod lao dong Lh.o quJ dinh .,la nl", nuoc cl'o r;r cd

ngudi lao d6ne dang hn viCc trong COng ry va Dguati qud. li lao dong.

- lmns bi diy dn c6o fiiat bi vd quan ao, siiy. m! beo h0 lao dOng rheo quy

-.,'ng D ddnc ral Jmg .r r,in\ ap ouns. ricu,hua1 qrr l) moi .rumg
ISol400 da lhlrc hien tui cric c6ng trui'ng xay dung.



C6ng lnc qudn li cogi6i:
COng ry da kip thdi dieu dong, bO sung xe. m6y, ftiat bi ddp tne yeu ciu i6n

do. nliem \ u \. la $-.1 S\K D rdr (;c conB rruonu.

- Io.huc bd" Lud. oto ouon8. nx ch,r! \r Inii), rhiiL bi, lhdu ro cr sd
.hine quy dinh cna Nh,i nu{tc, cnaCdngry, nangcaohieu suat sn dlngxe. mny, thiA bi
vdhieu qua kinn ta diii v6itiin viin diu tu mua sim taisen.

c6ns l6c ti6p tli, dau thitr nn rong thilruimg:
COng ry xay dung ka hogch, tham gia diu thiu, md ring thitroang SXKD dan

nim 2015,|an nhin dan nAm 2020, cac duin thny dien. nhi€t.liC.1.ong nu6c nhLr:g6i
ft;u XLl,1 du 6n d Qu6c Hdi v,: HO; rrumrg Ba Dinh mdi. d! dn Thiy.iien chi
XlC, TXny di€n Sdng B;c S6ng Nan, NhiCt dien Th6i Binh,.-.cec dv 6n Thny .iier
!d. ( or9 nba D.in chl Nhin d;n lJo. dJ An JJ@g *r rren cdo v; rdl Jidn ngdm rai
lp H6 chi \4rtur. du dn duon8 .irdo rhirai Ha \ui. r-)in Cd. | :rh Hd Dong

T6n tr,i lrong c6ng tnc SXKD:

C6ng tdc thu v6n lai cac c6ng l.inh dA duqc COng ry qum 1dm. chi rlio s6r so.
tuy nhien, gid 1ri do dug cdng no d6n h6r ngey ll/12/2011 con l6n, d;n iidn chi phi lei
vay vijn l6n, hieu qun SXKD chua cao. Nguyen nhen chinh do chn diu tu cdc dg dn

t o_g r) hm gir rhicdn-diu $i;u r6l gitilgu (fu nha Lhru.

- NiDg sual lao dong hien nay van chua d6p tng y€u ciiu ph61 tri6n cna thi
truong ra nang lJc canh r%rh cid Dodh nghidp con h+n chi: gid Lhinh ray d,rng cur
C6ng ty chua c6 sfc cqnh tranh cao.

2 Dnnh Eni n;u HAi dinE qtun tri yi hod A6ns Lia Bda gidh dii c1ng ry
- IIii ddng qum 1d da chi dao. gi:in sAt l6ng Ginm d6c vd b6 m6y didu hdnh

lrong viec chap henh nghien chinh c{c quy dinh cia Phdp luA-t c6 li€n q@ d6n cong
tdc qudn li doann ngli-ap vn nhiem vu SXKD cua C6ng ty.

- Chi dao, gidm sdt dnm be chit luog c& cOng tinh do Ciing ty thi c6ng theo
yeu ciucna rhi&ka; siim siit vat lieu ddu vdo.

' cran .; 'iif .d duns r:l qud ly ui sd1. g iim \d \id. rhu, hi;1 la horcl"

S\KD. cac )rghr qulir Qu) dr dilh. Quy cha quin.y nai ba do: \di I;1g uid d6c ti
b0 may dieu hnnh C6ng ty.

- H,nh t rric chi dio. gk,n 'd: ( hi rich Hoi d;rg qrtn r, i Ju hop \oi bq m")
diiu h;nh r dns D dc ,rim J im \ir ou:l rhu. hien ka hor.h sxKD l^ds rhm& hang

qdi: gidm sit th6ng qua hogr dong cna bO m6y diau hdh cnc Chi nhAnh, c6c pha'ng

nghiCp !u COng ty: chid4o, gidm sat tuctiap 1ai cAc cong tru@g COng ly tham gialhi
(.-t. li;n rr.. gjdm srr rl-ors qus ri;c liam r,3. k:dm so"r hdng oui ca. dm \i rruc

lhuoc cna Bd kiam soll noibO C6ng iy.



- Viec ki6n tra, giiim siit cna H6i ddng quan lri, Chn tich U6i d6ng qudn hi dau
dlns thrim quycn. khdns say c,in rrd, chins ch6o d6n viec diau hdh cna rone ci6m
d6c vd bd Dr6y diau hnnh cia c6ng ty. Qua kiim rra, siam sdt Hoi ddns qu,in iri da
;m b;t kip thoi moi diin bi6n, hoal dong vd kat qua ftlc hien ka hoach sxKD cna
Ciing ry, c{c don vi truc thudc rrong lnng giai dod dC c6 bien ph6p kldc phuc kip
thdi.

- H6i dang quan tri da ph6i hop vdi I dns ci6m d6c vi bd m6y diau hdh c6ng
O gi,:i qu);r dqtc hau h;t nhnne vudng o v; kinh ta, d\r rori., thann loin !6i c6c
chn diu lu. Thong nhal viec ti6p fti, .Liu thiu md rOne rhi 1tudng SXKD; ihiing nh:l
viec kien todn. sep xep cnc don vi t.!c rhuoc, cric phdng nghiCp vu COng ry v,i viec b6
tri, si dung ciin bO. Chi tich H6i ddng qum tri thudng xuyen theo luen vdi T6ng cidm
d6c da dat duqc sq d6ng thuan. ftijrg nfit cao Biiia viec qunD li doanh nShiep !d di;u
hinh SXKD.

3. Cd. ke hottch, dlhh htdkg .nd HAi Aans qt@n t/i
- Day muh. nans cao hicu qua c6ns tdc liap rhi. dliu thiu dan b,io k6 hoach

sxKD nlm 2014 !d 2015. chuAn bicong vi€c cho giai doen 2016 2020.

TiSp 1llc thuc hien da in rni ciu Luc doan]r nghiep, nang cao ning luc qudn tri
Cdng 1y: Thqc hiCn xay d\,ag .hi;n luoc kinh doann cna C6ng tyi xay dung, hod
rhien cic quy lrinh quan d C6ng 1y. I hgc hien tho,ti v6n ddu 1u ra; cnc doanh nghi€p
'hco ki hodch. Hod rhren. khJr rlJ- hidu qld hd rhung con8 nCh,; rldns,i- ,ia
c6ng 1y; phan mam ka tonn mdi, lhan mim qunn ly kinh td vn phin mcn quan li

TiCp tuc thuc hiCn tot cong rac qunn li chi phi trcng san xuti! h4 gi6lhiLnh san

phi . rins cdo hieu qud .an xdi. kirh dodL. \d) d,rng l; hodch \a rd.huc rhuc \dl"
tiat kien ch6ng lan8 phi trong sn! xuit kiin domh.

Nnng cao chat luqng qum tri nguiin nhan l{c vdi viec
tuyan, sn duns hon li. dno tqo ph,tt tnan vd ch6 dO dai nso phn
ph6t rian rons tuong lai.

V. Qunn tri cong ty
I flat aahgqudn rrl
a) Txdnh vi€n vn co ceu cLla HOi d6ng quan tri:

dong b0 tt khau x€t



Nguyan

Chi'c vt! td
C6ng tI

TV,TDQT,
KTT

TV. HDQT C6ng
ty cP s6ng Dd-

Hoing long

Chn nch (}y CP
Sudico, Cry CP

SOng Dd 4

bi6u quy6t

113.275

Gbi

24.102
Dd.hq5

22/01/20t4

56.860

9.992

Dinl' Dtns

C6ng
ban KS
!y SDU

b) Cac tieu be thu6c HOi d6ng que hi:
H6i d6ng Qu,in 1rj de ihdnh lap Dan kicm so6t nOi b0 rh€o quyi:t 4nh sj l9lQD-

HDQT ngiLy l1l01/2012 do 6ng Bui Dinh DOng- Thmh vi€n HDQT ldm ru@g Bd.
c) Hoal d6ng cna H6id6ngquin tril

H6i d6ng quln tri de t6 chtc 04 phien hop .tin-b ki trcne 04 qui vA 03 phien ho.p

d,,L ,u,n di quJ;t dtnh r;! \rn dirn di throc rh-i_ qrldn .ira Hq Jong qLd . . Cd. cuc
hop , u Hoi ding q-dr u: duoc rniu Lp rhco ding quy dinl cud D ;u lt Cong D. cd.
rnm pne ou rop dxy ou. \or aDng ca. thrrn hop qulel drlrn cac rd d. rdu aial :

PhiCn hop ngny 03/01/2013: Hiii ddng qutn tri xem x61 thOng qua phtrdg dn

- Phian hap nsjJ T 0l 201 l: Hdi dong qu;r Lri \em \ar rhnng qJd bao cao thuc
hien kC hoach SXKD nim 20lli lhdng qua bro c6o
2014. xn lj I dm \e 0h. ng;ly 0l0l 20l1rh,il rh;n

du thno k6 hoach SXKD nnm
quyan cna HOi ddng quin F!:

rho.re qua d:nn hrdng chian luoc phcr rriin cong I d;n ntm )020.

86 nhiem

TV.HDQ]
kiem TCD

22tOU20t4

50

41.600

DingQudcBao

Chnlch
HDQT

TV.HDQ',T'

gi6m diic

TV. HDQ]'

P. TCrD

TV.HDQT,
P,TCD



. -.Phi€n ho.! ngny 18/03/201} HOi d6ng quin ri thdng qua c6ng tiic Dai h6i
done c6 d6ng lhuahg niCn nnm 2013i thdng qua b,io c6o udc thyc hi€n qui U2013,
giao ka hoach qui Motl; ciing rrio 16 chic citn bii cna COnS ryi xeh x6t biio c6o cn!
tsan Ki;m sodr.Oib6 C6ng q,.

Phien hop ngey:ll/07l2013: H6i ddng quan tri th6ng qua b6o cao kar qua
SXXI qui II v,i 6 rhnng deu nam 2013, giao ka hoech qui Itt vd 6 th6ng cuiji n{n
'01 r: \r li ..dm le 0h ngal ol 0' 20lr rhJdc rhdm .tu)cn cua HDQ I

Phien hop ngny 07110/2013: H6i d6ng quen ri !h6ng qua b6o cno k6t qun
SXKD qui III/2013, giao ka hoach qui IV/2013: thdns qua hd so D?i hoi ddns c6
d6ng bi:t thudng nim 20 I 3.

- PhiCn hgp ngdy 27ll l/2013: Hdi ddng qurin 1ri ihOng qua phrJong 6n chno bAn
cd phin c6ng ry Ci phin s6ns Dn Homs Long <lo Cons ry C; phin Sdns Da 6 sd
htui I h6ng qua hd so dnns ki chdo bdn c6 phin C6ng F/ Cd phin S6ns Dd - Hodng
Long do Cilng ly C6 phnn Song Dn 6 sd biru.

- Phien h9p ngay 12112/2013: Hdi d;ng quen fi xem x6t cnc nii dung Tdng
gidm d6c tdnh va diu lu lran lrdn be 6nS lanh 1?i Thui.iien Xekananl.
d) Ho41 dons cna thdnh vien HOi ddng quiD hi doc hp kl6ns di;u h,inn.

Ong H6 Si Hnng- I v. HDQTdoc lap duorc Cht lich HDQT phan cong nhien
vu IiLn cdnS tic d6i n8o4i vd phdl l.i€n thi trudng cna Cdng ty
e) Hoal d6ng cna cdc tiau bd rrons H6iddng qud r.,:

l,o1g nam 20 1 Be l ;m ,odr noi bo dii riin hann ki;m ,fd r'n I hrnn rhuc h.e.
kC ho.ch sin xuat kinh doanh 6 thiing dau nnm cna ciic don vi lruc thu6c C6ng ty,
kian ua tinh hinh su dung v6n diu tu cna c6ng 6, l?i hai cijng ry licn kat ii6 ld C6ng
ty CP S6ng DA- HoAng Long vA Cong ty CP Dich vq Dau tu SD6

a) Th,lnh vien vdcocnu ciaBanki€m so6t:

aan ki;m so bao gdm 03 thnnh vidn be sdm 01 troms bd v,i 02 thinh vien.

O g \gu):n \an I h;ng- | B. l"ien drg s hnu 8 t00 co pho.o qL)in b:iu qu)dr

6ng: NguyEn Anh Drio- TV, hi€nddgehitu 17.000 cij phan c6 quyan biau quyal.

Bd: Phem Thi Thanh Tem- -l v. hien dang so hilu 50 c6 phan co quyin biriu quyi:t.

b) Hoet ddne cna Ban ki;n solr:

Nim 2011, Ban kidm sorr cong ry da ricn khai hoat dong theo dtng quyen han,

nhiem vu du(L quy di.h tai Di€u le Cbng ly vd Luat doanh nShiepi chd trong cong tiic
kidm tra. giiim sdr rdn dicr cnc Inh llic hoat ddog cira Cdng ry, d:im b,io ngi hoal

dons c,ia ctus ry ludn rutn rhn cdc quy dinh cia Phdp luat. Didu le cong ry vi Nghi
quydt fui hoi ddng cd dong thuhg nien 2013. Ban kidm soil d, hp kd lrcqch, xay



d|nrg ch'iong tinh cdng rnc vi phan conS nbien vu cu thd cho trmg rhiLnh vieni tridn
khai kidm ra, Sinm sdr rhuong xuyen mgi m& hoat dong cia CdnS ty_ CD thd :

KiCm rra d soil cric vih b,in quin li noi bd dt bd hinh ddm bio phn hoD vdi
quy dnh cta phdp luar mdi ban hmh ve rlnh hinh phdt ridn c,ja CdnS ry.

Kied tra .ric nghi quydt, quygr dinh cria H6i ddng quiin 1.i diirn bao linh phn
hgp !€ rham quyen rrong cong vidc ra qDydr dinn. Tham gia d6ng 86p i kign !i thuc
hien vai trckiem sorr ronn dien Giem ra, gidm vir trujc. trcng vnsau hoat dong); nh:tn
dien \a ki6m sodt cric rii fo ti€,n d. trong niii bo hoac ngoiLi Cong ty.

Tlram d'r vn d6ng g6p i kidn rai cac cuoc hop ciu HDQT cons ry.

HiLng qui rhuc hien rhdm dinn bdo cdo diinh gi6 cdry tdc qDdn li cna H6i d6ng
qudn tri, bdo c6o tinh hinh siin xurr kinh doanh cna Tdrg girm ddc C6ng ty vi thdm
dinh bro clo Oi chinh, bdo cAo qu,ir rri cia C6n8 ty: d,in bio cnc biio c6o phrin 6ni
lfung thuc linb hinh hoqr d0ng kinh dosh viL rirh hlnh rii chinh cia COng ry tai thdi

- Kidn so:ir viac qurin li vn st dung v6n. nh:im bao tom vn [,har ridn vdn cira
Crlng ry d:iu rr vno cong ty con. cdng ty len tdr.

Td ch'tc tba'n dinh bno c6o d6nh gi{ c6n8 t6c quin ly, didu heh: bio cno dnh
hinh kinh doarh, bdo cno rni chinh n{m 2013 vn cdc tni lieu kh{c trudc k}i rlnh Dai
h6i ddng co ddrg rhlthg en 2014 rhone qua. Xem x€r b{o c,io ridm toin. thu quin It
do 6 chiic kidm to6n ddc l4p phdt hmh-

- Kicm r.a. gi{n irl cdc rht t\rc. trinh 1u rrorg
rheo d'1ng quy dinh cna Phrip lu4t vn Di€u E cdng

crif qnb rlith, thit lao ir cac khoan lqi ich.1ti4

Lumg, tbumg, thi lao, cnc khon lqi ichl

td chtc DHDCD. dim heo oAn
ry.

HOi.tinEquan ,i, Ban gtttu Aj.J

S'IT

616.455.000

Thir lao
Tien

thumg

cT r rDQT 120.000.000

Do Dinl' Hie;n T.CD 489.762.000

414.918.000

96.000.000

Ilosi llnng

BuiDinh Ddng

TV.HDQT

TV.I IDQT,
P.',lC,D

96.000.000

96.000000



8

9

|rg,yJn nE.iin

DinsQudcBio
Ng,'r" \ Thane

Le Hong Minh

Nguyen Anh Ddo

DiLo Xuan Tuan

Tnns cing

430.164.000 96.000000

199.672.00t)

199.672.000

399.672.000

422.541.OA0

TV.BKS

TV.BKS

3.572.856.000

b) ciao dich c6 phii:ucia cdddnsn6i b6:

' dng: Nguydn Hia Ti6n- Ph6 rcD mua vdo thdnh c6ng 28.500 cij phidu vd b6n ra
24.500 c0 phieu

4. 860 cdo tai chinll

t i kiin kiin to,tn: Chip thudn to,ti b6

2. 860 eio ii chinh du"c ktin to.in: 86o caa taj chinh hqp nhi nan de dugc kiam

- Bmg can d6i kc to6n;
- Rro cdo ket que hoat .long kinll doanh

Bio cdo lm chuy€ntien lej
B,in thuy6t minh Bdo ceoteichinh.
( Cb bdo c.io ken fieo)

Dla chinhan hio ciio nnF Cdng ty me da ki6h loan:hlior/ww.songdr6.om.yn

Ddc coNc Ty,,.,

Qu6c Beo

d.4-4L4,

6 Nguy€n Hnu

7 iVn D'ic Laft
Hd Minb Hni

P.TCD

PJC'D

P. TGD

PJTCD

TBKS

TVSKS
96.000000

60.000.000

17.500.000

42.500.000

720.000.000

2.

j
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