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TH6NG DIEP CTjA cHi] TICH HOI EdNG QUAN TRI

Kinh rhva Ouj i ding!

Thay mdt Cltng 4, Ci) phin Thi gi.ti s6 lran Anh. tui trau rrung gui lot cdn Dn chdn lhdnh tiii

Qu! c6 d6ng da ding hdnh chia si cing cht)ng t6i vtot qua m6t naim khi khdn tia qua.

Ndm 2013 ci thl coi ti ndm ddy khd khdn d6i vdi ngdnh bdn Ii diln mdy khi suc mua thi trcdng

giLim srtt, luong sieu lhi tdng nhanh khiin su canh tranh ngdy mQt ga! g1t, hi'u qud kinh doanh

sltt giltm. Tuy nhi€n, h,tdc sx tin hting cr)a Qui c6 t16ng, II6i ding qudn tri tlii,ung Ban Iong

Gidm ddc vd gin 1.000 cij:n hc) nhdn vi7n Trtin Anh n6 luc pltiin diu hoin rhdnh cdc muc tiiu lim

di ra. I{oiin thinh kl hoqch rnri r6ng h€ hd g tan la siiu thi; Thq, dii brl nhQn diQn rhvong

hi|Lt m|i, Ndlxg ctip thdnh c6ng hi th6ng quiln t ERP Otdcle, K! kit hqp tdc toi tAp daiin

Nr.tjima cua NhAt Ba . DAy ld nhiing chtLdn bi c.) ban cho kd hoach phdt tri6n cua fr.tn Anh

ttotlg nhitng ni1ln tdi.

'l htn Qui cri t16ng,

lidn 2AI1, ciotgviivi€c c ngcdchitluongdichtudinAngcaosliccqnhtranhchacdcsiaulhi

TrAn Anh tai IIii Ndi ching ta ti6p Uc nA t6ng qu! mO rct cdc tinh thdnh khijc. Theo d6, hai qu1'

doL/ no,h 1. j. 1,1h,. tof L,tts,Lu .icnobt thi.qo,1g .r, g(). 'at. t'nb din4,), r.tt.,LLt

bqng dich vqr, hinh anh siau thi. ii Ltu chi phi hoat ddng ting si'u thi. . Song song tdi viec niy,

chling tu sA ghiAn cttu cin trqng i rhi tt r ing cic tinh thimh khic, x$, dtlng m6 hinh quan tri

tA yan hdnh cdc siau tui d ngodi dia bdn lli N6i. Diu quy 3i2014, sau khi da chuAn bj ma)f c(ich

f lvdng.:i ttdng Ltrc vd nguin luc, ching ta n^a bh diu tiin hdnh wt tt)ng qu1, n6 ra cdc dia

bim khic Hit lttati.

L tn.t*n. t,t/, r'Lt'!A,oKh, L'hO 1/rr-l.t itJtlthJrt .',LAlot l!;'i' ^r'th)'l li l'j

Anh, sry ling h6 cua Qtqi vi li nguin d6ng tttc di chting t6i hoin lhdnh ki hodch knh doanh 201I

tit tiip tuc chinh lhuc nhttng thi thdch tiip thect nhim giup c6ng ty Trin,4nh ch ng ta tlat dulc

ri tt i Top 3 ti bin t; dian tu i?u dtng d I/iit Nam ll:i ntitn 2015 tl d di.

Xin chtic Qui c6 ddng, Qui khdch hitng, h C6ng vd Hqnh Phtic
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coNG TY cO PHAN rHt cro'r s6 rRAN ANH

l, Nhfing diu rn6c quan trgng

Ihanl ijp ru nar 2002. ( o.1g r) f\HH lnuorg md. ra D.ch \u lr;n tuir {lien !h;n cu, ( org

t) Co phdn lhe gioi so Tren Anll dugc biet den ld mot dia chi mua sim may tinh vi linh phu

kiQn tin cay nhat tai Ha NOi. Nhtng nga) tliu thanh Lip. Trrin Anh chi co 05 ngudi 1dm viCc

trong mot cira hdng diQn tich 16n hon 60m2 tai 34K ph6 Li Nam D6. phudng Cria D6ng, quin

Hodr Kiem. H. No'. Voi 'uco gong ll-orp bidr ndr mo cra+irgrg-roi oarrienpacroiLr t
riendex;) dLngne.]rang\trngcl-ic.s.rdorg nng.[q_g'rJccuacan ogrndnvidnrong.org )
q, nidm tin y€u, tin tudng cia khech hang ra d6i rdc. \au 10 nem phiir trien TrAn Anh da tro

thdnh mQt thuong hieu b6n ld diQn ma1, mdy tmh hang dau tai Vidr Nam. ,
Nim 2002- I

Iar thr-ri drem tharnh 1?p, \ on dieu le ciia c6ng ty id 1 ti d6ng vd ngdnh ngh€ kinl doanh cua

c6ng ty bao gdm:

Bu6n bin fii6t bj tin hoc, thi6t bi vEn phdng;

Dqi lj mua. dai ly b"n. ky gLri hang hoa:

D'ch \ r bao I ;nh. bao d rdnb cac .an phim dier lu. rin hoc. md) \ an phong

I af rap l'dc sdn pnaf dle.] tLl. lll TOC:

Mua b6n diQn tho4i di dQng;

Nim 2003

Mo thcm chi nh6nh tai s6 9 Le Van Linh vd

chulen tru so \ e q) Ly l\a1n ue.

Nnm 2004

Ch:1en mo nrni hq.t dq-g tl;n\ n o lrrnh cnud

cua hing ti6n ich, mo them chl nh6nl1 1,1 Thdi Hd.

Nim 2005

t hr.)er cli nrranl so a le \ an l'nh \q 185 uianE \ o voi diin trch \or J00nl \d cl-u)6- lrL

sn c6ng ty vd 76 Nguy6n Du.

Ap Jurg co chd qudn .r \ar g \oa Leo l-d 'hong n; \rch

Nghi€n ct'u tim hi6Lr vd ung dlng ERP.



Nnm 2006

r hulerchi rr,hani l4 l\ai Havelr4 lnoj Havoi tongdrenLrchhoni00m7.

Quj ill nnm 2006 chuy6n d6i m6 hinh kil1h doani tu chudi cac cua hafg tien rch sang m6 hinh

chu6i cac sicu th va chuAn bi k6 hoach md rQng mat hdng sang linh vlrc dj€n thoai v, mey enh

k! thu{t s6.

Llng rtung giAi ph6p ERP vdo hC th6ng quan li.

Nnm 2007

Chuyen trp sd r a chi nMn}r 185 Ciarg V6 vC 1174 Dutlrrg LAtg ver khai truong siCu thi 1 174

Duong Ling v6i tiing di€n tich khoang 3.000m2.

Tham gia vdo thi trudng kinh doanh b6n 1€ diCn tho?i di dong vd may afi ki thudt s6.

Thdng 8 nton 2007 chuy6n d6i fidnh cdng ti hinh thr?c cdng ty TNHH sang hinl thuc cdng ty

co pnan.

Nim 2008

Chuy6n chi nhdnh 76 NguyEn Du vd 134 Thai Fla vi 2q2 Tay Son \ a khai truong sicu thi 292

Tdy Son vdi di€n tich khoAng 3.000m'?.

Thang i0 nam 2008r t6i co c6.u c6ng t), chuyen sang co chd quan lj theo nr6 hinh sieu thi,

chuan bi cho r i€c md rong sarrg linl \,trc di6n tir di6n m6y vA mo r6ng them cdc siCu thi t?i c6c

rhanh pho lor khdc.

Nnm 2009

Chinh thfc mo rQng hoqt dQng kinh doanl sang linh vuc diCn m6y - v6i s1r kiQn lihai trtong vd

b6n hang diQn m6y t4i 2 si€u thi 1174 Duong Ldng vd sieu thi 292 Tey Son vdo ngiy

241t212009.

Nim 2010

Nga) l'0 2010.co phieu cLraCong r) ( o ohin fhe gioi so llanAn-hd;.h'r hrhuc nien li
rrdn san ch-mg kho"n Fa \oi vdi ni co pl-icu la lAC. tl e" Jo. rorg gid lri co ohrer TA(

dupc niem 1Fr rrer .an chLnr droir Ha \oi la hoi n5 L) dong ruorg d:ong \oi 1.5 lrieu co

phi6u.

\ga) 2a 7 2010. QLri dar J A rreo. trcr rhan\ do' toc ch'dn uoc ctd l-an Arh.ou \"'ddu tLr

4,2 triSu USD dd sd hau 18,5% c6 phdn cta C6ng ly (sau klli phat hdnh th6m).

t
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Nnm 2011

Triiln khai 5 dich i'u gia tdng gie tri chdm s6c khich hdng: Giao hdng mi6n phi toan miin Bac;

Dua t6ng ddi CSKH 1900 545 545 vdo hoat dong: Dung fiu san phim. I an kh6ch hang;

Mua hdng ta g6p.

Triiin khai hQ th6ng quan 1ii nhan sl,r (HRM) nhin quan li vd t6i uu h6a ngudn ni6n llrc

Ngdy 14/10/2011, Trin Anh dd diu tu nAng c6p h0 th6ng quar tri nguiln lqc doanh nghi€p

(ERP) VIP sang hQ th6ng c{ra Oracle Business d6 drip rmg niu ciu mo rQng ho4t dQng kinh

doanl, nang cao hon naa kha neng c4nh tranh. no rong mang luct phan ph6i. hu6ng tdi m+c

r'du dua I ran Ai-rh rro thar$ n or l;p do;n bon .e ou) mo lor.

Ngdy 16/1212011 Tran Anh mo SiCu thi thu 3 tai Trung tam thuong m+i Savico Mega Mall.

Day la bLroc r'er qLrn rong uong qra trn\ , rin A+ cl-in-h phL. tl rrr-rg Dorg Bac Ha \oi
vd c6c tidrian cen, tao tidn dd dd chinh phuc c6c thi truorg Ddng Nam, E6ng Bac cua thh do.

Bdn canh d6, vifc Trdn Anh Long Bi6n nim trong trung tam thlrong m4i c6 thd coi li bdoc thu

nghiQm diu ti6n cLra Trdn Aoh trong vi€c dich chuy6n cdc si€u thi dung rlQc lf,p vdo trong c6c

tmng tam mua sam.

Nim 2012

9/8/2012. sieu li thu.1 trong h€ dr6ng sreu thi I r,rrr {nlr Diin nil Nld) rLrh - l\'lobjle chinh

thirc khai truong - Trin \nh Dai Ci Vi€1.

lrdn Anh len deu rien lor \;o lop 500 doarfi nghiqp lcin n\ar Vier \an.

1212012, Trdn Anh de tri6n khai dq 6n Quy chudn si€Lr th! n1lim giup khrlch hdng crim nhAn sLr

chuy€n nghiQp va quy md cua thuong hi6u Train Anh d6i vdi kh6ch hdng voi 5 ndi dung

chinl: QLry cbudn r0 lhii rld phLrc vLr khrich hing: Chit hLong phLrc lu klrich hlng; Hltth dnh

nhio .liin lhuo11g hiiu: Tnmg bi] hiing hi)a \ r'r \r.: siih 1ndi trudrrg.

NH|]NG SLT KIEN NOI BAT NAM 2013 :

- Khai truong 6 sieu thi dien m.iy m6i: n6ng s6 lugng siou thi Tdn Anh tu 4 sieu thi

trong nam 2012 1€n 10 sieu thi trong nam 2013. Vi6c mo r6ng qu,v md de giup quing

bri hinh anh. thuong hiQu cta Trdn Adr d6n vtri kh6ch hang ddng thdi gia tdng su c6ch

biet d6i voi c6c d6i thu cirng ngdnh.

- Tri6n khai thinh c6ng bQ nhin di6n thuorg hifu mrid: Vdi b6 fian di€n thuong

hidu m6i, thuong hiQu Trin Anh DiCn mdy Mdy tlnh Mobile dd d6n di rao tiim
5



rhLrc cua ngucri riir dung. rd do gop ph;n nang rhi p\an -nang kinh doanh drdn m")

cua Tran Anh cai thien rd rCt.

Ning cAp thirnh c6ng hQ thiing quin trj ERP Oracle: chtng ta dd chuydn doi thanh

c6ng tir phdn mdm VIP ERP cn sang phAn mdm quan tri doanl nghiQp ERP Oracle.

Phir min I RP nay sc la co so \q r)ng di lr)n Arh phdt r-idr. ns rong qr) mo \a

quan td doanl nghiQp hiCu qua.

Hoir thinh mBc tiou tim ki6m nht dlu tu chi5n luqc ho?t itong trong cr)ng linh

vqc Dien miy: Ki k6t hqp tAc v6i tap doan Nojima crla Nhat Ban. ViCc hgp t6c voi

t?p doan bdn le didn may hang dau cua Nhat Ban da giirp Tr6n Arh cirng cd vri hoa:r

rhrer dich !'u k}acl- hdng. Ciua lra,r A,* va \ojirra dd ldn lo rrrnl cu Lhe niLmg r iec

phar t{p tung lim truoc va kd hoach diLi h4n trong 5 ndm toi. Nojima se giip Tren

Anl giai qulet cdc \;n dd co ban \a c;p bac\ nhir. .au do la rhimg \in dd mang linlr

chien lLrgc v,r quan tri tdi uu hon. V<ri hon 54 n5m kinl nghiQm o thi truong kh6 tini

nlru Nhat Ban, chic ch6n Nojima sc h6 trg duoc cho Tnin Anh r* lidu trong giar

ooan pnat uren.



DINH HTI6NG PHAT TRIEN

- 56 1 t?i vi€t Nam vd Thi ph Bin 16 m{t h)ng Mty tinh DiQnm6y-DiQn tho4i

di .long;

- Si5 1 t?i ViQt Nam vi Chdt luqxg Dich vg khich h)rng: Vdi su phdt rriEn vA cong

nghQ thdng tin, sq hi€u bi6t cua nguoi tidu dung. viec canh tranh re gi6 gita c6c si6u

thi bdn 16 kh6ng cdn la yiiu t5 quy6t di* Ailn thdnl c6ng hay thdt b4i cua m6t si6u thi.

Tru6c khi md rong sang linh vuc kinl doanh di€n mriy, C6ng ty dA d+1 ra chdn luoc

coi ch6t lLrgng dich vu ld y6u t6 canh tranl co bin.

- Sii 1 t4i Viet Nam vd tIQi ngr Nhdn sq: Irong muc deu phdt tridn cua cOng ty, viec

lua chon nhtu sq phu hgp vd dat vdo nhirng vi tri phir hgp lu6n duoc coi 1d mdt y6u t6

qua,r t.ong quy6t dinh su thdnh cdng. Cung voi chidn lugc nAng cao chAt luang dich W,

C6ng ty cing dang tung bu6c thqc hien mtc tidu phat lridn nhdn su mot cdch toan diCn

D6 duy td vd liCn tLrc ph6t tri6n ngudn dr6n 1uc cho c6ng ty trong ddi h+n, Irin An}r

1u6n coi trong viQc xdy dqng hQ th6ng quAn tri, vdn h6a doanh nghiQp, bQ tieu chuin r ir

tidu chi ddnh gid nhan viCn chi ti€t \ a b,ri ban, \ay d\mg cac chrnh \ach dei ngo vA co

h6i thing ti6n cho crin bQ nhdn vi6n. HQ thi5ng quan td cua Trin Arh lu6n dugc cric doi

tdc, cdc chuy€n gia drffi gid cao, \tQt troi so voi cdc doanh nghiCp cing linh vuc



TAM NITiN

Trd thdnh c6ng ty c6 hC thiing SiCu thj EiCn mAy MAy tinh - Mobile c6 qui m6, chuy€n

nghiep vd lon nh& Vict Na''n

srl Mr9NH

Xay dr,rng Tr6n Anlr trd thdnh mQt m6i tructng ldm viQc Chuy6n NghiQp, noi md mgi cri nh6n I

ddu c6 th6 ph6l huy t6i da slftc sing teo, khe ning lenh tlgo,.co hQi ltm chi tren tinh thdn j
chia s€ 1r6ch nhiQm vd nghia vu mOt c6ch cdng bing vd minh bSch nh:it.

i
t

crA rRl c6r L6r I

- Ki lu4t hudng vdo tinh chuyen nghiQp

- HoAD thien td chuc hu<img toi dlch ur hirng diu

. N5trg dQng huong toi rinh sring uo tdp rh6

- cam k6t noi bO vd v6i cQng ddng, xe hQi

- Ldm vi€c vA hanl dQng trung thgc

- Ho?t dong hu6ng to'i hiQu qui doa r nghiep vd xa hoi

LOI HiTA

"L6y su hdi ldng cria kh6ch hang ldm nidm hph phfc cira chring ta"



BAo cAo HoAT DQNG

BAo cAo cUA HOI DONG QUAN TRI

Nnm 2013 ti6p tqc ld m6r nem r6t khO kh* u6i kinh td Vi€t Nam cing ru linl vqc b6n le

diEn ma1. Tul co rat nl eu sieu lhi diin m6y d6ng cua ngmg hoat ddng rlirmg luqng siCu thi

cra cac don ri dien na1 lfi ldi H,r \o. tang gdp doi trorg Lh' 'uc 
-nua giam s rt khien cho

ngaih ban ld dien mdl ca'th tranh khoc liet. Trong b6i ctul d6, c6c sicu thi mdi mo cira Tren

Anh doani thu thuc tii c6 nlimg sidu thi chua alat aluoc nhu k) r ong. Ket qud kinl doanh cA

na-n cua . ong r1 lhong d"r bang kE hoqch de ra.

K-ho k-han clra rh lrLrong . i.rg cl^in- i co l-oi do.rg thor lJ thach Lhuc do. t oi 1 riin Arh rorg
riEc t'ep ruc n <r rong hd Lrong ban le ra c,i ro bo "rd) ro c\uc. curg co doi rgu nhen 

"1r. 
dau

ru \ do co'rg .]ghe de d"p Lrng [hu c;L pl-d Ir ier trong ng;n \ a dai hrn.

Vi c6ng tric k6 ho4ch vi ki6m soit

Nnm 2013, Hdi ddng quan tri c6 7 thdnh vidn vd 6/7 thdnh vidn liL ki6m nhiQm c6ng t6c trong

ban didu hdnh ndn vipc chi d4o cric mdt c6ng t6c vd giAm sdt cua HEQT thuc hiQn dugc sau

s6t o cdc met vA c6c don vi.

Quin li gi6m sit
,,^, .l- llgi dong qudn hi hop 8 lirn trong nam va ti le thdnh vi€n tham dfr h9p dat ti lC

98,2%.

- Y6u ciu ve Gi6n s6t Ban diiu hanh cung c6 lqi co ciu to chuc. chuin h6a m6 hinl
ho+t dong, tini giin bQ m6y nhin $r, 16l uu dign trch sidu rhi, nang cao hi€u quA sir

dpng chi phi.

Chi tlgo chi6n luqc

- Hoi dong quan t d; ban hanh 8 nghi quyet ii€n quan d€n c6ng t6c t6 chfc vd ho+t

dong cira c6ng ty.

- HDQT cirng Ban didu hdnh thao ludn r a xi1 dtmg chrin luoc kini doanh trong I nem

riep theo rap .rurg n o -ong qui mo siiu rhi dd chiin lirf thi p\ar don ddir 
"Lr 

phlc

hdi cira thi trudrg.



BAo cAo ctA BAN GriM D6c

T6ng kiit hoat along nnm 2013

l. Tdng quan tinh hinh kinh til:

Ndm 20ll duoc ddnl gi6 ld nlm "trlng' n]ir cua thr ruong diin nral noi dra khi suc mua

trcn thi trudng spt gidm. Theo s6 lieu th6ng kO cila c6ng ty nghicn cuu thi lruong GfK ViCt

Nam, sfc mua thi trudng di€n m6y ndm 2013 sut gidm khodng l0% so v6i nem 20i2. Nguqc

voi cAu, t6ng cung 14i tdng g6p ddi khi cic doani nghidp co trdm luc t,!,1g cunng mo r6ng h€

Lhong khier \i truong cani Lranh khoc l.it.

2. K6t qui tlt il?t aluqc :

Du6i sLr chi dao sAt sao cia HDQT, slr gi6m sAt chit che cira cdc c6 dOng, €p the can bd vA

nhdn vi€n TrAn Anh dA ddng ldng r.uot qua kh6 khan dat duqc nhirng m+c ti€u dd ra:

M6 rQng hQ thi5ng:

Thpc tii chimg minl tir khi c6ng ty chuyen kinh doanh cac stur phdm cong nghi th6ng tin sarg

linh nrc di€n mdy, tij viOc chr.'ng ki6n c6c c6ng ty chgn giai phAp an tod'n trong ndm 2013.

chung to d; xoc din\ .i co luc phai lui n dr buqc de idn hai bu<rc . c\eo nl|lt thur o l-o1g.

hien t?i d6 tim ki6m co hQi trong tucrng lai dd mo rong hi thorg. ViEc mo rong qLry md trong

b6j canh kh6 khdn, truoc m;t se d5n toi tang chi phi vd giim loi nhuin n1lmg se 1d tidn dA d6

chtng ta but ph6 manh khi thi tructng phuc hdi. Trong nAm 2013, TrAn Anl db nang tong so

si€u thi tii 4 l€n 10 sicu tld t+i dla bin H,! NOi. Cric sicu thi 'ldn Anh toa lac tai cac tuyiin ph5

co -;r do !'ao Lhong cvn. khu do .hj dor g ddr cu va idt kd cac lruong ddi hoc la lor thi lor

d6 tang doanh thu ve thi phan.

C6c siCu thi mdi mo:

1. Tran Anb - Hn D6ng: 1 10 Trin Phir- Q. Hd Ddng - Hd N6i
2. Tran Anlr - Ba Dinh: 36C6tLinh Q.BaDinh-HnNQi
3. TrAn Anh - Tii Li€m: 9 Ph4m Vdn Ddng - H. Tn Li6m - Hd NQi

4. Trdn Anh - Thanl XuAn: Royal'City 72 Nguy6n Trai - Q. Thanh XuAn - Hi NQi

5. lrAn Anh Times City: 458 Minh Khai - Q. Hai BA Tnmg - Fld N-di

6. TrAn Anh Hodng Mai: 1283 Gidi Ph6ng - Q. Hodng Mai - Hi Ndi

Ci"grongnaj-]20 J.c\u"rglodacruler.iduthi , r.rr AnnDonPDarai 2q2 lil Sor ri 5o

Th6i Hd
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Thay al6i bO nhan diQn thuong hiQu:

86 nhan .li6n thuong hiCu ci da 1am nCn thdnh cdng cua thuong hi6u Trin Anh trong linh \.1;c

ban le cong nghq r-o"g t'r duo. Il d\ bang TFIA\ A\ll Ch\itt gio rlifz rzdy. Vcri TRAN

4\H Chuyin gia di!I md!, cnung ta d) mor ir nira kiang dir$ voi kh,ch har'd rrjn An.r

dI tham gia m4nl mE vdo linh vqc brin 16 dipn m6y. Mqc di lgi nhuQn chua cao nhung thi

phdn mat]g kinh doanh di6n m6y cira Tdn Arh da cai rhiin ro rdt. Trong n;m 2013 ti trang

doadr thu vd 1gi nhuan cua mdng kinh dc,anh Jrdn ma1 di rucrt xa mang thuin IT tru6c dey

cJd cvr! r)

Tri6n kiai thirnh c6ng phin mdm quin tri doanh nghiQp Oracle

Du rin triiin khai phin mdm quAn tri doanh nghiip F RP Oracle db giup Ban dr.:u ha rqudn l;i

srit sao dugc c6c ho?t dong kinh doanh cia cdng ty. CAc c6ng tdc nldp hang, bin harg vd

quin tri hing tdn duoc chuin h6a theo qu,v trinb t6i uu tao diAu kiCn thuAn loi cho kinl doanh.

Ki k6t hqp ttc thnnh cdng vfi tap doin b:in 16 iliQn m{y h}Lng tIAu Nhit B[n

V'ec raf Joa.] odn ld d.en rndy Noj:r a cua \lir Bar dar rd \ao . r;n Anh d,r mor lar rtua

khdn! di+ chung ta co chiin lJcc kinl do.n-h bai ban. ne t\org qLin lri Iol \a ohdt Lrtdn be1

l{mg. Ngotri nguirn vdn ddu tu cua Nojima giip Trin Anh rnd rQng hQ th5ng, vcri kinh nghiQm

trong nhidu nem b6n le t?i thi trudng kh6 tinl fidt th6 gioi, Noiima s€ giirp TIdn Adr phar

tri6n dich vu kh6ch hang, nang d6n nhimg chinh sdch dich Vu t5i tru cho kh6ch hdng khi mua

sim tai Tran Anh.

Kinh doanh: B€n cadr y6u t6 khrich quan, vd mer chrl quan do viQc md r6ng bE thong. cic

si€u thi mdi mo cin c6 thoi gimr ldm quen r <ri thi truong \ ! khdch hang. dong thdi chi phi

thud mqrt bing, quAy kQ, deco vd chi phi quan Lr tang ntn ket qua kinh doanh nam 2013 trJr6ng

d4t kti ho4ch di: ra. Va doanh thu dat l,8ai.7 t) ddng, lgi nhu+n chr bang 0.42% so voi nim

2012.

i

I

:

11



B60 cio tinh hinh tii chinh nim 2013

Ti suit lqi nhuan

I! sua. lqi n-hu{n sau lhui Torg tai sdr: 0.)4 oo

fy suar loi nhuan sdu ,hLrd Doanl rl^u t\urin: 0.10 o"

l1 .uarloi nhuansauLhue von ch.l sohLru: 0,4500

Khd ning thanh to6n

Klra nang thanli toin nhanhi 0.31 lan ..

Klla nSng thanl to6n hien hanhr 1.75 lan ;
I

Nguon voo va co ptrreu i

Trong nem 2012 c6ng ty chua su dpng d6n ngudn v6n vay mi v6n kinh doanh cria

cong ly \ dn fu nguor cnrnl la \ on citu s0 ulJu va von trn dung cud nld cung cap,

V6n dAu tu Chn so hiru: 13 0.515.960.000 ddng

long so co phidu: 1 1.0<1.5q6 co phjiu
L O phreu pFo rrrong: I {.u) l.)qo co phreu

Co phidu qu): 5q 77j c6 phidu

Co phieu darg luu hinh: l2.qq 1.821 co phieu

12



BAo cAo TAI CHiNH

Xem Bdo cdo tdi chinh da dlroc kiem Lo;r drn-h kdrn tBang cdn doi ke lodn. Bao cao \dl qud

kinh doanh, Bao cao luu chuydn rien 19. ll-ulel mini bdo cao rdi chini).

l. 86o crlo Tii chinh vi Bio cio Ki6m to6n

Ki6n toin rIQc l{p

cdNG TY TNHH K?MG
I

Try so chinh: Vin phdng Hi N6i: Ting 46. Toa thrip Keangnanr Hanoi Landmark Tower, 
;

Tda rhd 72 tAng, Ld E6, Dudng Pham Hilng, ME Td, Tir LiCm, thanh ph6 Ha Noi. ]

DiQn tho4i: (84.4) 3946 1600
x

Fax: 184.4) 1946 1601.i
Websiter http://www.kp!4g4q!qJ4

86o c6o ki6n todn

C6ng ty da thuc hien ki6m to6n 86o c6o Tdi chinl ndm 2013 vd nhin chung, kdt qua kidm todn

khong co nhiiu l\ay doi so ro' Bao cdo I iri chrn-h di c6ng bo.

Cdng ty Ki6m toan KPMG de dua i kiin kiEm todn chdp nlan toan bo diSi voi 860 c6o tai

chinl nim 2013.

2. Brlo cio Tii chinh vi Bro cio Ki6m toin

Cho ndm tdi chinh kiit thic ngdy 3 1 th6ng 1 2 nam 20 I 3

13



BAO CAO BAN KIEM SOAT NAM 2013

l. \4Qr sri boer dqog chinb cia Ban Ki6m 'odt 
(roog nam 2013

Kiem soat de dam bao cong tt hoat dong theo dfng Luat doanh nghiep, Luat thuong

mai, LuAt thu6 vd c6c quy dinh phap lurit c6 lren quan. Diiu 1." cong t) cing nhrr ciic

ngh: quvet cu.r Da. Hoi dong.o dong r;n 2011.

- Tham gia c6c cudc hop dinl1 ky cia Hoi dong quan tri trong phan r r trdch nhi$rn cira

nrlnh. i
- Ldm viec cirng voi Phdng Tdi chinh Ld toan v; Kidm toiin doc l6p dd th6ng fidt cdc ,

\an dd l-rong \iec l?p Bdo cao tii chinh nim 2013. I

- Nlem so4, llo.rr oolg cud c"c Do p1;n. plo'lg bar nham d,im bao cac qu) t r 1. olr) :'

dlnh vd hoqt d$ng hAng ngiy cila dd ddm bao ngdn chan vi han chE cac rui ro c6 th6 i

pha,.inh-onrqralrin\\odldQng.dantbaoqL1enlorcrrocongt1Lir.gnhLrcoJong
du'roi cac kloan lcri ichphrt .ithrLrlodl dolglill dodr\ ( ua co r!, t) .

2. Kiit qui Gi6m sit 2013

Gidm sit hoat tlfng

- Qua cong tric giam sdt, Ban kidm sodt dAnh gii hoat d6ng quin l]i didu hdnh cua HQi

ddng quan tri, Ban diiu hinh C6ng t1 trong nam 20 ti di ruirn thu Diiu L6; LuAt doadr

nghidp ra cac qu1 d.nn prat lud. co lieD qJan. \gn. ou)eL Dqi hoi oongco dorg.

Hoi dong quan tri va Ban dieu hdnh C6ng ty de c6 nhiing giai ph6p thich hqp, kip thoi

d6 thuc hien k6 hoach kinh doanl nam 2013.

Hoat dong gidn sdt cia Ban kidm so6t duoc duy tri thudng xuyCn thdng qua viec t4ic

Liep 1Fc l-iir c;c \oa Jong liem.odt noi bd \a19t\-rn1.

- Trong nim 2013 Ban Kirjm sorit d: phar hiin ra canh bdo mQt so sai sot, rui ro vd dua

I kian dd hoan filen c;c ho?t dQng cira c6ng ty theo huong an todn vd hiQu qud bon.

Giim s.rit f rii chinh

- Trong ndm 2011 Ban Ki6m soet da thuc hien \rec ra soat ra thim dinh 860 c6o tdi

ch'nh r om 20 J cua ( orb t) \a rd( tha'r ki' qra cL the nnu.Ju:

. Beo cao tdi chinh ndm 2013 cila Cdng ty da phan irnh trung thuc vd hop l"n tinl]

hinh ttu chmh \ a KaI qua hoat dQng kinl doanh cria COng ty; phii hap vdi c6c

ChLrdn mpc k6 toan ViCt Nam va cac qLrl dinJr hien hanh r i r rec ldp vd trinh biy
86() c6o tAi chini.

. Cric s6 ]i€u vd v6n vd tdi sdn tai thqi diemil 12'2013raK,jtquahoqtdQngkinh

doanh ciia C6ng ty ndm 2013 nhu sau:
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Ci{m srit Hoi tliing quen tri, BAn Ci6m aliic vir t6ng tric tliiu hin}

- Trong ndm 2013, voi viQc mdidng ho4t dong, cdng ty da c6 10 sieu thi tr6n dia ban

thad ph6 Hn NOi. ViCc md rong, gia tang nhdn dien de g6p phrin l,un tdng doanl thu

ltl hoql dong kini doan-h. tang lhi phan cua co lg l) .

- Trong nim 2013, Ban Ki6m sorit chua ph6t hiQn c6 didu gi bdt thucng tong hoat dQng

quan 1f vd didu hdnh cua HDQT, ban T6ng Girim di5c c6ng ty

t
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l.

T0 cHrJc & NrrAN srl

Co c6u t6 chrir: cia C6ng ty

2. C6ng tic nhen sg nim 2013

Nhim dap ung y€u cAu quan tri nh6rr sB trong b6i canh pMt triiin mqnh m€ vd 4ry m6 vd ddi

boi re ch6t lrrqog ngldn nidn lrrc. cdc hoat dQng nhan su cua lran A r nam 201 1 de co 0li6u



n6t moi, crii cdch dA|m bdo phn hqp voi hiQn tai vd ti6n trinh phdt triiin trong thdi gian tdi.

a. Tuy6n dgng

\im 201r, lrin Arh Urai tr,rc"rg lier ruc o -ieLr Lhr mcri keo ,l-eo ri.] cju tuldr nni lugrrg

lon nhdn sg dip r.'ng nlru mo rQng quy m6 cua cdng ty.

Nhim dlm b6o tuy6n dring, tuy6n dh vd dip rng y6u cdu vd thoi gian, tir sau dctt tLr) en rhan

\iin moi ch. s.eL lhi lr;n A-l- Hai Bo lrLng rrlanf 8 20 2r. lrirn Anh da co qu) mnh lL);1

dLurg m<ri nlim ndng cao chit luqng dAu vdo cua nhdn vi€n ca i'd hinh thLic lin chit I'rong

chuy€n mdn. Theo d6, cdc lmg vi€n mong mu6n ldm viQc t4i Trin Anh sE cdn trrii qua c6c

vdng: Vdng tuy6n chgn hd so; Vdng ki6m tra chuy6n m6n; Vdng phong vAn roi cac cip

truong bO phan vi vdng ph6ng vin cu6i ciing r'<ri Truong don vl.

C6ng ty ddng thdi cing li6n k6t voi c6c dsn vi nllu Phdng lao dQng thuqng binl xa hQi quan,

Tmng tam gioi thiQu v16c 1dm d6 t6 chric cdc ngiy hQi tuy6n dung kh6ng chi qudng b6 hinl

adr thuong hiQu Tr6n An1l md cing lA cam k6t cria c6ng ty v6i cric t6 chuc, c6c don vi dang

r\uc hidn gioi tlieu riec lan ra dao l4o cho rguoi lao dgng n;ir p\ .

Ndrll 2013, C6ng ty da ti6p 6n 14.770 luot hd so, qua d6 s6 nhdn vi6n d4t y€u cau \a dugc

tuy6n dung ld 1.090 ngudi.

Ngodi tuy6n dqng nhdn sq b6n ngodi, voi c6c vi tri tu quen li cip hung tro len Tran Anll uu

ti€n tuy6n dqng tu ngudn nQi bQ, ddy ld chinh sach nlarn ttm ki6m r a phdt tri6n nhdn tdi trong

t6 chirc. Quy trinh tuyiin dgng duoc th6ng b6o rong rai c6ng khai. CAc rlng viCn d6p ung yeu'.

cir ban di.r \d rr ni do hoc rir. qud Lrrnh cdng lac.c lham g.a bao \i \a hoach to chu. hoal

ddng truoc hQi dirng phdng v6r. Kiit qud cria qu6 tinl tuydu chon 1d k6t qud th6ng nhAt cria

h6i ddng ph6ng v6n vdi Lmg vi€n. Trong nam 2013 dd c6 107 crin bQ nh6n viCn tham gia ung

tuyCn. C6ng ty da tuy6n chqn duqc 17 nguoi vdo b6 nhi€m veo cAc vi td quan l)

b. Dio t4o

Nhim chi d6ng ddo t+o ngudn nhAn 1gc d6p i'ng y€u cdu kini doanl, phpc 4r khrich hi'ng,

C6ng t6c ddo tao dugc C6ng ty chf tr9ng, que trinl t6 chuc ddo t4o vd hu6n luyCn le fach

nhiOm vd quydn cia tdt ca can b6 nhan \ien, cac phorlg,/bar1. don r i. Co che luong thu6ng.

thang ti6n gin fdn v6i k6t quA ddo tao.

Thdng 3/2013, Tran Anh t6 chfc chuc,ng trinl ddo tao dinh cho cdn b6 quAn 11i crip trung

Tn 1 /04/2013, "Quy dinh ddo t4o, huAn luyen nhan viCn moi" dugc ban hdnl nhim ddm bAo

nhAn vi€n noi dugc <ldo teo, huAn luyCn c6c ki6n thirc, ky nang cdn thi6t d6 ddp ung buoc diu

ch6t lugng nhdn vidn m6i theo ti€u chuAn nhan vi€n vi pklt td6n ngudn luc cLra c6ng ty Day

1d hinh thr?c ddo tqo tdp trung c6 quy n6 16n dr6t tu trudc tni nay cua TrAn Anh. thay th6 cho
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hini thrrc dao tao nh6 ]e, tu ph6t truoc da]'.

- Ddo t?o quan li cip trung: 18 bO tai liQu/girio en duoc xey dtmg, Bl5 luot c6n b6

quan l! (153 nguoi) duqc tham gia dao tao cdc Lo? chuldn de danh cho cAn bO quan

rj;

Dio tgo nhin vi6n m6,i hgc vipc: 27 bO tdi liCu/giao 6n dugc xdy dpg clro o khoi:

Kinh doanh, CSKH, Ki thuet, Kho. Ke toan. 15.1l0 Lugr (5b0 nguoil duqc ddo t+o li
thu;et r a thuc hanh eric mon chuydn ngdnh, k! ndng vd dlch vq kh6ch hdng: Ddo t?o

lan vien chinh thuc: 06 b6 tdi lieu/gi,o dn duoc xdy dung. 1.746 luqt nhan viCn duqc
t

d,lo t+o kian thLic san phAm mor nam 2013 .
I

c. C6c ch6 dO phfc lqi I
\am 20 1- Cong ry ridp ruc dL\ rri chir-h.ach r .a B"n \.cn .uc khoe dar h.lo C.n bo qr .r
li rl-eo cac r r'c k\dc nl-rL. t ac CB\V erel I tro ruong dugc corg r1 nua bao \idn ra' rar I
bdn c4,rh c6c khoan bAo hi6m Y tti, bno hi6m xa hQi ddnh cho cho tAt ce CBNV ki HDLD :
chinh thac-..

3. Thinh vi6n HQi il6ng Quin tr!:

l) Ong Trin \uin Ki6n, ( l-r ich HDQ I

2) Bn D6 Thi Thu HudTg, Thdnh viCn HDQT

3) 6ng Srisant Chitvaranund, Thinh vi6n I-IDQT

4) Bi D6 Thi Kim Li6n, ThAnh vi€n HDQT

5) dng Nghi6m Xudn Thiing, Thdnh vi6n HDQT

6) 6ng Hoirng Anh Tu{n, Thdnh vi€o I-tDQ'f

7) dng Bni Xuin Hnng, Thdnh vi€n HDQT

18



Chtic w dang niin gitr t(ti CAng ty:

Chtic tu dangndm giii tgi tl chtic khtic:

56 ctl phin niim gitr:

6ng Trin Xu6n Ki6n - Chi tich HDQT

dng TrAn XuAn Ki6n t6t nghi€p trirorg Dai hoc Kinh t6

qu6c dnn, chuydn ngdnh Tdi chinh va Ngfu hdng. Ld

ngrroi ddng sring ldp ra Trdn Anh, dng TrAn Xudn Ki6n di
c6 hon l0 ndrn Linh nghiQm trong linh vlrc bAn ld cli€n

may vd cdng nghC th6ng tin

Chn tich HDQT kiom T6ng Cirirn d6c

Kh6rg

2.944.830 c6 ph6n

Bi D6 Th! Thu Hu.arng - Thdnh vi6n HDQT

Bd D6 Ttri Thu Hudlg f6t nghiQp Dai hQc rhrorg
mai Hi NOi vd Thac s! kirh doarfi ftlcnrg
Bencdicrine UoiverqiD (Hoa K\1. Ba D6 Thi lhu
Huong ld nguoi ddng srlurg lip ra Trin Alh vA c6

gin 20 ndm kinh nghi6rn trong linh r.tc tdi chinh k6

toen, bd da gil]p Tran Anh c6 ndn tang tdi chinh

limg m?nh.

Thdnh vi6n HDQT ki€m Ph6 T6ng
Gi6n ddc

Kh6ng

2.780.463 c6 ph6n

Chtc t1t dang nim giit ldiC6nE ty:

Chtic t'u dang ncin giii lqi 16 chtic khdc:

Sd cii ptu)n ndn giii:
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6ng Srisant Chitvaranutrd - Thdnh vi6n HDQT

6ng Srisant Chitvaranund t6t nghigp Dai hrp bang

Ohio Hoa K' chuy€n ngrinh Quin tri Tai chini vd

chuy60 ngani Tbuong nai Qu6c t€ Vsi hon l0 nAm

kinll nghiCr! qua{1 li rrong o6c t6 cht?o Oi chinh l6n.

Chttc 'ua dang ndn gifi tqi Cong ty:

Chtic vq dang nim git tqi tij chtc lchdc:

JO CO phA nom glLt:

Ch1lc w dang hin giti tqi CAE ry:

Chtic ry dang ndn giti tqi tb ch*c khdc:

Sd c6 ph,)n ndm gi&:

llla l vre[ hlQr dong qran trl

Girim d5c toiin qt6c Aureos

Capital

0 c6 phan

Bn E6 Thi Kim Li6n - Thinh vi6n HDQT
Bd Dd Tht Kim t i6n t6t nghiip Dar hoc krnlr G
chuydo nginh tdi chjni doani oghiep. Bl; D6 TLi
KJm Li6n dri co grin l0 oam gdn bo roi lren Anb

vd ddm nhiem c6c vi tri quar trong tai c6ng ty.

Thdni vi€n IiDQT
phdng H.inh chinh

Kh6ng

s81.982 c6 phan

kietn Truong
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Chric w dang nim giit tgi Cing ry:

Chic vt1 tlang niin gili tqi tb chic khdc:

56 ci phdn ndn gin:

6ng n-ghi6m Xuin Thing- Thinh vi€n HEQT

dng Nghi€n Xu6n Thirrg t6t nghi€p Eai hec Ngo4i ngil

- Eai hoc Qu6c gia Hd Ndi. 6ng Nghi€m Xudn Thing
]d ogudi c6 kinh rghiem quar lj, d5c biQt trorg linh \r]c
brin le. &rg da c6 h(m 10 ndm kinh nghiem giir vi tri
di€u hddr c6c dcm vi b6n 16 hdng diu ViQt Nam

Thdnh vi6n H6i ddng quan t ki6m Girm
d6c Kinh doanh linh vuc IT

Khdng

271.800 c6 phdn

t'htictuJanEainlEt;rtat! onRtt: thanh,rien HDQt I'renr Pho long
Gidm d6c

(lhtic t4 dang nin gitr tai tO chlic khtic: Khing

Su ru phttq ndu g i. 100 000 cJ phin

6ng Hoing Anh Tu:iD - Thinh vi6n HDQT

6ng Hodng Anh Tuin t6t nghi€p Dai hec Bdch khoa

ngdnh tin hqc. 6ng Hoang Arh Tuin ld ngudi c6 ho! 10

ntun kinh nglti$m quan li trong linh vgc c6ng nghf

th6ng tin.

Ong Bii Xudr Hing - Thinh vi6n HEQT

dng Bui Xudn Llirng 6t nghiQp Eai hqc su pham tli
N6i khoa ti6ng Anh vd ViCn DH Mo - khoa Tin hoc.

dng Biri XLrin Hung cd hon l0 ndn kioh nghi€n

trong linh \arc cdng nghe th6ng tin, dic biet kinh

nghiem trong liih MJc bAo hanh dien mty.

chtic v1t dang ninr gitt tqi a:dng t!: Thanh^ vi6n HDQT^ki€m ciem d6c sicu thi
TrAn Anh Long Bidn

Chitc v4 dang nin gi* tat tO chric khdc: K116ttg

5,,,,' phia n,tn gtr 80.lq'cophir
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Chtic w dang nim giit tai Cdng ty:

Chtlc t'u dang ndm giii l(ti t6 cluic khdc:

Sd ci phiin ndm gitx:

Ong Phan Quang Tnrdmg * Trutug phd'ng Tii
chinh-K6 todn

6ng Phan Quang Ttuong't6t nghiQp D4i hQc Kini t6

Qu6c ddn khoa Tdi chinh - Ng6n hang. Tnroc khi gia

nhap Tren Anh, ong Phan Quang Tnrdng da c6 hon 20

ndm git ciic \r tri lu \an kiem torin ra Kd todn rruo0g

tai cdc doanh nghiep ldr.

Tryong phdrg Tdi chinh-K6 todn

Kh6ng

18.000 c6 phdn
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THONG TN.J CO DONG

C6 d6ng/ thanh vicn g6p v6n tong nudc

C6 at6ng l6n: 02

6ng Tran XuAn fien Chu tich HDQT ki6m T6ng Girim d6c

So lucng co phieu nim giJ: 2.c144.8r0 co phan

Tj 19: 22,56%/v6n didu 19

Bd D6 Thi Thu Hu{mg Ph6 T6ngGirirn d6c

So hrqng co phii.r nam giir 2.780.40J cd ph;r

_ Ty li: ) I .10 o von didu li

C6 d6og/ thioh vien grip v6n nuric ngoiri

C6 at6ng li cic t6 chfc:

Si5 luqng c6 d6ng: 02

1. ABRAAJ GROUP

Soruorgcophidu ni.n giir: 2.-07.t44 co phan

T91Q 20,74%

2. NO]IMA CORPORATION

Si5 luqng c6 phi6u niin git: 1.305.160 c6 phAn

Ti lC:10%
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TH6NG TIN KHAC

Cic hoAt along tiL thi6n nIm 2013

K6 tir khi thanh bp 'Quy tn thien Tran Anh" d6n nay, cic hoat d6ng tir thien 1u6n di6n ra ddu

ddn vd nh4n duoj sg ring h6 rdt 16n cua cric c6n bO nhan vjen trong c6ng ty. Nem 2013, cdc

hoat d6ng tt thiQn cua TrAn Anh ddu huong t6i linh vuc gi6o drlc, tong d6 chucmg trinl1

"T[ng 1000 tt srich cho hgc sinh vung cao" dang tich cuc duc,c thuc hien. Vugt qua c6c ndo

duong,40 tir sdch di dQng ciing hon 2000 cuon sdch truy.;n da ddn \oi cac em hoc sinh nghdo

ling cao Ting Lo6ng - Lio Cai, Pic Nim - Bic Kan...

Ben canh chudng trinh tu s6ch cho hgc sinh virng cao, trong nam ZOt:, fran errl cr:nq'd

thuc hiQ]1 dridu chuy6n thiQn nguyQn rAt c6 j nghia: Thdm h6i d6ng vi€n tr4i phong Van f.
- Th6i Binh; Teng m6y vi tinl cho cu ddn ddo Phir Long I-I6i Phdng vi virng sAu tinh.

Tho; Teng hac b6ng cho c6c em hoc sinh c6 thdnl tich hac tap tdt trong hodn canh kh6

Chung tay girip suc h6 trg ddng bio miAn Trung bi beo It...

Nhing m6n qu?i tir crin bO nl6n vi€n TrAn Auh tuy nhd nhung dd mang d6n j nghia xa hQi

cao. thA hi€n tinh thin "16 lanh dirm 16 llich' cua dan $c Vi6t Nam.
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