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Phg lgc s6 II

BAO CAO THUONGNIEN

(Ban hdnh kim theo Th6ng ttr sd 52 /2012/TT-BTC ngiry 05 thdng14 ndm 2012 cita

86 Tdi chinh hudng ddt i viQc C6ng bii th6ng tin ten thi trcdng chdtng khodn)

nAo CAO THI'dNG NIf,N

Tan c6ng ty alei chfns: CONG TY co PHAN THEP BrtN HoA (vrcASA)

NAM2013

I. Th6ng tin chung

1. Thdng tin khdi qudt
- T6n giao dich: COng ff C6 phin Th6p Bi6n Hd'a (VICASA)

- Ci6y chung nhan ddng $ doanh nghifp s6:3600961762

- V6n didu l€: 151.873.220'000 ViQt Nam ddng

- V5n ttiu tu cua chu sd hiru: 151.873.220'000 Vi$t Nam ddng

- Dia chi: Khu C6ng nghiQp Bi6n Hda I, duong s5 9. phuong An Binh, Thanh
ph5 BiCn Hda, Tinh D6ng Nai, ViQt Nam.

- 36 dien thoai: 061.3836148

- so lzlx: 061,3836505

- Website: www.vicasasteel.comi ggry&9p!!94!@49!S'v4

- Me c6 phiiiu (niiu c6): VCA

2. Quti ftinh hinh thdnh vdt phtit fidn

Gi6y chrmg nhan dang hi.kinh doanh C6ng ty C6 phan s6 4703000474 do Sd
t6 noacl va Oiu ru tinl Di,ng Nai c6p lin tliu ngav 25/1212007

G6y chrmg nh4n deng h.i doanh nghi$p Cdng ty c6 phin ma s6 dounh nghifp
iiiosinizdo so kaioach va sii nril*r oang Nai aang h.i thav d6i l;n thil
1 ngiry 16/12/2010.

Gidy chimg nhin <l6ng hi doanh rrghiCp Cdng tv C6 phan s5 :ooolorzoz do
S& kii hoach vd Diu tu tinh D6ng Nai ddng hi thay d6i l6n thf 3 ngdy
07105/2013.

Gi6y chimg nh{n dang loj doanh nghiQp Cong ty C6 phdn s6 loool6tToz do
Sd k6 hoach vir Diu tu tinh Diiing Nai ding hi thay tl6i lAn tht 4 ngdy
2511012013.
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C6ng ty C6 phdn thdp Bian EOa (ICASA) Bao cda th^ong nian 201 3

GiAy chrmg nh|n d6ng kf chimg khoan vd duqc c6p me chung khoan (VCA)

"r 
it*g tlt" f-"" fi btru"g rutoun ViCt Nam k6 tu ngay 15/11/2010'

3. Ngdnh nghi vd tlla bdn kinh doanh

- Ngirnh nghA kinh doanh:

+ San phdm th6P c6n

+ San ph6m Ph6i th6P

- Dia bhn kinh doanh:

+ Thdnh ph6 Hd chi Minh

+ Nha Trang

+ Long An

+ Can Tho

4. Thing tin vi mb hinh qudn tri, t6 chitc kinh doanh vit bQ mdy qurtn $'
- M6 hinh quin tri.
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Bdo cdo thiong nian 2 01 J
C6ng ry Cd ph,An thip BiAn Hda (VICASA)

- Cic cdng tY con' c6ng tY Ien k6t:

Khdng c6 C0ng ty con, kh6ng c6 Cdng ty 1i6n k6t'

5. Dlnh hwirng Phrit tri6n

- Cic mgc ti6u chi y6u cfra Cdng ty nim 2013:

+ K6 hoph san xuAt:

- San lugng:

Sin lugng th6P Ph6i:

San lugng th6p can:

+ Doanh thu:

+ K5 ho4ch ti6u thg:

130.000 tan.
130.000 tdn.

2.052.800 hiQu dirng'

, , t
+ Lgi nhudn hu6c thu6: 30.000 rigu d6ng.

+ C6 ffc:
- Cang t6c m6i truimg:

N G

Bril
.CA

130.000 t'5n san PhAm thdP can.

12 Yo

D6 C6ng ty ngdy cang ph6t tri6n bin virng, C6ngty d6lri6n.khai thvc hiQn

tiit c6c cdng ta.'Uao i'e .Oi t uttng v.Q sinh cdng nghigp, tr6ng th6m cAy xanh,

c6ne r;c xrilf khi thrii, nudc thai.;hii thr;ri rin.- tlat ti6u chuin vA mdi tnrdng'

ri*? fne. aai aJ Jtt g vc" "iu 
uA gi,i- s6t mdi trudng vd quan li ch6t thai cira

Sd Tdi nguy€n vd M6i trudng Tinh D6ng Nai'

- C6ng tic t6 chric lao dQng, tidn luorg vir diii siing:

Trons ndLrn 2013, Cdng ty thwc hi€n b6 tri sip x6p l4i lao d6ng ndn s6

luqng CBCiW c6 su bi6n d6ng lon. Sii luqng CBCNV d€n ngdy.0l/01/2014 Id

+fi iguoi; lao dQng binh qudn trong ndm: 525 nguoi/rhring' Sd lao dQng giim

t ong n6., 67 ngudi: s6 lao ttQng ling: 29 nguoi.

Cdng ty d6 rd so6t, b6 sung ban hirnh c6c vdn bin li6n quan d6n cdng t6c
r"" 4". 

"g 
ti?til"*g, iciN: q"y'"rt6 dan cht; Quv ch€ tuv6n.dsng, u6 nriqrn,

tuan ctruy6n CBCNV; thudng ph4t ti€u hao nguy6n 1i€u san xuAt chinh; NQi quy

i"" aO"gi Th6a u6c rao aOng tap irr6. Trong n-5m C6ng tv 9fing da qfn hi:lr quJ
hoqch ctin bQ cho 2 giai do4n 2013-2015 vd 2016-2021 vd de duqc T6ng Cdng ty

ph6 duyQt k€t quri quY ho4ch.

NAm 2013, mQt s5 quy dinh cria Nhd nu6c v6 lao dQng ti6n luong c6 sg

thay d6i nhu BO luat Lao <tQng moi c6 hiQu lvo tu nqdv 01/5/2013, luit BIDGI'
eriVr, nHtN ctng c6 sg thay d6i de phn hqp vdi di6u kiQn hign t?i Tuy nhi9-n,

mdr s6 vdn ban vdn chua c6 su th6ng nh6t ho6c cdn nhieu b6tcip so v6i th{c tidn

nhu c6c quy dinh vA nghd nghiep leng.nhac dQc h4i, nguy hi€m; c6c quy dinh v6

lao d6ns tiin luong cho C6ng ty cd phAn... di6u niry gdy ra nhi€u kho khin trong

viec thUc hien cric ch6 dQ chinh sdch, x6p luong vd tra luong cho CBCNV trong

COng ty.
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C6ng ty C6 phin thip Bian Hda (VICASA) Bdo ctio thudng nian 2013

MAc di thi truong thdp g4p rAt nhidu kh6 khdn' nhung Cdng tv di c9'geng

t o adrJri 'ri6" lem vn 6n dinh thu nhap cho CBCNV Cjng ty:tl-Iuc hiQn ddy dti

;;. 
"?ie 

ao aaj ;; dtdi lao dQng nhu BIilG{, BHYr' BHrN'. dio tao' nang

irr"r", -rai tttCi Av?, .a" .ne'aO tni n4n lao dgng' 6m dau' ch6 d0 nghr phdp:

"fu 
iO ?r*J* gr" canrr wri thrrc hien nglria vq nQp thui! thu nhip c6 nhAn" ' Cu

the nhu sau:
- Thuc hign ddo t4o ndng cao toinh dQ chufgn m$ nel-rilq vg: 156 ngudi;

aao tao ,ranJnga"ft: 15 ngudi; 
'dio 

tao ddi han @a trq,tr99^ag ̂troc): 02 ngudi;

,fr"-lr"* iq",-ap, too ngidi' r6ne kinh phi dio i4o: 170'640 000 ddng'

- Thvc hiQn ddy dn chinh s6ch chil dO d6i voi 
"g""i]uo 

d6ng' Trong d6:

Ch6 dd nehi vifc; al neutti; nghi huu: 25 nguoi; tu tuat: 0l 1c-Y1; "i 
nT.tT

JO"g' bz ""g"ttii nghi 6m tlau: 326 ngudir thai san: 0l F * gii quvct che d0

"JripftZp 
E*g q"y dinh cho: 160 nguoi Thanh toriLn ddy d{r chd d0 ti6n tau xe

iffi" i** q"yi*ft cria C6ng tv vd glai quviit. ttiv.drl -c6c ch6 dq kf6c 
"ho.lgTd

|""-eO"g tit i' lim th€m eid, ca dem, phu c6p ti6n tliQn tho4i' tiCn truc lC' tCt'

- Tidn luong binh qu6n ndm 2013: 6 500 000 dong/nguoi/thr6ng'

- T6 chric 521 CBCNV C6ng ty nghi m6t hdng ndm v<ri tdng s5 tiAn ld

521.000.000 d6ng.

T6 chirc kh6m sric kh6e dinh k! chq 526 CBCNV Cdng ty theo dtng quy

ttinh voi t6ng sd kinh phi 1d 239.417.000 tl6ng'

- C6ng t6c an ninh tr$t tq vir an toirn lao tlQng:

Ndm 2013, Cdng ty tiiSp tuc thuc hi€n t6t nhiQm vu bAo vQ tdi san' git ulng

an ninh chinh tn, trat iu trong C6ng ty. Trong n6m.bio vQ dd bit tluoc 5 vq trQm

cip tiri sin (chri y6u ld s6t th6p vgn), thu h0i 1,5 tan Jfen -u1, 
200 kg Inox r'1n'

ifri O.OOO.OdO dOng ti.n b6i thudng... TAt ca c6c vu viQc d6 tlugc bAo vQ C6ng ty

l{p bi6n ban vi xir li dnng quY d!nh.

B€n c4nh d6, Cdng ty tl6 th\rc thUo hiOn t5t c6ng tac phdng ch5ng ch6y n6

vd phong ch'6ng tdo tut-(tuOn <l6m b6o trang bl ddy.dri. ehyong tlen nnop c-n{f

.ndu 
"ni'y 

cho 
-c6c 

don vi). C6ng t6c tu ve"du'c hudn luyQn t6t theo hu6ng d6n

.J" 
"ap 

,iC". Trong ndm, C6ng ty kh6ng dii xiy ra c6c vg dinh c6ng' l6ng c6ng'

tuy€n truydn kich dQng. ..

COng ty lu6n trang bi vn sir dung ddy dri b6o h0 lao {"+e.tuo dring y6u cAu

nennh neh5, ia so6t, b0 iung c6c quy dlnh an tod'n c6ng t6c bdo h0 lao dOng' Gidm

ifieu rO"uu iui n4n lao tlQng. Trong n6m dd xdy ra 03 4r tai nan lao dqng nh6 (02

vu tai C6ns w. 0l vu tr€n ouong ii tam ue) kiOne fur} huong lon d6n hoqt dQng

Sk*l 
",ia-C6ng 

ry; t6t .,i 
",4c 

uu TNLD ddu du. c l{p bi6n bAn quy tlich nhi€m 16

rins.
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C6ng q Ci phAn thAP Bien Hda (WCASA) Bdo cdothtong ian 2013

- C6ng tic Tdri chinh - K6 toin:

Thgc hi€n dring c6c ch6 dQ, quy dlnh vd tai chioh ciru I'{hd Nuoc vi quy ch€

quan lj tdi chinh cria C6ng ty c6 phAn.

C6ng t6c l{p chimg tir, ghi ch6p, luu trft vd b6o c6o diy tfti cho cic co quan

chirc ning theo dirng quy dinh.

Thuc hiQn tr5t c6ng tac kiiim toan dinh k'. Chu6n l6a cgC tac tinh gi6

thnnh vd hQ thiing c6c khoan muc chi phi; c6ng lic rd so6t, phdn tich chi phi nhad

giup cho qu6 trinh quan lf san xu6t kinh doanh cria C6ng ty hiQu qui hon'

Trong nim 2013, c6ng ty cflng {fr lap kii hoach tei chinh phir hqp voi y.eu ciu

san xu6t kinh doanh cta C6ng ty, ddng thdi C6ng ty dd ti€p cfln du.c nguOn vdn

vay voi l6i su6t th6p.

II. Tinh hinh ho?t dQng trong nim

L Iinh hinh hogt rtQng sdn xudt kinh doanh

- K6t qui ho4t tlQng sin xuAt kinh doanh trong nlm:

- Tinh hinh thgc hiQn so vdi k6 hoqch: So srlnh k6t qua dat dugc trong ndm so

voi c6c chi ti6u ki5 iro4ch vd c6c chi ti€u nnm [dn ki. Phin tich cu th€ nguy€n nhdn

Odn j5n viec khdng dat/ tl4Vvugt c6c chi ti6u so v6i ki5 ho4ch vd so v6i nim li6n

San lugng ph6i th6p dat 147.131t6n b;ing 113,13% kli ho4ch nim (tnng

13,18 %), ting so v,(i nlm 2012ld 0,48Yo.

San luong thep ciin dat lll.778 dn d?t
14,02%), giiffir7 ,18%o so v6i ntun 2012.

San luong ti6u thr dat 112.$2 tdn d1t
13,36%), gitun 5,a4Yo so vbi ntun 2012'

Dat du. c nhirng k6t qui tr6n ld do:

Trong nem qua sd'n lugng luyQn thdp d4t vugt m(rc k€ hoach nlrmg sdn

luong cri'n tf,6p vir ti6u thu th6p hon du ki6n do thi truong ti6u thu bi thu hcp dring
k6, A?" Uet tto"g quf IV n6n tinh hinh san xu6t kinh doanh cta C6ng ty g{p rAt
nhiiu kn6 khan. D6 giripC6ng ty wgr gua kh6 khdn Cdng tv dA chrl dQng tim d6i
t6c ti6u thg ph6i thdp dd 6n dlnn san xu6t vd thu nhdp cita CBCNV.

C6c don vi trong COng ty ph5i hqp tdt, da 
"hri 

dQng trong khdu sdn xudt,
CBCNV trong c6c don vi ludn n5 llrc ldm viQc, s6ng teo trong lao tl0ng. Ph6n
xuong Crlrr thip vi Phan xuong LuyQn da ph6i hqp can n6ng ?0% ->100% trong
c6c tiring cu5i narn, nho viy ti5t ki6m tlugc khi CNG, g6p ph6n gi6m chi phi san
xuAt khoang i00.000 tl6ng/t6n.

Cdn cri vio nhu cAu cria thi truong vi khi nang sdn xu6t kinh doanh C6ng
tv da lap k6 hoqch tdc nghi€p srin xudt phi"r hqp voi tung th<ti ili€m ndn de d6p Lmg
t6t yeu a;u cta ki6ch himg. tl6ng thdi d'am bao luong ton kho o mftc hgp ly

85,98% k6 hopch ndm (gi6m

86,64% ke hoach nlm (giim
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' / .
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C6ng ry C6 plu,n thip Bian HAa (VICAS', Bdo aio thlrdng iAn 2013

cap: TP.Hd Chi

Mdc dn thi truong kinh doanh sit th6p dang g?p 49u kh6 kh6n nhung nld

r" fr6 
-is 

"ir" 
T6"9 Cing ty Th6p ViQt Nam - CTCP, C6ng ty <ld timg bu6c 0n

;'d;;t. rue't! ".n 
-prlam 

cr60. Gr460 phlrc v1 cho c6c c6ng trinlr l9t:l99li
diu do Cdng ty san xudt vd cung cdp' c?nh tranh manh mc ve gla vor cac ool rnu

khu Wc.
- Sin xuft:

4

cc
co

(VT

.r>

2. T6 chrbc vd nhAn s1t

Danh sich Ban didu hdnh:

+ Ong LG Vin Can: Chir tlch HDQT ki6m T6ng Giri'rn D6c

Sinhngiy:15/08i1961; Noi sinh: Binh Dinh

Qui5c tich: Vi€t Nam; Ddn tOc: Kinh

Qu€ quan: Tam Quan B6c - Hodi Nhon - Binh Einh

sti Cmu: 023912496; Ngdy c6p: 10/05/2001; Noi
Minh

Dla chi thudng tni: 58/11 L6 Vbn Thg, Phudng 11, Qudn Gd V6p, TP' Hd
Chi Minh.

'ri rc%
Q0r3t20r2)

Tirc%
2012
(thFc

hiQn/KII)

113 ,18r47.r3l146.433130.000

111.778

- Kinh doanh:

Chi ti6u
DV
T

K6
ho4ch
2013

ThUc
hiQn
2012

Thgc
hiQn
20\3

TitQ%
2012
(thgc

hiQn/KII)

Tirc%
Q0r3l20r2)

Ti6u thlt Can Tdn 130.000 119.117 t lz.632 86,64 94,56

Doanh thu : J

d6ng
2.053 2.083 1.836 89,43 88,14

Lqi nhuan (hu6c
tnue.)

Tv
oong

25 6,289 0,588 ,  ? { o '15
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Bdo cdo thwng niqn 2013
C6ng ry C6 p6n thdP Bizn Hda (TICASA)

Trinh dQ chuY6n m6n: KY su C0 Khi'

56 luone c,5 phiiiu n6m giir: 3.796'875.cd phiiiu ph6 thdng, rong d6 c6 nhin

sd htu: 
-Khdng., 

cd phi6u dusc ny quv6n 3 796'875 c6_phidu'

+ 6ng L6 Vin TuAn: Thanh vi6n IDQT ki6m Ph6 T6ng Gi6m Ddc'

Sinh ngdy: 20l03i 1959; Noi sinh: Long An

Qutic tich: ViQt Nam; Ddn tQc: Kinh

Qu€ qurin: Long An

S6 CM.ID: 022644595: Ngdy c6p: 18104/1996; Noi c5p: TP'Hd Chi
Minh

Dia chi thudng tni: 79l45A Au Co, Phuong 14, Qu4n 11, T?'Hit Chi Minh

Trinh d0 chuydn m6n: K! su DiQn

Sd luone c6 phi6u nim git: 2.ZAt.S0O c6 phiiSu ph6 thOng, tr.ong d6 ci nh6n

so hriu: J.3;5 cd phi6u, c6 phiiiu du. c uv quvdn 2 278' 125 co phi6u'

+ 6ng LG Dnirc Thg: Thinh vi€n IDQT kidm Truong phdng K6 hoach -

V6t tu - Kinh doanh

Sinh ngdy: 1.9110119601' Noi sinh: Th6i Binh

Qu6c tich: ViQt Nam; D6n tQc: Kinh

Qu€ quan: Th6i Binh

:rc 1
pu,i
BISN
CAS

S6 CIr,no: 270713899; Ngdy c6p: 15l0ll20ol; Noi c6p: D6ng Nai 
4

Dla chi thuong 116:247-249 Tran Hrmg D?o, Phudng C6 Giang, Qudn 1,

TP.H6 Chi Minh

Trinh tlQ chuy€n m6n: Cu nhdn kinh t6 (Quan tri kinh doanh)

56 lusne cd pN6u nim git: I .525.500 c6 phi6u ph6 thOng. nong d6 cri nhin
so htru: 6.2s0 c6 phi6u. c6 phi6u duo. c riv quyiin I .518.750 c6 phi6u.

+ Ong Chu Son Thinb: Pho T6ng Girim D6c

(Thsy it6i nhAn sV chtfi chdt -Tai ngn ndt ngdr' 06/10/2013)

Sinh ngdy: 20104/1973; Noi sinh: Hi NQi

Qu6c tich: ViQt Nam; Den tQc: Kinh

QuC quan: NghQ An

56 CIVD{D: 024355648; Ngdy c5p: 22106/2005; Noi c6p: TP.H6 Chi Minh

Ela chi thu&ng tr6: J5-2 Hrmg Vugng 2, Phudng T6n Phong, Qufln 7,
TP.H6 Chi Mnh.

Trinh dQ chuyCn m6n: K! su LuY-6n Kim
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C6ng ry Cd ph,in thAp Bian Hda (,/ICASA) Bdo cdo thtrdng nian 201 3

S6 luqng cd phi6u n6m git: 4.050 c6 phi6u pho thong, trong d6 c6 nhAn sd

hiru: 4.050 cO Phi6u.
+ Ong Nguy6n Thanh llirng: rc6 toritr trunng

Sinh ngdy: 0211011975; Noi sinh: Qui'ng Ngei

Qu5c tich: Vi6t Nam; Ddn tQc: Kinh

QuE qurin: Quang Ngai

Si5 CN{.ID: ?11923030 Ngdy c6p: 2710512010 Noi cAp: Quang Ngdi

Dla chi thucmg trir:958110112 Lqc Long Qudn, Phudng 8' Qu6n TAn Binh'
TP.H6 Chi Minh.

Trinh dQ chuy€n m6n: Cri nhAn Tdi chinh doanh nghidp

S5 luqng c6 phiilu nim git: 1.958 c6 phitiu ph6 thdng, trong d6 c6 nhdn sd

htu: 1.958 c6 Phi6u.
- Trong ndm 2013 C6ng ty c6 sg thay dOi nhdn sg chri cht5t trong Ban didu

hdnh:

Ong Chu Scn Thirnh Ph6 T6ng Giam d6c b! tai n4n m6t ngdy 06/10i2013

- 56 luqng can b0 c6ng nh6n vi6n C6ng ty c6 diin 31/1212013 ld:490 ngudi'

3. Ilnh hinh ddu t4 tinh hinh thpc hiQn cdc dq dn

a) Cic khoin aIAu tu lt6m:

Trong ndm 2013 Cdng ty it6 ddu tu 01 hqng mgc l6n nhu sau:

. Thi6t bi trao tt6i nhiQt ld nung ph6i PX Can: 2,5 Tj' ddng'

b) C6c c6ng ty con. cdng tY liGn k6t:

Khdng c6 Cdng ty con vd C6ng ty li€n k6t.

4. Tinh hinh tdi chinh

a) finh hinh tii chinh

\

: \1
t;^J

I

Chi ti6u Nim 2012 Nnm 2013
Vo ting
giim

Q0r3t20r2)

I Ong gla ftl uu san

Doanh thu thudn

Lgi nhudn tir hopt dQng kinh
doanh

Lqi nhuan kh6c

Lqi nhuen trudc thu6

547.379.393.879

2.082.960.070.301

4.504.241.724

r.785.105.477
6 .2'89 .347 .201

540.308.543.018

1.835.996.359.685

(1.s5s.730.s08)

2.143.864.868

588.134.360

(r,2e')
(11,8O

(134,s4)

20,10
(90,65)

Trdng 8,24



C6ng ty Cii phk thip Bian Hid (IIICAM) Bao cao thr.dng nien 2013

Lgi nhuin sau thu€

Ti lC lgi nhu?n tra co tuc

4.630.948.016

2 , 5 %

399.554.520 (er,37)

Cric chi ti6u titi ch{nh chfi YAa

Nnm 2012Cic chi ti6u

1,20
0,59

1. Chi fiAu vA kht ndng thanh todn

+ He s6 thanh tori'n ngin hqn:

+ HC s6 thadl toan nhanh:

0,66

1,90

0,65

1,88

2. Chi iAu vd co ciiu vdn

+ HC s5 Nq/T6ng tai san

+ HQ s6 Nq,A/5n chi sd hftu

8,35

3,81

7 q q

3,40

3. Chi fiAu vi ndng hgc hogt ilQng

+ Vdng quay hang tdn kho:

+ Doanh thu thuAn/Ti5ng tii san

0,0002

0,0021

0,0007

(0,0008)

0,002

0,024

0,008

0,002

4. Chi dAu vA khd ndng sinh ldi

+ HC s6 Lqi nhuan sau thuiiDoanh thu thudn

+ HO s6 Lqi nhuan sau thuil,nr'6n chir sd htu

+ He s6 Lgi nhuan sau thu6/Tdng tdi sin

+ He s6 Lqi nhuan tir ho4t dQng kinh
doanh./Doanh thu thudn

5, Co ciiu c6 ding, thay it6i viin dAu fir cfia chfi sO hftu:

a) C6 phin:

tOng sii c6 phan dang lLru hdnh ld: 15.187'322 cd phdn phd th6ng.

Trong d6:
. s6 luqng 

"6 
pha" chuy6n nhugng tE do ld:

. 55 lugng c6 phdn bi han ch6 chuy6n nhugng ld:

b) Co c6u c6 tt6ng:

Co c6u c6 ddng nhu sau:

15.187 322 CP .

kh6ng.
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C6ng tt Cd phAn thep BiCn Hda (I/ICASA) Btito ctio thwng niqn 201 3

) C6 ddng trong nufc: 15.182.260 CP Tf lQ: 99;97 9o

. C6 dins Nhdnabc: 9.871.875 CP rj' Q: 65%

. C6 d6ngtii ch*c: 2.771.348CP Til€: 18,25 %

. C6 d6ng cd nhdn: 2539.0i7CP Tj' lQ: 16'72%

) C6 tt6ng nufc ngohi: 5.062 CP Ti l9: 0.03 o/"

c) Tinh hinh thay d6i v6n diu tu cia cht s& hiru:

Trong nhm 2013 C6ng ty kn6ng c6 tang v6n chi so hiru'

rl) Giao dich c6 Phi6u qui:

Trong nim 2013 C6ng ty kh6ng c6 c6 phi6u qu!

e) Cic chri:ng khoin khic:

Trong ndm 2013 khdng c6 chimg kho6n kh6c

Ul. 86o c6o vir drinh gi6 cria Ban Gi6m tliic

1. Ddnh giti kit qud hoqt dQng san xudt kinh doanh:

Tinh hinh s6n xu6t kinh doanh trong nim 2013 vdn dang g{p r6t fidu kh6

khin do nhu cdu thf trudng trong nudc vAn cdn !hdp. Gii b6n frong nim giim

manh do luqng thdp sdn xu6t trong nu6c thta vd lugng th6p nhQp khdu ting cao

g,ay anh huox! lon d6n th! trudng n6i dia. ViQc canh tranlr voi c6c doanh.nghiQp

ih6c trong ng-n tarn cho thi trudng ti6u thq cria C6ng ty darg gap nhi€u kh6

ldren th6ch ttt t", d6" bi6t li trong quj III, N. Tt d6 da anh hudng khri lon d€n

hipu qu6 ho4t dQng san xuat kinh doanh cua Cdng ty.

Giri c6c loai nguy6n vat liQu, nnng luqng dAu vdo li6n tqc t6ng trong khi gid

thirnh phdm lai gidm gay iit nhieu kh6 khdn cho c6c doanh nghigp san xuet thdp.

M{c di C6ng ty dd c6 nhidu til5n bQ vA d6i mdi do tlAu tu b6 ;mg. nhung

nhin chung thi{it bi cdng ngh€ cta C6ng ty cdn kh6 lac hiu vd thi6u d6ng bQ'

Trong ndm dd xiy ra hu hong m6y bi6n the 8.000 K.VA -va mdy bien th€
16.000KVA da anh huong r6t l6n di5n kri ho4ch sd'n xudt kinh doanh vd lqi nhuAn
cta C6ng ty.

Nhdn lgc cho sin xu6t trong C6ng ty da s6 ldn tudi nen gap han chil v6 sric
kh6e vd viQc hqc tdp nAng cao trinh ttQ, ti6p thu c6ng nghQ moi.

M4c di con gap rdt nhidu kh6 khan trong s{in xu6t kinh doanh' m6t s6

doanh nghi6p cung nganh phai cit gi6m ho4c dLmg si'n xudt. th{m chi phri sin
nhrmg Cdng ty lu6n tlfun bAo ddy dn vigc ldm vi thr,rc hign ddy du cdc chd dQ tloi
voi nguoi lao dQng ndn dd tao dugc nidm tin cho ngudi lao dQng y€n t6m lao tlQng
s6Ln xuAt.

B$ mriy t6 chuc cua Cong ty lu6n dugc cring c6 vd hoan thiQn. Trong nim

Cdng ty tiiip tUc dnu tu mQt s6 trang thi6t bi mdi nhu may bi6n 6p dAu 3 pha 8 000
KVA, co khi h6a khAu n4p n6ng tir dric liCn tuc sang ld nung, giam tieu hao khi

4
:.7
/ C

c(
THf]
. (v
x
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qas. chev hao kim loqi, hoan thanh I6p dat ld gia nhi$t ciun trng ' dd g6p phen

i*e.uo nane tr6,. gii-. tiCu huo. V6i ddi ngi c6 nhi6u kinh nehiem' trinh tlq,$

thud-t cao. giiu nhi6t huy€t ndn.Cdng ty da sar xuet dugc mot so san pham co cnar

ruqng t6i6 ea tao cuoi tqi ft,: ohAt einh tr6n trong viQc canh tranh v6i c6c doanh

niriSp 
"utte 

ngirnh, m6t s5 san phim cin C6ng ty dd dugc nguoi ti6u dirng tin

iJ*g ua 
"6-th5 

thay th6 du . c hirng ngopi nhip, g6p sirc cirng T6ng C6ng ty nang

cao uy lin thuong hiQu thdP chir V

C6ng ty Ci phin rhip BiAn Hoa (yICASA) Bdo cdo thtdng nicn 20I 3

doanh nlm 2013 lqi nhuan sau thu6 d4t dugc ldK6t qu6. san xuAt kinh
399.554.520 tl6ng.

2. Tinh hinh tdi ch{nh:

a) Tinh hinh tiri sin

VO tinh hinh tdi san tinh di5n cutii nnm 2013 ginm 7 rj' dong tric gihm 1,3 Vo

so voi tliu nim. Tii san ng6n h9n tang l'8 fi ddng (tAng 0,4 o/o), t'ri san ddi han

giem 8,8 tf ddng (gi6m 7,5 %)' Nhin chung tdi sin cu6i ndm 2013 khdng c6 bi6n

dQng l6n so v6i d6u nim 2013.

- Tdi sin ng5n h4n C6ng ty cu6i oam 2013 teng so voi ddu ndm khdng tllng

ta. il f;th 4"" C."e b, de quan trf tiSt hang tdn kho, chi tdn kho nhirng

vet tu thi6t bi hqp lf ldm ginm chi phi tai chinh.

- Tii san dai han C6ng ty cuiii nam 2013 giim so v<vi ddu nitn 2013:

F Vd aiu tu mrfi: Do tinh hinh kinh t5 cdn g?p nhiAu kh6 khdn n6n ddu

nnm 2013, Cdng ty kh6ng tri6n khai ttAu tu moi ml tfp.trunC plet huy t6i
da hiQu qu6 c6ng nghe vi.thiet bi, cii thiQn c6c chi s6 kinh t6 k! thuiLt'
giim ti€u hao, g6p phdn ti6p tuc gi6m chi phi si'n xudt cria c6c hqng mgc
dd duqc diu tu nhinq ndm 1ru6c tl6. C6ng ty chi sira chfta l6n vd trang b!
bd suns c6c thi€t bi c6n thi€t.

+ Nhim ting kh6L ning canh tranh san xuAt kinh doanh hong giai doqn
hiQn nay. b6t diu tir qui I[ ndm 2013 theo nhiQm vp chung cua Cdng tl,
Phdns KT-CE-AT di tri6n khai nhanh c6c thri tgc vd ti€n hanh tl6u tu
nguy-"6" haog -uc dAu tu m6i d6 nim bit co h0i.

+ Trang bi thiiit bi tlao d6i nhict cho ld nung ph6i PX. Can v6i tdng kinh
phi 2,5 1y ddng vd dd tlu-o. c tlua vAo sir dpng tu ngdy 28110/2013 nh[m
muc dich giem tiCu hao khi CNG (ginm khoang 6,5%) vi tuong thich v6i
ld nung sau khi cai t4o tir 2m l6n 3,6m.

+ Chuyiin th6i n6ng ELT sang ld gia nhipt voi t6ng kinh phi 6 t! {6ng:
Hgng muc ndy ttang dugc gAp rut-tri6n khai tu thring ddu 11/2013 dO ddu
ndrn 2014 sE dua vdo sri dung nham mpc dich ti6p qrc giim ti€u hao khi

CNG, giim ch6y hao kim lo4i viL c6 thdi gian hoan v6n nhail (kloang 3

thang).

) Vd cdng t6c trang b! b6 sung: Trong nlm C6ng ty dd hang bi bd sung
09 hqng mgc: 01 xe ben chd liQu (xe cfi) tri gin 358,5 triQu d6ng; 01 xe

)NG
) P H

{cA
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C6ng ty Cd phdn thip Bian Hda (VICAM) Blio cio thtdngniA 2013

diro bdnh li5p c6 erin rnAm tir (xe cfr) tt! gi6 890 tiQu ddng; xe. godng ld

fr; ,t'uy"i-,t"a,id',g '"v p.+i thd"f' auTq fi gi6 8e0 triQu ddng; ndng
Ai 

"i" 
ttu" 5T len i5T-tri gi6 425 trigu ttdn-g; md rQng- bdi BTCT chrla

ii6.it (bai:jtti gia 284 tripu d6ng: xe Toyota Hiace 16.ch6 tri gie 820 trieu

AAng; 
"" ".- 

ifto"ng ta gi6 657 triQu ddng; .m6v bi6n 6p 8'000 KVA'

ts<ibtz,zrv txi eii 1'4s3 ti ddng; m6v biiln 6p 16'000 KVA tri git

3,219 tY d6ng.

) Vij c6ne tic sua chiia: Trong ndm C6ng ty de hoan thdnh c6c h4ng mqc' 
.tt"'.rti:.."", ttio ta zor;6u*g ong *-rr ldm mrit bing nu6c (tir

budng diit CO diln doan 6ng^ [1700); Cdi tao h6 truy€n dQng xe 16n ciu

t o" iSt/5t vd 15T/3T... T6ng gi6 tr! cric cong trinh sua chta: 816'86
tri6u ddna. B6n canh tfo, crlc d-orivi sin xu6t rhuong xuy6n ki6m tra cdc
;i6; ;i;; ka h;ach sria chta c6c thi6t ti mav moC tip thdi d6 dam bao

dn dinh sirn xudt.

b) Tinh hinh ng Phii tri

- Tinh hinh nq hiQn tei, bi6n tlQng l6n vA cic khoin nq'

vA rinh hinh no phii tri cu6i na- 20t 3 gidm so voi tldu nam ld 3'4 Tj' tgiem
0,9%) chi y6u ld khoan uay ngin h4n ng6n hirng cu6i nam tirg so voi diu ndm

iil;-i; iS, a3"gi aa tre;6c-kloan mia uat ru san xu6t trong hj', d6n diu lcj'
thfug 01 ndm 2014 tharh to6n tri ng cho nhi cung cAp'

VA <t6ng g6p ngdn s6ch, trong nem C6ng ty di nQp vao ngdn s6ch Nhd nu6c

tro,rg ne- zbti: 
'h 

t:'za d' aong giam 13.02 ti ditng (ginm 48,58 %) so voi nbm
2012.

Cdns W c6 tinh hinh tdi chinh manh, kha nbng thanh to6n ti5t' Ngt'titt lt"y t'i5tt

luu dQng ttuqc kidm so6t chAt ch€ d6 dem b6o cho viQc sr? dgng ngu6n vdn ndy tl4t

hiQu qui nhdt.

3. C6ng ttic qudn lit, cung thng vQt tu nguyAn fiCu:

Cirns v6i ngudn vdt hr nguyCn liQu do T6ng C6ng ty cung cdp, Cong ty d6

cht tlQnglung ung dn s5 luqng va kjp thoi c6c lo?i vet tu. nguy€n lifu, phq. tung

cho san xuat vd sua chia thiet bi trong nam. cac nguon cung cap dan or vao on

dinh cd vd ch6t Iugng vi gi6 c6.

Trong n5m 2013, Cong ty tl6 thuc hign mua 173.41 1 ten, sat th6p uryt Too-q
aO nh6 tieu rons nuoc lir 170.480 t6n. chi6m 99,02% , ph€ liQu nhap khnu ld
Z.SjZ t6n, chi,im 0,02% tlri phuc vp san xu6t ph6i th6p vdri gi5 ci linh hoqt, phi
rt* 

"ii"*- 
.rr- 6ie-. Ngoai tu, i6ng ty da ihuc hign vi6c hi hqp ddng d5i voi

ci" nhir 
"uie 

cdp cic vdt tu nhu vdi, than, huj'nh th4ch. tn;c crin, khi thi€n
nhi€n... d6 diug. .*g cdp sfur phdm c6 chit luong t6t vd gid thanh ru dii Bdn

c4nh d6, C6ng ty cfing di d6p.rmg t5t y6u cAu vdt hr dqt xuAt d6phuc vg cho viQc

sua chta, khic phpc c6c qr ci5 d6 dam bio cho quri trinh san xudt kinh doanh cta

C6ng ty lu6n 6n d!nh.

x,'x
iN
HOI

3,{).,

v
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C6ng ty Cd phin thep BiAn Hda (I/ICAM) Btto cao thdng niAt 20 I 3

Thpc hi€n t6t o6c quy dlnh vd c6ng tacquan li, nh{p xu6t vft tu' thdnh phim'

sip n5p c6c vft tu nguy€n liQu trong kho vd bio quan kho'

IV. Dfnh gi6 cia I{Qi trdng quin tri vii ho?t 'Iong cfta C6ng ty

Do inh hu6ng cria suy, thoSi kinh tii, nnrn 2013 ti6p tpc ld nim kh6 kh6n

.rr*i 
""1 "a "e" 

E* ia, a'ai 
"ei 

ngirnh thep. trong-d6 co cdng.tv c6 Phan Thdp

sit"-Hdu ffIcesA), nhung voi su phdn diu, doim k6t cua tap th€ CBCNV C0ng

,v, *rg tif su h6 trq f6ng Cong ty Th6p ViQt Nam -.CTCP n6n C6ng ty da tirng

doO. ..iqt q,ru khO khdn, gia teng nQi lui. B€n c?nh viQc ca gang git On dil},r cac

t* rLi-.irt tgc, Cdng ry Aa ptat tri6n c6c san phdm moi co th6 thay thd hiLng

"*"ii 
*ao a6 aap ung iiit yeu ciu cria thi truong, giup C6ng ty 6n tlinh ph6t tri€n

,ir *rd, iiinh dount', 5n dlnh doi si5ng va thu nlrfp cho CBCNV'

V, Quin tri cdng f :

1. HQi ildng qudn tri

a) Thdnh vi6n vd co cAu cira H6i dOng quan tr!:

Danh s6ch H6i ddng quan tri sd htu cti phAn c6 quy6n bi6u quylit nhu sau:

b) Hoat dQng cria HQi d6ng quan tr!:

H6i ttiing quan tri hqp hang quj trong nAm. T6t cA c6c cuQc hqp cua HQi d"ng

quan tri didu casu tham du cria Ban ki6m sodt voi hr cdch ld quan siit viOn'

STT TOn c6 d6ng s6 cP s&
hiru

Ti t€ Ghi chti

01 T6ng c6ng ty th6P |iQt
Nan-CTCP (Dai diQn: Ong
L6 Vdn Cam)

3.796.87 s 25 Yo
- .  .  . ^  . . ; .
I hann vlen oleu

02 T6ng c6ng ty th6p ViCt
Nam-CTCP (Dai diQn: Ong
L6 Vnn Tu6n)

2.278.125 15 o/o Thdnh vi6n di{iu
hanh cdng ty

03 T6ng c6ng ty th6P
Nam-CTCP (D4i diQn:
L€ Dirc Tho)

vict
ung

i.518.750l 0 % Thdnh vi6n tli€u
hanh cOng ty

04 long cong ry
Nam-CTCP (Dai
Nguy6n V[n LQc)

th6p JiQt
diQn: Ong

2.278.12515 Yo Thdnh vi€n
khdng di€u hdnh
cOng ty

05 Cdng ry C6 phan ThdP^Da
N6"g (D?t di€n: Ottg
Nguy6n 86o Giang)

1.084.6297 ,14 y. I nann vlen
khong dleu hann
c6ng ty
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C6ng ry C6 pllitt thnp Bic Hda (I4CASA) Blia c6o thtdngnien 2013

86o c5o ghi nhan sV tham gia cria c6c thanh vi6n HQi ddne quin tri tqi c6c

cooc t1qp IDdf cho'nim tai chinh k6t thirc vdo ngdy 31/1212013 nhu sau:

@/ col
cd

IHE? I

XvIr
x

Chr?c vg S5 cuQc hgp S5 6n tham dqSTT H9 vir t6n

01 L€ Vdn Cam Chn tich
IDQT

4 4t4

02 L6 V[n TuAn uy vlen
}DQT

4 414

03 Ld Dric Thq uy vren
IDQT

4 4t4

04 Nguy6n Bio Giang uy vlen
rDQT

4 314

05 Nguy6n Vdn LQc Uy vi6n
rDQT

4 4t4

NQi dung chinh cria c6c cuQc hqp Hdi ddng quin tri nhu sau:

NQi dung55 thirntr vien
tham dqPhi6n hgp

- T6m t6t b6o c6o ho4t dQng SCKD ndm 20 1 2.

- 86o c6o hoat ddng cria IDQT ndm 2012.

- 86o c6o cira Ban T6ng Girim tti5c vd nhiQm 4r ki!
ho4ch SXKD Quj 01, ndm 2013.

- Bdo cdo tii chinh Qui 04, ndm 2012 (dd kiem
todn).
- 86o c6o cria Bar ki6m so6t Quf 04, ndm 2013.

- Chuong trinh vd c6c Ld trinlr tqi Dai hQi Ddng cd
tl6ng nim 2013.

) / f

Quan s6t vi€n:
3/3 thdnh vi6n

BKS

Phi6n 1
(r9t0312013)

- 86o c6o vA tintr hintr thgc hiQn ki5 ho4ch qui
01/213, nhiQm vp ki5 ho4ch S)KD Qulf 0212013.

- C6ng tac ti6u thu Qui 01/2013.
- Cdng t6c k! thuit co tliQn vd x6y dlmg co b6n.

- Th6ng qua b5o c6o tdi chinh Quf 0 1 /20 I 3 .

- Brio crio cria ban ki6m so6t Quf 01/2013.

) / )

Quan s6t vi6n:
3/3 BKS

Phi6n 2
(10/os/2013)
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- 86o c6o vd tinh hinh thuc hiQn kil ho4ch Qui 02

ua' OO ttt,i"g dAu n[m 2013. NhiQm vr1 k6 ho4ch

SXKD Quf 03/2013.

- 86o c6o vd c6ng t6c ti6u thu Qui 02 vd 06 th6ng
diu ndLrn 2013, c6ng ric xudt khdu.

- B6o c6o vil c6ng t6c quan $ ch6t lugng s6n
pnam.
- B6o c6o vd c6ng t6c k! thu{t co di6n vd xAy
dpg co ban.

- Xem x6t b6o c6o tii chinh Qui 02 vd 06 thang
ddu nim 2013.
- 86o c6o cira ban kiiim so6t Qui 02 vd 06 th6ng

a ;  -  ^ ^ i .oau nam zv r J.

- Thlrc hiQn kii hopch chi tra c6 tuc nim 20i2.

415

Quan s6t vi6n:
3/3 BKS

Phi€n 3
(0s/08i2013)

- B6o c6o vd tinh hinh thgc.hiQn k6 hoqch Quf 03
vd 09 thang tldu n6m 2013.
- Brio cao tdi chffi Quj 03 vd 09 thring d6u 2013.

- 86o c6o cria Ban ki6m so6t Qui 03 vd 09 thring
ddu 2013.
- Thyc hiQn chi tri c6 tuc ndm 2012.
- Thuc hiQn k6 hoach SXKD Qui 03/2013

415

Quan s6t vi6n:
3/3 BKS

Phi€n 4
(261r1t20r3)

Bdo cdo thtrmg ian 2013
C6ng ty C6 phin tMP Bic Hda (VICAM)

:

:c T'l
*iA't
IEN T
iASr

Qua c6c cuQc hgp tr6n, HQi ddng quan tri da ra cec Nghi quy6t trong n6m nhu

sau:

STT s5 Ngiry NQi dung

01 O8NQ-IDQT t9t03t20r3- K6t qui phi€n hgp IDQT ngiy 1910312013
- Nndt ri voi t inh gi5 k6t qud thuc hi€n k6
ho4ch Quj 0412012 cli,a ban T6ng GiSm D6c'
Thdng qua b6o c6o tdi chinh Qui 0412012 (dd
ki6m torin). Th6ng qua 86o c6o cia ban kiOm
so6t Quj 04/2012.
- Nh6t tri thdng qua cdc chi ti€u nhi0m vu k6
hoqch SXKD quj 01 vi nim 2013. Tranh tht
thoi rliem thu6n lgi fing. cudng ti€u thg, duy tri
mric tdn kho hqp li, ti6p tqc gr6m chi phi san
xulit, dam bao lqi nhu4n k6 hopoh 2013.
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C6ng ty C6 phhl thip Biin Hda (yICASA) Bdro cda thudng nian 20 I 3

)
./a1

+ KO hoqch 201j:

Sdn lvqng san xuh thAp th6i: 1 30.000 tdn
/  , . ^

San tuqng th,lp cdn sdn xuat: l,30 000 ldn

Sdn luqng dLy thiii ld: 3.000.000 m3

Sdn hrrtng Oxy nap chai: 300.000 chai

Sdn luqng th€p crin fieu thu: t 30.000 tiin

Lqi nhugn trubc thud: j0.000 tiQu ddng

Chia cii nlc: 12%

. Ndng cao rhi phdn cia Cdng ty ftAn thi
trudng:

Duy tri sr| iin dinh chtit luqng ph6i thdp nhiit ld
mdc thep (5D390, 5D490, Gr60 vd Gr460).

Duy tri vd on dinh chdt llftrng thAp can. dam bao
chiit lvqng vd gift vintg uy tin thuong hiQu "Thdp
cnt v

Ddy manh sdn xudt vd ti€u thu sdn phiim mdc
thdp mcri nhu: SWRYIL, HO8A, ER 705-6' EM
12K thay thA hdng nhQp khdu.

Cdi fiA hC ttufing bdn hdng, ch dQng md rQng
thi trudng tieu thu.

+ NAng cao ndng lqtc sdn xudt, tdng cudng hi/u
qudhoat dQng c a C6ng tY:

Sdp xiip tlwc hi€n stta chfta l6n, tang bi bii
sung dA ti€p ttlc gidm fiAu hao.

Qudn lj, tiit nguin nguyOn ,liQu ddu vdo d6 ddm
b7o cho hoqt d6rg tin ,rdt, 

"a, 
a6i cttt yiht.ta

ngu6n li€u trong nudc vd ph6i hqp citng T6ng
Cry thAp ViAt Nam.mua lidu ngogi nhdp.mpr
pid, aa aap t)mg 6t cho yiu cau san xuar vd
ndng cao hiQu qud cia c6ng tdc quim lj' hdng t6n
kho.

Thvc hdnh tiiSt ki€m, ch6ng ldng phi. Sdp xiip
kinh doanh hqp li,, gldm ti€u hao, hq qid thdnh
ld trang fim trong c6ng tdc ldnh d7o di€u hdnh

Thvc hdnh t6t cang ttic kidn tra, ddnh gid vit

phan loqi chdt lwng thdp. vun cfing nht hodn
thiin c6ng rdc il6p nhQn. sap xdp kho bdi. duy tri
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C6ng ty Cd ptLin thdp Bi6n Hda (VICASA) Bdo aio thud gniCn 2013

,(/r
f i ' { r
\\a\
\,i

tie. 
" 

nqp ry ad gia* fidu hao vd hq gid thdnh
sAn xudt hyen.
Hodn thiQn kii hoqch tdc nghiQp nhiim ddm bdo
tv ains iO giica khdu sd" xudt l"y4n vd cdn dij
hon 70% ph6i thAp sdn xudt ra dugc nqp n6ng
tryc ddp vdo ld nung g6p phdn ldm gidm tiAu
hao vd hg eid thdnh sdn ph6m.

- Giao Tdng GiSm <16c Cdng ty chi tlao thgc
hi6n.

- K€t qui phi6n hqp IDQT ngdy 10105/2013

- Nh6t tri voi danh gi6 k6t qu6 thuc hiQn kii
ho4ch SXKD Quj 011213,b6o c6o" tdi chinh Qui
0112013, b6o c6o cria ban ki6m so6t Quf
0U2013.
- Nh6t tri th6ng qua chi ti6u vA nhiQm w k€
ho4ch SXKD Quf 0212013 ri:u:

TAp ffung chi dqo diiu hdnh hoqt dQng SXKD.
Tdng cudng khdu fieu thu sdn phdm, dieu fiet vd
duy tri lrqng 6n kho.hqp Ii,, gidm chi phi vd duy
tri san xual trong diiu kitn kho khdn cia ngdnh
thdp cdn keo ddi, chaa c6 ddu hiQu cdi thiQn.

Phiin diiu hodn thdnh ki hoqch SXKD Qui
02/2013, ddm bdo lqi nhuQn y1u cdu nhu:

LuyQn thdp: 33.000 tiin

Cdn thdp: 33.000 tlin

TiAu thu: 33.000 ttin

Ldi .surit cho vay.daryg gidm, ain tidp cqn cdc
nsu6n tdi chinh tot dd duy ti ngu6n von vay voi
tai suiit tndp.

Tiiip t1.rc phdt huy vd duy tri nhfrng bign phdp
qudn l! trong cong tac thu nua sdt lhdp v4n. duy
tri 6n kho hqp li, nhdr Id gid phi lidu rhd.gicti
dang giam lrong qui 02. .Ddm bdo cung cdp di
liQu. d ng chung loai. chdt lvong. Quy hoqch bdi
hqp $, vd khoa hqc nhdm qudn lit ch1r chd tqp
chdt siit thdp vun. Ndng cao hiQu qud cia mdy,
cdt bdm li\u 1.000 ttin. Ddm bdo li6u qua chA
bi€n cung cdp di cho san xw)t LUY€n

101051201214,4{Q-HDQr
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C6ng ry C6 ph.an thdp BiAn Hda (VICASA) Bdo cdo thtung niin 201 3

4

c6l
C O

l L f  I

(VIi

>-

-pny 
t i *oone ,"yen c6ng tdc jiet kiQm v'jt ta,

nguyAn v|t IiQu. Aqlp dung tien bQ c6ng nghQ

Tip tuc ldm vi€c vtti |IBND Tinh vd cdc ccr
qrk 

"in 
,arg ii cdc chinh sdch hi to, dln bil

iia, quo, den"di doi theo chfi trttdng chuy1n d6i

c6ng ndng KCN BiAn Hda I

- Giao T6ng Gi6m d6c C6ng ty chi tl4o thpc
hi€n.

t6i tie" ad fi6p tu" giim fiAu hao trong sdn xudt,

ddc biet ffong c6ng nghQ Luy€n. Giit vimg 6n

dinh chir lvong mdc thAp HKTDBC. thdp que

hidr. Tane cndng qudn Iy chdt luqng ph6i thdp

Tdng cving c\isldc dt phdng cdc thidt.bi Rd

,oai airi tO nao ar;y ,ttoyd, san xuat Tdc
iiniep tin xutit kinh-hoat'nham can d6i sdn
titnz ti u rhu vd duy tri m*c tin kho hoo li'
Ouai tdm ddn chtit lrcng vd thtong hiQu cua
idn phd^, chi trong cdng tric bdo qudn san
ohdm d cdc bdi' nfuit ld trong thdi didm min
-mtla.

rnuu r6t tfrep ,rutt ctng nhu kilim tra vd dinh gi6

ch6r lugng thdp v.un. Ddm b6o cung cdLp liQu
tting chung loei. ch6r luong dong bQ cho kh6u
luyQn thdp. Dim b6o liQu qua ch€ bi6n dit cung

cAp cho san xu6t luyQn.

K6t qun phi6n hqP IDQT 05/08/2013.

Tdp trung chi dao didu hirnh go4t dQng SXKD.
tang cuong ti6u thq s6n phnm,duy tri lugng tdn
kho hqp li, giim chi phi vd duy tri san xuAt
trong didu kiQn kh6 khdn cria ngdnh thdp cdn k6o
ddi.
pn6n a6u hoan thdnh k6 hoach SIIKD Qui
03/2013 cu th6:

LuyQn thdp: 33.500 tdn

Cdn thdp: 33.500 ttin

Ti€u thu: 33.500 tiin

Tiiip tr,rc ti6p cfln c6c nguiin tai chffi lfi su6t
th6p, nhim giam chi Phi tai chinh

Ti5p tuc ph6t huy vi duy t 1.T*e "6$-f: 
mj

05/0812012IgAIQ-IIDQT
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PHA
IEN
iAS

i*'lve" ti lil-u. 6p dung [6n b0 c6ng nghe de
riEo nrc siam ii6u't'tuo ttottg sirn xudt. Giri ving
an'Ainfr cndt luong m6c thdp HKTEBC' Teng
cunng quan $ ch6t luqng ph6i th6p. T[ng cuong
ctr6t tuqng c6ng tic dqr phdng c6c thi6t bi. T6c
nshi6p san *u6t lint't hoat nh6m can doi san
lu-1mg tieu thr.r vd duy tri t6n k-ho hqp lli d tung
thdi di6m.

Giao T6ng Girim d6c c6ng ty chi d4o thvc hiQn.

5-uy mi tnuo"g xuydn cdng,t6c ki6m k€ vdt tu'

K6t qua phi6n hqp ID,QT 26111/2013

Tap trung chi dqo diAu hanh.hoqt dQng SX<D.
Ting cuong ti6u thu. dieu tiCt vd duy tri lugng
tOn tho trqp ly, gian chi phi sin xuit.

Ph6n d6u hoan thanh k6 hoach SXKD Qui
0412013, dilm b6o hoqt dQng SXKD dat lqi
nhudn, cU th6:

Luy€n thep: 34.500 tiin

Cdn th6p: 23.500 tiin

TiAu thu: 24.000 tiin

Ldi su6t cho vay dang c6 chidu huong giAm vi
gin dn dinh (7,0 % - 7,5 %o). C6ng ry. cin ti6p cin
c6c ngu6n vay vdi l6i sudt th6p nhem gid'm chi
phi. Chi dQng lim viQc v6i cfc ng6n hang d€
teng vdng quay cria v6n vay ngEn hqn 1€n phd
hqp.

Ti6p qc c6ng tic thu mua liQu, c6ng tric quiLn lj
klo bdi. Thyc hiQn t6t c6ng tric ki6m tra, drinh
gi6 vd ph6n_ loei ch6t luqng th6p vpn. Hoan thiQn
Jong tac ti6p nh{n liQu, duy tri ph5i [Qu hqp lf
tt6 ti6p qrc giim ti6u hao. Dim bio clng cdp thi
liQu dlmg chring 1o4i, ch6t lugng ddng bQ cho
klr6u luyQn th6p..Ndng cao hiQu qua cua m6y cdt
bdm li6u 1.000 tdn.

Duy tri thuorg xuy€n c6ng tec kidm ke vAt ru,
nguy€n vit liQu. Git vfing 6n tlinh ch{t lugng
mdc thelpo HKTDBC. Tang cuong chat luqn-g
ph6i thdp. Tri€n kiai lap det thiet bi trao ddi
nhiQt ld nung. Hodn thtu:rh lap dAt ld gia nhiet
cam ins d6 dua vdo khai th6c trong lht!

261111201323NQ.IDQT
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W208. Fffic,fr giim ti6u hao kim 1o4i, khi

sas. Duy tri 6n dinh ch6t luong phdi thep, tdng
iuong itrft luqng bA m4t ph6i thdp. Duv tri
ch6air lugng th6p crin, dim bdo chdt luong san
ph6m da dnng hj vi git virng uy tin thucng hiQu
cria "Thdp cht V".

c) Ho4t dQng cira thanh vi€n Hdi ddng quan tri dQc lAp khdng tlidu hdnh'

C6ng E Ci phtin thdp BiAn Hna (ICASA) Bdo ctio thtdng nian 2013

HOi <tdng quan tri c6 02 thdnh vi6n kh6ng tnJc ti6p didu hdnh ho4t dQng kinh

aoanhl*g n'giy cria'C6ng ty. Khdng 9o rn01 15 h"* pO. nh6m thi6u s6 thanh
vi€n ndo c6 anh huong chi phtSi cic quy6t dinh cria HEi dOng quan tri C6ng ty'

Danh s6ch 02 thdnh vi6n IDQT khdng t4rc tiiip didu hnnh COng ty nhu sau:

+ Ong Nguy6n Vdn LQc: Thdnh vi6n HDQT

+ Ong Nguy6n Bio Giang: Thdnh vi€n IDQT

d) Danh sich c6c thanh vi6n HQi tldng quan tri tham gia didu hdnh cdng ty

trons nam.

Danh sach thanh vi6n HQi ddng Quan tri tham gia quan tri C6ng ty trong nim
2013 nhu sau:

- Lc Ven Cam: Chn dch IDQT ki€m T6ng Gi6m D6c
- L€ Vin Tu6n: Thanh vi€n HDQT kiem Pho Tr5ng Giam D6c

- Ld Erlc Thg: Thdnh vi6n IDQT ki6m Tru6ng phdng I(H-VT-KD

2. Ban Kiim sodt

a) Thinh vi6n vd co c6u cira Ban kiiSm so6t:

Danh s6ch thanh vi6n Ban ki6m so6t sd hiru ci5 phdn c6 quydn bi6u quy6t nhu
sau:

\

N

i3)
'/^e",,z

STT TGn c6 ddng s6 cp sa
hfru

Ti te Ghi chti

0 t Nguy6n Minh Huy Kh6ng Truong Ban

02 E[ng C6ng An 1.800 cP 0,012Youy vren

(Mi6n nhi€m ngdy
29/0312013)

03 Vuong Thanh Dudng 2.587 CP 0,017 0/o uy vlen

04 Hd Duy Khai 337 CP 0,000 % Oy vi6n
(86 nhiCm ngny 2910312013)
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Cing ry Cii phdn twp Bian Hda (VICASA) Bdo cao dng nian 2013

b) Hoat dOng crla Ban ki6m so6t:

Trons nfun 2013 Ban kiiSm so6t de tham gia 04 cuQc hqp" cria HQi d6ng quan

tri, d;;;iff;; ki6m soat di td chric 04 cuQc hep BKS de len k6 hopch c6ng

ui;. thu; hien chftc ndng girirn srit' itrinh giri ho4t dQng cia HQi tlong Qunn ri' Ban

diAu hinh vi trinh c:lc ki6n nghi diii voi H$i tldng quin tri, Ban tli6u hirnh de ndng

cao hiQu qui kinh doanh oia Cdng tY.

C6c ho4t dQng chffi cira Ban ki6m so6t trong ndm 2013 bao g6mi

- Thuc hidr situn s6t, ki6m tra tinh hqp lj, hqp ph6p, tinh trung thllc

trong qudn ii, diCu hdnh ho4t ttQng san xuAt kinh doanh cira C6ng ty'

- Ki6m tra tinh hinh hi k6t vd thUc hiQn c6c hqp d6ng mua b6n'

- Ki6m ha tinh hinh thlrc hi6n c6ng t6c diu tu, sria chfa l6n'

- Kitim tra tinh hinh tdn kho, c6ng nq, chi phi trich tru6c "

3. Cric giao d!ch-. thi lao vd cdc khodn tgi ich crta HQi ditng qudn tr!, Ban

gidm tl6c vd Ban ki6m sodt:

a) Luong, thudng, thit lao, c6c kho6n lgi ich:

Danh s6ch IDQT, Ban ki6m so6t, Ban didu hanh Cdng ty:

STT Hg vi t6n Chric v1t
T6ng cQng thu nh$p

Ludng Thir lao Thu nhip
kh6c

c0"g

01 L6 Vin Cam Chri tich IDQT
Krem I ong
Gi6m Di5c

373.trr.15260.000.00059.264.000492.375.152

02 L€ Vdn TuAn Thanh vi€n
IIEQT ki€m
-HIro long ULam
D5c

3rr.826.32648.000.00010.000.000369,826.326

03 L€ Duc Thg Thdnh vi€n
}DQTki6m
Trudng phdng
KH-VT-KD

263.583.84848.000.0007.000.000318.583.848

04 Nguy6n Vdn
L6c

Thdnh vi6n
}DQT

48.000.000 48.000.000

05 Nguy6n 86o
Giare

Thdnh vi6n
IDOT

48.000.000 48,000.000

06 Nguy6n Minh
Huy

Truong ban
ki6m so6t

48.000.000 48.000.000

\

: l
,i
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\
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Bdo caothtdtlg iAn 2013
Cdng ry C6 phdn thdp Bian Hoa (VICASA)

9.000.0009.500.000244.863.775
07 E{ng Cdng

An
(Mi6n nhiftn:
2910312013)

Thanh vi6n Ban
ki6m sotit

226.363.77s

36.000.00026.000.000324.926.05308 Vuong Thanh
Drrims

Thdnh vi6n ban
ki6m so6t

262.926.053

09 Hd Duy Kh6i
(86 nhiCm :
29t0312013)

213.2 r  5.18327.000.000 240.215.183

10 Chu Son
Thdnh (Thay
dor nnan su
chu cnot -l al
n4n m6t ngay
06/10/2013)

Ph6 T6ng Gi6m
D5c

27 5.961 .852 10.264.000286.225.852

1 1 Nguy6n Thanh
Hung

fii torin truong 270.430.278 31.000.000301.430.278

b) Giao dich c6 phi6u cria c6 ddng ndi bQ:

Trons nam 2013 Cdng ty khdng c6 giao dlch c6 phi6r.r cua cria cd tfong nQi b0
(H6i-ddng quALn tri, ban ki6m so6t. Ban T6ng Girim D6c, Ke to6n trudng)'

c) Hqp ddng ho{c giao dich v6i c6 d6ng nOi b0:

Trong ndm 2013 khdng c6 hqp d6ng v6 giao dch d5i voi c6 <l6ng nQi bQ'

VI. B6o c6o thi chinh

1. f ki6n ki6m todn:

86o cdo ki6m torin ndm 2013 cria C6ng ty C5 phan lth6p ni6n ttda (VICASA)

duoc ki6m torin boi "Chi nhinh Cdng ty TNHH Hing Ki6m toin AASC"
llp ngity 1810212014.
'f ki6n ki6m toin:

"Theo i, ki6n cia ch ng t6i, Bdo cdo tdi chinh dd phdn dnh trung t!1ry P hW
g,, tr,i cdc kh{a canh trqng ydu tinh hinh tdi chinh c a C6ng tv c1 ynan.f!!4
bie" nao (ICASA) tqi ngay^3l thdng 12 ndm 2013. cfing.nhu kit qud kinh

doanh vd tinh hinh hru chuy4n tiin tQ chq ndm tdi chinh k€t thic citng ngay'
phit hw v6i chudn mrrc ki iodn, chd d6 lai todn ViQt Nam vd cdc quy dlnh phdp
'li 

c6 tidn quan ddn viqc tqp vd trinh bdy bdo cdo tdi chinh'"

Ki6m to6n vi6n: Trin trung Hi6u (Gi6y chrmg nhdn tl6ne hi hdnh nghd ki6m
roin s6 2202-2013-002- 1 ) de hi.
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C6ng ry C6 phon thtp Bien Hda (yICASA) Bdo cdo thuong niin 20 I 3

Giam di5c: Biri Vin Thio tCiAy chung nlran dang k1i hanh nghC ki6m todur s6:

os22-13-002-1) da bi.
2. Brlo crio tdi chinh ituqc ki6m todn (Chi nhinh C6ng ty TNIIH hnng

Ki6m toin AASC)'
2.1. Bans can di5i kii ro6nt$ ngiry 3111212013:

I T Y
I A N
.N Hb
ASA,
,_/:a

stt NQi dung Sd du ttiu nim s6 ou cu6i trY

I Tii sin ngin hen 429.162.275.74n 430.944.887.058

I nTn ua ca" mo- tuong duong tidn '12.527 .268.739 s6.37 6.028.309

2 l6c ttroan dau u rai chin! ngan hen
3 l6a khoan phai thu ngan han 117.383.093.286119 .004 .126.62'l

4 tfans titn kho 21s.091.882.949230.883.272.616

5 Idi sdn ngdn h4n khdc 24.159.9'10.806 24.681.459.506

Iiri sin dhi han 118.2r7.178.099109.363.655.960
I l6c khoan ph6i thu ddi han
2 tai san c6 e inlr 115.s26.309.595104.841.166.812

- rai san c6 ainn trru trin! tts .526 .309 .595 102.932.546.603
- fai san c6 dinh uO trintr
- Tar san c6 dinh thue tai chinh
- Chi phi xriy dUng c0 ban do dqng 1.908.620.209

3 rEt tld. ng san daiu hr
4 l6c khoan dAu tu tdi chinh ddi han
5 Iai sdn ddi h4n kh6c 2.690.868.504 4.522.489.148

TI idxc cowc r,lr sAN 547.379.393.879540.308.543.018

ry Ns phii tri 357.371.034.483353.929.ss4.118
{o ngAn han 357 .15t.26r.'756353.929.554.118

2 \o ddi han 219.772.721
V6n chrl s& hfu 190.008.359.396186.378.988.900
von cnu so nlru 190.008.3s9.396186.378.988.900
- V6n d6u tu qia chri sd htu tst .873 .220 .O00 151.873.220.O00
- Thane du v6n c6 phan 20 .441 .72r .380 20 .44r ;72r 380
V6n kh6c cta chri sd htu

- LO Dnleu quy
- Ch0nh l0ch d6nh gi6 lai tdi san
- Cneol te"n $ gia nOi Aoai
- Ou9 ddu nr phrit tri6n 9.427 .072.000 9.890.167.000
- OuV du phdng td,i chinh 3.635.398.000 3.714.326.000
- OuV kh6c thu0c v6n chri s0 hiru
- Lgi nhuan sau thue chua phan phoi 4.630.948.016 399.554.520
- Ngudn v6n ddu tu XDCB

2 {sud;kinh phi vd quY khdc
- Nzu6n kinh phi
- Npu6n kinh ohi da hinh thanh TSCD

\'I TONG CONG NGUON VON 547.379.393.E79s40.30E,543.018
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C6ng ty Cii phtin thdp Bien Hda (YICASA)

2.2. K6t qud ho4t dQng kinh doanh n6m 2013:

Tr6n hgng

Bdo cdo thrdng nii 20l3

Thay m{t Ban tli6u hirnh C6ng tY
-#hci6mD6c

b
;/

STT Chi ti6u Nim 2013

1 Doanh thu brin hang vd cung cdp dich nr I .836 .101 .279 .7 85

2 C6c kloan giam tru doanh thu 104.920.100
l Doanh th,, thuatt vC b6n hang vd cung cdp dlch

'!.t!

1.835.996.3s9.685

4 Gi6 v6n h,,ne bdtt 1.780.796.146.05 8
5 LN g,op ve bdn hirng vd cung cdp dich 4l 55.200.213.627
6 Doanh thu hoat <l$ng tdi chinh 4.065.884.966
7 Chi phi tdi chinh 21.100.135.058
8 Chi ohi b6n hane 18.624.7 69.083
9 Chi phi quan li doaft nghi€P 21.096.924.960
10 Ioi nhu'ior tuan tir hoqt ddng kinlr doanh (1.s5s.730.508)
l 1 Thu nhOp khtic 2.r43 .864.918
12 Chi phi khr4c 50
13 Loi nhudn kh6c 2.143.864.868

T6ne lqi niudn k€ todn trudc thu€ 588.134.360
15 Thu6 thu nhap doanh nghi€p 188.s79.840
l 6 Lgi nluAn sau lhu6 thu nhdp doanl nghigp 399.554.520
I7 Ldi co b6n tr€n c6 phiOu 26,31
l 8 C6 ffic tlen m6i cd phieu

//"')'3/

kt
cONc' rY
cd pnAN

TH6P TlEN HbA
(VICASA)

LA Vln Cam
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