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BAO CAO THUONGNNIEN: 19.04.2014 0956

CONG TY CO PHAN VAN TAI VINACONEX
Niam bao ciao: 2013

I. Thdng tin chung
1. Thong tin khai qudt
— Tén giao dich: Cong ty C6 phan Van tai Vinaconex
~  Gidy chimg nhan dang ky doanh nghiép s6: 0102647188
Vén diéu 1&: 200 ty dong
Vén diu tu ctia cha so hitu:

~  Dia chi: Tang 2 toa nha Thoi trang, khu dé thi Trung Hoa - Nhan Chinh, phuong
Nhan Chinh, quan Thanh Xuan, thanh phd Ha Noi

~ 86 dién thoai: 04 35562997
S6 fax: 04 35562998

Website: www.vinaconextrans.com

~ M ¢d phiéu: VCV
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2. Qud trinh hinh thanh va phdt trién

e

= Cong ty CP van tar Vinaconex dugce thanh lap theo gi.’f‘i}' phép kinh doanh 30
0102647188 do S& ké hoach va dau tr Ha Noi ca"ip ngay 20/2/2008, dang ky kinh doanh
thay doi lan 4 ngay 15/3/2010

—  Ngay 28/7/2010 Cong ty CP van tai Vinaconex di dugc chip thuan niém yét ¢o
phi¢u tai S& giao dich chimg khodn Ha Noi (HINX) theo quyét dinh s6 500 / QD-SGDHN
ctia Giam doc so. Ngay 05/8/2010 Cong ty chinh thire khai chuwong phién giao dich dau
lién ¢ phiéu cuia Cong ty trén san chimg khoan HNX

3. Nganh nghé va dia ban kinh doanh

+ Vin tai hang hoa. cac loai cdu kién siéu truong siéu trong bang dudong bo. dudng
song va duong bién:
+ Béc xép hang hoa thuy bg:

+ San xuat kinh doanh vat liéu xay dung va chuan bi mat héng xay dung (bdc da,
don dep. san lap):



+ Kinh doanh xuét nhdp khiu vat tu, may moc, thiét bi, phu ting day chuyén cong

ngh¢ tu dong hoa, phuong tién van tai, xe gfm may, hfing thu céng m¥y nghé, hang

nong lam thuy san

4. Thong tin vé mo hinh quan tri, t6 chire kinh doanh va bo may quan ly

— MO0 hinh quan tri ctia Cong ty nhu sau: Pai hoi dﬁ”mg Cod dong, Ban Kiém soat, [oi
df}ng quan tri, Ban TGD. cac Phong chire nang.

—  Co cau bd may quan Iy: Cong ty CP Vin tai Vinaconex duge t6 chire va hoat dong
theo Ludt Doanh nghiép s6 60/2005/QH da dugc Quéc hoi nude CHXIHCN Viét nam
thong qua ngay 29/11/2005. cac ludt khac va Diéu 1¢ Cong ty da duoc Dai hoi dong ¢

dong nhat tri thong qua.
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5. Dinh huong phat trién

—  Cac muc tiéu chu yéu cua Cong ty: tap trung khai théc ¢6 hi¢u qua tau vén tai bicn

trong tai 15.000 DWT Vinaconex Lines

Chién luoc phat trién trung va dai han: vén tai hang hoa bang dudng bién

Cac muc tiéu doi vai moi truong, xd hoi va cong dong cua Cong y:

6. Cde rui ro: Tinh hinh kinh té thé gigi va Viét nam van trong giai doan khé khan

va bat thuang, Thi trurong van tai bién khong on dinh. sy canh tranh ngay cang khoc ligt.

II.  Tinh hinh hoat dong trong nim

. Tinh hinh hoat dong san xuat kinh doanh

TT Chi tiéu Pon vi tinh

K¢ hoach 2013

Thue hién 2013

Tong DT cdac hoat don :

L gima 62,37 54,643

| SXKD

' Doanh thu khai thic tau .

ol o : Ty dong 62,37 54.643

' | Vinaconexl.ines

| o . : . SRS O s Pl )

11 | Tong loi nhudn Ty dong -42,27 -51,038
2. Té chite va nhan su

2.1. Tong giam doc:

Ho va tén: NGUYEN THAI HA

S6 CMND: 111897475 ngay cap: 28/6/2002 noi cap: Ha Noi

(3idi tinh: nam

Ngiy thang nam sinh: 09 thang 01 nam 1960

Noi sinh: Bénh vién Bac Thai

Qube tich: Viét Nam

Dan toc: Kinh

Qué quan:  Pap Cau - Bac Ninh

Dia chi thuong tra: R1 — 16 Hi¢u — Ha Dong — Ha Noi

Trinh do van hoa: 10/10
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Trinh d6 chuyén mon: Ky su Pién
Trinh do Iv ludn chinh tri: Cao cap

Quad trinh ¢ong tac:
é =

Thoi gian Noi cong tac

Chire vu, nghé nghiép .

10/1977-10/1982 | Hoc vién ky thudt

i

| Quén su

Bo doi - hoc vién hoc vién k¥ thudt quan su

10/1982-4/1989
1 05/1989-8/1990 | Bo tw 1énh Thiét Giap

09/1990-03/1994 Licogi

' Bo tu lénh Thiét Giap

Sy quan - Tram pho tram sua chtra thong tin |

Sv quan - Trg Iy ky thuat ban thong tin

Can bd xi nghiép xay dung so |

04/1994-12/1996 Tong cong ty

Vinaconex

Can bo phong xay dung Tbng cong ty

Vinaconex

01/1997-03/1998 Cong ty CP
VIMECO

Pho phong co gidi vat tu

03/1998-06/2003 Cong ty CP
| VIMECO

Cong ty CP

VIMECO

06/2003-02/2008

02/2008-nay Cong ty CP van tai
Vinaconex

Chure vu cong tac hién nay ¢ Cong ty: Tong

Trudong phong co gidi vat tu

Pho giam doc Cong Ly co gidi va lap may

xay dung (VIMECO)

Uy vién HDQT kiém Tong giam doc Cong

ty CP van tai Vinaconex

giam doc Cong ty CP vin tai Vinaconex

Chtre vu hién dang nam gitr ¢ cac to chure khac: khong

50 ¢0 phan nam giir:

Trong do:

+ Dai dién so hitu: .

Cam Pha

Cac khoan ng doi voi cong ty : Khong ¢o

+ So hitu cd nhéan: 64.900 cé phan

500.000 c6 phan cua Cong ty CP Xi mding

EEEL Y

g

lrs = <



Hanh vi vi pham phap luat : Khong ¢6

2.9
Ho va ten: PHAM
S6 CMND: 011932

G161 tinh:

2. Pho Tong giam doc:

NGOQC BINH
347

Nam

ngay cap: 8/5/2002

noi cap: Ha Noi

Ngay thang nam sinh: 13 thang 9 nam 1975

Noi sinh: Ha Noi

Quac tich: Viét Nam

Dan toc: Kinh

Qué quan:

Ngoc Lam, My Hao, Hung Yén

Dia chi thuong tri: 32 pho Han Thuyén, phuong Pham Dinh HS, quan HBT, Ha Noi

Trinh d¢ van hoa: 1

2112

Irinh do chuyén mon: Cir nhan Kinh té

Qua trinh cdng tac:

. Thoigian

10/2001-8/2006

| 8/2006-3/2007

3/2007-2/2008

~ Noi cong tic

|
|

Chitrc vu, ngh¢ nghi¢p

Tong cong ty
Vinaconex

Chuyén vién Trung tdm kinh doanh xuat nhép

khau (VINATRA) - Téng ¢ong ty CP Vinaconex

Tram nghién xi
mang Cam Pha

Truong phong Keé hoach vat tu Tram nghicén xi

ming Cam Pha

Tram nghién xi
mang Cam Pha

2/2008-nay

L
Chire vy cong tac hi

Cong ty CP van
tai Vinaconex

Pho gidam doc Tram nghién xi ming Cam Pha

Pho Tong giam doc Cong ty CP vin tdi

Vinaconex

¢n nay o Cong ty: Pho Tong giam doce Cong ty CP vin tai Vinaconex

Chirc vu hién dang nam gitr & cac 16 chirc khac: khong

SO ¢0O phan nam giir:

Trong do:

+ 8o hitu ca nhdn: 22.600 co phan

t Dai dién so hitu: 0 c6 phan



Céc khoan ng doi véi cong ty : Khong co
Hanh vi vi pham phap ludt : Khong co

2.3. Pho Tong giam dc:

Ho va tén: NGUYEN XUAN BAO
S6 CMND: 030630989
Gidi tinh: Nam
Negay thang nam sinh: 22 thang 08 nam 1956
Noi sinh: ¢ lgi - An Duong — Hai phong
Quoc tich: Viét Nam

Dién toc: Kinh

ngay cap: 17/7/2005 noi cip: CA Hai phong

Qué quan:  Thi tran An duong — Huyén An duong - Hai phong

Dia chi thuong tri: 17 Pham Ngu Ldo — Ngo Quyén - Hai phong

Trinh do van hoa: 10/10
Trinh dd chuyén mon: K¥ su may tau bién
Trinh do Iy ludn chinh tri: so cip

(Qua trinh cong tac:

~Ihoigian 1 - - Noicongtic -

10/1974-10/1979 | Pai hoc giao thong dudng
thuy ( DHHH)

Sinh vién khod 15 nghanh may tau
Khoa co khi

| 1/1980- 6/2006 | Phong k¥ thudt — Cty CP
van tai bién VN(VOSCO)

Chuyén vién ky thudt

9/2006-5/2008 XN swra chtra va dich vu
| tiu bién VOSCO

Pho giam doc

 5/2008- dénnay | Cty CP van tai Vinaconex

!
|
|

Pho Tong giam doc

Chire vu ¢ong tac hién nay & Cong ty: Phé Tong giam doe Cong ty CP vén tdi Vinaconex

Chtre vu hién dang nam gitr & cac to chire khac: khong

S0 ¢o phan nam git:

Trong do: + So hitu ca nhan: 0 co phan

+ Dai dién so hiru: 0 ¢6 phan
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Cac khoan ng doi voi cong ty : Khong co

Hanh vi vi pham phap ludt : Khong co

- Nhiing thay doi trong ban diéu hanh: khong

- 86 lwong CBCNV: 14 ngudi

- Chinh sach déi vai nguai lao dong: duge cong ty ky hop dong lao dong, dong BHXI,
thue hién ché d6 phép nam. chiam lo doi sdng tinh thin cho ngudi lao dong nhu tham hoi
dm dau, hiéu hy ...

3. Tinh hinh dau tw, tinh hinh thue hién cde dir dan
a) Cic khoan diu tu 16n: khong

b) Cac cong ty con, cong ty lién két: khong

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Chi tiéu Nam 2012 Niam 2013

Tong gid tri tai san 222.840.156.240 | 186.621.871.783
Doanh thu thuin 53.444.623.578 54.643.137.202
[.o1 nhudn tir hoat dong Kinh doanh -7.762.215.709 | -21.555.527.705
[.¢1 nhuan khac 565.240.609 -249.825.978
[.oi nhudn trude thud -44.151.924903 | -51.038.754.243
[.o1 nhudn sau thué -44.151.924.903 | -51.038.754.243
Ty 1¢ loi nhudn tra ¢ tire

b) Cde chi tieu tai chinh chu yéu

|
Cac chi ticu Niam 2012 Nim 2013 | Ghi chu

. Chi tiéu vé kha nang thanh toan

+ Hé s6 thanh toan ngén han: 0,53 0.1
TSLD/No ngﬁn han .
[1é s6 thanh toan nhanh: 0.34 0,097
TSLD - Hang ton kho
No ngin han
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 0.72 0,94
+ H¢ s6 No/Vén chi sé hiru 2.60 16,26
3. Chitiéuve nang lirc hoat dong

Nzl 3



thu thuin

chu so hiru

tai san

+ Vong quay hang ton kho:
Gia von hang ban 4,66 1159
Hang t6n kho binh quin
+  Doanh thu thuin/Tdng tai san 0,24 0,29
4 ¢ !i': tiéu vé kha nang sinh loi
+ Hé s6 Loi nhuan sau thué/Doanh -0.82 L =093
+ Hé sb Loi nhuan sau thué/Von 04 47
+ Hé s6 Loi nhuan sau thué/Tong
o e ol 6 0.27
 Hé sé Loi nhuan tir hoat dong
kinh doanh/Doanh thu thuéin -0.84 -0,93

3. Co cau co dong, thay doi von dau tir cua chu so hitu

a) Co ph:m tinh dén ngay 31/12/2011, toan bd 11.007.183 ¢ phi¢u cna Cong ty la

¢o phan ph{:- thong
b) Co cau o dong:

1TT Loai ¢6 phicu luu hanh

S6 lugng CP

.............. wr s e

I } lan ché chuyén nhuong 0 0
1.1 i Co dnnL s'mg lap Dommne s e s
| Téng cong ty ¢ phan Vinaconex 6.507.183 | 59,11
! | Cong ty ¢ phén ching khoan SME 500.000 4,55
| Cong ty TNHH Vinh Phudc 1.000.000 9,08
-:-“Nﬂ;dﬂ hang Noéng nghiép va Phat trién | 1000000 ¢ 9,08
nong thon Viét Nam I
1.2 | CO dong khac : 2.000.000 18.18
| 2 | m'"l'Lr do chuyén nhuong 11.007.183 100%
E ¢) Tinh hinh thay doi von dau tu cia chu s¢ hiru: khong -

d) Giao dich ¢6 phiéu quy:
¢) Céac chimg khoan khac:

11I.  Bao cao va danh gia cua Ban Giam doc
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Nam 2013 Cong ty da khong hoan thanh ké hoach d¢ ra, theo do hoat dong san xuit
kinh doanh cua Cong ty chi tdp trung vao hoat dong khai thiac ctua tau Vinaconex
Lines, trong khi thi truong van tai bién nam 2013 1a cuc ky kho khan da lam anh
huong lon dén két qua chung cua Cong ty.
- Chi phi tai chinh lon do lai suit cho khoan vay dai han dau tu tau van ¢ muc
¢a0:15.5% nam.
- Gia cudce van chuyeén hang hoa rat thap, chi bang 50% so vdi ké hoach
- (Gia cho thué tau dinh han thap. thoi gian cho thué ngin do nguoi thué khong c¢o
nguon hang dé vin chuyén
- Chi phi nhién li¢u trong nam ting khoang 20-30%
- Thoi gian hoat dong cua tau khong dugc lién tuc do su ¢d phai dirng tau dé sura chira
vil thoi gian chd giao, nhan hang tai cang...
. Danh gia cia Hoi dong quan tri vé hoat dong cua Cong ty

Dénh gid cua Hoi dong quan tri vé cdac mdt hoat dong cua Cong ty
Nam 2013 Ia nam kho khan cua nén kinh t€ thé gign va Viét nam da la anh huong lon
dén hoat dong san xudt Kinh doanh cua Cong ty. Nganh vian tai bién trong nudce va
quoc té cue ky kho khan do nguon hang khan hiém, giad cude thap. chi phi nhién li¢u,
ldi vay van ¢ murc cao... Mac du da tich cue bam sdt tinh hinh, chu ddng tim kiém
nguodn hang dé khai thac tau Vinaconex Lines mot cich hi¢u qud nhat nhung van
khong the hoan thanh ké hoach dé ra.

Ddnh gid cua Hoi dong quan tri vé hoat dong cua Ban Giam doc cong ty
Hoi dong quan tri danh gia cao su no luce cua Ban TGD trong viée dicu hanh hoat
dong va cong tac quan ly noit chung. Ban TGP da thuc hién nghiém tac cic nghi
quyét cua Dai hoi cod dong, cac dinh huong, chi dao cua HDQT. Thue hién nhiém vu
duge giao theo ding Ludt doanh nghi¢p . Dicu 1¢ Cong ty va cic quy dinh cua phap
ludt, han ché to1 da cac chi phi hoat dong.

Cdce ke hoach, dinh hwong cua Hoi dong quan tri
Ticp tuc phuong an tai cau truc Cong ty. trude mat @p trung vio viée chao ban tau
Vinaconex Lines. Trong thoi gian chua ban duge tau tiép tuc duy tri hoat dong on dinh
cua tau Vinaconex Lines nham dem lai hiéu qua cao nhat.
Quan tri cong ty
Héi dong quan tri

a) Thanh vién va co cdu ctia Hoi dong quan tri:

P
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f)ng Hoang Xuan Vinh — Chu tich HBQT
Ong Nguyén Thai Ha — UV.HPQT kiém Tdng gidm doc
Ong Tran Manh Hitu -~ UV.HPQT
Ong Vi Vin Manh -~ UV.HPQT
Ong Neuyén Kim Phung — UV.HDQT
b) Cac tiéu ban thudc Hoi dfmg quan tri:
¢) Hoat dong ctia Hoi dong quan tri:

Trong nam 2013, HPQT da tich cuc phdi hop, hd tro Ban diéu hanh trong cong tic
di¢u hanh hoat déng san xuat kinh doanh. HPQT ludn bam st tinh hinh thue té ctia Cong
ty dé dua ra céc chi treong, Nghi quyét, Quyét dinh nhdm chi dao kip thoi va tao diéu
kién thudn loi cho Ban diéu hanh Céng ty hoan thanh nhiém vu san xuat kinh doanh. Cac
Nghi quyét, quyét dinh cua HDQT ban hanh déu dua trén su théng nhilt, chép thudn cua
tat ca cac thanh vién HDQT.

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap khong dicu hanh.
¢) Hoat dong cua cac ticu ban trong Hoi dong quan tri:

[} Danh sich cac thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan tri cong
ty. Danh sach cac thanh vién Hdi dong quan tri tham gia cac chuong trinh vé quan tri

«

cong ty trong nam.
2. Ban Kiém socit
a) Thanh vién va ¢o cdu cia Ban kiém soat:
- Thanh vién BKS: gom 04 ngudi
Ong Pham Nhu Ha - Truong BKS
Ba Nguyén Quynh Trang - TV.BKS
(a'}ng Nguyén E--Ir:“mg Phu -~ TV.BKS

Ong Nguyén Vin Thoan — TV.BKS

b) Hoat dong ctia Ban kiém soat:
Hoat dong cta Ban kiém sodt trong nam 2013 duoc tién hanh mot cdch chu dong

theo qui dinh ctia phdp luat va diéu [é cong ty, cu thé:

+ Tham gia v kién v6i HPDQT trong cdc vin dé: tong két va xic 1ap ké hoach san xuat
kinh doanh tung thang, quy va thoi ky.
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+ Kiém tra cic BCTC giira nién do va BCTC ca nam.

+ Xem xét tinh hop 1y ctia cdce qui dinh vi qui trinh ludn chuyén ching tir k& todn.
+ Giam st tinh hinh hoat dong va tai chinh caa Cong ty

+ Gidm sat doi voi thanh vién HDQT, ban TGD va cic can bo quan 1y

3. Cac giao dich, thu lao va cde khoan loi ich cua Hoi dong quan tri, Ban giam doc
va Ban kiém soat

a) Luong, thudong, thu lao, cac khoan loi ich: Nam 2012, Cong ty khong chi tra céc
khodn tht lao. cic khoan loi ich khde va chi phi cho ting thanh vién Hoi dong quan tri,
thanh vién Ban kiém soat

b) Giao dich ¢o phiéu ctia ¢6 dong nodi bd:
¢) Hop dong hoac giao dich véi ¢d dong nodi bo:
d) Viée thue hién cac quy dinh Ve quan tri cong ty:
V1. Bao cao tai chinh
| Y kién kiém todn: xem ban dinh kém Bdo cdo tai chinh 2013 da kiém todn

2. Bdo cdo tai chinh dwoce kiém todn: xem ban dinh kém Bdo cao tai chinh 2013 da
kiem toan

TM Cong ,__.__é phin Vin tai Vinacone;ﬁf

TONG GIAM BOG
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