CONG TY COPHAN
KINH DOANH KHI HOA LONG MIEN NAM

PETROVIETNAM

TAI LIEU PHIEN HQP i
DAT HOI PONG CO PONG THUONG NIEN
NAM 2013

TP. H6 Chi Minh, thang 4 ném 2013.




i CHUONG TRINH
DAI HOI DONG CO PONG THUONG NIEN NAM 2013

1.  Thdigian: Batdau lic 8 gid ngay 10 thang 04 ndm 2013, )

2.  biadiém: Phong hop Sunflower Ballroom, Khdch san REX, S5 141 Nguyén Hu&, Quan
I, TP.HCM

3 NGi dung:

8h00 - 8h30 | Bing ky tham dy Dai hdi va kiém tra tu cach c8 dbng.

8h30 - 8h40 | - Chao cd (Nhac, hat Quéc ca), tuyén bd ly do, gidi thiéu Dai biéu.
- B&o cdo tham tra tu cich cd dong.

- Gidi thiéu va théng qua Doan Chu tich va Thu ky dai hdi.

- Gigi thiéu va théng qua Ban kiém phiéu.

8h40 - 8h50 | Thdng qua Chudng trinh Pai hdi va Quy ché 1am viéc tai Pai héi.

8h50 - 9h50 | - Bao cdo tong két tinh hinh thuc hién k& hoach SXKD ndm 2012. K&
hoach SXKD 2013.

- Bao cdo va théng qua Bdo cdo tai chinh Hgp nhét cla Cong ty ndm
2012 (da dudgc kiém todn).

- Bao cao Phudng an chia ¢8 tdrc va trich 1ap cac qliy 2012, 2013;

- Bdo cao Phudng an tra thl lao va chi phi cia HDQT, BKS trong ndm |
2012 va thdng qua k& hoach tra thu lao HDQT, BKS trong ndm 2013:

- Théng qua muc thudng vugt k& hoach cho HDQT, BKS va Ban diéu
hanh Céng ty ndm 2013.

- Lua chon dan vi kiém todn ndm 2013.

- Bdo cao clia HDQT v& danh gid thuc trang cong tac quan Iy, kinh
| doanh nam 2012. Phudng hudng hoat déng ndm 2013

9h50 - 10RO5 | Nghi giai lao

10h05 - 11h | - Béo cao cla Ban Kiém sodt v& dénh gid hoat dong va quan Iy cla
HDQT va Ban TGD Céng ty ndm 2012. KE& hoach hoat déng ndm
2013.

- Théng qua sira d8i biéu 1& Cong ty
- Y kién phét biéu ctia ¢d dong

11h-11h10 - Téng két Dai hdi. .
| - Théng qua Bién ban, Nghi quyét Dai héi. |

11h10-11Hh20 | Tuyén bd be mac Dai hdi
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MUC LUC

PhénI: QUY CHE LAM VIEC CUA PAI HQI PONG CO PONG THUONG NIEN
NAM 2013.

PhanIl: BAO CAO TONG KET TINH HINH THUC HIEN KE HOACH SXKD NAM
2012, KE HOACH SAN XUAT KINH DOANH NAM 2013,

Phan III: BAO CAO HOAT PONG CUA HOI DPONG QUAN TRI NAM 2012. KE
HOACH NAM 2013.

PhanIV: BAO CAO TAI CHINH HOP NHAT NAM 2013 DA KIEM TOAN.

PhanV: CACTO TRINH VE PHUONG AN TRICH LAP CAC QUY, CHIA €6 TUC
NAM 2012, 2013, MUC THUONG VUQT KE HOACH, THU LAO CUA
HOI BONG QUAN TRI, LUA CHON DON VI KIEM TOAN NAM 2013
VA SUA POI PIEU LE CONG TY.

Phin VI: BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2012 VA KE
HOACH HOAT PONG NAM 2013.
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PHAN I

QUY CHE LAM VIEC CUA DAI HOI PONG CO PONG THUONG NIEN NAM 2013

L

II.

II1.

TAI PAI HOI PONG CO PONG
CONG TY CO PHAN KINH DOANH KHi HOA LONG MIEN NAM

Muc tiéu:

Pam bao nguyén tac cong khai, cong bng va dén chu;

Tao dieu kién cho cdng tac t6 chirc, tin hanh Pai hdi déng cd déng thutng nién
nam 2013 theo dung quy dinh.

Uy quyén tham dv Dai hi c6 déng thu'ding nién nam 2013:

Co dong cd thé uy quyén cho dai dién cla minh tham gia vao cac vdn dé clia Cdng
ty trong pham vi quyeén han cia minh, Ngum dudc uy quyén khcng nhat thiét phai Ia
¢ dnng cla Cong ty. Ngudi dugc uy quyen dudc thuc hién cac quyen trong pham vi
dudc Oy quyén phu hdp vdi quy dinh cla phap luat va Quy ché& nay. Ngudi dugc uy
quyén khéng dudc uy quyén lai cho ngudi th ba.

Viéc cir dai dién va uy quyén, thay déi dai dién va ngudi dudc uy quyén phai dudc
thuc hién b%ng van ban theo ding nhiing quy dinh:

Trudng hgp b ddng Ia cd nhan thi vén ban uy quydn phai cé day da chir ky clia ngudi
uy quyén va ngudi nhan uy quyén.

Truf.mg hap ¢ ::Tﬁng la phap nhén/té chirc thi vén ban uv quyen phai la van ban goc
¢6 day du chii ky cia bén uy guyén, bén nhan uy quyén va phai dugc déng diu va
dudc ky bdi ngudi dai dién theo phap luét ciia phap nhan/td chirc dé.

Vén ban uy quyén phai dudc gli dén Ban t8 chirc Pai héi truGc 16 gid 00 ngay
08/04/2013.

Trat tu caa Pai hoi:

Tat ca cac cd dong dén tham du dai hdi &n méc chinh t&.

CS déng khi vao phong dai hdi phdi ngdi ding vi tri hodic khu vuc do Ban t8 chic
Bai hdi quy dinh. Tuyét déi tuan tha viéc sip xEp vi tri cla Ban té chirc.

Khéng hdt thudc 13 trong khu vuc Hai truding Pai héi.

th:ng noi chuyén riéng, khdng sir dung dién thoai di déng trong Iic dién ra Dai hdi.
Tat ca cac may dién thoai di ddng phai tit hoac cai dét ché d6 rung.

Biéu quyét théng qua cac vin dé tai Pai hdi:

Nguyén tac: Tat ca céc van deé trong chudng trinh nghi su cla Dai héi (trir cic van
dé dugc thong qua bang hinh thirc bé phiéu kin) déu dudc thdng qua béng cach I&y
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2.

VI.

y kién biéu quyet cbng khal cla tét ca cb dong bang Phiéu biéu quyét theo s6 cb
phan sd hitu va dai dién. Mdi c6 déng dugc cdp mét Phiéu biéu quyet trong dé ghi
ma s6 cb dc:-r'lg, 55 6 ph'én dugc quyen bi€u quyét (s& hitu va uy quyen} cua cd
dong va co dong ddu treo clia Céng ty 6 phan kinh doanh khi hod Idng mién Nam.

Cach biéu quyét: CS déng bicu quyét (tan thanh, khong tan thanh, khong co y
ki&n) mét van dé bang cach gig phiéu,

Théng qua quyét dinh cia Pai hoi cd déng:

Cac quyét dlnh cua BPHDCP lién quan viéc slra d6i va bd sung Diéu I&, loai cd phiéu
va s8 Iudng cd phiéu dugc chaao ban, sép nhap téi t8 chirc va giai thé Cong Ly, gzau
dich ban tai san Cong ty hodc chi nhanh thuc hién co gia trj tr 50% trd 1én téng gid
tri tai san cla Ecng ty va cac chi nhanh cla Cﬁng ty tinh theo so sach k& toan da
dudc kiém toan gan nhét Se chi dudc thdng qua khi ¢o tir 75% trd |én tong sd phiéu
bi€u quyét clia tat ca cac cb déng du hop -::hap thuan

Céc van dé khac dudc thﬁng qua khi dugc s6 co dbng dai dién cho it nhat 65%
t6ng s6 phiéu biéu quyét cla tat ca cac cd déng du hop chip thuan.

Phéat biéu y kién tai Pai hai:

Nguyén tac: C6 déng tham du Dai hdi khi mudn phat bidu ¥ kién thao ludn phai
dang ky ndi dung phat biéu va dudc su dong v clia Boan Chd tich.

Cach thirc phat biéu: C6 ﬂ-::-ng phat biéu ngan gon va tap trung vao ddng nerng
ndi dung trong tam can trao ddi, phi hdp voi ndi dung chu‘ﬁng trinh nghi su cla Dai
héi da dugc théng qua. Poan Chu tich sé sap x€&p cho cé déng phat biéu theo thir tu
dang ky, déng thdi giai dap cac thdc méac cla ¢ dong.

Trach nhiém cta Poan Cha tich:

bigu khién Pai hdi theo ding chuong trinh nghi su, cic thé I8 quy ch& di dudc Pai
héi théng qua. Boan Chu tich lam viéc theo nguyén tc tp trung dan chl va quyst
dinh theo da sb.

Hudng dan Dai hdi thao luan, Iay ~_.'r kién biéu quyet cac van dé nam trong nodi dung
chuang trinh nghi su clia Dai hdi va cac van dé cé lién quan trong sudt qua trinh Dai
hoi.

Giai quyét cac van dé nay sinh trong sudt qua trinh Dai hai.
Trach nhiém ciia Ban Thu ky:

Ghi chép day du trung thuc toan bé néi dung dién bién dai hoi va nhitng vin d8 d3
durge céc ¢d ddng théng qua hodc can luu v cia Pai héi,

Soan thao Blen ban hop Bai héi va cac Nghi quyét vé cic van d& d3 dugc thong qua
tai Dai hdi cd déng thudng nién nam 2013.
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I.

PHAN II
BAO CAO
TONG KET HOAT DONG SAN XUAT KINH DOANH NAM 2012,
KE HOACH NAM 2013

PHAN I:
BAO CAO TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2012

PAC PIEM TINH HINH:
Thuan lgi:

Bugc sy hd trg cla Tap doan, Téng Céng ty trong viéc dam bao cd ban vé nguon
hang dap (ng kip thdi nhu cau kinh doanh va dam bao ngudn vén xay dung cac kho
chira, tram chiét LPG, CNG.

Chinh sach, phap ludt Nha nudc ngay mét hoan thién han tao ra méi trutng kinh
doanh binh dang, cac doanh nghiép chinh déng cé digu kién thun Igi d& phat trién.
Nghi dinh 107/2009 ND - CP ngay 26/11/2009 cla Chinh phi vé kinh doanh khi dau
mo hda long dudc ap dung da tao tién dé t6t cho cdng ty trong céng tac hoan thién
hé théng cd sd vat chat va phat trién hé thdng ban [&.

Hé théng cd sd vat chét kinh doanh clia Céng ty dugc hoan thanh va dua vao sl
dung ding ké hoach nén Céng ty chli déng trong cdng tac tén trif hang héa va khai
thac tdi da hiéu qua sir dung kho chira, tram chiét hién co.

Thuang hiéu PETROVIETNAM GAS c6 uy tin ngay cang tang trén thi trudng.

B& may 8 chirc clia Céng ty da ngay cang hoan thién, cAc don vi chi nhanh trai
réng, pht khdp céc tinh thanh theo khu vuc thi trudng, B8i ngii Can b - Céng nhan
vién (CB.CNV) co nhiéu kinh nghiém trong san xu#t kinh doanh;

Tap thé CB.CNV doan két nhat tri, quy&t tam phén d&u hoan thanh cac chi tiéu k&
hoach ctia Céng ty giao ngay tU dau ném.

Khé khan:

Tinh hinh kinh t€ gap nhiéu kho khén, ty 18 lam phat va 1di suat cho vay van dang ¢
muc cao, san xudt dinh tré, nhiéu doanh nghiép bén bd vuc pha san. B6i vdi hau
hét cac khach hang str dung khi CNG déu giam san xudt do ludng hang tén kho I8n
khong tiéu thu dudc trong khi gid nhién liéu lién tuc ting cao nén san lugng sir
dung khi CNG giam manh, cic khach hang san xudt thép giam khoang 25% san
lugng, gach men, gdm s{ giam hon 15% séan lugng so vdi cling ky ndm 2011; mét
s0 khach hang chdm dit hgp dong dé chuyén sang sir dung nhién liéu gia ré hon;

T4i liéu DHDCE thuémg nién ndm 2013 cia PV Gas South Page 6 of 56




T théang 01/2012 dén thang 03/2012 gta CP thé gidi lién tuc bién ci‘nng bat thuting
theo chiéu hu‘dng tang cao dét bién vao nerng thdi diém cudi thang nén san lugng
tiéu thu sut giam, mét s6 khach hang cung nghiép tiéu thy LPG chuyén sang sir
dung nhién liéu thay thé vdi gid thanh ré hon nhu dién, than... Tl thang D4;’2l}12
dén thang 06/2012 gid CP thé gidi lién tuc giam manh, ddng thdi vao théng 05 va
thang 08/2012, Nha may loc dau Dung Quat tam ngimg hoat déng dé bao duBng
anh hudng nghiém trong dén ngudn hang cla PYGas South, tinh hinh kinh doanh
LPG trén thi trudng ngay cang gap nhiéu khé khin.

Tinh hinh gian lan thudng mai trong kinh doanh LPG vn ton tai ¢ hdu hét cac khu
vuc thi trudng, trong khi khung x( phat vi pham nhu hién nay khdng dd manh nén
da anh hudng truc tiép dén hiéu qua kinh doanh cua PYGAS South,

II. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2012:

1. Cong tac san xuat - kinh doanh:

1.1. PVGas South:

- Xay dung, quan triét va thuc hién nghnam tic Chudng trinh hanh déng clia PVGas
South trén cd sd trién khai thuc hién cac Nghi quy&t/Chudng trinh hanh déng va chi
dao clia Tap doan/Téng cong ty;

- T6 chirc tong két, danh gia, rat ra bai hoc kinh nghiém tur nhitng két qua dat dugc
cha ndm 2011 dé dua ra cic g]ﬁi phap thutc hién k& hoach SXKD n&m 2012 cla
PVGas South; giao ké hoach nam 2012 kip thdi cho cac don vi, Chi nhanh truc
thudc;

- Lanh dao PVGas South thudng xwen lam viéc tryc ti€p véi cac dan vi, Chi nhanh
truc thudc dé kip thdi chdn chinh cdng tac san xuat kinh doanh theo dinh hudng
chung, giai quyét kip thdi cac khd khan vudng mac trong SXKD cua timg ddn vi, Chi
nhanh;

- N&m 2012 vdi su' nd luc I6n cla toan thé can bd céng nhan vién PVGas South da
phan dau hoan thanh va hoan thanh vu'et mirc k& hoach san xudt kinh doanh dudc
giao;

- Cbng ty da that chat cong tac quan Iy nhu: sir dung nhiéu bién phap dé thu hdi va
khéng ch& cdng nd, xay dung quy ché vdi cic clra hang truc thudc;

K&t qua san suat kinh doanh dat dugc ndm 2012 clia PVGas South:

a) S0 liéu hgp nhat toan Céng ty:

STT CHI TIEU PVvtinh | KH2012 | TH2012 | Tylé%
I. |San lugng
1 | San lugng LPG: l Tan 263.020 250.921 95.4%
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- | LPG binh Tén 138.000 139.116 |  100.8%
- | LPG réi Tén 125.020 111.805 89.4%
2 | San lugng CNG M3 | 126.000.000 | 116.761.454 92.7%
3 | San lugng Xang dau _Ll't 5.000.000 5.492.886 109.9%
II. | Doanh thu: Ty dong | 6,048 6,441.71 107%
111, | Lgi nhudn trude thué | Ty dong ;| 202.00 255,06 1-25%
b) S liéu PVGas South:
STT CHI TIEU t?ﬁ: KH 2012 TH2012 @ Tylé%
I. |San lugng
1 |LPG Tan 203.020 200.219 98.6%
- | LPG binh Tan 103,020 104.711 101.6%
- | LPG rdi Tan 100.000 95.508 95.5%
2 N6 m* | 76.000.000  63.708.806 83.8%
3 |Xangddu Wt | 5000.000| 5.492.886| 109.9%
1. | Doanh thu: Ty ddng | 5,024 5,416 108%
III. | Lgi nhuén trudc thué | Ty dbng 85.00 168.51 198%
IV. | Lgi nhuan sau thué Ty dong | 76.00 154.09 203%
" Dénh qia: :

—  San lugng LPG dat 250,921 tén, hoan thanh 95.4% k& hoach (céng ty me dat
200,219 tan, hoan thanh 98.6%ké hoach): trong @6 san lugng LPG r&i dat 95.508
tan, hoan thanh 95,5% k& hoach do san lugng ban rdi Cong ty VT Gas chi dat
65.1%, san lw'gng LPG binh dat 139,116 tdn, hoan thanh 100,8% ké hoach,
chi&m 33% thi phan ban I& phia Nam (céng ty me dat 104,711 tan, hoan thanh
101,6% k& hoach).

—  San lugng x3ng dau dat 5,492.886 lit, hoan thanh 109.9% k& hoach.
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San lugng CNG dat 116,761,454 m*, dat 92.7% ké hoach dé ra (céng ty me dat
63,,708,806 m*, chi hoan thanh 83.8% ké hoach do nhiing khé khin d3 néu trén).

PVGas South da vugt cac chi tiéu vé Doanh thu, Lgi nhudn va ndp ngan sich Nha

nuac.

1.2. Coéng ty TNHH khi hoéa léng Viét Nam (VT Gas):

STT CHI TIEU PVtinh | KH 2012 TH inu Ty 1& %
1 | San lugng LPG Téan 60.000 50.702 84.5% |
- | LPG binh _ Tan 34,980 34,405 98.4%
- | LPG rdi Tan 25.020 16.297 65.1%
2 | Doanh thu Ty dong 1,197 1,186.14 99%
3 | Lgi nhuén trudc thué | Ty dong 2100 31.82 | 15204

1.3. Cdng ty c6 phan CNG Viét Nam:

Dénh qia:

San lugng LPG udc thuc hién dat 84.5% k& hoach, trong do6 san lugng LPG binh dat
98.4% nhung san lugng LPG rdi chi dat khoang 65% so vdi ké hoach d& ra do trong
nam 2012, VT Gas chuyén d6i md hinh phan phéi tir viéc cho mét s6 cac Tong dai
ly/Dai ly thué thudng hiéu tu phén phéi sang phén phéi truc tiép thdng qua cac
Toéng dai ly/Pai Iy bao tiéu.

STT CHI TIEU PVtinh | KH2012 |UGCTH imz Ty 18 %
1 | San lugng ow 50.000.000 | 53.052.648 |  106.1%
2 | Doanh thu | Ty dong 779.00 | 801.18 103%
3 | Ldi nhuan trudc thué | Ty dong 128.00 132:23 103%

Banh gid: Tat ca cac chi tiéu chinh déu hoan thanh k& hoach do:
Dua vao cdp khi thém cho 11 khach hang mdi so vdi dau nim;

Ty gid déng USD van gilt & mirc cao trong khoang 21.000 VNB/USD:
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Gia dau va LPG thé gidi bi€n ddng theo chiéu hudng tdng nén gid ban CNG ciing
tédng theo gilp Cong ty hoan thanh chi tiéu doanh thu va Igi nhuan;

Sy €8 géng né luc cla tap th€ CBCNV toan Céng ty.
Cong tac Pau tu Xay dung co ban:

Hoan thanh va dua vao s dung cac tram nen (tram me) va tram nap (tram con)
CNG cung cap cho glao théng van tai nhu: Tram me Hiép Phude, Tram con Tan
Kién, Tram con Nguyén An Ninh.

Hoan thanh viéc cai tao va md réng Tram me My Xuén nhim dap (ng cho hoat
dong san xuat kinh doanh.

Trién khai xay dung tram chiét nap Quang Ngdi ddp (ng nhu ciu san xudt kinh
doanh.

Cong tac ché& d§, chinh sach cho ngudi lao dong:

Cd cau to chirc;

Hién tai Cong ty PV Gas South hoat ddng theo md hinh Céng ty me - cbng ty con,
gom co ba Cﬁng ty thanh vién la Cong ty CNG Viét Nam, Cﬁng ty VT Gas, Cong ty
Mién DOng va 10 Chi nhanh truc thudc phén ving quan ly va phat trién thi truding
kinh doanh phia Nam tif a Néng dén Ca Mau .

Ném 2012 Cong ty thanh I&p Chi nhanh Binh Dinh va di vao hoat déng tir thang
04/2012.

Xay dung sd dd t6 chiic, dinh bién lao déng phl hdp vdi nhiém vu san xudt kinh
doanh ctia Céng ty.

Hoan thién cac quy ché&, quy dinh, kién toan lai quy ché t8 chifc va hoat dong cac
Phong, Chi nhanh truc thude Cong ty.

Lao ddng - Tién Ludng:

Pinh bién lao déng ndm 2012: 590 ngudi;

Téng 6 lao d6ng dén ngay 30/11/2012: 586 ngudi.

Tién luang binh quan nam 2012: 12.6 triéu dong/ngudi/thang.
Ché do chinh sach khac:

Nam 2012 da thuc hién ché d6 chinh sach nhu sau:

Nghi phép: 290 lugt ngudi
Nghi khdng Iudng: 01 lugt nguai
Nghi thai san: 04 Iugt ngudi

Kham strc khde dinh ky cho 100% cén bd c8ng nhan vién.
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III.

V& Cdng tac dao tao: trong ndm 2012 Céng ty da clf 715 lugt ngudi tham du cac
khda dao tao, trong dé chil yéu la dao tao vé chuyn mén nghiép vu, nang cao tay
nghé cha ngudi lao déng.

Cac hoat dong doan thé:

Trong nam 2012, Bang bd Céng ty da tich cuc trién khai cidc Nghj quyét, chi thi clia
cac cdp uy cap trén, xdy dung chudng trinh hanh déng cu thé cho tirng thang/quy
trong nam. Tiép tuc chi dao thuc hién t6t Cudc van dong “Hoc tip va lam theo tdm
gudng dao difc H6 Chi Minh”, van dung cé hiu qua trong linh vuc cdng tic va xay
dung dao dlrc 16i sGng. Dang Gy thurdng xuyén tuyén truyén, phd bién, quan triét va
lanh dao can bd, dang vién, quan ching thuc hién dudng I6i, cha trudng, chinh
sach cta Bang, phap ludt clia Nha nudc, quy dinh cta Céng ty va Téng Cong ty.

bang uy PV Gas South da I&nh dao, chi dao cdng tac t8 chirc Dai hdi cc Chi b truc
thudc va t6 chirc Dai h6i Dang bd nhidm ky 2012 -2015 thanh cbng t8t dep, day
thuc su' la dot sinh hoat chinh tri sau réng trong can bd, dang vién, céng nhan vién
va ngudi lao dong PVGas South, qua dé da gdp phan ning cao nhan thirc va ban
linh chinh tri cho méi dang vién, CBCNV, nhat la trong thai ky héi nhap toan cau
hién nay.

Cung vai cong doan trién khai mot s6 hoat déng nhu: T6 chirc Héi thi van nghé
chao ming ky niém ngay thanh I&p Cong ty (28/3/2012), t§ chic giai béng da,
tennis giao luu gilfa cac don vi trong cong ty, t6 chirc chugng trinh vé ngubn tai C6
dd Hoa Luu — Ninh Binh, di tich lich sir chién thing Bién Bién Phu - Dién Bién. T6
chtrc chudng trinh di du lich trong nudc va nudc ngoai cho gan 80 ludt ngudi lao
ddng. Phat dong céc phong trao 14 lanh dUm 13 rach, ing hd déng bao mién trung bi
bdo lut, thdm cac chau khuyét tat, cé hoan canh khé khan nhan dip trung thu va
ngay Quéc té thi€u nhi 01 thang 6, tham mot s6 gia dinh liét s, me Viét Nam Anh
Hung nhén ngay 27/7, tich cuc hudng (ing cdc chudng trinh an sinh x3 héi do cip
trén phat ddng, ngoai ra can b3, doan vién Céng ty con dong gop kinh phi xdy dung
04 cdn nha tinh nghia téng cho déng bao nghéo tai Viing Tau, Can Tho.

Boan thanh nién tham gia hdi nghi tap hudn céng tic doan, chuong trinh vé ngudn
do Poan Tap doan t6 chifc, tham gia chudng trinh vén nghé, thé thao quin ching
do Téng Cong ty t& chifc nhan dip ky niém 22 ndm thanh 13p T8ng Céng ty, t& chirc
chudng trinh giao Iuu van nghé tai cac chi doan, tham gia chudng trinh van nghé,
giai bong da do Céng ty t8 chifc. Doan thanh nién tai cic chi nhanh/ddn vi tich cuc
tham gia cac chuang trinh tir thién, an sinh x& hdi, udng nudc nhd nguon,

DPANH GIA THUC HIEN NAM 2012:

Mdc di nam 2012 6 nhiéu kho khdn trong kinh doanh LPG, tinh hinh kinh t& hét
st kho khan nhung tap thé CB.CNV @ néd luc hoan thanh va hoan thanh vugt mirc
cac nhiém vu ké hoach dudc giao.

Cac du &n dang trién khai thi cdng dap (ng dudc tién a6 d& ra, dam bao chat
lgng, an toan PCCC va dua vao khai thac dat hiéu qua.
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II.

STT CHI TIEU BV tinh KH 2013 Ghi chud

Ddi s6ng, thu nhdp can bd cong nhan vién &n dinh nén tao khéng khi lam viéc phén
khdi, tm Iy thodi mdi va &n dinh trong céng viéc.

Bén canh nhiing thanh tich dat dugc trén, hoat dong san xudt kinh doanh cua Céng
ty con han ché vé kinh doanh ban lé LPG, nhin chung cd tang trudng so vdi ké
hoach dudc phé duyét nhung chua tudng xing véi cd sd vat chat hién c6 va su hd
trg ciia Téng Céng ty, Tap doan.

PHAN II:
TRIEN KHAI KE HOACH SAN XUAT KINH DOANH NAM 2013

CAN CU XAY DUNG KE HOACH:

Nghi quyét sd 16/NQ-KVN ngay 06/03/2009 vé Chién luge phat trién cdng ty ¢b
phan kinh doanh khi héa long mign Nam dén ndm 2015 va dinh hudng dén ndm
2025.

Can clr Nghi quyét s 144/NQ - KVN ngay28/11/2011 cla Téng Cong ty Khi Viét
Nam vé viéc chdp nhdn ké hoach hoat déng san xudt kinh doanh ndm 2012 cla
Cong ty co phan kinh doanh khi hda léng Mién Nam.

Két qua san xudt kinh doanh cac ndm cua PV Gas South.

Nhu cdu thi trudng va tinh hinh kinh doanh thuc té cla PV Gas South.

MUC TIEU, NHIEM VU:

Van hanh an toan, hiéu qua va dam bao cbng tac an ninh an toan cac kho, tram
LPG, CNG hién c6 clia Céng ty.

Tang cudng, tdp trung cdng tac ban I& LPG tai khu vuc thi trudgng PV Gas South
quan ly, chi trong md& cac cifa hang ban le truc tiép, giam thi€u ban LPG & cac khau
trung gian dé tang hiéu qua kinh doanh.

Quan triét nghiém tdc chi dao clia Tap doan, Tng C8ng ty vé phét huy ndi luc, tang
cudng st dung dich vu trong nganh dé hoé trd, hgp tac 1an nhau trong qua trinh san
¥udt kinh doanh.

Clng Téng Céng ty tap trung xay dung va phét trién thuong hidu PETROVIETNAM
GAS ngay cang |dn manh va cd uy tin trén thi trudng.

Thue hién cac nhiém vu khac do Téng Cong ty giao.

. CHI TIEU KE HOACH NAM 2013:

San xuat kinh doanh:

1. San lu'ong:
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1 LPG _
a Hodp nhét _ Tén 265.171
- Sér;]LfGl; dan dung Tan 144,900
- Sén lurgng céng nghiép Tan 120.271
- Thi phan ban Ié phia nam % 35%
b KMN Tan 208,171
- San lugng dan dung Tan 108,171
- San lugng cong nghiép Tén 100,000
c_ VT Gi-ls “ Tan 57.000
- -Sém lugng dan dung Tan 36.729 |
i -__ San lugng cdng nghiép Tan _ 20.271
2 Xdng dau Lit 5,000,000
3 |cNG Cow 125,000,000
i _a KMN i m’ 65,000,000
b CNG Viét Nam | o 60,000,000
II. Doanh thu hgp nhat : Ty ;Emg i 6,204.26
IIL ]';;L“:::t“ Saivc e | % dny 209.00
IV, :;ﬁiif'tlhuén sau thu€ hgp Ty déng 1 Bi._t,';ﬂ
W :;2'. é.‘f ban trén co djip 4,102

2. Pau tu xay dung co ban:
Tiép tuc trién khai du dn Cung c&p CNG cho phu'dng tién giao thdng van tai: Mua bd
chuyén déi cho xe & t6 sir dung nhién liéu CNG va dau tu' 01 tram con.

IV. GIAI PHAP THUC HIEN:
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Vé san xuat kinh doanh:

Ti€p tuc ddy manh kinh doanh gas binh, nang cao hiéu qua clia cic ctra hang ban Ié
truc thuéc, quan Iy hiéu qua cbng tac dau tu vo binh mdi va vong quay vé binh gas.
Duy tri thudng xuyén chinh sach hgp Iy v8i cac khach hang truyén thng va khéng
nglng tim ki€ém khach hang mdi.

Nghién c(fu tong quét thi trudng tir d6 dua ra chinh sach phi hdp dé phat trién, tigp
tuc cling ¢§ cac viing thi trudng theo dia ban hoat ddng clia Cong ty, day manh cac
thi trudng con y&u. Xay dung chuang trinh Quang cdo khuy@n mai, khuyéch trugng
thudng hi@u hiéu qua va thiét thuc, nham tdi ngudi tiéu ding.

Gilt 8n dinh san Iugng ban LPG rdi, trién khai m& rong thi trudng ban CNG cho
phudng tién giao thdng van tai.

DBam bao nhan hét hang tir Dinh C&/Dung Quét theo k& hoach, chu dong can dbi
ngudn hang phuc vu nhu cau san xudt kinh doanh cla Céng ty.

Khai thac higu qua Téng kho LPG Gb Déau, Dung Quat Can Tha; téng cdng sudt cac
tram chiét nap ctia Céng ty d€ chi déng hang ban va giam dan chi phi.

Tham gia day du cac Idp phan tich du bao thi truing cla KDK va Téng Céng ty to
chure.

Ra soat lai cac chi phi hoat déng dé giam chi phi va cd thé giam gsa ban nham téng

kha nang canh tranh vdi céc thudng hiéu khéc va ting hiéu qua san xudt kinh
doanh,

Giai phap vé Tai chinh - Ké toan:
Chl déng thu x&p ngudn vén phuc vu cho cac dy 4n dau tu phat trién ctia Céng ty.

Ra soat lai cac chi phi hoat ﬂnng dé giam chi phi va c6 thé giam gla ban nham tang

kha nang canh tranh vdi cac thuong hiéu khdc va téng hiéu qua san xudt kinh
doanh.

Tap trung chi dao cbng tac thu hdi cdng nd, co bién phap thu hdi vdi nhitng khéch
hang co céing nd Idn, kéo dai.

Giai phap vé Pau tv - Xay dung, An toan PCCN:
Giai phap vé Khoa hoc Cong nghé va San xuét:

Tiép tuc nghién ciu, duy tri va phét trién ing dung ctia khi thién nhién nén (CNG)
trong giao théng van tai va trong l&nh vuc cdng nghiép ... thay th& cho cac loa]
nhién liéu khac.

Nghlen clru phét trién hé thcng phan phdi, tiéu thu LNG (cho giao thong van tai

ciing nhu céng nghiép), gép phan dua LNG vao st dung nhu' mét dong san pham
mgi cua Cong ty.

Lua chon, chuyén giao, (ing dung va lam chi cac cdng nghé hién dai, than thién
mdi trudng vao trong hoat dong san xudt kinh doanh.

Giai phap vé An toan va Bao vé mdi trudng:
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V.

Xdy dung vadn hoa (ing x than thién vdi mdi trudng, déy manh tuyén truyén, gido
duc phap Iudt, ndng cao nhan thlc, xay dung cac chuan mutc, y thirc than thién vdi
thién nhién.

Té chirc cac I18p tép hudn cho CB-CNV nh&m nang cao nhan thic vé bao v& mdi
trudng va an toan vé sinh lao ddng.

Bao vé mdi trudng bang cach sl dung cac edng nghé mdi, phat trién cac cong nghé
tiét kiém tai nguyén, nguyén liéu, ndng lurgng, than thién vdi madi trudng.

Duy tri, ap dung hiéu qua va khéng ngling cai tién hé théng quan Iy An toan - Chat
ludng. Hoan thanh viéc tich hgp “Hé thng Quan Iy tich hgp PAS 99:2006" (Chat
lugng - An toan - Mai trudng).

Cac giai phap dét pha:

C6 chinh sach wu tién phét trién KHCN, chi trong dau tu phat trién ngudn nhan lyc
KHCHN.

Tép trung nghién clru va phat trién céc san pham KHCN mang thudng hiéu PVGAS
South, hop tac qudc t& vé KHCN ddi vdi cac ddi tac truyén théng dé nang cao nang
lure nghién clfu KHCN cho cac CB-CNV 6 trinh dé phi hap.

Tao diéu kién thuén Igi nhdm phat huy cac kha ndng sang tao clia cdc CB-CNV trong
viéc phat huy sang kién, cai tién k¥ thuat. Ap dung cac sang kién, cai tién vao thuc
tien san xuat kinh doanh.

Giai phap vé Td chirc bd may:

Quan triét, thuc hién tét cdng tac quy hoach va bd nhiém can bd, dam bao cé dudc
doi ngii ké thira cling nhu Iuc chon dugc cac can bd cd di nang luc thuc hién cong
viec dam nhiém.

Sép x€p b tri va s dung lao déng hdp Iy, khdng tuyén thém lao dong khi khdi
lugng cong viéc khong téng.

X8y dung k€ hoach dao tao gén vdi nhiém vu san xuét kinh doanh, dé xudt nhan su
tham gia cac khda dao tao ding ngudi phi hgp véi yéu céu tiig chlc danh cong
viéc.

X&y dung, duy tri va phat trién ngudn nhén luc tré, ndng déng séng tao.

KET LUAN:

Trén day la Bdo cdo tong két cdng tic ndm 2012, phudng hudng, nhiém vu ké
hoach nam 2013, cac giai phap thuc hién clia Céng ty C& phan kinh doanh khi hoa
I6ng mién Nam.

Cho phép t6i thay mét toan thé CB.CNV Céng ty PVGas South cam dn sy I3nh dao
sat sao cla Tap doan, Tong Cong ty d3 gilp d8 Cong ty trong thdi gian qua. Hy
vong trong thdi gian tdi, ddc biét la ndm 2013 Cdng ty PVGas South sé nhan dudc
nhiéu hdn nifa sy chi dao, gilp d& cua Tap doan, Téng Cong ty Khi Viét Nam.
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PHAN III

BAO CAO CUA HOI BONG QUAN TRI NAM 2012
VA KE HOACH HOAT PONG 2013

I. PANH GIA CHUNG T!NH HINH HOAT BPONG KINH DOANH CUA CONG TY
TRONG NAM TAI CHINH 2012.

Nam 2012, C8ng ty c6 phén kinh doanh khi hoa I6ng mién Nam &3 hoan thanh va hoan
thanh vugt mirc cac chi tiéu ké hoach SXKD (nhu trong bdo cao ciia Téng giam déc). Vdi
vai tro la cd quan quan ly Cong ty gilra 2 ky PHBCD, HDQT danh gia nhiing két qua dang
chu y ctia Céng ty nhu' sau;

- Téng doanh thu hoat déng kinh doanh: 6.441.71 ty déng, dat 107 % k& hoach.
- Téng lgi nhudn trudc thué: 255.06 ty déng, dat 126% ké hoach.

D& phuc vu cho muc tiéu phat trién thi truding, chi dong trong ngudn héng va phuc vy
nhu cau cua khach hang, Cong ty ¢ phan Kinh doanh Khi héa Iéng mién Nam d& trién

khai dau tu xay du’ng hé théng cac kho chira, tram nap Khi hoa léng trén dia ban cic tinh
phia Nam. Cu thé :

- Hoan thanh va dua vao s dung cac tram nén (tram me) va tram nap (tram con)
CNG cung cap cho giao thong van tai nhu: Tram me Hiép Phudc, Tram con Tan Kién,
Tram con Nguy&n An Ninh.

- Hoan thanh viéc cai tao va md réng Tram me My Xudn nhdm dap (g cho hoat déng
san xudt kinh doanh.
- Trién khai xay dung tram chiét nap Quang Ngai dap (g nhu cau san xudt kinh
doanh
Danh gia chung, ndm 2012 la mét n&m nhigu kho khén thach thirc d6i véi Cong ty PV Gas
South trog béi canh tinh hinh gia LPG thé glm bién ﬁong manh, kinh té trﬂng nudc va thé
gidi rai vao khing khoang, nhung vdi su' né luc Idn cla toan thé can bd ccng nhan vién
PV Gas South da phan d3u hoan thanh va hoan thanh vuot mirc k& hoach san xuat Kinh
doanh nam 2012, thuc hién ding cac nghi quyet quyét dinh clia Dai hdi ddng cd déng
dd thdng qua, xay dung va dua Céng ty phat trién theo ding dinh hudng da théng qua.
Nam 2l}12 mdc du tinh hinh kinh t€ gdp nhidu khd khén, ty 1& lam phat va I&i suét cho
vay van dang d mdc cao, san xudt dinh tré, nhiéu doanh nghiép bén bd vuc phé san
nhung két qua hoat ddng san xuat kinh doanh déu dat va vugt mirc chi tiéu k& hoach d3

dugc Dai héi dong cé déng théng qua, ddc biét 191 nhuan trudc thué dat 126% so vdi I-:é"

hoach, doanh thu dat 107% ké& hoach trong digu kién kinh doanh rat khd khan Ia su' né
luc phéin ddu cla toan thé CBCNV va 13nh dao Cong ty va sy hd trd clia Tap doan dau khi
Viét Nam va Téng Céng ty Khi Viét Nam.

II. BAO CAO HOAT DONG CUA HOI DPONG QUAN TRI NAM 2012
Héi déng quan tri Cong ty nhiém ky 2 gbm 5 thanh vién, da dugc bau tai Pai hdi
dong co dong thudng nién ndm 2012 ngay 20/04/2012.
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A. Cac phién hop caa HBQT

Trong ndm 2012, HBQT da lam viéc théng qua 03 phién hop dinh ky va théng qua

viéc 18y phiéu y kién 11 [an va quyét dinh nhitng ndi dung quan trong sau day:
1.Quy 1/2012:

Théng qua két qua san xudt kinh doanh hgp nhat nam 2011 va K& hoach san xudt
kinh doanh nam 2012.

Théng gua phudng an chia cd tdc ndm 2011 va du ki€n n¥m 2012.

ThEin:_:;— qua viéc phan céng nhiém vu chuan bi cac vén kién trinh DHECD va cdng tac
chudn bj t8 chirc PHDCD thuding nién 2012,

Thong qua chi tiéu ké hoach SXKD ndm 2012 clia CNG Viét Nam.

Thdng qua viéc phan phdi Igi nhuan, trich 1ap cac quy, chia ¢ tic 2011 va ké hoach
phan phdi Idi nhuan, dy kién chia cé tirc 2012 cho CNG Viét Nam

Thong qua viéc ban giao vén cho Céng ty TNHH MTV Kinh doanh Khi héa léng mién
Béng.

Quy 2/2012,
Théng qua cac van kién trinh DPHDCD thutng nién 2012 cla Cdng ty.

E}ong y 5ap nhap Phong quan ly dau tu' vao Phdng ky thudt an toan va phé chudn
dé Téng giam dbc bé nhiém Ong Vi Vin Thuc Trudng phong Quan ly dau tu gitr
chirc Giam ddc chi nhanh Can Tha.

Thong qua cac van kién trinh DHDCD thuting nién ndm 2012 cla Cong ty.

Théng qua cac ndi dung DPHDCD thuding nién clia Cong ty C38 phan Binh Khi Dau khi
Viét Nam,

Ra soat cac véan kién trinh DPHDCD va cbng téc chudn bi DHDCP thudng nién 2012,
Théng nhat nhan sy HPQT va BKS nhiém ky 2012-2017 trinh DHOCD.
Bau chu tich HDQT Céng ty va bd nhiém lai Téng gidm ddc Cong ty.

Thong qua viéc vay ban 1Lru ddng phuc vu san xuat kinh doanh nam 2012 va Théng
qua ngay chét danh sach cd déng @& chia cd tirc dot 2/2011.

Quy 3/2012:

Thdng qua viéc gidi thiéu can bd tham gia quan Iy phan von clia Cong ty tai Cong ty
TNHH Khi hoa Iéng Viét Nam nhiém ky 2012-2015,

Théng qua viéc b8 nhiém lai Ong Ha Anh Tudn Nguyén Phé téng gidm ddc Cong ty
ti€p tuc gilt chiing Phé t8ng gidm déc Céng ty.

Quy 4/2012:

Thong qua viéc giai thé phong Kinh doanh clia Céng ty PV Gas Sai Gon d€ thanh lap
phong Kinh doanh va phong K& hoach,
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B.

Thong qua bd nhiém Kiém sodt vién chinh va phé chuan dé bé nhiém K& toén
Trudng PV Gas Sai Gon va phé duyét ki€ hoach tién luong clia cac dan vi.

Phé duyét dau tur bd sung 03 bdn CNG 250 bar, 40ft cho Cong ty C8 phan CNG Viét
Nam.

Thong qua viéc gidi thiéu nhan sy lam Ngudi dai dién cia Cong ty tai Cong ty Co
phan CNG Viét Nam va Céng ty VT Gas.

Chap thuan ké hoach Quy khen thudng phic Igi ndm 2012 cla PV Gas Sai Gon va
Phé duyét K& hoach SXKD nam 2013 cua CNG Viét Nam.

Théng qua mirc tam (g ¢& tlrc dot 1 nam 2011 1a 12%/01 ¢ phan va ngay chét
danh sach cd déng dé thuc hién quy&n hudng cd tic dot 1/2011.

Cong tac khac :

HDQT ti€p tuc thuc hién céng bd théng tin cho cac c§ déng theo ding quy dinh
hién hanh clia B tai chinh va Uy ban Chirng khoan Nha nudc

Thudng xuyén cap nhat trang thong tin dién tr (Website) cla Cong ty, ding tai cac
théng tin lién quan dén hoat déng quan ly diéu hanh, san xudt kinh doanh clia Céng
ty trén Website cla Céng ty. Hién nay Céng ty dang hoan thién phién ban tiéng Anh
dé€ cung c8p théng tin cho cac nha dau tu nudc ngoai.

Cong tac quan ly, giam sat hoat déng déi vdi Tong giam ddc va bd may
diéu hanh.

Cac thanh vién HPQT tai Céng ty gém 01 Chd tich HDQT, 03 thanh vién kiém nhiém
trong Ban diéu hanh va 1 thanh vién chuyén trach da thuc hién nhiém vu chi dao,
giam sat hoat déng cia Ban Biéu hanh théng qua:

Tham du va co y ki€n chi dao trong cac cudc hop quan trong cla Ban diéu hanh vé

viéc trién khai cac nghi quyét, quyét dinh clia HPQT, hodc v& vide chudn bi cac dé
an, du an dé trinh HPQT.

Tham du va co y kién chi dao trong cac cudc hop giao ban cong tac dinh ky cla
Ban dieu hanh.

Hop va chi dao cac Chi nhanh tryc thuéc bo cdo va kiém diém cac cdng tac trong
diém cla dan vi.

Theo doi va nam bat qua trinh diéu hanh SXKD, théng qua cac béo cdo, vin ban
cla Ban digu hanh g bao cdo HDQT.

Truc tiép chi dao va gdp y ddi vdi Ban diéu hanh trong mét s6 van dé quan trong
phat sinh trong qua trinh digu hanh SXKD,

Cac thanh vién HBQT khdng kiém nhiém chic vu trong Céng ty thuc hién cdng téc
quan ly, giam sat qua cac ché dd ki€ém tra, bao cao, cac budi hop va lam viéc vdi
Ban dieu hanh cling nhu' tai cac phién hop HDPQT.

banh gia chung vé cbng téc nay, HDQT da ludn hudng tdi cic chuln muc quan tri

mng ty c6 phan, cfng tac nay thuc t& trong ndm qua da dat két qua, dap u‘ng yéu
cau theo quy dinh tai Didu |8 Céng ty, Quy ché hoat dong clia HPQT va cic quy
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II.

1)

2)

3)

4)

dinh clia phap luat. Viéc gidm sat, doc thic clia HDQT d& gilp Ban didu hanh td
chirc trién khai cac nghi quyét, quyét dinh cla HPQT nhanh chdng kip thdi han,
déng thoi hoat dong san xuat kinh doanh cia Céng ty 6n dinh va dat hiéu qua.

V@ céng tac giam sat cdng tac digu hanh ddng chi Téng gidm ddc, HPQT danh gia
nam qua déng chi Téng giam déc da thuc hién t8t cic chién Iude, Nghi quyét va
quyét dinh cua Hoi dong quan tri, cing vdi tap thé 13nh dao gdp phan quan trong
vao két qua hoat déng sxkd cia Cong ty nam 2012,
CAC KE HOACH HOAT PONG CUA HDQT TRONG NAM 2013
Nam 2013, HPQT du kién k& hoach hoat dong chung nhu sau:
Chi dao Céng ty va trién khai cing tac quan Iy tp trung vao nhiing viéc 1dn sau :
Tap trung chi dao hoan thanh chi tiéu san xuat kinh doanh nam 2013 dudc Dai hoi
ddng cd dbng théng qua; Lam viéc vdi Ban Tong giam déc, cac Chi nhanh, cac don vi
dé thdo g8 khé khdn, tao diéu kién d& cac don vi hoan thanh nhiém vu ndm 2013;
Chi dao dau tu phat trién thj trudng CNG cdng nghiép va giao théng van tai, phan
ddu ndm 2013 dat san lugng 125 triéu m3 (PV Gas South 65 tridu m3: CNG Viét Nam
60 trigu m3).

Tang cudng cbng tac kiém tra, giam sat hoat déng cla Ban diéu hanh, cic chi nhanh
va cac don vi truc thudc.

Ve cbng tac dau tu xay dung cd ban :

« Tiép tuc trién khai du &n Cung cép CNG cho phudng tién giao théng van tai: Mua
bé chuyén ddi cho xe 6 t& sif dung nhién liéu CNG va d3u tu 01 tram con.

To chirc cac phién hop thudng ky va bat thudng, gdém 4 phién hop thudng ky trong 4 quy
va cac phién hop bat thudng khac néu ca, Cac phién hop nay HPQT sé nghe cac béo cdo,
kién nghi clia Téng giam dbc; thao ludn, thdng qua cac bdo cdo, dé an, du an, k& hoach,
chinh sach... trong hoat déng SXKD clia Cong ty.

To chitc cac phién hop bat thutng dé gidi quydt cic cdng viéc phat sinh thudc thdm
quyén cua HDQT.

Céc thanh vién HBQT thao ludn va théng qua cac nghi quyét, quyét dinh bang hinh biéu
quyét tai cac cudc hop qua viéc nghién clu hd sd, tai liéu va phiéu y ki&n bang van ban.

Trién khai cong viéc thuc hién nhiém vu chién Iude clia Cong ty.

Tai ligu DHDCD thutmg nién nim 2013 cia PV Gas South Page 20 of 56
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PHAN 1V
BAO CAO TAI CHINH HQP NHAT NAM 2012 DA KIEM TOAN

(P8 nghi Quy c8 déng vui ldng xem Béo céo tai chinh hgp nhét tai Cudn Bao co Thudng
nién hodc tai trang web clia Cong ty : www.southerngas. com. vri)

Téi liéu BHPCBD thuémg nign nim 2013 cia PV Gas South Page 21 of 56



PHAN V

CAC TO' TRINH VE PHUONG AN TRICH LAP CAC QUY,

VA CHIA €O TUC NAM 2012, NAM 2013, MUC THUONG VUQT KE HOACH CHO
HDQT, BKS , THU LAO CUA HDQT, LUA CHON DON VI KIEM TOAN NAM 2013 VA
SUA POI PIEU LE CONG TY

Téi ligu BPHBCD thudmg nién nam 2013 cia PV Gas South Page 22 of 56
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CONG TY CO PHAN KINH DOANH  CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap - Tu do - Hanh phiic

KHi HOA LONG MIEN NAM
S6: 01 /TTr-KMN

TO TRINH

V/v: Phé duyét phuong an chia cd tic ndm 2012
va phudng an du kién clia nam 2013

Kinh guf: DPAI HOI DPONG CO PONG
- C3n i Ludt Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005.

- Cin ¢ Nghi dinh sé 139/2007/NP-CP ngay 05/09/2007 cua Chinh phu vé viéc

hudng dan chi tiét thi hanh mét s6 diéu cua Ludt Doanh nghiép.

- C3n ctr Didu 18 t8 chie va hoat déng cua Cong ty ¢d phan kinh doanh khi hoa long

Mién Nam d3 dude dai hdi ddng cd déng théng qua ngdy 23/07/2007.
> Can i k€ hoach hoat ddng san xudt kinh doanh cua Céng ty.

Céng ty c6 phan kinh doanh khi hod léng Mién Nam (PV Gas South) kinh trinh Dai
héi d6ng c6 déng thong qua phudng an chia cd tdc nam 2012 va phudng an du kién nam

2013 cua Cong ty PV Gas South nhu sau:

1- Phu'dgng an chia ¢ tir'c ndm 2012:

TP. HB Chi Minh, ngay 10 thdng 04 nam 2013.

Tai ligu DHBCD thudng nién ndm 20123 caa PV Gas South

Chi tiéu Nam 2012 Ghi chii
A - Lgi nhudn tre'de thué nam 2012 caa Cong ty 168.513.986.252 déng
B - Thué thu nhap doanh nghiép 14.426.082.107 dong
C - Lgi nhudn sau thué thu nhdp doanh nghiép 154.087.904.145 dong
D — Lgi nhudn con lail tif ndm 2011 506.270.120 dong
E - Trich lap cac quy 108.994.174.265 déng
+ QUY d3u tu phat tridn 84.118.821.058 |  déng
+ Qui dy phong tai chinh (5% ldi nhuan sau thué) 7.704.395.207 dong
+ Quy phic Idi khen thugng (3 thang ludng) 16.870.958.000 dong
E - Thii lao cho HPQT va BKS nam 2012 0 dong
F - Thu'dng Ban diéu hanh Cong ty ndm 2012 ~300.000.000 déng
~ Phugng an chia co tic nam 2012 _
1 Téng s& cd phian | 38.000.000 l o8 phian
2 - Vén diéu 18 cia Céng ty I 380.000.000.000 | déng |
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3- Lgi nhuan nam 2011 con lai _ 0 dong
4- Lgi nhudn ndm 2012 sau khi trich 1§p cic quy, tha
lao HDQT&BKS va thudng Ban didu hanh 45.600.000.000 | dong
5- Lgi nhudn ndm 2012 chia cho cic cé déng ] 45.600.000.000 ddng
6-Tyléchiacotic 12%
7 = Thdi diém chia cb tirc

sau ngay dai hdi cd déng.
8- Lgi nhuin chuyén sang ndm 2013 0 dong

2- Phudng an du kién chia ¢d tirc nam 2013:

Chi tiéu Nim 2013 Ghi chii

1- Lgi nhudn truéc thud 2013 107.540.000.000 déng
2- Thué thu nhap doanh nghiép 16.130.000.000 déng
3- Lgi nhudn sau thu& 2013 91.410.000.000 | dong
4- Trich lap cac quy - 40.850.500,000 d‘ﬁng

+ Quif ddu tu phat trién 18.280.000.000 |  dbng

+ Qui du phong tai chinh 4,570.000.000 dang

+ Qu¥ phic lai khen thudng ( Trich 03 théng lugng) 18.000.000.000 dong |
5- Thii lac HPQT va BKS nam 2013 déng
6- Thudng Ban diéu hanh Céng ty ndm 2013 300,000,000 dong
7- Lgi nhuan chia cd tirc dy kién 45.600.000.000 | ddng
a - Téng s cd phén 38.000.000 | c¢d phén
b - V6n diéu I1& ciia Céng ty 380.000.000.000 déng
¢ - Lgi nhudn con lai sau khi trich 13p cac quy, thi lao
HDQT&BKS va thudng Ban diéu hanh 50.260.000.000 dong
d- Lgi nhudn chia cho ¢ déng 45.600.000.000 déng
e - Ty 1€ chia cd tirc (béng tién) __19% )
f - Co tire. 1.200 | déng/cp |

g - Loi nhudn chuyé&n sang ném 2014 4.660.000.000 |  déng

Kinh trinh HDQT xem xét va thdng qua .

Tai ligu DPHPCD thudng nién nim 2013 cda PV Gas South
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CONG TY CO PHAN KINH DOANH  CONG HOA XA HOI CHU NGHIA VIET NAM

KHI HOA LONG MIEN NAM Poc I8p - Tu do - Hanh phiic
SG: 02 /TTr-KMN TP. HG Chi Minh, ngay 10 thdang 4 ndm 2013,
TO TRINH \

V/v: Phé duy8t mirc thudng ban digu hanh Céng ty nam 2013 R\

Kinh gui: DAI HOI DONG €O DONG

= Can et Ludt Doanh nghiép sé 60/2005/0H11 ngay 29/11/2005.

- Can cu” Nghi dinh s6° 139/2007/NB-CP ngay 05/09/2007 cua Chinh phu vé viéc
huting dan chi tiét thi hanh mét s diéu cua Ludt Doanh nghiép.

- Can cu Diéu 1€ t6 chie va hoat ddng cua Céng ty ¢d phan kinh doanh khi hod long
Mién Nam da dutc dai hdi dong cé déng théng qua ngay 23/07/2007.

- Can ctr ké hoach hoat déng san xudt kinh doanh cua Céng ty.

Cong ty c6 phan kinh doanh khi hod 1éng Mién Nam (PV Gas South) kinh trinh Pai
héi déng cb déng théng phudng an thudng ban diéu hanh do ty sudt Igi nhuan thutc hién
trén vOn diéu I& cao hon ty sudt Igi nhuadn ké hoach trén vén diéu 1& nhu sau:

Van dung theo khoan 3 digu 27 muc 4 cla Nghi dinh 199/2004/ND-CP ngay
03/12/2004 vé trich thudng ban diéu hanh Céng ty, trich thudng ban diéu hanh Céng ty
ném 2013 1a 300.000.000 déng ( Ba trim triéu dong).

Kinh trinh dai hdi cd déng xem xét va thdng qua .

T/M HOI DPONG QUAN TRT

Tai lign BPHBCH thutng nién nim 2013 coa PV Gas South Page 25 of 56



CONG TY CO PHAN KINH DOANH CONG HOA XA HOI CHU NGHIA VIET NAM

KHI HOA LONG MIEN NAM Poc 1ap - Ty do - Hanh phiic
S6: 03 /TTr-KMN TP. H3 Chi Minh, ngdy 10 thang 4 ndm 2013,
TO TRINH

V/v: Chi tra thu lao ndm 2012 va dur toan thu lao clia HPQT va BKS nam 2013

Kinh gui: DAI HOI PONG CO DONG

’ Céin i Luét Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005.

- Cdn cur Nghi dinh s6 139/2007/NB-CP ngady 05/09/2007 cua Chinh phd vé
viéc hudng dan chi tiét thi hanh mdt sé diéu cua Ludt Doanh nghiép.

- Can cu Diéu Ié t& chie va hoat déng cia Céng ty ¢d phén kinh doanh khi hod
long Mign Nam da dudc dai hdi dong cd déng théng gua ngdy 23/07/2007.

C&n clr k& hoach hoat ddng san xudt kinh doanh cla Céng ty va dé dam bao
ché dd thi lao cia HPQT va BKS di d6i vdi viéc nang cao tinh trach nhiém, déng
vién khuyén khich viéc tdng cudng cong tac quan Iy cla HPQT va su giam sat tit
ctia BKS trong viéc thuc hién Nghi quy&t BPHDCP hang ndm, Cong ty cd phan kinh
doanh khi hoa long Mién Nam (PV Gas South) kinh trinh Pai hdi déng cd déng xem
xet, thdng qua cac ndi dung sau :

I. Bao cao thu lao cia HPQT va BKS PV Gas South ndm 2012 nhv' sau :

- 56 lugng thanh vién :
+ 58 lugng thanh vién HBQT : 05 ngudi trong dé 02 thanh vién chuyén trach
la Cha tich HDQT va 01 thanh vién HDQT.
+ Thanh vién BKS : 03 Ngudi trong dé 01 thanh vién chuyén trach 1a Trudng

BKS.
- Téng thu lao/tién ludng da chi cda thanh vién HDQT va Ban ki€ém soét :
+ Chi cho HRQT : 3.405,273.514
+ Eh‘i cho BKS :1.001.431.223
+ Tong cdng : 4.406.704.737

II1. K& hoach thu lao ciia HPQT va BKS ndm 2013 :

- 5§ lugng thanh vién :
+ 56 Iugng thanh vién HPQT : 05 ngudi trong do 02 thanh vién chuyén trach
la Chu tich HPQT va 01 thanh vién HBQT.
+ Thanh vién BKS : 03 Ngudi trong dé 01 thanh vién chuyén tréch 1a Trudng
BEKS.

Tai liéu BHBHCH thuimg nién nam 2013 cia PV Gas South Page 26 of 56



- Téng thi lao/tién ludng cla thanh vién HPQT va Ban kiém soat :
4,273.000.000 dong

IV. Thii lao cho HPQT va BKS khéng hu'dng lwong tai PV Gas South :

- Th lao cho thanh vién HPQT : 3.000.000 déng/ngudi/thang
- Thu lao ch thanh vién BKS  : 2.000.000 dong/ngudi/thang

Kinh trinh dai hoi cd ddng xem xét va théng qua .

T/M HQI PONG QU@” TRI
TUCHUSTICH (2

“a

Tai ligu DHDCD thudmg nién nim 2013 coa PV Gas South Page 27 of 56



CONG TY CO PHAN KINH DOANH CONG HOA XA HOI CHU NGHIA VIET NAM

KHI HOA LONG MIEN NAM Doc Iap - Tu' do - Hanh phiic
SG: 04 /TTr-KMN TP. HO Chi Minh, ngay 10 thang 4 ndm 2013.
TO TRINH

V/v: Phé duyét bd nhiém Cong ty ki®m toan bao cdo tai chinh ndm 2013

Kinh gdi: DPAI HOI PONG CO DONG

- Can cur Ludt Doanh nghiép 56 60/2005/QH11 ngady 29/11/2005,

- Can cur Nghi dinh s 139/2007/NB-CP ngay 05/09/2007 cua Chinh phu vé viéc
huting dan chi tiét thi hanh mdt sé diéu cua Ludt Doanh nghiép.

- Can cif Biéu I8 t3 chic va hoat ddng cua Cong ty cd phén kinh doanh khi hod long
Mién Nam da dugc dai hgi dong cd ding théng qua ngay 23/07/2007..

- Can cir ké hoach hoat dgng san xuét kinh doanh cua Céng ty.

Cong ty ¢ phan kinh doanh khi hod 16ng Mi&n Nam (PV Gas South) kinh trinh Dai
hai ddng cd ddng théng qua bé nhiém cdng ty kiém toan bao cdo tai chinh ndm 2013 cia
Cong ty PV Gas South la:

1. Chon Cdng ty TNHH Deloitte Viet Nam la don vi kiém toan chinh thirc cho PV
Gas South.

2. Chon C6ng ty TNHH Kiém todn An Phl la don vi kiém toan du bi cho PV Gas
South trong trudng hgp Cong ty TNHH Deloitte Viet Nam khéng dap Umg kip
tién do do PV Gas South dua ra ho#c phi kiém toén khéng canh tranh.

Kinh trinh dai hdi ¢ déng xem xét va théng qua .

Nguyén Si Thing

Tai lige BHDCD thuémg nién ndm 2013 cda PV Gas South Page 28 of 56




CONG TY CO PHAN KINH DOANH CONG HOA XA HOI CHU NGHIA VIET NAM

KHI HOA LONG MIEN NAM Pic lap - Ty do - Hanh phic
S6 05 /TTr-KMN TP. HG Chi Minh, ngay 10 thang 04 nam 2011.
TO TRINH
V/v Slfa @i, bd sung diéu 1& Céng ty cho phl hgp vdi Théng tu 121 clia B tai chinh
ban hanh

Kinh gri:  Dai héi déng cé déng
Céng ty cd phan Kinh doanh Khi hoa lang mign Nam

P& thuc hién quy dinh tai Théng tu 121/2012/TT-BTC ngay 26/07/2012 clia BS tai
chinh ban hanh V/v Quy dinh vé& quan tr| Céng ty dp dung cho cac Céng ty dai ching,
HGi dng quan tri Cong ty kinh trinh Bai héi déng ¢ ddng nhitng néi dung stra déi diéu
|& Céng ty cho phu hgp vdi Diéu Ié mau do BS tai chinh ban hanh kém theo Théng tu
121(Xem Bang so sanh dinh kem).

Kinh dé nghi Dai héi déng c6 déng xem xét va phé duyét dé Hoi dong quan tri chi
dao Téng Giam déc Cong ty trién khai thuc hién.

Noi nhan:
- Nhu trén;
Luu VT, TCHC.

Tai ligu DHECD thudmg nign nam 2013 cia PV Gas South Page 29 of 56



BANG SO SANH DIEU LE
CONG TY VA DIEU LE MAU
CUA BO TAI CHINH

CONG TY CO PHAN KINH DOANH KHi HOA
LONG MIEN NAM
(PV GAS SOUTH)
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PHAN VI

BAO CAO PAI HQI DONG CG DONG THUONG NIEN NAM 2013
VE HOAT BONG CUA BAN KIEM SOAT NAM 2012
VA KE HOACH NAM 2013

PHAN I - KET QUA KIEM TRA, GIAM SAT NAM 2012

I - HOAT BONG CUA BAN KIEM SOAT

- Can o quy€n han va trach nhiém clia Ban kiém soat dugc quy dinh tai Digu 123 cla
Luat Doanh nghiép; Can c vao Digu |1& Céng ty CP Kinh doanh Khi hda long Mién
nam; Can c(f vao nhiém vy k& hoach clia Ban ki€m soét d& dugc Pai héi déng cd
dong thuting nién ndm 2012 thong qua. Trong ndm 2012 Ban kiém soat d3 trién khai
thue hién nhiém vu nhu sau:

- Gidm sat viéc tudn thl Didu 18 t8 chirc va hoat déng Cong ty va tudn thil cac quy
dinh phap ludt hién hanh. Kiém tra, gidm sat tinh hinh thyc hién k& hoach san xuét
kinh doanh. Giam sat viéc thuc hién cac Nghi quyét Dai hdi ddng ¢ déng.

- Thdm dinh Bdo cdo tai chinh hang quy va ca ndm, dam bao tinh dlng dan minh bach
trong cac bao cao. Phan tich, danh gia tinh hinh tai chinh, kha néng bao toan va phéat
trién v6n clia cong ty.

- (Cbng tac kiém tra, gidm sat clia Ban Kiém sodt dugc thuc hién lién tuc, co hé thdng
nhdm ndm bat kip thdi thyc trang, hiéu qua hoat dong clia Cong ty, dé gidp phat
hién va khdc phuc kip thdi nhiing tdn tai trong hé thdng quan ly, diéu hanh hoat
dong va hé thdng kiém soét ndi bo. Dinh ky hang quy Ban Kiém sodt 18p k& hoach
ki€m tra, giam sat , phan céng trach nhiém cho tirng thanh vién theo tirng linh vure,
thuc hién kiém tra, gidm sat theo k& hoach d3 dé ra va téng két 1ap Béo cdo kidm
tra, giam sat

Trong ndm 2012 Ban kiém soat dd phéi hgp véi doan kiém tra clia Cong ty kiém tra o
giam sat tai cac don vi trong Cong ty, thuc hién Hop dong kiém todn vdi Céng ty *\w
TNHH Kiém toan An Phi dé kiém tra, dénh gid tinh hinh tudn tha cac quy dinh vé 11
quan ly tai chinh clia Nha nudc va cac quy trinh ki€m sodt ndi bé lién quan dén cong s
tac quan Iy tai chinh trong toan Céng ty bao gém cac cdng ty con CNG va VTGas.
Cudi ndm thanh vién BKS tham gia gidm sat cong tic kiém ké von tai cudi ndm tai
cac don vi trong Céng ty.

- Cong tac giam sat cling dugc thyc hién théng qua Két qua kiém tra, ki€m todn cua
cac cd quan quan Iy nha nudc, cla cép trén, nhu: Kiém todn ni bd clia Téng Cong
by Khi...

II- KET QUA KIEM TRA GIAM SAT
1. Hoat ddng san xuat kinh doanh niam 2012

- 50 vdi cdc chi tiéu k& hoach san xudt kinh doanh nim 2012 do Pai héi déng ¢ déng
giao: Chi tiéu vé san Iugng thyc hién sip xi k& hoach , Doanh thu thuc hién 6.442 ty
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dong dat 107 % k& hoach; Lgi nhuén sau thu& thuc hién 212 ty dong dat 118 % so
vdi k& hoach.

Cong tac dau tu xdy dung va mua sdm thiét bi ciing d3 dudc thuc hién dang tién
do, kip thai dua vao khai thac dép (fng yéu ciu san xuit kinh doanh: Hoan thanh
va dua vao sif dung cac tram nén (tram me) va tram nap (tram con) CNG cung cap
cho giao thong van tai nhu: Tram me Hiép Phudc, Tram con Tan Kién, Tram con
Nguyén An Ninh. Hoan thanh viéc cai tao va md réng Tram me MY Xuan nhim dap
ing cho hoat déng san xudt kinh doanh. Trién khai x8y dyng tram chiét nap Quang
Ngai dap ('ng nhu cdu san xuat kinh doanh.

Céc cdng trinh dudc thuc hién tudn thi ding cic quy dinh cla Luat B3u thau, cac
quy dinh vé quan ly chat lugng, v& quan Iy chi phi xay dung céng trinh. Hién nay
cdc cdng trinh dang dugc lam thi tuc quyét toén vBn d4u tu cdng trinh hoan thanh
theo dlng quy dinh,

Mot s6 chi tiéu chinh tinh hinh thue hién k& hoach nim 2012
Pon vi: Ty ddng

Ké hoach Thuc hién| % Thuc hién

STT Chi tiéu Nam 2012 Ndm 2012 k& hoach

1 Tong Doanh thu (ty ddng) 6,048 | 6,441.71 107 % |
2 | Ldi nhuén sau thué (t} ddng) 179.00 211.79 118% |
3 Lai cd ban/cd phiéu (d/cp) 4,067 3,981 98%

. Thu'e hién k& hoach chi tra cd tirc va cac nghi quyét khac ctia PHPCD:

Cong ty da thuc hién chi trd ¢ tuc dot 2 n3m 2011 13 11% /cp bang tién mat theo
Nghi quy&t Pai hdi déng ¢ dong ndm 2012 da thong qua.

Céc ndi dung khac da dugc thuc hién theo ding nghi quyé&t PHDCP.
3. Két qua tham dinh Bao cao tai chinh nim 2012

Bao cdo tai chinh ndm 2012 cla Cdng ty d3 phan dnh trung thuc, hdp Iy tinh hinh i
chinh clia Cong ty tai thdi diém 31/12/2012, ciing nhu két qua hoat déng san xudt
kinh doanh ndm 2012. Bao cao dugc trinh bay theo cac mau b&o cdo quy dinh cua
BG Tai chinh.

Viéc ghi chép, md sd ké toan, phén loai céc ndi dung kinh t&, theo cac chuin muc k&
todn do BG Tai chinh ban hanh.

Céng ty da thuc hién bdo cdo va cdng bd théng tin dinh ky trén Trung tdm giao dich
chiing khodn Ha ndi theo qui dinh clia B tal chinh v viéc cdng bd thdng tin trén Thi
truting ching khoan.

Cac chi s6 tai chinh cho thdy tinh hinh tai chinh nidm 2012 cla Cong ty la lanh manh,
kha ndng thanh toén ng déu dam béo, cd cdu vay nd trén téng tai san va von chi sd
hitu giam so vdi ndm trudc, Cong ty d3 bao toan, phat trién dugc vln, cac chi sg ty
suat Igi nhudn dat k& hoach.
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Bao cao tai chinh ndm 2012 clia Cong ty d& dudc thuc hién kiém toan theo qui dinh
tai Diéu 1€ cdng ty va Nghj quyét ai héi déng c§ déng ndm 2012, do Cng ty TNHH
Ki€m toan Deloitte Viét Nam thuc hién .

- Két qua giam sat viéc thuc hién nhiém vy quan ly, diéu hanh cia Hoi déng
quan tri va Ban Téng Giam déc

Cac nghi quyét, quyét dinh cla Héi déng quan tri Cong ty d4 tudn thi theo ding
Diéu I Cong ty va Nghi quyét clia Dai hdi déng c8 dbng. Cac Nghj quyét, quyét dinh
cua Hoi déng quan tri d& dugic Ban T6ng gidm dbc Cong ty trién khai thuc hién theo
dung y&u cau.

Lanh dao Céng ty da chu trong thuc hign cac bién phép bdo todn v8n nhu: Mua day
du bdo hiém tai san, hang héa, thue hién tt cdng tac An todn Phong chéng chay nd.
Cong tac thu hdi cdng ng dugc quan tam sdu sat, sir dung nhigu bién phap dé thu
hoi cong ng, gidam thi€u ng kho ddi, ng ton dong. Chan chinh sat sao viéc tuan thi
quy ché quan Iy Tién - hang- cong ng d& han ch& rdi ro. Thyc hién trich lap cac
khoan dy  phdng nhu: dy phong giam gia hang tén kho, ng phai thu kho doi, du
phdng ton thét cdc khoan dau tu tai chinh, trich 1ap quy du phong tai chinh day dda,
ding quy dinh.

Lanh dao Cong ty da lam tGt cong tac ludn chuyén can bd, hoan thién bd may td
chirc, vira dam bao tinh théng nhdt trong quan ly, diu hanh, vira ddy manh phén
cdp phédn quyén tao su chl ddng trong san xudt kinh doanh cho cic dan vi thanh
vien.

Viéc tuyén dung, sir dung, didu chuyén lao dong hgp Iy, dam bao hiu qua trong
hoat ddng san xudt kinh doanh. Viéc tra luong, thudng va sif dung céc quy thuc hién
dam bao cbng bdng, minh bach theo ding cic quy ch& da dugc phé duyét. Linh
dao Céng ty dd ch trong thuc hién day du, kip thdi cic ché d chinh sach cho ngudi
lao dong theo quy dinh cla phép luat. Trong ndm 2012 khéng cd trudng hop nao
khi€u nai, kién cdo clia ngudi lao déng.

. Bao cao danh gia su’ phéi hgp hoat ddng giita Ban kiém soat véi Hoi déng
quan tri va Ban Tong Giam doc:

Gilta Ban Kiém soat va Hoi dong Quén tri, Ban Tong Giam déc Cong ty ludn cb sur
phdi hgp chit ché. Ban kiém sodt da nhan dugc su hgp tac, tao diéu kién tir Hoi
ddng quan tri, Ban Téng gidm ddc trong viéc thuc hién nhiém vu clia minh, nhu viéc
cung cap thong tin, tai liéu, cf can bd [am viéc véi Ban Kiém soat khi ¢d yéu cau.

Ban Kiém sodt dugc mdi tham dy h&u hét cic cudc hop clia Hol dbng quan tri, cac
cudc hop giao ban clia Céng ty . Tai céc cudc hop nay Ban Kidm soét cling d3 tham
gla déng gop y ki€n trén phudng dién dam bao tinh phii hop trong cic hoat déng cia
Céng ty.

Ban ki€m soat thuc hién thdm dinh bdo cdo Tai chinh trudc khi trinh HaI déng quan
tri va Dai h§i ddng c8 dong. Bao cdo t&ng k&t cdng tac kiém tra, kiBm sodt hang quy
cUa Ban kiém soat déu dugc gui téi Hoi ddng quan tri va Ban Tong giam déc.

III - KET LUAN VA KIEN NGHI

- Sau qua trinh thyrc hién kiém tra giam sat trong ndm 2012 vira qua, Ban Kiém sot
nhat tri véi Bdo céo két qua san xudt kinh doanh, Bdo cio Tai chinh va Phudng an
phan phéi Igi nhudn ndm 2013 cla Céng ty dua ra. Kinh d& nghj Dai héi théng qua
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Bao cdo két qué kinh doanh, Bdo cdo Tai chinh v phudng an phan phdi Igi nhudn
nam 2012 cla C6ng ty.

- Luwa chon don vi kiém todn: Sau khi nghien ciru hé sg néng luc va dua trén chat
lugng dich vu ki€m toan clia Cong ty TNHH Deloitte d& dugc kiém chung qua két qua
thuc hién cdng viéc ki€m toan tai PVGS tir ndm 2007 dén nay, Ban kiém sodt d& xust
lua chon Céng ty TNHH Deloitte 1a don vi kim toan bdo cdo tai chinh cho nim 2013,
kinh trinh Bai hi déng c8 déng phé duyét. '

PHAN II - KE HOACH CONG TAC NAM 2013

Ban Kiém soat tiép tuc thuc hién chitc ndng nhiém vy cda minh nhim dam bao i ich
hdp phap cta Céng ty va ¢f déng:

- Giam sdt tinh hinh thuc hién Nghi quy&t cla DPHPCD thudng nién ndm 2013. Gidm
sat viéc chdp hanh Diéu 1& va cdc quy ché& quan Iy ndi bd clia Céng ty. Giam sat tinh
hinh tri€n khai thurc hién k& hoach san xudt kinh doanh nim 2013 va chién lUge phat
trién Cong ty d&n n&m 2015, dinh hudng d&n n&m 2025.

- Phoi hdp vdi HGi dng quan tri va Ban Téng Giam ddc, cac phong chifc ning Cong by
trong viéc ki€ém tra, gidm sat cdng téc quan Iy tai cic don vi cling nhu tai vén phong
Cong ty.

- Theo d@i, kiém tra va gidm sat qué trinh chufin bi, trién khai va quyét toan cac du an
dau tu,

- Tham dinh béo cdo két qua kinh doanh, Bdo cdo tai chinh, béo cdo danh gia cong tac
quan ly cta HOi dong quan tri ndm 2013. Phan tich danh gid tinh hinh tai chinh, tinh
hinh quan ly, s& dung v&n, hiéu qua hoat dong va kha ndng thanh toan ng clia Céng
ty. Giam sdt viéc quan Iy von chi s§ hitu va quan Iy phan von clia Cong ty dau tu
vao doanh nghiép khac.

- Giam sat qua trinh thyc hién téng vén didu 18 , chi trd c6 tic cho ¢§ déng theo Nghi
quyét PHDCPD.

Trén day la bdo céo tom tat tinh hinh hoat dng cta Ban kiém sodt ndm 2012 v
phuong hudng hoat ddng chi yéu cda Ban ki€m soat n3m 2013.

Kinh trinh Bai héi xem xét théng qua.

TM. BAN KIEM SOAT

Noi nhan: TRUONG BAN
Dai hdl ddng cff dong;
—  Thanh vién HBQT;
- Ban TGD, Ban KS; AT P ane
— Luu : VT, Th kj HRQT. (, {,,flg.! i
e

Nguyén Thuc Quyén
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