CVT: Corporate Governance report 2014
CORPORATE GOVERNANCE

(Year 2014)

             -  Company: CMC Joint Stock Company 
             -  Address: Tien Cat Ward - Viet Tri City - Phu Tho Province
             -  Tel: 0210.3849336/ 6258239

             -  Fax: 0210.3849336

             -  Email: cmc_PTO@vnn.vn
             -  Charter capital: VND 160,000,000,000 
             -  Stock Code: CVT
I. BOD activities:
Meetings
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reason for not attending 

	1
	 Nguyen Quang Huy
	Chairman – General Director
	10
	100%
	

	2
	Duong Quoc Chinh
	Member of the Board - Deputy General Director – Chief Accountant
	10
	100%
	

	3
	Kieu Van Linh
	Member of the Board
	10
	100%
	

	4
	Do Phuc Vien
	Member of the Board - Vice General Director
	10
	100%
	

	5
	Nguyen Thi Thanh Xuan
	Member of the Board
	10
	100%
	


II. Board resolution
* Resolution and minutes
	No.
	Resolution/ Minute No.
	Date
	Content

	1
	01
	16 Jan 2014
	- Summarize the operation in 2013 and approve the operation plan for 2014

	2
	02
	16 Jan 2014
	Board resolution on approving investment in 2014, settlement investment of CMC2 phase 1, authorizing General Director to borrow capital from banks , approve salary fund, operating plan in 2014

	3
	03
	04 Apr   2014
	Minute of BOD on summarizing the operation result in Quarter 1/2014, investment works of CMC 2 line 2 and preparing for AGM 2014 

	4
	03
	04 Apr   2014
	- Minutes of BOD on selling treasury shares

	5
	4A
	14 Apr   2014
	- Board resolution on selling treasury shares

	6
	05
	21 May   2014
	- Minutes of BOD on hold AGM 2014

	7
	06
	24 May   2014
	- Minutes of Annual General Meeting of Shareholders 2014

	8
	07
	24 May   2014
	- General Mandate 2014

	9
	09
	07 July 2014
	- Resolution on selling treasury shares

	10
	10
	10 July 2014
	- Minutes of Board of Directors on share issue, carrying out project CMC2

	11
	11
	10 July 2014
	- Resolution on share issue

	12
	12
	10 July 2014
	- Resolution on open escrow account for the share issue

	13
	13
	10 July 2014
	- Resolution on share offering documents

	14
	14
	10 July 2014
	- Resolution on selecting synchronous line, kind of equipment, supplier of equipment …

	15
	15
	08 Sep 2014
	- Approve the minimum amount of money to collect and solution to insufficiency of  minimum proceeds

	16
	16
	09 Sep 2014
	- Approve the opening escrow account at Vietin Bank

	17
	17
	19 Sep 2014
	- Investment, share issue, personnel

	18
	18
	19 Sep 2014
	- Approve the CMC 2 investment – stage 2; charter capital and personnel change

	19
	22
	13 Dec 2014
	- Distribute the remaining shares

	20
	23
	24 Dec 2014
	- Distribute the remaining shares (based on Document No. 696 dated 24 Dec 2014)

	21
	24
	24 Dec 2014
	- Amendment of Charter and Business Registration Certificate in line with new charter capital 


· Decision:

	No.
	Decision No.
	Date
	Content

	1
	01
	17/01/2014
	- Corporate Governance report 2013

	2
	1A
	17/04/2014
	- Decision on bidding the item CMC 2

	3
	1B
	17/01/2014
	- Decision on approving operating plan 2014

	4
	02
	17/01/2014
	- Decision on approving salary fund 2014

	5
	03
	17/01/2014
	- Authorize General Director to borrow capital from banks

	6
	04
	06/03/2014
	- Approve selecting contractor for supporting technical printer

	7
	05
	24/04/2014
	- Approve calling Annual General Meeting of Shareholders 2014

	8
	06
	24/04/2014
	- Announcement of AGM 2014

	9
	07
	28/04/2014
	- Explanation submit State Securities Commission of Viet Nam

	10
	08
	06/06/2014
	- Decision on selecting auditor for fiscal 2014

	11
	09 - 20
	16 July 2014
	- Decision on appointing Managers

	12
	21
	21 Jul 2014
	- Approve the construction design and estimate of CMC 2 (stage 2) including workshop, warehouse, coal station, synchronous line purchase

	13
	23
	01 Aug 2014
	- Approve bidding plan CMC 2 (stage 2) including purchase of equipment, synchronous line

	14
	24
	17 Sep 2014
	- Approve result of contractor appointing (supplier of squeezer SacMi PH 3590 CMC 2 (stage 2)

	15
	26
	17 Sep 2014
	- Approve the result of contractor appointing (construction contractor of warehouse CMC 2 (stage 2)

	16
	27
	19 Sep 2014
	- Notice of Board of Directors about personnel change

	17
	29
	29 Sep 2014
	- Decision on resignation from NMG Director No. 01

	18
	30
	29 Sep 2014
	- Decision on appointment of NMG Director No. 01

	19
	31
	29 Sep 2014
	- Decision on resignation from NMG Director No. 01

	20
	31A
	29 Sep 2014
	- Decision on improving production line No. 01 (brick) 

	21
	32
	18 Oct 2014
	- Sending official for business trip in China

	22
	33
	27 Oct 2014
	- Sending official for business trip in Philippine

	23
	34
	02 Nov 2014
	- Sending official for business trip in China

	24
	35
	06 Nov 2014
	- Approve the result of contractor appointment, supplier of equipment (stage 2)

	25
	36
	07 Nov 2014
	- Approve the result of contractor appointment, supplier of equipment for innovating brick production line

	26
	37
	07 Nov 2014
	- Approve the result of contractor appointment, supplier of digital printer for line 1 (brick factory No. 01)

	27
	38
	08 Nov 2014
	- Approve plan for investment in digital printer

	28
	39
	08 Nov 2014
	- Approve the result of contractor appointment, supplier of digital printer

	29
	40
	24 Nov 2014
	- Approve plan for 8 ton dumper purchase

	30
	41
	24 Nov 2014
	- Approve supplier of 8 ton dumper

	31
	42
	24 Nov 2014
	- Approve salary of Chair of Board of Director

	32
	43
	25 Nov 2014
	- Set up a Council for salary level examination 2014

	33
	44
	15 Dec 2014
	- Approve the purchase of CMC 2  equipment (stage 2)

	34
	45
	16 Dec 2014
	- Set up a Council for disposing expired accounting document (2003 backward)

	35
	46
	16 Dec 2014
	- Approve supplier of CMC 1 excavator

	36
	47
	16 Dec 2014
	- Approve supplier of CMC 2 Printer

	37
	48
	16 Dec 2014
	- Approve supplier of CMC 2 compressor 

	38
	49
	16 Dec 2014
	- Approve supplier of 3 ton forklift CMC 2

	39
	50
	29 Dec 2014
	- Approve contractor of concrete ground (CMC 2 – stage 2)

	40
	51
	29 Dec 2014
	- Approve the disposal of over 10 year documents


III. Change in connected persons/ institutions:
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons/ institutions 
	No.
	Institutions /individuals
	Account
	Title
	ID/BRC No.
	Granting date
	Granting place
	Address
	Shareholding at the end of period
	Equivalent rate
	Note

	1
	Kieu Van Linh
	001C136388
	Member of BOD

-General Director
	130768139
	02/04/2008
	Phu Tho Public Securities
	Van co - Viet Tri-

Phu Tho
	198 000
	1.239 %
	

	2
	Nguyen Quang

Huy
	007C458266
	Member of BOD

-General Director
	130768139
	02/04/2008
	Phu Tho Public Securities
	Van co - Viet Tri-

Phu Tho
	800 200
	5.001 %
	

	3
	Duong Quoc

Chinh
	007C458236
	Member of BOD

-Vice General Director

-Chief Accountant
	130857492
	18/08/2009
	Phu Tho Public Securities
	Van co - Viet Tri-

Phu Tho
	700 100
	4.375 %
	

	4
	Do Phuc Vien
	007C458332
	Member of BOD, vice General Director
	132136089
	24/07/2008
	Phu Tho Public Securities
	Van co - Viet Tri-

Phu Tho 
	182 000
	1.37 %
	

	5
	Nguyen T.Thanh Xuan
	005C286586
	Member of BOD
	030739413
	06/08/2005
	Hai Phong Public Securities
	To Hieu- Le Chan District, Hai Phong City
	183 200
	1.145 %
	

	6
	Ha Van Doanh
	007C458249
	Chief of Supervisory Board
	132174302
	20/06/2011
	Phu Tho Public Securities
	Gia Cam - Viet Tri - Phu Tho


	23 000
	0.143%
	

	7
	Nguyen Van Kiem
	007C458287
	Member of Sup.Board
	131098389
	29/05/2010
	Phu Tho Public Securities
	Tien Cat- Viet Tri- Phu Tho


	51 600
	0.322 %
	

	8
	Ta Quang Vung
	007C458330
	Member of Sup.Board
	131172331
	01/04/2008
	Phu Tho Public Securities
	Thuy Van - Viet Tri- Phu Tho


	35 026
	0.218 %
	

	
	
	
	
	
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	
	
	
	


Connected persons (wife, offspring)

	No.
	Institutions /individuals
	Account
	Title
	ID/BRC No.
	Granting date
	Granting place
	Address
	Shareholding at the end of period
	Equivalent rate
	Note

	1
	Nguyen Thi Nguyet
	
	
	012826112
	24/08/2005
	Ha Noi Police Department
	Wife of Mr Linh
	 
	
	

	2
	Kieu The Vinh
	
	
	012826115
	24/08/2005
	Ha Noi Police Department
	offspring of Mr Linh
	35 400
	0.022 %
	

	3
	Kieu Thi My Hanh
	
	
	012826114
	24/08/2005
	Ha Noi Police Department
	offspring of Mr. Linh
	 
	
	

	4
	Hoang Thi Nguyet
	
	
	131045868
	28/01/1997
	Phu Tho Police Department
	Wife of Mr. Huy
	 
	
	

	5
	Nguyen Thu Huong
	
	
	Born in 1994 
	 
	 
	offspring of Mr. Huy
	 
	
	

	6
	Nguyen Hoang Yen
	
	
	Born in 2000
	 
	 
	offspring of Mr. Huy
	 
	
	

	7
	Le Thi Thinh
	
	
	130783178
	14/11/2005
	Phu Tho Police Department
	Wife of Mr. Chinh
	 
	
	

	8
	Duong Linh Chi
	
	
	132040037
	08/02/2007
	Phu Tho Police Department
	offspring of Mr. Chinh
	 
	
	

	9
	Duong Quoc Dat
	
	
	Born in 2000
	 
	 
	offspring of Mr. Chinh
	 
	
	

	10
	Ta Thi Diep
	
	
	131020938
	20/10/1987
	Vinh Phu Police Department
	Wife of Mr. Vien
	3 000
	0.0018 %
	

	11
	Do Tien Sy
	
	
	131267077
	03/03/2006
	Phu Tho Police Department
	offspring of Mr. Vien
	 
	
	

	12
	Do Ba Thi
	
	
	Born in 1994
	 
	 
	offspring of Mr. Vien
	 
	
	

	13
	Le Ngoc Hoa
	
	
	030739396
	02/04/2003
	Hai Phong Police Department
	Husband of Ms. Xuan
	 
	
	

	14
	Le Nam
	
	
	031329381
	17/06/2005
	Hai Phong Police Department
	offspring of Mr. Xuan
	9 000 
	0.0056 %
	

	15
	Le Tien Thanh
	
	
	Born in 1987
	 
	 
	offspring of Mr. Xuan
	 
	
	

	16
	Ha Thi Loan
	
	
	130947987
	05/04/1986
	Phu Tho Police Department
	Wife of Mr. Doanh
	 
	
	

	17
	Ha Duc Anh
	
	
	132174015
	21/06/2011
	Phu Tho Police Department
	offspring of Mr. Doanh
	 
	
	

	18
	Vu Thi Hanh
	
	
	131070055
	23/05/1995
	Phu Tho Police Department
	Wife of Mr. Kiem
	            1 000 
	0.006 %
	

	19
	Nguyen Ngoc Anh
	
	
	Born in 1999
	 
	 
	offspring of Mr. Kiem
	 
	
	

	20
	Nguyen Phuong Trang
	
	
	Born in 2004
	 
	 
	offspring of Mr. Kiem
	 
	
	

	21
	Nguyen Thi Thu Hien
	
	
	131629097
	18/03/1999
	Phu Tho Police Department
	Wife of Mr. Vung
	 
	
	

	22
	Ta Mai Huong
	
	
	Born in 2006
	 
	 
	offspring of Mr. Vung
	 
	
	

	23
	Ta Minh Trang
	
	
	Born in 2008
	 
	 
	offspring of Mr. Vung
	 
	
	

	24
	Phung Ngoc Tuyen
	
	
	131230951
	23/09/2011
	Phu Tho Police Department
	Wife of Mr. Tuan
	 
	
	

	
	Total
	
	
	
	
	
	
	30,200
	0.37 %
	


      2. Stock transaction:

	No.
	Full name
	Relationship
	Shareholding at the beginning of period
	Shareholding at the end of period
	The reason for increase, decrease (buy, sell, transfer, etc.)



	
	
	
	shares
	Rate 
	shares
	Rate 
	

	1
	Kieu Van Linh 
	Chairman of BOD
	213,300
	2.66 %
	198,300
	1.239 %
	Trading, investment

	2
	Kieu The Vinh
	offspring of Chair of the Board
	25,700
	0.32 %
	35 400
	0.022 %
	Trading, investment

	3
	Nguyen Quang Huy
	Member of the Board – General Director
	368 500
	4.6%
	800 200
	5.001%
	Trading, investment

	4
	Duong Quoc Chinh
	Member of the Board – Deputy General Director – Chief Accountant
	209 550 
	2.61%
	700 100
	4.375%
	Trading, investment

	5
	Do Phuc Vien
	Member of the Board – Deputy General Director
	106 000
	1.32
	182 000
	1.137%
	Trading, investment

	6
	Nguyen TT Xuan
	Member of the Board
	197 500
	2.47%
	183 200
	1.185%
	Trading, investment

	7
	Ha Van Doanh
	Head of Supervisory Board
	21 500
	0.26%
	51 600
	0.322%
	Trading, investment

	8
	Ta Quang Vung
	Member of Supervisory Board
	16 363
	0.20%
	35 026
	0.218%
	Trading, investment

	9
	Kieu The Vinh
	Connected person
	25 700
	0.32%
	35 400
	0.022%
	Trading, investment

	10
	Le Nam
	Connected person
	11 500
	0.14%
	9 000
	0.0056%
	Trading, investment

	11
	Ta Thi Diep
	Connected person
	500
	0.06%
	3 000
	0.0018%
	Trading, investment

	12
	Vu Thi Hanh
	Connected person
	500
	0.06%
	1 000
	0.0006%
	Trading, investment


V. Other issues
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