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CORPORATE GOVERNANCE REPORT
(Year 2014)
             -  Company: 
Hanoi Construction Investment Joint Stock Company
-  Stock Code: 
HCI

             -  Address: 
No. 76 An Duong street, Yen Phu ward, Tay Ho district, Hanoi city
             -  Tel: 

(08-4) 7168486/7165603

             Fax: (08-4) 38293291
I. BOD activities (Year 2014)
Meetings
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reason for not attending 

	1
	Nguyen Van Cuu
	Chairman
	06
	100 %
	

	2
	Nguyen Viet Truong
	Director
	06
	100 %
	

	3
	Tran Trong Binh
	Director 
	06
	100 %
	

	4
	Mai Cong Quyen
	Director
	05
	83 %
	Go on business trip

	5
	Vu Manh Quyen
	Director  
	06
	100 %
	


II. Board resolution (Year 2014)
	No.
	Resolution/ Decision.
	Date
	Content

	1
	01/2014/NQ - HDQT
	08/01/2014
	- Price and renting house contract at 76 An Duong

	2
	02/2014/NQ - HDQT
	09/01/2014
	- Adjust renting price at 1st Floor - CT4 Apartment

	3
	03/2014/NQ - HDQT
	09/01/2014
	- Adjust contract: Review files of TKKT - TDT and N0.02 A Kim Chung - Dong Anh

	4
	04/2014/NQ - HDQT
	14/01/2014
	- Bonus for 2013

	5
	05/2014/NQ - HDQT
	14/01/2014
	- Paint the outside of head quarter 76 An Duong

	6
	06/2014/NQ - HDQT
	17/01/2014
	- Adjust contract: Trading NV03, 08 and 19

	7
	07/2014/NQ - HDQT
	20/01/2014
	- Pay additional salary for January 2014 

	8
	08/2014/NQ - HDQT
	21/01/2014
	- Contract: buying concrete for Building No.02B Kim Chung - Dong Anh

	9
	09/2014/NQ - HDQT
	21/01/2014
	- Adjust contract: Building, complete DN2-CT3 Trung Van

	10
	10/2014/NQ - HDQT
	22/01/2014
	- Contract: Construction of crude part of BT2.19

	11
	11/2014/NQ - HDQT
	22/01/2014
	- Contract: Renting tents at Kim Chung project

	12
	12/2014/NQ - HDQT
	12/02/2014
	- Adjust minimum salary level to employees

	13
	13/2014/NQ - HDQT
	12/02/2014
	- Contract: Construction of garden, car park, trees at Building No-02A Kim Chung

	14
	14/2014/NQ - HDQT
	12/02/2014
	- Adjust contract: Construction at Kim Chung Project

	15
	15/2014/NQ - HDQT
	18/02/2014
	- Contract: Renting ground at B3 Building

	16
	16/2014/NQ - HDQT
	21/02/2014
	- Implementation situation at projects.
- Management works

- Capital for Building B10A Nam Trung Yen

- Preparing for AGM 2014

- Salary unit price 2014

	17
	17/2014/NQ - HDQT
	25/02/2014
	- Adjust the renting time at 76 An Duong

	18
	18/2014/NQ - HDQT
	25/02/2014
	- Assign Hancic - Usc to manage the ground at Trung Van New Urban Area

	19
	19/2014/NQ - HDQT
	03/3/2014
	- Contract: Renting ground at Trung Van bulding

	20
	20/2014/NQ - HDQT
	04/3/2014
	- Repair expense of car 30M - 6412

	21
	21/2014/NQ - HDQT
	04/3/2014
	- Plan for holding AGM 2014

	22
	22/2014/NQ - HDQT
	04/3/2014
	- Adjust contract: Raw building and Completing DN2-CT4 Trung Van

	23
	22a/2014/NQ - HDQT
	05/3/2014
	- Adjust contract: construction and laying underground cable system of streets in Ha Noi

	24
	23/2014/NQ - HDQT
	11/3/2014
	- Hire out the 1st ground - 46 Lac Trung to Hancic-Usc

	25
	24/2014/NQ - HDQT
	11/3/2014
	- Repair the working room of Chair of the Board

	26
	24a/2014/NQ - HDQT
	18/3/2014
	- Contract: Transfer shares of HANCIC at HANCIC B&C

	27
	25/2014/NQ - HDQT
	20/3/2014
	- Transfer remaining debts of Ha Tinh Branch

	28
	26/2014/NQ - HDQT
	20/3/2014
	- Building plan of Housing F - Xuan La 

	29
	27/2014/NQ - HDQT
	25/3/2014
	- Adjust contract: Construction of garden, lighting, manholes, drainage at CT3 Trung Van

	30
	28/2014/NQ - HDQT
	25/3/2014
	- Contract: Construction of NV01 - Trung Van

	31
	29/2014/NQ - HDQT
	25/3/2014
	- Survey expense at Dien Bien province

	32
	30/2014/NQ - HDQT
	27/3/2014
	- Buy chair and desk for working room of Chair of the Board

	33
	31/2014/NQ - HDQT
	28/3/2014
	- Adjust contract: Managing and using 06 tennis court at 76 An Duong

	34
	32/2014/NQ - HDQT
	28/3/2014
	- Preparing for AGM:
+ Recruitment of new employees for departments

	35
	33/2014/NQ - HDQT
	31/3/2014
	- Adjust ground area at 1st Floor - 130 Doc Ngu Building

	36
	34/2014/NQ - HDQT
	03/4/2014
	- Adjust exercise time for AGM 2014

	37
	35/2014/NQ - HDQT
	08/4/2014
	- Pay additional salary for March, 2014

	38
	36/2014/NQ - HDQT
	11/4/2014
	- Adjust contract: NV07, NV20, NV46

	39
	37/2014/NQ - HDQT
	14/4/2014
	- Periodic health examination

	40
	38/2014/NQ - HDQT
	16/4/2014
	- Hiring contract at 66 - Thong Phong alley

	41
	39/2014/NQ - HDQT
	16/4/2014
	- Adjust hiring time at B4 - 76 An Duong

	42
	40/2014/NQ - HDQT
	16/4/2014
	- Buy new sofa for working room of Chair of the Board

	43
	41/2014/NQ - HDQT
	16/4/2014
	- Pay additional salary for Arpil, 2014

	44
	42/2014/NQ - HDQT
	18/4/2014
	- Buy Computer for General Manager

	45
	43/2014/NQ - HDQT
	18/4/2014
	- Hiring contract at 1st Floor - 46 Lac Trung

	46
	44/2014/NQ - HDQT
	29/4/2014
	- Hiring contract at 1st Floor - CT4 Trung Van

	47
	45/2014/NQ - HDQT
	07/5/2014
	- Contract: Drawing the ground to handed over to the People's Committees and police precinct at CT3 Trung Van

	48
	46/2014/NQ - HDQT
	08/5/2014
	- Contribute capital at BT1 - B2 - Trung Van

	49
	47/2014/NQ - HDQT
	08/5/2014
	- Advance completion of contract: Trung Van Project and HH2 - Trung Van 2 Project

	50
	48/2014/NQ - HDQT
	08/5/2014
	- Adjust total value of contract: Trading NV 33, NV34, BT2.20 Trung Van 

	51
	49/2014/NQ - HDQT
	08/5/2014
	- Adjust hiring contract at B4 - 76 An Duong

	52
	50/2014/NQ - HDQT
	14/5/2014
	- Time for holding AGM 2014

- Approve contents to submit AGM 2014

- Investment situation

- Assign tasks to Management Board

- Appoint Deputy General Manager

- Consulting shareholder via a ballot on implementation of construction

	53
	51/2014/NQ - HDQT
	15/5/2014
	- Approve contents to submit AGM 2014

	54
	52/2014/NQ - HDQT
	19/5/2014
	- Creating technical report: Kim Chung - Dong Anh kindergarten

	55
	53/2014/NQ - HDQT
	19/5/2014
	- Adjust contract: NV36

	56
	54/2014/NQ - HDQT
	21/5/2014
	- Hiring contract: 1st Floor - 130 Doc Ngu

	57
	55/2014/NQ - HDQT
	21/5/2014
	- Appoint Deputy General Manager

	58
	56/2014/NQ - HDQT
	21/5/2014
	- Transfer project

	59
	57/2014/NQ - HDQT
	26/5/2014
	- Adjust contract value: BT2.19

	60
	58/2014/NQ - HDQT
	26/5/2014
	- Hire out 1st Floor - 130 Doc Ngu to Hancic-Usc

	61
	59/2014/NQ - HDQT
	26/5/2014
	- Contract: Geological Survey drilling at CT NT -02 Kim Chung kindergarten

	62
	60/2014/NQ - HDQT
	26/5/2014
	- Report on impact assessment of environment at HH - Trung Van Project

	63
	61/2014/NQ - HDQT
	27/5/2014
	- Principles of the concession agreement and expense of project: NVDL School

	64
	62/2014/NQ - HDQT
	27/5/2014
	- Upgrade and installing new electric cable at B1 - HANCIC Office

	65
	63/2014/NQ - HDQT
	29/5/2014
	- Interior installation of working room of leaders

	66
	64/2014/NQ - HDQT
	29/5/2014
	- Holding Summer Holidays

	67
	65/2014/NQ - HDQT
	30/5/2014
	- Hiring contract at 1st Floor - 130 Doc Ngu (Dat Vang Company)

	68
	66/2014/NQ - HDQT
	03/6/2014
	- Plan for protecting the land block at Investment Project.

	69
	67/2014/NQ - HDQT
	03/6/2014
	- Contract: Supply and install European windows in Trung Van Urban Area

	70
	68/2014/NQ - HDQT
	04/6/2014
	- Adjust contract: Hire out 1st Floor - 130 Doc Ngu to Green Tourist Company

	71
	69/2014/NQ - HDQT
	05/6/2014
	- Plan for transferring ground at NVDL Project

	72
	70/2014/NQ - HDQT
	05/6/2014
	- Record date for dividend payment 2013

	73
	71/2014/NQ - HDQT
	09/6/2014
	- Contract: switch the power supply voltage to BT2 

	74
	72/2014/NQ - HDQT
	13/6/2014
	- Adjust contract of fire protection construction at DN2, CT3 Trung Van

	75
	73/2014/NQ - HDQT
	16/6/2014
	- Liquidate car 29 A - 325.59

	76
	74/2014/NQ - HDQT
	16/6/2014
	- Report on impact assessment of environmental at Kim Chung Project

	77
	75/2014/NQ - HDQT
	24/6/2014
	- Registration of owning share certificate 

	78
	76/2014/NQ - HDQT
	27/6/2014
	- Contract: Settlement of fire protection at NT02 Kim Chung

	79
	77/2014/NQ - HDQT
	27/6/2014
	- Construction contract: NV 05 - Trung Van

	80
	78/2014/NQ - HDQT
	27/6/2014
	- Dividend payment 2013

	81
	79/2014/NQ - HDQT
	27/6/2014
	- Participate in bidding: Hiring out office ground at 76 An Duong

	82
	80/2014/NQ - HDQT
	27/6/2014
	- Hiring contract at 76 An Duong

	83
	81/2014/NQ - HDQT
	04/7/2014
	- Execution contract BT2.21

	84
	82/2014/NQ – HDQT
	08/7/2014
	- Land transfer agreement of household of Ngo Thi Lien

	85
	83/2014/NQ – HDQT
	08/7/2014
	- Land transfer agreement of household of Chu Thi Minh Hoa

	86
	84/2014/NQ – HDQT
	08/7/2014
	- Adjust sale & purchase contract NV26, NV27, NV31, NV32, NV45, NV52

	87
	85/2014/NQ – HDQT
	16/7/2014
	- Adjust contract of area leasing at floor 1, DNC, CT4 Trung Van

	88
	86/2014/NQ – HDQT
	16/7/2014
	- Contract of consultancy of fire protection system design for Trung Van building

	89
	87/2014/NQ – HDQT
	16/7/2014
	- Contract of consultancy of fire protection system design for Trung Van 2 apartment

	90
	88/2014/NQ – HDQT
	16/7/2014
	- Plan of packages

	91
	88a/2014/NQ – HDQT
	18/7/2014
	- Liquidate car no. 325.59

	92
	89/2014/NQ – HDQT
	21/7/2014
	- Purchase of stainless steel water tank

	93
	90/2014/NQ – HDQT
	23/7/2014
	- Production, installation of glass wall at floor 3, B1 Building, 76 An Duong

	94
	91/2014/NQ – HDQT
	25/7/2014
	- Settlement of charter capital and contract of apartment purchase of Kim Chung project – Dong Anh

	95
	92/2014/NQ – HDQT
	25/7/2014
	- Contract of transferring agricultural land of Ms. Chu Thi Ba

	96
	93/2014/NQ – HDQT
	04/8/2014
	- Personnel recruitment (Le Thi Sao Mai)

	97
	94/2014/NQ – HDQT
	06/8/2014
	- Operation expense at residence zones in 2013

	98
	95/2014/NQ – HDQT
	06/8/2014
	- Contract of development evaluation of project Trung Van apartment

	99
	96/2014/NQ – HDQT
	06/8/2014
	- Adjust value of contract: Sale and purchase of NV01, NV17 Trung Van

	100
	97/2014/NQ – HDQT
	08/8/2014
	- Result of bidding offer and execution contracts of packages 01, 03, 04

	101
	98/2014/NQ – HDQT
	08/8/2014
	- Result of bidding offer and execution contract of package 02

	102
	99/2014/NQ – HDQT
	08/8/2014
	- Plant trimming at Company precinct

	103
	100/2014/NQ – HDQT
	08/8/2014
	- Supplement expense of installation of electricity supply line for B1 Building, office of the Company

	104
	101/2014/NQ – HDQT
	08/8/2014
	- Meeting on 07/82014

	105
	102/2014/NQ – HDQT
	15/8/2014
	- Supplementary salary in 8/2014 (2/9)

	106
	103/2014/NQ – HDQT
	15/8/2014
	- Consultancy contract & business association contract in Trung Van apartment project

	107
	104/2014/NQ – HDQT
	03/9/2014
	- Purchase pump and build water drainage basin at 76 An Duong

	108
	105/2014/NQ – HDQT
	03/9/2014
	- Contract of leasing area no. 7

	109
	106/2014/NQ – HDQT
	05/9/2014
	- Transferring agreement of agricultural land of Ms. Nguyen Thi Hau

	110
	107/2014/NQ – HDQT
	10/9/2014
	- Plan of implementing construction package in period 5 – Trung Van urban zone

	111
	108/2014/NQ – HDQT
	22/9/2014
	- Lease area at operation house of Trung Van urban zone

	112
	109/2014/NQ – HDQT
	22/9/2014
	- Adjust contract of leasing area at B4 building, 76 An Duong

	113
	110/2014/NQ – HDQT
	24/9/2014
	- Contract of Trung Van 2 DTM report – period 1

	114
	111/2014/NQ – HDQT
	30/9/2014
	- Transfer shares of HANCIC at HANCIC13

	115
	112/2014/NQ – HDQT
	30/9/2014
	- Adjust sale and purchase contract NV24, NV25

	116
	113/2014/NQ – HDQT
	03/10/2014
	- Build parterre at B1 building – office of the Company

	117
	114/2014/NQ – HDQT
	03/10/2014
	- Adjust contract of leasing area in floor 1, DN2, 262 Nguyen Huy Tuong

	118
	115/2014/NQ – HDQT
	03/10/2014
	- Contract of leasing area in 262 Nguyen Huy Tuong

	119
	116/2014/NQ – HDQT
	08/10/2014
	- Result of bidding offer and execution contract of package: Infrastructure period 5, Trung Van urban zone

	120
	117/2014/NQ – HDQT
	20/10/2014
	- Adjust settlement of investment capital and contract value of house purchase order in Kim Chung project

	121
	118/2014/NQ – HDQT
	20/10/2014
	- Adjust value of contract: Sale & purchase BT2.24

	122
	119/2014/NQ – HDQT
	22/10/2014
	- Adjust agricultural land transfer price of Ms. Ngo Thi Lien

	123
	120/2014/NQ – HDQT
	22/10/2014
	- Liquidate contract and sign new contract to lease area of 120m2 in 11-space apartment, 76 An Duong

	124
	121/2014/NQ – HDQT
	22/10/2014
	- Solve resignation of Mr. Nguyen Chi Tuong – Manager of Dept. of P6

	125
	122/2014/NQ – HDQT
	23/10/2014
	- Adjust targets in 2014

	126
	123/2014/NQ – HDQT
	24/10/2014
	- Execution contract of fire protection system (remaining area of DN2, tunnel) in CT3 Trung Van

	127
	124/2014/NQ – HDQT
	24/10/2014
	- Adjust contract: Real estate sale & purchase at floor 1 & floor 2, F Building, Xuan La

	128
	125/2014/NQ – HDQT
	27/10/2014
	- Consultancy contract of fire protection system design for Trung Van urban zone expansion

	129
	126/2014/NQ – HDQT
	29/10/2014
	- Adjust contract value: Sale & purchase of BT2.21 and NV05

	130
	127/2014/NQ – HDQT
	29/10/2014
	- Execution contract of iron barrier around land of Trung Van apartment

	131
	128/2014/NQ – HDQT
	02/11/2014
	- Consultancy contract of execution drawings of NT02 Kim Chung

	132
	129/2014/NQ – HDQT
	03/11/2014
	- Hancic-Use borrowed capital for production, business

	133
	130/2014/NQ – HDQT
	05/11/2014
	- Meeting of Board of Directors on 05/11/2014

	134
	131/2014/NQ – HDQT
	07/11/2014
	- Contract of repairing and guaranteeing apartment 401, 402, 502 – DN2, CT3 Trung Van

	135
	132/2014/NQ – HDQT
	07/11/2014
	- Contract of leasing area at space no. 6 in 11-space apartment, 76 An Duong

	136
	133/2014/NQ – HDQT
	12/11/2014
	- Development plan in period 2016 – 2020

	137
	134/2014/NQ – HDQT
	12/11/2014
	- Agreement of transferring agricultural land of Ms. Nguyen Thi Binh

	138
	134a/2014/NQ – HDQT
	14/11/2014
	- Assessment contract for design of NT02 Kim Chung

	139
	135/2014/NQ – HDQT
	19/11/2014
	- Purchase new computers for leaders of the Company

	140
	136/2014/NQ – HDQT
	20/11/2014
	- Execution contract NHR 02 of Kim Chung project

	141
	137/2014/NQ – HDQT
	25/11/2014
	- Agreement of transferring agricultural land of Ms. Nguyen Thi Lai

	142
	138/2014/NQ – HDQT
	26/11/2014
	- Issue guarantee underwriting of Road 32

	143
	139/2014/NQ – HDQT
	28/11/2014
	- Consultancy contract of fire protection system of Trung Van apartment

	144
	140/2014/NQ – HDQT
	09/12/2014
	- Adjust consultancy contract of making project HH Building – Trung Van urban zone

	145
	141/2014/NQ – HDQT
	09/12/2014
	- Adjust contract information of area in operation office of Trung Van urban zone – Tu Liem – Hanoi

	146
	142/2014/NQ – HDQT
	09/12/2014
	- Adjust sale & purchase contract: NV47, BT2.25 Trung Van

	147
	143/2014/NQ – HDQT
	09/12/2014
	- Legal consultancy contract and investment association contract of Trung Van 2 urban zone

	148
	144/2014/NQ – HDQT
	09/12/2014
	- Contract of leasing area in operation house of Trung Van urban zone

	149
	145/2014/NQ – HDQT
	10/12/2014
	- Transfer shares of HANCIC in Hancic2

	150
	146/2014/NQ – HDQT
	12/12/2014
	- Contract of transferring agricultural land of Ms. Nguyen Thi Lai

	151
	147/2014/NQ – HDQT
	18/12/2014
	- Adjust sale & purchase contract NV14

	152
	148/2014/NQ – HDQT
	18/12/2014
	- Meeting on 18/12/2014

	153
	149/2014/NQ – HDQT
	22/12/2014
	- Adjust production, business indicators in 2015

	154
	150/2014/NQ – HDQT
	22/12/2014
	- Adjust contract: Construction of infrastructure of route no.12 – GD2, Trung Van urban zone

	155
	151/2014/NQ – HDQT
	31/12/2014
	- Tender offer of package no. 1 of project NT02 – Kim Chung

	156
	152/2014/NQ – HDQT
	31/12/2014
	- Tender offer of package no. 5 of project NT02 – Kim Chung


III. Change in connected persons/ institutions: No change
IV. Transactions of PDMRs and connected persons/ institutions

	No.
	Name 
	Position 
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	
	
	
	
	
	


V. Other issues

